‘ GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Sl Coal Autberity Mo SCA-23TW/DG/ 3 5;-_ 12013
. Karachi dated 30" September 2013
To, . -
@"’) o
The Secrelary to Government of Sindh <oy, = % ta
Coal Energy Department Q- %T 2 X
K . g
arachi Dj ) Agt{‘ L
&7 3
SUBJECT: EVALUATION & FINALIZATION OF BIDS ) E
The bids for the following work were invited from all the preqﬁmm @
=

contractors of the scheme named “Improvement and Widening of Road N %(
from Seaport Karachi to Thar Coalfield Area via Thatta, Badin, Wango i,
Islamkot (Phase-l) upto Wango Mor 225 kms. (Revised name : Improvement of
Road Network from Thatta to Wango Mor via Sujawal Badin with Construction of
5-Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation |/
Reconstructions of structures (Phase-l, 176 kms.)” on 28082013 with date of
receipt / opening on 17 .09.2013

Construction of Sujawal Bypass (Length 8-kms.)
Contract Package No.SCA/Phase-l/CP-V

2 Bids were received an 17.09.2013 upto 1300 hrs. (closing date & time for
submission of bids) and opened by the Procurement Committee in presence of
intending contractors & representatives at 1400 hrs.

3 The bids were lateron sent to the concerned Consultants as per ToR for
detailled evaluation in accordance with SPPRA Rules, 2010 and procedure provided in
instruction to bidders.

4. Mis. EA Consulting (Pvt) Limited, the Consultants for scheme of Phase-|
have furnished Bid Evaluation Report vide letter No EA/M/768/1913/13 dated
24 09 2013 with the recommendation as under -

(@) The Bids of all the three bidders may be rejected in accordance with
NIT parar-8. instruction to bidder clause-30 and SPPRA Rule-25,

(b) The bidding process may be annulled in accordance with NIT para-8
instructions to bidders clause-30 and SPPRA Rule-25 and

(c) Fresh bidding process may be undertaken in accordance with
SPPRA Rule-26.

5 This Bid Evaluation Report alongwith Consultants recommendations was
placed before the Procurement Committee in its meeting held on 30.09.2013 in the
Committee Room of Sindh Coal Authority chaired by Additional Secretary, Coal Energy
Department The Committee reviewed the Bid Evaluation Report and by discussing the
same in detail found Evaluation Report in order and satisfactory as per SPPRA Rules
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and endorsed the recommendations of the Consultants for rejection as the rates quoted
by the lowest bidder are much higher than the Engineer's Estimates and already
awarded contracts even if variation / escalation in market prices is kept in view

6 Looking to the recommendations of Procurement Committee and keeping
In consideration the high rates, which are much beyond the Engineer's Estimates viz
63.2% abave quoted by the lowest bidder M/s. Zarghoon Enterprises (Pvt) Limited (refer
page-13 of Bid Evaluation Repori), it is requested that the bidding process may be
annulled and lowest quoted rates may be rejected in the best interest of public work.

7 Fresh bidding process will be undertaken after rejection of the tenders.

8 Bid Evaluation Report is enclosed for kind perusal please

Director General

c.c.lo-

1. The Additional Secretary, CED/Chairman, Procurement Committee
- The Managing Director, SPPRA alongwith copy of Bid Evaluation Report,
3. The Additional Director. NAB (Sindh) alongwith copy of Bid Evaluation
Report
4. The Chief Engineer, SCA, Karachi.
5 Mi/s EA Consulting (Pvt) Limited, Karachi
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1.2

1.3

SINDH COAL AUTHORITY

Bid Evaluation Report
CONTRACT PACKAGE No. SCA /PHASE- 1/CP-V

GENERAL:
Introduction

This report covers the evaluation and recommendations in respect of the
bids opened on September 17, 2013 for the following contracl package:-

Praject Name:

Improvement of Road Network from Thatta to Wango Mor via
Sujawal, Badin with Construction of (05) Bypasses, Rehabilitation of
Damaged Road Portions and Rehabilitation / Reconstruction of
Structures (Phase-1, 176 Kms)

Contract Package:
Construction of Sujawal Bypasses (Length 8 Kms), Contract Package
No: SCA/Phase 1/CP-V

Bids for the above contract package was invited from the pre-qualified
bidders only

Scope of Work

The above-mentioned contract package consists of construction of
hypasses (length & Kms).

Methodology

3id evaluation has been carried out in accordance with the SPPRA Rules
and Instructions to Bidders contained in the bidding document.  The

=

report is divided in to 5" sections namely:-

Section - 1. General

Section — 2: Bidding Process

Section ~ 3t Preliminary Evaluation

Section — 4. Detailed Evaluation

Section - 5: Summary and Recommendations
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2.2

2.3

THE BIDDING PROCESS

Invitation of Bids

The Sindh Coal Authority (SCA) invited bids from eleven (11} pre-
qualificd bidders through letters dated August 28th and 29, 2013.

During the bidding period, no queries were raiscd by the bidders in
writing, The pre-bid meeting was held in the con ference room of SCA on
September 12, 2013 at 1200hrs, wherein all the queries/questions of
bidders were replied and Minutes of Pre-Bid meeting were issued as
Addendum No. 1.

Addenda

During the bidding period, only one addendum wa s issued by SCA.
The addendum was issued pursuant to Clause 1B-9 of the Instructions to
Hidders

Addenda No. | Letter Reference Date
1 | SCA-23/TW/DG/16/2013 | September 13, 2013

Submissions of Bids

The procedure for the Submission ol Bids is provided in IB Clause 19
which states

Quote
w1ih 1 ach bidder shall subrnt s id as uneler;

fea) ORIGINAL and | COPIES of the bid shall be separately sealed earied it i
separate envelopes and marked as sueh.

bl The envelopes containing the CRICGINAL and CORIES shall be put in one
sealed envelope and addressed as given in sub - clause I3 19.2 hereof,

19.2 The inner and outer envelopes shall:

fei) be addressed o the procuring agency i the address provided in the
bidleding deato;

bl hear the name and identification number of the contracl as defined tn the
biclding data; and

fel provide a warning not to open before the time and date for bid opening, as

specified in the bidding data.

o ]




2.4

IS

I

In addition to the identification required in sub- clause 1B 19.2 hereof, the mner
envelope shall indicate the name and postal address af the bidder to enable the
bid ta be returned unopened in case it is declared “Tate” pursuant to Clause 113.21

If the outer envelope is not sealed and marked as above, the procuring agencl
will assume no responsibility for the misplacement or premature opening of the

f#id © Un-quote

Deadline for Submissions of Bids

1B Clause 20 and 21 states

uotc
265

202

IB.21

(i J‘

i)

fex] Rids must be recetved by the procuring agency at the adrress specified not
iater than the time and date stipulated in the bidding dala,

i Hids with charges payable will not be accepted, nor will arrangements be
undertaken 1o collect the bids from any delivery point other than that
specified above. Bidders shall bear all expenses inewrred  in the
preparation and delivery of bids. No elaims shall be entertamned for refund
of such expenses,

fe} Where delivery of a bid 1s by mail and the bidder 1nshes lo recetge an
acknowledgment of receipt of such bid, he shall meke u reguest for such
acknowledgment in a separate letter attached to but not neluded v the
sealed bid packeage,

i) Upen request, acknowledgment of receipt of bids will be provded to those
making celivery in person or by messenger.

The Procuring Agency may, af its discretion, extend the deadling for submissn of
bids by issuing an amendment n accordance with 1B 09. In such case, all nghts
and obligations of the procuring agency and the bidders shall remein the same s
mentioned in the ongnal deadline,

Late Bids

any bid received by the procuring agency after the deadline for submission of bds
preseribed in to clause 18 20 shall be returned unopened to such bidder,

delays in the mail, person in transit, or delivery of a el to the wrong office sheall
not be accepted as an excuse for failure to deliver a Ind at the proper place and
time. It shall be the bidder's respansibility to submit the bid i time.” Un-guole

out of eleven (11) prequalified bidders, only five (05) bidders purchased
the bidding documents.

The original closing date and time for submission of bids was September
17, 2013 at 1300 hrs by which only three bids out ol five (05) were
received by that time.

Lad




2.5

Opening of Bids

The procedure for the opening of bids is provided in 1B Clause 23 which
stales

Quote

“38 1 Procuring agency will open the bids, including withelraneals, substitution cand
modifications made pursuant to Clause 1822, in the presence of bidders
representatives who choese o attend, at the time, date and location stipulated in
the kdding data. The bidders or their represenlafives who are in attendonce shall
son an attendanee sheel

232  Envelopes marked “MODIFICATION”, “SUBSTITUTION™ or “WITHDRAWAL" shall
he opened and read out first. Bids Jor which an aeceptable notice of withdrawal
has been submitted pursuant to clause [3.22 shall not be opened

943 Procuring agency shall read aloud the name of the Bidder, total bid price and price
of any Alternate Proposal(s), if any, discounts, bid modifications, substitution and
withdrawals, the presence or absence of bid secunty, und such other detals as
the procuring agency may consider approprate, and total amount of each bid, and
of any altemative bieds if they have been requested or permitted, shall be read
aloud and recorded when opened.

244  Procuring Agency shall prepare minutes af the bid opening, mechding the
information disclosed to thase present in accordance with the sub-clause 113.23.3.7

Un-quote

The bids were opened by the Procurement Committee con stituted by SGA
& CD. GoS in aceordance with SPPRA Rules, comprising:

1. The Additional Secretary, C&ED Deptt, Karachi (Chairman)

i. Chicl Engineer, Sindh Coal Authority, Karachi

iii.  The Superintending Engineer, Sindh Coal Authorily, Karachi

v, The Deputy Secretary (Dev-11), Finance Depti., Karachi

v, Mr. Ahmed Ali, Executive Enginecr, Provincial Buildings Division-
[, Karachi

vi. The Exccutive Engineer-1, Sindh Coal Authority, Karachi

vii.  The Divisional Accounts Officer, Sindh Coal Authority, Karachi

Co-opted members:
viii. The Engineer, (Team Leader), M/s. EA Consulting (Pvt) Litd
X, The Contract/Procurement Engincer, M/s. EA Consulting (Pvt) Ltd

Total three bids were received for this Contract Package.
In accordance with the Bidding procedure, an attendance register was

signed by all the Bidder’s representatives, and the members of the Bid
Opening Committee. The whole record is kept in the office of SCA.
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Total three bids were received for this Contract

lackage and Bids of

these three bidders were opened and their bid price was read out strictly
in accordance with the procedure laid down in Instruction to Bidders.

The three bidders are:

Bidder Identification

Read-Out Bid Price with Modifications
Premium /Discount or

Name currency [ Amount Substitution
fea) (b) | (c] fel)
Zarghoon Enterprises (Pvt) Lid Pak. Rs. | 933_,_?32,‘?82.5!_ NO
Rakhshani Builders (Pvt) Limited Pak. Rs. | 978,526,398 NO
Magbool Associates (Pvt) Limited Pak. Rs. ‘ 978,526,398 | NO

Surprisingly, the Procurement Committee Members noted that the
readout bid prices of M/s. Rakshani Builders (Pvt) Limited and M/s.
Magbool Associates (Pvt) Limited were the same.

However for Bid Evaluation, all the three bicdls were handed over Lo the
Consultant for evaluation and preparation of Bid Evaluation Report in
accordance with the terms of services of the Consultants.




EXAMINATION & RESPONSIVENESS STUDY OF BIDS
Examination of Bids

The examination of the bids was carried out In accordance with B
Clause 26.1 which states

Juote

“pwinr to The detailed evaluation of hids, the procuring agency will determine whether the
bidder fulfils all codal requarements of eligibility enteria given in the tender notice such as
registration with tax authorities, registration with PEC {where applicable), tumover
staternent, experience statement, and any other condition mentioned in the NIT and
hidding document. If the bidder does not fulfill any of these conditions, it shall not be
enpluated furtier to determine whether they toere complete in order to assess therr

respensiveness.” Un-Quote

The codal requirements provided in the bidding document arc:

(ot
"Il el submit a written authorization on the letterhead of the bidding firm,
autharzing the signatory of the bid to act for gl on behalf of the bidder,
ibi Prequalification Information to be updated:
- Annual Construction Turn Over
. Avcess to Financial Kesotrces
. Frnaneial Soundness
. Financud predictions for the curment year and the [ollownng two
years including the effect of known conumitinents
. Waork eotrmitments since pregualification
. Current Wigaiton mformation
. FHistaric non-performance
Above stated information should be prowded in forms provided in the
hidding doctment for this purpose along with supporting documeants
And
je) furnish a1 technical proposal taking inlo aceount the vanous Appendices (o

fhid specially the follawtng:

Appendix-l to Gid Proposed Construction Schedule

Apprendix-F to Bid Method aof Performing the Wark

Appendix-G to Bid List of Major Equipment

Appendix-K to Hid Organization Chart for Supersory Staff

anel ather pertinent information such as mobilization programme ete; *Un-
guote

At this stage of evaluation following documents were cxamined lor
completencess:

al Bid received on time
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[or each

table:

§.No. | Check

| | PEC Registration

2 | Bid Security

| Authority Letter

bidder,

3
4 | Non Performance
]

Black Listing

(& | Litigation History
- Financial
* | Documents
& | NTN Certificate
, | Current
ZA8| commitments
g 4l Equipment
___ | agtlability
1 | Work Ba_:heduh:
' | Method of

| Performing Work

12 | Safety Plan
13 Site Facilities

T | Qrgmizatinn chart

ef  the

Zarghoon
Enterprises
Provided

Provided of correct
amount.

Pay order
HOR16E8T4 dt, 16-9-
13 from Bank of
Khyher

Not Provided
Affidavit Provided
Affidavit Provided

Audit Reports

Provided
Provided

Provided

Prowiced

Provided
Prowvided, with
minor deficiencies

Provided

i i‘r{mdcﬂ-_hul details

insuificient
Provided

g2) Financial Documents and NTN Certificate Provided
h) Current Commitment Documents Provided

i) Equipment Availability provided

il Work Schedule Provided

k) Method Statement Provided

1) Safety Plan Provided

m}  Site Facilities provided

n) Organization Chart Provided

submitted

TABLE 3.1 EXAMINATION OF BIDS

Rakhshani
Builders
Provided

Provided of correet
amount.

Pay order
#04134886 dt, 169
13 from Bank of Al

Falah

N:E:I--l_ir_l_:_]_'q!rh‘:f.i
Affidavit Provaded
Affidavit Provided
Afficdavit Provided

Audit Reports

Provided
Provided
Provided

Provided, with

THnor _d(.'i'it'.i-:‘m_'irs
Providerd
Provided

Not Provided

Provided

Provided

b Modification / withdrawal letters received

8 Bid Security of Correct Value and Validity Submitted

d) Written Authorization provided

5 Copy of JV Agreement Provided (if applicable]

1 Eligibility Documents (PEC Registration Certificate, History of Non

Performing Contracts, Bid Security Declaration, Black listing and
Litigation History) Provided

Based on the standard procedures, Checklists have been prepared, one
documents
checked /examined by the Consultants. The results are given in below

by them and

Magbool Associates

Prowidecd
Provided of correct
amount,
Provided Bank
Guarantec
#IGTOO3B00217613
from Habib Banlk,
lssued 17-9-12,
Expires 15-3-14
Mot Provided
Provided
Affidavit Provided
Alfidavit Provided
Audit Reports
Provided
Provided

Provided

Provided
Provided
Provided
Provided
Prromiced

Provided




3.2

The result of above examination is summarized herein below:

S# Name of Bidders ‘ Completeness of Bid
1 Zarghoon Enterprises (Pvt) Lid Complete
2, Rakhshani Builders (Pvt) Limited Substantially Complete
g - Magbool Associates (Pvt) Limited | Complete
Responsiveness Study

The responsiveness or otherwise of the Bids is determined on the basis of
Clause [13-26.2 of Instructions to Bidders. Sub-clause 26.2 ol IB
provides:

Quote
“362  Onee found o be fulfilling the ehgmbility enlena, as menttioned i sub- elatse
96,1, the bids of eligible bidders will be evaluated for technical responsiveness as per

spegification and criteria given in the bielding documents....." Un-quote
1B Clause 26.3 states the eriteria of responsiveness

Quote

“A hict will be considered technically responsive if it (i) has been praperly signed; (i) (s
aceompanied by the required bid secunty; and fii) eonforms to all the terms, condifions
and specifications of the bidding documents, without material deptation or reserpation. /A
material deviation or reservation is one (i) which affect in any substantial waly the scope,
ity or performance of the works: (i) which limits in any substantial way, meonsistent
with the bidding documents, the procuring agency's nghts or the bidder's obligations
umder the contract; or i) adoption/ rectification whereof wowld affect wnfairly the
competitive position of other bidders presenting substantially responswe bids” Un-

uate

For the responsiveness study following were examined, reviewed and
cvaluated:

) Validity of PEC registration certificate

b} Annual Construction Turn Over

c) Net Worth and Net Working Capital

d) Cash Flow

c) Minimum eguipment requirement
N Work Schedule
| Mecthod Statement

hj Organization Chart

Hased on the standard procedures, Check lists have been prepared, one
for cach of the bidders, for the documents submitted by them. The
results of responsiveness study are summarized in below table:

8
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Deseription

Annual Construction
Turn Over

(PER 800 million)
Net Warth

(PKR 140 million)

Net Working Capital
(PKR 70 million)

| Cash Flow

Min. Equipment
Requirement
Worlk Schedule
Method Statement

Organization Chart

Valid registration of PEC

i M/s Zd_lrghmn

Registered & valid
PKR 4511.3
million

PKR 1,838
million

PKR 1355.56
million 8
Insufficient cash
Nouw

(161 Million — 350
Million)

Provided, OK

Provided, OK

O, Methedology
for bridge/culveris
construction
appropriate with

| minor deficiencies

1
|

| OK

M /s Rakhshani

Ri:g_i:slr:rfrd & valid
PKR 1271.6
million

| PKR 1437.9

million

PER 1053.21
million
Available

(2 billion — 330
Million)

| Provided, OK

i:"ﬂ-! 1.;5:_3 td, Ok
QK

| OK

| M/s Magbool

: Registered & valid
PKR 2,019.4

million

PKR 576
million
PKR 210
million
Available
(500 Million
Million)

50.5
Provided, OK

Provided, QK
(s

0K

Abave table shows minor deficiency in the bids submitted by the bidders.
However. to declare the bids responsive or etherwise, the Instruction to
Bidders Clause 1B 26.4 was studied which states

Cuote

“If @ bid has major deviations to the commercial requarements cined technicnl specificatons
will be considered technically non responsive. As a general rule, major deviations are
thase that i accepted, would not fulfil the purposes for which the bid 1s requested, or
wonddd prevent a fair comparison or affect the ranking of the bids that are compliant wth

the bidding documenis.

{A). Major {material) Deviations include:-

frl hias been not properly stgned,;

fiil is not accompanied by the bied security of requared amount and manner;

fiit] stipulating price ajustmernt when fixed price bids were called for;

fim) faitng to respond to spectfications;

ful fatling to comply with Mile-stones/ Critical dates provided in Bideing Documents;
iy sub-contracting contrary to the Condifions of Contract specified in Bidding

Doctenerits;

fum) refusing to bear important responsibiliftes and labilittes allocated in the Hidding

Documents, such as performance guaraniees and msurance coverage;
taking exception to critteal provisions such as applicable few, taxes and dufies

fmi)

and disprte resolution prrocedires;

9
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3.3

fix) a meteriol deviation or resérvation is ong !
(et which affect in any substantial way the scope, quality or performance af
the works;
) adoption/ rectification  whereaf would  affect unfatrly the compelitive

position of other bidders presenting substantially responsive bnrls,
(B} Minor Deviations

Hids that offer deviations acceptable to the Procunng Agency and which can be assigned
a menetary value may be considered substantially responsive al least as to the ssue of
fatrness. This value would however be added as an addfustment for epnluntion purposes

ardy during the detatled evaluation process, *Un-quote
Based on above evaluation and in light of Clause IB 26.4, assessment of

the responsiveness of cach of the bids received is as follows:

s.# Name of Bidders ' Status of Bid

Substantially Responsive
Substantially Responsive
Substantially Responsive |

1. | Zarghoon Enterprises
2. | Rakhshnai Builders
3. | Magbool Associates

Conclusion
It was concluded by the Consultants that further detailed evaluation

<hall be carried out of three bidders having submitted Responsive and /or
substantially responsive bids.

10
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4.2

4.3

DETAILED EVALUATION

Introduction

This scction of the report presents the detailed cvaluation of bids to
determine the corrected bid prices through arithmetic check. Because of
{he excessive variations in prices evidenced in the evaluation of bids, a
seneral comparison is considered uscful for guidance and reference
purposcs. Result of this general comparison, aimed al highlighting
relative variations between individual bidder’s prices as well as relative to
the Engincer's estimates, is offered in the ensuing Section 4.3.

Arithmetical Check of Responsive Bids

Bids have been checked for arithmetic errors and rectified on the basis of
Clause ITB 27 of Instructions to Bidders, which provides:

(Juole
“ T “Hids determined to be substantially responsive will be checked by the procurng
agency for any arithmetic errors.  Errors will be corrected by the procunng agency as
fellows:

feil where there is a discrepancy between the amounts m figures and m waords, the
amount i words will govern; and

{la) where there is d discrepancy between the unit rate and the fine item total
resulting from mudtiplyimg the unit rate by the quantity, the unit rate as quoted unll
govern, unless in the opinion of the procunng agency there is an obuviously gross
misplacement of the decimal point in the unit rate, in which case the line item total
as quoted will govern, and the wt rate will be: corrected

372  The amount stated in the Hid will be adjusted hy the procuring agency in
accordance with the above procedure for the correction of errors and, with the
concirrence of the bidder. The amount thus corrected shall be considered oS
hinding upon the bidder. If the bidder does not accept the corrected bid price, his
i will be rejected, and the bid security shall be forfeited in accardance with Sub

Clause 15,6(b) hereof.” Un-Quote
An arithmetical check of the Bidders' BOQ has been carried out and

prices corrected in accordance with the procedure provided in IB Clause
27 above, The results are attached at the end of this report.

Evaluation of Bids

The evaluation of bids has been carried out in accordance with Clause B
28 of Instruction to Bidders, which provides;

Quote
“98 1 ‘The procuring agency will evaluate and compare only the Hitls determined ta be




substantiaily responsive m accordance with clause 114 26,

282  In evaluating the Bids, the procuring agency will determine for each hd the
evalitated bid price by adjiusting the bid price as follows:

fet) making any correction for errors pursuart to clause I3 2%

b} excluding provisional sums fif any), for contingencies n the Summeary Bl of
CQuantities, but tncluding competitively priced Day waork; and

je) making an appropriate  adjustment  for any other aceeptable  vanalbion or
devation,” Un-Cuaote

The detailed evaluation of all bids is placed at Table 4.1 and 4.2 and the
resulting corrected bid price of each bidder for this contract package
thereby emerge oul as follows;

& M /s Zarghoon Enterprises

=  Quoted Price Rs. 933,732,782.5

= Correction NIL

= Corrected Price Rs, 933,732,782.5

*  Discount /Premium NIL

= Amount of Discount NIL

« Final Corrected Price Rs. 933,732,782.5
2. M/s Rakhshani Builders

= Quoted Price Rs. 978,526,398

* Correction NIL

» Corrected Price Rs. 978,526,398

Discount MNIL
Amount of Discount NIL

= Final Corrected Price Rs. 978,526,398
3s M/s Magbool Associates

= Quoted Price Rs. 978,526,398

= Correction Rs. (14,613,626)

= Corrected Price Rs. 963,912,77

= Discount/Premium NIL

«  Amount ef Discount NIL

= Final Corrected Price Rs. 963,912,772

The evaluation of bids carried out on above parameters has causcd no
change to the ranking of the lowest bidder.




4.4 Comparison of Bids

4.4.1 General Price Comparison
A general Price comparison is undertaken based on cor rected prices
exhibited in the preceding section,  Bidder's price variations are

caleulated relative to the Engineer’s Estimale.

The comparison is illustrated in Tables 4.1 for assessment of Price
distribution and variation trends.

4.4.2 Item-wise Comparison of BOQ Prices

Table 4.2 list the variation of corrected prices of all the bidders
(Responsive /Substantially Responsive) [rom the Engineer's listimate.

The Findings are as follows:

Sr. | Bidder’s | Engineer’s Corrected/Discounted | Variation |
# Name Estimate Bid Price (Rs) From
(Rs) Engineer’s
Estimate
| 2 | (%age)
l. | M/s Zarghoon 933,732,782.5 + £©3.20
2. | M/s Rakhshani | 572,142,985 978,526,398 +72.03
| 3. | M/s Magbool 963,912,772 + 68.47

4.5 Cemparison of Significant Pay Items

Comparison of significant works items included in the BOQ) is given in
Table 4.3. Table 4.3 shows the trend in pricing the rates ol significant
Hems.

