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IMPORTANT NOTICE

This Invitation forBid is provided to the Bidder solely for use in preparing and submitting Bid
for Shaheed Benazir Bhutto Intercity Bus and Terminal Project to (i) procure, finance, operate
and maintain Intercity Bus Operation Services and (ii) design, build, finance, operate, maintain
and transfer bus terminals / depots / ancillary facilities in PPP mode for a term of the
Concession Period. This Invitation for Bid is being issued by the Transport & Mass Transit
Department, Government of Sindh, in consultation with the PPP Unit in the Finance Department,
Government of Sindh, solely for use hy Prequalified Bidder in considering the Projoct. Unless
expressly specified atherwise, all capitalized terms used herein shall bear the meaning ascribed
thereto in the Glossary of this Invitation for Bid

The evaluation criteria were determined by Transport & Mass Transit Department, Government
of Sindh in collaboration with the PPP Unit in the Finance Department, Government of Sindh.
Neither any of these entities, nor their consultants, advisors (including the transaction advisor),
employees, personnel, agents, make any representation (expressed or implied) or warranties as
to the aceuracy or completeness of the information contained herein, or in any other document
made available to a person in connection with the tender process for the Project and the same
shall have no liability for this Invitation for Bid or for any other wrilten or oral communication
transmitled to the recipient in the course of the recipient’s evaluation of the Project. Neither any
of these entities, nor their emplayees, personnel, agents, consultants, advisors and contractors
cte. will be liable to reimburse or compensate the recipient for any costs fees, damages or
cxpenses incurred by the recipient in evaluating or acting upon this Invitation for Bid or
otherwise in connection with the Project as contemplated herein.

The Bid submitted in response to this Invitation for Bid by the Bidder shall be upon the full
understanding and agreement of any and all terms of this Invitation for Bid and such submission
shall be deemed as an acceptance to all the terms and conditions stated in this Invitation for Bid,
TheBid in response to this Invitation for Bid submitted by the Bidder shall be construed based
on the understanding that the Bidder has dane a complete and careful examination of this
Invitation for Bid and has independently verified all the information received (whether written
or oral) from the Government of Sindh (including from its employees, personnel, agents,
consultants, advisors and contractors etc), This Invitation for Bid does not constitute a
sulicitation to invest, or otherwise participate, in the Project, nor shall it constitute a guarantee
or commitment of any manner on the part of the Government that the Project will be awarded.
The Transport & Mass TransitDepartment, Government of Sindh reserves its right, in its full
discretion, to modify the Invitation for Bid and/or the Project at any time to the fullest extent
permitted by law, and shall not be liable to reimburse or compensate the recipient [or any costs,
taxes, expenses or damages incurred by the recipient in such an event.
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1. DEFINITIONS

All capitalised terms naot defined herein sholl have the meaning set forth in the Concession

Agreement,
DEFINTION MEANING
_ Authority has the meaning set forth in Section 2.1.1
has the meaning set forth in Section 4.1.1

| Bid

Bid Data Sheet

Bidder

|
Bid Costs

Bid Security

Bid Security Expiry Date

Rid Security Validity Period

means the data sheet attached as ANNEX 1 [BiD
DATA SHEET)

An enterprise or consartiom  that has been
prequalified as a hidder in terms of the
Prequalification Document

has the meaning set forth in Section 2.3.1

the security deposit that a Bidder must provide, in
the form of a financial guarantee issued by a
scheduled commercial bank operating in Pakistan
acceptable to the Government (with a minimum
credit rating of "AA-" according to the PACRA
rating scale for Ainancial institutions), In ferm and
substance as attached hereto as FORM B 1o ANNEX
2 (Forms) and in the amounts and conditions
specified in Section 4.4.1 [Bid Security], it being
clarified that the Bid Security shall not be in the
form af an insurance or corparate puarantec

has the meaning set forth in Section 4.4.1.1

has the meaning set forth in Section 4.4.1.2

Bid Submission Deadline

Bid Validity Period

Bidding Documents

—.'_

Bidding Process
Bid Evaluation Report

Clarification/Comments
Request Deadline

Concession Agreement

Concession Period

—t

—

specified in the Estimated Timetable

has the meaning set forth in Section 5.3.1

has the meaning set forth in Section 4.6.1

has the meaning set forth in Section 3.1.1

has the meaning set {forth in Section 2.1.1

has the meaning set {orth in Section 6.7

has the meaning set forth in Section 3.3, 1.2 and is

the of the Concession Apreement is attached as
to ANNEX 3[ CONCESSION AGREEMENT)

Eleven (11) wears including one (1) year



Consortium

Estimated Timetable

consruction period.

a Bidder comprised of a group of two or more
enterprises formed to submit a Bid and, if
applicable, to carry oul the Concession

has the meaning set forth in Section 2.4,1

Evaluation Committee

has the meaning set forth in Section 6.1.1

Final Bidding Documents

has the meaning set forth in Section 3.401

Financial Bid

has the meaning set forth in Section 4.4.2.1

Financial Bid Envelope

has the meaning set forth in Section 5.2.1

Invitation for Bid

Fleet

means this invitation for bid including its Annexes
and Forms

means the total number of Buses that have been
procured and are being operated and maintained
from time to time as required under this
Agreement, bul not including the Standby Buses;

Integrity Pact

the instrumenlt entitled ‘Inteprity Pact’ as
attached to this Invitation for Bid as ForMm D to
ANNEX 2, duly signed by the Government and the
Bidder

Member

_M_iFimum
Kilometres

Assu rmj

MNotification of Award

Operator

an enterprise that is part of a Hidder on an
exclusive basis and that will invest equity in the
Conzortium

Bus | means the average minimum number of Bus |

Kilometres that the Operator assures to the
Authaority/Government aof Sindh that a Bus, being
part of the Fleet shall be made to travel by the
Operator, during each calendar quarter, beginning
from Commercial of Operations Date as certified
by the Independent Auditor and the Independent
Engincer to the project

has the meaning set forth in Section 7.4.1

means the Project Company after signing of the
Concession Agreement in accordance with Section
7.5.1

GoS Designated Per Kilometer FKR 1.60 per kilometer per passenger{or the

Per Passenger Charge[PKCPP)

Governments Notfied Rate prevalent at that time)
as long as the concessionaire conforms to the
requirements of Motor Vehicle Examination
(MVE]) and Vehicle Fitness,

| PPP Unit

means the Sindh Public-Private Partnership Unit




Preferred Bidder

Prequalification Application

Prequalification Document

| established under Sindh Public-Private
Partnership Act 2010 in the Finance Department

shall mean the Bidder selected pursuant to this
Invitation for Bids
1
| means the appiicationsubmitted by prospective
hidder seeking to pregualify for the Project in
conformity  with the requirements of the
Prequalification Document
, -
means the prequalification document containing
detailed instructions to prospective bidder made
available following the public notice published in
lanuary 2014,

Project

has the meaning set forth in Section 2.1.1

Project Company

1 _

Project Cost

Response to Questions
Document

GoS Designated Per Kilometer

Per Passenger Service
Charge(PKCPPS)

Successful Bidder
Technical Bid

Technical Documents

Technical Bid Envelope

has the meaning set forth in Section 7.5.1

means the estimated cost of the Project as will be
set ouwt in each Bidder's Financial Bid, in
accordance with ANNEX 2, FOrRM F, Attachment 2
("Estimated Project Cost")

has the meaning set forth in Section 3.3.1.3

Based on the quality of service the Government
may permit service charges for provision of
services and maintainance ofthe Project facilities
reflecting the guidelines of International Bullding
Code (IBC] and The International  Property
Maintenance Code, 2012 edition, developed by
the International Code Council [1CC) ar
equivalent,

has the meaning set forth in Section 7,2.1

has the meaning set forth in Section 4.2.1

means the documents listed in the Section 4.2.1

has the meaning set forth in Section 5.2.1
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2.2.4.

INTRODUCTIONS PROJECT DESCRIPTION

INTRODUCTION

The intercity transport system from Karachi to various loeations in Sindh is fairly inadequate. The
demand for transportation has been increasing day by day due to the growing population in the
province, Realizing the acute shortage of transport and dilapidated condition of operative [leet,
the Government of Sindh aims to medernize the inter-city bus Neet in Interior Sindh. In order to
facilitate the commuters, the Transport & Mass Transit Department, a department of the
Government of Sindh {the "Authority") is seeking to awarda Public Private Partnership project,
Shaheed Benazir Bhutto Intercity Bus and Terminal Project{the "Project” as detailed in Section
2.2 below)to(i} procure, finance, operate and maintain Intercity Bus Operation Services and (i)
design, bulld, finance, operate, maintain and transfer bus terminals / depots / ancillary
facilitiesthrough a fair and transparent competitive bidding process (the "Bidding Process”),

This Invitation for Hid is being issued by the Authority, in consultation with the PPP Unit, to the
prospective Bidder that has been prequalified by the Authority following the evaluation of its
Prequalification Application submitted in accordance with the terms and conditions of the
Prequalification Document.

PROJECT DESCRIPTION

Sindh is the second largest province of Pakistan in terms of population. The existing transport
system suffers from sub-optimal performance of lacal transporters in rural areas, which result in
late arrivals/departures, improper bus service, and lack of support/ancillary faciliies at the
respective bus termimals, The estimated total number of buses operating within the province
alone i= around 1,000, out of which 45% are outdated and consequently are unahle to facilitate
and meet the requirements of the commuters. The growing rate of passengers and the lack of
proper transport mechanism 15 creating serious problems for the commuters, which Is further
escalated duringpublic holidays when transporters charge exorbitant fares for the same or rather
worse level of services,

The Authority is responsible for all aspects of road transportation across the Sindh province,
which comprisesof 27 Districts. The Authority aims to provide a qualitative, efficient, comlortable
and swilt transport services to the people through Intercity bus services from Karachi to five
major cities of Sindh with adeguate amount of ancillary facilities.

The project scope shall cover a total of 5 routes starting from Karachi city to the major cities of
Sindh province namely Hyderabad, Mirpurkhas, Sukkur, Nawabshah, and Larkana; In addition to
the bus service facility, the Autharity also realizes the need for well built and operated ticketing /
booking system and ancillary facilities that provide basic amenities like mosgues,
restaurants/snack bars, motels, toilets, resting areas, waiting areas.

The key ohjectivesol the Project include:

(i} procurement ol bus fleet (including standby buses as per provided
specifications);

(it} regularmaintainenance ofthe bus fleet; as per requirements of Motor Vehicle
Examination ([MVE) and Vehicle Fitness.

{iit) procurementofintelligent ticketing system
(iv] installation of computerized tracking System

{iii} checks on service quality standards;
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[iv) refurbishment/rehabilitation, maintainenance, and operation of bus terminals /
depats / ancillary facilities; and

(v] provision of related staff for bus operation services;

The starting point of all the routes will be Barachi city, being the economic capital of the country,
having o high volume of passengers/commuters, The destinations poinls are 5 major cities of
Sindh, namely Hyderabad, Mirpurkhas, Sukkor, Nawabshah and Larkana.

The exact locations of the bus terminals within the identified districts will be selected by the
Bidder i consultation with the Authority based on the technical requirements specified in the
Concession Agreement,The Government of Sindh shall facilitate the Sucesstul Bidder in land
avalibilty for the Project however, the dequisition of land [including any rental arrangements)
remains the sole responsibility of the Sucessful Bidder.

The Construction and mamt@inance of Terminals and ancillary facilities will emulate prinaples
from [nternational Building Code (IBC) and The International Property. Maintenance Code,
Helevent puidance from provisions by Patustan Engineering Council, Sindh Bulding Control
Authority, Karachi Building and town planning regulations, Seismic Code, Fire Saltey Code, and
Construction Association of Palastan, The following facilities are envisaged within the terminals

Sugpesied Passenger Ternnal _

Project Fjus Bays/Platforms tnr Outstalion Ruau
Components | Platforms & Bus Bays for City B uses/Shuttles
Waiting lounge(s) at each rerminal
Washrooms faciliies

Prayer Arca
| Convenient Shops for the commulers
Hm!th Centre/First. Aul Centre, mergnn Laulmu
H-u*-. RepairService Centers
ATMs! Hﬂl}}c_l__ﬁg[-.,mil_‘ln Counters
Tnn Wheeler, Three W hLLlLl’ .J.mJ Four Wheeler l’.lrklnb
OMtice space Tor Adminsstrative facilities  Traffie, Insurance,
| Authorisee, ele —
(Mfice space for Bus Operators and other Stakeholders

Any other uuclnpmmh related to commuters and Bus Operators as
| per the applicable development controls

Buses will be procured under the Concessionaires Authorised Name, the Concessionaire may not
procure the buses from a third party.The procured buses must meet E-III / E-IT Emmision
standards and (509001, certification.

For the term of the concession the vehicles shall pass the rewrements of Motor Velacle
lixamination and Vehicle Fitness governed through; Vehicle Ordinance 1965 - Section-39,
Provincial Motor Vehicle Rules 1969 Section-35 and National Highway Safety Ordinance [NI150
2008),

The Sucessful Bidder shall charge the fare based on the Gob Designated per Kilometer Par
Passenger Charge( PKCPP), which shall be adjusted from time to time,



2211 A an rationally dispensated mechanism which is eguitable for all intercity transporters will be
deemed permissable, this includes amongst others a service charge for provision of premium
level of sevice for commuters in terms of better terminal facilides. Such charges shall be clearly be
wentified as seprate from the PKCPP and shall be termed GoS Designated Per Kilometer Per
Fassenger Service Charge[ PKCPPS)

2.3 Bip Cosrs

2.3.1  The Bidder shall bear all costs assuciated with the preparation and submission of its Hid and the
Bidder's participation in the Bidding Process [the "Bid Costs") including, without mitation, all
costs and expenses related to, participation in pre-hid conference, preparation and submission of
the Bidding Documents, the provision of any additional information, conducting due diligence of
the Praject, visits to the Project site, engagement of consultants, advisors and contractors etc. and
in discussion with the Authority shall be, in each case, borne by the Bidder (including all
consartium members as applicable) the provision of any additional information, preparation of
guestions or requests for clanfication te the Authority, preparation of Bidders' questions during
the elarification process and discussions on the Concession Agreement.

2.3.2  The Authority shall not be responsible or liable to pay any Bid Costs of the Bidder, regardless of
the conduct or outcome of the Bidding Process.

2.4 TIMETABLE

241  The estimated timetable for the Bidding Process is as follows (the "Estimated Timetable"):

Activity Target Date ‘

Final Bidding Documents lssuance September, 2014 ‘

Pre-Bid Conference / Meeting September 12, 2014 l
Bid Submission Deadline . September 19th, 2014

Technical Bid Opening September 19th, Zl]hlr—.
Financial Bid Opening September 30, 2014

Publication/Communication to the Bidder of the

: October 6, 2014
Evaluation Repaort

Motification of Award October 200, 2014
Execution of the Concession Agreement with

Successful Bidder November, 2014

242  The Authonity may, in its sole discretion and without prior notice to the Bidder, amend the
Estimated Timetable, The Bidder shall not rely in any manner whatsoever on the Estimated
Timetable and the Authority shall not imcur any liability whatsoever arising out of amendments to
the Estimated Timetahle,




3.1

3.1.1

J.1.2

BinminGg DOCUMENTS

CONTENT OF BIDDING DOCUMENTS

The nature of the Project, bidding precedures, contract terms-and technical regquirements are
prescribed n the bidding documents, which imclude the following {collectively, the "Bidding
Docoments”);

N® Description

1 Invitation for Bid

2 Annexes to Invitation for Bid:

Annex 1 Bid Data Sheet

Annex 2 Forms

Form A | Bid Form

Form B | Power of Attorney

Form € | Conflict of Interest Statement

Form D | Integrity Pact

Form E | Bid Security

FormF | Financial Bid

‘ Annex 3 Concession Agreement

Annex 4A | Technical Evaluation Criteria

Annex 4B | Financial Evaluation of the Techical Bid

15 =

Conlent of Technical Bid

Annex 5

3 | Addenda and amendments to the documents listed ahove, if any are
| issued by the Authority,

The Bidder shall examine all instructions, terms and conditions, forms, specifications and other
infermation contuned in the Bidding Documents, [f the Bideder,

(1] tails to provide all documentation and information regquired by the Bidding Documents;
nr

(b submuts a Bid which 15 not substantially responsive to the terms and conditions of the
Ridding Documents;

such action shall be at the Bidder's risk and the Authority may determine that the Bid is
nan-responsive to the Bidding Documents and may reject it



3.2

32141

3212

32013

3.3.1.3

34,2

3.5.1

Pre-Bip CONFERENCE

The Authority mayerganize apre-bid conference on the dates specified in the Estimated Timetable
in order to discuss any further comments the Bidder might have with respect to the Project and
the Bidding Documents. The Bidder will be given the opportunity to discuss their comments and
suggested changes to the Concession Agreement in the pre-bid conference,

Subject to the provisions of the SPPRA Rules, 2010, pertaining to negotiations, including. but not
limited to sections 53, 66[9), 79 and 83; the Concession Agreement 15 open to negotiations with
the bidder{s) and the same shall be permissible during the pre-bid conference and to the extent
possible under the SPPRA Rules after the bid has been received.

