~ Bid Evaluation Report

.. Name of Procuring Agency: T Special Initiative Department, GoS
2. Tender Reference No; Phase-1/Sujawal/CP-]
3. Tender Description/Name of work/item: Special Development Package for Sujawal Districts

Rehabilitation and Repair of Road from Bathoro to
Khorewah (10 km)

4. Method of Procurement: Single Stage Two Envelope

5. Tender Published: on 28-02-2015, 01-03-2015 and 03-03-2015published in
daily newspapers, Dawn, Jang and Kawaish respectively

6. Total Bid documents Sold; Sixteen (16)

7. Total Bids Received: Six (06)

8. Technical Bid Opening date: 17-03-2015

9. No. of Bid technically qualified; Twao (02)

10. Bid(s) Rejected: Four ((4)

11. Financial Bid Opening date: 9-04-2015

12. Bid Evaluation Report:

§ Name of Cost offered by R.‘mkfn;._} Comparison Reasons for i
o Firm or the Bidder in terms | with Estimared | acceptance’ Remarks
- Bidder __of cost cost rejection
L -] i 2 3 4 N 6
M/s U | Recommended
b [ . ;: ET” Rs. 265,057,192 1 14.22% Lowest Bid | for award of
e Contract
Signatures of the Members of the Committee
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Mohammad Farrukh Khan Mohammad Ramzan
Assistant Engineer, SID Accounts Offocer, 31D
’%—iilbcr Member H
M. Siddig Sulemani Zeeshan Hassan Yusuf
The Engineer (Team Leader) Contract/Procurement Engr.
EA Consulting (Pvt.) Ltd. Consulting (Pvt.) Ltd.
Co-Member
S
Hassan Ally Mémon | 2| “\\\>
Project Director
Special Initiative Department, GoS, Karachi
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SPECIAL INITIATIVE DEPARTMENT
Technical Bids Evaluation Report

Special Development Package for Sujawal District

1.2

CONTRACT PACKAGE No, PHASE-I/SUJAWAL/CP-I

GENERAL
Introduction & Scope of Work

This report covers the evaluation and recommendations in respect of
the Price Bids opened on 9% April 2015 for the following contract
package:-

Project Name:
Special Developmment Package for Sujawal District

Name of Work & (Contract Package:
Rehabilitation and Repair of Road from Bathoro to Khorewah (10
km)

Contract Package No. Phase-I/Sujawal/CP-I

The Bid Document was prepared using Standard Bidding Document of
SPPRA. The bidding procedure adopted is “Single Stage Two Envelope
Procedure”

Price Bids was opened of only two bidders who were technically
qualified,

Methodology

Price Bid evaluation has been carried out in accordance with the

SPPRA Rules and Instructions to Bidders contained in the bidding
document. The report is divided in to ‘5’ sections namely:-

Section -1 : General

Section - 2 : Bidding Process
Section — 3 : Preliminary Evaluation
Section — 4 : Detailed Evaluation

Section -5 Summary and Recommendations



2.2

THE BioDING PROCESS

Technical Evaluation of Bids

After detailed technical evaluation following two bidders out of six
bidders meets the qualification criteria:

1)
i)

M/s Umer Jan & Co
M/s Mian Abdul Jabbar & Co

Opening of Price Bids

Procedure for opening of bids is provided in IB Clause 23 which states

Cuote
23.4 At the end of the evaluation of the Technical Bids, the Procuring

23.6

23.7

23.8

Agency will invite bidders who have submitted substantially
responsive Technical Bids and who have been determined as
being qualified for award to attend the opening of the Price Bids.
The date, time, and location of the opening of Price Bids will be
advised in writing by the Procuring Agency. Bidders shall be
given reasonable notice for the opening of Price Bids

The Procuring Agency shall conduct the opening of Price Bids of
all Bidders who submitted substantially responsive Technical
Bids, in the presence of Bidders® representatives who choose to
attend at the address, date and time specified by the Procuring
Agency. The Bidder's representatives who are present shall be
requested 1o sign a register evidencing their attendance

All envelopes containing Price Bids shall be opened one at a time
and the following read out and recorded:

(a) the name of the Bidder;
(b) whether there is a modification or substitution;

(c) the Bid Prices, including any discounts and alternative offers
if permitied; and

(d) any other details as the Procuring Agency may consider
appropriate.

Only Price Bids, discounts, and alternative offers read out and

recorded during the opening of Price Bids shall be considered for

evaluation. No Bid shall be rejected at the opening of Price Bids.

The Procuring Agency shall prepare a record of the opening of
Price Bids that shall include, as a minimum: the name of the
Bidder, the Bid Price, any discounts, and alternative offers. The
Bidders'’ representatives who are present shall be requested to
sign the record” Un-quote



3.1

3.2

The Price Bids were opened by the Procurement Committee
constituted by SGA & CD, GoS in accordance with SPPRA Rules,
COmprising:

1. Mr. Hassan Ally memon, Project Director, Special Initiative
Department, GoS, Karachi (Chairman)

Mr. Ali Akbar Abro, XEN-1I, Sindh Coal Authority

Mr. Athar Nawaz, Section Officer, SID

Mr. Haleem Memon, Project Engineer, Drinking Water, Hub

Mr. ljaz Ahmed Laghari, Rep of Finance Department

Mr. Mohammad Farrukh, Assistant Engineer, SID

Mr. Mohammad Ramzan, Accounts Officer, SID

SESFEF

Co-opted members:

The Engineer, (Team Leader), M/s. EA Consulting (Pvt.) Ltd

il. The Contract/Procurement Engineer, M/s. EA Consulting (Pvt.)
Ltd

5 e
"

In accordance with the Bidding procedure, an attendance register was
signed by all the Bidder's representatives, and the members of the
Procurement Committee. The whole record is kept in the office of SCA.

Read-Out Bid Price with| Modifications
Bidder Identification Premium/Discount | or
Name currency Amount Substitution
(a) (b) (c) (cd)
Umer Jan & Company Pak. Rs. | 265,105,192 NO
Mian Abdul Jabbar | Pak. Rs. | 356,522,483.2 NO

For Bid Evaluation, both the bids were handed over to the Consultant
for evaluation and preparation of Bid Evaluation Report in accordance
with the terms of services of the Consultants.

DETAILED EVALUATIOR

Introduction

This section of the report presents the detailed evaluation of bids to
determine the corrected bid prices through arithmetic check. Because
of the excessive variations in prices evidenced in the evaluation of
bids, a general comparison is considered useful for guidance and
reference purposes. Result of this general comparison, aimed at
highlighting relative variations between individual bidder’s prices as
well as relative to the Engineer’s estimates, is offered in the ensuing
Section 3.3.

Arithmetical Check of Bids

Bids have been checked for arithmetic errors and rectified on the
basis of Clause ITE 27 of Instructions to Bidders, which provides:

3



3.3

Juote

"27.1Bids determined to be substantially responsive will be checked
by the procuring agency for any arithmetic errors. Errors will be
corrected by the procuring agency as follows:

(a) where there is a discrepancy between the amounts in figures and
in words, the amount in words will govern; and

(b)  where thera is a discrepancy between the unit rate and the line
item total resulting from multiplying the unit rate by the quantity,
the unit rate as quoted will govern, unless in the opinion of the
procuring agency there is an obuviously gross misplacement of the
decimal point in the unit rate, in which case the line item total as
quoted will govern, and the unit rate will be corrected.

27.2 The amount stated in the Bid will be adjusted by the procuring
agency in accordance with the above procedure for the correction
of errors and, with the concurrence of the bidder. The amount
thus corrected shall be considered as binding upon the bidder. If
the bidder does not accept the corrected bid price, his bid will be
rejected, and the bid security shall be forfeited in accordance
with Sub-Clause 15.6(b) hereof.” Un-Quote

An arithmetical check of the Bidders’ BOQ has been carried out and
prices corrected in accordance with the procedure provided in 1B
Clause 27 above. The results are attached at the end of this report.

Evaluation of Bids

The evaluation of price bids has been carried out in accordance with
Clause IB 28 of Instruction to Bidders, which provides;

Quote
“28.1 The procuring agency will evaluate and compare only the Bids

determined to be substantially responsive in accordance with clause
IB 26.

28.2 In evaluating the Bids, the procuring agency will determine for each
bid the evaluated bid price by adjusting the bid price as follows:

(a) making any correction for errors pursuant to clause IB 27;

(b) excluding provisional sums (if any), for contingencies in the
Summary Bill of Quantities, but including competitively priced
Day work; and

(c) making an appropriate adfustment for any other acceptable
variation or deviation.” Un-Quote



The detailed evaluation of all bids is placed at Table 4.1 and 4.2 and
the resulting corrected bid prie¢ of each bidder for this contract
package thereby emerge out as follows;

1. M/s Umer Jan & Comapny

Quoted Price

Rs. 265,105,192

* Correction Rs. (-) 48,000
* Corrected Price Rs. 265,057,192
* Discount NIL
. NIL

Amount of Discount
Final Corrected/
Discounted Price

Rs. 265,057,192

o M/s Mian Abdul Jabbar
* Quoted Price Rs. 356,522,483.20
* Caorrection Rs. (+) 6,542,351.80
= Corrected Price Rs. 363,064,835
* Discount NIL

Final Corrected/

Discounted Price Rs. 363,064,835

The evaluation of bids carried out on above parameters has caused no
change to the ranking of lowest bidder.

3.4 Comparison of Bids

3.4.1 General Price Comparison

A general Price comparison is undertaken based on corrected prices
exhibited in the preceding section. Bidder's price variations are
calculated relative to the Engineer’s Estimate.

The comparison is illustrated in Tables 4.2 for assessment of Price
distribution and variation trends.

3.4.2 Item-wise Comparison of BOQ Prices

Table 4.1 list the variation of corrected prices of all the bidders
(Responsive/Substantially Responsive) from the Engineer's Estimate.

The Findings are as follows:



Br. Bidde:'s Engineer's | Corrected/Discounted | Variation |
W Name Estimate Bid Price (Rs) From
' (Rs) Engineer’s
' Estimate
L _ | [%age)
1. | M/s Umer Jan 265,057,192 + 14,22
M/s Mian Abdul| 232,061,545 363,064,835 + 56.45
Jabbar i

3.5 Comparison of Significant Pay Items

Comparison of significant works items included in the BOQ is given in
Table 4.3. Table 4.3 shows the trend in pricing the rates of significant
items.

