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1.  Name of Assignment

Hiring of Consultancy Firmsg for Financial, Legal and Transaction Adwsar}r Services for
Zulfikarabad Development Authority

2 Procuaring Agency

Zulfikarabad Developiment Authority (Z1DA)

3 Consultant Selection Commitice

Technical Committee was formed on 19.06.2012 through the Government of Sindh
Notification NO:SO(C-IV)SGA&CD/4-64/09, with the following composition (Annexure- 1);

4. Director (Planning), Zulfikarabad Development Authority : ' Chairman
Government of Sindh

b. Director (Operations), Zulfikarabad Development Authority Member
Government of Sindh

C. Representative of Planning & Development Departmcnt : Member
Government of Sindh {not below the rank of BS-18)

d. Representative of Finance Department Member

Govemment of Sindh (not below the rank of BS-18)
€. Deputy Director (Planning), Zul(ikarabad Development Autherity Member / Secretary
Government of Sindh

4 Method of Selection

In the CSC meeting held on July 13, 2012, prequalification of the consulting firms /
consortia was finalized and accordingly CSC approved the issuance of Request for Proposal
(RFF) document to the prequalified Consultants. Keeping in view, nature of the assignment
Quality cum Cost Based Selection (QCBS) method was adopted as per SPPRA 2010. RFP was
prepared accordingly and was discussed during the CSC meeting held en 27-07-2012 (Annexure
-2).

The weights given to the Technical and Financial Proposals are:-

Technical: (80%:)
Financizl: {20%)
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s Evaluation Methodology

The method of evaluation is based on Quality cuin Cost Based Selection (QCBS) with
" 80% weightage for Technical Proposal and 20% weightage for Financial Proposal. Technical
Evaluation Criferia is allached (Annexure - 3). Technical Proposal passing marks are taken as
70, this was agreed in CSC meeling on 22-07-2012,

Each responsive Proposal has to seore a technical score (St). St should be more than 70
and incase St is below 70, Proposal is to be rejecied al the Techmical Evaluation stage.
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Section 2. Invitation, Submission and Opening of
- Proposals |
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6. Details of Invitation

The Prequalified Consultants by C5C were invited to submit Technical & Financial
proposals vide ZDA letter No.ZDA/ DPlans /RFP/RS0Q/2012 dated 7ih August, 2012,. The list
of Firms/Consortia invited is attachcd (Annexure - 4).

7. Bidding Process

Technical & Financial Proposals submission date was fixed as 7th September, 2012 and
Pre-Bid meeting held on 27th, August, 2012, Minutes of Pre-Bid Meeting and clarifications are
atiached (Annexure-5). On the request of Bidders/Firms the bid submission date was extended
till 17th, September, 2012,

8 Bid Closing

Bids were closed on 17th September, 2012 at 1200 hours at 2DA office D-8, Kehkashan
Clilton Block 2, Karachi.

9. Details of Bid Opening (Technical Proposal Opening)

The Technical Proposals (Bids) were opened infront of Representatives of the Firms and
CSC members at ZDA Conference Room, D-8, Kehkashan Chfton Block 2, Earachi on 17h
September, at 1230 hours. The Record of Bid Opening and the atlendance sheet are aftached as
{(Annexure-6 & 7 respectively.

14. Receipt of Bids

Out eight of (4) invited Firms/Consortia, Three (3} Firms/Consortia submitted their bids
on 17th, 2010. The names of Fims/JVs who submitted bids are as follows.,

1. Pangea Growth (Pvt.) Limited in association with M/s Exponent Engineers
ii. National Management Consultanis (Pvt) Led.

iii. IV of BMA Capital Management and M. Yousuf’ Adil & Co in association with
Haidermota and Co, and Techno Consulling International
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Section 3. Technical Evaluation
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“11.  Determination of Responsiveness of Proposals
Pmpoaals:wera examined to:

v confirm the submission of bid security with Technical Proposal;
¥ ensure respongiveness to all the requitemenis of the bidding documents; and
v" confirm the eligibility of the bidder to bid.

Al the Bidders/Firms submittals were found in conformance with the conditions outlined
in RFP. Also while checking il was noted that Joint Venture of M/s. BMA Capital and M.
Yousut Adil Saleem and Co 1o association with Haidermota & Co. have associated another firm
M/s. Techno Consulting Inlemnational as Technical Advisor, which is permissible as per Clause
13 of the: RFP. The results of this preliminary examination are given in attached (Annexure-8)

12.  Bid Security

Pursuant o clause 15.2 of mstroction to bidders, all bidders were required to submit bid
secwrity of 1% of bid price with a  validity of 90 days. All bidders have complied with the
requirements and submitled the bid security in the form of Pay Order / Demand Dyalt in favor of
ZDA.