Il is noted that the bidders have quoted the rates irrespective of
reguirement of specifications and are exorbitantly high.




5.2

5.3

SUMMARY AND RECOMMENDATIONS!:

General

Bids were received and opened on September 17, 2013, Three (03)
Bidders submitted the bids. The bid evaluation has been carried out in
aceordance with SPPRA Rules and procedure provided in Instructions to
Bidders, Following the examination and responsiveness study, all three
bids were found complete and substantially responsive with some minor
deficiencies and deviations noted in the evaluation summary (see section
3.1 above), however, no major deviation was found.

Summary of Detailed Evaluation

The comparison of bid prices of three bidders who quoted the rates with
Engincer's Estimate is presented in scction 4.4 above. M/s Zarghoon
Enterprises (Pvt) Limited bid is found the lowest. The final price of
Zarghoon Enterprises (Pvt) Limited is as under:

Contract Package V Rs. 933,732,783
(63.2% above the Engineer’s Estimate)

Recommendations By the Consultants

On the basis of examination of the terms and conditions ol the Bidding
Documents, considering elfect of labour & fuel escalation which is not
reimbursable to the successful bidder as per the Conditions of Contract,
non payable items of engineer's facilities, the evaluation of bids has been
carried out by the Consultants.

Siriee the price quoted by the lowest bidder is £3.2% above the
Engincer’s Estimate and already awarded contracts, it scems that the
rates guoted are much higher, even il the escalation or increase in
market rates during one year is kept in consideration. The Consultants
therefore recommend in public interest that:

a. the bids of all the {lFge bidders may be rejecied in accordance with
NIT para no 8, Instructions to Bidders Clause No 30 and SPPRA Rule
25,

b. the bidding process may befannulled in accordance with NIT para no
8, Instructions to Bidders Clause No 30 and SPPRA Rule 25; and

¢, Mresh biddifg process may be undertaken in accordance with SPPRA
Rule 26,
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5.4 Submission By the Consultants

The Bid Evaluation Report is being submitted to Procurement Committee
lor review, consideration and approval please.

EA Consulting (Pvt) Limited




Recommendation by the Procuring Committee

The Bid Evaluation Report submitted by the Consultants was reviewed
by the Procuring Committee and found that the evaluation and
preparation of Bid Evaluation Report are in line with the Procurement
Procedures laid down in SPPRA Rules and in Instructions to Bidders.

The Committee also found the recommendation of the Consultants
satisfactory for rejection of all three bids, annual ¢ Drdding process and
injtiation of fre ding process. '

o s

Chief Engince¥,” 7 \9 kﬁ Superinten 11‘%5‘1‘:5,
Sindh Coal Authority Sindh Coal futhority

! /FH

A .

| ey
Deputy Sterétary (Dev ) Executive Endineer
Finance Dept., GOS Building Divigon-II, GOS.

1

@\_/ "ﬁlli"f‘ { ".“,fl:)'l :I -‘l

Iixecutive Engineer,-1 Divisional .f"l.m:irmnl.
Sindh Coal Authority Officer, S I‘ldl}.' Coal Authorily
\
- = '\
. = . -'____"“" {I-" ( L . )
The Engincer (Team Leader), Contract / Procurement Engr.,
[EA Consulting (Pvt.) Lid. EA Consulting (Pvt.) Ltd.

Nl

Chairman/Additional Secretary
Coal & Energy Development Department, GoS, Karachi
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TABLE No. 4.1

GENERAL RATES & PRICE
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TABLE No. 4.2

CALCULATION
OF
CORRECTED PRICES
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TABLE No. 4.3
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OF
SIGNIFICANT PAY ITEMS
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GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

No SCA-23mwiDG 6©7_12013
Karachi, dated: 30" August, 2013

Sindi ol Al horiy

To,

The Secretary to Govt. of Sindh
Coal & Energy Development Depariment
Karachi.

SUBJECT : IMPROVEMENT OF ROAD NETWORK FROM THATTA TO WANGO MOR VIA
BYPASSES

SUJAWAL BADIN WITH _CONSTRUCTION OF 05
REHABILITATION OF DAMAGED ROAD PORTIONS AND REHABILITATION /

RECONSTRUCTION OF STRUCTURES (PHASE-| - 176 KMS.)

In continuation of this office letter No.SCA-23/TW/DG/598/2013  dated:
29 0B 2013, copies of Notices for Inviting Tenders for the subject work viz. Phase-l, CP-V
issued to the remaining three pregualified contractors, which were omitted erroneously are sent

nerewith for kind information, please

Dffector General
Copy alongwith copies of NIT forwarded to -

% The Managing Director, SPPRA with a request for hoisting on SPPRA website.
2 The Additional Director, National Accountability Bureau (Sindh), Karachi

3. The Chief Engineer, SCA, Karachi
4 M/s EA Consulting (Pvt) Limited for infarmation. Corrected copies of tender
documents have now been received in this office which will be issued to the wiling

contractors

Fhe members of Procurement Committee notified vide SGA&CD vide No.SO(C-
SGARCD/4-8/12 dated: 20.04.2012 subseguent notification No SO(C-IV)ISGARCD/4-
I_-‘:.:]BHE dated' 15.10.2012 for attending the opening of tenders meeting on 17 08.2013 at
"= 1400 hrs. in the office of the Director General, Sindh Coal Authority, Karachi .-

=)

P

- =

g Members

=) i} The Additional Secretary, C&ED Deptt, Karachi {(Chairman)

Rl i) The Chief Engineer, SCA, Karachi,

g:':: = iii} The Superintending Engineer, SCA, Karachi.

< O o iv)  The Deputy Secretary (Dev-ll), Finance Deptt., Karachi

= 1 - W) Mr Ahmed Ali, Executive Engineer, Provincial Buildings Division-l, Barrack
= fq No.2, Sindh Secretariat No.4-A, Karachi.
i vi)  The Executive Engineer-l, SCA, Karachi,

é A vii)  The Divisional Accounts Officer, SCA. Karachi
g: & E Co-opted members

noE O i) The Engineer (Team Leader), M/s. EA Consulting (Pwt) Limited,

0 The Contract/Procurement Engineer, M/s. EA Consulting {Pvt) Limited

éungalow # 16, "E” Street Askari Villas near Zamzama Park, DHA, Phase-V, Karachi, Pakistan.
Tel: +92-21-99251058 - 99251059, Fax: +02-21-85251038




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

. o SCA-23TwinGBO L 1o
iy Goal Al i
—_— Kaorachi, dated:  29™ August. 2013

. NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.98/2013-14
Bid Reference No: SCA/Phase-1/CP-¥Y

Mis, Fazal & Brothers

Burgalow Mo.A-27, Dilpai Memon Society
Rajputana Hospital

Hyderabad,

Tel: $22 - 2655210

|, The Sindh Coal Authority (the “Procuring Agency™) has received funds from the Provincial Government
\owards the cost of “lmprovement and Widening of Road MNetwork from Sea Port Karachi to Thar
Coalfield Area via Thatta, Badin, Wango, Mithi, Islamkot {Phase 1) upto Wango Mor 225 km (Revised
name | Improvement of Rosd Network from Thatia fo Wango Mor via Sujawal, Badin with
Construction of (05) Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation /
Heconstruction of Structures (Phase-1 — 176 kms.)" and it is intended that part of the proceeds of the funds
will be applied to cligible payments under the contrat for the following work/package:-

wCpnstruction of Sujawal Bypass (Length 8-kmj—
Contract Package No.SCA/Phase-l/CPY (The Waork)"

Bidding is apen toall Prequalified firms only.

)

Procuring agency invites sealed bids from prequalified eligible hidders for the works stated in para | above.

1. Bidders may obtain information by acquiring the bidding documents (BD) from the Office of the procuring
agency. uplo 16" September, 2013 during office hours al:-

Director General

Sindh Coal Authority

House No 16, E-Street, Behind Zamzama Park, DHA Phase ¥V, Karachi
Telephone No: 021-99251059 - 99251507 Fax No, : 021-99251038

{ A complete set of B.D may be purchased by an inieresied bidder on submission of @ written application 1o the
above office and upon payment of 2 non-refundable fee of Rs 10,000/~ for cach package scpardtely in the
shape of Pay Order or Demand Draft in the name of Director General, Sindh Coal Authority.

5. A Pre-bid meeting will be held on 12" September, 2013 at 1200 hrs, al the address mentioned in para-3
above.

6 All bids must be accompanied by a bid security of two {02) % of Bid Price and mus! be delivered to above
uffice al or belore 1300 hours on 17" September, 2013. Bids will be opened at 1400 hours on the same day,
in the presence of bidder’s representatives who choose (o altend al 1he apove address.

7. The Procuring agency will not be responsible for any costs or expenses incurred by the bidders in connection
with the preparation and delivery of bids, including the cosl and expenses incurred by the hidder in
connection with site visits.

8. Procuring agency reserves right to annul the bidding process and reject all bids or proposals, as per SPP Rules
2010

G, Please confirm receipt of Lhis invitation immediately in writing by courier or fax. 1f you do not intend 1o bid,
we would appreciate being so notified also in writing at your earliest opportunily

Yours Lruly,

SINDH COAL ALTHORITY




l GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Sieein Goal Annority M, S(‘A-J.AFFWFD{;I_@@‘ 2013

Karachi, dated; 29" August, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.982013-14
Bid Reference No; SCA/Fhase-1/CP-Y

M/s. Haji Sirajuddin Soomro

|52/C, Block-2, PECHS, Near Khalld Bin Waleed Road
Rarachi.

Tel : 621 - 34347740

|, The Sindh Coal Authority (the “Procuring Agency™) has received funds from the Provingial Government
towards the cost of “Improvement and Widening of Rosd Network from Sea Port Karachi to Thar
Coalfield Area via Thatts, Badin, Wango, Mithi, Isiamkot (Phase 1) upto Wango Mor 225 km (Revised
name : Improvement of Road Network from Thatta to Wanga Mor via Sujawal, Badin with
Construction of (05) Bypasses, Rehabilitation of Damaged Road Portions snd Rehabilitation /
Reconstruction of Structures {Phase-1 — 176 kms.)™ and it is intended that part of the proceeds of the funds
will be applied to eligible payments under the contracl for the fallowing workipatkoge:-

“Construction of Sujawal Bypass (Length 8-Km) —
Contract Package No.SCA/Phase-I/CPY (The Work)"

Bidding is open o &ll Prequalified firms only.

rd

Procuring agency invites sealed bids from prequalified eligible bidders for the works stated in para | above.

3. Bidders may oblain information by scquiring the bidding documents (BD) from the Office of the procuring
agency, upto 16™ September, 2013 during office hours at:-

Director General

Sindh Coal Aathority

House No 16, E-Street, Behind Zamzama Park, DHA Phase V, Karachi.
Telephone No: 021-99251059 - 99251507 Fax No. : 021-99151038

* 3 Acomplete set of B.D may be purchased by an interested bidder on submission of & written application to the
above office and upon payment of a non-refundable fee of Rs.10,000/ for each package separaiely in the
shape of Pay Order or Demand Draft in the name of Director General, Sindh Coal Authority.

5. A Pre-bid meeting will be held on 12" September, 2013 at 1200 hrs. gl the address mentioned in para-3
ahove,

6. All bids must be accompanied by a bid security of two (02) % of Bid Price and must be delivered wo above
office 41 or before 1300 hours on 17" September, 2013. Bids will be opened &t 1400 hours on the same day.
in the presence of bidder's representatives who choose to attend at the above address.

7. The Procuring agency will not be résponsibie for any cosis or expenses incurred by the bidders in connection
with the preparation and délivery of bids, including the cost and expenses incurred by the bidder in
conncclion wilh site visits,

B. Procuring agency reserves right to annul the bidding process and reject all bids or proposals, as per SPP Rules
2010.

9. Please confirm receipt of this invilation immediately in writing by courier or fax. 1l you do nol intend to bid,
we would appreciate being s0 notified also in writing at your earliesl opportunity

Yours truly.




: " GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

boy
Sindn Casd Authoriry o, SCA-23TWIDG! 2003

WA

Karnchi, dated: 29" Aupust, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.98/2013-14
Bid Reference No: SCA/Phase-1/CP-V

i
Mis. Friends Construction Syndicate {Pvi) Limited
14-17, Snow White Commereial Complex, Shahro-e-Faisal
Karachi,
Tel; 021 —34325752-33

. The Sindh Corl Authority (the “Procuring Agency™) has reccived funds from the Provincial Governmenl
towards the cost of “lmprovement and Widening of Road Network from Sea Port Karachi to Thar
Conlfield Area via Thatta, Badin, Wango, Mithi, Islamkot (Phase 1} upto Wange Mor 225 km (Revised
name ¢ lmprovement of Road MNetwork from Thatta to Wange Mor via Sujawal, Badin with
Construction of (05) Bypasses, Rehabilitation of Damaged Road Portiens and Rehabilitation /
Reconstruction of Structures (Phase-1 = 176 kms)" and 1t is intendad that part of the proceeds of the funds
will be applied to eligible payments snder the contract for the following work/package:-

“Construction of Sujowal Bypass {Lenpth 8-km} -
Contract Package Mo.SCA/Phase-IVCPY (The Wark)"

Bidding 15 open 1o all Prequatified firms anly.

2. Procuring agency invites sealed bids from prequabified eligible bidders for the works stated in para | above.

L

Bidders may oblain information by geguiring the bidding documents {BD) from the Office of the procuring
agency, upto 16™ September, 2013 during office hours at.-

Director General

Sindh Coal Authority

House Mo 16; E-Street, Behind Zamzama Park, DHA Phase ¥, Karachi.
Telephone No: 021-99251059 — 99251507 Fax No. @ 021-99251038

é. A complete sct of B.D may be purchesed by an interested bidder on submission of a written application 10 the
above office and upon payment of a ner-refundable fee of Rs 10,000/ for cach package separately in the
shape of Pay Order or Demand Drait in the name of Director General, Sindh Coal Authority.

5. A Pre-bid meeting will be held on 12" September, 2013 at 1200 hrs. al the address mentioned in para-3
above,

6. All bids must b secompanied by & bid security of two (02) % of Bid Price und must be delivered 10 above
office at or before 1300 hours on 17" September, 2013, Bids will be opened &t 1400 hours on the same day,
in the presence of bidder's representatives who choose to atlend al the above address,

7. The Procuring agency will not be responsible for any costs or expenses incurred by the bidders in connection
with the preparation and delivery of bids. including the cost snd expenses incurred by the bidder in
connection with site visits,

8, Procuring agency reserves right 1o annul the bidding process and reject all bids or proposals, as per SPP Rules
2010,

9. Please confirm receipt of this invitation immediately in writing by courier or Fax, If you do not intend to bid,
we would sppreciate being so notified also in writing at your carlicst opportunity

Y ours truly,




Lo

GOVERNMENT OF SINDH

&
SINDH COAL AUTHORITY
A

M, H('A-l]a’f'\’-‘![}(;r':gg? 2013
Karachi, doted: 287 Augost, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP NoYB2Z013-14
Hid Reference No: SCA/Phase-1/CP-V

St Cual Bannuily

Mis. MAJ & FE Joint Venture

(-2, Hyderabad Town, Phase-1 Extension
Qasimabad, Hyderabad.

Fax # (122-2650300

| The Sindh Coal Authority {the “Procuring Agency”) has received funds from the Provincial Govetnmenl
towards the cost of “Ilmprovement and Widening of Road Network from Sea Port Karachi to Thar
Coalfield Area yin Thatta, Badin, Wango, Mithi, tslambkot (Phase |) upto Wango Mor 225 km [ Revised
nnme : Improvement of Road Network from Thatta to Wango Mor vin Sujawal, Badin with
Construction of (05) Bypasses, Rehabilitation of Damaged Rond Portions and Rebabilitation /
Reconstruction of Structures {Phase-1 — 176 kms.)" and it is intended that part of the proceeds ol the funds
will be applied to eligible paymenls under the contract for the following wark/package:-

“Construction of Sujawal Bypass (Length 8-km) -
Contract Package No.SCA/Phase-1/CPV (The Work)"

Bidding is open to all Prequalified firms only.

s |

Procuring agency invites sealed bids from prequalified eligible bidders for the works stated in parn | above

3 Bidders may obtain information by aequiring the bidding documents (BD) from the Office of the procuring
pEency. uplo 16" Seprember, 2013 during office haoirs ati-

Uirector General

Sindh Coul Authority

House No 16, E-Street, Behind Zamzama Park, DHA Fhase V, Karachi,
Telephone No: 021-99251059 - 99251507 Fax No. : 021-99251038

o4, A complete set of 8.0 may be purchased by an Interested bidder on submission of @ written application to the
above office und upon payment of & non-refundable fee of Rs.10.000/- for each package sepurately in the
shape of Pay Order or Demand Dratt in the name of Director General, Sindh Coal Autherity,

5 A Pre-hid meeting will be held on 12" September, 2013 at 1200 hrs. o the address mentioned in para-3
above,

& Al bids must be sccompanied by 8 bid seeurity of two (02) % of Bid Price and must be delivered to above
office at or befare 1300 hours on 17" September, 2013. Bids will be opened at 1400 hours on the sume day.
in the presence of bidder’s representatives who chioose 1o bttend st the above address.

7. The Procuring agency will not be responsible for any Cosls OF EXPENSES incurred by the bidders in connection
with the preparation and delivery of bids, including the cost and expenses incurred by the bidder In

connection with site visits.

% Procuring sgency reserves right 1o annul the bidding process and reject all bids o proposals, 43 per SPP Rules
2010,

9, Please confirm receipt of this invitation immediately in writing by courier or fax. If you do not intend to bid,
we would appreciate being so nolitied also in writing al your earliest opportunity

Yours truly,

DIRE GENERAL
SINDHTOAL AUTHORITY




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

No, SCA-23TWDGHD 70 no13
Karschi. dated: 28" Angust, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADF NuY9B/2013-14
Hiil Helerence No: SCA/Phase-1/CP-V

Bindm Coal Jushorily

M/s, Muhammad Ramzan & Co.

Plot No. 147, Shikarpur Road, Nara Stop,
wNear Khan Service Station, Sukkur,

Tel: 071 =5p32850

| The Sindh Coal Authority (the “Procuring Agency”) has received funds from the Provingial Government
wowards the cost of “Improvement and Widening of Rond Network from Sen Port Karachi to Thar
Coulfield Area via Thatta, Badin, Wange, Mithi, Islamkot {Phase 1) upto Wango Mor 225 km (Revised
name : Improvement of Road Network [rom Thatta 1o Wange Mor via Sujawal, Badin with
Construction of (05) Bypasses, Rebabilitation of Damaged Road Portions and Rehabilitation |
Reconstruction of Structures (Phase-1 — 176 kms,)" and it is intended that port of the proceeds of the funds
will be applied to eligible payments under the conlract for the following work/package:-

“Construction of Sujawal Bypass (Length 8-km) -
Contrael Package No.SCA/Phase-1/CPV (The Waork)"

Bidding is open to all Prequalified firms only.

Procuring agency invites sealed bids from prequalified eligible hidders fot the works stated In pars | above.

Bidders may obtain information by acquiring the bidding documents (BD) from the Olfice ol the procuring
agency. upto 16™ September, 2013 during office hours at:-

Director General

Sindh Coal Authority

House No 16, E-Street, Behind Zameuma Park, DHA Phase ¥, Karachi,
Telephone No: U21-99251059 — 99251507 Fax No. : 121-99251038

o AN complete set of B.D may be purchased by an interested hidder on submission of & written application lo the
above office and upon payment of a non-refundable fee of Rs. 10,000/~ for each package separately 1n the
shape of Pay Order or Demand Draft in the nome of Director General, Sindh Coal Autharity.

5. A Pre-bid meeting will be held on 12 September, 2013 &t 1200 hrs. ot the address mentioned in para-3
above.

6 All bids must be accompanied by o bid security of two ((12) % of Bid Price and must be deifivered to above
oitice ot or before 1300 houors on 17" September, 2013, Bids will be opened at 1400 hours on the same day,
in the presence of bidder’s representatives who choose lo attend at the sbove address.

7. The Procuring agency will not be respansible for any OIS OF EXpenses incurred by the bidders in connection

with the preparation and delivery of bids, including the cost and expenses incurred by the bidder in
connection with site visits.

8 Procuring agency reserves right 1o annul the bidding process and reject all Hids or proposals, as per-SPP Rules
2016

9. Please conlirm receipt of this invitation immediately in writing by courjer or fax. 1T you do not intend to bid,
wee would appreciote being so notitied also in writing at your earliest Gpportdnity

Y ours truly,




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

No, sea-23rwine 2 71 ot
Karachi, dated: 28" Aupust, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP Ne. 987201314
Bid Reference No: SCAPhase-1/CP-V

- &
Y 4

Sinih Coar Aathermy

MUy Mumiaz & Company

Bungalow No.C- 1 1, Prince Town, Phase-11,
Wilhdu Wah Road, Qosimabad, Hyderabad.
Tel : 022 —2633196

1. The Sindh Coal Authority (the “Procuring Agency™) has received funds from the Provingiol Government
towards the cost of “Improvement and Widening of Road Network from Sea Port Karachi to Thar
Coallield Area via Thatta, Badin, Wange, Mithi, Islamkot (Phase |) upto Wango Mor 223 km (Reyised
name : Improvement of Road Network from Thatta to Wango Mor via Sujawal, Badin with
Constedetion of (05) Bypasses, Hehabilitation of Damaged Road Portions and Hehabilitation /
KReconstruction of Structures (Phase-1 = 176 kms, )" and {1 is intended that pan of the proceeds of the funds
will be npplied 1o eligible payments undér the contract for the following work/package:-

“Construction of Sujawal Bypass (Length B-km) -
Contract Package No.SCA/Phase-VCPY (The Work)"”

Bidding is opento all Pregualified firms only.
1. Procuring agency Tnvites sealed bids from prequalified eligible bidders for the works stated in para | above.

3. Bidders may obtain information by acquiring the bidding documents (BD) from the Dffiee of the procuring
ageney, uplo 6™ September, 2013 during oflice hours ati-

Director General

Simdh Cosl Authority

House No 16, E-Street, Behind Zamzama Park, DHA Phase V., Karachi,
Telephone No: 021-29251059 - 99251507 Fax No, : 021-99251038

4, A complete set of B.» may be purchased by an interested bidder on submission of a written application 1o the
ghive office and upon payment of a non-refundable fee of Rs.10,000/- for each package separately in the
shupe al Pay Order or Demand Draft in the name of Director General, Sindh Coul Authority,

5. A Pre-bid meeting will be held on 12™ September, 2013 at 1200 hrs, at the address mentioned in para-3
above.

6. All bids must be accompanied by 8 bid security of two (02) % of Bid Price and must be delivered to nbove
office #t or before 1300 hours on 17" September, 2013, Bids will be opencd at 1400 hours on the same day,
in the presence of bidder's representatives who choose toattend al the above address,

7, The Procuring agency will not be responsible for any costs or expenses Incurred by the bidders in wnncf;tiqn
with the preparation and delivery of hids. Including the cost and expenses incurred by the bidder in
connection with site visits.

8. Procuring agency reserves right 1o annul the bidding process and reject all bids or proposals. as per SPP Hules
2010,

9, Please confirm receipt of this invitation immediately in writing by sourler or fax. If you do not intend 10 bid,
we would appreciate being so notified also in writing at your earliest opportunity

Yours truly.




‘ GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

No. SCA-23/TW/DG! 5T 22013
kearmchi, dmed: 28" August, 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.98/2013-14
Bid Reference No: SCA/Phase-1/CP-V

Smgn Cral Suthardy

M/s. Zarghoon Enterprises (Pvt) Limited
G-137. Blogk-7. Gulshan-e-ighal. karachi,
Tel 1 021 = 34978326-34987588

I. The Sindh Coal Authority (the “Procuring Ageney™) has received funds from the Provincial Government
towards the cost of “Improvement and Widening of Road Netwark from Sea Port Karachi to Thar
Coalfield Aren vin Thatta, Badin, Wango, Mithi, Islamkot (Phase 1) upto Wango Mor 225 km (Revised
name : Improvement of Road Network from Thatta to Wango Mor via Sujawal, Badin with
Construction of (05) Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation /
Reconstruction of Structures (Phase-1 — 176 kms.)™ and it is intended that part of the proceeds of the funds
will be applied to eligible paymenis under the contract for the following work/package:-

“Construction of Sujawal Bypass (Length 8-km) —
Contract Package No.SCA/Phase-/CPV {The Work)”

Hidding is open to all Prequalified Frms only.
2. Procuring agency invites sealed bids from prequalified eligible bidders for the works stated in para | above.

3. Bidders may obtain information by acquiring the bidding documents {BD) from the Office of the procuring
agency. upto 16™ September, 2013 during office hours at-

Director General

Sindh Coal Authority

House No 16, E-Street, Behind Zamzamn Park, DHA Phase V, Karachi.
Telephone No: 021-99251059 — 99251507 Fax No. : 021-99251038

4, A complete set of B.D may be purchased by an interesied bidder on submission of & writlen applicalion to the
. ahove office and upon payment of a non-refundable fee of Rs. 10,000/~ for each package separately in the
shape of Pay Order or Demand Drafl in the name of Dirgetor General, Sindh Coal Authority.