4. SUMMARY AND RECOMMENDATIONS:

4.1 General

After technical evaluation, Price Bids of two qualified bidders were
opened on April 09, 2015. The bid evaluation has been carried out in
accordance with SPPRA Rules and procedure provided in Instructions
to Bidders.

4.2 Summary of Detailed Evaluation

The comparison of bid prices of all the bidders with Engineer’s
Estimate are presented in section 3.4 above. M/s Umer Jan's bid is
found lowest. The final price of M/s Umer Jan & Company is as
under:

Contract Package I Rs. 265,057,192
4.3 Recommendations By the Consultants

On the basis of examination of the terms and conditions of the
Bidding Documents, increased haulage distance due to damaged
existing bridge over River Indus and the evaluation of bids carried out
herein above, the Consultants are recommending:

“Recommends awarding Contract Package 1 to M/s Umer Jan &
Company at his corrected Bid Price stated in section 4.2 above on the
terms and conditions stipulated in the Bidding Documents.”

4.4 Submission By the Consultants

The Bid Ewvaluation Report is being submitted to Procurement
Committee for review, consideration and approval please.

e

Team Leader
&




5.1 Recommendation by the Procuring Committee

The Bid Evaluation Report submitted by the Consultants was
reviewed by the Procuring Committee and found that the evaluation
and preparation of Bid Evaluation Report are in line with the
Procurement Procedures laid down in SPPRA Rules and in
Instructions to Bidders.

The Committee also found the recommendation of the Consultants
satisfactory for award of the Contract to the lowest bidder M/s Umer
Jan & Company at his final corrected/discounted price of Rs.

265,057,192.
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SPECIAL PACKAGE FOR DISTRICT SUJAWAL
Contract Package No. PHASE-USUJAWAL/CP-I
COMPARISION OF SIGNIFICANT ITEMS & RATES
TABLE-4.3
Ltem. Engineer's Estimate Umer Jan Mian Abdul Jabbar
Item Description
No, Rate Rate Rate
BILL NO.1 : ROADWORKS
106a | Excavation of unsuitable common material 8.00 15 10.90
Formation of Embankment irom Borrow
108c  |Excavation in Common Material (River Bed 14.00 19 45
Material)
201 | Granular sub-base 53.00 57 90.5
206" | Water Bound Maocadam 64.00 52 112
Breaking of Existing Road Pavement
. o |
209 A 10.00 24 6.5
3Mdb | Double Surface Treatment 32.00 37 50
303 a | Cut-back ssphalt for Bituminous Tack Coat 5.00 7 58
304 b | Tripple Surface Treatment 0.00 45 53
305 b Asphnltlt::“ Concrete for Wearing Course $40.00 570 845
(Class "B")
607 | Traffic Signs
3a 16,000 20,000 22,000
b 16,000 30,000 39,000
£l 25,000 40,000 40,000
3d 40,000 60,000 40,500
1072 | Structural excavation in common material 6.00 7 7.95
107e | Common Back Fill 10,00 4 15
401a3(i} |Concrete Class "A3"* (Under Ground i 320,00 J6b 380
4011 |Lean Concrete 140.00 187 225
Reinforcement as per AASHTO M3 1 Grade
404b 60 120,000 100,000 148,000
309 |Grouted Rip Rop Class "B" 120.00 130 120
5102 |Dismantling of structures and obstructions 18.00 20 28
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SPECIAL INITIATIVE DEPARTMENT
Technical Bids Evaluation Report

Special Development Package for Sujawal District

ConNTRACT PACKAGE No. PHASE-1/SUJAWAL/CP-1

GENERAL
Introduction & Scope of Work

This report covers the evaluation and recommendations in respect of
the technical bids opened on 17" March 2015 for the following
contract package:-

Project Name:
Special Development Package for Sujawal District

Name of Work & Contract Package:
Rehabilitation and Repair of Road from Bathoro to Khorewah (10
kem)

Contract Package No. Phase-I/Sujawal/CP-1

The Bid Document was prepared using Standard Bidding Document of
SPPRA. The bidding procedure adopted is "“Single Stage Two Envelope
Procedure”

Bids for the above Contract Package were invited from the domestic
bidders only. The lists of bidders qualified {fully or conditionally) are
provided at the end of this report while detailed evaluation of their
technical bids are provided as Annexure-| to this report.

Eligible & Qualification of Bidders
Eligibility of bidders is provided in IB Clause 3.1, which states:

“3.1 This Invitation for Bids is open to all interested bidders who are
eligible under provisions of Sindh Public Procurement Rules as
mentioned below and the criteria given in the Notice Inviting Tender
(NIT)/ Bidding Document.

Firms and individuals, national or international, may be allowed to
bid for any project where international competitive bidding is
feasible. Any conditions for participation shall be limited to those
that are essential to ensure the bidder's capability to fulfill the
contract in question.

fa) Bidders may be excluded if;



(i) as a matter of law or official regulations, commercial
relations are prohibited with the bidder's country by the
federal government in case of ICB, or

i) a firm is blacklisted/ debarred by the procuring agency and
the matter has been reported to the Authority, subject to
Rule 30 of Sindh Public Procurement Rules 2010.

(b) Government-owned enterprises or institutions may participate
only if they can establish that they are;

(i)  legally and financially autonomous, and
(i) operate under commercial law.

Provided that where government-owned universities or research
centers in the country are of a unigue and exceptional nature,
and their participation is critical te project implementation, they
may be allowed to participate; and

Bidders shall include all those contractors who are registered or
incorporated in Pakistan, irrespective of the nationality of their
owners and professional staff, or

{c) Bidders are:-
Nationals of Islamic Republic of Pakistan"

Qualification of Bidders is provided in IB Clause 3.2, which states:

“To be qualified for award of the Contract, bidders shall provide
evidence satisfactory to the Procuring Agency of their capability and
adequacy of resources to carry out the Contract effectively. Bids shall
include the following documentation and information on the relevant
Forms provided in Appendix M to Bid.

fa) coptes of onginal documents defining the constitution or legal
status, place of registration and principal place of business;
written power of attorney of the signatory of the Bid to commit the
bidder;

fb) total annual turnover in the civil works construction business
expressed as total of payment certificates for work performed in
each of the last three years;

(c) performance as prime contractor, management contractor, or
proportionately as member of a joint venture or subcontractor, on
works of a similar nature and complexity over the last three years,
and details of other work in hand and contractual commitments;

(d)  major items of Contractor’s Equipment proposed for carrying out
the Contract;

fe)  the qualifications and experience of key personnel proposed for
administration and execution of the Contract, both on and off site;

2




(a)

h)

(1)
o

(k)

)

any proposals for subcontracting elements of the Works such that
the total of subcontracting should not be more than 30 percent of
the Bid Price;

reports on the financial standing of the bidder including profit and
loss statements, balance sheets and auditor’'s reports for the past
three years, and an estimated financial projection for the next two
years;

evidence of access to lines of credit and availability of other
financial resources;

authority to seek references from the bidder's bankers;

information regarding any litigation or arbitration resulting from
contracts executed by the bidder in the last three years or
currently under execution. The information shall include the
names of the parties concerned, the disputed amount, cause of
litigation, and matter in dispute;

information regarding historic non performance and black listing
of the bidder by government, semi government, autonomus bodies,
private parties; and

proposal of work methods and program, in sufficient detail to
demonstrate the adequacy of the bidder's proposals to meet the
technical specifications and the completion time referred to in
Appendix A to bid.

Bids submitted by a joint venture of two or more firms as partners shall
comply with the following requirements:

(a)

(b)

fc)

(d}

(e}

the Bid shall include all the information listed in Sub-Clauses 3.2
(a) to (e) and (g) to (k) above for each joint venture partner and 3.2
{f) and (1) for the joint venture;

the Bid, and in case of a successful Bid, the Form of Agreement,
shall be signed so as to be legally binding on all partners;

one of the partners shall be nominated as being in charge, and
this authorization shall be evidenced by submitting a power of
attorney signed by legally authorized signatories of all the
partners;

the partner in charge shail be authorized to incur liabilities and
receive instructions for and on behalf of any and all partners of
the joint venture, and the entire execution of the Contract,
including payment, shall be done exclusively with the partner in
charge;

all partners of the joint venture shall be liable jointly and severally
Jor the execution of the Contract in accordance with the Contract
terms, and a statement to this effect shall be included in the
authorization mentioned under (c) above, as well as in the Form of




1.2

Bid and in the Form of Agreement (in case of a successful Bid);
and

() a copy of the Joint Venture Agreement entered into by all partners
shall be submitted with the bid. Alternatively, a Letter of Intent to
execute a Joint Venture Agreement in the event of a successful bid
shall be signed by all partners and submitted with the bid,
together with a copy of the proposed Agreement.

For the purposes of this particular Contract, bidders shall meet the
minimum qualifying criteria set forth at the end of Bidding Data.

The figures for each of the partners of a joint venture shall be added
together to determine the bidder's compliance with the minimum
qualifying cniteria set out in this Sub-Clause 3.2 above and in Evaluation
& Qualifeation Criteria

The qualifications, capacity, and resources of proposed subcontractors
will not be taken into account in assessing those of individual or joint
venture bidders, unless they are named specialist subcontractors and
the scope of their specialized participation in the Works is clearly
defined in the bid

Refer Evaluation & Qualification Criteria provided at the end of Bidding
Data. To establish its qualifications to perform the Contract in
accordance with Evaluation and Qualification Criteria the Bidder shall
provide the information requested in the corresponding information
Jorms included in Appendix M along with information required in this
Sub-Clause 3.2."

Methodology

Bid evaluation has been carried out in accordance with the SPPRA
Rules and Instructions to Bidders contained in the bidding document.

The report is divided in to ‘5’ sections namely:-

Section - |: General

Section - 2: Bidding Process
Section - 3: Preliminary Evaluation
Section - 4: Detailed Evaluation

Section — 5: Summary and Recommendations



2.2

THE BippinG PROCESS
Invitation of Bids

The Special Initiative Department (SID) invited bids from the domestic
bidders (Pakistani Firms/Organizations) through specific procurement
notice (Invitation for Bids| advertised in daily newspapers on February
28, 2015 (Daily DAWN]), March 1, 2015 (Daily Jang) and on March 03,
2015 (Daily Kawish). The Invitation for Bids was also made available
on SPPRA website from February 27, 2015,

The pre-bid meeting was held in the conference room of SID on March
09, 2015, wherein all the queries/questions of bidders were replied
and Minutes of Pre-Bid meeting were issued as Addendum No. 1.