The Authority, however, reserves the right to call any additional pre-bid conferences, if it so
desires to.

Bioper's COMMENTS AND CLARIFICATIONS ON BIDDING DOCUMENTS
Bidders' requests for clarification, comments and mark-up of the Bidding Documents

A Bidder requiring any clarification on the Bidding Documents may send an electronic request for
clarification e the Authorigy and the PPP Unik The Bidder may also  propose
amendments/comments to the Bidding Documents to be made directly in the Bidding Documents
in track change mode with a separate note explaining the rationale behind any supgested
amendment or modification. Any such comments shall be sent by e-mail to the Authority and the
PPF Dnit

Any such clarification request / comments or mark-up as specified in this Section shall he
addressed before 14:00 [Pakistan time) on the Clarification / Comments Request Deadlineg,
which shall be atleast 3 days hefore the pre-bid conference, The Authority shall provide response
to such gueries as soon as possible,

Electronic copres of the response, including an explanation of the query but not identification ol
its source [the "Response to Questions Document”), shall he sent to the Bidder. The Autharity
reserves the right not to consider such comments or amendments of the Bidding Documents, Any
substantial changes that affect the structure of Bidding Documents or the Project shall in no case
be taken into consideration,

AMENDMENT OF BIDDING DOCUMENTS

At any time before the Bid Submission Deadling the Authority may amend the Bidding
Documents, for any reason, whether at its own initlative, or in response to the Bidders' questions,
comments or mark-up provided in accordance with Section 3.3 above. [n such a gase, the revised
versions of the Bidding Documents shall be then issued (the "Final Bidding Documenlts”) on the
date of issuance of Final Bidding Documents as specified in the Estimated Timetable,

No other communications of any kind whatsoever, including, without limitation, the Response to
(Juestions Document, shall modify the Bidding Decuments,

Biopers DUE DILIGENCE

Information Provided by the Authority

The Bidder is solely responsible for conducting its own independent research, due diligence, and
any other work or investigations and for sceking any other independent advice necessary for the
preparation of Bid, negotiation of agreements, and the subsequent delivery of all services to be




provided by the Successful Bidder.

No representation or warranty, express or implied, is made and no résponsibility of any kind is
accepted by the Authority or its advisors, employees, consultants or agents, for the completeness
or accuracy of any information contained in the Bidding Documents or the Response to Questions
Document, or provided during the Bidding Process or during the term al the Concession
Agreement. The Authority and its advisors, employvees, consultants and agents shall not be liable
to any person or entity as o result of the use of any infermation contained in the Hidding
Dovuments or the Response to Questions Document, or provided during the Hidding Process ar
during the term of the Concession Agreement,

The Hidder shall not rely on any oral or written statements made by the Authority or its advisors,
emplovees, consullants or agents,

The Bidder shall, prior to submitting their Bid, review all requirements with respect to corporate
registration and all other requirements that apply to companies that wish to conduct husiness in
the Authority's country. The Bidder is solely respensible for all matters relating to their legal
capacity to operate in the jurisdiction to which this Bidding Process applies: The Bid submitted o
response to this Invitatbion for Bid will be submitted vpon a full understanding and ageeement of
terms of this Invitation for Bid and, therefore, the submission of Bid in response to this Invitation
for Bid would be deemed as acceptance to the said terms.



4, BiD: PREPARATION

4.1 ConNTENT OF Bip

41.1 The Bidder must prepare and submit itsBid in full compliance with the reguivements of this
Invitation for Bid topether with the submission of the documents, forms and insbruments
required for submission by this Invitation for Bid. The Bidder shall submit the following
documents (together the "Bid”);
L Technical Bid
2. Financial Rid

4.2 TeEcumical Bip DOCUMENTS

4.2.1 FORMAT OF THE BIDDING DOCUMENTS

The Bidder shall submit a technical proposal {the "Technical Bid") by completing the following
documents [collectively, the "Technical Documents"):

. PART DESCRIPTION RELEVANT ANNEX
Part | BidForm as required under Section 4.2.2 ANNEX 2 = ForM A
Part 1l Power of Attorney required under Section 4.2.7 ANNEX 2 - ForM B

Part 111 Conflict of Interest Statement required under | ANNEX 2 - FORMC
Section 4.2.8

Part 1V Equity Structure of the Operator required under | ATTACHMENT 1 TO

Section 4,2.4 FINANCIAL  BID
FORM
PartV Integrity Pact required under Section 4.2.6 ANNEX 2 - FORM D

Part Vi Contents of Technical Bid ANNEX 5

4.2.2 Bin FORM

In Part | of the Technical Documents, the Bidder shall complete and sign the Bid Ferm in the form
attached hereto as FORM A of ANNEX 2 [ForRMS).

4.2.3  RoOLES oF MEMBERS AND CONSORTIUM

The Bidder must describe in detall the individual reles of their Members and Consortium, as well
as the nature of therr planned legal relationships between them,




d.2.4

4.2.6

+.2.8

4.3

4.4

SUPPORTING INFORMATION & DOCUMENTATION

The Bidder may submit any other supporting information or documentation, which shall not
exceed five [5) pages, that may assist the Evaluation Commuittee in the evaluation process and the
same may be annexed 1o the Bid.

INTELLECTUAL PROPERTY RIGHTS

e Bidder must provide a list of intellectual property rights together with the assignments and
Lransfers and the licenses of intellectual property rights for all concepts, ideas and property
developed or incorporated, in any manner, in the Bidder's Bid, induding copyright, inventions
and other intellectual property rights and in respect of which it is or is not the owner of the
inteliectual property rights

POWER OF ATTORNEY

In Part [I of the Technical Documents, the Bidder {or if the Bidder {5 4 Consortium, each
Comsortium member] shall provide a written power of attorney substantially in the form attached
hereto FORM B of ANNEX 2 (Forms), duly stamped and notarized, indicating that the person(s)
signing the Bid are authorimed to sign the Bid and thus that the Bid is binding upon the Bidder
during the full périod of it validity.

CONFLICT OF INTEREST STATEMENT

In Part 11 of the Technical Documents, the Bidder (or if the Bidder is a Consortium, each
Cansortinm member) shall provide a written Conflict of Interest Statement, substantially
in the form attached hereto as FORM CofANNEX 2 (FomrMS), regarding any existing,
potential, possible or future conflict of interest that a Bidder {and each member of a
Consortium) may have with the Bidding Process, the Project, the Authority or any
agency, instrumentality, consultant or advisor thereol (as such consultants and advisors
are provided in the Bid Data Sheet)

INTEGRITY PACT

The Hidder must provide the Integrity Pact in the form attached hereto as Form Dol Axnex 2
[Forms), duly signed by the Authority and the Bidder (in case the Bidder 15 a Consortium, by the
lead Member).

EguiTy STRUCTURE OF THE OPERATOR

In Part IV of the Technical Documents, the Bidder shall provide the equity structure of the special
purpose company they would form to act as Operator for the execution of the Concession
Apreement. Such equity structure should be in the form of a chart showing percentages of shares
ol each Member if the Bidder is a Consortium.

[0 case of Sole Bidder, he shall be required to commit to held aminimum equity participation of
51 % nthe Project 5PC at alltimes during a period that shall not be less than five [5) yearsfrom
the date ol signing of the concession Agreement.

TECHNICAL BID

The Bidder shall submit a Technical Bid the content of which ts specified in Annex 5 [Content of
Fechmical Bid). The Technical Hid shall be prepared in conformity with the technical
requirements specilied o the Concession Agreement and this Iovitation for Bid and must adhere
to the format deseribed herein,
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4.4.1.3

4.4.1.4

4.4.1.5

4.4.1.6

FinanciaL Bin
Bib SECURITY

I'he Financial Bid submitted by the Bidder must be accompanied by a Bid Security in an ameunt
equal to one percent [(1%) of the Project Cost(as set out by the Bidder in the Bid] in Fakistani
Rupees which shall remain valid for a period of one hundred and twenty [120) days heyond the
Bid Submissions Deadline (the "Bid Security Expiry Date").

The Bid Security shall be in the form and substance as attached hercto as Form Eof ANnex 2
{Forms). It is further clarified that no Bid Security in the form of insurance guarantee shall be
entertiined. The Bidder shall ensure thal the Bid Security remains valid for a period of twenty
elght (28] days after the end of the original Bid Validity Period and twenty eight {28) days after
any extension of the Bid Validity Period subsequently requested by the Authority in accordance
with Section 4.6 (the "Bid Security Validity Period"). In the event the Bid Security expires priog
to the Bid Security Expiry Date, the Bidder shall procure an extension of the Bid Security, at least
fftesn (15) days prior to its expiry so that it remains fully valid and effective until the Bid Security
Expiry Date. In event of failure by the Bidder to extend the Bid Security, at least fifteen (15] days
prior to its expicy, the Authority shall be entitled to draw down in full the Bid Security upto its full
outstanding value,

If the Bid is not accompanied by a Bid Security or accompanied by a Bid Security that is notin
accordance with this Invitation for Bid, shall be rejected by the Authority as being non-
responsive. The Bid Security of a Bidder that is a Consortium shall be in the name of all of the
Members in such Consortium submitting the Bid.

The Authority shall release the Bid Security of the unsuccessful Bidder once the Concession
Agreement has been sipned or upon expiry of the Bid Security Validity Period

The Bid Securily of the Successful Bidder shall be returned upon delivery to the Authority of the
relevant Performance Security {as defined in and required by the Concession Agreement),

The Bid Security may, in the discretion of the Autherity, be drawn in the full ameunt by the
Authority in the following circumstances:

[i] If the Bidder [or any member of a Consortium if the Bidder is a Consortium)
withdraws its Bid during the Bid Validity Period; or

(ii) In the case of the Successful Bidder, if the Successful Bidder fails to:

{a) execute the Concession Agreement for any reason attributable to it prior to the
time set forth in the Estimated Timetable; or

(b} furnish the Performance Security, as required by the Concession Agreement;

(ch achieve all the conditions precedents agreed in the executed Concession
Agreement including but not limited to achieving Financial Close and the
detailed design of the Project.

{iii} Il the Bidder or the Successiul Bidder (i) resorts to deceit and/or fraud in its
dealings with the Authority (including the Evaluation Committee), its advisors,
employees, consultants or agents or otherwise in relation to the award of the
Concession Apreement; or (i) is proven to have personally or through an
intermediary, either directly or indirectly, offered or attempted to offer a bribe to
any Authority's employee involved with the Bid or the award of the Concession
Agreement; and
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4.6.2

[iv) In the case of theSuccessful Hidder, in accordance with the Concession
Apreement,

Finawcial OFFER

The Bidder shall submit 4 Financlal Bid by completing the Financial Bid Form set out in Form Fof
ANNEX 2 [Forms) (the "Financial Bid"). The Bidder shall not amend or change the form in any
way,

The Financial Bid shall include all raxes, duties, levies or charges in accordance with the
Concessinn Agreement

The Bidder is required to attach to its Financial Bid a table; in the form provided in Attachment |
te the Financial Hid Form (Form F oF ANNEX 2 (Forms)), of assumptions regarding the import
duties costs related to the physical assets for the Project that will be accounted for as capital
expenditure of the Operator, based on which its Financial Bid was prepared (the "Import Duties
Assumptions”]. The Import Duty Assumptions shall include in particular the description of the
assets, the required quantity, their net value (excluding tax) as well as the rate of import duty
applicable

Failure by the Bidder to provide the Import Duty Assumplions shall not result in Bidder's
Financial Bid being rejected as non-responsive, but shall deprive the Bidder, if awarded the
Concession Agreement, of the benefit of potential compensation for change in import dubies,
available undér the "Qualilying Change in Law' provisions of the Concession Agreement.

The Bidder is required to attach Lo its Financial Bid a table, in the form provided in Attachment 2
to the Financial Bid Form (FORM Fof ANNEX 2 (Forms), for estimated Project Cost {the “Project
Cost”|, aleng with the relevant detail,

Uhe Financial Bid shall be quoted in Pakistani Rupees.

LaNGuaGr oF Bin

All Bid, and all correspondence and documents related to the Bid submitted by the Bidder to the
Authority, shall be written in English,

Bin VALIDITY PERIGD

Bid shall remain valid for one hundred and twenty [120] days as from the Bid Submission
Peacling (the "Bid Validity Period"). A Bid valid for a shorter period shall be rejected by the
Authority as non-responsive.

In exceptional circumstances, the Authority may solicit the Bidders’ consent to an extension of the
Bid Validity Period. The request and responses thereto shall be made in writing, Such extension
shall not be for maore than forty (40) days.

If a Bidder accepts to extend the Bid Validity Period, the Bid Security shall also be extended
accordingly, A Bidder may refuse the Authority’s request for extension without forfeiting its Bid
Security. A Bidder accepring the request to extend its Bid Validity Period shall not be permitted to
micelily its Bid
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Bin: SuBMISSION

FORMAT AND SIGNING OF BID

The Bidder shall prepare and submit one (1) printed original, one (1) printed copy and (1)
electronic copy (on DVD or USE drive) as specified in the Bid Data Sheet, clearly marking each one
as "Bip - OriGinar”, "Bip - Copy No. 1" as appropriate. In the event of any discrepancy between the
ariginal and any copy, the original shall govern,

The griginal and theprinted copy of the Bid shall be typed or written in indelible ink and shall be
signed by the Bidder or person(s) duly authorized to bind the Bidder wo the contract. The latter
authorization shall be indicated by written power of attorney accompanying: the Bid and
submitted as Part 11 to the Technical Documents in accordance with Annexure 4A. All pages of the
Bid, except for unamended printed literature, shall be initialed by the person or persons signing
such Bid,

The Bid shall contain no alterations, emissions or additions, anless such corrections are imtialed
by the person or persons signing the Bid,

Each DVD or USE drive requested shall include a table of contents, shall be free of any virus and
shall contain non compressed and non protected files in printable and repreducible POF format,
For the aveidance of doubt, it is expressly specified that DVD or USH drive shall contain a scanned
electronic copy of the complete original Technical Bid,

SEALING AND MARKING OF BID

The Bid shall be in a separate envelope indicating the Bid as original or copy clearly marked as
"ORIGINALY and "COPY", as approprate. The Technical Bid shall be placed in a sealed
envelope/box clearly marked "TECHNICAL PROPOSAL" (the "Technical Bid Envelope™) and the
Financial Bid in the sealed envelope clearly marked "FINANCIAL PROPOSAL" {the "Financial Bid
Envelope"). These two envelopes and/or boxes, in turn, shall be sealed in an outer envelope/box
bearing the address and information indicated in the Bid Data Sheet. The envelope/hox shall be
clearly marked: "D0O NOT OFEN, EXCEPFT [N PRESENCE OF THE TECHNICAL & FINANCIAL
EVALUATION COMMITTEE",

The inner envelopes/boxes shall each indicate the name and address of the Bidder so that the Bid
can be returned unopened in case it is declared "late” as specitied in Section 5.4

If the outer envelope/box 15 not seated and marked as required by Section 5.2.1, the Authority
will assume no responsibility for the Bid's misplacement or premature opening. Il the outer
envelope/box discloses the Bidder's identity, the Authority will not guarantee the anonymity of
the Bid submission, but this disclosure will not constitute grounds for Bid rejection,

The Technical Bid Envelope and the Financial Bld Envelope shall indicate the name and address of
the Bidder.

Each DVD or USB drive shall be submitted together with the relevant printed Bid in the same
sealed envelopes as provided in the Bid Data Sheet:

{al  The DVD or USE drive containing the Bidders' Technical Bid shall be included in the
Technical Bid Envelope and shall not contain any elements of the Financial Bid.

b The Financial Bid shall not be submitted in DV ar LSE.