5. A Pre-bid meeting will be held on 12" September, 2013 at 1200 hrs. at the address mentioned in para-3
apove.

6. All bids must be accompinied by a bid security af twa (02) % of Bid Price and must be delivered o gbove
affice at or befare 1300 hours on 17" September, 2013. Bids will be opened at 1400 hours on the same day.
in the presence of bidder's representatives who choose to attend ot the sbove address,

7. The Procuring agency wi!l*n::!: be responsibie for any COSLS OF eXpeEnses incurred by the bidders in connection
with the preparation and delivery of bids. inciuding the cost and expenses incurred by the bidder in
connection with site visils.

B. Procuring agency reserves right to annul the hidding process and reject all bids or proposals, as per SPP Rules
2000,

9. Please confirm receipt of this Invitation immediately in writing by courier or fax. 1T you do not intend to bid,
we would appreciate being 3o notified also in writing at your earliest oppartunity

Yours truly,

SINDH COAL AUTHORITY




GOVERNMENT OF SINDH

&
SINDH COAL AUTHORITY
y 4

No. SCA-23TWDGSZ3 nots
karachi, daled: 287 August. 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.982013-14
Bid Reference No: SCA/Phase-1/CP-Y

Simth Coal Aufhesity

Mg, Magbool Associntes (Pvi) Limited
G-23, Ch, Khalig-az-Zeman Road
Clifton, Block- 18, Karachi.

Tel: 021 = 35861903-7

I, The Sindh Conl Authority (the “Produring Agency”) has received funds from the Provincial Government
lowards the cost of “Improvement and Widening of Road Network from Ses Port Kareachi to Thar
Coalfield Area via Thatta, Badin, Wango, Mithi, Islamkot (Phase 1) upto Wango Mor 225 km (Revised
name : Improvement of Road Network from Thatta to Wange Mor via Sujawal, Badin with
Construction of (05) Bypasses, Rehabilitation of Damaged Hoad Portions and Rehabilitation [
Reconstruction of Structures (Phase-1 — 176 kms.)" and It is intended thul part of the proceeds of the funds
will be applied to eligible payments under the cantract for the following work/package:=

“Construction of Sujuwal Bypass (Length B-km) -
Contract Package No.SCA/Phase-1/CPY (The Waork)™

Bidding is open to all Pregualitied firms only.

1.

Procuting agency invites sealed bids from prequalified eligible bidders for the works stated in para | sbove.

Lo

Bidders may obtain information by sequiring the bidding documents (BD) from the Office of the procuring
agency, upto 16™ September, 2013 during office hours at:-

Director General

Sindh Coal Authority

Huouse Mo 16, E-Street, Behind Zamzama Park, DHA Phase V, Karachi,
Telephone No: 021-99251059 - 99151507 Fax Mo, : 021-99251038

4. A complete set of B.D may be purchased by an interested bidder on submission of & wrilten application 1o the
above office and upon payment of & non-refundable fee of Rs.10,000/- for each package separately in the
shape of Pay Order or Demand Draft in the name of Director General, Sindh Coal Authority

5, A Pre-bid meeting will be held an 12" Seplember, 2013 at 1200 hrs, at the address mentioned in para-3
abuove,

fi. ALl bids must be sccompanied by o bid security of two (02) % of Bid Price and must be delivered 1o above
oftice at or before 1300 hours on 17" September, 2013, Bids will be opened at 1400 hours on the same day.
in the presence of bidder's representatives who choose to attend al the above address,

7. The Procuring sgency will not be responsible for any costs or expenses Ineurred by the bidders in car_mn:t'l:lm
with the preparation and delivery of bids. including the cost and expenses ineurred by the bidder in
connection with site visits,

8. Procuring agency reserves right 1o annul the bidding process and reject all bids or proposals, as per SPP Rules
2000.

9. Please gonfirm recelpt of this invitation immediately in writing by courier or fax. 1T you do not intend to bid,
we would appreciate being o notified also in writing at your earliest opportunity

Yours truly,




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

No. SCA-23TWIDG/ S TY 1013
Karachl, dated: 28" August. 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.98/2013-14
Bid Reference MNo: SCAPhase-1/CP-Y

&

Hileam Coal sty

M/s Rakhshani Builders (Pvi) Limited
A-8. 2" Flgor. Renkashan Arcade. Block-7. Clifton, Karachl
Tel: 021 - 35810284

| The Sindh Coal Authority (the “Procuring Agency”} has csceived funds from the Provincial Government

1owhards the cost of “lmprovement and Widening of Road Network from Sen Port Karachi to Thar

Coulfield Area vin Thatta, Badin, Wango, Mithi, Islamkot (Phase 1) upto Wango Mor 225 km (Hevised

pame : Improvement of Road Network from Thatta to Wango Mor vin Sujawal, Badin with

Construction of (D5) Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation /

Reconstruction of Structures (Phase-1 - 176 kms.)"™ snd it is intended that pant al the proceeds of the funds
will be applied to eligible payments urider the contract for the tollowing work/package:-

wlpnatruction of Sujawal Bypuss {Length B-km) —
Contract Package Na.SCAPhase- 1/CPY (The Work)"

Bidding is open to all Prequalified firms only.

L]

Procuring agency invites sealed bids from prequalified eligible bidders for the works staled in para | above,

1 Bidders muy obiin information by gequiring the bidding documents (BD) from the Office af the procuring
ageney. upio 16™ September, 2013 during office hours 8t

Director General

Sindh Cual Authority

House Na 16, E-Street, Behind Zamzama Park, DHA Phase V., Karachi.
Telephone hTH 021-99251059 —G9251507 Fax No.: (21-99251038

4. A complete set of B.D may be purchased by an inlerested bidder on submission of o written application 1o the
above office and upon payment of 8 non-refundable fee of Rs.10.000/- for euch package sepurately in the
shape of Pay Order.ar Demand Diraft in the neme of Directar General, Sindh Coal Authority.

Lh

A Pre-bid meeting will be held on 12" September, 2013 at 1200 hrs. &t the address mentioned in para-3
ahove,

6. All bids musi be accompanied by & bid security of fwo (02) % of Bid Price and must be delivered 10 above
affice a1 or before 1300 hours on 17" September, 2013 Bids will be opened 8l 1400 hours on the same day.
in the presence of bidder's representatives who choose 10 attend at the pbove address.

7 The Procuring agency will not be responsible for any COSLS OF EXPERSES incurred by the bidders in connection
with the preparation and delivery of bids, including (he cost and expenses ineurred by the bidder in
connection with site visits.

8  Procuting agency reserves right 1o annul the bidding process and reject all bids or proposals, as per SPP Rules
2010,

9. Please confirm receipt of this invitation immediately in writing by eourier or fax. 1 you do not intend to bid,

we would appreciate being 50 notified alsa in wiiting ot your earliest opportunity

¥ours truly,




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Wi Gonl Ant No. SCA-23/TWiDGHS 75 013
= o Karachi, dated: 28" August. 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.98/2013-14
Bid Relerence No: SCA/Phase-1/CP-V

Mis. Umer Jan & Co,

Plot Mo, |47, Shikarpur Road.

Mira Stop, Mear Khan Service Station, Sukkur.
Tel 071 - 5632859

. The Sindh Coal Authority (the *Procuring Agency™) has received funds from the Provinelnl Governmen!
towards the cost of “lmprovement and Widening of Road Network from Sea Port Karachi to Thar
Coalfield Area vin Thatta, Badin, Wango, Mithi, lslamkot (Phase 1) upto Wango Mor 225 km (Revised
name ¢ Ilmprovement of Road Network lrom Thatta to Wango Mor via Sujawal, Badin with
Construction of (05) Bypasses, Rehabilitation of Damaged Road Portions and Rehabilitation /
Reconstruction of Structores (Phase-1 = 176 kms. )™ and it is intended that part of the proceeds of the funds
will be applied to eligible payments under the contract for the following work/package:-

“Construction of Sujawal Bypass (Length 8-km} -
Contract Package No.SCA/Phase-l/CPV {The Work)"™

Bidding is open 1o all Prequalified firms only

3

Procuring agency invites sealed bids from prequalified eligible biddess for the works stuted in para 1 above.

3. Bidders may obtain information by acquiring the bidding documents (BD) from the Office of the procuring
ageney, upti 16" September, 2013 during office hours at:-

Directivr General

Sindh Coal Authority

House No 16, E-Street, Behind Zamezama Park, DHA Phase ¥V, Karachi,
Telephone No: 021-99251059 — 99251507 Fax No. : 021-99251038

o

A complete set of B.1) may be purchased by an interested bidder on submission of a written application to the
above office and upon payment of a non-refundable fee of Rs,10,000/- for each package scparately in the
shape of Pay Order or Demand Draft in the name of Director General. Sindh Coal Authority.

S, A Pre-bid meeting will be held on 12" September, 2013 at 1200 hrs. at the address mentioned in para-3
pbove,

6. All bids must be accompanied by 2 bid secarity of two (02) % of Bid Price and must be delivered Lo above
office at or before 1300 hours on 17" Seplember, 2013, Bids will be opened 2t 1400 hours on the same day,
in the presence of bidder’s representatives who choose to attend at the abuve address.

7. The Procuring agency will not be responsible for any costs or expenses Incurred by the bidders in u:.rxjnccli.:_m
with the preparation and delivery of bids. including the cost and expenses incurred by the bidder in

connection with site visits,

8. Procuiing agency reserves right to annul the bidding process and reject all bids or proposals. as per SPP Rules
2000

9, Please confirm receipt of this invitation immediately in writing by courier or fax. If you do not intend to bid,
we would appreciate being so nolified also in writing al your earliest opportunity

¥ Gurs truly.

- SINDH AL AUTHORITY




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

; No. SCA-23TWIDGLS 26 nois
ST Ay Karuchi, deted: 28" August 2013

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No.982013-14
Hid Reflerence No: SCA/Phase-1/CP-Y

Mis. Ninz Muhammad Khan & Brothers
Shah Mekki Road, Kaicha Qila
Hyderahad,

Tel : (22 -35291375

I The Sindh Coal Authority (the “Procuting Agency™) has received funds from the Provincial Government
lwards the cost of “Improvement and Widening of Road Network from Sea Port Karachi to Thar
Coalfield Area via Thatta, Badin, Wango, Mithi, Islamkot {Phase 1) upto Wango Mor 225 km ( Revised
name : lmprovement of Road Network from Thatta to Wange Mor via Sujawal, Badin with
Construction of (05} Bypasses, Rehabilitation of Damaged Hoad Portions and Rehabilitation /
Reconstruction of Structures (Phase-1 — 176 kms.)" and it is intended thut part of the proceeds of the funds
will be applied to eligible payments under the contract for the following work/package:-

“Construction of Sujawal Bypass (Length 8-km) -
Contract Packnge Mo, SCA/Phase-ICPV (The Work)™

Bidding is upen o all Proqualificd firms only.

(]

Proguring agency invites sealed bids from prequalified eligible bidders for the warks stated in pars | above,

3. Bidders may obtain information by aequiring the bidding documents (BD) from the Office of the procuring
agency, uplo 16" September, 2013 during office hours at:-

Director General

Sindl Coal Authority

House No 16, E-Street, Behind Zamzama Park, DHA Phase V, Karachi,
Telephone No: 021-99251059 — 99251507 Fax No. : 021-99251038

 Eocn

A complete set of B.D may be purchased by an interested bidder on submission of a written application 1o the
above office and upon payment of a non-refundable fee of Rs.10.000/ for each package separately in the
shape ot Pay Ouder or Demand Drafl in the name of Direcior General, Sindh Coal Authority,

5. A Presbid meeting will be held on iz September, 2003 at 1200 hrs. at the address mentioned in parg-3
ahowve,

6. All bids must be accompanied by o bid security of two (02) % of Bid Price and must be delivered to above
office at or before 1300 hours on 17" September, 2013, Bids will be opened a1 1400 hours on the same day.
in the presence of bidder's representatives who choose Lo attend of the above nddress,

7. The Procuring agency will not be responsible for any costs or expenses incurred by the bidders in connection
with the preparation and delivery of bids, including the cost and expenses incurred by the bidder in
connection with site visits,

. Proeuring agency reserves right Lo annul the bidding process and reject all bids or proposals. as per SPP Rules
2010,

9.  Please confirm receipt of this Invitation immediately in writing by courier or f5x. 11 you do not intend to bid,
we would appreciate being so notified nlso in writing at your earliest opportunity

Yours truly.

SINDHCOAL AUTHORITY




Sindh Coal Authority NO.SCA:’TW.’DG," ’ )—O {2013
Karachi, dated: 26‘ February, 2013

SPPRA INWARD DIAKY

7987

No:

GOVERNMENT OF SINDH

To,

\/‘F(e Managing Director

Sindh Public Procurement Regulatory Authority (SPPRA)
Government of Sindh
Karachi.

SUBJECT: PUBLICATION OF AWARD OF CONTRACT ON SPPRA WEBSITE
(Contract Package No.SCA/Phase-l/CP-lll)
Rehabilitation of section from Km 105+250 to Km 110+250 (Badin
Sujawal Road) including Repair / Rehabilitation / Reconstruction of
Structures (Culverts & Bridges) from Bhaneri to Goth Haji Allu
(length 54.25)

Reference : This office letter No.SCA/TW/DG/05/2013 dated: 07.01.2013

As per clause-45 of the SPPRA Rules, 2010, the Bid Evaluation Report in
original duly signed by all the members of the Procurement Committee was sent to your
office vide above cited letter for hoisting on the SPPRA Website.

2. Since, commencement letter has been issued on 01.02.2013, the
following documents are sent herewith for publication on the Authority’'s Website as
required under SPPRA Rules, 2010:-

(i) Contract Agreement (Form of Contract) duly stamped and executed
between Director General, Sindh Coal Authority and the Contractor.

(ii) Bill of Quantities.

(i)  Copy of Commencement Letter.

96.2.0%

(Abdul Majeefl Pathan)
Director General

DA.; As above
Efey ns above
c.c®:-

1. The Secretary to Govt. of Sindh, C&ED Deptt., Karachi.
2. The Chief Engineer, Sindh Coal Authority, Karachi.
3. The Superintending Engineer, Sindh Coal Authority, Karachi.

D

%\'

Bungalow # 16, “E” Street Askari Villas near Zamzama Park, DHA, Phase-V, Karachi, Pakistan.
Tel: +92-21-99251058 - 99251059, Fax: +92-21-99251038

/
1T ¢

g . V/N D

SINDH COAL AUTHORITY
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THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the %0 £
day of January, 2013 between Sindh Coal Authority (hereafter called the “Procuring Agency”) of
the one part and M/s. Friends Construction Syndicate (Pvt) Ltd (hereafter called the “Contractor”) of
the other part. '

WHEREAS the Procuring Agency is desirous that certain works, viz Rehabilitation of Section
from Km 105+250 to 1104250 (Badin Sujawal Road) including Repair / Rehabilitation /
Reconstruction of Structures (Culverts & Bridges) from Bhaneri to Goth Haji Allu (Length 54.25
kms,) Contract Package No: SCA/Phase-1/CP-III should be executed by the Contractor and has
accepted a bid of Rs.399,415,567/- (Rupees. three hundred ninety nine million, four hundred fifteen
‘thousand & five hundred sixty seven only), offered by the Contractor for the execution and
completion of such works and the remedying of any defects therein.

NOW this Agreement witnesseth - as follows: ' & &
: _ % | R

In this Agreement words and.expressions shall have the same meanings as are .

respectively assigned to them in the Conditions of Contract hereinafter referred to.

The following documents after incorporating addenda, if any, %x;cept those parts
 relating to Instructions to bidders shall be deemed to form and be read and
construed as part of this Agreement, viz:

(a) The Contract Agreement;
(b)  The Letter of Acceptance:
(c) The completed Form of Bid:
(d) Special Stipulations (Appendix-A to Bid);
ot (€) The Special Conditions of Contract — Part II;

&) () The General Conditions — Part I;

] %) (@  The completed Appendices to Bid (B, C, E to L)
WhYe: (h)  The Drawings; ¥

!3_? (i) Special provisions

G) Addenda to NHA General Specifications 1998
(k) The NHA General Specifications

6] The priced Bill of Quantities (Appendix-D to Bid);
(m)  Addendum issued by the Procuring Agency during bidding process

3. In consideration of the payments to be made by the procuring agency to the
V\ Contractor as hereinafter mentioned, the Contractor hereby covenants with. the
! ' procuring agency to execute and complete the works and remedy defects therein

" in conformity and in all respects with the provisions of the contract.

Cont......... 1/2
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4. Procuring agency hereby covenants to pay the contractor, in consideration of the -

execution and gompléftion of the works as per provisions of the contract, the -
_ contract Price or such other sum as may become payable under the provisions of ..
~ - the contract at the times and in the manner prescribed by the contract M

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed on the
day, month and year first before written in accordance with their respective laws. .

Sildh Coal Agj;hgmy

»\  Signand Seal:

\ “ {Abdul Majees _Pathan‘) et 3
Chief Executive OfficePNgmee® -+ ""‘D'LE?F"QI Ggneral - e e
M/s. Friends Construction Syndicate (Pvt) Ltd. Sindh Coal Authority 7
o 27 oF iy
Raspanl
Signed, Sealed and Delivered in the presence of:

My, Hassan Aly Mﬁ i

Title LA—?{ &g,-f-w_f_—f ', S i

Address: ﬂ/ﬂkfﬂéﬁ wNo. lb, E ‘g(%«mzfl...{.%_ |
A&C@ﬁmé T I Z YN Pm:r«__. D A 'fwa—?.._*

" iKa yachs
CNIC No. 41407 - 4 é34204 -5

- I Y- -
" Witness: %% g
B I B_: S

e,




APPENDIX -D to BID

Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road)
including repair/rehabilitation/reconstruction of structures (Culverts & Bridges)
from Bhaneri to Goth Alluu B i

CONTRACT PACKAGE No : SCA/PHASE-1/CP-III

BILL OF QUANTITIES
SUMMARY OF BILLS
ELL NO DESCRIPTION TOTAL (Rs.)
1 | EARTHWORKS 47,896,500
2 SU#BHI;A{;E AND _B;SE COURSES - - 158,506,550 ||
N SURFACE COURSES AND PAVEMEN’[ I 71,317,250
4 | A)BOX CULVERTS _ T T 86,352,657
- B) BRIDGE STRUCTURE @ Km 68+305 (1 - 21m Span) - 19,065,512
| ©)BRIDGE STRUCTURE @ Km 100+921 (1 - 12m Span) 18,887,029 |
| D) BRIDGE STRUCTURE @ Km 60+420 & Km 78+460 (REPAIRING) | 1,324,498
6 | ANCILLARY WORKS 2,053,168
7 | ENGINEER'S FACILITES e
- Day Works 6,365,462
- Discount (- 3% on Bill 1 - 6 & Day Works) '
- Amount of Discount | (l2,353,059)|
\ TOTAL 399,415,567

3 TN
= ,@ﬁ/ﬂf;mvt ) L “'*\\

&
““"--_-;-_r:’/

SIGNATURE & SEAL ol“ THE EMPLOYER SIGNATURE &”&L‘Oﬂmﬁ‘ IDDER
7 _

a1




Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

" repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-III ;: BHANERI TO GOTH HAJI ALLU

. BILL OF QUANTITIES
Spec. _— Unit | Estimated Rate Amount
Item Description 2
No. Quantities (Rs.) (Rs.)
BILL NO. I: - EARTHWORKS
108c Formation of Embankment from Borrow Excavation in Common Materia] Cu.m 39,000 389.00 15,171,000
108¢i Filling of Rain Cuts from Roadway Excavation in Common Material Cu.m 70,500 389.00 27,424,500
110 Improved subgrade Cum 14,250 372.00 5,301,000
TOTAL BILL NO. 1 EARRTHWORK 47,896,500
-
%\'[ ue MIO/J

e

SIGNATURE & SEAL OF)/HE EMPLOYER

&

‘ (vt

50 warachl

\I\_ L-

A\

) Ltcl.

e -
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Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-111 : BHANERI TO GOTH HAJI ALLY

BILL OF QUANTITIES
i Spee. _ Unit | Estimated Rate Amount
; [tem Description e
. No. Quantities (Rs.) (Rs.)
BILL NO. 2: SUB BASE AND BASE COURSES
201 Granular Sub-Basc Cu.m 22,300 1,760.00 40,128,000
202 Aggrepate Base Course Cum 18,010 2,405.00 43,314,050
203b Asphaltic Base Caurse Plant Mix (Class B) Cum 4,630 15,850.00 73,385,500
Scafification of Existing Asphalt Concreté and placemnt on filled rain cul
209 |areas Sq.m 36,500 46.00 1,679,000
TOTAL BILL NO. 2 SUB BA*E & BASE COURSES 158,506,550

J.
J

SIGNATURE & SEAL OF THE IL/MPLOYER

s

]

1N, unc&_sni.oimghmnsn o




. Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including
repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-III : BHANERI TO GOTH HAJI ALLU
BILL OF QUANTITIES
Spec. S Unit | Estimated Rate Amount
Item Description .
No. Quantities (Rs.) {Rs.)
BILL NO. 3; SURFACING
302b Bituminous Prime Coat Sq.m 57,850 84.00 4,859,400
303b Bituminous Tack Coat Sq.m 57,850 37.00 2,140,450
304b Double Surface Treatment in Shoulders Sq.m 39,600 312.00 12,355,200
305a Asphaltic Concrete for Wearing Course (Class B) Cu.m 2,900 17,918.00 51.962;200
TOTAL BILL NO. 3 SURFACING l 71,317,250 |
‘]l B
— /;’/ ‘Bt‘uctf‘o\‘
) A i

7 My { / O $

SIGNATURE & SEAL OF THE EMPLOYER S/ e (vt Lid. S

SIGRATORE g SEALOF 2B BIDY

N, "_‘ . \.‘b /

\-E‘-:{‘m_ e .,_;5"'?




Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-Iil : BHANERI TO GOTH HAJI ALLU

. BILL OF QUANTITIES

Estimated
Quantities

Spec.
No.

BILL NO.4: A) BOX CULVERTS

Item Description

A)| To Be Repaired

Dismantling of Structure and Obustraction ; 1,019.00 519,690

Stone masonry Dressed Coursed with Mortar ; 5211.00 1,365,282

SIGNATURE & SEAL OF THHE EMPLOYER L LS, By
SIGNAT&RB& SEAL OF THE BIDDER /|

Lean Concrete 7,219.00 1,797,531 ||




Rehabilitation of Section from Km 105+250 to 1104250 (Badin Sujawal Road) including

repam'rehab:lltatinnfreconstructlon of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CON FRACT PACKAGE-III : BHANERI TO GOTH HAJI ALLU

BILL OF QUANTITIES
_— Unit | Estimsated Rate Amount
Item Description "
Quantities (Rs.) (Rs.)
: A) BOX CULVERTS
To be Replaced
510 Dismantling of Structure and Obustraction Cu.m 3,390.00 1,019.00 3,454,410
107¢ Structural Backfill using Common Material Cu.m 4,869 193.00 939,717
401a3(i) Concrete Class A3 (Underground) Cu.m 2,360 12,802.00 30,212,720
401f Lean Concrete Cu.m 578 7,219.00 4,172,582
404b Reinforcement as per AASHTO M31 Grade 60 Ton 286 138,702.00 39,668,772
i 509a | Rip Rap Class A Cum 452 2,133.00 | - 964,116
b -
i 406a(i) Premoulded Joint Filler with Polysulphide Joint Seal Kg 3,883 | 839.00 3,257,837
TOTAL BILL NO.4: A) Bﬁrx CULVERTS 86,352,657 i g

.

