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CONTRACT AGREEMENT N

THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on
the _ /34 day of March (month), 2015 between Sindh Coal Authority

(hereafter called the “Procuring Agency”) of the one part and M/s Sachal

Engineering Works (Pvt) Ltd (hereafter called the “Contractor”) of the other
part.
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vY WHEREAS the Procuring Agency is desirous that certain works, viz
£|.  Construction of 4-Lane Bridge over River Indus on Thatta Sujawal Road
on EPC/Turnkey Basis, Contract Package No. SCA/PHASE-I/CP-VII should
be executed by the Contractor and has accepted a bid of Rs. 2,750,590,313
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offered by the Contractor for the execution and completion of such works and
« the remedying of any defects therein.

W thls Agrcemcnt Witnesseth - as follows:
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1. In this Agreement words and expressions shall have the same meanings &s

are respectively assigned to them in the Conditions of Contract hereinafter
referred to.
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2. The following documents after incorporating addenda, if any, “
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except those parts relating to Instruction to bidders shall be deemed
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b); The.!:.e}ter of Acceptance;
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d) The Particular Conditions of Contract — Part A; (Appendix — A to Bid)
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e) The Particular Conditions of Contract — Part B;
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The General Conditions — Part [;
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g) Employer’s Requirements (Technical, Special Provision, Addenda to NHA

General Specifications 1998, The NHA General Specifications, Conceptual

Drawings)
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h) The Completed Appendices to Bid (B, C, E to L);
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i) The Schedule of Prices (Appendix — D to Bid);
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(any other);
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3. In consideration of the payments to be made by the procyringyagency to the

Conrtractor as hereinafter mentioned,
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The Contractor hereby covenants with the procuring agency fto execute and

complete the works and

{
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remedy defects therein in conformity and in all respects with the provisions

of the contract.
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4. Procuring agency hereby covenants to pay the contracto
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in consideration of the execution and completion of the

aj per provisions
of the contract the contract Price :
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or such other sum as may become payable undery the provisions of the

contract
i
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at the times and in the manner prescribed by the co
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at the times and in the manner prescribed by the congract.
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month and year first before written in accordance with their respective laws.
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__.;-_s'f.jGOVERNMENT OF SINDH

o ENERGY DEPARTMENT
. SINDH COAL AUTHORITY

REE | Bid Document
( Price Bid)

Construction of 4-Lane Bridge Over River _
Indus on Thatta - Sujawal Road
on EPC/Turnkey Basis

Contract Package # SCA/Phase-1/CP-VII

?EA Consulting Pvt Ltd ';

(Farrncﬂyt‘ng neering Assoclalos )

Englneermg Architecture & Project Managemant

“‘Head Office:

Y ’ AL-9, 15th Lane, Khayab —e lal,
Phase VI, D.H.A,; Karachi-78500.,

Tel: UAN: 111 111-684, Fax, {021}3535.1325




SINDH COAL AUTHORITY

BID DOCUMENTS
FOR

Construction of 4-Lane Bridge Over River Indus including Approach
Roads on Thatta — Sujawal Road on EPC/Turnkey Basis

CONTRACT PACKAGE # SCA/Phase-1/CP-VII

PRICE BID

Tenderissued to A/ g‘w{ﬂ(

vide P.O #35%02. daind o8- A
of . .&O,P ....... Ma.ffgosf\ e

y Accounfint
indh Coal Authority




FORM OF PRICE BID

Bid Reference No. M&‘I /c_p_ Vil

(Name of Contract/Work)
To:

Having examined the bidding documents including Instructions to Bidders, Bidding

Data, and Conditions of Contract, Specifications, Drawings and Shedule of Prices and
Addenda Nos. o\ (Miawben sg Eg oy A &;qfor the execution of the
above-named work, ‘we/l, the un rsigned, offer to execite and complete the work

and remedy any defects therein in conformity with the Conditions of Contract,
Specifications, Drawings, Schedule of Prices and Addenda for the sum of

Rs. Q780 t_;gq 313},_ Ra L, 04 j.m L gﬂgﬁé Cever, (Rupees

MW‘L&TELQ_ VIRV VS | 5 MMMT such
other sum as may 'be’ascertained in‘accordance with the said conditions=

kree foadied tay-fo,
2. We/l understand that all the Appendices attached hereto form part of this bid. |

As security for due performance of the undertakings and obligations of this bid, we/I
submit herewith a bid security in the amount of Rupees o

(Rs. 30 one QM! __) drawn in your favour or made payable to procuring
agency and valid for a period of 16Q _~days beginning from the date, bid is
opened.