For the avoidance of doubt, it 1s expressly specified that the Bidder shall not be allowed to submit
itsBid by e-mail




Bio SuBMISSION DEADLINE

Bid shall be received by the Authority at the address specified in the Bid Data Sheet no later than
the time and date stated 1o the Bid [Yata Sheet as the"Bid Submission Deadline”,

LATE Bin

Any Bid received by the Authoroity after the Bid Submission Deadline for any reason will be
rejected and returned unopened Lo the Bidder,

MODIFICATION AND WITHDRAWAL OF BiD
The Bidder shall not madify or withdraw its Bid after submission.
Any withdrawal of a Bid in the interval hetween the Bid Submission Deadline and the expiration

the Bid Validity Period specified in Section 4.6shall result in the Bidder's farfetture of its Rid
Security, pursuant to Section 4.4.1.
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6.3.3

Bip: OpENING AND EVALUATION
TecHNICAL & FINANCIAL EvaLvaTion COMMITTEE

The Authority hasset up a committee, which shall be responsible for assessing and evaluating the
Bidand all the related documents (the "Evaluoation Committee” or the "TFEC").

The members of the Evaluation Committee shall be prohibited from participating directly or
mdirectly in the preparation and/or submission of any Bid, and shall be prohibited from
providing any assistance o the Bidder for the purposes thereol, except as may be expressly
provided herein.

OPENING AND PRELIMINARY EXaAMINATION OF BiD

The Evaluation Committee shall open the Technical Bid of the Bidder, in the presence of Bidders'
designated representatives who choose Lo attend, at the time, date, and location stipulated in the
Bid Data Sheet. The Bidders’ representatives shall bear identification and authorization
documents issued by the Bidder. The Bidders' representatives who are present shall sign a
register evidencing their attendance.

The Evaluation Committee shall open the outer envelopes/hoxes, one at a time, in the order in
which the Bid were received, and take out the inner envelopes/boxes containing the Technical
Bid and the Fimancial Bid. These inner envelopes/boxes shall be placed on a table in open view of
the public but shall remain sealed, The Evaluation Committee shall then declare the Bid opening
proceedings ended and shall dismiss the Bidders’ representatives present.

Mo Bid shall be rejected at the Bid opening except for late Bid pursuant to Section 5.4,

The Bidders' names and any other relevant detailsas permitted under SPPRA rulesshall he
announced by the Evaluation Committee at the opening of the Bid.

The Evaluation Committee shall prepare minutes of the Bid opening, including the information
disclosed to those present in accordance with Section 6.2.1,

The Evaluation Committee shall then proceed o the opening and evaluation of the Technical Bid
and Financial Bid.

OPENING AND EVALUATION OF THE TECHNICAL Bin

The Evaluation Committee shall evaluate the Technical Bid on a "pass / fail” basis following the
criteria set forth in ANNEX 4 (TECuntcal EvarvarioN Criterid). The Evaluation Committes's
determination shall be based on the contents of the Technical Bid itself wathout recourse to
extrinsic evidence.

Any deficiencies or errors in a Bid will not result in its automatic rejection. In case the Evaluation
Committee determines thal the Technical Bid is subjedt to minor defciencies or certain errors or
omissions, it may request for clarifications from the Bidder in writing to correct such deficiencies
to the Evaluation Committes in accordance with the requirements set out in this Invitation for
Bid.

The Authority shall notify inwriting:

1) TheBidder whose Technical Bid has received a "pass” scoreé that its Technical Bid has
been accepted by the Evaluation Committee and that the Bidder is invited to attend the
opening of the Financial Bid at the time, date, and loeation set out in the Bid Data Shee;
and
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(b The Bidder whose Technical Bid has net received a "pass” score that its Technical Rid has
been rejected by the Evaluation Committee and that the Bidder is not invited to attend
the opening of the Financial Bid.

For purposes of this determination, substantially responsive Technical Documents are those that
conlorm to all the terms and conditions of the Bidding Decuments without material deviations,
ohjections, conditionality or reservations. A material deviation, objection, condibonality or
reservation bs one (i} that affects in any substantial way the scope, quality or performance of the
Concession Agreement; (i) that lunits in any substantal way, mconsistent with the Bidding
Documents, the Authority’s rights or the Successful Bidder's oblipations under the Concession
Agreement; or (lit] whose rectification would unfairly affect the competitive position of other
Bidders who are presenting substantially responsive Technical Docunents,

Bid for which the Technical Documents have been determined not to be substantially responsive
shall be rejected, and the Bid Security as well as the unopened Financial Bid Envelope of that Bid
shall be returned to the representatives of such Bidder.

The Evaluation Committee shall not open, and shull promptly return, the Financlal Bid and Bid
Securily of the Bidder whose Technical Bid has nol received a "pass” score and such Bidder's Bid
shall not be considered further for evaluation, irrespective of the circumstances.

OPENING AND EVALUATION OF FINANCIAL BID

The Bvalustion Committee shall open the Financial Bid Envelopes of the Bidder whose Technical
Bid has received a "pass” score pursuant to Section 6.3.3{a)in the presence of Bidders' designated
representatives who choose to attend, at the time, date, and location set out in the Bid Data Sheet

The Evaluation Committee shall prepare minutes of the Financial Bid epening, including the
information disclosed to those present In accordance with Section 6.4.1.The Evaluation
Committee formed for the Praject will select the Preferred Bidder, which has quoted the lowest
present value for the project including its capital and operating cost for the term of the project,
The operating cost shall include the Debt Servicing Equity Pay back, and Operation and
maintunance payment as covered by the GoS Designated Per Kilometer Per Passenger Charge
[PKCPP) and a service charge for provision of premium level of sevice for commuters in terms of
better terminal facilities. Such charges shall be clearly be identified as seprate from the PKCPP
and shall be termed GoS Designated Per Kilometer Per Passenger Service Charge (PKCPPS).

Arithmetic errors in the Financial Bid, if any, will be rectified on the following basis: il there is a
diserepancy between words and figures, the ameunt in words will prevail, [f the Bidder does not
accept the correction of ervors, its Financial Bid will be rejected,

Waver oF NON-CONFORMITIES IN BiD

The Evaluation Committee may waive any minor informality, non-conformity or irregularity in a
Bid that does not constitute a material deviation, and that does not prejudice or affect the relative
ranking of the Bidder as a result of the Technical Bid and Financial Bid evaluation,

CONTACTING THE AUTHORITY

From the time of Bid submission to the time of the Concession Avreement award, if any Bidder
wishes to contact the Autherity, it should do sodin writing.

[F the Bidder ar the Successful Bidder (i) resorts to deceit and/or fraud in its dealings with the
Authority {including the Evaluation Committee), its advisors, emplovees, consultants or agents or
atherwise in relation to the award of the Concession Agreement; or (i) is proven to have
personally or through an intermediary, either directly or indirectly, offered or attempted to offer
a bribe to any Authority's employee involved with the Bid or the award of the Concession
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Agreement, then the Bidder's Bid and, if applicable, the said awiard, shall be cancelled and the Bid
Security or the Performance Security [(as the case may he) shall be [orfeited, all without prejudice
to any Authority's claim for ensuving damages and without prejudice to any criminal and/or
administrative proceedings [or otherwise] in the provinee of Sindh.

EvALuATION REPORT

The results of the evaluation of the Bid conducted by the Evaluation Committee in accordance
with this Section 67,1 shall be reflected in the Bid evaluation report (the "Bid Evaluation
Report”) which shall be published on the Authority’s official website and communicated te the
Bidder on the date specified in the Estimated Timetahle which shall be at least seven (7] days
prior to Notification of Award.
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7.6

AwarD OF CONTRACT

CHANGES IN QUALIFICATION STATUS

Prior to proceeding with the award of the Concession Agreemoent, the Authority may verily to its
satisfaction that no circumstances, in particular the Bidder's contract work in hand, future
commitments and current litigation, have artsen or intervened during the period between the
submission of its Prequalification Application and its Bid that would change the Authority's
apinien iy wowhether the Bidder stll meets the criteria set out in the Prequalificabion Document,

An allirmative determination will be a prerequisite for award of the contract to the Bidder. A
nepative determination will resull in riejection of the Bidder's Bid, in which event the Authority
iy, subject toSection 7.3, proceed to the next lowest evaluated Financial Bid,

AWARD CRITERIA

Subject te Section 7.1 and 7.3, the Authority shall award the Concession Agreemoent to the Hidder
whose Financial Bid was the lowest, in conformity with Section 6:4.3 (the "Successful Bidder™).

AUTHORITY'S RIGHT TO ACCEPT OR REJECT

The Authority may, in 1t sole discretion,

i) accepl any Hid;

ihi reject any Bid;

() annul the Bidding Process and reject all Bid;

id) annul the Bidding Process and commence a new process; or

{2l walve irregulanties, minor anformalities, or minor non-conformities which do not

constitute material deviations i the submitted Bid trom the Bidding Documents,

at any time prior to the award of the Concession Agreement without incurring any liahility to the
affected Bidder and without any obligation to inform the atfected Bldder of the grounds for the
Authority’s actions,

NOTIFICATION OF AWARD

Prior to the expiration ol the Bid Validity Period, the Authority shall notify the Successful Bidder
in writing that its Bid has been accepted by the Autheority (the "Notification of Award"),

The results of the Bidding Process, shall be published on the Authority's official website within
seven [ 7) days prior to Notification of Award,

INCORPORATION OF A PROJECT COMPANY

Prior to signing the Concession Agreement in accordance with provisions of Section 7.6 below,
the Successtul Hidder shall incorporate @ special purpose company under the Pakistani
Companies Ordinance, 1984, that will become Operator under the Concession Agreement [the
"Project Company”). The sharcholding of the Project Company shall strictly reflect the equity
structure sibmitted hy the Successful Bidder as Part 1V of its Technical Documents,

SIGNING OF THE CONCESSION AGREEMENT
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Within thirty (30} calendar days of the Notification of Award, the Project Company formed hy the
Successful Bidder shall sign the Concession Agreement with the Auathority. There shall he no
negatiation of the Concession Agreement and modificabions shall only be to complete the missing
mformation and correct errors,

FAILURE TO SIGN THE CONCESSION AGREEMENT

If the Successtul Bidder fails to comply with the provisions of Section?.5 and 7.6, this failure shall
constitute sufficient grounds for annulment of the award and forfeiture of the Bld Security and
such other remedies as the Authority may take under the applicable law,

in the event that the Authority delivers a Substitute Selection Notice to the Second Hanking
Bidder, the Second Ranking Bidder shall extend its Bid Security Validity Period to a date not
earlier than the date of delivery ol the Performance Security as specificd in the Concession
Agresment




ANNEX 1 - BiD DATA SHEET

The following Bid-specific data shall supplement the provisions in [nvitation for Bid.

1 Project Name Shaheed Benazir Bhutto Intercity Bus and
Terminal Project
2 Address and Contact Person Syed Ahemd Ali Shah Jilani
Sfte Authority Additional Secretary,
Transport & Mass  Transit  Department,
Government of Sindh, 2w Floor, Tughlag
| House, Sindh Secretariat Building # 2, Karachi,
Pakistan,
Tel: +92 2199211106
3 Address and Contact Person of Qassim Dada
EER ol Assistant Director, PPP Unit
SindhSecretariat
7th Floor, Building No.6; Finance Department,
Kamal Attaturk Road, Barrack No. 17,
Government of Sindh, Karachi, Pakistan,
Tel:+92 2190922 2192 /+92 3452187 157
Email: gassim.dada@gmail.com
4 Address for Submission of Bid, Transport and Mass Transit Department,
i:itlﬂl::;:‘::ﬁﬁ;:;tmns and Bid Government of Sindh,
Room Na. 302, 2w Floor, Tughlag House,
Sindh  Secretariat  Building #  2.Karachi,
Pakistan,
5 Number of Copies of Bid For the Authaority:
one (1) printed original together with one
(1) electranic copy [(DVD or USE drive]; and
- gne(1) printed copy.
6 Bid Submission Deadline 14:00 Pakistan time onSeptember 19% 2014,
7 Place and Time of Technical Bid | Transport and Mass Transit Department, Gos§,
Opening Room No. 302, 24 Floor, Tughlag House, Sindh
Secretariat Building # 2, Karachi, Pakistan
15:00 Pakistan time on Septemebr 19,2014 |
8 | Place and Time of Financial Bid Transport and Mass TransitDepartment, Gos,

Opening

Room M. 302, 2+ Floor, Tughlag House, Sindh




Secretariat Building # 2, Karachi, Pakistan

14:00 Pakistan time on Septemebr 11th,2014




To;

ANNEX 2 - FORMS

FORM A - BID FORM
BRELATING TO SHAHEEDR BENAZIR BHUTTO INTERCITY BUS AND TERMINAL PROJECT, PAKISTAN
e

Syed Ahmed Ali Shah )ilani

ADDITIONAL SECRETARY

Re:

TRANSPORT & MASS TRANSIT DEPARTMENT,
Room No.30Z, 2+ FLOOR, TUGHLAQ HOUSE,
SINDH SECRETARIAT BUILDING # 2,

KARACHL, PAKISTAN

SHAHEED BENAZIR BHUTTO INTERCITY BUS AND TERMINAL PROJECT

Ladies and/or Gentlémen,

1.

DEFINITIONS
Unless the context indicates otherwise, all capitalized terms and expressions used heremn and in our
Bid have the meaning given to them in the document entitled Tnvitation for Bid' dated January
102014 fas amended and/or supplemented from time to timé) (the Invitation for Bid).

GENERAL

We, the undersigned, acknowledge, conflirm and agree that:

A} having carehully examined, read and understood and agreed to the terms of the Concession
Agreement [including the annexes], the Bidding Documents, including the Annexes;

Bl we have salislied ourselves that we have full and complete understanding of the nature and
location of the Project and services referenced above and the general and local cenditions 1o be

encountered in the performance thereof; and

] we, the undersigned, offer to carry cut all services and obligations of the Operator as defined in
Lhe Concession Agreement in conformity with our Bid and the Ridding Documents,

PRICING
We understand that you are nol bound to accept the lowest Financial Bid or any Bid you may receive.
GUARANTEES REQUIRED BY THE LENDERS AND PERFORMANCE SECURITY
We declare that we will be able o provide the suarantees required by the lenders for Project, In
addition, if our Bid 1= accepled,we also undertake to previde the Performance Security (as defined in
the Concession Apreement) in the form, in the amount and within the times specified in the
Concession Agreement

PrOPOSAL COMPLIANT WITH SUBMISSION REQUIREMENT

We declare and confirm that our Hid satisfies and complies with the submission requirements
indicated in the [nvitation for Bid,



We also undertake that no circumstances have arisen or intervened during the period between the
submission of our Prequalification Application and this Bid that (i) has resulted in us no longer
meeting the Prequalification Criteria or {ii] would materially and adversely affect our ability to
satisfactorily perform the Construction Works as defined in the Concession Agreement if our Bid is
accepted.

FIEM AND IRREVOCABLE PROPOSAL

We agree to abide by this Bid, which consists ol our Techmical Bid and Financial Bid {each as defined
in the Bidding Documents), for a period of one hundred and twenty (120) days from the Bid
Submission Deadline as set forth in the Bidding Documents, and that it is irrevocable iand shall remain
binding upon us and may be accepted by yvou at any time before the expiration of that period

Until a formal Concession Agreement is prepared and executed between us, our Bid, tegether with
your written acceptance thereof and your Notification ol Award, shall constitute & hinding contract
between us,

FURTHER WARRANTIES

We herehy represent and warrant that all infermation, data and materials of any nature whatsoever
provided by us in the Bid is true and accurate and not misleading in any nature,

We have made a complete and careful examination of the Invitation for Bid and have received all the
relevant information from the Authority, as required for the purposes of submission of the Bid, We
further warrant that we have verified and understand all the information received from the Authority
in connection with the lnvitation for Bid.

To the extent that any provision in cur Bid conflicts with the terms and conditions of the Bidding
Documents; such provision is hereby withdrawn,

CONFIDENTIALITY

In connection with the transaction contemplated by the Invitation for Bid, the Bidder has heen {or will
be] given access to information regarding the Project; including, but not limited to, financial data,
agreements, business plans, software, reports, data, records, [orms and other information, as well as
informaton regarding the Authority or provided by the Authority (all such information heing referred
to as "Confidential Information”).