SIGNATURE & SEAL OF THE/E-MPL()YER




repair/rehabilitation/reconstruction of structur

*

Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

CONTRACT PACKAGE-11I : BHANERI TO GOTH HAJI ALLU

es (Culverts & Bridges) from Bhaneri to Goth Alluu

BILL OF QUANTITIES
Spec. Yo Unit | Estimated Rate Amount
Item Description s
No. Quantities (Rs.) (Rs.)
BILL NO.4: B) BRIDGE STRUCTURE @ Km 68+305 (1 - 21m Span)

510 Dismantling of Structure and Obstructions Cu.m 360 1,019.00 366,840
107a Structural Excavation in Common Material Cu.m 330 292,00 96,360
107d | Granular Backfill Cum 30 1,479.00 44,370
107e Common Backfill Cu.m 230 193.00 44,390
401alii Concrete Class Al (On Ground) Cum 35 11,842.00 414,470
401aliii | Concrete Class Al (Elevated) Cum 5 12,955.00 194,325
401a3iii | Concrete Class A3 (Elevated) Cu.m 125 14,472.00 1,809,000
401f Lean Concrete (Foundatin and / or Girder Casting Bed) Cu.m 14 7.219.00 101,066
401h Extra Over Class Al with SR Cement Cu.m 3 642.00 1,926
404a Reinforcement as per AASHTO M. 31 Grade 40 Tons 0.20 123,956.00 24,791
404b Reinforcement as per AASHTO M. 31 Grade 60 Tons 43 138,702.00 5,964,186
404¢c Galvanized Mild Steel \ Tons 0.30 | 240,750.00 72,225

J o S

‘\_? ;N Gy
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SIGNATURE & SEAL OF THE EMPLOYER

| S 08 SO
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SIGNATURE % SEAL OF THE
Y I
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Rehabilitation of Section from Km 1054250 to 110+250 (Badin Sujawal Road) including

repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-II : BHANERI TO GOTH HAJI ALLU

BILL OF QUANTITIES
o Spec. Hein Dessviating Unit | Estimated Rate Amount
: ' " Quantities (Rs.) (Rs.)
. IBILL NO.4: B) BRIDGE STRUCTURE @ Km 68+305 (1 - 2Im Span)
: 405a Precast Pre-stressed Concrete Member, Span 21 m Each 41 305397.00 1,221,588
406a(i) Premoulded Joint Filler with Polysulphide Joint Seal Kg 320.00 839.00 268,480
406e Elastomeric Bearing Pads (According to size and thickness) Cu.cm 48,000 4.00 192,000
4074 Cast in place Concrete Pile (dia. 760 mm) M 270 8,770.00 2,367,900
40Tn Pile Load Test to 2.5 times the design load Each 1 923,720 923,720
509¢ Grouted Rip Rap Class B Cu.cm 165 5,036.00 830,940
" 509¢c | RipRapClassC Cu.cm 165 210400 | *° 347060) 0 {1
SP-10 Pile Integrity Testing Each 8 12,840.00 102,720
SP-13 PVC. sleeve pipes with CAP of dia and wall thickness as shown on M 50 3.210.00 160,500
drawings.
SP-14 Pem".aa.ncnl Steel Casing including all fixtures (wall thickness as per Tons 4 (92,600.00 " 770,400 [
drawing) |
SP-15 Bridge Expansion Joint ( NFJ 01‘ Equivalent ) M 21 69,015.00 1,449,315 |

SIGNATURE & SEAL OF TIHIE El(IPI,()YEll

SIGNATURE & SEAL OF THE BIDDER

AnQ




Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

* repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-II : BHANERI TO GOTH HAJI ALLU

J"?

SIGNATURE & SEAL OF THE EMPLOYER

i

BILL OF QUANTITIES
Spec. o o Unit | Estimated Rate Amount
Item Description .
No. Quantities (Rs.) (Rs.)
BILL NO.4: B) BRIDGE STRUCTURE @ Km 68+305 (1 - 21m Span)
Exploratory / Confirmatory boring and Testing in Dry / Wet Arca :
§piag including Geotechnical Report ( 4 copies to be submitted) lb 2| 642,000.00 12RO
SP-17 Prowf‘lmg anf;i Fixing drainage PlPe in Bridge Deck with steel Grating ( M 10 1,284.00 12,84'0
G.1L. Pipe of dia as shown on drawings)
TOTAL BILL NO.4: B) B]‘IDGE STRUCTURE @ Km 68+305 (1 - 21m Span) 19,065,512
. :u{:}:.}"

SIGNATURE £ SEAL OF THE BIDDER’
L -




+ repairfrehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu

Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

CONTRACT PACKAGE-III : BHANERI TO GOTH HAJI ALLU

BILL OF QUANTITIES
SPefo Stain Deseription Unit Estimft.ed Rate Aploun;f::I::
No. Quantities (Rs.) {Rs.}
BILL NO.4: C) BRIDGE STRUCTURE @ Km 100+921 (1 - 12m Span) '

510 Dismantling of Structure and Obstructions Cu.m 480 1,019.00 489,120
107a Structural Excavation in Common Malerial Cu.m 450 292.00 131,400
107d Granular.BackﬁI] Cu.m 20 1,479.00 29,580
107e Common Backfill Cu.m 175 193.00 33,775
401alii Concrete Class Al (On Ground) Cu.m 35 11,842.00 414,470
401aliii | Concrete Class Al (Elevated) Cu.m 10 12,955.00 129,550
{ 401a3ii | Concrete Class A3 {O;l Ground) Cum 175 13,358.00 2,337,650
l iﬁlﬁiii Concrete Class A3 (Elevated) Cu.m 75 14,472.00 1,085,400
! I.:§40|f Lean Concrete (Foundatin and / or Girder Casting Bed) Cu.m 20 7.219.00 144,380
401h Extra Over Class Al with SR Cement Cu.m 3 642.00 1,926
404a Reinforcement as per AASHTO M. 31 Grade 40 . Tons 0.10 123,956.00 12,396
404b Reinforcement as per AASHTO ‘A 31 Grade 60 Tons 55 138,702.00 7,628,610

g

/

SIGNATURE & SEAL OF THE EMPLOYER

SIGNATURE & SEAL'QF THE BIDD),
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Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

rcpalrfrehabllltal!onireconstructmn of structures (Culverts & Bridges) from Bhaneri to Goth Alluun
CONTRACT PACKAGE-11I : BHANERI TO GOTH HAJI ALLU

W

g BILL OF QUANTITIES
+
Spec. . . Unit | Estimated Rate Amount
Item Description ..
No. Quantities (Rs.) (Rs.)
BILL NO.4: C) BRIDGE STRUCTURE @ Km 100+921 (1 - 12m Span)
Galvanized Mild Steel Tons 0.30 240,750.00 72,225
Launching of Girder Tons 40 1,202.00 48,080
' 406a(i) Premoulded Joint Filler with Polysulphide Joint Seal Kg 320 839.00 268,480
Elastomeric Bearing Pads (According to size and thickness) Cu.cm 36,000 4.00 144,000
Cast in place Concrete Pile (dia. 760 mm) M 240 8,770.00 2,104,800
Pile Load Test to 2.5 times the design load Each | 923,720 923,720
Grouted Rip Rap Class B Cu.cm 75 5.036.00 377,700
Rip Rap Class C Cu.cm 75 2,104,00 157,800
SP-10 Pile Integrity Testing Each 12 12,840.00 154,080
i i - > 3 ¥ 1k oo
SP-13 PVQ sleeve pipes with CAP of dia and wall thickness as shown on M 10 3.210.00 96,300
drawings

SP-15 Bridge Expansion Joint ( NFJl OR Equivalent ) M 21 69,015.00 1,449,315

1))
g (r ab) Ltd. "‘
i(arachl -'5!'

SIGNATURE & SEALOF TIIJ EMPLOYER :
W SIGNATU
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Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-III : BHANERI TO GOTH HAJI ALLU

BILL OF QUANTITIES

Estimated Amount

Descrioti
Item Description Quantities . (Rs.)

: C) BRIDGE STRUCTURE @ Km 100+921 (1 - I2m Span)

Exploratory / Confirmatory boring and Testing in Dry / Wet Area
including Geotechnical Report { 4 copies to be submitted)

642,000.00

Providing and Fixing drainage Pipe in Bridge Deck with steel Grating (

10,272
G.1. Pipe of dia as shown on drawings)

TOTAL BILL NO.4; C) BRIDGAE STRUCTURE @ Km 100+92168+305 (1 - 21m Span) 18,887,029

J”““’)

f
SIGNATURE & SEAL OF THE EMPLOYER




Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

' repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu
CONTRACT PACKAGE-III : BHANERI TO GOTH HAJI ALLU

BILL OF QUANTITIES

Spec. Tt Deseription Unit | Estimated Rate Amount

No. Quantities (Rs.) (Rs.)

BILL NO.4: D) BRIDGE STRUCTURE @ Km 60+420 & Km 78+460 (REPAIRING)

510 Dismantling of Structure and Obstructions Cu.m 2540 1,019.00 25,883

" 401a1(if) | Concrete Class A1 (On Ground) Cu.m 3420 | 11,842.00 404,996

404b Reipforcement as per AASHTO M31 Grade 60 Ton 4.870 138,702.00 | 675.479

406a(i) Premoulded Joint Filler with Polysulphide Joint Seal Kg 260 839.00 218,140

TOTAL BILL NO.4: D) BRIPGE STRUCTURE @ Km 78+460 (REPAIRING) 1,324,498 |
P

J”‘i

SIGNATURE & sr:}._’l': OF THE EMPLOYER

g1




Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including

repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu |
CONTRACT PACKAGE-III ; BHANERI TO GOTH HAJI ALLU _

.

BILL OF QUANTITIES

i
rl

: : 1 e
Spec. Yo et Unit | Estimate Rate Amount__?l.__

L Quantities Rs.) (R"_}__

IBILL NO. 6: ANCILLARY WORKS

607a Road Sign Category-1 Each 4 14,800.00 59,200

608g Pavement Marking with Reflectieve TP Paint for Lines (12cm Wide)

i) White Lines M 2,000 90.00 180,000

ii) Yellow Lines M 11,000 90.00 990,000

609d Reflectorised Pavement Stud (Raised Profile Type-Double) Each 900 655.00 589,500

' : 607b Road Sign Category-2 Each 12 19,539.00 234,468

TOTAL BILL NO. 6: ANCILLARY WORKS 2,053,168

JL%?

SIGNATURE & SEAL OF THE E/II’LOYER
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Rehabilitation of Section from Km 105+250 to 110+250 (Badin Sujawal Road) including
. repair/rehabilitation/reconstruction of structures (Culverts & Bridges) from Bhaneri to Goth Alluu

CONTRACT PACKAGE-IHI : BHANERI TO GOTH HAJI ALLU

BILL OF QUANTITIES

Spec.
No.

Item Description

Unit

Estimated Rate
Quantities (Rs.)

Amount
(Rs.)

[BILL NO. 7: ENGINEER'S FACILITIES

- SP4

SP-6

SP-7

SP-9

(2]

o

o

2]

Pravide Engincer's I lousing

o

Provision of residential accomodation for Junior Staff (Rental)

Provide Furnishing and Equipment for Engineer's Housing

Maintain Engineer's Office, Housing and Laboratory

0

Maintain Engineer's Housing for Junior Staff

B

Provide New Survey Equipment

Maintain Survey Equipment

a|Provide, furnish, equip Engineer’s Site Office/Laboratory,

and Vehicles
Maintenance of Engineer’s Office & Laboratory

Maintain Engineer's Vehicles

NOT PAYABLE

NOT PAYABLE

NOT PAYABLE

NOT PAYABLE

NOT PAYABLE

NOT PAYABLE

NOT PAYABLE

NOT PAYABLE

TOTAL BILL NO. 7 : ENGINEER'S FACILITIES

N

SIGNATURE & SEAL OF THE IQK‘IPLOYER
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Mr. Shaig Ahmed

Chuef U aeontive CHLer
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14 14 Sngew Wiinte Cammeroal Complox,

Stabia e Laal, Karachi

P 4 4332 B3

s 0001 31327451

St RItARILITATION OF Stenion From Km 1054250 To Tm 1104250 (Baniv

Sumwal  Roan) INClUnING REPAIR/REHABILTATION/RECONSTRUCIHION OF
Siruciures {CulverTs & BRIDGES) FROM BHANERI To GotH Han Anu
{LrnGTH 54.25), Contract Package No SCA/PHASE-1/CP-ill

NOTICE TO COMMENCE THE WORK

o cordance with Clause 8 1 af the Conditions of Contract you are herehy
notfid to commence and to proceed wnth due expedition and without detay. The
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[ FROM KARACHI T WANGO MOR
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RILL OF QUANTITIES

WIDENING & IMEROVEMENT OF ROAD FROM KARACHI TG WANGO MOR
VEACTIAT U4, SULAWAL BATMN INCLUDING BYPASSES {2125 bm}

CONTRACT PACKAGE IV PIWAN SUGAR MILLS TO PINNLU BARAN
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WIDENING & IMPFROVEMENT OF ROAD FROM KARACHITO WANGO MOR
ViA THATTA SLLIA WAL, RADIN INCLU DING BYPASSES (225 Km}

CONTRAC PACKAGETY & BIWAN SUGAR MILLS 1O PINNU BARAN

BlLL OF QUANTITIES
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!"_ 1 WINFNING & IMPROY FAMENT OF RDAD FROM KARACHI TL WANGO MOR
: VIA THATTA, SUIAWAL, BADIN INCLUDING BYPASSES (215 Km)

CONTRACT PACKAGE-TY  DIWAN SUGAR MILLSTO PINNL BARAN

BILL OF QUANTITIES
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WINDFNING & IMPROVEMENT OF ROAD FROM KARACH 11 T0 WANGO MOR
VIA TIEAT A, SUIAW AL, BADIN INCLU DING BYPASSES (2 15 Km)
PINNL BARAN

CONTRACT AL KAGE-AV 1 DIWAN SUGAR MILLETO

BILL OF QUANTITIES
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WIDENING & INMPROVEMENT OF ROAD FROM KARACHITO WANGO MOR
VIATHATTA, SUTAWAL, BADEN [NCLUDING BYPASSES (223 km)

CONTRAUT PACKAGEAY : DIWANSUGAR AILLS TO PINNU BARAN
BILL OF QUANTITIES
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M KARACHLTO W ANGO MOR

WINENING & IMPPROVEM ENT OF ROAD FRO
ING BYPASSES {125 Km)

viA THATTA, SUTAWAL, BADIN INCLUD

CONTRACT PACK AGE-IYV DIWAN SUGAR MILLS TO PINN L BARAN
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WIDENING & IMPROVEMENT UF ROAD FROM KARACHI TO WANGO MOR
VIA THATTA, SILLAWAL, BADIN INCLUDING RYPASSES (125 Km)

CONTRACT PaCAGE-IY ¢ DIWAN SUGAR MILLS TO PINNIL BARAN .
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WIDENING & IMPROVEMENT OF ROAD FROM KARACHL TO WANGO MOR
VIA THATTA, SUMAWAL, BAIMN INCLUDING BYPASSES (2153 Km)

CONTRACT PACKAGEIY : DIWANSUGAR MILLS TO PINNU BARAN

RILL OF QUANTITIES
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Appendin-D 1o Bid

DAYWORK

Summary {1y work)

1 Amount (Rs. |

(L) Tastal for day wark: Labour ak 74 =

i1y Fistal fo by swanrk M;lln.;liu|:i. _!ILEE'.F,-?-!'-_E"'
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CISSUED UNDER ADDENDUM # 1

Appendix-I) to Bid

BILL OF QUANTITIES

. Dy work schodnice
Ceeneral
L | Referenee s midde o SubeCliuse 136 of the General Conditions of Contract, Work
1 i shall nor be execnted onadsy work basts except by written order of the Engineer
' Bidders shigdl enter basie rutes o day work items in the Schedules, which rates
' shiall apply o any quintily of dioy work ordered by the Engineer. Nominal quantitics
' have been indicatcd aganst each item of day work, and the extended total for day

waorrk =hil] b earmed torward o the bid price

. Day work Lialour

i

' F 3 I calenbating pusinents due o the conteactor [or the execution ot day work, the

'y bl tirme ol clsses of lanour directly doing the day work cedered by the Engineer
' ‘2 and tor which they are competent 1o perform will be measured excluding mieal

bredks ard res perids The time of gangers (charge hands) actually doing wiirk
with the pong will ulso he measured bt not the tme of foreman or other

HEEIMT VI LI T minel

The ot shall he entitled to payment in respect of the totl time that labour i3
crmphoved on day wark, caleubated st the basie rites entered by B in the Schedule
af oy work Wtes Gor Babour wgether with an addihonal percentage, payment on

brupsre rates representing the contracter's profl, averheads, ele,, as deseribed beliw:

i

e DBt tales for labow shall cover all diregl costs 1 the contractar,

ok
o tinding cbar fod fmited tog theg amicint af wazes pand w such labour,
rnspert i tie, overtime, subsistence sllowances and-any sums pald
W aren belialt ot such Sabour for social benedits in accordance with
btoann b D he baste rates wall be pavahle in locl currency andy, unel
b Hie adlitsenal parcentage pavment tebe quited by the bidider and apphied

W costs incugred  under 4 nbove shall be deemed W cover the
conttrelar's prslit overheads, superintendence, labilites and msurances
wrsl dlosanees fo b fmeksepmy and elericul wnd wttice wark; the
Wee ool vomsunnalle stores, water, lihting and power, the wse and repair of
shaping. seattolding, wirkshops and stores, portable power toels, manual
plant did tsls: supervision by the contractor’s stafl. foremen and ather

sty sy persamel, and cnarges anctdental tie the firggang

et
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TESUED UNDER ADDENDUM £ 1

SCHEDMLE OF DAYWORK RATES

I. Iabiinr

Deseripninn

(1. T% st

AV 4 pereent of sebtoial tor Conmractor’s overkead, profit, et

223 =

[hie soork |ahaur

Appendix-1¥ to Bid

t:llil- Mol ltate | Haie Ixtended
Ouantiny {Hs) iHs) Amount
in Figure in [y )
=i} Words
i d 5 f 7
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i | e f:.r-r.uf | oo —
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! ec- | €47 | qe-
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& Mote: Input of other st shall be inclded in overbiead of Contmagtor,




CISSUED UNDER ADDENDUM # 1

Appendix-D to Bid

Day work Material

q I'he contrteior shall be eatitled o pavment in respect af materials used for day
itk [ s lvir itiderstls  Bor swhich the oosl i35 included in the F'E!I:-CH[:.'LEE
soliiion o babsour cests as detailed heretolore), at the basic rates entered by him in
he Schedule of Dy work Bates for materials together with an -additional
percenitinge payment on the basic rates Lo cover averhead charges and profi, as

ol lvrees

Al the basie rates (or mulerals shall e caloulsed on the basis of the invoiced
price, foeight, insuranee, handling expenses, damape, losses, ec, and shall
proside for delivery o store for stockpiling @ the site. The basic rates shall
b stated in local currency bt pavient will be made i the currency or
grmencied expended ipon |:r|_':i|_"]'||,._lli.l.'|11 il i'l.l]"|:lL1Tlit]|:‘, dlecimentatinm,

b the additiomd percentage payment shall be quoted hy the bidder and applied
o the euivalent local currency payments made undes Sub-Paruf{a) above;

and

S0 e et ol Tauling materials used on wirk ordered 1o be carried oul a4 Dy
witk: [rom ie store or stockpile on the site 1o the place where it isto he use d
will be paid in acvordance with the terms for Labour aml Constructional
Prant m this Schedule




SSUED UNDER ADDENDUM # |

Appendix-D to Bid
SCHEMILE OF DAYWORK RATES

E 11, Materials
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ISSUED UNDER ADDENDUM # 1

1.

Appendix-I) to Bid

h;}- Waork Constructional 'lant

The comtractor shall be entitled o pavments in respect of constructional plant already
an site and emploved on Day work at the basic rental rates entered by him in the
Sehedule of Doy work Kases for constructional plant, The said rates shall be deemed
ta include complete allowance for depreciation, mterest, indemusty and insurance,
repuirs, madnlenance, supplies, tuel, bricants, and other constimables, and all
overhiend, profit and sdministralive costs related o the use of such equipment. The
cast of drivers, operatirs and assistants will be paid for separately as described under
the sectio an [ ay waork Labour

I calewlating the pasment due to the Contractor for constructional plant employed
an [y wark, only the setual number of working hours wall be ehigible tor payment,
except thit where apphicable and agreed with the Engineer, the iravelling time from
the pan of the sie where the gonstructanal plant was logated when ordered by the
Engineet to be smployed on Day work and the time for retum joumey thersto shall be
inebudled Tor paviment,

e bisic pental ftes o constructional plant employed on Day work shall be stated

wn Paborstant Rupees.

St




ISSUED UNDER ADDENDUM # 1

Appendi- o Bid

SCHEDULE OF DAYWORK RATES

1L Canstcuctiomal Plani
[ lem | I.‘-I'I..'.H_'I.'J'iﬂ{i.l.nl Linit | Nominal | Rate {Rﬁ.j Rute Rs.j | Extended

Nk - Ouantity | in Figure | in Words | Amaunt

| AR5y

=il i 4 # £ &
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D307 | Mlotor Grader, 1H0HE He. l 2 e by ﬁ opEy by
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ISSUED UNDER ADDENDUM # 1

) -Ii-d:s;':'iptinn " Unit | Nominal | Rate {hﬂ,} Rate Hs) | Extended
. Quanlity | in Figure | in Words | Amount
e | > (Rs,)
Rl Markiog Machme., Heavy ! Hr, |
Ciuty ' EFF"E'?_ ﬁfg'??q_
.L'|lr||_-|'|;'||,' ""-ll"'l.-l.".r [ Ir. |. {':lrl'l- gE E:{Jf.lrl #g
Aar Caimipressor, 3000 CFy | Hr | Ffin /i » Ag -
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Bid Evaluation Report

l. Wame of Procuring Agency:  Sindh Coal Authority

I

. Tender Reference No: SCA/Phase- I/ CP-111

L

. lTender Description/Name of work/item: Rehabilitation of Seetion from Km 105+250 to 1104250

(Badin Sujawal Road) including repair / rehabilitation /
reconstruction of structures (culverts & bridges) from

Bhanen to Goth Alluy

4. Method of Procurement: Single Staze, One Envelope Procedure

LA

through letters dated: July 02, 2012,

6. Total Bid documents Sold: Four (4)

=]

. Total Bids Received: Three (3)

20

- Technical Bid Opening date: (if applicable) N/A

Y. No. of Bid technically qualified (if applicable): N/A
10. Bid(s) Rejected: One

11. Financial Bid Opening date: July 26, 2012

12, Bid Evaluation Report:

. Tender Published: The Sindh Coal Authority (SCA) invited bids from the prequalified bidders

: 3 .| Comparison :
Name of Cost offered by | Ranking ]f ith Reasons for
S No Firm or the Bidder in ferms , - acceptance’ Remarks
: Estimated v o
Bidder of cost refection
i Cost |
Bl 1 2 3 4 5 6
| Mis_ Friends '
: | Construction _ Lowest
- Syndicate (Pyiy | B8 399415567 > L3659 % R_erap::nnsiv-& ] Acecepted
[ Evaluated Bid
Ad,
W5, Rakhshani
2. | Builders (Pvt) Rs.416.958.116 e +10.33% High Price Rejected
Ltel.
. M5, Limer Jan
= Mon-responsive

‘ ' & Co Mot Cuoted ;
T |

. i - AN
Member, PC Memler. PC  Meniter, PC -~ Member, PC
NEN. Scix (£, Sk,

Chairman, PC
AL C&p 2

o
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I. Namie of Procuring Agency:

[

i

- Tender Reference Nao:

Bid Evaluation Report

Sindh Coal Authority

SCA/Phase- [/ CP-1V

4. Methed of Procurement: Single Stage. One Envelope Procedure

. Tender Description/Name of work/itern: Rehabilitation of Section from Diwan Sugar Mills to Pinnu
Baran (Km 110+250 to 125+500 Badin Sujawal Road)
including repair / rehabilitation / reconstruction of
structures (culverts & bridges) (Length 15.25 km)

-

2. Tender Published: The Sindh Coal Authority (SCA) invited bids from the prequalilied bidders

through letters dated: July 02, 2012.