13 Detailed Evaluation of Technical Proposals,

Consultant Selection Commitiee (CSC) evaluated the Technical Proposals received from
the Consulting Firms/ Consortia on the basis of Ewvaluation Criteria provided to all the
prequalified Firms/Consorlia, (Anncxure-09). Technical Proposal passing marks are taken as 70;
this was agreed in CS8C meeling on 22-07-2012.

On the basis of Technical Evaluation, the scoring and the status of the Consulting
Firms/Consortia are as follows:

S.No. | Name ol Firm /Consortia barks Technical Status
' Obtained (5t) Ranking

Pangea Grcrwfh {P+t.} Limiled in
association with M/s Expenent

i. Engineers 78 2 Qualified
National Management
il. Consultants {Pvt) Lid. 10 3 Qualified
IV of BMA Capital Management
| and M. Yousul Adi]l & Co in _
i association with Haidermota and 23 { Qualified .

Co, and Techno Consuliing
| International
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14. Technical Evaluation Recommendations

According to RI'P, minimum Technical Score required to qualify is 70 points. All three
{3} Consulting Iirms/Consortia who submitied bids scored the qualifying marks and thus stand
technically qualified.

Therefore in the Consultant Selection Committee’s Report regarding Evaluation of
Technical Proposals duly approved by the Competent Authority, it was recommended that the
Financial Proposals of the under mentioned technically qualified consulting firms may be opened
in the presence of their representatives and CSC members: '

L Pangea Growth (Pvt.} Limited in association with M/s Exponent Engineers

il. National Management Consualtants (Pwvt) Lid.

iil. IV of BMA Capital Management and M. Yousuf Adil & Co in association with
Haildermota and Co, and Techno Consulting infernational
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Section 4. Financial Evaluation
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415. Details of Financial Bid Opening

During meeting held on 25th September, 2012 CSC recommended that the Financial
Proposal of the fimms who have obtained required gualifying score in Technical Evaluation be
opened in presence of CSC comunittee and representatives of Firms/Consortia.

© Accordingly the firms/Consortia were notified, (Anmexure — 10). The Financial
Proposals opening was held at ZDA Conference Room, D-8, Kehkashan Cliftonr Block 2,
Karachi on Ist October, 2012 at 1230 hours. Financial envelopes were opened; and prices were '
read out. Copies of the Bid Opening Record are attached (Annexure- 11 & 12).

16.  Examination of Financial Proposal

Consultant Selection Committee (CSC) at initial stage comrected computational errors,
discrepancies between a partial amount and the total amount. The mulliplication of man-month
rates with number of man-months and the total amount quoted were also checked. Similarly
quoted direct cost/ reimbursable costs celculations were checked with the Toial Price. The
quoted bid price and arithmetically comected bid prices are tabulated hereunder.

8.No. Name of Firm /Consortia Announced! Quoted Arithmetically
Price (Rs.) Corrected Price (Rs.)
i. Pangeg Growth (Pvt.) Limited in 35,000,000 . 35,000,000
association with M/s Exponent
Lngineers . :
il National Management Consultants 17,390,000 17,390,000
{(Pv1) Ltd.
i, Y of BMA Capital Management 70,900,000 79,859,698
and M. Yousuf Adil & Coin
association with Haidermola and
Co, and Techno Consulling
International
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17, Detailed Scrutiny of Financial Proposals

- Financial Bids were then examined thoroughly as per the responsiveness to-the RFF. The
Financial Propoesal of each bidder, bid responsivencss as per RI‘'P and deviations are explained
below:

i.l Ms. Pangea Growth {Pvt.) Limited in association with M/s Exponent Engineers

M/s. Pangea Growth (Pvt.) Limited in association with M/s Exponent Engineers
AA Associates — ECIL submitted financial bid as per the format given in RFP but their
financial bid does not include detzils of Remuneration and Direct / Reimbursable Costs.
This was discussed by the CS5C and it was agreed that the financial bid was partially
incomplete but substantially responsive. As the inclusion of any details would not alter
the final price by the Firm/Consortia.

ii. Mational Management Consultants.(Pvt} Lid.