The Hidder hereby agrees and warrants that to the extent it receives Confidential Information, the
Bidder and its affiliates, controlling and related persons and agents (collectively, the "Recipient”), the
Reciplent shall:

{a) keep and maintain the Confidential Information strictly confidential;

() disclose such Confidential Information [if at all] only to its controlling persons, its attorneys and
professional advisors, and to such employees who have a reasonable need to know such Confidential
Information (subject in each case to such person's agreement to make no further disclosure), or as
may be required by law;

(] use such Confidential Informaticon solely for the purpose of determining whether to enter into the
transaction contemplated hereby; and [d] promptly upon request of the Authority disclosing
Confidential Information following the abandonment of the transaction contemplated by the
Invitation for Bid, return such Confidential Information (and all copies thereof] to the Authority.

AppiTional DOCUMENTS

In addition to the Bid Form the Bidder shall submit the information identified in ScHepuie 1
{Apprnional DocumenTs) to this Bid Form together with the Bid Form.




We acknowledge and agree that the Authority will not be responsible forany errors or omissions on our
part in preparing this Rid, and we shall indemnify the Authoritye fully in connection therewith.

[sgratiure]

In the capacity ol
[position]

Authorized to sipn this Bid Form of
[nume of Bidder]



SCHEDULE 1 - ADD_ITIDN;‘.L DOCUMENT
(1) DESCRIFTION OF THE BIDDER
(a} The Bidder must provide the following information:
(1] A detailed description of the Bidder, including:
*  Lepal name;

*  LComplete head office contact information, including mailing address,
telephone and fax numbers, and an e-mail address;

(i} Incorporation details, including corporate charter, articles of incorporation, and
proof of legal authorization to operate in Pakistan. I the Bidder is an
unincarporated legal entity, then the proof of that legal entity's existence must be
provided.

ih) In case of a Consortium, the members of the Consortium shall enterinto a binding joint
bidding agreement for the purpose of submitting the Bid. The joint bidding agreement to
be submitted along with the Bid, shall, inter alia;

(i} canvey the intent to form a Project Company (with shareholding / ownership
eguity commitment(s] in the Project Company in accordance with this Invitation
for Bid) which would enter into the Concession Agreement and subsequently
perform all the obligations of thé Operator in terms of the Concession
Agreement, in case the Concession to undertake the Project is awarded to the
Consortium;

(ii] clearly outling the proposed roles and responsibilities, il any, of each member
(including each Member);

[110] commit the minimum equity stake to be held by each Member;

[iv] commit that all of the Members (whose experience will be evaluated for the
purposes of this Invitabon for Bid) shall subscribe to a comulatve of 100% of
the paid up shares capital of the Project Company and subscribe to the shares in
the Project Company.

(v] provide for the members of the Consortium to undertake that they shall
collectively submit/ include a statement to the effect that all members of the
Consaortium shall be liable, jointly and severally, for all obligations of the Operator
in relaton to the Project until the expiry of the Concession Agreement; and

[wi] exceplt as provided under this lovitation for Bid, there shall not be any
amendment to the joint hidding agreement without the prior written consent of
the Authority,

() In case of a single Bidder [not being a Consortium), [t must provide with an
undertaking that it shall be liable [or all obligations ol the Operator in relation Lo the
Project until the expiry of the Copcession Period. Farther, in case of a single Bidder, the
Bidder shall neither undertake nor shall it permit any Change in Gwnership and for
Control. Further, in case of a single Bidder (not a Consortium]), the Bidder shall not,
express with the prior written consent of the Authority, sell, transfer, convey or
otherwise disposeats direct and / or indirect, legal and/or beneficial ownership in the
shares of the Project Company {or any part theread).




FORM B - POWER OF ATTORNEY

NOTES FOR EXECUTION OF POWER OF ATTORNEY

The mode of execution of the Power of Attorney should be in accordance with the procedure, if
any, laid down by the applicable law and the charter documents of the executant{s} and when itis
so required, the same should be under commaon seal affixed in accordance with the required
procedure.

Also, wherever required, the Hidder [orif the Bidder 1s a Consortium, each Consortium member)
shall provide a written power of attorney substantially in the form attached hereto Form B oF
ANNEX 2 [Fomrms), duly notarized, indicating that the persen(s) signing the HBid has{ve) the
authority to sign the Bid and thus that the Bid is binding upon the Bidder during the full period of
its validity,

This Power of Attorney shall be notarised with the Notary Public,

Mease find  below the  form and  substance  of  the  TPower  of  Attorney,



FORM oF POWER OF ATTORNEY RELATING TO SHAHEED BENAZIR BHUTTO INTERCITY BUS AND
TERMINAL PROJECT, PAKISTAN

Onthisnasuday of s
Before me

The Notary in this office

The undersigned

M./ Ms.
[n his capacity as

MNationality

Holder of Passport or [D no.
Izsued from

Dated

Residing at

Hereby appoints Mr./Ms. in his capacity as L Lo

[a) Execute under hand, or under seal, and deliver to the competent authorities all the
documents listed in Schedule 1 attached hereto;

(2] Deliver and receive any document or instrument in relation to the documents listed in
Schedule 1 attached hereto; and

(c) Do all things necessary and incidental in respect of the matters set out heremn including
to do, execute and perform any other deed or act ought to be done executed or
performed to perfect or otherwise give effect to the documents listed in Schedule 1.

And is hereby authorized to appoint others for all or part of the powers delegated by the present
Power of Attorney.




A DATED:
B, THE GRANTOR:
L THE ATTORNEY:

B, PLACE IN WILICH

SCHEDULE 1

[INSERT DATE OF EXECUTION]

[INSERT NAME OF PROSPECTIVE
BIDDER/CONSORTIUM MEMEER]

[INSERT NAME OF REPRESENTATIVE
LEAD MEMBER]

TRANSPORT & MASS TRANSIT DEPARTMENT

DOCUMENTS ARETO  Additional Secretary

BE EXECUTED ANT

DELIVERED:

E, DOCUMENTS:

TRANSPORT &MASS TRANSIT DEFARTMENT,

ROOM NO, 302, 250 FLOOKR, TUGHLAQ HOUSE,
SINDH SECRETARIAT BUILDINGND. 2
KARACHI, PAKISTAN

ALL  DOCUMENTS IN  RESPECT OF THE
AUTHORITY'S INVITATION FOR BID IN

RELATION TO THE SHAHEED BENAZIR BHUTTO
INTERCITY BUS AND TERMINAL PROJECT

IN WITNESS WHEREQF the Grantor has executed this Power of Allorney [under seal] on the

date set out above

[SEAL]

e e A Yo

[Name / Title of Grantor representative]

WITNESSES: WITNESS 1:

ADDRESS:

ACCEPTED & AGREED

(SIGNATURE)

NAME:
CNIC / PASSPORT NUMEER:

WITNESS 2:

NAME;
CNIC / PASSPORT NUMBER:
ADDRESS:

[NOTARISED]

(MAME, TITLE AND ADDEESS OF THE ATTORNEY)



FOBRM C - CONFLICT OF INTEREST STATEMENT

RELATING TO SHAHEED BENAZIR BHUTTO INTERCITY BUS AND TERMINAL PROJECT, PAKISTAN

|Insert the date|
Re:  Shaheed Benazir Bhutto Intercity Bus and Terminal Project

Ladies/Gentlemen,
We, the undersigned, are not aware of any conflict or potential conflict arising from prior or
existing contract or relationship which could materially affect our capability to comply with our

obligations under the Concession Agreement for the Project.

In particular, other than as disclosed helow, we have no prior or existing contracts, negotiations
or relationships with the Authority, its affiliates, representatives, advisors or consultants.

We disclose that the following transactions may be in conflict with the Project:

Name of Project ' Date Started ' Description of Conflict

Yours Sincerely,

Authorized Signature;
Mame and Title Signatary;
Name of Firm:

Address:




FORM D= INTEGRITY PACT

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAVARLE BY THE BIDDER

CONTRACT NUMBER: DATED: L2014

CONTRACT VALLUE;

CONTRACT TITLE: SHAHEED BENAZIR BHUTTO INTERCITY BUS AND TERMINAL PROJECTUNDER
PPP MODE

|Bidder] hereby declares that it has not obtained or induced the procurement of any
contract, right, interest, privilege or other abligation or benefit from Government of Sindh (the
GoS) or any administrative subdivision or agency thereof or any other entity owned or
controlled by it (1.e: the Go§) through any corrupt business practice,

Without limiting the generality of the foregoing, [Bidder] represents and warrants that it
has fully declared the brokerage, commission, fees etc, paid or payable to anyone and not given
ar agreed to give and shall not give or agree to give to anyone within or outside Pakistan cither
directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee
or otherwise, with the ohject of obtaining or inducing the procurement of a contract, right,
interest, privilege or other obligation or benefit, in whatsoever form, from the GoS, except that
which has been expressly declared pursuant hereta,

|Hidder| certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with the GoS and has
not taken any action or will not take any action to circumvent the above declaration,
representation or warranty, [Bidder] accepts full vesponsibility and strict liability for making any
lalse declaration, not making full disclosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, representation and warranty.

IL agrees thal any contract, right, interest , privilege or other oblipation ar benefit
phtained or procured as aforesaid shall, without prejudice Lo any other right and remedies
available to the GoS under any law, contract or other instrument, be voidable at the option of the
ok,

Motwithstanding any rights and remedies exercised by the GoS in this regard, the
|Bidder] agrees to indemnify the GoS for any loss or damage incurred by it on account of its
corrupl husiness practices and further pay compensation to the GoS in an amount equivalent to
ten time the sum of any commission, gratification, bribe, finder’s fee or kickback piven by
|Ridder| as aforesaid for the purpose of obtaining or inducing the procurement of any contract,
right, interest, privilege or other ahligation or benefit, in whatsoever farm, [rom the GoS.



Acknowledged, Accepted & Agreed
For & On Behalf of:

TRANSPORT AND Mass TRANSIT
DEPARTMENT, GOVERNMENT OF SINDH,

through its duly authorized
signatory

HEE NN NEA R R EYEEEE AR AN e A R A TR T TR

(Signature)
MAME:

DESIGNATION:

Acknowledged, Accepted & Agreed
For & On Behalf of:

[INSERT NAME OF BIDDER], through its
duly authorized signatory

[(Signature)
NAME;

DESIGNATION:




FORM E - BID SECURITY FORM

RELATING TO THE SHAHEED BENAZIR BHUTTO INTERCITY Bus AND TERMINAL PROJECT, PAKISTAN

To:

The Government of 5indh, [fnsert Address] (the "Beneficiary")

Guarantee No: [the Guarantec)

Date of lssue:

Date of Expiry:

Guarantee Amount;

Name of Guarantor:

Name of Principal:

Penal Sum of Security:

We, [e]l, being the Guarantee issuing bank (the Issuing Bank] understand that the following party /
parties have responded to the 'Invitation for Bid' issued by the Government of Sindh, dated |e] in relation
to the "Shaheed Benazir Bhutto Intercity Bus and Terminal Project’ {as amended and for supplemented or
as clarified from time to time) (the RFP), by submitting their respective formal proposals / bid:

[Nome of the Bidder], a [Insert legal status] existing under the laws of [fasert Country| having its |registered
afficeniiplace af business] located at |fnsert address], (the Bidder, which expression includes its successors,
assignees and transferees).

Further, We, the Issuing Bank, understand that pursuant to the RFP, the Bidder is required tn provide the
Government of Sindh (the Beneficiary), a bid security in the form of a bank guarantee equal o PR [»]
and issued by a scheduled commercial bank operating in Pakistan [with a minimum credit rating of at
least "AA-" as rated by JCR VIS or an equivalent rating by PACRA).

The above premised, we [the Issuing Bank) herchy undertake frrevocably and unconditionally on
demand to pay to the Beneliciary, without any notice, reference, recourse, evidence, document in support
af the demand, the validity, proprictary or legality of the said demand to the Bidder or to any other entity
or withoeut any recourse or reference to the RFP or any other document, agreement, instrument or deed,
any sum or sums (or any part thereof) equivalent in apggrepate up Lo but not exceeding a maximum
amount of:

PKR [o]/- (Pakistani Rupees |#])




[theGuaranteed Amount)

at sight and immediately, provided however not later than 1 business day from the date of receipt of the
Beneficiary's first written demand (the Demand) at the Issuing Bank's offices located at |#] or through
SWIFT instructions transmitted by the Beneficiary's bank (ie. [*]), on hebalf of the Beneficiary, to the
Issuing Bank, such Demand referring to this Guarantee and stating the amounts demanded

We, the lssuing Bank, shall uncenditionally honour a Demand hereunder made in compliance with this
Guarantee at sight and immediately on the date of receipt of your Demand, as stated earlier, and shall
transfer the amount specified in the Demand to the bank account, as notified in the Demand, in
immediately available and freely transferable funds in the currency of this Guarantee, free and clear of and
without any set-off or deduction for or on account of any present or future taxes, levies, imposts, duties,
charges, fees, deductions or withholdings of any nature whatseever and by whomsoever imposed.

This Guarantee shall come into force and shall become automatically effective upon the submission of the
Froposal by the Guarantor to the Beneficiary in response to the REP,

After having come into force, this Guarantee and our ebligations herewnder will expire an the earlier of;

i Bid Submission Deadline + [120 days] (the Guarantee Original Expiry Date) provided that, in
the event the Issuing Bank has receipt of the Demand on or immediately prior to the Guarantee
Original Expiry Date, the Issuing Bank shall honour that Demand; or

(it] when the apgregate of all payments made by us under this Guarantee equals the Guaranteed
Amount.

lIpem expiry, this Guarantee shall be returned to the Guarantor in terms of the conditions stipulated under
the REFP. Multiple Demands may be made by the Beneficiary under this Guarantee bul our aggregate
liability will be restricted up to the Guaranteed Amount,

We hereby agree that any amendment, renewal, extension, modification, compromise, release or
discharge by mutual agreement by the Beneficiary, the Bidder or any other entity of any document,
agreement, instrument or deed shall nol in any way impair or affect our liabilities hereunder and maybe
undertaken without notice to us and without the necessity for any additional endorsement, consent ar
puarantee by us.

This Guarantee [or its validity period shall not be prejudiced or affected in any manner by any change in
out constitution or of the Bidder's constitution or of their successors and assignees and this Guarantee
shall be legally valid, enforceable and binding on each of their successors and permitted assignees,

All references to any contract, agreement, deed or other instruments or documents are by way of
reference only and shall not affect our obligations to make payment under the terms of this Guarantee,

The Beneficiary may not assign / transfer or cause or permit to be assigned or transferred any of their
rights, interests and benefits of this Guarantee without our prior written consent, which consent shall not
he unreasonably withheld or delayed.

If one or more of the provisions of this Guarantee are held or found to be invalid, illegal, or unenforceable
for any reason whalsoever, in any respect, any such invalidity, illegality, or unenforceability of any
provision shall not affect the validity of the remaining provisions of this Guarantee.

We hereby declare and confirm that under our constitution and applicable laws and regulations, we have
the necessary power and authority, and all necessary authorizations, approvals and consents thereunder
to enter into, execute, deliver and perform the obligations we have undertaken under this Guarantee,
which obligations are valid and legally binding on and enforceable against us under the Pakistani law and
under the laws of the jurisdiction where this Guarantee is issued. Further, that the signatory(ies) to this
Gruarantee is/are our duly authorized officer(s) to execute this Guarantee.




This Guarantee and all rights and obligations arising from this Guarantee shall be governed and construed
m all respects v accordance with the laws of Pakistan. The courts of Pakistan shall have exclusive
jurisdiction m respect of any dispute relating to any matter contained hergin.

The issuance of this Guarantee is permitted according to the Pakistan: law and the laws of the jurisdiction
where this Guarantee 1s issued.

Authorized signatory:

Date:

Place:

Authorized signatory:

Date;

Place:




FORM F - FINANCIAL BID FORM

RELATING TO THE SHAHEED BENAZIR BHUTTO INTERCITY BUS AND TERMINAL PROJECT, PAKISTAN

To: Syed Ahmed Ali Shah Jilani
ADDITIONAL SECRETARY
THANSPORT & MASS TRANSIT DEPARTMENT, GOVERNMENT OF SINDH,
Room No. 202, 2% FLOOR, TUGHLAQ HOUSE,
SINDH SECRETARIAT BUILDING # 2, 4TH FLOOR,
KARACHI, PAKISTAN

Re: SHAHEED BENAZIR BHUTTO INTERCITY BUs AND TERMINAL PROJECT
Date:

Ladies and/or Gentlemen,

Having carefully examined the Bidding Documents, including the Annexes, the receipt of which
is hereby acknowledged, and having satisfied ourselves with the nature and location of the
works and services referenced above and the peneral and local conditions te be encountered in
the performance thereof, we, the undersigned, propose:

LOWEST PRESENT VALUE FOR | *[INSERT AMOUNT IN PKR]
THE PROJECT INCLUDING ITS | [INSERT AMOUNT IN WORDS]
CAPITAL AND OPERATING

COST FOR THE TERM OF THE

PROJECT,

ATTACHEMENT 1 which shall include the main componenets of the Financing Plan.

