NOF.D (CTC-1010010/ 201 4-2015 [

GOVERNMLENT OF SINDII
FINANCE DEPARTMENT

Karachi dated the 06™ March, 2015

la,
1w Dhrector Lint-11
S.PRUA,
Ciovt of Sindh.
Karachi.
Subject: BID EVALUATION REPORT REGARDING PROCUREMENT OF JANITORIAL SERVICES

| am directed to enclose an Original Bid Evaluation Report; a Original
Technical & Financial Minutes regarding the Procurement of Janitorial Services for

Finance Department. ¥

It is therefore, requested to post the same report on S.P.P.R.A Website to

implement the Rule-45 of SPPRA-2010 (Amended-2013),

Encl. As above

LI TSIRAN)
SECTION OFFICT (B&A)




GOVERNMENT OF SINDH
FINANCE DEPARTMENT

Bid Evaluation Report

I. Name of Procuring Ageney; Finance Department, Government of Sindh.

2. Tender Reference No: No., FD(CTC-D 0110y / 2014-2015.

3. Tender Name: Hirmg ol Janitorial Services [or the Building of Finance Department.

4. Method of Procurement: Single Stage T'wo Envelopes Procedure.

5. lender Published: Daily Dawn English Dated 28" Sep. 20045 Daily Express Dated 017
Sep. 20045 Daily Kawish Dated 30™ Aug. 2014 vide INF/IKRY No.
2754/14 & 3026/14 and SPPRA Serial No.21277

0. lotal Bid documents Sold: (02) Twao Nos.

7. Total Bids Received: (02} Two Nos, -

8. l'echnical Bid Opening date:; 20" October, 2014 at 01:00 Pm.

9. No. of Bid technically qualificd: (02 Two Firms,

10. Bid(s) Rejected: NI,

L1 Financial Bid Openine date: 13 December, 2074 at 11:00 am.
| L ! :




12. Bid Evaluation Report:

|

' Cost rﬁfﬂ?ff by p——
'&.r} Name of Bidder | the Bidder | Ranking in

| ferms of cost |
:. ? | - | ; —5—1

| Mis. Swift Property
| 1, Management
Eyr'\'iuuqu’wuld |
[ Mis Master Muln
| Tech (Pvt) Limited

| Ry. 289,000/~ | 01" Lowest
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(SYED SHAH HUSSAIN SHAH)
Deputy Secretary (Admn)
Works & Services Department
Government of Sindh
| {Member)

Government|of Sindh

Additional Finance Secretary
Finance Department
Government af Sindh

(Chairman)
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(NISAR AHMED MEMON)
section Officer (Budget)
S5GA & C Department
Government of Sindh
{Member)



NOF.D(CTC-1) 01(10)/2014-2015
GOVERNMENT OF SINDH 2
FINANCE DEPARTMEN]

Narachi duted the 227404 20 14

Subject: TECHNICAL MINUTES OF THE MEETING REGARDING HIRING THE
SERVICES  FOR JANITORIAL WORKS FOR THE FINANCE
DEPARTMENT BUILDING NO.06

Meeting of the Departmental Procurement Committee constituted vide Findnee Department’s
Notification No. FD (CTC-1) 01(10) 2014-2015 dated 08" September, 2014 was held on Monday. 20"
October, 2004 @t 1:00 P.m in the office of Additional Finance seeretary (Admn/Se)yCharman ol the
Committee, in order to undertake the Technical Appraisal of the Bids submitted againsi the Finance
Department’s lender Notice published in three leading Newspapers i.c. Daily Urdu Fxpress Dated 01 -04-
14. Daily English Dawn Dated 28-09-14, Daily Sindhi Sobh Dated 30-08-14 vide advertisement nos.
INF-KRY-2754/14 & INF-KRY-3026/14 as well as hoisted on Finance Department & SPPRA ofMcial
websites with the SPPRA Sr No. 21277, while the SPPRA LD will be withheld till the original minunes &
Bid Evaluation report has not been hoisted on SPPRA Website.