_ Financial Proposal submitled by M/s. Nalional Management Consultants {Pvt) Ltd
i3 comprehensive in all respects.

il TV of BMA Capital Management and M. Yousuf Adil & Co in association with
Haidermota and Co, and Techno Consulting International

Financiai Proposal submifted by the J'V of BMA Capital Management and M.
Yousuf Adil & Co in association with I—Iaidn_:rmota and Co, and Techno Consulting.
International is also comprehensive in all respects. '
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Section 5. Combined Technical and Financial Score
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18. Combined Technical and Financial Score

A tolal scere for each bid was obiained by adding the technical and financial scores after
multiplying by the weightings stated in the RFP. The technical weight was 20 2% and the
financial wei ght was 20 %. The bids were ranked according Lo lotal score, with the highest total
score being raked number 1.

-As per methodology of Quality and Cost Based Selection the lﬂwest evaluated Financial
Proposal (Fm) has been given the maximum finaneial score (8f) of 100 points. The financial
scores {51) of the other Financial Proposals have been computed as indicated in the Data Sheet.
Proposals are ranked I'acc:m‘ding to their combined technical (St) and financial {8 scores using
the weighis (T = the weight given to the Technical Proposal; P = the weight given to the
Financial Propesal; T + P = 1) indicaled in the Data Sheet: § = St x T% + Sf x P%. Detailed
Financial Evaluation is attached {Annexure — 12).

and Techno
Consulting
International

2 - g &
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SN E E g E = Weightage % E E :
;I Name of Firm = E E = = f -E Ranking
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. T BO% | P 20%
St. F St Tech Fin
I. | National Management
Consultants (Pve) Ltd, 70| 17,390,000 | 10000 | 56.00 | 2000 | 76.00 ]
i | Pangea Growth (Pvi.)
Liroited in association
with M/s Exponent 78 | 35,000,000 | 4969 | 6240 994 | 72.34 2
Engineers
IV ol BMA Capital
i, | Management and M.
Yousuf Adil & Co in
association with
Haidermota and Co, 83 { 79,899,998 | 21.76 | 66.40 1 4.35 | 70.75 3
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Evaluated Financial Bid

Lowest Evaluated Financial Bid

Technical Score

Financial Score

Weightage given to Technical Proposal

Weightage given to Financial Proposal
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Section 6. Recommendation
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20, Recommendation

Based on the evaluation of techmical and financial proposals as per criteria given in the RFP;
M/fs. National Management Consubtants (Pvi) Lid stands No.0F fodlowed by /e, Pangea
Growth {Pvi.) Limited in association with M/s Exponent Engineers (No.02) and JV of BMA
Capital Management and M. Yousuf Adit & Co in association with Haidermota and Co, and
Techno Consulting International (Na. 030

It i3 therefore recommended that M/s, National Mansgement Consultants (Pvi.} Lid be
awarded the Consultancy Serviess ai the sum of Rs. 17,390,0004- (Pak Rupces Seventeen Million
Theee Hundred and Ninety Thouwsands Omly).

Birector Fllanning, ZDA

/-’iv\&% | A

h]

Director (Operations) (A), ZDA Representative of Finance Dept

\ -& ?)\a: R 5 e
I F

e

Representative of (P&D) Pepariment Deputy Director {Plans.}, ZDA
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Ney ZDAD. Planaing/SPPRARSOQ612/ {3-3%)

Karachi Dated: 26" April, 2032

J%% 2 —-4%
o 1§ %A'-q' - = t’:.-"
The Masager {Assessment), ‘5?% &, ’?éﬁ__'_ f,f'_f
SPPR A, Goverpment of Sindh, o 0 F % “
Karachi, : PEIQ:‘-";.;%E%%
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Subject: RSO0 REF NO: 1669/12 DATED 17 APRYLL 2812 ADVISORY
SERVICHS FOR FINANCIAL, LEGAL AND TRANSACTION,

Defercnce vour jetter No. Dir (A&F) MO4748PPRAZE-1411-12/6345
Duared 19" April 20)32.

[t is to mfom1 you that we have prepared 3 RSOO document for the
subject wssignment. Tae R30Q has been prepared toliowing the suidelinsal Rate 73 and
4 ol SPPRA rules 200090 won of philosuphy & contents it s tite same as 4 REOT and

will b used Tor pre-goalileadon of imerested bidders,

i after pre-qualification the RTP will be issued o the shortlisted fiims

which will be nrepared as per rule 73 of SPPRA ruics 2010,

A We are Gaciosing herewith a soft copy of RSOQ for upioading on SPPRA

websile, widiihe request [or issuance of an Ldenificalion number.. &

-~ "

MUMTAaAu
DIRECTOR (PLANNING), ZDA

Copy ta:

%ﬂgiug irecior. ZDA (through PSS
Muster File