Submissions of Bids

The procedure for the Submission of Bids is provided in IB Clause 19
which states

Quote
“19.1 Bidders may always submit their bids by mail or by hand.
Procedures for submission, sealing and marking are as follows:

Bidders submitting bids by mail or by hand shall enclose the
original of the Technical Bid, the onginal of the Price Bid, and
each copy of the Technical Bid and each copy of the Price Bid, in
separate sealed envelopes, duly marking the envelopes as
“ORIGINAL - TECHNICAL BID", "ORIGINAL - PRICE BID" and
“COPY NO... - TECHNICAL BID" and "COPY NO.... - PRICE BID.”
These envelopes, the first containing the originals and the others
containing copies, shall then be enclosed in one single envelope
per set

19.2 The inner and outer enveiopes shall:

(a) be addressed to the procuring agency at the address
provided in the bidding data,

(b)  bear the name and identification number of the contract as
defined in the bidding data; and

(¢) provide a waming not to open before the time and date for
bid opening, as specified in the bidding data.

19.3 In addition to the identification required in sub- clause IB 19.2
hereof, the inner envelope shall indicate the name and postal
address of the bidder to enable the bid to be returmned unopened
in case it is declared “late” pursuant to Clause [B.21]

Ly



2.3

19.4 If the outer envelope is not sealed and marked as above, the
procuring agency will assume no responsibility for the
misplacement or premature opening of the Bid." Un-quote

Deadline for Submissions of Bids
IB Clause 20 and 21 states

Quote

“20.1 fa)  Bids must be received by the procuring agency at the
address specified not later than the time and date
stipulated in the bidding data,

(b) Bids with charges payable will not be accepted, nor will
arrangements be undertaken to collect the bids from any
delivery point other than that specified above. Bidders
shall bear all expenses incurred in the preparation and
delivery of bids. No claims shall be entertained for refund
of such expenses,

(c) Where delivery of a bid is by mail and the bidder wishes to
receive an acknowledgment of receipt of such bid, he shall
make a request for such acknowledgment in a separate
letter attached to but not included in the sealed bid

package,

(d]  Upon request, acknowledgment of receipt of bids will be
provided to those making delivery in person or by
messenger.

20.2 The Procuring Agency may, at its discretion, extend the deadline
Jor submission of bids by issuing an amendment in accordance
with IB 09. In such case, all rights and obligations of the
procuring agency and the bidders shall remain the same as
mentioned in the original deadline.

IB.21 Late Bids

fa) any bid received by the procuring agency after the deadline for
submission of bids prescribed in to clause IB 20 shall be returned
unopened to such bidder.

(b) delays in the mail, person in transit, or delivery of a bid to the
wrong office shall not be accepted as an excuse for fatlure to
deliver a bid at the proper place and time. It shall be the bidder’s
responsibility to submit the bid in time.” Un-quote

Total sixteen (16) firms/contractors, purchased the bidding
documents out of which following six {irms submitted the bids:

i) M/s Nazir Construction Company
1) M/s Aaqib Builders

i)  M/s Mian Abdul Jabbar & Co

6




2.4

iv)
v)
vi)

M/s Ali Builders
M/s Abdullah Construction Co
M/s Umer Jan & Co

The deadline for submission of bid was March 17, 2015 by which all
six bids were received.

Opening of Bids

Procedure for opening of bids is provided in IB Clause 23 which states

Cuote
“23.1 The Procuring Agency shall open the Technical Bids in public at

23.2

23.3

the address, date and time specified in the Invitation for bids in
the presence of Bidders' designated representatives and anyone
who choose to attend. The Price Bids will remain unopened and
will be held in custody of the Procuring Agency until the specified
time of their opening

Envelopes marked “MODIFICATION*, “SUBSTITUTION® or
“WITHDRAWAL" shall be opened and read out first. Bids for
which an acceptable notice of withdrawal has been submitted
pursuant to clause IB.22 shall not be opened.

All other envelopes holding the Technical Bids shall be opened

one at a time, and the following read out and recorded:

fa) the name of the Bidder;

(b) whether there is a modification or substitution;

(c) the presence of a Bid Security,

(d) any other details as the Procuring Agency may consider
appropriate.

Only Technical Bids and alternative Technical Bids read out and
recorded at bid opening shall be considered for evaluation. No
Bid shall be rejected at the opening of Technical Bids
except for late bids, in accordance with Clause 21" Un-quote

The bids were opened by the Procurement Committee constituted by
SGA & CD, GoS in accordance with SPPRA Rules, comprising;

I
i.

1ii.

vi.
Vil.

Mr. Hassan Ally memon, Project Director, Special [nitiative
Department, GoS, Karachi (Chairman)

Mr. Ali Akbar Abro, XEN-II, Sindh Coal Authority

Mr. Athar Nawaz, Section Officer, SID

Mr. Haleem Memon, Project Engineer, Drinking Water, Hub

Mr. ljaz Ahmed Laghari, Rep of Finance Department

Mr. Mohammad Farrukh, Assistant Engineer, SID

Mr. Ramzan, Accounts Officer, SID

Co-opted members:
The Engineer, (Team Leader), M/s. EA Consulting (Pvt.) Ltd



ii. The Contract/Procurement Engineer, M/s. EA Consulting (Pvt.)
Ltd

In accordance with the Bidding procedure, an attendance register was
signed by all the Bidder's representatives, and the members of the
Procurement Committee. The whole record is kept in the office of SCA.

Total six (06) bids were received for this Contract Package and
Technical Bids of all the six bidders were opened.

3. NATION & RESPONSIVENESS DY orF BiDs
3.1 Examination of Bids

The examination of the bids was carried out in accordance with IB
Clause 26.1 which states

Quote

"Prior to the detailed evaluation of bids, the procuring agency will
determine whether the bidder fulfils all codal requirements of eligibility
criteria given in the tender notice such as registration with tax
authorities, registration with PEC (where applicable), turnover
statement, expenience statement, and any other condition mentioned in
the NIT and bidding document. If the bidder does not fulfill any of these
conditions, it shall not be evaluated further

documents and technical documentation requested in Clause 11 have
been provided, and to determine the completeness of each document
submitted.

The Procunng Agency shall confirm that the following documents and
information have been provided in the Technical Bid. If any of these
documents or information is missing, the offer shall be rejected.

L. Letter of Technical Bid;
ii. written confirmation of authorization to commit the Bidder;
L Bid Security, if applicable; and
iv. Techrucal Proposal in accordance with [B 11." Un-Quote

The codal requirements provided in the bidding document are:

Quote

“11.1 The Bid shall comprise two envelopes submitted simultaneously,
one called the Technical Bid containing the documents listed in
Clause 1l.la and the other the Price Bid containing the
documents listed in Clause 11.1b, both envelopes enclosed
together in an outer single envelope.

1. 1a The Technical Bid shall comprise the following:
8

l The Procuring Agency shall examine the Technical Bid to confirm that all




. Form of Technical Bid;
. Appendices to Bid except Appendix D and Appendix J
ii.  Bid Security in accordance with Clause 15;

iv. alternative bids, if permissible, in accordance with Clause
16;

v.  written confirmation authorizing the signatory of the Bid to
commit the Bidder, in accordance with Clause 18;

vi. documentary evidence in accordance with Clause 3.2
establishing the Bidder's qualifications to perform the
contract;

vit. The Bidder shall furnish, as part of the Technical Bid, a
Technical Proposal including a statement of work methods,
equipment, personnel, schedule and any other information
as stipulated in Appendices, in sufficient detail to
demonstrate the adequacy of the Bidders’ proposal to meet
the work requirements and the completion.

At this stage of evaluation following documents were examined for

completeness:

a) Bid received on time

b} Authority Letter provided

c) Modification / withdrawal letters received

d) Form of Technical Bid signed and submitted
e) Bid Security of Correct Value and Validity Submitted
f) Copy of JV Agreement Provided (if applicable)
g) Proposed Construction Schedule

h) Method of Performing the Work

i List of Major Equipment

j) Construction Camp and Housing Facilities

k) List of Subcontractors

1) Organization Chart for Supervisory Staff

m) Integrity Pact

Based on the standard procedures, Checklists have been prepared,
one for each bidder, of the documents submitted by them and
checked/examined by the Consultants. The results are provided in
Table-1:



The result of above examination is summarized herein below:

| s.# Name of Bidders Completeness of Bid
1. | M/s Nazir Construction Company In-Complete
2. | M/s Aaqib Builders In-Complete
3. | M/s Mian Abdul Jabbar & Co Complete
4. | M/s Ali Builders N In-Complete
5. | M/s Abdullah Construction Co In-Complete
6. |M/s Umer Jan & Co Complete
3.2 Responsiveness Study

The responsiveness or otherwise of the Bids is determined on the
basis of Clause IB-26.2 of Instructions to Bidders. Sub-clause 26.2 of
IB provides:

Ouate

f26.2 Once found to be fulfilling the eligibility criteria, as mentioned in
sub- clause 26.1, the bids of eligible bidders will be evaluated for
technical responsiveness as per specification and criteria given in the
bidding documents....." Un-quote

IB Clause 26.3 states the criteria of responsiveness

Quote

*A bid will be considered technically responsive if it (i) has been properly
signed; (ii) is accompanied by the required bid security; and (iii) conforms
to all the terms, conditions and specifications of the bidding documents,
without material deviation or reservation. A material deviation or
reservation is one (i) which affect in any substantial way the scope,
quality or performance of the works; (ii) which limits in any substantial
way, inconsistent with the bidding documents, the procuring agency's
rights or the bidder’s obligations wunder the contract; or (iii)
adoption/rectification whereof would affect unfairly the competitive
position of other bidders presenting substantially responsive bids.

The Procuring Agency's determination of a Bid's responsiveness is to be
based on the contents of the bid itself, as defined in IB 11.

A substantially responsive Technical Bid is one that meets the
requirements of the Bidding Document without material deviatior.

The Procuring Agency shall examine the technical aspects of the Bid
submitted in accordance with IB 11, Technical Proposal, in particular, to
confirm that all requirements of Works and Biding Documents have been
met without any material deviation.” Un-quote

For responsiveness study [ollowing were examined, reviewed &
evaluated:

a} Technically qualified and meeting the qualification criteria set forth
in the bidding documents

1o



b} Proposed Construction Schedule

¢} Method of Performing the Work in detail

d) List of Major Equipment

¢] Construction Camp and Housing Facilities
f) List of Subcontractors

g)] Organization Chart for Supervisory Staff
h) Integrity Pact

Based on the standard procedures, Check lists have been prepared,
one for each of the bidders, for the documents submitted by them.
The results of responsiveness study are summarized in Annexure-1
and Table 1, 2, 3 and 4.