Fhe fullowing Members of Procyrement Commities were present af the time of opening of Tectmical Buls

£ Additional Finance Sceretary ( Admn/Sr) Chairman
Finance Department. Covernment of Sindh,

2o Section OfTieer ( Adimn), Member
Finance Department. Govermment ol Sindh,

o Section Olficer (B&A). Member
Finance Pepartment. Government ol Sindh

4. Section Officer (Budget). Menther
services. General, Administration & Ce-ordination Department,
Ciovernment of Sindh,

3. Representative from Works & Services Member
Woiorks & Services Pepartment, Government of Sindl.

The Committee members were informed that. in response o the lender advertisement., the
tollowing T'wo firms had gotten the bidding documents issued against a cash of Rs. 2.000/- cach (non
refundable Tender Fee), that are:

Lo WS Master Multi- Fech (P | imited.
2. Mis Swill Property Management Services | Pvi) Limited

However. the same above Two firms have subminted the Bids by the deadling of 12:00 Noon on
20 October, 2014,

[he bids were opened at 01:00 P.m in the presence of the above mentioned {'I:Ll'1é-.;ih1.1ul~._ ALt

members of the procurement commitice sigmned the Technical Bids; | 1!
A

e : / . ey



Finance Department had adopted Single Stage-Two Fny elopes Procedure as prescribed in SPPRA
Rules “Procedure of upen Competitive Biddding " for selection of Firms,

Ihe Committee proceeded as per preseribed procedure of rule-46 sub rule (02) of SPPRA-2010.

‘ﬂlmll y. only the envelopes marked as “Technical Proposals” were opened in presence of Bidders and

thy envelopes marked as “Financial Proposals” retained in the custody of Departmental Selection
‘rrlll[uu without bemg opened.

Phe Procurement Committee than examined both the Technical Bids withaut referenee Lo the
Prices as per the eligibility Criteria provided in the Bidding Documents, Arithmetical checks and verify
the Documents  submitted by the Bidders on the basis of parameters specified in Tender Bidding
Documents,

Accordingly. Firms above at Sr No. 0] & 02 ie. MA, Multi Tech (Pve) Limited & M. Swifi
Property Management Services Private Limited have qualified Technicall v who attained 66% & 97.5%
Points respectivelv,_(Evaluation Criteria of the Bids atrached with minutes ai Annexire-I), since the
minimum score required as specified in Tender Bidding Documents to pass for Technical Proposal were
0% out of 100 Points

Hence, Departmental Procurement Committee proposed o opening the Financial Proposals of
M. Multi-Tech (Pvt) Limited & M/s. Swift Property Management Servicey Private Limited.

The meeting ended with the note of thanks to and from the chair,

s i
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inance Wepartment Works & Services Department SGARC Department
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{Member) fMember)

Governmet of Sindh

Seetion Officer )
Finance Department Servics, Gen: an
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Karachi g/wh == mﬁuda:fs. T

ADDITIONAL FINANCE SECRETARY fADMN/SR)
Finance Department
Government of Sindh
fChairmean)

Nisar Ahmed Shaikh
Add: Finance Secretary (Admn/SR)
Finance Department
Government of Sindh
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NOF.D(CTC-1) 01(10)/2014-2015
GOVERNMENT OF SINDH
FINANCE DEPARTMENT

Karachi duted the 06™ March, 2015

Subject: MINUTES OF THE MEETING FOR OPENING OF FINANCIAL PROPOSAL HELD ON 01"
DECEMBER-2014 REGARDING HIRING THE JANITORIAL SERVICES FOR THE
BLILIMNG OF FINANCE DEPARTMENT NO06 FOR A PERIOD OF (03 THREFE YEARS.

Mecting of the Departmenmal Procurement Committee was held on 017 December.
2004 a0 am o the Office of Additional Finance Seerctary (AdmnySry Chamrman at pe"
Iloor in order 1o undertake the Financial Appraisal of M/s, Master Multi-tech (Pyt) Limited &
Mis. swall Property Management Private Limited who were qualified in Technical Proposal.
agains! the Finance Department’s Lender Notiee regarding Hiring the Janitonal Services lor the
Butlding ol Finance Department Building No.06,

Ll felfenvinng Mewdery of Procorement Commatice were presead of e tine of aperteng of Eipeiol By

[ Addinonal Fimanee Secrctary (Admn/Sr) Chairman
Finance Department, Goyernment ol Sindh,