We acknowledge and agree that the Authority will not be responsible for any errors or
omissions on our part in preparing this Financial Bid and we shall indemnify the Authority fully
in connection therewith,

fsighature]

In the capacity of
[pasition]

Authorized Lo sign this Financial Bid Form of
[rame of Bidder




SHAHEED BENAZIR BHUTTO INTERCITY
BUS AaND TERMINAL PROJECT
INVITATION FOR Bi1D

ATTACHMENT 1 TO THE FINANCIAL BID FORM

MAIN COMPONENTS OF THE FINANCING PLAN AND THE FINANCIAL MODEL

SECTION TITLE CONTENT

This annexure summarizes the instructions to be followed by the Bidder in developing its
flinancing plan and financial model which shall be submitted with the Financial Bid.

The Bidder must provide a detailed description of the proposed financial structure and fnancing
instruments for the undertaking of the Concession. The Bidder must demonstrate that the proposed
financing is sufficient to cover all of the needs of the Concession during its term {including procuring,
financing, construction, operation, and maintenance). The Bidder must alsp provide confirmation of the
participation of the lenders for the entire amount of the initial financing of theConcession.

| AL1 General Information | 1 The financing plan must include a description of the proposed
financial structure, as well as the financing sources and
instruments and the terms and conditions of the latter. The
Authority expects that the financing plan will be at a sufficiently |
advanced state of development to provide a very high level of
confidence with respect to the likelihood of its realization
following the announcement of the Preferred Bidder. The
proportion and source of equity, loans (bank, bond or other),
and other financing instruments must be established.

bl

In order to minimize the risk at financial close, and to comply
with the schedule proposed by the Authority, the latter will not
accept a financing plan under which the Bidder proposes to rely
on a best efforts underwriting arrangement to implement the
initial financing. As a result, any financial proposal that is
submitted on this basis will be judged to be non-compliant




TITLE

CONTENT

SECTION
AlZ

Al.3

Finanecing conditions
-Loans

Implementation of
Financing

At least 51%of equity costs should be funded by the Concessionaire’s
eyuity while atleast 73% ol the project funding should be through bank
debt; with indicativelya 6 years of total tenure of the commercial
loan including 1 years of grace period and 5 years of repayment
period - the bench mark rate(3 month KIBOR) for calculation
purposes should be assumed to be 10% annually with a maximum
spread of 3% over that

With respect to Loans {(bank, bond, or any other type], the financial
proposal must include a description of the followingelements:

*  the type of loans

*  the purpase of the lean

*  the amount of the financing and the currency

*  the draw-down schedule

* the principal repayment schedule and the prepayment
conditions

+  details concerning the terms of payment including the grace
periods

*  the interest rate {fixed or variable), specifying the Benchmark
interest rate and the premium to the Benchmark Rate

*  engagement fees, underwriting fees, commitment fees,
hreakage casts and other expenses

*  puarantees required

" Insurance or performance and payment guarantees !'L"I[Lli]'Ed

*  reserve account requirements (debt service, maintenance,
ele.);

* financial ratios to be maintained and other requirements and
restrictive clauses;

*  events of default

s step-inrights

*  hedging strategics proposed for mitigating the risks of
interest rate, inflation, and exchange rate Muctuations,
whereapplicable

= conditions precedent

= requirements pertaining to the due diligence review [ The due
diligence review should have been completed belore
submission of the proposal)

= any other restrictions, reguirements, or conditions that could
significantly mfluence the capacity of the Bidderto linalize the
finarncing or to use the committed funds after the Finanoal
Close

A Bidder must present the timetable that it plans to follow in order
to affect financial close of the Concession by the deadline
established further to its selection as theé Preferred Bidder. This
timetahle must respect the tmetable proposed by the Authority,
which is within 30 days after the announcement of the Preferred
Bidder. Please note that particular merit will be given, during the
ovaluation process to those Bidders whose submissions, and
minimize the need for public sector financing.




SECTION

CONTENT

Al

P

Robustness of the
financing plan

summary of

the

Financial Bid Otfer

structure of
financial model

General information

the

The Bidder must provide a description of the robustness of its
financing plan, including details concerning the management of
principal risks (e.g.: interest rates, inflation, revenues, construction
schedule, capital expenditures, operations, régular maintenance],
among ather things.
A revised summary of the key elements of the Bid shall be provided
by the Bidder. This statement shall include the fellowing
information;
= The Concession Company's equity commitment
*  Praportionate present vahie of Payments starting from 1™ vear of
eperalions comprising
F Anpnual O&M expenditure amount which meledes any
rental  payments  (provided  that  there shall bBe no
maintenance paviment during delect lisbility period);
= Reguired annual  return on equily and relurm of
equity{which reimburses bidders invested capital'equity and

the prolit marpin on thal investment).

= Aschedule of PKCPPS, starting from first year of operations,
showing amounts required and dates on which payments will
be due. The payments shall comprise the following:
—  Principal Repayment
- Interests incuured on the loan
= Operation and Maintainance Charges
- Return of Equity
- Return on Equity

= A schedule of amendments that will be sought prior 1o the
signing of # Concession Agreement (if any)
=  Aschedule of any other conditions that are attached to the Bid

(if ;m],r]

The Bidder must submit electronic (on CD) and hard copies of the
complete and operational financial model used in preparing the
proposal. This financial model must be accompanicd by an
assumptions book and an instruction booklet. Each Bidder is free to
develop its financial model at its discretion, insofar as the model
meets the criteria presented in this Section.

The model must meet the following criteria:

* the financial model must be prepared on 8 monthly basis
during the period ending at the commercial operations date,
and semi-annual, or quarterly basis thereafter in ling with
other parameters of the model

* the financial model must be properly constructed, and must
have a professional appearance

* the financial model must be produced using Micrasoft Excel
2007 or a later version

* every sheet must be formatted in such a way that the printed
information is clear and legible

=  the financial model must be presented in nominal PEKR,
without decimals



SECTION  TITLE

CONTENT

Qutputs required

A4 Flexibility required

the financial model must cover the entire term of the

Concession Agreement

the cells that contain manual inputs must be shown in blue

no sheet or cell may be hidden, and the file must not be

password-protected

caleulations must be sufficlently disaggregated that they can

be followed logically on screen or on paper without having to

examine the content of each cell

a limited number of nested formulas (“iF') must be used

if the financial model contains circular references, it must

intlude a description of the locations of these references and

the reasons why they are present. In addition, the circular

references must be resolved, that [s, the software must find a

solution

the conditions attached to the financing instruments must be

thiose that are presented in the term sheets

Bidders must use the following inputs in developing their

financial models:

the start date for the financial model must be in line with the

proposed schedule at the start of the RFP document

Cost inputs

The financial model must contain at least the following cutput
sheets:

the sources and uses of funds of the Concession

complete financial statements, including a balance sheetl, an

income statement, a statement of retained earnings, and a

statement of cash flows. These financial statements must be

prepared in-accordance with International Financial

Reporting Standards

a sheet gutlining the computation of the per kilometer charge

per passenger as envisaped by the private party in compliance

with the offical rates permissable by the Authority. The per
kilometer charge per passenger is the amount at which the
private party feels the project is viable inclusive of any
premium service levels and facilities. The private party is
expected to show all the sub components including, but not
limited to, procurement costs, insurance, debt component,
interest payments, return on investment, fuel, lubricants,
salaries and any other costs which can be justified /verified as
part of operations.

a summary sheet that contains the following clements:

- financial ratios, as requested by the Lenders, which
indicate the capital structure established in the
financialplan, notably debt service coverage ratios,
including the minimum ratig, the average ratio, and the
ratiocalculated over the term of the loan
Equity internal rate of (after-tax] return {"Equity [RR")

- Project internal rate of (after-tax) return ("Project IRR")

The financial model must allow sensitivity analyses to be carried
out using the following elements (but not limited to):

variation in the rate of inflation during the




SECTION  TITLE CONTENT

construction/procurement period

*  vanation in the rate of inflation during the period of operation

*  variation in interest rates (expressed in basis points)

= variation in fuel prices (to be allowed for under TMTD offical
notification process)

= variation [expressed in percentages) in capital expenditures
and in costs of operations, regoular maintenance, and major
maintenance

*  yariation (expressedin percentages) in support payments

*  variation in the construction/procurement schedule
- f-month reduction in the construction/ procurement

period
f-maonth increase in the construction/ procurement
period

A5 Assumplions book The assumptions book must set out the following elements in

sufficient detail to allow users to obtain a clear understanding of
the financial model;

+  (Capital and construction fprocurement costs for the fallowing
categories {including all assumptions in respect of future
inflation and the applicable method used for such
calculations):

- Procurement of buses

= Equipment at depot

= Buildings {including terminals and depots)
- Facilities required for operations

- Public use facilities

¢ Design, consultancy and project management fees,
cantingency costs and Insurance costs

*  QOperations and Maintenance costs (including all assumptions
in respect of future inflation and the applicable method used
for such caleulations] for the following categories:

- Routine monitoring, patrolling and vehicle recovery costs
- Costs associated with routine inspection and maintenance
programmes
- Anticipated costs of periodic maintenance programmes
*  Taxation

AN26 Instruction book The instruction hooklet must explain the various functionalities of
the financial model in sufficient detail to allow users to manoeuvre
it effectively. More specifically, the instruction booklet must
include:

*  linstructions pereaining to the method for changing inputs

* jnstructions pertaining to the method for running the mede!
after making changes to the (nputs

* instructions pertaining to the method for printing the sheets
contained in the model

s asummary of the sheets contained in the model and the
information therein

= details coneerning complex and/or unusual formulas

* instructions pertaining to the method for performing
sensitivity analyses



SHAHEED BENAZIR BHUTTO
INTERCITY BUS AND TERMINAL PROJECT
INVITATION FOR BID

ANNEX 3 - CONCESSION AGREEMENT

| of the Concession Agreement sent as separate electronic attachment]
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ANNEX 4A - TECHNICAL EVALUATION CRITERIA

The Bidders' Technical Bid shall obtain at least 70% (seventy percent) of the total available
marks and not less than 50% (fifty percent) of the available marks in any sub-section, as per
the below criteria shall obtain a "pass" score and be technically accepted for evaluation of
theFinancial Bid under Section 6.3.1;

The technical proposal shall be evaluated using the following catepories & weights below:

Area of E_vﬁuatinn

Evaluation Criteria

Previous experience of
Puhlic Service Vehicle

(P5Vs) Operations

Experience in Number .

of Routes Operations

Maximum Fleet

Maintained and
|

Dperated

Human Resource
| Proposed

One (01) point will be awarded for each year
experience in Public Service Vehicle operations.

Twenty (20} points will be awarded to
the hidders having experience of more
than three [03) operational routes;

for twa (02) / three [03) operational
routes tweleve (12] points will be
awarded

forone (01) operational route seven
(7] points will be awarded.

Bidders having leet size :-:G'nnimum .
Ten (10} Fublic Service Vehicles will be
awarded five (5] points,

Bidders having fleet size from Twenty
(2] to thirty {30} Public Service
Vehicles will be awarded ten (10)
points,

Bidders having fleel size of above fourty
(40] Public Service Vehicles will be
awarded fifteen [15) will be awarded
puints,

power proposed forthe project would be
judped inaccordance with the information
provided in section 8.4 "Manpower / Team

Maximum
Score=10

Maximum
Score=20

" Maximum
Score=15

Competence and qualification of the team/man | Maximum

Score=15

|' Maximum Score




Area of Evaluation

Experience in

Terminal Operations

|

I

| Experience in
Terminal
Constructions

Twenty {ED] points will be awarded to

Evaluation Criteria

prupns{:tl t:;imp]ement the Bus and Terminal
Operations”.

Bidders proposed human resource up
to two hundred [200) will be awarded
three (03) point

Bidders proposed human resource up
to three hundred (300) will be awarded
ten [ 10] points

maximum points of fifteen (15} will be
awarded to the bidder proposing
human resource equal to or greater
than four hundred [(400].

Twenty (20) points will be awarded to
the hidders having experience of
terminal operations on more than three
(03] operational routes;

for two (02) / three (03] terminal
aperations twelve [12] points will be
awarded

for one (01) terminal operations seven
[07] points will be awarded,

the hidders having experience of
terminal constructions of mare than
three (03]

for two {02) / three (03] terminal
constructions twelve (12) points will be
awarded

for one [(01) terminal construction
seven [07) points will be awarded,

Maximum Score

ﬁiaximum
Score=20

Maximum

Score=20
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ANNEX 4B - FINaANCcAL EVALUATION OF THE TECHNICAL BID

FINANCIAL CAPARILITY OF A BIDDER WILL BE EVALUATED AS FOLLOWS:

I'he Bidder shall demonstrate that he has access to, or has available liguid assets, un-encumbered real
assets, lines of credil and other financial means sulficient to meet the cash flow for the execution of
works, Bidder's commitments for other sngoing contracts shall alse be considered,

The audited balance sheets for the past three years and annual turn over for the last three years must
be submitted and should demonstrate the soundness of the bidder's financial position, showing long
term profitability. Where necessary, the Authorityshall make iguiries with the hidder's bankers.

Points shall be awarded under this category based on the following criteria:

CRITERIA FOR POINTS ﬂTB'i'AINED

' S.No _{_DEE{:RIPTIDN ' | Max poinTs
al | Available Bank Credit Limit 10
b) Average Net Worth in Last 03 Years | 15
c) Averapge Annual turnover in last 3 | 25
yiears

-4 Paints, il available bank credit limit
is R 20 Million:

- 2 Point for every Red million increase
in Credit Limit;

- 10 Points in case Bs30 million or
abowve

- 5 points, if l!l;":.-'lsr'age Net Waorth in
last 03 years is Rs.60 million

- 02 points for every 20 million
increasen average net warth.

15 points, if the Average Met
Worth in last 03 vears is Bs.150 million
or ahove

5 points are piven if the Average
Annual Turnover in last 03 years 15 Bs.25
millicn.

M2 points shall be given lor every 10
million  ingrease in average  Annual
Turnowver.

- 28 points, if the Average
Annual Turnover is Rs. 120m or above




MaxiMum PoINTS | S0
| MINIMUM ACCEPTABLE POINTS _ 25

kifl




ANNEX 5-CONTENT OF TECHNICAL BID

SUMMARY OF RELATED INFORMATION IN RESPECT OF EACH BUS ROUTE. THE GOVERNMENT OF SINDH
SHALL LIKE TO HIGHLIGHT HERE THAT & BIDDER MAY COME UE WI'TH A MORE FEASIBLE ROUTE OPTION
1E THE END FOINTS OF THE ROUTES ARE THE SAME.

KARACHI-HYDERABAD:

Direct Service from Karachi to Hyderabad and Hyderabad to Karachi via
Superhighway

2 KARACHI-MIRPURKHAS!

Direct Service from Karachi to Mirpurkhas and Mirpurkhas o Karachi via
Hyderabad

3 RARACHI-SUKEIR:

Direct Service from Karachi to Sukkur and Sukkur to Karachi via
Superhighway than N-5, passing through Hala, Sakrand, Moro, Kandiare,
Naushehroferoz, Rani-pur, Gambat, Khairpur Mirs

4 KARACHI-NAWAZSHAH;

Direct Service from Karachi to Nawabshah and Nawanshah to Karachi via
Superhighway than N-5 and Link Road to Nawabshah passing through
Hala & Sakrand

| — — = —

5 KARACHI-LARKANA:

Birect Service from Karachi to Larkana and Larakan to Karachi via
Superhighway than N-55 passing through Jamshoro, Sehwan, Dadu,
Khirpur Nathan Shah, Mehar, Nasirabad & Wagan

Bus Specifications

The Project Company s required to procure a Bus make from its Brand
Manufacturerieand specity make for standard AC Diesel Buses. The companys



ownBrand make must meet the standard intercity bus specifications. However, the
purchaser retains the option to accept any make under its own brandother than the one
quoted in the bid, provided that:

The guality of the bus is equal or superior than the one guoted in the bid.

Actual price of the bus is not less than the price of the quoted bus.