However, to declare the bids responsive or otherwise, the Instruction
to Bidders Clause |IB 26.4 was studied which states

Quote

“If a bid has major deviations to the commercial requirements and
techrucal specifications will be considered technically non responsive.
As a general rule, major deviations are those that if accepted, would not
Julfil the purposes for which the bid is requested, or would prevent a
Jfair comparison or affect the ranking of the bids that are compliant with
the ndding documents.

(A). Major (material) Deviations include:-

(i) has been not properly signed;

(it) is not accompanied by the bid security of required amount and
manner;

(iii)  stipulating price adjustment when fixed price bids were called
for;

fiv) failing to respond to specifications;

fu) Jailing to comply with Mile-stones/Critical dates provided in
Bidding Documents;

(i)  sub-contracting contrary to the Conditions of Contract specified in
Bidding Documents;

(vit)  refusing to bear important responsibilities and liabilities allocated
in the Bidding Documents, such as performance guarantees and
insurance coverage;

(vai) taking exception to cntical provisions such as applicable law,
taxes and duties and dispute resolution procedures;

(ix)  a material deviation or reservation is one !

(a)  which affect in any substantial way the scope, quality or
performance of the works;

(b}  adoption/rectification whereof would affect unfairly the
compelitive position of other bidders presenting
substantially responsive bids.



{(B)] Minor Deviations

Bids that offer deviations acceptable to the Procuring Agency and which
can be assigned a monetary value may be considered substantially
responsive at least as to the issue of fairness. This value would
however be added as an adjustment for evaluation purposes only
during the detailed evaluation process.

Provided that a bid is substantially responsive, the Procuring Agency
may waive any non-conformity in the Bid that does not constitule a
material deviation, reservation or omission.

Provided that a Technical Bid is substantially responsive, the Procuring
Agency may request that the Bidder submit the necessary information
or documentation, within a reasonable period of time, to rectify
nonmaterial nonconformities in the Technical Bid related to
documentation requirements. Requesting information or documentation
on such nonconformities shall not be related to any aspect of the Price
Bid. Failure of the Bidder to comply with the request may result in the
rejection of its Bid.

Prouvided that a Technical Bid is substantially responsive, the Procuning
Agency shall rectify nonmaterial nonconformities related to the Bid
Price. To this effect, the Bid Price shall be adjusted, for comparison
purposes only, to reflect the price of a missing or non-conforming item or
component.

The Procuring Agency shall determine to its satisfaction during the
evaluation of Technical Bids whether Bidders meet the Employer's
Requirement and other requirements specified in Clause 11 of the
Instructions to Biudders.

The determination shall be based upon an examination of the
documentary evidence of the Bidder's submitted documents, pursuant
to Clause 11

An affirmative determination shall be a prerequisite for the opening and
evaluation of a Bidder’'s Price Bid. A negative determination shall result
into the disqualification of the Bid, in which event the Procuring Agency
shall return the unopened Price Bid to the Bidder." Un-quote

Based on above evaluation and in light of Clause IB 26.4, assessment
of the responsiveness of each of the bids received is as follows:

| s.# Name of Bidders | Status of Bid |
1 M/s Nazir Construction Company ) Non-Responsive |
2. | M/s Aagib Builders Non-Responsive |
3. M/s Mian Abdul Jabbar & Co Responsive
4. | M/s Ali Builders | Non-Responsive
5. | M/s Abdullah Construction Co | Non-Responsive
6. [M/s UmerJan & Co [ Responsive

12




3.3 Conclusion

4.2

5.1

Except two (02) bidders all bidders submitted incomplete/partially
complete /non-responsive bids, hence, further detailed evaluation of
all the bids except 02 is not required. However, for academic purpose
detailed evaluation was carried out,

DETAILED EVALUATION
Introduction

This section of the report presents the detailed evaluation of technical
bids to determine the qualification of bidders for opening of price bids
of technically sound bidders. In accordance with the provision of
bidding document; Instruction to Bidders, Qualification & Evaluation
Criteria and Appendices following documents were evaluated in detail:

a) Eligibility

b) Historical Contract Non Performance
¢] Financial Situation

d) Experience

¢) Personnel

fj Equipment

gl Weightings

h) Base rates of material

i) Sub-Contractor

il Schedule of Work

k) Work Methodology

1) Organization

m) Camp & Housing Facility

Evaluation of Bids

The detailed evaluation based on the qualification and evaluation
criteria was carried out of all the bids, summary of which is presented
in Table 2 to 4 and detailed evaluation is annexed to this report as
Annexure-l.

SUuMMARY AND RECOMMENDATIONS
General

Bids were received and Technical Bids were opened on 17% March
2015, Six (06) Bidders submitted the bids. The bid evaluation of
technical bids has been carried out in accordance with SPPRA Rules
and procedure provided in the Instructions to Bidders. Following the
examination and responsiveness study, all the bids were found in-
complete/partially complete and non-responsive with major
deficiencies and deviations.
13




5.2 Summary of Detailed Evaluation

5.3

5.4

Based on the detailed evaluation of all the bids and conditions
indicated in article 4 above, two (02) bidders are technically qualified.

Recommendations By the Consultants

On the basis of technical evaluation carried out herein above, the
Consultant’s recommendation is to open the price bid of following two
bidders and the price bid of other four bidders may please be returned
unopened.

a) M/s Mian Abdul Jabbar & Co

b) M/s Umer Jan & Co

Submission By the Consultants

The Bid Evaluation Report of technical bids is being submitted to
Procurement Committee for review, consideration and approval please.

Team Leader
EA Consulting (Puvt) Limited

14



6 RECOMMENDATION BY THE PROCURING COMMITTEE

The Bid Evaluation Report of the technical bids submitted by the
Consultants was reviewed by the Procuring Committee and found that
the evaluation and preparation of Bid Evaluation Report are in line
with the Procurement Procedures laid down in SPPRA Rules and in
Instructions to Bidders.

The Committee also found the recommendation of the Consultants
satisfactory for acceptance of two bids and rejection of remaining four

bids.

sl

I]a_Lz Ahmed Laghar
Representative of Finance Dept.

Member

Haleem ML non
Project Engineer, Drinking Water Hub
Member

Mohammad“fa rt]kh
Assistant Engineer, SID
Member

Y

M. Siddiq Sulemani

The Engineer (Team Leader)
EA Consulting (Pvi.) Ltd.
Co-Member

Abro

Athar Nawﬁz
Section Officer, SID

Accounts Offocer, SID
Member

lj¢7° sty (4
Zeeshan Hassan Yusufl
Contract/Procurement Engr
EA Consulting (Pvt.) Ltd.
Co-Member

Project Director

Special Initiative Department, GoS, Karachi

, windh Coal Authority
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\ o %8
No.PD/SID/ />© 2015 3 o\
. —
GOVERNMENT OF SINDH \
SPECIAL INITIATIVE DEPARTMENT \

PROJECT MANAGEMENT UNIT (PMU)
SPECIAL DEVELOPMENT PACKAGE FOR
DISTRICT THATTA & SUJAWAL

Karachi, dated: 10" April, 2015

To,

1. Mt ljaz Ahmed Leghari
Section Officer, Finance Department, Govt. of Sindh
Karachi

2. Mr. All Akbar Abro
Executive Engineer - ||
Sindh Coal Authority, Karachi

3. Mr. Haleem Memon
Project Engineer (DWH),
Special Initiative Department, Govt. of Sindh, Karachi

4. Nr. Athar Nawaz

Section Officer
Special Initiative Department, Govt. of Sindh, Karachl.

5. Mr. Mohammad Farrukh
Assistant Engineer, Special Development Package for Districts Thatta & Sujawal
Special Initiative Department, Govt of Sindh, Karachi

6. Mr. Mohammad Ramzan
Accounts Officer, Special Development Package for Districts Thatta & Sujawal

Special Initiative Departmeant, Govt. of Sindh, Karachi.

7. Mr. Mohammad Siddig Sulemani
The Engineer (Team Leader), M/s. EA Consulting (Pvt) Limited, Karachi,

8. Mr. Zeeshan Hassan Yousuf _
Contract / Procurement Engineer, M/s. EA Consulting (Pvt) Limited, Karachi,

SUBJECT: MEETING OF PROCUREMENT COMMITTEE
The Procurement Committee meeting has been convened under the chairmanship of the

undersigned / Chairman, Procurement Commitiee on Monday, 13" April, 2015 at 1500 hrs. in the
Committee Room of Special Initiative Department Govt of Sindh to finalize / approve the financial
proposal of work tiled “Rehabilitation & Repair of Road from Bathoro to Khorewah (10-kms.) -

Contract Package No.Phase-l/Sujawal/CP-|".

2. You are requested to make it convenient to attend the meeting on the above mentioned

date, time and venue.

o=

(Engr. Hassan Ally Memon)

1 Froject Director

Special Development Packages for Districls
Thatta & Sujawal

i

D DIARY
—
3.

i

B
tr

192

oy, o The Secretary to Govt. of Sindh, Special Initiative Department, Karachi
- 2. The Managing Director, SPPRA, Karachi

§ .

SPPRA INWA
NO:




MOST URGENT . n
. No. Dir (REF)/¥03/SPPRA/3-8(SUJ)/14-15
GOVERNMENT OF SINDH
SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

Karachi, dated the Apnl, 2015
REMINDER-I

The Project Director,

Special Development Package For Thatta & Sujawal Districts,
Special Initiative Department,

Government of Sindh,

Karachi.

SUBJECT: NITNO. PD/SID/20/2014 DATED 25.02.2015.

The undersigned is directed to refer to this Authority's letter No. Dir
(REF)Y/303/SPPRA/3-8(SUJ)Y14-15/6531 & 7392 dated 05.03.2015 and 10.04.2015 on the

subject procurement (copies enclosed).

2. It is therefore, advised to furnish compliance reports ofithis Authority’s letters
-

\T referred above; at the earliest.
It may be noted that non-compliance of SPP Rules shall render the Procurement

“mis-procurement’ under relevant provisions of SPP Rules, 2010.

MANAGER (REFORMS)
Copy forwarded for information to:-

e The Additional Chief Secretary (Dev), P&D Department, Government of Sindh, Karachi.
o The Secretary, Special Initiative Department, Government of Sindh, Karachi.
e Master File.