2.0 Sectiom OMeer (Admn), Member
Frnance Department, Government of Sindh

3. Seetion Oftieer (B&A). Wember
Iianee Department. Government of Simdh.

4. Sechion Ofticer (Budget ). Memher
Services. General, Administration & Co-ordination Department.
Grovernment ol Sindh.

5 Represemative from Works & Services, Member
Works & Services Department. Government of Sindh

2, I'he Bid was opened at 1100 am in presence ol the above mentioned lirm’s participants

and the rates quoted by the Bidders was read aloud and encircled by the Charman ol the
Procurement Committee. Al the members of the Procurement Committee sipned each & cvery
page of Financial Proposals, The Bids docs not contain any over-writing or cutting. Following s
the comparative statement ol the Bids announced

Sr.No o Name of Bidder | Offered Prices with all | Amount of Bid Security | Pay Order No & Remarks
Tuses on Maonthly a 5%aoof the Total Hid - Date
Hasis Price .
M saalt Propety 19668771 | N
Management s, 289 000~ s, 210,000 (2. 10,9014 7 Lowest
Services (Pviy lad | . =
- As Naster Muln RS . _, (32522 ;
= Lech (Pvt) Lomied . 290,000~ K. 179,000 -0 02" Lowest

‘v,

-
! ‘//\Lr

o P ¥




-3+ The above comparative statement illustrated that M/s. Swilt Property Management
b Services (Pvt) Ltd found to be 017 Towest while M/s, Master Multi Tech (Pvt) Limited have the

A= + .
. 2™ lowest in prices.

= 4. Further, the Break-up of the lowest [irm cost is as under:-
SrNo | Deseription Quantity as per Tender Bidding Unit Price Fotal Cos
. Documents | quoted by Fiem | Offered
| Per Superyvisar Salary | 01+ Supervisor [ B3, 20492 | Rs. 20492
2. | Por Lanitawr Salarsy F-danitors | Rs 14,522/ Ba 205308
LR : Muonthly Consumable Articles U2- Supplies in a Muonth Rs 2|00 R <2000 -
1 Cleaning Louiprents | | 2-Cleanmg Machinery Bquipments || Rs. 933 R 112000
5. Plumihing Plumbing work & replacement of damage | Ks 74000 Bs 7000
_ | accessories of all washrooms _ |
b, Fumigation Service | U2-Grenerul Fumigation Services ina Year | Rs 3.000:- R, o000
Fital Monthly Remuneration: | Rs, 289,000/~
5 However, due to lack of Funds. the Procurement Committee has determined Lo negotiate
with the Lowest Firm regarding the cost they olfered, but as per Rule-52 of SPPRA-2010)
(Amended-2013) which stated that: “There shall be no negotiations with the Bidder having
submitted the Lowest evaluated Bid or with any other Bidder".
6. heretore, the Procurement Committee has decided 1o reduce the quantity in the items ol
services as Procunng Ageney was already mentioned i the Standard Bidding Documents
regarding the Flexibility in Quantity, so with the same unit price as quoted by the Lowest Bidder
in its Fancial Proposal and alter getting the Guidelines from the SPPR Authority. since there 15
no specilic Rule regarding reduction in quantity of items of Goods or Serviees without changing
its unit Price before awarding the Contract w the Lowest Bidder
T Henee. the case sent o SPPR Authority [or examined and in response SPPR Authority
advised vides their letter No. Dir (Lnf-11) SPPRAFD-03(N)2014-15/6441, dated 04" February,
2015, to this Procunng Ageney that the reduction in quantity without changes the unit price may
be allowed with the condition that if the Procuring Agency have already forecast the Flexibility
i its Bidding Documents,
8. I'herefore. after reduction in Quantity as per advised of SPPRA, the total Monthly
services Remuncration charpes will be transformed mnto Ry, 222,176/~ (Twe Lac Twenty Two
Thousand One Hundred & Seventy Six) per month and the Break-up ol transformed amount is
as under
Sr. N Preseription Chanpe in Cruantity as per the adviee of Unit Price Expected Total
[ . Frocurement Commiltlee Cuoted by Firm | Cost
l. Per Supervisoer Sakars (E-Supervisor Rs. 2l - [ Mg 2092
2, i _l;-':_l'_:!ﬂllllll' Balary  ft-danitors Ra. 14,323/, . Ry, 145,220
3. | Monthly Consumable Articles | 02-Supplies o Maonth | R 21.000/- | Rs 42000
4 Cleaning Equipments | 8- Clenning Mochinery Equipmeni i e G933 | Ra 7404~
5. Humbing Plumbimg work & replacement of damage | B 7000, R, 70000
. aecessories of ull washrooms i
i Famigation Service | Chnirtted ANot reguiiried now | Rs, S.00h(n- YiLL
) . Fotal Mew -"‘r'llll!lh!}lﬂ{.'IIIUIH'I'ﬂli:Ht: KZII.I"-&;-