We/l undertake, if our bid is accepted, to commence the works and to complete the

whole of the works comprised in the contract within the time stated in Appendix-A to
Bid.

. Wel/l agree to abide by this bid for the period of _ oo days from the date fixed for

opening the same and it shall remain binding upon us and may be accepted at any
time before the expiration of that period.

Unless and until a formal Agreement is prepared and executed, this bid, together with
your written acceptance thereof, shall constitute a binding contract between us.

We do hereby declare that the bid is made without any collusion, comparison of
figures or arrangement with any other bidder for the works.

8. We understand that you are not bound to acce

pt the lowest or any bid you may
receive.

We undertake, if our/my bid is accepted, to execute the Performance Security referred
to in Clause 4.2 of Conditions of Contract for the due performan lhe Contract.

ENGR. A IMED AL URESHI

L EAGG. WORKS (VT




We confirm, if our bid is accepted, that all partners of the joint venture shall be liable
jointly and severally for the execution of the Contract and the composition or the
constitution of the joint venture shall not be altered without the prior consent of the
procuring agency. (Please delete this in case of Bid form a single bidder)
Diveckes
in the capacity of duly authorized to sign Bids for and on behalf of

Dated this 26 e . day

of  Deocouber 20\ A

O O, 4 .ENGB. AHMED AL QURESH!
Signature: A LA 1 DIRECTOR

SACHAL ENGG. WORKS (PVT) LTD.
]
5 4

ring Works (Pvi) Lo
(Name of Bidder in Block Capitals)
(Seal)

Address: @@ ce. NR,_ So7 S‘\‘t\_r(nnw 0 WS Ce gg A—:/a.m

Sha livel e E’\\caﬂ\'k K aracl’
Witness: q\ ¥
Signature: W
Name: Nq;“qfl é;gﬂ wed K a,.,
Address: Plob M0. So & Shreek M7 Ceely 1- o/
Telayated.

Occupation: Mm%g._—_ (:gm'{m;& Len . SEW




Appendix-D to Bid

ACTIVITY SCHEDULE & SCHEDULE OF PRICES
PREAMBLE

I The Activity Schedule shall be prepared by the bidder in conjunction with the
bidding documents including Employer’s Requirements.

The Activity Schedule is for the purpose of pricing by the bidder and does not
restrict the method of working of the successful bidder subject to conformance
with the provisions of bidding documents including Employer’s Requirements.

Prices in the Activity Schedule shall not be altered due to change in the method of
work during design/execution. '

The bidder shall provide the complete Schedule of Prices in the format provided
hereunder, which will constitutes the Agreement Price for the Principal Activities.

The prices entered in the Schedule of Prices/Activity Schedule shall, except
insofar as it is otherwise provided under the contract include all costs of
contractor’s plant, labour, supervision, materials, execution
taxes and duties, together with all general risks, liabilities an
or implied in the contract. Furthermore all duties, taxes and
by the contractor under the contract shall be included in the
bid price submitted by the bidder.

, insurance, profit,
d obligations set out
other levies payable
prices and the total

[t will be assumed that any activity or item (except river training works) lefl
without a price entered against it has the price of that activity or item included
elsewhere in the Schedule of Prices. After the submission of bid no alteration will

be made to the Schedules of Prices or Activity Schedule to rectify any un priced
activities or items.

For river training works, if required, the cost and payment schedule shall be
mutually agreed by the Parties.

For Electrification of Bridge, if required, the cost and payment schedule shall be
mutually agreed by the Parties. However provision of ductin central barrier
should be provided by the contractor.

The value of work executed shall comprise the value of completed activities in the
Activity Schedule.