6. Total Bid documents Sold: Five (5)

| 7. Total Bids Received: Three (3)

. Technical Bid Opening date: (if applicable) N/A

9. No. of Bid technically qualified (if applicable): N/A
10. Bid(s) Rejected: NIL

‘ 11. Financial Bid Opening date: November 06. 2012

12, Bid Evaluation Report:

; | & . Comparison | ; |
Name of Cost offered by | Ranking b Reasons for
. % P : Wil
5 Neo Firm or the Bidder in terms : acceplance/ Remarks
- Iostinmated R
_ Bidder of cost refection
| 7= cost
‘ Bl 1 > 3 4 5 L
M-:; Rakhshani . Eiinash
I Builders (Fvi) Rs 629.061,219 i +10.73 % Responsive Accepted
_ Lid. Evaluated Bid
M/s, Zarghoon
4. | Enrerprises Rs.689,836,714 2m 121.43% High Price Rejected
{Pvit) Lid,
= |
W5, Umer Jan
| 7 |&to Rs.694,997,700 3" +22.34% High Price Rejected
I |
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Widening & Improvement of Road from
Bhaneri to Goth Haji Allu

Contract Package # SCA/Phase-1/CP-ll|
(Length 54.25 Km)

EA Consulting Pvt Ltd
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Head Dfem
AL-8, %3 Lane. Khayaban-e-Hils:
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1.1

1.2

1.3

SINDH COAL AUTHORITY

Bid Evaluation Report
CoNTRACT PACKAGE No. SCA/PHASE-1 /CP-III

GENERAL:
Introduction

This report covers the evaluation and recommendations in respect of the
bids opened on November 06, 2012 for the following contract package:-

Rehabilitation of Bection from Km 105+250 to 110+250 [Badin
Sujawal Road| including repair/rehabilitation/reconstruction of
structures (Culverts & Bridges] from Bhanetl to Goth Allun, Contract
Package No: SCA/Phase 1/CP-1lI

Bids for the above contract package was invited from the pre-qualified
bidders only

Scope of Work

The above-mentioned contract package consists of rehabilitation of road
section from Km 105+2350 to Km 1104250 and
repair/rehabilitation (reconstruction of existing culverts and bridges from
Bhaner to Goth Alluu,

Methodology
Bid evaluation has been carried out in accordance with the SPFRA Rules

and Instructions to Bidders contained in the bidding document. The
report is divided in to '5' sections namely)-

Section—1 ; General

Section — 2 | Bidding Process

Section — 3 Preliminary Evaluation

Section -4 ! Detailed Evaluation

Section—5 Summary and Fecommendations




2.2

THE BiopoinG PROCESS

invitation of Bids

The Sindh Coal Authority (SCA) invited bids from eleven (11} pre-
qualified bidders through letters dated September 26, 2012,

During the bidding period, no gueries were raised by the bidders in
writing. The pre-bid meeting was held in the conference room of 3CA an
October 08, 2012 at 1200hrs, wherein all the gueries/questions of
bidders were replied,

Addenda

During the bidding period, following addenda were issued by SCA. All
addenda were issued pursuant to Clause 1B-9 of the Instructions 1o
Bidders

Addenda No. Letter Reference Date |
1 SCA-23/TW/DG/126/2013 | Scptember 28, 2012
2 SCA-23/TW/DG/152/2012 | October 15, 2012

Submissions of Blds

The procedure for the Submission of Bids is provided in IB Clause 12
which states

{Juate
“1n ]  Each Mdder shall submal hus bad os under

fat QORIGINAL and T COPIES of the bid shall be separately senled and put in
separate envelopes and marked as such

(k) The ervelopes containing the ORIGINAL and COPIES shall be put i one
sealed envelope and addressed ns given in sub — clause [B 19,2 hereof.

19.2  The inner and outer envelopes shall!

fa} be addressed to the procuring agency at the address provided in the
bidding data;

fb}  bear the name and identiffcation number of the contruct as defined in the
hidding data: end

il provide g warning net to-open before the time and date for bud opening, as
specified in the hidding data

19,3 In addifion to the wentificalion required in sub- clause I8 19,2 hereof, the inner
envelope shall indicate the name and postal address of the bidder to enable the
bid ta be returned unopened in case it {5 declared “late” pursuant to Clause 821




2.4

2.5

184 f the outer envelope {5 not sealed and morked o3 chove, the procuring ogency
will pssume no responsibility for the misplacement or premature opening of the
B * Un-quote

Deadline for Submissions of Bids
IB Clause 20 and 21 states

Cuote
201 fu) Bids must be received by the procuring agerncy at the address specified not
later than the time and dale stipulated in the bidding data,

[y Bids with charges payable will not be accepted, nor will arrangements be
undertaken to collect the bids from any delivery point other than thal
spectfied above. Bidders shall bear all expenses ircurred. an the
preparation and deliveny of ds No oloims shall be enterfoined for refund
of such expenses,

fc) Where delivery of a bid is by mefl and the bidder wishes to recetie an
acknoudedgment of receipt of such bid, he shall make a reguest for such
acknouledgment in a separate letter attached to but not inchided in the
sealed bid package,

fd) Upon request, acknowledgment of receipt of bids will be provided fo those
making delivery in person ar by messenger,

90.2  The Procuring Agency may, at its discretion, extend the deadline for submission af
hids by issuing gan amendment in accordance with 18 09, In such ease, all rights
and aobligations of the procunng agency and the bidders shall remain the same as
mentioned in the eriginal deadline,

IB.21 Late Bids
faj any bid received by the procuring agency after the deadhine for submission of bids
prescribed in to clause IB 20 shall be refurned unopened o such bidder,

(b)_  delays in the mail, person in transit, or delivery of a bid to the urong office shall
not be aecepted as an excuse for failure 1o deliver a bid at the proper place and

tirres, Tt S$hall be the bidder's responsibility (o submit the bid in time, " Un-quote

Ot of eleven (11} prequalified bidders, anly four (04) bidders purchased
the bidding document.,

The original closing date and time for submission of bids was October 16,
2012 at 1300 hrs, which was extended to November 05, 2012 by which
only three bids out of four (04) were received by that time,

Opening of Bids

The procedure for the opening of bids is provided in IB Clause 23 which
states




Juate

"33.1 Procuring agency will epen the bids incliding wathdrasals, substifution and
modifications made pursuant to Clouse [BZ232, in lhe presence of bddars”
representatives who choose to attend, at the time, dafe and location stipulated tn
the bidding data, The bidders or their representatives who are in atfendance shall
sign an atiendonce sheet.

232  Envelopes marked “MODIFICATION®, "SUBSTITUTION® or "WITHDRAWAL® shall
be opened and read out first. Bids for which an acceptable natice of urthdravral
has been submitted pursuant to clowse J8,22 shall not be opened,

25.3  Procuring agenecy shall read aloud the name of the bidder, total bid price and price
of any Alternate Proposaliz), if any, discounts, kid modifications, substifution and
withdrawals, the presence or absence of bid security, and such other details as
the pracuring agency may consider apprapriate, and total amount of exch bid, and
of any alternative bids 1f they have been requested or permitted, shail be raad
gloud and recorded when openad

234  Procuring Agency shall prepare minutes of the bid opening, including  the
information disclosed to those present (1 accordance with the sub-clause [B.23.3.7

Un-quote

The hids were opened by the Procurement Committee constituted by SGA
& CD, GoS in accordance with SPPRA Rules, comprising:

i. Chicf Engineer, Sindh Coal Authonity

ii. Deputy Secretary (Dev-11), Finance Department

iil.  XEN/Deputy Director (Highways), Works & services Department
iv, Superintending Engineer, Sindh Coal Authority

V. Executive Engineer, Sindh Coal Authority

vi. Divisional Accounts Officer, Sindh Coal Authority

vii. The Engineer, EA Consulting (Pvt] Ltd

viii. Contract/Procurement Engineer, EA Consulting (Pvt) Ltd

Total three bids were received for this Contract Package. Out of threc
bids, one bid was blank (bidder not queted the rates nor provided the ind
security)

In accordance with the Bidding procedure, an attendance register was
signed by all the Bidder's representatives, and the members of the Bid
Cpening Committee, The whole record is kept in the office of 5CA.

Total three bids were received for this Contract Package and Bids of
these three bidders were opened and their bid price was read out strictly
in accordance with the procedure laid down in Instruction to Bidders.
Cut of three bidders, one bidder did not quote the rates. The three
bidders are:




| Read-Out Bid Price with| Modifications
Bidder Identification | Premium/Discount or
Name currency Amount Substitution
(a) {b) (€] (c)
Rakhshani Builders (Pvt] Limited Pak. Rs. | 416,957,103 NO
Friends Construction Syndicate (Pvit) Lid Pals, Rs. | 398,155,305 N
Urmer Jan & Company FPak. Rs. | Mot Quoted = .

For Bid Evaluation, all the three bids were handed over to the Consultant for
evaluation and preparation of Bid Evaluation Report in accordance with the
terms of services of the Consultants.




3.1

EXAMINATION & RESPONSIVENESS STUDY OF BIDS

Examination of Bids

The examination of the bids was carried out in accordance with IB
Clause 26.1 which states

Quote

“Prior o the detailed evatuation of bids, the procunng agency uill determine uIIPlETPLEF the
bidder fulfils all codal requirements af eligibility criteria given in the tender notice such as
reqistration  with tax authorities, registrafion with PEC f{where appliceble), Iurmaver
stotenent, experience stalerment, and any other conditfon mentioned in the NIT and
bidding document. If the bidder does not fulfill any of these conditions, it shall not b::‘.
epaluated further to determine whether they were complete i order o nssess thelr

respansieness.” Ln-Quole
The codal requirements provided in the bidding decument are:

Ouote

“11.1 fa) submit o written authorization on the letterheod of the bidding ﬁrm._
authorizing the signatory of the bid 1o act for and on behalf of the bidder;

(b} Prequalification Infermeation to be updated:

" Annual Construction Turn Ouer

’ Access to Fingndial Resources

. Finarnaal Soundness

. Financial predictions for the current year and the follouang o
years (nelisding the effect of known commiiments

. Work commitments since prequalification

- Current litigation information

- Histone non-performance

Above stated tnformation should be provided in forms provided in the
bidding document for this purpase alorg with supporting docuimeants

And

I=) furnish a technical proposal taking inta goecount the pertees Appendices 0
Bid gpecially the following:

Appendix-E to Bid Proposed Consiruetion Schedule

Appendix-F to Bid Method of Pecforming the Work

Appendie-CF to Bid List of Major Equiprment

Appendiv-} to Bid Organization Chart for Supervizory Staff

and other pertinent information such as mobilization programme ete;* Un-

guoke
At this stage of evaluation following documents were examined for
completeness:




a) Bid receiwved on time
b) Modification / withdrawal letters received
o) Bid Security of Correct Value and Validity Submitted

d)  Written Authorization provided

el Copv of JV Apreement Provided (if applicable)
f) Eligibility Documents (PEC Registration Certificate, History of Non
Performing Contracts, Bid Security Declaration, Black listing and
Litigation History) Provided
£) Financial Documents and NTN Certificate Provided
h) Current Commitment Documents Provided

1) Equipment Availability provided

i) Work Schedule Provided

k) Method Statement Provided
1) Safety Plan Provided

) Site Facilibes provided

n) Organization Chart Provided

Based on the standard procedures, Checklists have been prepared, one

for each bidder,
checked/examined by evaluation commttee,

below: table:

of

the documents

TABLE 3.1 EXAMINATION OF BIDS

submitted by them and
The results are given in

Friends
. : Construction | HRakhshani
Dl | Clisck Hmigs Bt oA, Syndicate (Pvt) Builders
Lid
l PEC Registration Provided Hot Provided
2 Bid Security Provided of correct | Provided of correct
___amount amount
i Authority Letter Mot Applicable | Mot Provided
4 | Mon FPerformance Affidavit Provided Mot Proviided
5 Bid Securliy Affidavit Provided Affidavit Provided
Declamiion -
B Black Listing | Affdavit Provided Mot Provided
i Litigation History Aftidavit Provided Affidavit Provided
B Financial Documents Audit Beports Audit Reports
Provided _ Provided ]
9 NTN Certifiacte Provided Provided
Q Current commilments Provided with Provided
inswefficient details
1 Equipment availahility Pravided Mot Provided
11 Wark Schedule Provided Not Provided
12 Meihod of Performing Provided but Provided but
[ Work  inappropriate inappropriate
13 Safety Plan Frowvided Provided
14 Site Facilities Provided but Provided sketchy
sketchy
13 Organization chart Provided Provided but
irrelevant




3.2

The result of above examination is summarized herein below:

S.% Name of Bidders Completeness of Bid
b Umer Jan & Company* Not Applicable
2, Friencs Ceonstruction Syndicate | complete
(Pvt) Limited
3. Rakhshnai Builders Substantially complete

* M/s Umer Jan & Company submitted the bhid without quoting rales and
submiszion of any document, hence, the same bidder is not considered for
further evaluation of his bid.

Responsiveness Study

The responsiveness or otherwise of the Bids is determined on the basis of
Clause IB-26.2 of Instructions to Bidders. Sub-clause 262 ol IB
provides:

Chuate

“26.3 Once found to be fulfilling the eligibility criteria, s mentioned in sub- clause
26.1, the bids of eligible hidders uall be evaluated for technical responsivensass os per
specification and eriteria given in the bidding docurnents, ... " Un-quote

IB Clause 26.3 states the criteria of responsivencss

Ouote

TA bid will be considered technically responsive if i (i} has been properly signed; (i) 1=
accomparded by the required bid seourity; and (i) conforms to all the terms, mndli!r'unﬁ
and specifications of the bidding documents, without material devialion or reservation. A
material deviation or reservation iz one fi} which afféct in any substantiol way the scope,
quality or performance of the works; {if) which limits in any substantial wdy, inconsistent
with the bidding documents, the procuring agency's rights or the bidder's obligations
under the comfract; or (i) adoptionsrectification whereof would affect wnfairly the
compelitive position of other bidders presenting substantiolly resporsive hids" LIn-
quote

For the responsiveness study following were examined, reviewed and
evaluated:

a) Validity of PEC registration certificate

B Annual Construction Tum Over

c) Net Worth and Net Working Capital

) Cash Flow

] Minimum equipment requirement

f) Work Schedule
g} Methed Statement
hj Organization Chart




Based on the standard procedures, Check lists have been prepared, one
for each of the bidders, of the documents submitted by them., The
results of responsivenegss study are summarized in below table:

| is irrelevant

Above table shows deficiency in the bids submitted by the two bidders.
However, to declare the bids responsive or otherwise, the Instruction to
Bidders Clause IB 26.4 was studied which states

Juote

aIf a bid has major deviations to the commercial requirements and techrnical specfications
will he conzidered technically non rezponsive. A= a general rule, mor dewvigtions are
those that i accepted, would not fulfil the purposes for which the bid 15 requested, or
would prevent a fair comparison or affect the ranking of the bids thol are compliant with
the bidding documents,

(4). Mafor fmaterial) Deviotions include:-

fil

fii)
fIiE)]
fiu)
fuy
fui}

fuai}

has been not properl)y signed,

15 ol gecompared by the Ind secunty of reguired amount gnd monner,
shipulating prce odustment when fixed prce bids wwere called for,

Juiling to respand 1o specificalions;

Jfriltng to comply wath Mile-stones/ Critical dates provided in Bidding Documents;
sub-coniracting contrary o the Condifions of Contract specfied n Bidding

Dosurents;

retfusing o bear gnportant responsibilities and Habiiies allocated n the Bidding
Documents, such as performance guarantees and Insurance oovernIge;

5.No | Description Friends Construction T
’ Syndicate (Pvt) Ltd | ocpshan Builders
1 Walid registration of FEC Valid Not Provided
2 Annual Construction Tum | PKR 825.9 million. | PKR 1612.9
| Over (PKE 800 million) million
[ 3 Net Worth (PKR 140 | PKR 156.8 million PKR 1,254.4
million) million
4 Net Working Capital (PKR | PKR 91.21 million PKE 843.41
Y0 million) - million
) Cazh Flow Available Avallable
6 Min. Equipment Provided Not Provided '_
Eequirement
T Work Schedule Provided bt | Not Provided
! sketchy
8 Method Statement Mot Appropriate, Also, | Not  Appropriate,
methodology for | Alse, methodology
repair of structures | fur  repair of
not provided structures not
i provided 1
G Organization Chart Provided Provided, but it




3l3

fwiii)  taking exception to critical provisions such as applcuble low, texes and duties
and dispute resolution procedures;

Jexd a material demation or resenation s ore |
fuit which affect tn any substantiol way the scope, quelity or pegformance of
the works;

ib) adaption/ rectification  wheresf would affect unfairly the competifive
position of other bidders presenting substantially responsive bids.

Bl Minor Deviations

Bids that affer demations ceceptable to the Procuring Agency and which can be assigned
a monetary value may be considered substantially responsive at least as to the issue of
fatrmess, This value would hawever be added as an adjustment for evaluation purposes

anly during the detailed apaluation process " Un-gquote

Based on above evaluation and in light of Clause 1B 26.4, assessment of
the respinsiveness of each of the bids receved is as lollows!

5.4 Name of Bidders ! Status of Bid
1. | Umer Jan & Company Not Applicable

2. | Fricnds Construction Syndicate | Substantially Responsive
{Pwt) Limited
3. | Rakhshnai Builders Non Eesponsive

Conclusion

It was concluded by the Consultants that further detailed evaluation
shall be carried out of one bidder having submitted Responsive and/or
substantially responsive bids with no major deviation. However, for
comparison purpose only bid of M/s Rakhshani Builder was also
evaluated,

10




4.1

4.2

4.3

DETAILED EVALUATION
Introdurction

This section of the report presents the detailed evaluation of bids to
determine the corrected bid prices through arithmetic check. Because of
the excessive variations in prices evidenced in the evaluation of bids, a
general comparison is considered useful for guidance and reference
purposes. Result of this general comparison, aimed at highlighting
relative variations between individual bidder's prices as well as relative to
the Engineer's estimates, is offercd in the ensuing Sectinn 4.3,

Arithmetical Check of Responsive Bids

Bids have been checked for arithmetic errors and rectified on the basis of
Clause ITB 27 of Instructions to Bidders, which provides:

uote
“271 *Bids determined to be substantially responsive wnll be checked by the procuring
agency for any artthmeiic erors, Errors will be corrected by the procuring agency as

Sollotws;

fea) where there is o discrepancy between the amounts n figures and in words, the
amournt trn words will govern; and

fb) twhere there is a discrepancy between the umil rate ond the line dem total
resulting from multiplying the unit rate by the quantity, the unit rate as quoted wall
govern, unfess i the opinion of the procunng agency there 1s an obuiously gross
misglacement of the decimal point in the wnit rate, in which case the ne (tem fotal
as guoted wnll govern, and the und rate wdll be corrected,

272  The omoun! stated in the Bid will be adjusted by the procuning agency in
aceordance with the ahove procedure for the correction of errors and, with the
concurrence af the bidder. The amount thus corrected shall be considered as
binding upon the bidder. If the bidder does not accept the corrected bid price, his
Bid will be refectad, and the bid security shail be forfeited in aecordance unth Sub-

Clause 15, 6fb) hereaf.® Un-Quote

An arithmetical check of the Bidders' BOQ has been carried out and
prices corrected in accordance with the procedure provided in IB Clause
27 abave. The results arc attached at the end of this report.

Evaluation of Bids

The evaluation of bids has been carried oul in accordance with Clause IB
28 of Instruction to Bidders, which provides;

11




Chaote
"28 1 The procuring agency wall evaluate and compare only the Bids determined to be
substantiolly responsive e accordance wath clause I8 26,

282 In evalusting the Bids, the procuring agency will determine for each bid the
evafuated bid prce by adjusting the bid price as follows:

fa) making any correcltion for errors pursuant to clause I8 37;

{b} excluding provisional sums (if any), for contingencies in the Summary Bill of
Quarntities, but including eompetitively priced Doy work; and

ic) making on approprigte adustment for any other eoceptable variation or
dewation.® Un-Chaate

The detailed evaluation of all bids is placed at Table 4.1 and 4.2 and the
resulting corrected bid price of each bidder for this contract package
thereby emerge vl as follows;

1. M/ s Friend Construction Syndicate [Pvt) Limited

*  {Juoted Price Rs, 411,500,314

* Correction Rs. (+)268,312

» (Corrected Price Fs. 411,768,626

* [hscount 3%

= Amount of Discount Rs. 12,353,059

* Final Corrected/Discounted Price Rs. 399,415,567

2. M/ s Rakhshani Builders (For Comparison Purpose only)

* Ouoted Price Rs. 416,957,103
»  (Caorrection R=. (+) 1,013
» Corrected Price Rs. 416,958,115
= Discount/Premium NIL
= Amount of Discount NIL

Final Corrected Price ot Hs. 416,958,116

The evaluation of bids carried cut on above parameters has caused no
change to the ranking of lowest hidder.

4.4 Comparison of Bids

#4.4.1 General Price Comparison

A peneral Price comparison is undertaken based on corrected prices
exhibited in the preceding section,  Bidder’s price variations are
caleulated relative to the Engineer's Estimate.

The comparison is illustrated in Tables 4.1 for assessment of Prnice
distribution and variation trends,
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4.4.2 Item-wilse Comparison of BOQ Prices

4.5

Table 4.2 list the variation of corrected prices of all the bidders
(Responsive/Substantially Responsive) from the Engincer's Estimate.

The Findings are as follows;

| Br. Bidder's Engineer's | Corrected/Discounted | Variation
# Name Estimate Bid Price (Rs| From
(Rs) Engineer's
Estimate
I (Yoage])
l. | M/s Friends
Consiruclion 399 415,567 + D69
Syndicate (Pyt] | 377,923,999
| Limited _
2. | M/s
Rakhshani 416,958,116 + 10.33%
- | Builders

Comparizon of Significant Pay Items

Comparison of significant works items included in the BOQ is given in
Table 4.3, Table 4.3 shows the trend in pricing the rates of significant
itermns.
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9.3

5.4

SUMMARY AND RECOMMENDATIONS!

General

Bids were received and opened on November 06, 2012, Three (03)
Bidders submitted the bids, out of which one bidder not quoted the rates
nor submitted the bid security. The bid evaluation has been carried out
in accordance with SPPRA Rules and procedure provided in Instructions
to Bidders. Following the examination and responsivencss study, one bid
was found complete and substantially responsive with some minor
deficiencies and deviations, however, no major deviation was found.

Summary af Detailed Evaluation

The comparison of bid prices of two bidders who quoted the rates with
Engineer’s Estimate are presented in section 4.4 above. M/s Friends
Construction Syndicate (Pvl) Limited bid is found lowest. The final price
of M/ s Friends Construction Syndicate (Pvt) Limited is as under:

Contract Package 111 Rs. 399,415,567
Recommendations By the Consultants

On the basis of examination of the terms and conditions of the Bidding
Dacuments, considering effect of labour & fuel escalation which 18 not
reimbursable to the successful bidder as per the Conditions of Contracl,
non payable items of engincer's facilities, and the evaluation of bids
carried out herein above, the Consultants are recommending:

“Recommends awarding Contract Package 11 w M/s Frends
Construction Syndicate {Pvt) Limited at his corrected Bid Price stated in
section 5.2 above on the terms and conditions stipulated in the Bidding
Documents.”

Submission By the Consultants

The Bid Evaluation Report is being submitted to Procurement Committee
for review, consideration and approval please.

EA Consulting (Pvt} Limnited
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Recommendation by the Procuring Committes

_The Bid Evaluation Report submitted by the Consultants was reviewed

by the Procuring Committee and found that the evaluation and
preparation of Bid Evaluation Report arc in line with the Procurement
Procedures lald down in SPPRA Rules and in Instructlions to Bidders.

The Committee alse found the recommendation of the Consultants
salisfactory for award of the Contract to the lowest bidder M/s Friends
Construction Syndicate (Pvt) Limited at his final corrected /discounted
price of Bz, 399,415,567,

B\ /

Chief Engificer, Superintending Engineer,
Sindh Coal Authority Sindh Coal Authority

1 ', a
i M K.
Mw&s Nomineée of Finance

Development Dept., GOS Department, GOS.
e
III' -
] . LR
_A"‘[b = 2:3
Executive Engineer, Divisiﬂné] Agcount,
Sindh Coal Authority Officer, $indh Coal Authonty
o
|__"‘\..I
= = - 1 ;
Q’_,h_ﬁ-_—-—ﬂ"-“_——-— —t Ilr“_] fL.-;.»-E
The Engineer (Team Leader], Contract / Procurement Engr.,
EA Consulting (Pvt.) Lid. EA Consulting (Pvt.) Lid.

i Al
Chairman /Additional Secretary
Coal & Energy Development Department, GoS, Karachi
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GENERAL RATES & PRICE
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CALCULATION
OF
CORRECTED PRICES
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TABLE No. 4.3

COMPARISON
OF
SIGNIFICANT PAY ITEMS
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1.1

1.2

1.3

SINDH COAL AUTHORITY

Bid Evaluation Report
ConTRACT PACKAGE NO. SCA/ PHASE-1/CP-IV

GERERAL:
Introduction

This report covers the cvaluation and recommendations in respect of the
bids opened on November 06, 2012 for the following contract package:-

Rehabilitation of Section from Diwan Sugar Mills to Pinnu Baran
(Km 1104250 to 1254500, Badin Sujawal Road) including
repalrfrehnhuitntiunfmcunshuntinn of structures (Culverts &
Bridges), (Length 15.25 Km|, Contract Package No: SCA/Phase 1/CP-
v

Bids for the above contract package was invited from the pre-qualified
bidders only

Scope of Work

The above-mentioned contract package consists of rehabilitation of road
section from Km 110+250 to Km 125+500 and
repair/ rehabilitation/ reconstruction of existing culverts and bridges from
Diwan Sugar Mills to Pinnu Baran.

Methodology
Bid evaluation has been earried out in accordance with the SPPRA Rules

and Instructions to Bidders contained in the bidding document. The
report is divided in to '3’ sections namely:-

Section—1 General

Section -2 Bidding Process

Section — 3 : Preliminary Evaluation

Section = 4 : Detailed Evaluation

Section- 5 Summary and Recommendations




2.2

2.3

THE BIDDING PROCESS

Invitation of Bids

The Sindh Coeal Authority (SCA) invited bids from eleven (11) pre-
qualified bidders through letters dated September 26, 2012,

During the bidding period, no queries wers raised by the bidders in
writing. The pre-bid meeting was held 1n the conference room of SCA on
Octoher 08, 2012 at 1200hrs, wherein all the queries/gquestions of
bidders were rephed.