-

9. Accordingly. the Procurement committee proposed that the lanitorial Services contract
for a Yerm of 13-Years which wall be renew each vear after veritied the perlormance of the Firm
should be placed with Ma4a. Swift Property Management Services (Pvr) Lid with the ransformed

. Bid amount of Rs. 222,176/ (Twe Lac Twenty Two Thousand One Hundred & Seventy Six) per

month inclusive of all cost of manpower, labor, Sindh sales tax. surcharges. local and federal
taxes. insurances. royvalties, overhead and profit,

1. Ihe mecting ended with the vote of thanks Lo and Trom the chair.

/«tr.[] L0 f‘q'l.___ i /

(Syet® Shah Hussain Shah) {Nisar Ahmed)
Deputy Secretary (Admn) Section Officer [Rudget)
Works & Services Department S5GAEC Department
Government of Sindh Government of Sindh
{Member) fMember)
{Nisar Ahmed Shaik Ty

Additionol Finance Secretary (Admn/Sr)
Finance Department
Government aof Sindh

{Chairman)



DEPARTMENTAL PROCUREMENT COMMITTEE ATTENDANCE SHEET

Time: (7 600 P

OPENING OF TECHNICAL PROPOSAIF FOR THE TENDER OF ACOUIRING THE
JANITORIAL SERVICES

Sr.# | Designation .Hignuturrs

L. Additional Finance Secretary (Admn/Sr)
Finance Department, Govt. of Sindh
{Chairman)

3 section Officer (Admn)
Finance Department, Govi, of Sindh,
(Member)

Seetion (Mficer (Budget)

3. Services, General, Adminisimtion & Co-ordination Department, /\JE‘E
Govt. of Sindh,

iMember)

Section Officer (B&A)

4. Finance Department,

Govt, of Sindh,
{Member)

| !
| Representative from Waorks & Services
3. Works & Services Department, —
| Gove. of Sindh, :

{Meniber)
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L ¢ LY Pron, 1L
|| | U:f?ﬁm
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DEPARTMENTAL PROCUREMENT COMMITTEE ATTENDANCE SHEET'

Date: 00" Docember, 7074
Monday

Time: 100 g

OPENING OF FINANCIAL PROPOSALIFOR THE TENDER OF ACQUIRING THE
JANITORIAL SERVICES

Sr.W Designation

Signatures

| L. Additional Finance Secretary (Admn/Sr)
Finance Department, Gove, of Sindh, A

'
| (Chairman) ~/
b il 1 R b

5 Section Officer {(Admn)
Finance Department, Govt, of Sindh,
(Member)

Section Officer (Budget)
3. services, General, Administration & Co-ordination Department, ‘/\/

%;
[

Ciowd, of Sindhb
(Member)

Section Officer (B&A)

&, Finance Department.
Giove, of Sindh,
fMemiber)
Representative from Works & Services
5.

Works & Serviges Department,
Govt, of Sindh,
{Member)




@ BIDDERS A TTENDANCE SHEET

OPENING OF PINANCIAL PROPOSAL/FOR THE TENDER OF ACOUIRING TIHE
JANITORIAL SERVICES

AT

| Name of Firm _|
|

Focal Person | Contact No. || _Sign.am;.! |
I 1 I'Jﬁﬁ’{ﬂf Aoy’ T ll,o‘i(gﬁamr % iaasaeli-ﬂ '?F.P)f%ll |
| L B o

| |




Tt ANNENL RE-I:

. ® FINANCIAL QUOTATION

the Factlity Manager shall be paid as

For the semices rendered under thesscope af serviges;

Latitdey
Mohthly fee for Janitorial Services sl Finance Department Multi-story  baildmig, - Sindh
Seoretariat, Karachi includes charges of the staff deploved and services attached herewith af
Annexure-1 1
Monthly Service Charges Including all Taxes
A Janitonal Service Charges  Rs E?Qﬂﬁj!{:

@ 3. Mise. Bervice Charges Rs, 2{;&@.{1 A

Oy
Grand Total Monthly remuneration of 2‘?9;:’{@/ é’mﬁ
(Rupees _‘:!"}f"-r]ﬂ iﬁf- MF':‘P:"JL:?'FJ'J TRV a’éﬁ
| Bl

T e 10V ebearom G0 oo

Company Official Seal:

Liate




ANNEXURE-F.1I:

®
STAFF PLAN ALONG WITH MONTHLY SERVICE
CHARGES ALL INCLUSIVE

I__ A J1!_I_[j.t_1_]_I._'i.'llj_ﬁiriiii_-'_i‘filh all il_w:_i_r_l];:j'r'luln_:'ju!;:,.'Ia.l-lql.lip_m_n:rii_:.

1. | Supcrvisior | n | 2e/60— | 28,80 -

|02, | Jamitors Male | 2| /REsp- | 204,200~
|03, | Janitars Female 02 | ¥¥ESn- | 55,5900~
' Sub Taotal: | 15 | A, e —

EI'IIII. Misc, Services | Lumsum :_'/"_ﬂ-,:gg.{j.- T 20,8000 "

(Gonern] Maintenance) |

S R -

B Grand Total; | = [ 98p, 600 - |
Summary:

Total Emplovees = ih=
'!’mrﬂﬁ-uiuﬁ Charges including Taxes = Ks. 290,000/ Fer month.






AMNENL RE-J:

: FINANCIAL QUOT ATION

| Y = ok et 1= ] LW I
B tile Yarvicls roidoeed ceidel fe BEope ol Servhoes 1 aeility danseer sl e el

fipiti:
Monthly fet for Japngrea] Services at Finmed Depariment Muolticstory  buiiding,  Siadh

Secretarial, Kavachi includes charges of the stall deployed and services atiached herewith ol
R e
AL TEXLITE |

Monthlv Serviee Charges Including all Taxes

A, Janitorad Service Charpds  Rs g 3 L’.; L AT

8, M Service Charges e\ r-‘:').f E“[—"“_\?

— Uhalw)




ANNEXLRE-F. I

STAFF PLAN ALONG WITH MONTHLY SERVICE
CHARGES ALL INCLUSIVE

A  Janitorial “-.Lu ice with nll vleanime Vatepials & [ quipments
1. SRS VIS § | a1 _| 5] 'Li oo . R . bt.\_.._ |
2. luitors Male | 12 | \Sonnl 1 a_"l_{b';;;_n_ﬁi_#:
03, | Juutors Female | 02 | A E-..,.__ﬂ._L__ - f},[..”_wnJ‘_ ‘
- swabTotakd 18 | |_ ﬁ;}ﬂ I!H-F_..
[ B. | Misc. Services - - -
(1. | Misc, Services Lumsuim
‘_ |_:ﬁ?"'.‘E’.@!.r'.*!ﬁ"""ﬂ“il'w'%' \L}h D L “.‘k" =__ 1"'"—)3-1‘3“"7-3 ll'g'“.r_
1 AP~ —m—— : - — e ey 7R
e Gatewr] T ] 0% eesl

Summary: \""'-. lﬁ“\r\mm N (\c ﬂm i ﬂi__%ﬂ—u"ir—“‘v-& &1-:'-'-!*

ik, Im (IVEES
UJ\) 'uL "j?f".il:.-ﬂ f}larﬂ_,e lu-:lm;. Taxes

1:1'"
A
i & gﬁ-“n
?3}:.‘:'“ et ¥
E-" 3o
af&

.I ‘\ik G»"%Jﬂw__ al

s

"'-D“"ﬂ—é mrlmﬁ-ﬂd\ \ &\,\MH kkmlﬁ_g

Q@"?u g.f_&'ﬁ-j}_ Lo :ﬂ“v’\ dmed. "'l._m_umu 1‘\""*}% ‘Fb-n—'ku"t“ﬂh

C Dm,_w._u},ﬂh_w\'n. I:h-'dtmd Vo @q 5 oangh Q_ ﬁ,l'r"u.nl..t:ﬂ:nl.hfua Q“ Ay -L'__p_"\.w
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SWIFT Property Managemenl Services Pyt Lt