MOST URGENT
No. Dir (REF)/303/SPPRA/3-8(SUJ)/14-15 7{ N7
GOVERNMENT OF SINDH

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY
Karachi, dated the / A JAApril, 2015

REMINDER-I

The Project Director,
Special Development Package For Thatta & Sujawal Districts,

Special Initiative Department,
Government of Sindh,
Karach

SUBJECT: NIT NO. PD/SID/20/2014 DATED 25.02.2015.

The undersigned is directed to refer to this Authority’s letter No. Dir
(REF)/303/SPPRA/3-8(SUJ)Y/14-15/6531 & 7392 dated 05.03.2015 and 10.04.2015 on the

subject procurement (copies enclosed).

2. It is therefore, advised to furnish compliance reports on this Authority's letters

referred above; at the earliest.

3. It may be noted that non-compliance of SPP Rules shall render the Procurement

“mis-procurement’ under relevant provisions of SPP Rules, 2010,
Ole

e The Additional Chief Secretary (Dev), P&D Department, Government of Sindh, Karachi.
e The Secretary, Special Initiative Department, Government of Sindh, Karachi.
Master File.

Copy forwarded for information to:-



g o W No.PD/SID/ /2% 2015

GOVERNMENT OF SINDH

SPECIAL INITIATIVE DEPARTMENT
PROJECT MANAGEMENT UNIT (PMU)
SPECIAL DEVELOPMENT PACKAGE FOR
DISTRICTS THATTA & SUJAWAL

Karachi, dated: 13™ April, 2015

To,

The Managing Director

Sindh Public Procurement Regulatory Authority
Government of Sindh

Karachi

SUBJECT: REHABILITATION & REPAIR OF RAOD FROM BATHORO TO
KHOREWAH (10-KMS.) - CONTRACT PACKAGE
NO.PHASE-I/SUJAWALI/CP-I

Enclosed find herewith Bid Evaluation Report (Financial) in original on the
prescribed format of SPPRA for the subject work approved the Procurement Committee
for hoisting on the Authority's Website.

o The detailed Technical Bid Evaluation approved by the Procurement
Committee on 03.04.2015 and detailed Financial Bid Evaluation approved by
Procurement Committee on 13.04.2015 are also enclosed for your perusal, please.

\"'_“*WT -— (__,.
e — T "T

(Engr. Hassan Ally Memon)
Project Director
Special Development Package for
Districts Thatta & Sujawal

c.c.to-

The Secretary to Govt. of Sindh, Special Initiative Deptt., Karachi.

. tl? LEP
o i
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. Name of Procuring Agency:
2. Tender Reference No:

3, Tender Description/Mame of work/item:

4. Method of Procurement:

. Tender Published:

L

. Total Bid documents Sold;

Bid Evaluation Report

Special Initiative Department. GoS
Phase-1/Sujawal/CP-1
Special Development Package for Sujawal Districts

Rehabilitation and Repair of Road from Bathoro to
Khorewah (10 km)

Single Stage Two Envelope

on 28-02-2015, 01-03-2015 and 03-03-2015published in
daily newspapers, Dawn, Jang and Kawaish respectively

Sixteen (16)

¥
7. Total Bids Received: Six (06)
8. Technical Bid Opening date: 17-03-2015
9. No, of Bid technically qualified: Two (02)
10. Bid(s) Rejected: Four (04)
1 1. Financial Bid Opening date: 9-04-2015
12. Bid Evaluation Report: :
| § Name of Cost offered by | Ranking | Comparison | Reasons for
N Firm or the Bidder in terms | with Estimated | acceptance/ Remarks
= fJ Bidder of cost cost refection
0 ! 2 ¥ 4 5 6
Mis U Recommended
L. | & Co | RS-265057,192 1| 14.22% Lowest Bid | for award of
" U Contract

JLﬁQ/z

(| [
ljaz Ahmed Laghan ;3 H( S
Representative of Finance Dept.
Member

Mohammad F‘arrukh Khan
Assistant Engineer, SID

ber
o e

—

M. Siddiq Sulemani

The Engineer (Team Leader)
EA Consulting (Pvt.) Ltd.
Co-Member

Project Director

Signatures of the Mi;*mhurs of the Committee %‘

Ali Akbaf Abro
XEN-II, Sindh Coal Authority
Member

Mff’

ﬁtha; Nawaz
Section Officer, SID

Il'l'lﬂ mber W
] ‘g

Mohammad Ramzan

Accounts Offocer, SID
Member

D ). ewg.

Zeeshan Hassan Yusuf
Contract/Procurement Engr.
Consulting (Pvt.) Ltd.

Special Initiative Department, GoS, Karachi




GOVERNMENT OF SINDH

SPECIAL INITIATIVE DEPARTMENT

Special Development Package for Sajawal District

CP # Phase — 1/ Sujawal/ CP-I

BID EVALUATION REPORT
(FINANCIAL)

APRIL 2015

- EA Consulting Pvt Ltd
(Formedy Enpineering Associates )
Engineering, Architecture & Project Management

Head Office: AL-8, 15th Lane, Khayaban-e-Hilal,
Phase VI, D.H.A., Karachi-75500,,
Tel: UAN: 111-111-584, Fax: (021) 3584-1825

1'
ab




SPECIAL INITIATIVE DEPARTMENT
Technical Bids Evaluation Report

Special Development Package for Sujawal District

1.2

CONTRACT PACKAGE No. PHASE-I/SUJAWAL/CP-1

GENERAL
Introduction & Scope of Work

This report covers the evaluation and recommendations in respect of
the Price Bids opened on 9% April 2015 for the following contract
package:-

Project Name:
Special Development Package for Sujawal District

Name of Work & Contract Package:

Rehabilitation and Repair of Road from Bathoro to Khorewah (10
km)

Contract Package No. Phase-I/Sujawal/CP-I

The Bid Document was prepared using Standard Bidding Document of

SPPRA. The bidding procedure adopted is “Single Stage Two Envelope
Procedure”

Price Bids was opened of only two bidders who were technically
qualified.

Methodology

Price Bid evaluation has been carried out in accordance with the
SPPRA Rules and Instructions to Bidders contained in the bidding
document. The report is divided in to ‘5’ sections namely:-

Section - 1 General

Section - 2 : Bidding Process
Section - 3 : Preliminary Evaluation
Section - 4 : Detailed Evaluation

Section -~ 5 : Summary and Recommendations



I 2. THE BIDDING PROCESS
2.1 Technical Evaluation of Bids

After detailed technical evaluation following two bidders out of six
bidders meets the qualification criteria:

i) M/s Umer Jan & Co
1i) M/s Mian Abdul Jabbar & Co

2.2 Opening of Price Bids

Procedure for opening of bids is provided in IB Clause 23 which states

Quote
"23.4 At the end of the evaluation of the Technical Bids, the Procuring

Agency will invite bidders who have submitted substantially
responsive Technical Bids and who have been determined as
being qualified for award to attend the opening of the Price Bids.
The date, time, and location of the opening of Price Bids will be
advised in writing by the Procuring Agency. Bidders shall be
given reasonable notice for the opening of Price Bids

23.6 The Procuring Agency shall conduct the opening of Price Bids of
all Bidders who submitted substantially responsive Technical
Bids, in the presence of Bidders' representatives who choose to
. attend at the address, date and time specified by the Procuring
Agency. The Bidder’s representatives who are present shall be
reqguested to sign a register evidencing their attendance

23.7 All envelopes containing Price Bids shall be opened one at a time
and the following read out and recorded:

(a) the name of the Bidder;
(b) whether there is a modification or substitution;

(c) the Bid Prices, including any discounts and alternative offers
if permitted; and

(d) any other details as the Procuring Agency may consider
appropriate.

Only Price Bids, discounts, and alternative offers read out and

recorded during the opening of Price Bids shall be considered for

evaluation. No Bid shall be rejected at the opening of Price Bids.

23.8 The Procuring Agency shall prepare a record of the opening of
Price Bids that shall include, as a minimum: the name of the
Bidder, the Bid Price, any discounts, and alternative offers. The
Bidders' representatives who are present shall be requested to
sign the record” Un-quote




. The Price Bids were opened by the Procurement Committee
constituted by SGA & CD, GoS in accordance with SPPRA Rules,
comprising:

i Mr. Hassan Ally memon, Project Director, Special Initiative
Department, GoS, Karachi (Chairman)

ii. Mr. Ali Akbar Abro, XEN-II, Sindh Coal Authority

iii. Mr. Athar Nawaz, Section Officer, SID

iv.  Mr. Haleem Memon, Project Engineer, Drinking Water, Hub

V. Mr. ljaz Ahmed Laghari, Rep of Finance Department

vi. Mr. Mohammad Farrukh, Assistant Engineer, SID

vii. Mr. Mochammad Ramzan, Accounts Officer, SID

Co-opted members:

The Engineer, (Team Leader), M/s. EA Consulting (Pvt.) Ltd

il. The Contract/Procurement Engineer, M/s. EA Consulting (Pvt.)
Ltd

4
v

In accordance with the Bidding procedure, an attendance register was
signed by all the Bidder's representatives, and the members of the
Procurement Committee. The whole record is kept in the office of SCA.

Read-Out Bid Price with| Modifications
Bidder Identification Premium /Discount or
Name currency Amount Substitution
. (a) (b} (€] (]
Umer Jan & Company Pak. Rs. | 265,105,192 NO
Mian Abdul Jabbar | Pak. Rs. | 356,522 ,483.2 NO

For Bid Evaluation, both the bids were handed over to the Consultant
for evaluation and preparation of Bid Evaluation Report in accordance
with the terms of services of the Consultants.

3. DETAILED EVALUATION

3.1 Introduction

This section of the report presents the detailed evaluation of bids to
determine the corrected bid prices through arithmetic check. Because
of the excessive variations in prices evidenced in the evaluation of
bids, a general comparison is considered useful for guidance and
reference purposes. Result of this general comparison, aimed at
highlighting relative variations between individual bidder’s prices as
well as relative to the Engineer’s estimates, is offered in the ensuing
Section 3.3.

3.2 Arithmetical Check of Bids

Bids have been checked for arithmetic errors and rectified on the
basis of Clause ITB 27 of Instructions to Bidders, which provides:

3




3.3

Quote

“27.1Bids determined to be substantially responsive will be checked
by the procuring agency for any arithmetic errors. Errors will be
corrected by the procuring agency as follows:

(a]  where there is a discrepancy between the amounts in figures and
in words, the amount in words will govern; and

(b)  where there is a discrepancy between the unit rate and the line
item total resulting from multiplying the unit rate by the quantity,
the unit rate as quoted will govern, unless in the opinion of the
procuring agency there is an obviously gross misplacement of the
decimal point in the unit rate, in which case the line item total as
quoted will govern, and the unit rate will be corrected.