The per bus per km rate does not exceed the quoted rate by the Project Company.
PROCUREMENT (F BUSES

Procure 100 Brand New Air Conditioned (AC) Diesel (minimum EURO-1I compliant)
huses as per prescribed specification, and ensuring compatibility with Bus Scheduling
System (B55):

Prior to procuring, the bus operator shall submit detailed specifications, documentation,
and manuals of related buses being procured for operation and maintenance; and
arrange inspections by Transport & Mass Transit Department, Government of Sindh or
by any third party hired by Transport & Mass Transit Department, Government of Sindh
for the inspection of buses - and seek approval by Transport & Mass Transit Department,
Government of Sindh,

ideal Bus Specification is as per the make defined as follows, any similar type may be
inspected and approved by the Transport & Mass Transit Department, Government of
Sindh,

Basic Details

Seats: 40-50 Emission Standard: Eurp 3 Transmission Type: Manual Condition: New Engine
Capacity: 6 - 8L Fuel Type: Diesel Place of Origin: Giuangxi; China (Mainland} Brand Name:
DAEWDO BUS Model Number: GBW6119H COLOR: WHITE, RED, YELLOW, BLUE

Specifications

1. hus size: lIIHIH‘EEE}_{_:I_"H-GtHJ
2. ingine: Cummins, [SDE 245, Z45HP
3, Adreon: 26000kcal /h

&4 seat: 45+2

5. RHD bus

| DAEWOO BUS LUXURY MODEL--GDW6119H

Parameters

+ Dimensions (mm): 10810*250073500

-
| =

GVW.(kg): 14,750

Wheelbase(mm}: 5500 curb
WTike): 10920

L)
(B ] |




-

Approach/departure angle(*): - 1oy9
Max. grade abilivy| %) =30

Ground clearance(mm}; 200
Furnming dismeter|{m); <21
Luggape [::1J;avi5}:_{![1_;i_‘r___ 6 - -
Max.speed(km/h} =120

Fuel tank (1):320

Fuel consumplion(L/100km]; 21
Standard specilications

Engine Model:  YCAAZ60O-20 (E-11)
Dutput (kw/rpm]:191/2300

Max. targue [ !'*f'_._ljl_i__;'l'_]:unt}- li.’%[],.“_.-:. 1_!‘5:(]4:'_

Chassis Model: GLA110GR
Clutely single plate with coil spring damper, D=@420mm

Suspension system:Leaf Spring, F8/R11
Steering system: power sleering

Front axle: Fangsheng, 5.5T

Rear axle: Fangsheng, 10.5T, ratio:.] —

Lear box: FAST 6DS1307, 6-speed manual

Hraking system: dual-circuit pneumatic brakings pring energy-storage parking brake A BS, brake
shoe slack auto-adjuster

Tire: DOUBLE COIN 118225
Body Passenger door: front door aluminum poeumatic uul-swing,

Luggage compartment door: tilt opening

Floor: sunken gangway

Side windows sealed (lower-rearmaost sliding)
hoats passenger seats:50 seats, soft upholstery, adjustable high backrest, flexible armrest,

side-moveable

Drivier's seat: full function

Guide's seat: tolding seat

AL SgStein; yes

Video & audio system: Radio
 Rear-wview mirrors: manual

Paint: DUPONT

Others: macrograph, electric clock, stainless hubcap, sun visor, (back-up monitor aptional]

Permits / Permissions

Obtain all necessary permits under all applicable Laws of Pakistan required to procure
the buses

il
-




Obtain route permits and vehicle fitness certificates as prescribed in the Motor Vehicle
Ordinance, 1965 (as amended by Provincial Motor Vehicles (Amendment) Ordinance,
1978) and carry out all responsibilities laid out in this document,

Comply with the provisions of the applicable Motor Vehicles Ordinance [/ Act, the
regulations and rules framed in the standards and all other applicable local, provincial,
and federal laws. The inability of the bus Investor(s) / Operator(s) to comply with rules,
regulations and procedures will be penalized as per Penalty Mechanism.

Bear the cost of license/Route permit and that for the registration of the buses.
Bus Operations

Must ensure to ply the buses and follow the specified schedules and approved by
Transport & Mass Transit Department, Government of Sindh. Failure to complete the
assigned jobs would result in penalties as per Agreement.

Adhere to timelines of the Operation implementation. Guarantee smooth operations and
functioning of all buses during the entire contract period.

Comply, complete, and follow all reasonable commands, directions, and requirements of
the Transport & Mass Transit Department, Government of Sindh in respect of the
operation, including directions and requirements that ensure public safety and security.

Arrange for fuel of buses with reserve fuel to implement the schedules smoathly without
any interruption.

Start operation of buses as per procedure laid-down in the agreement brupon award of
the letter for initiation of pperation.

The dead mileage from and to the Depot will be borne by the Operator.
Ensure that all buses are insured throughout their operation period.

Ensure that there are no advertisements displayed on the outside surface of the buses,
except without permission by Transport & Mass Transit Department, Government of
Sindh.

Ensure that the types, forms, and locations of all advertisement being displayed inside
the huses should not be placed without written appraval of the Transport & Mass Transit
Department, Government of Sindh; and should strictly conform to the rules, regulation
and procedures as notified by the Transport & Mass Transit Department, Government of
Sindh.

Bus Maintenance




Provide maintenance plan of buses in consultation with Transport & Mass Transit
Department, Government of Sindh, and implement it. The plan must cover procedures
and parameters for preventive and break-down maintenance, as well as maintenance
review procedures,

Implement the maintenance plan of buses. Allow authorized Transport Department [/
Transport & Mass Transit Department, Government of Sindh staff {and other authorized
Government personnel) for inspection of buses at depot and while in Operation take
prompt and reasanable action for resolution of each complaint - including complaints
received from Transport & Mass Trangit Department, Government of Sindh related to the
aperation of buses,

Ensure and deploy at least four (4) toe-away vehicles to haul stalled buses to depot in a
timely fashion.

Depot Operations

Procure, mstall and maintain all equipment necessary to operate the bus depot(s)
including equipment for fuel, repairs, cleaning, etc. at own cost.

Engage and deploy suitably skilled personnel for procurement, operation and
maintenance of the equipment in the Depot such as fuel tanks, cleaning equipment,
maintenance gquipment, ete

Driver / Staff Selection

Must employ adequate, well-trained staff to perform all duties and responsibilities stated
in this RFP - including all roles/duties to be performed on the Intercity corridor, Depot,
lueling operation, and general Mlect management.

Engage and deploy suitably skilled personnel for procurement, operation and
maintenance of the Buses, and maintenance/replacement of all  related
cquipment/components in buses in a timely manner and at its own cost, and participate
in all meetings, committees, etc, as directed by Transport & Mass Transit Department,
Government of Sindh (rom time to time.

Be responsible for the conduct and functioning of all staff emploved in the Operation. The
bus operator shall ensure efficient services, polite and courtenus hehavior towards
passengers and representatives of Transport & Mass Transit Department, Government of
Sindh and other related departments/entities of the GoS. The bus operator shall be liahle
for any misconduct or unreasonable offense of its employees and shall take prompt and
appropriate action,

Impart meaningful and timely training to all Driver /staff associated with the Operation,



Engage and train drivers for buses. It is expected that driver must possess at least a
graduate degree and shall be tested and declared capable of reading English instructions.

Output Specifications

1.

(o]

9.

10.

11

TMTD reserves the right to penalize the Investor / Operator, if it fails tn operate,
maintain and manage the agreed fleet size and standard of Buses on the route already
given through concession agreement in accordance with the Performance Criteria and
Penalty Mechanism,

To operate and maintain the Bus Service so as lo achieve high level of coverage
(passenger demand and route length) of route from its origin to terminating point as
determined by TMTD,

To collect fare not higher than the approved fare structure by the TMTD from the
commuters for usage of the bus and generate other revenue from a charge deemad
univarsally allowable by TMTD for additional service levels and advertisement on buses
duly approved by the TMTD. [This would be reflected in the fina ncial model)

To ensure that buses are clearly identifiable by a distinctive insignia / logo and colour
scheme approved by TMTD,

The bus Investors / Operators should follow the safety standards, social factors such as
separate compartments for females etc.

The hus Investars / Operators should ensure the stoppage of the TMTD buses on
designated bus stops and terminals,

To provide service information and publicity.

Ta be responsible to deploy trained and authorized crew on the buses in proper uniform
and follow the service disciplines as per rules set out by TMTD and annexed to the
COTMCESSInn agreament,

Ta be responsible to make arrangement for introducing a modern [T facilitation program
/ system for operation, management and monitoring of the service.

To be responsible to operate, manage and maintain the Bus Service in such a manner thal
does not cause interference to either the Service itself, or to any third party
infrastructure or service.

To be responsible for the provision of all requisite tangible assets, intangible assets,
technical input and manpower for the project at no costto TMTD.




To be responsible to maintain project assels so as to perform within specified limits for
various environmental conditions and standards in accordance to the output specifications

Environmental Conditions and Standards

Fine (No. of I

S5.Mo. | Description of the Infraction :
kemi's)
l Noise emissions above environmental standards 50
2 To aperate leaking fuel or lubricants, 25
K| Gas emissions above environmental standards 50
4 Non-compliance with the acceptable waste disposal 50
5 Non-compliance with the Initial Plan or with operating indices, drivinp 50
(] X |
habits recommended and methodology of work.
Termination Payment Amounts
s, Termination Payment Amount | Compensation Payable
Mo,
1, Non Political Event (a) Insurances '
Termination Amounts
2. Political Event Termination (a) the Termination Equity; plus
Amounts
(0] the Termination Dividend Amount, plus

(] the Debt Due

ol — =

=)




Amounts

Concessionaire Default
Termination Amount

Gos Default Termination

| (a)

—— L

(a)
(]

100%, Debt due if Government of Sindh
elects to take over the buses and the terminals
atherwise the hanks/commercial loan holders will
enforce their security over the projects assets

the Termination Eguity: plus
the Termination Dividend Amount, plus

the Debt Due




|. Name of Precuring Agency! Transport & Mass Transit Department, Government of Sindh

with assistance of Public-Private Partnership Unit, Finance Department.
2. Tender Reference Wo: NF-KRY 3155/13

3. Tender J_';q;__q-_:r_a'_r._-_t_:i_-::-r;fﬂanu:_uf_'.y-_c_l_rlu_{i_l_ﬂ_m_: Shaheed Benazir Bhutto Bus InterCity Bus & Terminal
Project (the “Project™). Project Seupe covers bus service on g total of 3 routes starting from Kurachi
city ta the major cities of Sindh province namely Hyvderabad. Mirpurkbas, Sukkur. Nawabshah. and
Larkanz. In addition o the bus service factlity, well built and operated ticketing / hooking svatem and
ancillary facilities providing basic amenities [ike Mesques, restaurants'snack bars, maotels, toilets,
resting areas, waiting aress are also ineluded in the scope of the Project.

-

. Method of Prog urement: International Competitive Biddin E- Single Stage Twao Envelopes,

1

Tender Published: 317 December 2013 (Dawn, Business Recorder, J ang, Kaawish)
10" January 2014 (Gulf News)

h

. Total ﬂ_i_{.‘l_!’ju_:;_.'_[_]_i_'l_‘tl:_[:[:i_f.‘j;:_i_i_@d: Omne (1) issued, Bidding documenis were nor charged for.

I Total Bids Received: One (1)

[ =]

: _i’_}:_l:_ll];_li:.‘é_l_]_i_:larJ__I;_.J{pEniJ'Jg date: 19™ September 2014
(Minutes of the Rid Opening are attached herewith gy Annexure-4)

9. Mo, of Bid technically qualified (if upplicable): One (1),

10 Bidis) Rejected: None.

M. Financial Bid Opening date: 30™ September 2014,
(Minutes of the Financial Big Opening are attached herewith as

Annexiire-8)
12 Bid Evaluation Report:
e e ot | - . e ———— ==
| g ]- Name of ]_ [ﬂ': . | Rankin CMI‘E?; | Reasons for
| i Firm ar alfe il i fermy | a0 Wi accepiance’ Remarks |
Na, | the Bidder ; Estimated A
Bidder af cost | refection
|_1____|___|_ | cost s = — |
o LN S N S N | 5 T &
| | | | —I_ - Technically qualified
| | Daewoo | Estimated | ;}r;gﬁl'i?ﬂ :_i:sahﬁc& |
%akis KR 2 . .. | Cost PE e o
I .:-';hﬁi::::Hu_b Eﬁﬁm Single bid |£E’“ KR Evaluarion Repeirt negolinting |
Somice o | | il | nd Financial | the PPP
Tt ' | il Evaluation Repors Agreement, |

| 1 |

| are attachd

— —

[ - f 2 _I_ hh“___zli.-"a

== __..».__-?Z _ _w = |
|




1. i T : herewith as | | |

i i Annexure = Cand
‘ ‘ ‘ Annexure — ) | I
s respectively) | |

| | Signatures of the members of the Technical & Financial Evaluation Committee (TFEL)

I */ a,"
| |I | /}& Lﬁ_ﬁ_‘__u‘ A,\,—._l 4
| el ey [ |
l Additional Chief Secretary |Dev,) Secretary, Secretary,
Flanning and Develapment Finarice Department Transport & Mass Transit
‘ Lepartment Department
I
'||| ,-;? )
| F'l /. Y frlinaind
| =
|| Chief (Transport & irector Director General
" Communication] Public Private Partnership Unit Fublic Private Partnership Unit
|I Planning and Development Finance Department Fingnce Department
[ Bepartrnent

'-.Ill "./ = e
=

b’ i
Additianal Setreta ry Assistant Directod ||
Homingg of Maminee of
Law Drepartimgnt Local Government Department

| ‘ 212
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Mo EDSPER L-'-""J-":'.I"|I'I".Erl:5‘t"'.'r}|:|'1ﬂ1
Transport B Mass Transit Department
Government of Sindh
Dated Suplember 18", 2014

Minutes of Technical and Financial Evaluation
Committee (TFEC) Meeting on Shaheed Benazir Bhutto
InterCity Bus and Terminal Project

A meeling of Technical & Financial Evaluation Committee (TFEC) for the Shaheed
Benazis Bhutta InterCity Bus and Terminal Prodect (the “Project’) was held on Friday, 19"
September 2014 at 2:30 pm. at the Committee Room of Planning and Development
Department, Government of Sindh. The meeting was commenced ta open the submitted
Technical Proposat for the Praject in the gresence of 1he hidders and members of Technical and
Fimancial Evaluation Committes (TFEC],

8 The irector, Public Private Partnership (PPP) Uil imtlated the decussion by
welcoming the participants and asked Assistant Director, PPP Uil ta brief [he {forum about the
agenda af the meeting

Agenda ® 1:  Opening of Technical Proposals

3 Assistant Director, PPP Unit informed the farum hat the meeling has been
corvened 1o open the Techpical proposzl submitted by the Sidder in the presence of the TFEC
members and the respective regresentatives of the idder who has submitted the bid propasst,
as per the Sindh Public Frocurement Aule # 41 (Attendance Sheet i attached a5 Annexure A"
(SPPRA Rule @ 41 attached as Annesure "B, Bidder that has suomitted the bid proposal 15 25
followes

Name of Bidders Bid Status
Daewoo Pakislan Expriss Bus Service Lig Bed Subimitied
A4 The name of the bidder who had submitted the bid was read aloud by the

Assistanl Birectar, PPP Lnit and the sealed bids were shown ta the participants, After
satisfaction of the forum, the technical bids were opened in frant of the TFEC and
represeptatives of all the bidders. TFEC then 5iqp.p:‘r the firit pape of the technical preposal
siubmitted:

R u Ef\égr[\“\‘gjr/q Pagelof 2




Agenda & 2:

Constitution of the TFEC Sub-committee for evaluation of the Technleal Blds

] Inorder to conduct the evaluation of technical nids, 4 sub-committes was formed

with the following composition

| 5. Mo. Mame

| e =

1 Syerd Ahmed-all Shak

p. Mentah ul hag

3 Al 5l maln

Additiaonal-Secretary, T

Designation |

Transport & Mass Transid

{ Chiet (Transpart B Comminiestioeg], Plamming &

|
! Diegartmant
f
|

| Bevelopment Department.

| Birector, BRE-Uait

b Meeting ended with a vote of 1hanks;

R ey SR,

I;;-r

AT "l.-’"'if

sdditional Chiel Szcretary (Dew, b
Flannimg aimnd Develagiment
RDepartmen

N

Chisf ( Trapsport &

Corrrmgination)

Flasming angd Development
Department

LI
Atk lamreg) DhreZtor - |1 !
Momines o
Local Government Department

Wﬁw

Additional Gecretary
Maminae of

Law D partmmicnt

r

}

Sdditional Secretany Transport
Representing Seceatary

[ramsnort Departmens

! irectar

Dulile Brivate Pactiecship Ll

Frndncs Departmant

71'-|/|:IFI:LH|FI 14

Diradfor General
tuhiic Prvate #artmership Linit

FNnance Department

ZIELILHT"."
Reprosss '\..|||E. serietary
Finante Departmeant
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Mol FDY PPPURIT/ InterCity /20148
Transport & Mass Transit Department
Government of Sindh
Dated September 30", 2014

Minutes of Technical and Financial Evaluation
Committee (TFEC) Meeting on Shaheed Benazir Bhutto
| InterCity Bus and Terminal Project

A meeting of Technical & Financial Evsluation Committee [TFEC) for the Shaheed Senazir

" Bhutto InterCity Bus and Terminal Project (the "Project”) was held an Tussday, 367 September 2014 at

D1:00 p.m, at the Committee Room of Planning and Development Deapartment, Government of Sindh, The

| meeting was commenced to open the submitted Financial Prapasal for the Praject in the presence of the
| bidder and members of Technicai and Financial Evaluation Committes [TFECH

|||| H The Director, Public Private Partnership (PPP) Linit initiated the discussion by welcoming
the participants and asked Asslstant Director, PPP Unit to Brief the forum about the agenda of the

" meeting.