Addenda

During the bidding period, following addenda were issued by SCA, All
addenda were issued pursuant to Clause IB-9 of the Instructions to
Bidders

| Addenda No. Letter Reference Date
' 1 SCA-23,TW,/DG/125/2012 | September 28, 20132
2 SCA-23/TW/DG/152/2012 | October 15, 20132

Submissions of Bids

The procedure for the Submission of Bids is provided in IB Clause 19
which states

(Juote
149 1 Each bidder shall submit kis bid as under;

fa) ORIGINAL aned | COPIES of the bid shall be separately sealed and put in
separate enwelopes and marked as such.

(b} The envelopes containing the ORIGINAL and COPIES shall be pul in one
sealed envelope and addressed as given in sub — clause [B 12.2 herenf,

19.2 The inner and outer envelopes shall:

fa} be addressed fo the procuring agency af the address provided in the
brddhing data;

ik} bear the name and identification number of the contract as defined in the
bidding data; and

fc) nrowvide a warning not to open before the time and date for bid operung, as
spacified in the bidding data.

193 In addition to the identyfication required in sub- clause [B 18,2 hereof, the inner
enpelope shall indicate the name and postal address of the bidder to enable the
Bid to be retwrned unopened in case it is declared Tate” pursuant fo Clause [B.21

2




2.4

2.5

19.4  If the outer envelope is not sealed and marked as above, the procuring agency
will assume no responsthility for the misplacemsnt or premature gpening of the

Eid. ® Un-guote
Deadline for Submisstons of Bids
IB Clause 20 and 21 states

Quote
2001 [a) Bids must be received by the procuring agency at the address spectfied not
later than the time and date stipulated inthe bidding data,

fb) Bids with charges payable will not be accepted, nor will arrangements be
undertaken fo collect the bids from any delivery potnt ather than that
specified above Bidders shall bear ail expenses incurred in the
preparation: and delivery of tids. No claims shall ke entertained for refiind
of such. expenses,

foy Where delivery of a bid ts by mal and the bidder unshes 1o receive an
arknowledgment of receipt of such bid, he shall make a request for such
acknowledgment in o ssparate letter altached lo but not inchided in the
sealed bid packoge,

fed) Upon request, acknowledgment of receipt of hicls will be prowded lo those
making delivery in person of bl messenger.

0.2 The Procuring Agency may, at its discretion, extend the deadline for submisswn of
bids by issuing an amendment in gceordance with [B 05, In such case, all nghts
and obligations of the procuring agency and the bidders shall remain the same oS
mentioned in the original deadline.

IR, 21 Late Bids
fa any bid received by the procuning agency after the dendline for submissian af bids
prescribed in to clouse /B 20 shall be returned unopered to such bidder,

fh) delays in the mail, person in transil, or delivery af a bid to the wrong office shall
not ke accepted as an eéxcusa for failure to deliver a bid at the proper ploce and
time. Jt shall be the bidder's responsihility to submit the bid in fime.” Un-quote

Onit of eleven (11) prequalified bidders, only five (03] bidders purchased
the bidding decument.

The original closing date and time for submission of bids was October 16,
2012 at 1200 hrs, which was extended to November 05, 2012 by which
only three bids out of iive (03] were received by that time.

Opening of Blds

The procedure for the opening of bids is provided in IB Clause 23 which
states




Cuote

*33.]1 Procuring agency will apen the bids, including withdrowals, substitution and
modifications mode pursuant to Clause |22, in the presence of bidders”
representatives who choose to attend, ot the time, date and location stpulated m
the bidding data, The bidders or their representatives who gre in attendance shall
sign an attendance sheet.

23.2 Envelopes marked *MODIFICATION®, "SUBSTITUTION® or “WITHDRAWAL® shail
be opened and read out first. Bids for which an acceptable notice of withdratmal
Fas been submitted pursuant to clouse I8 22 shall not be apened.

233 Procuring agency shall read aloud the nome of the bidder, total bid price and price
of any Alternate Proposaljs), if any, discounts, bid modifications, substitution and
withdrawals, the presence or absence of bid secunty, and such other details as
the procuring agency may consider appropricte, and fotal amount of each bid, and
of any alternative bids if they have been requested or permulied, shiall be read
aloud and recorded when opened.

234 Procuring Agehcy shall prepare minutes of the id opening, fncluding . the
information disclosed to those present in aceordance with the sub-clouse m23.3"

Un-quote

The bids were opened by the Procurement Committee constituted by SGA
& CD, (oS in accordance with SPPRA Rules, comprising:

i Chief Engineer, Sindh Coal Authority

TR Deputy Secretary (Dev-1l), Finance Department

iti, XEN/Deputy Director (Highways), Works & services Department
iv.  Superntending Engincer, Sindh Coal Authority

V. Executive Engineer, Sindh Coal Authority

Vi Dhvisional Accounts Officer, Sindh Ceal Authority

vii, The Enginecr, EA Consulting (Pvt) Ltd

viii. Contract/Procurement Engineer, EA Consulting (Pvt] Ltd

Total three bids were received for this Contract Package.

In accordance with the Bidding procedure, an attendance register was
signed by all the Bidder’s representatives, and the members of the Bid
Opening Committee. The whole record is kept in the office of SCA.

Total three bids were received for this Contract Package and Bids of
these three bidders were opened and their bid price was read out strictly
in accordance with the procedure laid down in Instruction to Bidders.
Out of three bidders, one bidder did net quote the rates, The three
bidders are:




Read-Out Bid Price with| Modifications
Bidder Identification Premium /Discount or

Name currency Amount Substitution
(a) (b} fc) )
Rakhshani Builders (Pvt] Limited Pak. Rs. | 629,061,219 NO
Zarghoon Enterprises (Pvt) Ltd Pak. Rs. | 689 836,714 NO
Umer Jan & Company Pak. Rs. | 694,997,700 NO

For Bid Evaluation, all the three bids were handed over to the Consultant for
evaluation and preparation of Bid Evaluation Report in accordance with the
terms of services of the Consultants.




3.1

EXAMINATION & RESPONSIVENESS STUDY OF BIDS

Examination of Bids

The examination of the bids was carried out in accordance with 1B
Clause 26,1 which states

Quote

Prior (o the detailed evaluation of bids, the procunng agency wall determine whether the
bidder fulfils all codal requirements of eligibility critena given in the tender notice such s
registration wath fax authorities, registrafion with FEC [usere applicabls) turmaver
statement, experience statement, and any other condifion mentioned in tha NIT and
hidding document. Iff the bidder does not fulfil any of these conditions, i shalt not he
eunluated further to determine whether they were complete in order to assess ther

resporigiveness.” Un-uote
The codal requirements provided in the bidding document are:

Cuote

“11.1 fa} subrit o written authorization on the letterhead of the hidding firm,
authorizing the signatory of the bid to act for.and on behalf of the bidder;

fi} Pregualification information to be updated:

" Annual Constriction Turn Cper
. Access fo Financial Resourcss
. Finanoio! Soundress

Financial predictions for the current year and the following two
years including the effect of known commitments

- & Work commitmenis since prequaltfication
» Current ltigation rformation
" Historic non-perfarmance

Abouve stated information should be prowded in forms pravided in the
bidding document for this purpose along wath supporting documents

And

sl furnish o techrical proposal taking info account the vanous Appendices to
Bid specially the followding:

AppendieE to Bid Proposed Construction Schedule
Appendix-F to Bid Method of Performing the Work
Appendix-G to Bid Last of Major Equipraent

Appendiz-K to Bid Organtzation Chart for Supervizory Staff

end ather pertinent tnformuation such as mobilization programme ete* Un-
quote

At this stage of evaluation following documents were examined for
completeness:

a) Bid received on time




=] Maodification / withdrawal letters received
c) Bid Security of Correct Value and Validity Submitted
d) Written Authorization provided
e Caopy of JV Aprecment Provided (if applicable]
f) Eligibility Documents (PEC Registration Certificate, History of Non

Performing Contracts, Bid Security Declaration, Black listing and

Litipation History) Provided

) Financial Documents and NTN Certificate Provided

k) Current Commitment Documents Provided

i) Equipment Availability provided

il Work Schedule Provided

k) Method Statement Provided
Iy Safety Flan Provided

m) Site Facilities provided

i) Orpanization

Chart Provided

Based on the standard procedures,

for each bidder,

of the

documents

Checklists have been prepared, one
submitted by

them and

checked /examined by evaluation committee. The results are given in

below table:

TABLE 3.1 EXAMINATION OF BIDS

S.No. | Check Sl Zarghoon Umer Jan & Co
Builders Enterprises

1 PEC Reépistration Provided Mot Provided Provided

2 Bid Security Pravided of correct Provided of corredt Provided of correct
amaudt amount damounl

i Authority Letter Not Applicable Not Provided, Form Mot Provided

' of bid not signed
4 Non Performance Affidavit Pravided MNat provided Wat Provided
5 Bid Security Affdavit Provided Affidavit Provided Mot Provided
Declacation )

i ‘Black Listing Affidavit Provided Affdavit Provided Affidivit Provided

7 Litigation History Afhdavit Provided A ffidavit Provided Affidavit Provided

8 Financizl Documents Audit Feports Audit Reports not Audit Reports
Provided Provided Provided

9 NTN Certificata Provided Mot Prowided Wit Provided

9 Curreat commitmenis Provided Provided Provided

ig Equipment availability Provided Provided Pravided

11 Work Schedule? Provided Provided Mot Provided

12 Method of Performing Provided Provided but Provided

Work inoppropriate
13 Saféty Plan Provided Not Provided Mot Provided
14 Bite Facilities Provided Provided bt Incomplete
inappropriate information Provided
LS Organization chart | Peovided but sketchy Provided Provided

The result of above examination is summarized herein below:




5.4 Name of Bidders Completeness of Bid
1, Rakhshani Builders Complete

2. Zarghoon Enterprises | In-complete

3 Umer Jan & Company In-complete

3.2 Responsiveness Study

The responsiveness or otherwise of the Bids is determined on the basis of
Clause 1B-26.2 of Instructions to Bidders, Sub-clause 262 of IB
provides:

Cluote
"36.2  Onpe found to be fulfilling the eligthility criteria, os mentloned in sub- clause
26 1, the bids of eligible bidders wiil be evaluated for techmeal respansiveness as per

specification and eriteria grven (n the hidding documents....* Un-guote

IB Clause 26.3 states the criteria of responsivencss

Quote

& hid will be considered technieally responsive if it (i) has been praperly signed, {if] (5
accompanied by the required bid secunty, and {iit] conforms to all the terms, conditions
and specifications of the bidding documents, without materfal deviabtion of reservation. A
material deviation or reservation is one fij which affect in any substantal way the scope,
quality or performance of the works; fif) which lemils in any substantial way, frconsisient
with the bidding documents, the procuring agency’s rights ar the bidder's obligations
under the contract: or il adoption/rectification whereof would affect unfairly the
competitive position of other bulders presenting substantilly responsive mids" Uin-
QuotE

For the responsiveness study following were examined, reviewed and

evaluated,
a) Validity of PEC registration certificate
b Annual Construction Turn Over

c) Met Worth and Net Working Capital
d) Cash Flow

a) Minimum equipment requirement
f) Work Schedule

) Method Statement

h) Organization Chart

Based on the standard procedures, Check lists have been prepared, one
for each of the bidders, of the documents submitted by them. The
results of responsiveness study are summarized in below table:




5. | Description M/s Rakhshani M/s Zarghoon* | M/s Umer Jan
Mo
1 | Valid registration of PEC | Repistered & valid | Not Provided Registered & valid
2 Annual Constrection PKR 1612.9 Mot Provided PKR 2,140 million
Tum Over (FKR 300 million
million) __
3 | Net Worth (PKR 140 PKR 1,254.4 Not Provided PKR 1,282 million
million) million o
4 | Net Working Capital PKR 842.41 Mot Provided FEKR 963 million
(PKER 70 million) million
) Cash Flow Availahle Not Provided Available
3} Min. Equipment Provided, OK Provided, OK Prowided, OK
Kequiremernt
7 | Work Schedule Sketch Provided, | Provided, OK | Not Provided
which 15 not as
per the
requiremment _
g Method Statement 8314 Not In appropnate,
Appropriate, Provided of some
Alsn, other project
methodology for
bridge fculverts
constriction
not provided
9 | Organization Chart Sketchy OK oK

* Form of Bid not signed

Above table shows deficiency in the bids submitted by the three bidders.
However, to declare the bids responsive or otherwise, the Instruction to
Bidders Clause IB 26.4 was studied which states

Cuote

“If @ bid has major dewmations to the commercial requirements and technical spe:t;ificuhmw
will be considersd technically non responsive. As a general rule, mojor dewafions are
those that if accepted, would not fulfil the purposes for which the bid is requested, or
would prevent a fair comparison or affect the ranking of the bids that are compliant with

tha bidding documents,

{4). Major (material] Deviations include:-

i} has been nof properly signed;
[l t5 not accompanied by the bid security of required amount ancd monner;

fiiit] stipulating price adjustment when fized price bids were called for;

fied Jailing to respond o specifications;
fuf faling to comply vath Mile-stanes/ Critical dates provided tn Bidding Doournents;
fua} sub-contracting contrary fo the Conditions of Contract specified in Bidding

Documents;

fuit)  refusing fo bear important responsibilities and liokilittes allocated in the Bidding
Documents, such as performance guarantees and MESUranos oo perage;

fuitt)  taking exception to critical provisions such as applicable law, taxes and duties
and dispute resolution procedures;

i) a-moatenal deidofion orreseruaiion 15 ong |

3




3.3

{8}

fa)

ff

which gffect in any substantial way the soope, guality ar performance of

the waorks;

adoption/ rectification whereof would affect unfuirly  the competitive

positian of other bidders presenting substantially responsive bids.

Minor Detigtions

Bids that offer deviations acceptable to the Frocuring Agency and which can be essigned
a monrelary value may be considered substantially responsive at least as to the (5sme af
faimess, This value would Rowever be added as an adustrment for epaluation purposes

erly during the detailed evatuation process. Un-guote

Based on above evaluation and in light of Clause 1B 26.4, assessment of
the responsiveness of each of the bids received is as follows:

sS4 NHame of Bidders Status of Bid

[ 1 | Rakhshnai Builders Substantially Responsive,
and no Major Deviation
2. | Zarghoon Enterprises MNon Responsive with Major
Deviation

3. | Umer Jan & Company Substantially Responsive,
= [ | and no Major Deviation
Conclusion

It was concluded by the Consultants that further detailed evaluation
shall be carried out of two bidders having submitted Responsive and/or
substantially responsive bids with no major deviation. However, only for
comparison purposes, bid of Zarghoon Enterprises is also evaluated.




4.2

4.3

DETAILED EVALUATION
Introduction

This section of the report presents the detailed evaluation of bids to
determine the corrected bid prices through arithmetic check, Because of
the excessive wariations in prices evidenced in the evaluation of bids, a
general comparison is considered useful for guidance and reference
purposes. Result of this general comparison, aimed at highlighting
relative variations between individual bidder’s prices as well as relative 1o
the Engineer’s estimates, is offered in the ensuing Seetion 4.3

Artthmetical Check of Responsive Bids

Eids have been checked for arithmetic errors and rectified on the basis of
Clause ITB 27 of Instructions to Bidders, which prowvides:

Chaote
371 *Rids determined to be substontially responsive uall be checked by the procuring
agency for any arithmetic errors,  Errors will be corrected by the procuring ¢gency os
Jolloters!

faz) whers there is o discrepancy between the amounts i figures and in words, the
amount in woerds wall govern; aad

L= where there is a discepancy between the unif rate and the line ttem tobaol
resulting from multiplying the unit rate by the quantily, the unit rate as quoted wall
govern, unless in the opinion of the procuring agency there is an ohuiously gross
misplacement of the decimal paint in the wndl rate, in which case the line tem Intal
as guoted will govern, and the unit rote will be corrected.

279  The pmount staled in the Bid will be adusted by the procunmg agenoy in
areardance with the above procedure for the correction of emors and, with the
concurrence of the bidder. The amount thus corrected shall be considered as
binding wporn the bidder, If the bidder does not accept the corrected bid price, his
bid will be refected, and the bid secunty shall be forfeited in accordance with Sub-

Clause 15.6(b) hereaf,” Un-Quote

An arithmetical check of the Bidders' BOQ has been carmed out and
prices corrected in accordance with the procedure provided in [B Clause
27 above, The results are attached at the end of thas report.

Evaluation of Bids

The evaluation of bids has been carried out in accordance with Clause [B
28 of Instruction to Bidders, which provides;

L1




Cuote

"28.1 The procuring agency will evatuate and compare only the Bids determined ta be
substantially responsive in accordance with clause [B 26.

28,2 In evaluating the Bids, the procuring ogency well determine for each hid the
evaluated bid price by adfusting the bid price as follows:

fax) making any correction for errors pursuant to clause I8 27

ibj exchuding provistonal sums (if any), for contingencies in the Summary Bill of
Cuantities, bul including competitively priced Day work; and

el making ar appropriate adustment for any other gqceeptable wanafion or

daviation. " Un-Quote

The detailed evaluation of all bids is placed at Table 4.1 and 4.2 and the
resulting corrected bid price of each bidder for this contract package

therehy emerge out as follows;
1. M/s Rakhshani Builders

Quoted Price
Correction

Corrected Price
Discount

Amount of Discount
Final Corrected Price

. M/s Umer Jan & Company

Ouoted Price
Correction

Corrected Price
Discount /Premium
Amount of Discount
Final Corrected Price

Rs, 632,222,351
NIL

Rs. 632,222,331
0.5%

RBs 3,161,112
R=. 629,061,219

Rs. 694,997,700
MNIL
Rs, 654,997 700
NIL
NIL
Rs. 694,997,700

3. M/s Zarghoon Enterprises (For Comparison purpose only)

= Quoted Price Rz, 689,836,714
= (Correction NIL
= Corrected Price Rs., 689,836,714
= Discount/Premium MIL
» Amount of Discount i MIL
= Final Corrected Price Rs. 689,836,714

The evaluation of bids carried out on above parameters has caused no
change to the ranking of lowest bidder.
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4.4 Comparison of Bids

4.4.1 General Price Comparison
A gencral Price comparison is undertaken based on corrected prices
exhibited in the preceding section, Bidder's price vanations are

calculated relative to the Engineer's Estimate.

The comparison is illustrated in Tables 4.1 for assessment of Price
distribution and variation trends.

4.4.2 Itermn-wise Comparison of BOQ Prices

Table 42 list the warlation of corrected prices of all the bidders
[Responsive/Substantially Responsive) from the Engineer's Estimate.

The Findings are as follows:

Sr. Bidder's Engineer's | Corrected/Discounted | Variation
# Name Estimate Bid Price (Rs) From
(Rs) Engineer's
Estimate |
|*eage|
1. | M/s Rakhshani 629,061,219 + 10.73
2. |M/s Umer Jan | 568,098,874 | 594,907,700 + 22,34
3. | M/s Zarghoon | 689,836,714 +21.43

4.5 Comparison of Significant Pay Items
Comparison of significant works items included in the BOQ is given in

Table 4.3. Table 4.2 shows the trend in pricing the rates of significant
items,
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5.1

5.2

5.3

5.4

SUMMARY AND RECOMMENDATIONS!:
General

Bids were received and opened on November 06, 2012, Three (0:3)
Bidders submitted the bids. The bid evaluation has been carried out in
accordance with SPPRA Rules and procedure provided in Instructions to
Bidders, Following the examination and responsiveness study, two bids
were found incomplete and non-responsive with some minor deficiencies
and deviations, however, no major deviation was found.

Summary of Detailed Evaluation

The -‘:l::mpﬂr:iﬂﬂn af bid prices of three bidders who quoted the rates with
Engineer's Estimate is prescntcd in section 4.4 above. M/s Rakhshami
Builders (Pvt} Limited bid is found lowest. The ﬁr'l-‘l.] price of M/s
Rakhshani Builders (Pvt] Limited is as under:

Contract Package IV Rs. 629,061,219
Recommendations By the Consultants

On the basis of examination of the terms and conditions of the Bidding
Documents, considering effect of labour & fuel escalation which 15 not
reimbursable to the successful bidder as per the Conditions of Contract,
non payable items of engineer's facilities, and the evaluation of bids
carried out herein above, the Consultants are recommending:

“Recommends awarding Contract Package TV to M/s Rakhshani Builders
(Pvt} Litnited at his corrected Bid Price stated in section 5.2 above on the
terms and conditions stipulated in the Bidding Documents.”

Submission By the Consultants

The Bid Evaluation Report is being submitted to Procurement Committee
for review, consideration and approval please.

EA Consulting (Pvt) Limited
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Recommendation by the Procuring Committee

The Bid Evaluation Report submitted by the Consultants was reviewed
by the Procuring Committee and found that the evaluation and
preparation of Bid Evaluation Report are in line with the Procurement
Procedures laid down in SPPRA Rules and in Instructions to Bidders.

The Committee @lso found the recommendation of the Consultants
satisfactory for award of the Contract 1o the lowest bidder M/s
Rakhshani Builders (Pvt) Limited at his final corrected /discounted price
of Bs, 829,061,219,

.
e 1=
Chiel Engineer, Superintending Engineer,
Sindh Coal Authority Sindh Ceal Authority

g -
! =t k‘*‘%ﬂ%} .
Nohine e WaS Nomiries ' Fi:;rﬁ';me

Development Dept., GOS Diepartment, GOS,
ey
" x
f_ s 5
bt
Executive Engineer, Diviﬁimlél Acount,
Sindh Coal Authority Officer, infh Coal Authaority

A > Yoo

== e

The Engineer {Team Leader), Contract / Procurement Engr.,
EA Consulting (Pvt.) Ltd, EA Consulting [Pt} Ltd.

1P
b

Chairman /Additional Secretary
Coal & Energy Development Department, GoS, Karachi
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TABLE No. 4.2

CALCULATION
OF
CORRECTED PRICES
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l GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

b

Y 4

§1;ﬂn- Coal Authordy
fioh ‘el

o

Ninteen (19) Notices for inviting tenders issued to the

2 The copies of all the
e sent herewith for informa ion please.

prequalified contractors sent through courier ar

(Abdul Majee Pathan)
Director General

c.clo-

1 The Secretary to Govt. of Sindh, C&ED Deptt., Karachi.
2 The Chief Engineer, SCA, Karachi.

ar Zamzama Park, DHA, Phase-V, Karachi, Pakistan.

" strest Askari Villas ne
ax: +92-21-99251038

Bungalow # 16,
Tel: +92-21-99251058 - 59251059, F




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

: )
. Mo SCA-ZUTWDG! i"g 2012
Hinih Tust Ahery Karachi, dated Seplembar 28, 2012

[= e

NOTICE INVITING TENDERS

Provincial Government Funds: ADIP* No, 318/2012-13
Bid Reference No: SO A/Phase-1/CP-111 % 11

- RRt hi/s. MAJ & FE Joint Yenture
i C-20, Hyderabad Town, Phase-1 Extension
1e: g Qasimabad, Hyderahad

Fax # 022-2650300

I. The Sindh Coal Authority (the “Procuring Agency”) has received funds from the Provincial CGovernment lowards the
cost of Improvement and Widening of Road Network from Sea Port Karachi to Thar Caanifield Area vin Thatts,
Badin, Wango, Mithi, Islamkot ( Phase 1) upto Wango Mor 225 km and it s intended that part of the proceeds of the
funds will be applied to eligible payments under the contract for the following works/packages:-

{(ii  Hehabilitation of Section [rom Km 1054250 to 1104250 (Badin Sujawal Read) Including
rt;li.ir.frl:h:lhilitlﬂun of structures (Culverts & Bridges) fraom Bhaneri To Goth Haji Alluuw
(Length 54.25 km) Contract Packapge No.SCA/Phase-1/CP-111

Mills to Pinnu Baran (km 1104250 1o 125+500

(i) Rehabilitation of Section from Diwan Sugar
litation/reconsiruction of structures (Culverts &

Badin Sujawal Road) Including repair/rehabi
Bridges) (Length 15.25 km) Contract Packnge No: SCA/Phase-1/CP-1V

Bidding is open to all Prequalified firms only
Procuring sgency invites sealed bids from prequalified eligible bidders for (he works stated in para | above.
nation by acquiring the bidding documents {30 from the Office of the procuring agency,

L2 ]

3 Bidders may oblain infor?
upto 15™ day of October, 2012 during office houwrs al:-
Directar General
Sindh Coal Authority
House No 16, E Street, Behind Zamzama Park, DHA Phase ¥, Karachi.

Telephone No: 011-99251059 — 59251507 Fax No. : 021-992151038
4 A complete set of BD may be purchased by an interested bidder on submission of & wrillen application to the

above olfice and upon payment of a non-refundable fee of Rs, 10,000/ for cach package separately in the shape of

Pay Order or Demand Draft in the name of Director Gieneral, Sindh Coal Authority.