27.2 The amount stated in the Bid will be adjusted by the procuring
agency in accordance with the above procedure for the correction
of errors and, with the concurrence of the bidder. The amount
thus corrected shall be considered as binding upon the bidder. If
the bidder does not accept the corrected bid price, his bid will be
rejected, and the bid security shall be forfeited in accordance
with Sub-Clause 15.6(b) hereof.” Un-Quote

An arithmetical check of the Bidders' BOQ has been carried out and
prices corrected in accordance with the procedure provided in IB
Clause 27 above. The results are attached at the end of this report.

Evaluation of Bids

The evaluation of price bids has been carried out in accordance with
Clause IB 28 of Instruction to Bidders, which provides;

Quote

“28.1 The procuring agency will evaluate and compare only the Bids
determined to be substantially responsive in accordance with clause
IB 26.

28.2 In evaluating the Bids, the procuring agency will determine for each
bid the evaluated bid price by adjusting the bid price as follows:

(a) making any correction for errors pursuant to clause IB 27;

(b) excluding provisional sums (if any), for contingencies in the
Summary Bill of Quantities, but including competitively priced
Day work; and

fc) making an appropriate adjustment for any other acceptable
variation or deviation.” Un-Quote



The detailed evaluation of all bids is placed at Table 4.1 and 4.2 and
the resulting corrected bid price of each bidder for this contract
package thereby emerge out as follows:

1. M/s Umer Jan & Comapny

= Quoted Price Rs. 265,105,192
* Correction Rs. (-) 48,000
» Corrected Price Rs. 265,057,192
* Discount NIL
= Amount of Discount NIL
* Final Corrected/

Discounted Price Rs. 265,057,192

2. M/s Mian Abdul Jabbar

* Quoted Price Rs. 356,522,483.20
= Carrection Rs. (+) 6,542,351.80
= Corrected Price Rs. 363,064,835
* Discount NIL
* Final Corrected/

Discounted Price Rs. 363,064,835

The evaluation of bids carried out on above parameters has caused no
change to the ranking of lowest bidder.

3.4 Comparison of Bids

3.4.1 General Price Comparison

A general Price comparison is undertaken based on corrected prices
exhibited in the preceding section. Bidder's price variations are
calculated relative to the Engineer’s Estimate.

The comparison is illustrated in Tables 4.2 for assessment of Price
distribution and variation trends.

3.4.2 Item-wise Comparison of BOQ Prices

Table 4.1 list the variation of corrected prices of all the bidders
(Responsive/Substantially Responsive) from the Engineer's Estimate.

The Findings are as follows:

L



Sr. Bidder's Engineer’'s | Corrected/Discounted | Variation
# Name Estimate Bid Price (Rs) From
(Rs) Engineer’s
Estimate
| (vage)
1. | M/s Umer Jan 265,057,192 + 14.22
2. |M/s Mian Abdul |232,061,545 363,064,835 + 56.45
Jabbar

Comparison of Significant Pay Items

Comparison of significant works items included in the BOQ is given in
Table 4.3. Table 4.3 shows the trend in pricing the rates of significant
items.

SUMMARY AND RECOMMENDATIONS:

General

After technical evaluation, Price Bids of two qualified bidders were
opened on April 09, 2015. The bid evaluation has been carried out in
accordance with SPPRA Rules and procedure provided in Instructions
to Bidders.

Summary of Detailed Evaluation

The comparison of bid prices of all the bidders with Engineer's
Estimate are presented in section 3.4 above. M/s Umer Jan's bid is
found lowest. The final price of M/s Umer Jan & Company is as
under:

Contract Package I Rs. 265,057,192
Recommendations By the Consultants

On the basis of examination of the terms and conditions of the
Bidding Documents, increased haulage distance due to damaged
existing bridge over River Indus and the evaluation of bids carried out
herein above, the Consultants are recommending:

“Recommends awarding Contract Package 1 to M/s Umer Jan &
Company at his corrected Bid Price stated in section 4.2 above on the
terms and conditions stipulated in the Bidding Documents.”
Submission By the Consultants

The Bid Evaluation Report is being submitted to Procurement
Committee for review, consideration and approval please.




5.1 Recommendation by the Procuring Committee

The Bid Evaluation Report submitted by the Consultants was
reviewed by the Procuring Committee and found that the evaluation
and preparation of Bid Ewvaluation Report are in line with the
Procurement Procedures laid down in SPPRA Rules and in
Instructions to Bidders.

The Committee also found the recommendation of the Consultants
satisfactory for award of the Contract to the lowest bidder M/s Umaer
Jan & Company at his final corrected/discounted price of Rs.

265,057,192.

fl b &
L Iqa/z’Jr"‘"' = —
I_]Faz Ahmed Lagm

Representative of Finance Dept.
Member

A\
Abdul Halkem Memon

Project Erigineer, Drinking Water Hub
Member

NG
Mohammad Farrukh Khan

Assistant Engineer, SID
Member

. S

M. Siddiq Sulemani

The Engineer (Team Leader)
EA Consulting (Pvt.) Ltd.
Co-Member

-

Hassan Ally

w4171

Al Ak q(r Abro
XEN-IL Sindh Coal Authority
Memb

LA 1

Athar Nawaz
Section Officer, SID
Member

w\ &{' ,g/of/

Accounts Offocer, SID
Member

pe. [a : LZW_? 124

Zeeshan Hassan Yusuf
Contract/Procurement Engr.
EA Consulting (Pvt.) Ltd.
Co-Member

— \v;“"

Project Director

Special Initiative Department, GoS, Karachi
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SPECIAL PACKAGE FOR DISTRICT SUJAWAL
Contract Package No. PHASE-I/SUJAWAL/CP-I
COMPARISION OF SIGNIFICANT ITEMS & RATES
TABLE-4.3
ltem, Engineer's Estimate Umer Jan Mian Abdul Jabbar
Item Description
No. Rate Rate Rate
BILL NO.1 : ROADWORKS
106a | Excavation of unsuitable common material 8.00 15 10.90
Formation of Embankment lrom Borrow
08¢ Excavation in Common Material (River Bed 14.00 19 45
Material)
201 | Granular sub-base 53.00 57 00.5
206' | Water Bound Macadam 64.00 82 112
209 !:lmakmg of Existing Road Pavement 10,00 24 6.5
Structure
304b | Double Surface Treatment 32.00 37 50
303 a | Cut-back asphalt for Bituminous Tack Coat 5.00 7 5.8
304 b | Tripple Surface Treatment 0.00 45 53
Asphaltic Concrete for Wearing Course
05 b (Class "B") 540.00 570 B45
607 | Traffic Signs
s 16,000 20,000 22,000
3b 16,000 30,000 39,000
3¢ 25,000 40,000 40,000
3d 40,000 60,000 40,500
107a | Structural excavation in common material 6.00 7 795
107e | Commaon Back Fill 10.00 14 15
401u3(i) | Concrete Class "A3" (Under Ground ) 320.00 el 380
401f L:uqunncrete 140,00 187 225
Reinforcement as per AASHTO M3 1 Grade
404b 60 120,000 100,000 148,000
309 |Grouted Rip Rap Class "B" 120.00 130 120
§10a |Dismantling of structures and obstructions 18.00 20 28




GOVERNMENT OF SINDH

SPECIAL INITIATIVE DEPARTMENT

Special Development Package for Sajawal District

CP # Phase — 1 / Sujawal/ CP-I

BID EVALUATION REPORT
(TECHNICAL)

MARCH 2015

- EA Consulting Pvt Lid
Farmaedy Enginesang Associalas |
Engineering, Archltec:‘um & Project Managemenl

Head Office: AL-8, 15th Lane, Khayaban-e-Hilal,
Phase VII, D.H.A., Karachi-75500.,
Tel: UAN: 111-111-584, Fax: (021) 3584-1B25




SPECIAL INITIATIVE DEPARTMENT
Technical Bids Evaluation Report

Special Development Package for Sujawal District

CONTRACT PACKAGE No. PHASE-I/SUJAWAL /CP-1

GENERAL
Introduction & Scope of Work

This report covers the evaluation and recommendations in respect of
the technical bids opened on 17t March 2015 for the following
contract package:-

Project Name:
Special Development Package for Sujawal District

Name of Work & Contract Package:
Rehabilitation and Repair of Road from Bathoro to Khorewah (10
km)

Contract Package No. Phase-I/Sujawal/CP-I

The Bid Document was prepared using Standard Bidding Document of
SPPRA. The bidding procedure adopted is “Single Stage Two Envelope
Procedure”

Bids for the above Contract Package were invited from the domestic
bidders only. The lists of bidders qualified (fully or conditionally) are
provided at the end of this report while detailed evaluation of their
technical bids are provided as Annexure-I to this report.

Eligible & Qualification of Bidders
Eligibility of bidders is provided in IB Clause 3.1, which states:

“3.1 This Invitation for Bids is open to all interested bidders who are
eligible under provisions of Sindh Public Procurement Rules as
mentioned below and the criteria given in the Notice Inviting Tender
(NIT)/ Bidding Document.

Firms and individuals, national or international, may be allowed to
bid for any project where international competitive bidding is
feasible. Any conditions for participation shall be limited to those
that are essential to ensure the bidder's capability to fulfill the
contract in question.

fa) Bidders may be excluded if;




(i) as a matter of law or official regulations, commercial
relations are prohibited with the bidder's country by the
federal government in case of ICB, or

(ii) a firm is blacklisted/ debarred by the procuring agency and
the matter has been reported to the Authority, subject to
Rule 30 of Sindh Public Procurement Rules 2010.

(b) Government-owned enterprises or institutions may participate
only if they can establish that they are;

(i) legally and financially autonomous, and
(i) operate under commercial law.

Provided that where government-owned universities or research
centers in the country are of a unique and exceptional nature,
and their participation is critical to project implementation, they
may be allowed to participate; and

Bidders shall include all those contractors who are registered or
incorporated in Pakistan, irrespective of the nationality of their
owners and professional staff, or

fe) Bidders are:-
Nationals of Islamic Republic of Pakistan”

Qualification of Bidders is provided in IB Clause 3.2, which states:

“Te be qualified for award of the Contract, bidders shall prouvide
evidence satisfactory to the Procuring Agency of their capability and
adequacy of resources to carry out the Contract effectively. Bids shall
include the following documentation and information on the relevant
Forms provided in Appendix M to Bid.