The bidder should note that the Principal Activities will contain items of ancillary
work and the price entered by the bidder relate to all activities within the Principal

Activity. The price may thus not be payable for specific item(s) unless the
Activity Schedule provides sufficient detail.

ENGR. AHMED ALI (3 RESK!
DIRECTOR

SACHAL ENGG. WORKS (RVT) LTD. 4
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3 In the event that the price of activity / sub activity is unbalanced, the same shall be

subjected to appropriate adjustment by the Engineer such that the total price
remains same. Notwithstanding above, the Engineer shall have the right to fix
prices of un-priced activity by adjusting the prices of priced activities while
keeping the overall price same to check front loading of bid by any bidder.

The amounts entered in the Schedule of Prices/Activity Schedule will be used for
calculation of interim payments due in accordance with Clause 14 of the

Conditions of Contract, and also for valuing variations, if applicable in accordance
with the Contract.

The Engineer shall not certify payments for work other than against completed
items in the Activity Schedule. Payments will be made for activities that are fully
complete in accordance with the completion criterion given in the Activity
Schedule. No partial payments will be made for activities that are partially
complete, except for those stated below. Any application for payment made by the
Contractor under the provisions of Clause 14 of the Conditions of Contract shall
include a list of the activities completed, for which payment is requested.

All activities/items are to be priced in Pakistan Rupees (PKR) only.

ENGQMED ALE QM

DIRECTOR
SACHAL ENGG. WORKS (
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Appendix-D to Bid

SUMMARY OF COST
Schedule Title Unit P;’,‘:&"’
Weightages
WORK ITEMS of Principal
Activities
| Earthworks LS 9-81  R7\ 500 rea
2 Subbase and base courses LS 6-8% 2% oo, poc
3 Surfacing LS A-44 G, 00c, 000
4 Structures Indus River Bridge LS —_ -
a. Structures - sub-structure of Indus River LS 2.23
Bridge 52.2 NA3E Se, eop
b. Structures - super-structure of Indus River LS
Bridge® Ay .93 7‘)35‘0:.3,“0
5 Drainage & Erosion Control Works LS A 7L 7 060 pse
6 Ancillary works LS \.9¢ S4 000 A
¥ Engineer’s Facilities LS j-04 > Aabs
GRAND TOTAL R [2750 5 %
Bid Price(Carried forward to Form' of Bid) 100.00%
Schedule of Prices/Activity Schedule
o PRINCIPAL : Completion Price (Rs)
ACT. REF ACTIVITIES Sub Act. REF Sub-Activity Criterion (Million)
Notes:

- The bidder is to expand the table of Schedule of Prices/Activity Schedule by

providing and pricing all the Principal and Sub Activities with completion criteria
e.g. for clearing & grubbing Km 0+000 to Km 14000 etc. The Schedule of Prices

& Activity Schedule shall be adjusted with com

without altering the total Contract Price.

pletion criteria by the Engineer

2. The principal activities are those which are provided in table of Summary of Cost.

Each Principal Activity may be divided into number of sub-activities as per the

requirement e.g. Earthworks can be divided into (1) Clearing & Grubbing (ii)

Cutting and removal of trees

(ii) Stripping (iv) Compaction of NSL (v)

Excavation (vi) Formation of Embankment (vii) Improved Sub-grade etc.

Schedule of Prices/Activity Schedule.

..................................................

g DIRECTOR

ENGR. AKMED AL)
SACHAL ENGG. WORKS

. The Schedule of Payment shall be agreed/accepted by the Engineer based on

i3 /_




Appendix-D to Bid
SUMMARY OF COST
: PRICE IN
SCHEDULE TITLE UNIT PKR
WEIGHTAGE
WORK ITEMS OF PRINCIPAL
ACTIVITES
1 Earthworks LS 9.87 271,500,000
2 Subbase & Base Courses LS 0.87 24,000,000
3 Surfacing LS 2.44 67,000,000
4 Structures of Indus River Bridge LS 0.00
a. Structures - Sub structure of Indus River Bridge LS 52.23 1,436,500,000
b. Structures - Super structure of Indus River Bridge LS 28.83 793,000,000
5 Drainage & Erosion Control Works LS 2.76 76,000,000
6 Ancillary Works LS 1.96 54,000,313
7 Engineer's Facilities LS 1.04 28,590,000
GRAND TOTAL 2,750,590,313
Bid Price (Carried forward to Form of Bid) % 100.00
Blitie
n”i"ln- iR
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| -
: Bidder’s estimate of the value of work which wo
periods stated below, based on his Pro
Quantities, expressed in Pakistani Rupees:

Appendix-J to Bid

ESTIMATED PROGRESS PAYMENTS (SAMPLE)

uld be executed by him during each of the
gramme of the works and the Rates in the Bill of

Quarter/ Year/ Period

Amounts

(in million)

1 2
Ist Quarter A450- ¢
by 2nd Quarter E7S. o
g 3rd Quarter SQo. .
A 82 wayler 495. 4
1 Lq,i-é?umtef 558. 59,

Bid Price ?,1’ :};Tsc'. 390 M:l\[cm.g
ENGR.;!L En;\ !uu | (/\
DIREETOR
SACHAL ENGG. WORKS (

.....................................

.....................




Bid Evaluation Report

|. Name of Procuring Agency:

1+d

. Tender Reference MNo;

Lid

. Terder Description’Name of work/item:

4, Method of Procurement:

. Tender Published;

L

&, Total Bid documents Sold;

7. Total Bids Beceived:

8. Techmeal Bid Openmg date;

9. Mo, of Bid techmically gqualified;

100 Bidis) Rejected:

11, Finaneial Bid Opening date;

Sindh Coul Authority, Energy Department, Gos

SCA/Phase-1/CP-VII

Construction of 4-Lane Bndge Cver Biver Indos along
Thatta - Suiawsal Hoad

Single Stage Two Envelope procedure { Prequalilication
already carmed out. Prequalification Evaluation Report
already submitted to SPPRA)

Bidding was opened to prequalified firms only. Letters
issied to pregualified firms were provided to SPPRA

Three (03}
Three (03 )

8™ January 2015 (Technical Evaluation Report already
submitied o SPPRA)

Three (03)

Ml

12" January 2015




-

B |

12. Bid Evaluntion Report:

; ison |
Name af Cost offered | Ranking CUT;:; SN Reasons Sor
8 Firm or by the Bidder | inm terms Estimagid aeceplance’ Remuarks
e Ridder af cost st refection
0 | 2 3 4 5 [ b
o Lowest
Evaluated
Mz Sachal o ?‘[i'd.]-t S Recaiimsndsd
Engineering | Bs. - echnically | ¢ vard of
Lol works | |2asoss0s1y | 1 | BATREEOW | uatifed g | 2SO
Pty Ird submitted
lowest price
bid)
Mis Usmani | Bs. 5 s | Hioh nrice
= Associates | 276,308,327 2 A2 abelow BRI
Mg Ghulam
Raseol & Hs. 3 oy T 2
3. Chimpany 2 991 638,000 Ird 0.28% below . igh priee
{Pvi) l1d . i - .

o
\f‘:’\_-,__}.— _LM‘_%.
o ==

i é ---:_ -
Hasaan Ally Memon ' I" 15
Chief Engineer, SCA
|| ,1‘}/'_,/
AN
= TIEE
“uham O |50 TV

Finprce Depl, GOS
Member

|??"x ei'-J'"Jfﬂll % 'L::-

Zamecer Ahmed Shaikh
HEM-L A
Member

e

Tir. Acbdul Jobbar Bangi
Professor

MWED Linisversity
Co-Member

M. Siddig Suleman|
The Engineer { Team Leader)

Signatures of the Members of the Committee. |

Aliaf Hussain 5
Superintending Eagineer, 5CA

Anmed Alj
KEM, PHIRITL G
Member

c:tr.- .r-'i -E'.JE B
Nizz AR Mughnl  16/7/ 1§
DA, SCA -
Membar

-

. )
i ff"
o A,

Zeeshon Hassan Yusuf
ConfractProcurement Engs,

Ea Comsutting (Pvi.) Ltd, EA Consulbmg (P} Lid.
Co-Member ﬂm Co-Membe
A bk ar Ahmed M 1
Chalrmand Addit sereli

Enerpgy Deépartment. (ro%, Karnchi

o