III

I 3. The fssistant Director, PPPUnit informed the forum that the messing has been convened

||| to decide on the agendas as follows!

| Agenda# 1:  Conflrmation of Technical Evaluation Repart

|

| 5 Assistant Director, PPP Unit informed the forum that the first agenda of the meeting is to

h seel confirmation of the TFEC an the technical evaluation, done by the sub-committee, as canstituted in
the TFEC meeting dated 197 September, 2014 [minutes of meeting attached herewith as Annexure = A
The Technical Evaluation Repoart s annexed herewith |attached a5 Annexure = B,

Technical Evaluation Repart

'II 5. The: TEEC confirmed the technical evaluation, as done by the sub-committes In the
‘| Agenda # 2: Opening of Financial Proposal

meeting = to open the Financal Proposzal of the Bidder, submitted along with the Technical Proposal
I carlier an Friday, 15" September 2014, in the presence of the TEEC members and the represantatives of
the Bidder, who hasz submitted the bid proposal, as per the Sindh Public Procurement Rule 841 [SPPRA

Aule 841 attached as anneduee "8, The name of the Biddes s as follows:

" b Agsistant Director, PPP Unit furiker mformed the forum that the second agenda of the

|| ' Name of the Bidder Bid Status
" |__r2's_tgv.lqp_f_.‘r_i_:i_5_tg_|1 Exproess Bus Service Ltd. Bid Submitted
T The sealed Financial Bids were shown to the participants Aler satisfaction of the forum,

I MMWD /}f{ﬁ/ Page Laf 2




L

.’ the Financia! Proposal was apened in front of the TFEC and representatives of the Bidder, TEEC then
signed the first page of the Financal Propasal submitted, '

Apenda # 3;

— o Y]

Furthermare, in order to canducl Lhe negotiations on’ signing. of the Concesslon
Agreement of the Project, & Megolations Committes was farmed with the failowlng composition

5 No. Mame

Designation

Mahtah ul hag

Chief {Transport & Communication), Planning &
Development Department.

Faral Karim KRatl

Director, Karachi Mass Transit Cell IERATC).

1
2
3. | Mujtaha Shahneol
4
5

Al Sibtain

Director Gene .rai. I-'J-‘-'F" L:Inll.‘_
Director, PE2 Ui,

5a ﬁi;'t.: Talreja

Assistant El:'rE'.l;'l‘{: rkegﬂh FPRP LRl |

4, Mesting ended with 2 vote of thanks
1]
(. =
j ; b
" 2 1 | .
Addit:onal Chief Secretary (Dev ) Secretary, Secratary,
Flanning and Development Finance Department Transport & Mass Transit
Cepartment Deperiment
Chief {Trapspart & rector Director Genaral

Communication}
Planning and Develogment
Department

ARSe=T

Publie Private Partnership Unit Fublic Private Partaership Lindt

Firanze Department Finance DeEparfment

po )

Additlonal Secratary
Mominee of
Liaw Department

Asgiitant Dirpctor - 1| o
Maminee of
Local Government Department

Page 2 of 2




Pranesuee

Mo FOYPRPPUINTT InterCity/ 2014
Teansport & Mass Transitt Depatment
Gowvernmaont af Sindh
Dated Seplember 197, 2014

Minutes of Technical and Financial Evaluation
| Committee (TFEC) Meeting on Shaheed Benazir Bhutto

" InterCity Bus and Terminal Project

| A meeting of Tecanical & Financial Evaluation Committea (TFEC) for the Shaheed

||I Renane Bhutto InterCty Bus and Terminal Praject (the “Project”] was hold on Frday, 19"

||| september 2014 at 230 pmo &t the Committes Hoom af Flanning and Develapment

III Department, Governmaent al Smdb . The meeling was commenced 0 open the submitied

| Technical Propasal for-the Proiect o the presence of the bdders and membersal Technical and

h Financial Evaluatwan Comemiiles (TFLTY,

M £ The Directar, Pubfic Private Pastnership (PPP) Unét imitiated the discussian by

|I‘ welcomurg the parbicpznts and asked Assistant Director, PPP Unit to brist the forum abous the

‘ apgendaal the meetng.

|| Apenda #1: Opening of Technical Proposals

| 3 Assistamt Directar, PPP Unt indormed the forum that the meenng bas been
convened to nopan the Techmicz! propesal suomitted by the Bidder in the presence of the TREC

| rermbers and the respective representatives ol the bidder who has submitted the bid proposal,
as-per the Sindh Publlic Pracuremoent Rule § 41 (Attendance Sheet is attached as Annexure "A")

| ISPPRA Rule # &1 sttacked as Annexure “BY). Bidder that bas submitted the bid proposal i as

Follesbars:

_ Mame of Bidders Bid Status

il Daewon Pakistan Express Bus Service L, | Bid Submitted
HI = 4 The name of the idder who had submitted the bed was read aloue by the
| Assistant Director, PPP Lnit and the sealed bigs were shown 2o the partiopants, Atter
satisfaction of the farum, the technical Blde were opered in fromt of the TFEC and

representatives of all the bidders, TREC then sigged the first page of the technical proposal
submited.

g

||r v, i B3I

o

":"




&
»

[ .
|| Agenda # 2:  Constitution of the TFEC Sub-committee far evaluation of the Technical Bids
I
" B Inoroer to conduc! theevaluation of tachmcal Dics, o subcommities was formed
H with the following compasition,
|:|I 5o Mo, | Name ' Dusig:n;:t:i.i.:m |
i Adional aucrefary, Transport & Mass | ransit
1 | Syed ahmed ali shah P
Dapartment
' Chigd [Transpor! & Communicaiion), Plaaning &
" p. Mehtab ul hag l : ' 2
Development Department
3 | Ali Sibtain | Director, PPP Unit |
[ Meeting ended with a vote of thanks

WO B f S

i RSP o ,
" Additional Chief Secrefany (Doy | Chief(Tranzport & Additeemal Director- 0 L
" Planning and Develagrmien| Cammunication) Momines al
1 Depdartment Flanning anc Deyelaamenl Locsl Govermrment Departmient
|| Department
|| /
'y
h\,/\,. W . M
Additional Setratary Dirictor Drr et Gepera
Mominee of Pulile Brwate Partaecshop Lnis Puilic Private Pamtnership Lisil
Lins e par e s Finapoe DeEpasiment Fimanct Departroni

Ll
u Aduiteonal Secretary Tranzparn £ epcial Fu{.nfht( secretary
5

Representing Secretary, Aeoresafiting Sacratary

Tramspart Deparmment fimpnce epartmant
|
I _
" Fape2of 2
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I Technical Evaluation Report on Shaheed Benazir
| Bhutto InterCity Bus and Terminal Project

|I L. Background

III The Tt st & Mass | ransel Deperiment, Government of Sindh, inassacialion swith
IIII !hull‘uhln:; F’l'l*.'.ﬂr_:"-_1.'1:|-.'="~'I'.ir' Linit, Finance Departmient, Government ol Sindb [ay
||| imviled bids for Shaheed Benwar Dhatle Intereny Bus ond Terminal Project (the
I “Prigeet ) o 01 procere, feance, operte amd meantin Titeeerty us Operation
|I Servives and (H) desipn, build, lnance, operste. mamtan and transfer hus terminals /
" depats £ ancillary Geilitios, The Praject aovers o otal of 3 roules Starting from
| Karuchi' ety 1o the mrapor cibes of Simdh provinee samely Hydorabad, Mirpurkhas,

| Sk ke, Wawehshal, and |arkang

|||| 2. Invitation for Hid

| The Reguest for Proposul (REP) oe dlve Pioject was peblished an July 2004

| trospeative. Bidders were semt and invited 10 downlsad the: corresponding *Regues)
| tar Prapesal” documents from woavw pppunitsindh.sov.pk and waws pprssinih gov ok
||| withsles,

| 3 Response to Jovitation for Bid

" In regpomse (o the BEP. only one (01 Badder subpmited its 13id for the Project | he
| narme ol the Bidder i we o) o g

|I|I Mame of Bidder{s} i Status

| , Bagwon Palostan Lxpress Haos Serviee | d Had Sulanitied

|

|I|

||| The Techment and I'mancal Evalastion Commutes (TFEC) under the chanmanship
of the Honomable Additienal Chicl Scerctary {Dev) opened the Lechaical Bid of the

u Brdder, in the presence of Bulders” representatives who chose o attepd, al 1500
Pakistan time, Seplenyher |97 2014 in the Commitiee Room of the P&D Deparment.

| 2 floar, Tughlak Hause:

||| 4. Technical Eyaluation € riteria

The Techmeal Bul of the Bidder shallobimin o least 70% (sevemy percent) of the
todal available marks and net less than 0% {00y pereent) of the availasble marks i

|| gny sub-section, as por (he befow cnlena, o pel b "pass” seore and be lechmeally
‘\ acgepled Moy eviluntion of the Fmancal Bl




4.1 Technical Evaluation

3 Evaluation Criteria | Maxh | Achieved | Commenty
-~ Eraluation: mum | Seore o /SRR 4
i o Score | [Duewon) (Daewodh " ¢
SR 1 I bk 651 Bl i
Previows - Pae (01) peint will b Mux, | Achieved | Dacwoo Fxpress has, |
experience of | awardod Lor cochoyiar Score: | seare: 10| beon aperating the
Poblic Service | expericncs m Public [l | lurgesn bigs Mot ol the
Vehicle (PSVs)  Service Vehiele operations. | Soims yoEnonneeline
{iperationy | ower Tifly eitien, nince
[ G,
Experience in Fror e (0F0 ) onpcrintecl i Mus, | Adhievid | Dadwon Expresshag
Number of ronle seven L7 peants will | Seoee: | Seare: 20 | ots bos serviees on
Raoutes hiz pawardoed 2n frisue Hhn &
Dperations opseratical roules
For fwn (G271 three (03) an syt cotindey
operational ronnes twiey
[ 120 ponts wll be awurded
Fawgrin  2H powinds will e |
vt 1ot B s
v g expenence ol o
than three (07 ) operatinal |
(KT
Mlaximuin Binwinig Mot size of | Mux. | Achieved | P et of Disewos
Fleed i Fen d FGG Public menrer | Beorer 13 | Bxpross compreses-of
Muaintained [ Service Vehntles will bo 15 | three hundred and
and Opernted  awarded five (5 pamis, twenty [ 320) huses
harwing et suse from

Poblic Service Velueleswill

= e R R T T e |
e e Len f 10D peniings,

huving flect size of thove
forty (A Publie Service
Vihicles will e nwirded
filtewn 115} woll be wwarded

[HHNs
| Human Lomtpelinee il Max. | Achiesed
Resouree qualificuation of the Scoret | Seore: 15
Proposed lopnt/man poweT  proposed i5

[t the priject would be
judged insccordene with
thit informvition provided in
sebion Ed M anpawer
Fagm progissed o
asbprtement the Bus dnd
Ferminal Cporitions”

- Ihdiders propesed human |

Manprwer propased
by Dacwoeo Express
foar Ui Progect waild

bz grouned seven
fundred und sty
[ve (763 ) peraons,




E.t_p&rlirnco in
Terminal
(Iperations

Experfence in
lerminal
Constrociinms

e —

Evaluation Critaria Maxi
mum

Achicved
Beore

Seore | (I.'l:inﬁifl:'lq_} '

s IrEE G b s hungdred |
C e e il d three
[ F poviin

Hudaers propaosel| human
PRI 1] B throg
P nelewb € 300} w11 B
awarded Ten { 181 psats

s e ponts ol filigen
(ISl B pegercles] tothie
biddes propessing hinman

PR RIEENC O il 1 ar g’

[ themn foaer by pesl Ay, [
, ) [
P e L el Max.
aperalions soven (07 pomis | Seore:
el b awarded 20

Fevi dweins £E2 ) 4 Uheee §03 )
eiiminal pcrationg baeive
B R TR T A o T awarded

['wanry | 240 pomts will be |
awehindedt tovithe badoders |
Pagw e exoerienes al
Eerrmnm | operntions o o

than three (03 ) operitichal

Fistiles;

—fo one G0 ) e Wlax.
cosbreetfon sexen (00 Senrie:
[t il e nwrdcd il

Fow Dwdy (TE2 Y three (03
el consirnetions
Pwilve 2] poonits will b
wwiardid

Pawziily (200 peunis woll e
pwarded 1o the bidders
having oxperienee ol
fermmbl constreitions af
el than Lheee (003

Al
aspnre: 2

Acheovird
Senres 21

Cnmmenis |

(Dnewos)

Paoewecwn D apinisss hias
forty c3 i cemnals
angd suh-termmals
nernas the coumtry, A
Ferimmel Mamse
sl bses e

s livE sl the

el

I'he consirnesom
fearm ol Disissan

o press huis
constreolod e i
state o thi mrl Fas
Termumels w many
big cilses of Prkistin




4.2 Finanecial Fyaluation of the Technieal 1id

o
L
Ty
-
Li-)

Exvailuation Criteria: | M axi

' ,;_,_t::_:_tgi-:;fgﬂ Comments; |

DA

S S, L

| Available -4 Patnts, I availiblis hank | M
Fank ' redid cradie limil v s 2 Seare:
Lamit % TR R T

-2 Ploomt o evers 1B
mellion merease i red i
ity

- Parinds o cise K M)

il e o by i |
[
Average Net ¥ opoenig; 1F ThasAvergs Wi,
Waorth in Last | Mot Wanh e Tast O3 vears Scoee
03 Years i s a0 il 15

-k poamis horesers 20
| Ham inereaso in averige
et sl

- 13 noents, 10 the Average
et Waorh indast 13 vears
15 R 150 mellion g aboyve

Average - 2 painits are gaven i the Max,
Annual Averaoe Ammual | ermover Senre:
Turmover in st A rarsax R 23 15
lasl 3 years il laom

|

- 12 poinis shull be prven |
For every 10 mirllion
Increase mosverkpe Aol
[ ‘Turnaver

- 2E o, 00 e Aveige
ASormiad Pormowver 18
P L2 o by

| Achieved | Al |3I.[rli.klzl..f.l iy

Seoeres 10| poovesded (e pealnble
Vowmmit 00 30 mesdhan,
Il remmaming

S 200 AL Baraka)
= S0 e LIS TSank)
< SO0N A Sapdr Paky

B rincden

aisnsaderatig ad
kel v gae

chiligenes amd imernal
| credit apprisd] ol the
[ested 3 bunks

respociively

woehieyed ! PG 254 16l
Beorer T3 | (Averngpe e Wordh

| ol Al O 5l

! o PE T m (20

PRE 250 2012)
l S PRE 292 2001

Achieved | PRE 525 Tullion

Seore: X5 (Avere Ao
Turnover m the fast
03} venies)

L N E T e L N e
MER S 585q (2013

- PR AR B 2001




5. Conclugio

¢ =Rt 2l L] LT

I The Hidder Le. [lsewors Pakistan Vxpress Bus Service Lid has suceessiully passed
" the techinical evalpation criteria lor the Skabeed Benwar Bhatto Intercity: Bus and
|| Ferminal Project and secured hopdred percent (18 by seorme |50 poants oul ol
|| fotal 150 podnts Tor the technienl evaliuntian .