(a) copies of original documents defining the constitution or legal
status, place of registration and principal place of business;
written power of attorney of the signatory of the Bid to commit the
bidder;

(b) total annual turnover in the civil works construction business
expressed as total of payment certificates for work performed in
each of the last three years;

fe) performance as prime contractor, management contractor, or
proportionately as member of a joint venture or subcontractor, on
works of a similar nature and complexity over the last three years,
and details of other work in hand and contractual commitments;

(d)  major items of Contractor’'s Equipment proposed for carrying out
the Contract;

fe)]  the gqualifications and experience of key personnel proposed for
administration and execution of the Contract, both on and off site;

2




(G)

(h)

)

(k)

I

any proposals for subcontracting elements of the Works such that
the total of subcontracting should not be more than 30 percent of
the Bid Price;

reports on the financial standing of the bidder including profit and
loss statements, balance sheets and auditor's reports for the past
three years, and an estimated financial projection for the next two
years;

evidence of access to lines of credit and availability of other
financial resources;

authority to seek references from the bidder’s bankers;

information regarding any litigation or arbitration resulting from
contracts executed by the bidder in the last three years or
currently under execution. The information shall include the
names of the parties concerned, the disputed amount, cause of
litigation, and matter in dispute;

information regarding historic non performance and black listing
of the bidder by government, semi government, autonomus bodies,
private parties; and

proposal of work methods and program, in sufficient detail to
demonstrate the adequacy of the bidder's proposals to meet the
technical specifications and the completion time referred to in
Appendix A to bid.

Bids submitted by a joint venture of two or more firms as partners shall
comply with the following requirements:

(a)

(b)

(c)

(d)

(e)

the Bid shall include all the information listed in Sub-Clauses 3.2
(a) to (e) and (g) to (k) above for each joint venture partner and 3.2
{f] and (I} for the joint venture;

the Bid, and in case of a successful Bid, the Form of Agreement,
shall be signed so as to be legally binding on all partners;

one of the partners shall be nominated as being in charge, and
this authorization shall be evidenced by submitting a power of
attorney signed by legally authorized signatories of all the
partners;

the partner in charge shall be authorized to incur liabilities and
receive instructions for and on behalf of any and all partners of
the joint venture, and the entire execution of the Contract,
including payment, shall be done exclusively with the partner in
charge;

all partners of the joint venture shall be liable jointly and severally
for the execution of the Contract in accordance with the Contract
terms, and a statement to this effect shall be included in the
authorization mentioned under (c) above, as well as in the Form of



1.2

Bid and in the Form of Agreement (in case of a successful Bid);
and

{f) a copy of the Joint Venture Agreement entered into by all partners
shall be submitted with the bid. Alternatively, a Letter of Intent to
execute a Joint Venture Agreement in the event of a successful bid
shall be signed by all partners and submitted with the bid,
together with a copy of the proposed Agreement.

For the purposes of this particular Contract, bidders shall meet the
minimum qualifying criteria set forth at the end of Bidding Data.

The figures for each of the partners of a joint venture shall be added
together to determine the bidder's compliance with the minimum
qualifying criteria set out in this Sub-Clause 3.2 above and in Evaluation
& Qualifcation Criteria

The qualifications, capacity, and resources of proposed subcontractors
will not be taken into account in assessing those of individual or joint
venture bidders, unless they are named specialist subcontractors and
the scope of their specialized participation in the Works is clearly
defined in the bid

Refer Evaluation & Qualification Criteria provided at the end of Bidding
Data. To establish its qualifications to perform the Contract in
accordance with Evaluation and Qualification Criteria the Bidder shall
provide the information requested in the corresponding information
forms included in Appendix M along with information required in this
Sub-Clause 3.2."

Methodology

Bid evaluation has been carried out in accordance with the SPPRA
Rules and Instructions to Bidders contained in the bidding document.

The report is divided in to ‘5’ sections namely:-

Section - 1: General

Section — 2: Bidding Process

Section - 3: Preliminary Evaluation

Section - 4: Detailed Evaluation

Section - 5: Summary and Recommendations




2.2

THE BIDDING PROCESS
Invitation of Bids

The Special Initiative Department (SID) invited bids from the domestic
bidders (Pakistani Firms/Organizations) through specific procurement
notice (Invitation for Bids) advertised in daily newspapers on February
28, 2015 (Daily DAWN), March 1, 2015 (Daily Jang) and on March 03,
2015 (Daily Kawish). The Invitation for Bids was also made available
on SPPRA website from February 27, 2015.

The pre-bid meeting was held in the conference room of SID on March
09, 2015, wherein all the queries/questions of bidders were replied
and Minutes of Pre-Bid meeting were issued as Addendum No. 1.

Submissions of Bids

The procedure for the Submission of Bids is provided in IB Clause 19
which states

Quote
“19.1 Bidders may always submit their bids by mail or by hand.
Procedures for submission, sealing and marking are as follows:

Bidders submitting bids by mail or by hand shall enclose the
original of the Technical Bid, the original of the Price Bid, and
each copy of the Technical Bid and each copy of the Price Bid, in
separate sealed envelopes, duly marking the envelopes as
"ORIGINAL - TECHNICAL BID", "ORIGINAL - PRICE BID" and
“COPY NO... - TECHNICAL BID" and "COPY NO.... - PRICE BID."
These envelopes, the first containing the onginals and the others
containing copies, shall then be enclosed in one single envelope
per sel

19.2 The inner and outer envelopes shall:

(a) be addressed to the procuring agency at the address
provided in the bidding data;

(b) bear the name and identification number of the contract as
defined in the bidding data; and

(c) provide a warning not to open before the time and date for
bid opening, as specified in the bidding data.

19.3 In addition to the identification required in sub- clause IB 19.2
hereof, the inner envelope shall indicate the name and postal
address of the bidder to enable the bid to be returned unopened
in case it is declared “late” pursuant to Clause I1B.21




2.3

19.4 If the outer envelope is not sealed and marked as above, the
procuring agency will assume no responsibility for the
misplacement or premature opening of the Bid.” Un-quote

Deadline for Submissions of Bids
IB Clause 20 and 21 states

Ouote

“20.1 (a)  Bids must be received by the procuring agency at the
address specified not later than the time and date
stipulated in the bidding data,

(b) Bids with charges payable will not be accepted, nor will
arrangements be undertaken to collect the bids from any
delivery point other than that specified above. Bidders
shall bear all expenses incurred in the preparation and
delivery of bids. No claims shall be entertained for refund
of such expenses,

(c) Where delivery of a bid is by mail and the bidder wishes to
receive an acknowledgment of receipt of such bid, he shall
make a request for such acknowledgment in a separate
letter attached to but not included in the sealed bid
package,

(d]  Upon request, acknowledgment of receipt of bids will be
provided to those making delivery in person or by
messenger.

20.2 The Procuning Agency may, at its discretion, extend the deadline
for submission of bids by issuing an amendment in accordance
with IB 09. In such case, all rights and obligations of the
procuring agency and the bidders shall remain the same as
mentioned in the original deadline.

IB.21 Late Bids

fa) any bid received by the procuring agency after the deadline for
submission of bids prescribed in to clause IB 20 shall be returned
unopened to such bidder.

(b) delays in the mail, person in transit, or delivery of a bid to the
wrong office shall not be accepted as an excuse for failure to
deliver a bid at the proper place and time. It shall be the bidder’s
responsibility to submit the bid in time.” Un-quote

Total sixteen (16) firms/contractors, purchased the bidding
documents out of which following six firms submitted the bids:

i) M/s Nazir Construction Company
i) M/s Aaqib Builders
i) M/s Mian Abdul Jabbar & Co

6




2.4

iv)
v)
vi)

M/s Ali Builders
M/s Abdullah Construction Co
M/s Umer Jan & Co

The deadline for submission of bid was March 17, 2015 by which all
six bids were received.

Opening of Bids

Procedure for opening of bids is provided in IB Clause 23 which states

Cuote
“23.1 The Procuring Agency shall open the Technical Bids in public at

23.2

23.3

the address, date and time specified in the Invitation for bids in
the presence of Bidders' designated representatives and anyone
who choose to attend. The Price Bids will remain unopened and
will be held in custody of the Procuring Agency until the specified
time of their opening

Envelopes marked “MODIFICATION", “SUBSTITUTION" or
"WITHDRAWAL" shall be opened and read out first. Bids for
which an acceptable notice of withdrawal has been submitted
pursuant to clause IB.22 shall not be opened.

All other envelopes holding the Technical Bids shall be opened

one at a time, and the following read out and recorded:

fa)  the name of the Bidder;

(b) whether there is a modification or subslitution;

fe) the presence of a Bid Security;

(d) any other details as the Procuring Agency may consider
appropriate.

Only Techrical Bids and alternative Technical Bids read out and
recorded at bid opening shall be considered for evaluation. No
Bid shall be rejected at the opening of Technical Bids
except for late bids, in accordance with Clause 21" Un-quote

The bids were opened by the Procurement Committee constituted by
SGA & CD, GoS in accordance with SPPRA Rules, comprising:

L

ii.
iii.
v,
V.
Vi
Vii.

Mr. Hassan Ally memon, Project Director, Special Initiative
Department, GoS, Karachi (Chairman)

Mr. Ali Akbar Abro, XEN-II, Sindh Coal Authority

Mr. Athar Nawaz, Section Officer, SID

Mr. Haleem Memon, Project Engineer, Drinking Water, Hub

Mr. ljaz Ahmed Laghari, Rep of Finance Department

Mr. Mohammad Farrukh, Assistant Engineer, SID

Mr. Ramzan, Accounts Officer, SID

Co-opted members:
The Engineer, (Team Leader), M/s. EA Consulting (Pvt.) Ltd



id, The Contract/Procurement Engineer, M/s. EA Consulting (Pvt.)
Ltd

In accordance with the Bidding procedure, an attendance register was
signed by all the Bidder's representatives, and the members of the
Procurement Committee. The whole record is kept in the office of SCA.

Total six (06) bids were received for this Contract Package and
Technical Bids of all the six bidders were opened.