List of Standard Consumable and Cleaning Material

2 |Drosm Hard 238 Pios (225 GM|
3 Broom Bafl Fyos () k)
L] Fumiture Padsh W Romy palsh 430 mi] Nos

£ |Ggnarsl cleaning Dustens Bios

#  |Fioor cloaning dustarns | Tovwel Dustars) s

T Wiv'ed Mop Rofk for Auors How

8 |CvyMop Rofil o

v |Sponge e x4 M

mn Fossd Boam Fragnance Bars {Rocmi) Has

11 |Chearing Dolnrgent (Sof surfonos) 2

1 Clmasing Delernpadl (Hand suriaces] L]

11 |Glams claaning cramical L i

14 Float wash figuid saap for Floor Woshing Lir

1! Flear wash liquid koap for Mapping L

18 1H-rrﬂ Linara (Elack}

i {Lﬂlmﬂmﬁ

Tt Do San i

Floar Diainecn

Chioring Eesch

Carpet Brust

Diust Fan

[Criga Fan Brush

WG Einah

WD Plarges

Jmm-rmm

iHLrI'I'H'H;r Pt

!F’m'-"i'hi“




SWIFT Proparty Management Services Pyt Lig
List of Equipments ™

Annex " C"
Euvipements
1 Fioor Scrubbing Machina {old) Nos 1
2 |Wel & Dry vaccumm Cleaner Nog 1
3 Map Buckats ' Moz &8
4 Floor caution boarg Mos 8
5 Window Sgueges — Nos i
et B Ty
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' HABIB METROPOLITAN BANK LTD.

Vi s ften BbadeSal St
arucin

y
febrens dia sy

This payment urder 164
Fiol Dhver PRIEA® =T T =

AEFICET BOA FINANCE DEPARTMENT QOVT OF SINDH CI% R

PAY SECTION

fupzes two Bundeed and Leo thousand only
Fer Hanth hetropelitan

PRS2 10,000 00+ &\'.
1] L2
.’d\ Hr#x/ ﬂ‘“ﬁ&%&ﬁvfﬁﬂff
; A 7 /:../
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NC.E.D (TS 01 (1052014-2015
GOVERNMENT OF SINDH
FINANCE DEPARTMENT

Karachi dated the 14™ January, 2015

Mr Mateen lgbal,

Heod ol Operabione,

M, SWIFT PROPERTY MANAGEMENT SERYICES (PVT LT,
=327 K DA Scheme-t . Nobie House,

lpu Sultan Boad. Karachi- Pakistan

Feels 421345095033,

Subjeet: EXTENSION OF BID VALIDITY TIME PERIODR

[ am directed w orefer to the sebjeet noted above amd 1o stle that the Bid
submitted try vou on 20" Ogtober, 2014 regarding the Tender of Jannarial Serviees which s sl
i process and the said Lender Bid Validity will Txpire on 20" Janmary. 2003, Consequently with
the spproval of Competent Authority, this departiment has decided that Bl validity peried hus w
e extended fora period of dl-days meluding vour bid security validity for which vour valuable

cansent s reguired,

[t 35 therefore requested o Kindly give vour consent in positive within 153 -davs

department e extend the Bid Validity Period Tor o period o 60-days

.-'|l.l.|r‘“*-\.

IAAMIR Z1A 1SRAN)
SECTION OFFICER (B A

b RO o Secretary 1o Government of Sindh, Finance Departieent, Karachi,
2. Al Procurement Comimiiee Members,

= The Bivector, Smadh Pablie Procurament Regulatory Authonty, Karachi,
4. OMce Copcerned Copy

-

S
FFICER (& A)

.l".'-’
4411: TN
4

Address: R, 1T LA e Tiker Celi-1; Geoend Floor Figaoes’ Deporimoend, Sgvermment of Sindl
Hiz I|Jl!--. M b, B insl Seeretigmng ALK |-..rd||| Hlock, =lhther-kamal Aba-Tork | karach
Mhone Mi: lilll 'l'J':',I,'I!I'I

2%
SPPRA INWARD DIARY Qv
NO: \nﬁi—‘j £ g"’/ %

DATED: - S\ ~\K