I
||
I i
i g
| =
|||| Aaddinonal Secromry Trnspon Clael 1 ranspoen & ;"ﬂ [Tiectun
If Transporr & Mass Tepnan L e Lt o b Pobhb Provete Partnership Uni
Crepurfine Mlannmie ond Dovelnpmont Finance Ideperiment
Erepartimeil
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|'| Technical Evaluation Report on Shaheed Benazir
| Bhutto InterCity Bus and Terminal Project

| 1. Backeround

Ihe Transport & Mass Trans Department, Govermment of Sindh, in pssocistion with

III the Fublic Provate Partnershap Unit, Fingnce Department, Government of Sindh has
|| tovited bads for Shaheed Benaeir Bhutto Iotercioe Bus and  Verminal Project (the
i “Progecl™) to (1) procure: finance. opetale and mainiain Iereity Bus Olperation
|I| sepvaces gl (110 desiga, burhl, Boases, operate. maintam and lransfer bus terminals 7
| depots /- anedlary facilines. The Project covers a wial of 3 roules starting from
||| Karachi city 1w the major cities of Sindh provinee nomely Hyderabad, Mirpurkhaos,
I' Sukkur, Niwabshah, and Larkama
|
‘l 2, lnvitation For Bid
If - ;
||| e Reguest for Prposal (REP) lor the Project ways published in July 20014,
Praspechive Bidders weere sent amd invited 1o downlaad the corresponding Reguess
Few Proposal” documents From www pppunitsindh.gov.pk and www. pprasindh_gov pk
webslies:
If
I
Iy
3. Response to Envitation for il
| In response 4o the W1 andy one (D) Bidder submitied s Bil Tor the Proteet. '['he
name of the Bidder s g5 [ollws
I
Name of Bidderis) | Bid St
||| [aewon Pakistan Bxpross Bas Seevice L i Submitied
Iy _ _ . ,
||| Fhe Fechnical and Dmaneiad Vvaluaton Committee (TTECY ander the  chainmanship
I|I af the Honorable Additional Chrel Secrctory {Devd opened the Technmcal #id ol the
Bidder. in the presence of Bidders' representitives wha chose o atlend. st | 5:00
Pakistan time, September 19" 2004, 10 the Committee Boom of the P& Depanmens,
il 2™ floor, Taghlak Hiuse.
|
|
(l
|| v ) . : -
| 4, Technieal Evalwatun Criteria
I ===
" The Technea!l Hid of e Bidder shall obtas af least TO% (severdy pereent) of the
|| tolnl avmlabe marks and not less thion 5P AT poréent ] of the avarlabie markg in
any sub-séction, ps per the below criteri, ooped o "pass” score ond be technicnlly
I mecepted lor evaluanomad the Vircancial Bid
I




4.1 Technical Evaluntion

Evaluation Criteria Maxi | Achieved Comments
a | mum | Seore [ N
A : Seore | (Maewoo) (Disewon)
Tea 1 ] i - = 1y
Privious e (001 point will be | Max. | Achieved | Doewoo Dxpress lasg
crperienee of wwarded Tor each wear | Seore: | Seore: 10 | heen iperiting the
Public Service | sxpenience in Puhlic L I furpest bus fleel of the
Vehicle (PSVs) | Serviee Yehicle operatoins oty comneciing
Cperations over ity cities, simce
| SR
! .
Expericnee in | = Forone (0] aperatinogl Muax. | Achieved I Pragwon Bxpriss hias
Mumber of raie seven (07 pointswill | Seore: | Seores 200 | s bos scevices on
Rantes | b aswairded, n miere Than Hily
Chperafions oprertioagl roules
- for twr (1Y three (1) acines the countey,
apcrelcnal fonlss o ' )
12 preinds sl e pwanded
Fweeniy £ 200 pevnes will be
awarded 1o e Bidders I
: Bving cxpermnde ol more [
{ than three (1) operstiional
I ripies
! :
Maximum i - laviag ey siee ol Max.  Achieved | The Feet of Daewon
Fliet R TERTTRET N TROR L LT A T Renrr: | Scoees 15| Papross cotmproises of
Maintained [ Service Yohuclos will be 15 three hundred ond
wndl Operated | dwarded e |51 ol ety 320) huses,
|
[ = By Toew size from
Pwwermt s C2UF) B tbrird v 03000
Public Serviae Viehicles will
! he wwwaraded Lend T poamLs,
! wavenne freel siee bl nhove
| forty 4400 Pubtic Service
[ Wehichs will b gwarded
Fftecn 15 wall e awaided
sl
iiumnﬂ i Connpetene ikl Yax, Achicved I M unpower |'I-'"'F"-"5Cd
Resnurce eranl et e ol th Seare: | Seorc: 15| by Bloewon Fspress
Proposed fenrm man power  proposod 15 for the Project would

for thaprogest wonld be
judged mogccordance will
the i formition prowided m
sot i B8 et
Pranivy praopdracd 1

e mend i Hus g
Vbl Cipeermiioms”

L T R SR R T

T presinil seven
Trermadeed aied sy
Five 1t T3 ) persons




. Expericnce in
Terminal
Chprerabions

Expericnee in
lerminul
onstroctinns

- » i m
. It
Seore
¥y S
resobreg et teee Bongdeed
2000 will b awiirdod theee

':'ITJ i1|:\....r

Hedders proposed Deman
AL PCE U b fhrde
ngsndried {3007 wil| be
awarded ten {10] pomnts

piexarmen pomls of Tilteen
(153 wall be awarded io the
By proposisg himan

FEROITES © I\.|l|i|I Lip o -Ergishicr

U thygen Towir handred 020y,

| operabons seve e [0 poinis
[ awil! b awadid

Achicved
Senre: 2

Wlax.
senpe
M

for ome () termimal

= e b {030 0 ghepe (O]
termiinal aporstions twebve
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wenty | 200 pooms will b
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Fezpwin esporicnee ol
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ot three 1153,
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4.2 Financial Evaluation of the Technieal Bid

Evaluntion Criteria

Available
Bank € redid
Limit

.Ji;ra.rra.gr et
Waorth in Last
(3 Years

Averape
Annual
Turmaver in
fast 3 vears

Masi | Achioved | Comments
Score | (Daewio) | (Daewoo) 1

3 Points iPavaiahle bank
credil lemii 15 Bs 2l
R HTETE

- 2 Point for every Bad
rrlbaesn imerease in Credil

I it

- U Pmests e ocise Ha M1
iy e abave

A e, il e Averige

| Mol Worth i last O08 virary

P W 0l il Hon,

- 12 perintss forevery 2
il o merease m rverape

et swaseth

- L5 poimts, ol the Averpoe
Pt Morthy o Lasy 03 vears
o o B R T T B T L TR

-5 [WAimEE e i b The
et Aot Turmavier
i Lse T e a5 Bs 25

s

N2 pivintd shigdl e givgn
Fosr wviry L0 millaom
ieruiEe in averee Al
Furnewer,

< 25 perdns o f e Avernge
Aol Tarnsver is

[ 1001 o b

Max, | Achieved
Scogrer | =eore: 10
1n

Max, I Achicyed
Sedes | seorp: |2
5]
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1=
et
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5. Conclusion

Ihe Bidder e Dacwoo Pakistan Express Bus Senvice Lid. has suveessiully passed
the techmeal evaluation eriterin for the Shahesd Benazir Bhatto Intercity PBus and
Terminal Project and securvd hundred percent (100%) by seormg |50 points ot of
total 150 peints forthe technical evaluation

ff-j

)
Additenal Begrennry Tratepor Clhlel'| Uransport & L fog
ranEport & Mazs Trunsil o arion | Pubhit Private Matnorship Unat
Degartiment Mlginning dnd Developitent Finante Department
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Financial Evaluation Report an Shaheed Benazir
Bhutto InterCity Bus and Terminal Project

I 1. Backgrount

||| he Transport & Mass Transa Department. Government of Sindn, in association with
| the Pubilic Private Partnership Lnit Finance | Repartment. Government of Sindh has
I invited bids for Shobeed Benazir Blunto Intercity Bus and Terminal Project [the
| “Profect™) to (1] procure: fnance. operale and membon Indereity. Bus Opesation
| Services and fir d-.'-ur:'n Brpbled, Findnee, operite, malntin and anstfer bus erninels

depots O oanddllacy facibities: The Project covers bototd of § roules starting friom
| Karacht city to the major cities of Sedh province namely Fyderabad,. Mirporekhas
| Sukhur, Nawabshih, s Larkana

2. Invitation for Bid
||

| The Reguest for Prepasal (REPY for the Project was published o July 2014
"I Frosnedine Bldders were sent and wveted g0 dawnload the cormesponding “Hegues
[l far Propesal " documents o wws ppepans il sy phoamd wwswy pprasined b 2oy phk
" velrhses

III 3. Response to Invitation for Bid
| Inv response to the REP, cnly ene (011 Bidder salvmitted s Bid for the Protect The
g af the Bidder is as lollowe

| | _Name of Bidder(s) | bid Status |
I Diaewor Pekistan Express Bus Service Lid | Bad Sebimitted

Fhe Techmionl and Financinl Exaluption Committes (TFECH under the charrmanship

of the Homorable Additional Chief Secrerary (Dex )opeped the: Financinl Bid of 15e

Brdder, m the pressnce ol Biddes representabves sohiv chidse to attend. ac £ 00

Pakistan tirme. Sepleimber 30 2004 00 the Confmittee aon of the P&D Department,
|| 2™ Nasar, Tughlsk Hoose

F. Financial Exaluation Critorin

| The Bidder, who hny queted the lowest preseat value Jon the Troject including i

capital prd operating cost far the termm of e Progecs will De seledted s the Preferned
[ Riddes by the TUITC, psoser oo wiher sechom &4 and Porm F (Fineneudl Bid ol
| Armes 2 Farmst ol the BEP




41 Finaneial Fyvaluation

The lowest present value for the Project is submifed by Daewoo Pakistan Express
Burs Service Lid., as the sole tidder including the capital cost and operating cost 1ol

the term of the Projeut
Capiral cost

Rus Procorement PR 350 MElEon

{For |00 busesat PRE I SMn each)
Terminal, depotis) and refated lacilities: PlH A Million
Fermidal and depet(s) turniture and ixres Pl S0NAiLon

| Waorking Capital PR 200 Million
(10 he ofT-5et by short tern finane ing)
S Conclusion
The Brddier i Diswoo Pakisin Express Bus Service Lid, has soccesstolly passed

e firancial evaluation criteria for the Shoheed Benazie Bhutto Intercity Bus and
Termnal Projest by questing the lowest present value of the Prigec! cos
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Q 4‘—'—‘”’ ﬂ/ N
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Adgitional Secretary Tinspog C el { Transpar & % Ehrector
Plaupnrt & Mass Trins! L pnrrmeicationd Public Privide Pasnership Lol
Lleparimaent Planme e and Develapmen Fimanee Deparimen
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LOVERNMENT OF SINDI
SERVICES CENERAL ADMINISTRATION
AND CO-ORDINATION DEPAR TN L

NOTIFICATION

MORLC-TY mﬁﬁ_&ijljlfd—lﬂrl_;_; I oompleance with Bule 67 and 82020 of Smdl Pelie Procupement Rules: 2010
the Ciavernment of Sindh 15 plezsed {0 constitute o Slanding Commmties to hire serdces of Costultan) fm * Consorti
for Transacuon Advisory Service and Developer / Concessionaire ¢ Investor saliciiution of Bhhee] Herazic Bhutio
Intercity Huses & Terminl Project and [ntracity Buses Project under Puhbic Private Fartnerstip ( FPPY mode akith che
folloe g compusition & TORs:-

| | Addional Cheef Seeretary ( Dev ) Planning & :I.Il_'"l'l.'!l.I..:‘.'I'IH'I'I::I'll'!:I.'..'li_ U Hairtam
|| Government of Smdh, : ) - | )
L4 | Secretary, Finance Dreperimeni, Uiuvernment of Sindh = =1 AMembrer
3 | Sevretnry, Transpon) & Mass Tronsa Department, Guoverment of Sindh | MemberSeareiary |
4| Darector General, PPP Ui, Finonce Department, Government of Sindly == Member
A- | Dhiecter. FPP Unit, Finunce Depanmen L Government of Sindh o _ M emlic
0. | Mominge ol Planning & Development Department. Government of Smdn M imrhes
tnot below the rank of BS-| K} - ) » o
7. | Naminiee of Local Government Depariment, Caverninert of Sindh bt

{not below the rank of BS-18) . -
§. | Mominee of Law Department, Government of Sindh Wi i
| {not below the rank of BS-18)

Lerms of Reference;

A, For Comsultant Hiring

i The Commuttes shall see overses seléctiog process ol hrong the services of |ensscthon Abvimore Seeiice foe the
Intercity Buses & Terminal Project asdl lntracity Buses Prapect in the Frovinee of Sindh;

=|] 1'h!: Commmitiee ‘!-l'lﬂ.“- shart list the irterested livms / consoria for IRELIGINGE &f R.'l‘!l’.ihl!ll for Pl'll|'ll.l'..'-' PR

i) The Cominitee shall spprove to tssue the RFP 10 the shorthisted mterested frma consarhia,

1 The Commyjitee shull evaleate Propasal of the hidders:

vi The Commiliee shall approve the preferred brdder for award of contres il meneng of U om haney Apreemsen [
the procurimg sgency thergof,

il The Committee shall perfarm wny nther fash, Fediired an pecount of conzsltant binsg

B.. For Develaper Bolicitation

l‘:_‘ i} The Commitiee shall overses selechon frucess of privete pariner tdevelaper) for the proges

) The Commuttes may extend the dule in TESpECt of any aichivrky of the-Prégect Timicline inoacerrdsne waih o
provisions of Sindh public Procurensent Roles, 2000

prapusal (REP), Concession Agreement, Propest Briel. Information Memorandim gl any other dotumenl, lor the
purpose of iisging the same 1o the prospeciive bidders, by the Procurirs Agenoy,
l:,.'-"ﬂ'w] The Commottes ar s suthorized Tepresendatives may, (f need be, hold pre-bid conference Wikd cumim

{ ‘? Hip The Comaimee shull review and approve the bidding documents sueh e eval i o (selecinat | erilori) request o

i (‘t‘ fegotiatinne with the pre-qualified bidders. and address query of the bidder leading to finalization of the RFP sitsi]

druft Concession Agresment,

) The Committee shall recommend 1hy preferred bdider for wsuimze of Letter of fitent (L] )by the pro i L A,
a‘nl I'ne Comennee =kall vecommend (e preferted pidder to the PPP Palicy Board for StEmarmg: of The §onceanng
B, Ajreement by the procuring agency under the PRP Act 201 i
E\-“:, The Committee shall review {Inancial documents s

thut might be required by @ny af the funding purtjas:

1-"_i'ii:l The Commuties &holl periiprm uny olher 1ask aigrned i it LY the ppp }'ulll:'_-.- Huerd in the context of tus ey
Mareaver, the Commuties shull be uuthioeieed o pexiurm oy 1ank it deemy approprisic o facl nate £ exneution of | e
Praect, specilic approval of which may pal be reqaired by the PRP Policy Hoond:

nel Tinhneeal SECUCLLY Werangentents af the nme of Gnancial <iim

) I_ Clomt'd 17,
fnt ol o PoEcsy
{:[W 2

-—

Datid

L FRANSFONT REPTT




i) Cleoruml  Saty porcen! partiorpalion of the members shall

P12 )

AelHERLEHGAS QUG LT K] the Cormimtde, o i msd

i lude the representatives of Finence sl Ploomimeg & Developmes) Departrmenl

SALAD SATLERM HOTIANA
CHIEF SECRETARY SINEH

NOSOC-IVISCALODE-2/14: Karachi, duted the 11" Fehrnar. 20104,

Lopy s forwerded [or informaian & mecessany action 1o

"

Additional Chiel Secretary { A, Gevernment of Smdh, Kamch

o Becretacy o Govermor Sindh,
+#  Secrelary to Chief Minister Sindh

'I'

e
=
-

el . R
o Administrative Secretaries (ull), Governmenl of Sindh ),/'i:!,q._-x ?'f.vr.-- 4

Chairman / Members (all) of the Conunittee
P8 1o Chief Secretiery Sindh

PS5, 10 Secretwry (1&C), SGALTH

Mazter file

(Ebwas Mazir Mupglsl
SECTION OFFICER (C-1V)
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