EXAMINATION & RESPONSIVENESS STUDY OF BIDns

Examination of Bids

The examination of the bids was carried out in accordance with IB
Clause 26.1 which states

Quote

“Prior to the detailed evaluation of bids, the procuring agency will
determine whether the bidder fulfils all codal requirements of eligibility
criteria given in the tender notice such as registration with tax
authorities, registration with PEC (where applicable), turnover
statement, experience statement, and any other condition mentioned in
the NIT and bidding document. If the bidder does not fulfill any of these
conditions, it shall not be evaluated further

The Procuring Agency shall examine the Technical Bid to confirm that all
documents and technical documentation requested in Clause 11 have
been provided, and to determine the completeness of each document
submitted.

The Procuring Agency shall confirm that the following documents and
information have been provided in the Technical Bid. If any of these
documents or information is missing, the offer shall be rejected.

L Letter of Technical Bid;
ii. written confirmation of authorization to commit the Bidder;
fil. Bid Secunty, if applicable; and

. Technical Proposal in accordance with IB 11.7 Un-Quote

The codal requirements provided in the bidding document are:

Quote

"11.1 The Bid shall comprise two envelopes submitted simultaneously,
one called the Technical Bid containing the documents listed in
Clause 11.1a and the other the Price Bid containing the
documents listed in Clause 11.1b, both envelopes enclosed
together in an outer single envelope.

11.1a The Technical Bid shall comprise the following:
8




.  Form of Technical Bid;
. Appendices to Bid except Appendix D and Appendix J
iit.  Bid Security in accordance with Clause 15;

iv. alternative bids, if permissible, in accordance with Clause
16;

v. wntten confirmation authorizing the signatory of the Bid to
commit the Bidder, in accordance with Clause 18;

vi. documentary evidence in accordance with Clause 3.2
establishing the Bidder's qualifications to perform the
contract;

vii. The Bidder shall furnish, as part of the Technical Bid, a
Technical Proposal including a statement of work methods,
equipment, personnel, schedule and any other information
as stipulated in Appendices, in sufficient detail to
demonstrate the adeguacy of the Bidders' proposal to meet
the work requirements and the completion.

At this stage of evaluation following documents were examined for
completeness:

i)
b)
)
d)
e)
{)
g
h)
1)
1)
k)
1)

mj

Bid received on time

Authority Letter provided

Modification / withdrawal letters received
Form of Technical Bid signed and submitted
Bid Security of Correct Value and Validity Submitted
Copy of JV Agreement Provided (if applicable)
Proposed Construction Schedule

Method of Performing the Work

List of Major Equipment

Construction Camp and Housing Facilities
List of Subcontractors

Organization Chart for Supervisory Stafl
Integrity Pact

Based on the standard procedures, Checklists have been prepared,
one for each bidder, of the documents submitted by them and
checked/examined by the Consultants. The results are provided in
Table-1:




The result of above examination is summarized herein below:

S.# Name of Bidders Completeness of Bid
;1. M/s Nazir Construction Company In-Complete :
2. | M/s Aaqib Builders In-Complete

3. | M/s Mian Abdul Jabbar & Co Complete |
4. | M/s Ali Builders In-Complete
5. | M/s Abdullah Construction Co In-Complete
6. [M/s UmerJan & Co Complete
3.2 Responsiveness Study

The responsiveness or otherwise of the Bids is determined on the
basis of Clause IB-26.2 of Instructions to Bidders. Sub-clause 26.2 of
IB provides:

Cuote

“26.2 Once found to be fulfilling the eligibility criteria, as mentioned in
sub- clause 26.1, the bids of eligible bidders will be evaluated for
technical responsiveness as per specification and criteria given in the
bidding documents.....” Un-quote

IB Clause 26.3 states the criteria of responsiveness

Duote

“A bid will be considered technically responsive if it (i) has been properly
signed; (ii) is accompanied by the required bid security; and (iii) conforms
to all the terms, conditions and specifications of the bidding documents,
without material deviation or reservation. A material deuviation or
reservation is one (i) which affect in any substantial way the scope,
quality or performance of the works; (ii) which limits in any substantial
way, inconsistent with the bidding documents, the procuring agency’s
rnghts or the bidder's obligations wunder the contract; or (i)
adoption/ rectification whereof would affect unfairly the competitive
position of other bidders presenting substantially responsive bids.

The Procuring Agency's determination of a Bid's responsiveness is to be
based on the contents of the bid itself, as defined in IB 11.

A substantially responsive Technical Bid is one that meets the
requirements of the Bidding Document without material deviation.

The Procuring Agency shall examine the technical aspects of the Bid
submitted in accordance with IB 11, Technical Proposal, in particular, to
confirm that all requirements of Works and Biding Documents have been
met without any material deviation.” Un-quote

For responsiveness study following were examined, reviewed &
evaluated:

a) Technically qualified and meeting the gualification criteria set forth
in the bidding documents

10




b) Proposed Construction Schedule

¢) Method of Performing the Work in detail

d) List of Major Equipment

e} Construction Camp and Housing Facilities
f) List of Subcontractors

g] Organization Chart for Supervisory Staff
h) Integrity Pact

Based on the standard procedures, Check lists have been prepared,
one for each of the bidders, for the documents submitted by them.
The results of responsiveness study are summarized in Annexure-1
and Table 1, 2, 3 and 4.

However, to declare the bids responsive or otherwise, the Instruction
to Bidders Clause IB 26.4 was studied which states

COuote

“If a bid has major deviations to the commercial requirements and
technical specifications will be considered technically non responsive.
As a general rule, major deviations are those that if accepted, would not
fulfil the purposes for which the bid is requested, or would prevent a
fair comparison or affect the ranking of the bids that are compliant with
the bidding documents.

(4). Major (material) Deviations include:-

(i) has been not properly signed;

(it}  is not accompanied by the bid security of required amount and
manner;

fiti)  stipulating price adjustment when fixed price bids were called
for;

(iv)  failing to respond to specifications;

(v)  failing to comply with Mile-stones/Critical dates provided in
Bidding Documents;

(vij  sub-contracting contrary to the Conditions of Contract specified in
Bidding Documents;

(vii)  refusing to bear important responsibilities and liabilities allocated
in the Bidding Documents, such as performance guarantees and
insurance coverage;

(viii) taking exception to critical provisions such as applicable law,
taxes and duties and dispute resolution procedures;

fix] a material deviation or reservation (s one !

(a)  which affect in any substantial way the scope, quality or
performance of the works;

(b)  adoption/rectification whereof would affect unfairly the
competitive position of other bidders presenting
substantially responsive bids.

11



(B)] Minor Deviations

Bids that offer dewviations acceptable to the Procuring Agency and which
can be assigned a monetary value may be considered substantially
responsive at least as to the issue of fairness. This value would
however be added as an adjustment for evaluation purposes only
during the detailed evaluation process.

Provided that a bid is substantially responsive, the Procuring Agency
may waive any non-conformity in the Bid that does not constitute a
material deviation, reservation or omission.

Provided that a Technical Bid is substantially responsive, the Procuring
Agency may request that the Bidder submit the necessary information
or documentation, within a reasonable period of time, to rectify
nonmaterial nonconformities in the Technical Bid related to
documentation requirements. Requesting information or documentation
on such nonconformities shall not be related to any aspect of the Price
Bid. Failure of the Bidder to comply with the request may result in the
rejection of its Bid.

Provided that a Technical Bid is substantially responsive, the Procuring
Agency shall rectify nonmaterial nonconformities related to the Bid
Price. To this effect, the Bid Price shall be adjusted, for comparison
purposes only, to reflect the price of a missing or non-conforming item or
component.

The Procuring Agency shall determine to its satisfaction during the
evaluation of Technical Bids whether Bidders meet the Employer's
Requirement and other requirements specified in Clause 11 of the
Instructions to Bidders.

The determination shall be based upon an examination of the
documentary evidence of the Bidder's submitted documents, pursuant
to Clause 11

An affirmative determination shall be a prerequisite for the opening and
evaluation of a Bidder's Price Bid. A negative determination shall result
into the disqualification of the Bid, in which event the Procuring Agency
shall return the unopened Price Bid to the Bidder.” Un-quote

Based on above evaluation and in light of Clause IB 26.4, assessment
of the responsiveness of each of the bids received is as follows:

S.# Name of Bidders | Status of Bid
1. | M/s Nazir Construction Company | Non-Responsive

2. | M/s Aaqib Builders Non-Responsive

3. | M/s Mian Abdul Jabbar & Co Responsive

4. | M/s Ali Builders Non-Responsive

3. | M/s Abdullah Construction Co Non-Responsive |

6. M/s Umer Jan & Co N _Responsive

1'.*




3.3 Conclusion

4.2

5.1

Except two (02) bidders all bidders submitted incomplete/partially
complete /non-responsive bids, hence, further detailed evaluation of
all the bids except 02 is not required. However, for academic purpose
detailed evaluation was carried out.

DETAILED EVALUATION

Introduction

This section of the report presents the detailed evaluation of technical
bids to determine the qualification of bidders for opening of price bids
of technically sound bidders. In accordance with the provision of
bidding document; Instruction to Bidders, Qualification & Evaluation
Criteria and Appendices following documents were evaluated in detail:

a) Eligibility

b} Historical Contract Non Performance
c] Financial Situation

d) Experience

e) Personnel

f] Equipment

g) Weightings

h) Base rates of material

1) Sub-Contractor

jl Schedule of Work

k) Work Methodology

1) Organization

m) Camp & Housing Facility

Evaluation of Bids

The detailed evaluation based on the qualification and evaluation
criteria was carried out of all the bids, summary of which is presented
in Table 2 to 4 and detailed evaluation is annexed to this report as
Annexure-l.

SUMMARY AND RECOMMENDATIONS

General

Bids were received and Technical Bids were opened on 17% March
2015. Six (06) Bidders submitted the bids. The bid evaluation of
technical bids has been carried out in accordance with SPPRA Rules
and procedure provided in the Instructions to Bidders. Following the
examination and responsiveness study, all the bids were found in-
complete/partially complete and non-responsive with major
deficiencies and deviations.
13




5.2 Summary of Detailed Evaluation

5.3

5.4

Based on the detailed evaluation of all the bids and conditions
indicated in article 4 above, two (02) bidders are technically qualified.

Recommendations By the Consultants
On the basis of technical evaluation carried out herein above, the
Consultant’s recommendation is to open the price bid of following two

bidders and the price bid of other four bidders may please be returned
unopened.

a) M/s Mian Abdul Jabbar & Co
b) M/s Umer Jan & Co
Submission By the Consultants

The Bid Evaluation Report of technical bids is being submitted to
Procurement Committee for review, consideration and approval please.

. -

Team Leader
EA Consulting (Pvt) Limited
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