A Pre-hid meeting will be held on 0B.10.2012 at 1200 hrs. ot the oddress mentioned in

& All bids must be accompanied by a bid security of two (02) % of Bid Price and must be delivered 1o ebove office
al or before 1300 hours, on October L6, 2082, Bids will be opened at 1400 hours on the same day, in the presence

of bidder's representatives who choose 10 attend ot the above address.

para-3 above,

T The Procuring agency will not be responsible for any COSLS OF EXPENSsEs incurred by the hidders in connection with
the preparation and delivery of bids, including the cost and expenses incurred by the bidder in connection with site
visits. :

B Procuring sgency reserves right to annul the bidding process and reject all bids or proposals, as per SPP Rules
2010.

-9 Please confirm receipt of this invitation immediately in writing by courier or fax. If you do not intend to bid, we

would appreciate being s0 notified also in writing at your earlies! opporiunity

AR Yours tyuly,

; Director Gendral
h '| SINDH COA AUTHORITY

Bungalow # 16, E — Street, Zamzama Park, OHA, Phase -V, Karachi.
Phones: {82-21) 99251507, 99251058, Fax ; 021-99251038




GOVERNMENT OF SINDH

S SINDH COAL AUTHORITY ‘

. No sm-zsmﬂm_i_'l_nmz
S ol bt Karachi, dated: September 26, 2012 l

NOTICE INVITING TENDERS ’

Provincial Government Funds: ADP No. 318/2012-13 —
Bid Relerence No: SCA/Fhase-1/CP-111 vy

M/s. Muhammad Ramzan & Cao.

Plot No.147, Shikarpur Road, MNara Stop
Near Khan Service Station

Sukkur _
Fax # 071-5632461 [

|. The Sindh Coal Authority (the “Procuring Agency'') has received funds from the Proviacial Government towards the

cost of Improvement and Widening of Road Network fram Sea Port Karachl to Thar Caalfield Arca via Thaita,

Badin, Wango, Mithi, 1slamkot ( Phase I} upto Wango Mor 225 km and it is intended that part of the proceeds of the
funds will be applied (o eligible paymenits under the contract for the following works/packages:-

. [\}] Hehabllitation of Section from Km 1054250 to 1104250 (Badin Sujawal Road) including
e repairirehabilitation of structures (Culverts & Bridges} from Bhaneri To Goth Haji Alluy
+ (Length 54.25 km) Contract Package No.SCA/Phase-1/CP-111

Sugar Mills to Pinnu Baran (Km 110+250 to 125+500

(i) Rehabilitation of Section from Diwan
(Culverts & '

Badin Sujawal Road) including ﬂ'|1:I{r.l’rtllﬂllililliiﬂnfrrcunstruﬂlnn of structures
Bridges) (Length 15.25 km) Contract Package Mo: SCA/Phase-1/CP-1Y

Bidding is open to all Prequalified firms only
lified eligible bidders for the works stated in para | above.

- Bidders may obtain information by acquiring the bidding documents (B {rom the OMice of the procuring agency,
upta 15™ day of October, 7012 during oflice hours ol

1 Procuring agency invites sealed bids from prequa

Director General

Sindh Coal Authority
House Mo 16, E Street, Rehind Zamzama Park, D11A Phase ¥V, Karachi.
Telephone No: 011-99251059 - 99251507 Fax No. : 021-99251038

4. A complete set of BD may he purchased by an intcrested bidder on submission of a writlen application to the
above office and upon payment of & non-refundable fee of Rs. 10,000/~ for each package separately in the shape of
Pay Order or Demand Dralt in the name aof Directar General, Sindh Coal Authority.

5, A Pre-bid meeting will be held on 08.10.2012 at 1200 hrs. at the adiress mentioned in para-3 above,

6. Al bids must be gecompanied by a bid security of two (02) % of Bid Price and must be delivered to above office
at or before 1300 hours, on October 16, 2012, Bids will be opened at 1400 hours on the same day, in the presence
of bidder's representatives who choose to aliend at the above address.

for any cosls Of EXPENSES incurred by the bidders in connection with

7. The Procuring agency will not be responsible
the preparation and delivery of bids, including the cost and expenses incurred by the bidder in connection with site
visils.
8. Procuring agency rescrves right to annul the bidding process and reject all bids or proposals, as per SPP Rules
2010,
9, Please confirm receipt of this invilation immediately in writing by courier or fax. 1T you do not intend 1o bid, we

would appreciate being 3o notified also in wriling ot your arliest opportunily

Yours lrLl ¥,

Direcitr GEndral
SINDH COA AUTHORITY

|' Bungalow # 18, E - Streat, Zamzama Park, DHA, Phase - W, Karachi.

Phones: (92-21) 99251507, 99251058, Fax : 021-99251038




GOVERNMENT OF SINDH

&
SINDH COAL AUTHORITY
P 4

= Mo SCA-23MWIDG L'ID 22
Mk Con gy Karachi, dated Seplamber 26, 202 i

NOTICE INVITING TENDERS |

Provincial Government Funds: ADF No. 318/2012-13 ~—
id Relerence No: SCA/Phase 1CP-1I1 24

M/s. Fazal & PBrothers

Hungalow No.A-27, Dilpai tdemon Society
Hehind Rajputana Hospital

Hyderabad [
Fax # 022-2650288 '

hi Provincial Government towards the {
Thar Coalfield Aren via Thalts,
ded that part of the proceeds of the

. The Sindh Coal Authority (the “Procuring Agency') has received funds from t
cost of Improvement antl Widening of Road Netwaork from Sea Porl Karachi to
Badin, Wango, Mithi, Islamkot { Phase 1) upto VWango Mor 225 km and it is inten
funds will be applied o eligible payments under the contract for the following works/packages:-

{iy Rehahilitation of Section from Km 10542150 (o 1104250 {Badin Sujawal Road) including
repair/rehabilitativn of structures (Culverts & Bridges) from Hhaneri To Goth Haji Alluu
{Length 54,25 km} Contract Package Nn,.'_-'-{'.';lFI'hme-IH'.‘P—III
{ii} Hehabilitation of Section from Diwan Sugar Mills to Pinno Baran (Km 1104250 to 1254500
Badin Sujawal Road) including rcpnirn'rehnh:'Iilnliun.’rrrnnstru:liun of structures (Culverts & |
ftridges) (Length 15,25 km) Contract Package No: SCA/Phase-1/CP-IV [

Bidding is open 1o all Prequalified firms only

2. Procuring agency inviles cealed bids from prequalified eligible bidders Tor the
ats (1) from ihe Oftice of the procuring Agency.

wirks stated in para | above,

3. Bidders may ublain {nformation by acquiring the bidding ducume
upto 15™ day of October, 2012 during office hours at-

Director General

Sindh Cosl Authority
House No 16, E Streel, Behind Zamzama Park, DIA Phase ¥, Karachi.

Telephone No: 011-99251059 — 99251507 Fax No.: 021-99251038
4. A complete set of BD may be purchased by an interested bidder on submission of o writlen application to the
ahove office and upon payment af a non-refundable fee of Rs. 10,0000 for each package separately in the shape of
Pay Order or Demand Draft in the name of Director General, Sindh Coal Authority.
7012 at 1200 hrs. at the address mentioned in para-3 ahove.
y of two (02} % of pid Price and must be deliv cred to above office
Hids will be opened at 1400 hours an the same day, in the presence
phove address.
xpenses incurred by the hidders in connection with

5. A Pre-bid meeting will be held on 08.10.

6. All bids must be accompanied by a bid securit
at or before 1.3 hours, on October 16, 2012,
of bidder’s representatives who chisose to attendat the

T The Procuring agency will not be responsible for finy costs ue €
the preparation and delivery of bids, including the cost and expenses incurred by the bidder in connection with site
visils,
i Procuring ageniy reserves right tir annul the hidding process and reject all bids or proposals, as per SPP Rules
2010,
g Please confirm receipt of this invitation immediately in writing hy courier or fax. Iy do not intend 1o bid, we

would appreciate being 5o potified alse in writing at your earliest opperunity

Y ours

Director Geheral
SINDI COAL Al THORITY

Bungalow # 16, E - Sireet, Zamzama Park, DHA, Phase - v, Karachi.
Phones; (92-21) 95751507, 99251058, Fax : 021-99251038
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GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Mo SCA-?SFTWFDGI'JJJ:_EN!
K arachi, dated Seplembel 76, 2012

NOTICE INVITING TENDERS

ial Government Funds: ADP No. 318/2012-13
mil Refercnce Not R[:ﬁ”‘hﬂ!t*”fl‘-"‘ %

Provinc

Alfs. Mumiaz & Company
Bungalow No.C-11. Prince Town
Phase-11, Wuhdu Wah Road
Qasimabad, Hyerabad

Fax # 022-26508853

J funds from the Provineial Government jowards the
aalfield Aren via Thatta,
part of the proceeds of the

The Sindh Caal Authority (the “Procuring Agency”) has receive
cost of Improvement and Widening of Road Network from Sea Port Karachi ta Thar €
Dadin, Wango, Aithi, Islambot | Phase 1) upto Wange Maor 1215 km and it is intended 1hat
funds will be applicd to eligible payments under the contract for the following waorks/packages-

o 110+250 (Badin Sujawal Hoad) including

(i Rehabilitation of Section from Km 105+250 t
To Goth Haji Alluu

rep-.tir.irehnh!lltltluu of struclures (Culverts & Bridges) from Bhaneri

{Length 54.25 km) Contract Package Nn.SCMPhas:-I:’CF-]ll

(k) Rehabilitation of Section from Diwan Sugar plills to Finnu Baran
Hadin Sujawal Road) fncluding rtpnir!rehnhi'iilniinn!r::unsiru:llnn of stru
Bridges) (Length 15.25 km} Contract Package Mo HCMPhnH-IICF-i\-‘

(Km 110+250 to 1254500
ctures |Culverts &

Bidding is open to all pPrequalified firms only
o5 sealed bids from prequalified eligible bidders for the wor
15 [ 1312) from the (MTice of the procuring agency,

Procuring agency invit ks stated in para 1 above.

Bidders may vhiain informution by aoguiring the bidding documen
upto 15™ day uf October, 212 during office hours at-

Director General

Sindh Coal Authority

House No 16, E Street, Behiml Zamzama Park, DULA Phase v, Karachi.

Telephane Mot (21-99251059 - 49251507 Fax No. : (21-99251038

A complete set of BD may be purchased by an interested bidder on submission of a wrilten application 1o the
above affice and upon payment of a non-refundable fec of Rs. 10,000/ for each package separately in the shape of
Pay Order or Demand Draft in the name of Director Gieneral, Sindh Coal Authority.

A Pre-bid meeting will be held on 08.10.2012 at 1200 hirs. at the address mentioned
o (02) %o of Bid Price and musi be delivered 1o above ollice

00 hours on the same day, in the presence

in para-3 above,

All bids must be aecompanied by a bid security of tw
at or before 1300 hours, on October 16, 2011 Tids will be opened ot 14

of bidder"s representatives who choase to atiend at the ahove address.
. the bidders in connection with

will not be responsible for any cosls of eXpenses incurred by
¢ hidder in connection with site

The Procuring agency
livery of hids, including the cost and expenses incurred by th

the preparation and de
wisits.
all bids or proposals, as per SPP Rules

Procuring sgency reserves right to annul the bidding process and reject

2010,
Please confirm receipt ol this Invitation immediately i
would appreciate being so notified also in writing at your carliest ppporunity

n writing by courier of fax, I you do not intend lo bid, we

Director Generpl
SINDI COAL UTHIORITY

S

Bungalow # 16, E - Streal, Zamzama Park, DHA, Phase - V, Karachi.
Phones: (az-21) 9251507, 99251058, Fax : E21-99251033




‘ GOVERNMENT OF SINDH
: ) SINDH COAL AUTHORITY

vo scA-2amwioei_1 2= o1z
¥arachi, dated Seplembe 26, 2012

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No. 318/2012-13 -
Bid Reference No: SCA/Phase 1/CP-111 W

. B Cosl At horey

aljs. Zagrghoon Enterprises {Pvt) Limited
D-157, Block-7, Gulshan-e-lgbal

Karachi.

Fax # 021-34987584

|. The Sindh Coal Authority (the “Procuring Agency”') has received funds from the Provinciol Government towards the

cost of Improvement and Widening of Road Network from Sea Port Karachi to Thar Coalfield Area via Thntts,

Badin, Wango, Mithi, tslamkot { Phase 1) upto Wango Mor 225 km and it is intendied that part of the proceeds of the
funids will be applied to eligible payments under the contract for the follow ing works/packages:-

{iy Rehabititation eof Section from Km 1054250 to 110+250 (Badin Sujawal Road) including

repair/rehabilitation of structures (Culverts & Bridges) from Bhaneri To Goth Haji Alluu
{Length 54.25 km} Contract Package No.SCA/Phase-1/CP-111

nu Baran {km 1104250 to 1254500

(ii) Rehabilitation of Section from Dliwan Sugar Mills to Pin
struction of structures (Culverts &

Badin Sujawal Hoad) including n-pnir.‘reh:lliHl:liiunIrunn
Bridges) (Length 15.25 km) Contract Package No: SCA/Phase-1/CP-TV

Bidding is open taall Py egualified firms anly

Procuring agency inviles sealed bids from preg walified eligible bidders fuor the works stated in para 1 above.
BENG) preg E

n

1. Bidders may ublaip infurmation by accuiring the hidding documents (BI?) from the Olfice of the procuring agency,
upto 15™ day of October, 2012 during office hours at=
Director General
Sindh Coal Authority
House Mo 16, E Street, Behind Zamzama Park, D1lA Fhase ¥, Karachi,

Telephone Mot 011-99251059 — 99251507 Fax No. 021-99151028

4. A complete set of BI) may be purchased by an interested bidder on submission of o written application o the
above office and upon payment of & non-refundable fee of Rs. 10,000/- for each package separately in the shape of
Pay Order or Demand Drafl in the name of Director General, Sindh Coal Aulbority,

: A Pre-bid meeting will be held on 8.10.2012 at 1200 hrs. ol {he address mentioned in para-3 above.

. All bids must be pecompanied by 4 bid security of two (02} g of Hid Price and must be delivered to above office
gt or before 1300 hours, on October 16, 2012, Bids will be opencd at 1400 hours on the same day, in the presence
of bidder's representatives who choose to attend at the above address.

7. The Procuring agency will not be responsible for any costs or expenses incurred by ihe hidders in connection with
the preparation and delivery of bids, including the cust and expenses incurred by the idder in connection with site
vislis

8. Procuring ggenicy reserves right 1o annul the pidding process and repect all bids vr propesals, as per SPP Rules
2010,

5. Please contirm receipt of this invitation immediately i writing by courier or fax, I sou do not intend to bid, we

would appreciate being so notified also in writing at your carliest opportunity

Y ourd truly,

Director General
SINDH COA AUTHORITY

Bungalow # 16, E - Street, Zamzama Park, DHA, Phase - W, Karachl,
Phones: (92-21) 99251507, 59251058, Fax : p21-99251028




e GOVERNMENT OF SINDH
SINDH COAL AUTHORITY
Mo F:_ﬂ-?":n‘.'.n:_:f‘z_‘z_g e

karachs dated Seplember 76, 2012

NOTICE INVITING TENDERS

rament Funds: ADP No. II82002-18  —~
[t Reference Na: SCA/Phase pep-m ey

Provincial Gove

: M/s. Magbool Associates (Fvt) Limited
G-25, Ch, Khalig-uz-Zeman Road
Clifton, Block- 18, Karachi.

Fax # 021-35821111

I. The Sindh Coal Authority {the “Procuring Agency”) has received funds from the Province A Uik ernment L ards the
cost of Improvement and Widening of Road Network from Sea Port harachi to Thar & oalfield Area vin Thatin,
Badin, Wango, Mithi, slamkot { Phase 1) upto Wango Mlar 225 km and it s intemded that pan ol thie provecids of the

funds will be applied to eligible paymenls anider the contract fur the fellowing worhspackopes-

(i} Rehabilitation of Section from Km [OS+I50 (o [Lo+1s0 (Badin Sujaval Road) incluling
repair/rehabilitation of structures (Culverts & Bridges) from Bhaneri In Goth aji Alluw
{Lenglh 54.25 km) Conlract Package No.SUCA/Phase-LCT-11

! ; (i) Hehabilitation of Seclion from Diwan Sugar atills to Pinnu Baran (hom 11250 0 1254 500

Badin Sujuwal Road) including re|min’rclmI:i]iln|inlll.-'rrrunstrm-liun of structures (Culveris &

Bridges) (Length 15.25 km) Contract Package No: SCAThose-1HCT-1Y

| Bidding is open to all Prequalified firms unly

8 Procuring agency invites sealed bids from prequalilied eligible
e uments (V) froem the Caliee of the procunng SEETG.,

Fidders Tor the wotks stated inpara | abyn i

3. Bidders may obtain information by acquiring the bidding
upto 15™ day of October, 2012 during office hours ot
Director Genernl
Sindh Coal Authority
House No 16, E Street, Pehind Zamzama Park, DITA I'hase V. Karachi.
Telephone No: 02 1-99151059 — 99151507 Fax No.: 021-99251038

4, A complete set of BD may be purchased by an interested bidder
above office and upon payment of a non-refundable fee of Rs. 10LIRN
Pay Order or Demand Draft in the name of Director General, Sindh Coal Authority.

5. A Pre-bid meeting will be held on 08.10.2012 at 1200 hrs. ot the addeess mentioned

b. All bids must be accompanied by a bid security of two (02) %o of Bid Price and must be delivered o b e ollice
at or before 1300 hours, on October 16, 2012, Hids will be opened at 1400 hours on the same day, in the presence

of bidder's representatives who choose 1o attend at the above address.

asts or expenses incurred by fhe bidders in connection wilh
and expenses incurred by the bidder in connection with site

i subwnission of a writien applhication 1o the
- for each package separately in the shape vl

in para-3above

L. The Procuring ogency will not be responsible for any ©
the preparation and delivery of bids, including the cost
visits,

8. Procuring agency reserves right (o annul the bidding process and reject
2010.

9. Please confirm receipt of this invilation immediately in writing by courier ur fax. 12
would appreciate being so notified also in writing at your earlicst opporiunity

all bids of proposals, as per S Rules

aw de it intend v bid, we

Direcior Genern
‘ SINDH COAL A ITHORITY

| Bungalow # 16, E - Strest, Zamzama Park, DHA, Phase - v, Karachi.
Phones: (92-21) 99251507, 99251058, Fax : 021-99251038




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Wa SCA 23TWIDGH “&l 22

Karachi dated September 26 2012

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No. 318/2012-13 -
Bid Reference No: SCA/Phase 1/CP-111 LYY

MUs. Nisz Muhammad Khan & Brothers
Shah Makki Road, Katcha Qila

Hyderabad

Fax # 022-37R03R]

I. The Sindh Coal Authority (the “Procuring Agency ) has received funds from the Provincial Government towards the
cost of Improvement and Widening of Hoad Network from Sea Port Karachi to Thar Coalfield Area via Thatta,
Badin, Wango, Mithi, Islamkot ( Fhase 1) upto Wango Mor 225 km and it is imtended that part of the proceeds of the
funds will be applied to eligible payments under the contract for the following works/packages:-

(i} Hehabilitation of Section from Km 1054250 to 1104250 (Badin Sujawal Hoad) including
repaic/rehabilitation of structures (Culverts & Bridges) from Bhaneri To Goth Haji Alluu
(Lengith 54.25 km) Contract Machage No. SCA/Phase-1CP-111

{iijy Hehahilitation of Section from Diwan Sugar Aills 1o Pinnn Baran
Badin Sujawal Road) including rcp.-uir-"rehuI.riHinlinn.fn-rnnslrul.'llnn
Dridges) (Length 15.15 km) Coniract Package No: SCA/Phase-1/CP-1V

{(Km 110+250 to 1254500
of structures (Culverts &

Bidding is open to ull Pregualified tirms only
ualified eligible bidders for the works stated in para | above.

ding documents (BD) from the OfTice of the procuring agency.

b

Procuring agency invites sealed bids from preyg
3 Ridders may ubtain information by scquiring the hidl
uplo 15™ day of October, 2012 during oftice hours ati-

Director General

Sindh Coal Authority

House No 16, E Street, Dehind Zamzama Park, DHA Phase V, Karachi.
Telephone No: 021-99251059 — 99251507 Fax Mo : 021-99251018

4, A complete set of BD may be purchased by an interested bidder on
above office and upon payment of o pon-refundable fee of Rs. 10,000
Pay Order or Demand Draft in the name of [Hirector General, Sindh Coal Authority,
A Pre-bid meeting will be held on O8.10,2012 at 1200 hrs. ot the address mentioned in para-3 ahove

{02) % of Bid Price and must be delivered 1o above oflice

ned at 1400 hours on the same day, in the presence

<ubmission of a written application 1o the
for each package separately in the shape of

6, All bids must be accompanied by a bid securily of twa
at or before 1300 hours, on October 16, 2012, Bids will be ope
of bidder's representatives who choose to attend ot the above address

ponsible for any COSES OF EXPENSes incurred by the bidders in connection with

7. The Procuring agency will not be res
the preparation and delivery of bids, including the cost and expenses incurred by the bidder in connection with site
visits.

] Procuring agency reserves right 1o annul the bidding process and reject all bids o proposals. as per SPP Rules
2010.

9. Please confirm receipt of this invitation immedistely inowriling by courier or Jas, I you do not intend 1o bid, we

would appreciate being so nutified also in writing @t your earliest opportunity

You

Director Gemeral
SINDH COA CAUTHORITY

Bungalow # 16, E - Street, Zamzama Park, DHA, Phase -V, Karachi.
Phones: (92-21) 99251507, 99251058, Fax : 021-99251038




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Mo scazamwinar_T l 2012

&
P 4

i Mot Ot Bopiery Karachi, dated September 26, 2012

NOTICE INVITING TENDERS

wernment Funds: ADE No. 318/2012-13  __
Bid Reference No: SCA/Phase 1/CP-111 9Ly

Provincial Ge

alds. Umer Jan & Co.

Plot Mo, 147, Shikarpur Road, |
Nara Stop, Near Khan Service Station
Sukkur.

Fax # 071-5632461

|. The Sindh Coal Authority (the “Procuring Agency”) has received funds from the Provincial Government towards the
cost of Improvement and Widening of Road Network from Sea Port Karachi to Thar Coalfield Ares via Thatta,
Badin, Wango, Mithi, Islamket ( Phase 1) upto Wango Mor 125 km and it is intended that part of the proceeds of the

funds will be applied w eligible payments under the cuntract for the fullowing works/packages:-

(it Hehahilitation of Section from Km 105+250 to 1104250 (Badin Sujawal Road) including
repatrirehabilitation of structures (Culverts & Bridges) from Bhaneri Te Goth Haji Alluo
{Length 54.25 km) Contracl Package No.SCA/Phase-1VCP-IT1

Diwan Sugar Mills to Pinnu Raran (Km 110+250 to 1254500

{ii) Rehabilitation of Section from
f structures (Culverts &

{tadin Sujawal Read) including r:|1n.{r.frrllnhi'IilatInnnFrecunstructiﬂn 0
Bridges) (Length 15.25 km) Contract Package No: SCA/Thase-1ICP-IV

Bidding is open o all Prequalitied firms only
srequalified eligible biddders for the works stated in para 1 above,

P Procuring agency inyies sealed hids from |
fidders may obiain information by acquiring the bidding documents {130 from the Office of the procuring agency, i
upto 15" day of October, 1012 during vifice hours at-
Director General ;
Sindh Coal Authority
House No 16, E Streel, Behind Zamzania Park, DA Phase V, Karachi. i

Telephone No: 171-99251059 — 99251507 Fax No.: 021-99251038
4, A complete set of BD may be purchased by un interested bidder on submission of a writien application to the
above office and upon payment of a non-refundable fee of Rs. 10,000/~ for each package separately in the shape of

Pay Order or Demand Prraft in the name of Director General, Sindh Coal Authority.
5. A Pre-bid meeting will be held on 08.10.2012 at 1200 hrs, at the address mentioned in para-3 above.

6. All bids must be gecompanied by a bid security of two (02) % of Td Price and must be delivered 1o above office
at or before 1300 hours, on October 16, 2012, Hids will be opened at 1400 hours on the same day, in the presence

of bidder's representatives who choose to attend at the above address.
any COStS OF EXPENSTS incurred by the bidders in connection with

7 The Procuring agency will not be responsible for
the preparation und delivery of bids, including the cost and expenses incurred by the hidder in connection with site
visits:
B Procuring agency reserves right 1o gnpul the bidding process and reject all bids or progy ssnls, as per SPP Rules
2010,
Y. Please confirm receipt of this invitation immedintely in writing by eourier or fax, IF you do not intend 1o bid, we
would appreciate being so nuetilied plso in writing ab your varkicst ppportunity

Yours ly.

Director eri
SINDH COAL AU THORITY

éur_:galnw # 16, E — Streel, Zamzama park, DHA, Phase - V, Karachi.
Phones: (92-21) 99251507, 99251058, Fax : 021-99251038




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

M sm-:an‘wrm:_uﬁ 2012
Warachi. dated Seplember 26. 202

NOTICE INVITING TENDERS

Provincial Government Funds: ADFP No. 318/2012-13
Bid Reference No: SCA(Phase 1/CP-111 v

al/s. Rakhshani Duilders (Pvi) Limited
(-4, Railway Housing Sociely

Juetla,

Fux # OB1-2471954

|. The Sindh Coal Authority {the “Procuring Agency”) has received funds from the Prosingial Government towards the
cost of lmprovement and Widening of Road Network from Sea Port Karachi to Thar Coalfield Area vin Thatta,
Badin, Wango, Mithi, Islamkot ( Phase 1) upto Wange Mor 115 km and it is intended that part of the proceeds of the

funds will be applied to eligible payments under the contract for the following works/packages:-

m [05¢150 to 1104250 (Badin Sujawal Road) including

(i) Rehabilitation of Section from K
{Culverts & Bridges) from Bhaneri To Goth Haji Alluu

repair/rehabilitation of structures
{Length 54.25 km) Contract Package No.SCA/Phase-IVCP-111

{ii) Rehabilitation of Section from Diwan Sugar Mills to Pinnu Baran (Km 1104250 to 125+500
Badin Sujawal Road) including rr|}a!ra’rthnhiliiulinnfrunnsrruriiun of structures {Culveris &

Biridges) (Length 15.15 km} Contract Package No: SCA/Phnse-1/CP-1V

Bidding is open tu all Prequalified firms only
Procuring agency invites sealed bids from prequalified eligible bidders for the works stated in para | above.

Bidders may obtain information by acquiring the bidding documents (313] from the Office of the procuring agency.
upto 15" day of Octaber, 2012 during oftice hoursat-

Director General

Sindh Coal Authority
House No 16, E Street, Behind Zamzama Park, DI1A Phase V', Karachi.

Telephone No: 021-99251059 = 99251507 Fax No. ¢ 021-99251038
4. A complete set of BD may be purchased by an interested bidder on submission of o written application to the
above office and upon payment of a non-refundable fee of Rs. 10,000/- for each package separately in the shape of

Pay Order or Demand Draft in the name of Director General, Sindh Coal Authority.

A Pre-bid meeting will be held on 08.10.2012 &t 1200 hrs, at the address mentioned in para-3 above,
% of Bid Price and must be delivered o ahove oflice

. All bids must be accompanied by a bid security of (wo (02)
urs on the same day, in the presence

at or before 1300 hours, on October 16, 2012, Bids will be opened a1 1400 ha

of bidder's representatives who choose 10 atlend ot the above address
nses incurred by the bidders in connection with

7. The Procuring agency will not be responsible for any costs or expe
the preparation and delivery of bids, including the cost and expenses incurred by the bidider in e mnection with site
visits.
8. Procuring fgency reserves right to annul the bidding process and reject all bids or proposals, as per SPP Rules
2010,
9. Please conlirm receipt of this invitation immediately in writing by courier or fax. 15 vou do not intend to bid, we

would appreviate being 5o notified also in writing at your earliest opportunily

Yoursitruly,

= ==
e ———

Direcior Gegeral
SINDH COAL AU HORITY

TEE .

Bungalow # 16, E — Streatl, Zamzama Park, DHA, Phase - V, Karachi.
Phones: (92-21) 99251507, 99251058, Fax : 021-99251038

b e ———




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Ho 50 .n-;‘]."l"b'-.f-LJ-f.‘n.'_]] e SRLLLYS
Katachi, dated Seplembet 6. 2012

NOTICE INVITING TENDERS

Provincial Goyvernment Funds: ADIP No. Jis/2012-13
il Relerence No: SO AP hase FOP-1IT = ¥

M/s. Haji Sirnjuddin Soomro
41/72, Hamid Plaza Saddar Cantl.
Hyderabad.

Fax # 022-2730936

as peceived hiwds rom the Trosinuial Covernment teawards the

Sen Port Karachi to Thar ¢ oalficld Aren vin Thatta,
s intended that part of the proceeds vl the

The Sindh Coal Authority (the “Procuring Agency™) b
cost of Improvement and Widening of Road Network from
Badin, Wango, Mithi, Islamkot ( Phase I) upto Wango Mor 115 km and it
funds will be applied to eligible payments under the contract for the fullowing works/packagesis

{Badin Sujawal Road) including

(i) Rehabilitation of Section from Km 105+150 1o 1104250
lo Goth Haji Alluu

repair/rehabilitation of structures (Culverts & Bridges) from Bhaneri
{Length 54.25 km) Contracl Packnge No.SCA/Phase-LCT-111

{ii) Rehabilitation of Section from Diwan Sugar Mills to Pinau Baran (hm 1104250 1o } 25+ 5041
fiadin Sujawal Road) including repuirfrrhuhililnlinm'recumlrurliun of structures (Culverts &
iridges) (Length 15.23 km) Contract Package No: SCA/Phase-1CP-1%

Bidding is open toall Prequalified firms only

Procuring agency inviles sealed bids from pregualified eligible bidders for the wirks stated in para | Al

Bidders may obtain information by acquiring the bidding documents (B Trom the Oflice of the procuringe TEEOLY.
uplo 15" day of October, 2012 during office hours at:-

Director General

Sindh Cosal Aulhority

House No 16, E Street, Behind Zamzama Fark, D11A Fhase ¥, karachi.
Telephone No: 021-99251059 - 99251507 Fax No. 021-99151028

D may be purchased by an interesied bidder on subunission of 3
refundable fee of Rs. 10,000/ fur each package scparately in the shape of

A complete set of B written application to the

above office and upon payment of a non-
Pay Order or pemand Drafl in the name of Director General, Sindh Coal Authority.

A Pre-bid meeling will be held on 08.10.2012 at 1200 hrs. at the address mentioned in para-3 above.

o of Bid Price and must be defivered o by e oflice

All bids must be accompanied by a bid securily of two (012)
1400 hours on the same day, in the presence

at or before 1300 hours, on Oclober 16, 2012. Bids will be opened ol
of bidder's representatives who choose Lo attend at the above address.
The Procuring agency will not be responsible for any costs of expenses incurred by the Bidders in conneetion with
the preparation and delivery of bids, including the cost and expenses invurred by the bidder in connection with site
visils.

Procuring agency reserves right o annul the bidding provess and reject
2010,

Please confirm receipt of this
would appreciate being so notified also in writing at your

all Bids or proposats, as per SPP Hules

invitation immediately fn swriting by couner o s, W oaou dis not intend 1o bid, we

earliest opportunity

Yours Yruly,

SINDH COAL AUTHORITY

Bungalow # 16, E — Streel, Zamzama Park, DHA, Phase - V. Karachi.
Phones: (92-21) 99251507, 99251058, Fax : 021-99251038




GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

e LT
it Coml M hority Karachi, daled’ September 28, 2012

NOTICE INVITING TENDERS

Provincial Government Funds: ADP No. 318/2012-13
Bid Relerence No: SCA/Thase I/CP-1T & LY

Alis. Friends Construction Syndicate (Pyt) Limited
14-17, Snow White Commercial Comples
Shara-e-Faisal, Karachi

Fax # 021-34325751

I. The Sindh Coal Authority (the “Procuring Agency™) has received funds from the Provincial Government towards the
cost of Improvement and Widening of Road Network from Sen Port Karachi ta Thar Coallicld Aren vin Thatta,
Badin, Wango, Mithi, Islamkot ( Phase I) upto Wango Mor 225 km and it is intended that pari of the proceeds of the
funds will be applied to eligible payments under the contract fur the following works/packages:-

(i) Hehabilitation of Section from kKm 105+250 to LI0+250 (Badin Sujawal Road) including
repairfrehabilitation of structures (Culverts & Bridges) from fihaneri To Goth Haji Alluu
{Length 54.25 km) Contract Package No. SCA/Phase-1/CP-111

{ii) Rehabilitation of Section from Diwan Sugar Mills to Pinnu Baran {km 1104250 10 1254500
liadin Sujawal Road) including repaic/rehabilitation/reconstruction of structures {Culverts &
liridges) (Length 15,25 km) Contract Package No: SCA/Phase-1/CP-11

Bidding is open to all Prequalified Orms only
Procuring agency invites sealed bids from prequalified eligible bidders for the sorks stoted in pars | above,

(2% )

X Bidders may obiain information by acquiring the bidding documents (1313) from the OfTice of the procuring agency.
upto 15™ day of October, 2012 during office hours at:-

- e T e

Director General
Sindh Coal Authority
House No 16, E Street, Behind Zamzama Park, DA Phase V, Karachi.
Telephone No: 021-99251059 - 99251507 Fax No. : 021-99251038

4 A complete set of BD may be purchased by an interested bidder on submission of a writien application 1o the
above office and upon payment of a non-refundahle fee of Rs. 10,000/ for each package separptely in (he shape of
Pay Order or Demand Drafl in the name of Director General, Sindh Coal Authority,

5. A Pre-bid meeting will be held on 08.10.2012 at 1200 hrs. at the address mentioned in para-3 above.

fa. All bids must be accompanicd by a bid security of two (02) % of Bid Price and must be delivered to above office
at or before 1300 hours, on October 16, 2012, Mids will be opened at 1400 hours on the same day, in the presence
of bidder's representatives who chouse to attend ot the above address.

?.

7 The Procuring agency will not be responsible {or any costs or expenses incurred by the hidders in connection with

the preparation and delivery af bids, inchuding the cust and expenses incurred by the bidder in connection with site

visils.

b Frocuring agency reserves rght o annul the bidding process and reject all bids or proposals, as per SPP Rules
2010,

Y, Please confirm receipt of this invitation immediately in writing by courier or B 1T you du net intend o bid, we

would appreciate being so notified also inowriting ol vour earliest opporunity

Yours L

al
AUTHORITY

Director
SINDH COAL

Bungalow # 16, E - Street, Zamzama Park, DHA, Phase — V, Karac hi.
Phones: {92-21) 99251507, 99251058, Fax : 021-99251038




& GOVERNMENT OF SINDH
) SINDH COAL AUTHORITY

- Sindh Coal Authority

No.SCA-23(1)/2011-12 .

Karachi, 6" June, 2012 3
o
t:‘

\/ ' A 5‘“‘“&“ é
. . g T~
The Managing Director .
Sindh Public Procurement Regulatory Authority
Government of Sindh

Karachi

To,

SUBJECT: HOISTING OF PRE-QUALIFICATION EVALUATION REPORT FOR
PRE-QUALIFYING THE FIRMS/CONTRACTORS FOR IMPROVEMENT
AND WIDENING OF ROAD NETWORK FROM SEAPORT KARACHI TO
THAR COALFIELD AREA_VIA THATTA, BADIN, WANGO, MITHI,
ISLAMKOT (PHASE-l) UPTO WANGO MOR 225 KMS.

The pre-qualification evaluation report for pre-qualifying firms/contractors
for the subject work is enclosed herewith for favour of information and hoisting on the
Authority's Website.

(Abdul Maj Pathan)
Director Geheral
Sindh Coal APthority

s The Additional Secretary, C&ED Deptt., Sindh.

¢ The P.S. to Secretary, C&ED Deptt., alongwith copy of above documents for
kind perusal of Honourable Secretary and also hoisting on the department's
website.

s The Chief Engineer, SCA for favour of information.

Bungalow # 16, “E” Street Askari Villas near Zamzama Park, DHA, Phase-V, Karachi, Pakistan.
Tel: +92-21-99251058 - 99251059, Fax: +92-21-99251038
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1.0

SINDH COAL AUTHORITY

Prequalification Evaluation Report
Improvement and Widening of Road Network from Sea Port Karachi
to Thar Coal Field Area via Thatta, Badin, Wango, Mithi, Islam Kot
(Phase 1} upto Wango Mor 225 Km.

Preamble

The Government of Sindh, Coal & Energy Development Department is
taking steps to provide infrastructure to generate power/energy from
Coal, which is a natural gift available in mass quantity in the desert area
of Tharparkar District in the Province of Sindh. For exploring the coal by
open cast mining and power generation, heavy machinery and
equipment is to be transported from Sea port Karachi to Thar Coal Field
Area. As per requirements of the potential investors for providing safe
access to transport their heavy equipment and machinery to the Coal
Field Area, the existing road network needs to be improved to cater for
heavy loading requirements. The Government of Sindh, Coal Energy
Development Department/Sindh Coal Authority has therefore decided to
Rehabilitate, Reconstruct, Widen and Improve / strengthen the existing
road from Karachi (Ghagar Railway Crossing) to Thar Coal Field Area via
Thatta, Sujawal, Badin, Wango Mor, Mithi and Islam Kot.

To design and construct the Project road on fast track, the Project road
is divided into two (2) phases, Phase I and Phase II. Each phase will
further be divided in to 4 to 5 contract packages for construction.

For the construction of both the phases it was decided by the SCA to
initiate Prequalification of National (Local) Firms/Organizations.
Accordingly, Notice Inviting Tender for Prequalification of Contractors
was advertised in the news papers.

This Prequalification Evaluation Report is to prequalify  the
firms/organizations (Applicants) for Phase 1 i.e. from Karachi (Ghagar
Railway Crossing) to Wango Mor.

Pre-qualification is a process to select firms or combination of firms that
are suitably experienced in the type of proposed works and construction
technology involved, that are financially and managerially sound, and
that can mobilize resources in a timely manner to ensure successful
execution of the contract. Pre-qualification is then followed by the closed
competitive bidding in which only those Applicants meeting the specified
criteria are invited to bid.

Pre-qualification Notice for both the phases was published in the
national newspapers on 10t & 11th April, 2012. Pre-qualification
Documents were issued as per notified schedule. A total of 29 firms
purchased the Pre-qualification Documents, whereas 24 applications
were submitted by the firms or as Joint Venture up to 27th April 2012,
the last date for submission of applications. .

Page -1




2.0

2.1

2.2

2.2.1

Pre-gqualification Evaluation Criteria

Pre-qualification evaluation was carried out in accordance with Pass-Fail
criteria provided in Prequalification Document.

Preliminary Examination

Prior to detailed evaluation, following points were observed to determine
the responsiveness of applications and the result is presented in Table-1;

a. Completeness and verification of Documents.
b. Eligibility as defined in Documents.
c. Joint Venture (if applicable) requirements.

In Preliminary Examination, nationality of the applicants was checked in
accordance with SPPRA Rule 2 (1) (v) and 15 (2) (b) (3).

SPPRA Rule 2 (1) {y) states “National Company or Firm which means
any enterprise firm or company set up or incorporated in Pakistan”

SPPRA Rule 15 (2) (b) (i) states “Natjonal Competitive Bidding shall be
the procedure wherein bidding is open only to interested national firms,
companies or parties and international firms, companies or parties are
not invited for the bidding.”

Detailed Evalunation

The detailed evaluation was based primarily on following parameters,
which were provided in the Prequalification Document, Section II,
Evaluation/Qualification  Criteria. Following relevant important
parameters, which are provided in the SPPRA Rules, were also made part
of the detailed evaluation.

a. Mandatory Provisions/Eligibility

b. Financial Situation

c. Experience.

Mandatory Provisions/Eligibility

In this section following sub sections were checked and evaluated, as
established / documented in PQ document.

(i} Registration with PEC: _
Firms/Contractors must possess valid registration certificate of
PEC in the category C1 (Financial limit of PKR 1,000 million) or
above and in discipline {CEO1& CEO02) for at least 05 years
pursuant to Evaluation/Qualification Criteria 1

(i} Registration with Income Tax Department:
Firms/Contractors must possess valid registration certificate from
income tax.authority (NTN) pursuant to Evaluation/Qualification

Criteria 1

3
[l . '




(iii) Contflict of interest:

As per SPPRA Rule 2 (1} {}), Applicants shall not have the Conflict
of Interest. The “Conflict of Interest means:

(a)  where a contractor, supplier or consultant provides, or could
provide, or could be perceived as providing biased
professional advice to a procuring agency to obtain an
undue benefit for himself or those affiliated with him;

(b)  receiving or giving any remuneration directly or indirectly in
connection with the assignment except as provided in the
contract;

{c) any engagement in consulting or other procurement

activities of a contractor, consultant or service provider that
conflicts with his role or relationship with the procuring

agency under the contract;

(d} where an official of the procuring agency engaged in the
procurement process has a financial or economic interest in |
the outcome of the process of procurement, in a direct or an

indirect manner;”

(iii) Government Owned Enterprises:

In accordance with SPPRA Rule 29(2} “Government owned
enterprises or institutions may participate only if they can
establish that they are;

(a) legally and financially autonomaous; and
(b} operate under commercial law;

Provided that where government owned universities or research
centers in the country are of a unique and exceptional nature, and
their participation is critical to project implementation, they may
be allowed to participate.”

(iv)  Blacklisting:

Applicant is not black listed pursuant to Evaluation/Qualification
Criteria 1 and SPPRA Rule 2 (1) (1). In accordance with SPPRA Rule

2 {1) (i), Blacklisting means:

“Barring a bidder, contractor, consultant or supplier from
participating in any future procurement proceedings by the

procuring agency”

2.2.2 Financial Situation
Under this section following sub sections were checked and evaluated

(i} Financial Performance:

The Applicants shall submit audited balance sheets for the last
three {(3) years to demonstrate the current soundness of the

Page - 3
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(i)

applicant’s financial position and its prospective long term
profitability. The criteria for financial soundness provided in the
Evaluation/Qualification Criteria 1 (F) is:

= Average Net Working Capital for last 3 years = PKR 70
million

« Average Net Worth for last 3 years = PKR 140 million

= Cash Flow Requirements = PKR 200 million

Average Annual Construction Turnover:

The average annual turnover of the applicant should be equal to or
greater than that specified in Evaluation/Qualification Criteria 1
(E) for the last three (3) years as stated herein below as well;

Average Annual Construction Turnover for jast 3 years = PKR
800 million

2.2.3 Experience

Under this section following sub sections were checked and evaluated

(1)

( iii )

Gieneral Construction Experience:

The Applicants shall submit that they have the experience under
construction contracts in the role of contractor, subcontractor, of
management contractor for at least the last ten (10) years prior to
the applications submission deadline in accordance with
Evaluation/Qualification Criteria 1 (A).

Experience and Past Performance:

The Applicants  have to establish  that  they have
successfully / substantiaily completed 2 gimilar assignments
having cost of each at least 50% of the project in the last 5 years
in accordance with Evaluation/Qualiﬁcation Criteria 1 (B} {i}.
Similar Assignments = PKR 350 million each

Furthermore, in accordance with the Evaluation / Qualification
Criteria 1 (B} {ii), the Applicants have to establish that they have
executed at least 1 project {out of two contracts mentioned above)
i1 similar geographical condition in last S years.

Current Commitments:

The Applicants have 10 submit details of projects in hand/progress
along with (i} Name of Contract {ij} Value of Contract (iii) Name of
employer (iv) value of outstanding work in PKR ({v) Estimated
completion date, to substantiate the adequacy of the financial
resources to meet the cash flow requirements.

2.2.4 Key Personnel Qualification & Experience

The Applicants have to establish that key personnel of required
qualification and experience are on their payroll in accordance with
Evaluation/Qualification Criteria 1 {C).

Page - 4
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(i) Project Manager: Qualification  Msc  (Civil) with 7 years
experience (3 years relevant experience) or BE
(Civil) with 15 years experience (8 years

relevant experience).

(iij Planning Engineer: BE (Civil) with 10 years experience.

(iii) Contracts Engineer: BE (Civil) with 135 years experience.
BE (Civil) with 15 years experience with 10

(iv) Structures Engineer:
years relevant experience of bridges.

(v} Highway Engineer: BE (Civil) with 15 years experience with 10
years relevant experience of roads.

(vi) Material Engineer: Msc (Geology) with 15 years experience

{vii) Site Engineers: Qualification: BE (Civil), Number: (2).
Experience: 3 similar assignments, 8 years
eXperience.

Qualification: Diploma in Civil, Number: 01.
Expericnce: 3 similar assignment, 10 years
expericnce.

(viii) Sr. Surveyors:

Qualification: Diploma in Civil, Number: (4).
Experience: One (1) similar assignment, 5 years
experience.

(ix) Surveyors:

Qualification: Diploma in Civil, Number: OL.
Experience: 3 similar assignment, 10 years

experience.

{x) Quantity Surveyor:

2.2.5 Equipment

{o establish following requirement of plant &

The Applicants have
aluation/Qualification Criteria 1 (D).

equipment pursuant to Ev

N N _Ca_pacity"ém_ l "Minimum —_‘

i i Sr. Description of Equipment
No. Horse Power Requirement
for C1 Category
Firms

o Qty. in No.) |

|
|




Capacity & Minimum 1
- Horse Power Requirement

‘ | for C1 Category
| 5 ' Firms

_ _|_ {Qty.inNo.}

1 + | Vibratory Roler '
. 10-12Ton | 4

10 Excavator

Distributor J

145 HP (3-6m
wide)

‘ 4
[ 7,1 | Water Tanker T
\ 4
I - S
|12 | Ageregate
| Crushing & 1 :
‘ Screening Plant :
13 Asphait Plant - 1
‘ 1 3
| Asphall S

3,000 Ltr 1

1

|

| |

1

| |
i '{5‘5 Asphall Paver

N

i

14 |




‘No

ﬂ’ oncrete o
atching Plant

B 7 “Wheel Tractor

Concrcte
Transit Mixer

) (/oncr(‘t(,
Vibrator

f

|

.

|

| o
E

|- -

|

]

o D .T Road Marking

| | Mac hine

|

i._ _2 a ‘Concrele > Mixer

.

\ 531 ir Compressor

- _! [

| 23 | Pneumatic

| | Jack Hammer

- o | Grane .

-[_S_t"._r Descnptmn of Equ1pment T Capac1ty 8
Horse Power

1 Cum
2
300 CFM
. __4_____
2
________r____
2

|

2.2.6 Misleading/false Representation/Poor Performance

Besides above, the applications were als
resourc

the Applic

within the available time
representation provided by
exhibited on previous Works.

and

o checked to the extent possible
e as to any misleading/false
ant beside the performance

~ Minimum

Requirement |

for C1 Category ’
Firms

_[Qt_y_ll_‘lEO_]__
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2.2.7 Conditional Pre-qualification

3.0

3.1

3.2

3.3

As provided 1n Evaluation /Qualification Criteria (C) “Fajlure to meet
experience standards for candidates offered may not result in rejection
at this pre-qualification stage; it could result in a Conditional Pre-
qualification subject to corrections being made to the satisfaction of the
Employer’s requirements before bid submission.”

Similarly, pursuant to Evaluation /Qualification Criteria (D) “Minor
deviation in equipment requirement may not result in rejection at this
pre-qualification stage, it could result in a Conditional Pre-qualification
subject to corrections being made to the satisfaction of the Employer’s

requirements before bid submission.”

However, no relaxation is considered in experience, financial soundness
and other provisions provided in Prequalification Document and/or

SPPRA Rules.

Qualification Evaluation

Prior to qualification evaluation, some of the general observations on
applications are discussed below:

Observations on Applications

On the basis of Pre-qualification criteria specified herein above, detailed
evaluation was carried out. It was generally observed during the process
of evaluation that the applicants generally, except few, failed to
understand the requirements as laid down in the Pre-qualification
Documents. They had not provided PEC registration certificates for 5
years, they had not filled in the forms as required and many deficiencies
were observed. For recording specific construction Experience,
information provided was again deficient. Most of the Applicants did not
fill the forms as desired. In case of financial information, the omissions
and mistakes were manifold. The data about blacklisting was also not
provided as required and the applicants tend to avoid the same.

Detailed Evaluation

The factors stated hereinabove led to affect detailed evaluation of
applicants with some flexibility.

Any Applicant failing in meeting specified criteria for eligibility, minimum
construction period, average annual turnover, financial soundness, and
aumber and size of similar works executed has been rejected for

prequalification.

Pre-qualification Evaluation Decision

On above lines, Pre-qualification evaluation was carried out. The Pre-
qualification Evaluation Decisions are placed as Table 2.1 to 2.3. The
Summary of evaluation and detailed evaluation are placed as Annexure-

A to this report.




4.0 Recommendations

Pre-qualification Evaluation Committee unanimously recommends
approval of Proposed Pre- qualification Decision placed at Table-2.1 to

2.3 by chairman tender opining committee, being competent authority.

Chief Engineer,
Sindh Coal Authority

Uy
ﬁ\ \\
Nomm‘@e of the Planning &

Development Dept., GOS

? ~

(% l"bb}’/.

Executive Engineer,
Sindh Coal Authority

The Engineer (Team Leader),
EA Consulting (Pvt.) Ltd.

Chairman

}

Superintending Engineer,
Sindh Coal Authority

/(ﬁ((? T ne Y

Nomme( the Fmance
Department, GOS.

-

(p

4’

Division lAc]count
Officer, 8in f‘l Coal Authority

SN AN

Contract / ﬁroc‘ureme‘r{‘z Engr.,
EA Consulting (Pvt.) Ltd.
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