1. Name of Procuring Agency: Municipal Services, Karachi Metropolitan Corporation.

® Tender Reference No:  KMC/MS/CM/10/16-17
3. Tender Description/Name of work/item:

4, Method of Procurement: Single Stage Two Envelope

Bid Evaluation Report

ON ONG ROUTE FROM GULSHAN-E-HADEED TO KEMARIL VIA: )
SHAHRAH-E-FAISAL FOR CITY PUBLIC TRANSPORT SERVICES
IN KARACHI.

5. Tender Published: Through Press, SPPRA Sr.#31748 Published on Daily (Dawn) English, Daily Jung
(Urdu) & Daily Awami Awaz i (Sindhi) dated 17-02-2017 & other News papers)
Print & Electronic Media (SPPRA ID No. & News papers names with dates)
6. Total Bid documents Sold; (03) Three Nos.

7. Total Bids Received: (01) One.

8. Technical Bid Opening date: (if applicable) 13-03-2017 .
9. No. of Bid technically qualified (if applicable): 01 One No.
10. Bid(s) Rejected: (Nil.)
11. Financial Bid Opening date: 15-03-2017

12. Bid Evaluation Report:

Sr. #

Name of Firm or Bidder

Cost offered by
the Bidder

Ranking
in terms
of cost

Comparison
with
Estimated cost

Reasons for
acceptance/
rejection

Remarks

2

3

4

5

6

7

M/s Techno Movers

Option-1
Rs.24,500/-
Per Month, Il |

Per Bus |
(Subject to

operational full ‘

month)

Option-2 M

Percentage of 1* &

Revenue {b"}glc

Bid)
collected per bus
per Month.

In Figure:10%
Percent Per Bus
Per Month.
(whichever is

Responsive
Recommended for
Award of Work |

Estimate Revenue
Sharing
Offer Rate Basis

Qualified as per
Eligibility Criteria

higher on the end
of each month)

S

Syed Nafees Agha

Executive Engineer LDA,

Member

Syed Muhammad Shakaib i
Director / Chief Engineer (CM) MS. ‘

Project Director (CNG) Buses
Chairman

MC Member




KARACHI METROPOLITAN CORPORATION

OFFICE OF THE CHIEF ENGINEER / DIRECTOR (CONTRACT MANAGEMENT)

MUNICIPAL SERVICES DEPARTMENT

Room No.19, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi
Phone N0.021-99215795

N.LT No: NIT NO.Dir/CM/MS/KMC/031/17 DATED 15-02-2017

Tender Reference No: KMC/MS/CM/10/16-17

Method of Procurement: SINGLE STAGE TWO ENVELOPE

MINUTES OF BID OPENING MEETING

A meeting of the procurement committee of this department was held on 15-03-2017 for
opening of the Financial Bid of M/s Techno Movers which is only responsive bidder during Technical
Evaluation, in respect of subject NIT till the deadlines of submission. The meeting was attended by all /
following members of the procurement committee and the representative of bidders (Attendance sheet

is enclosed)

The Financial Bids were opened at 3:00 P.M in the presence of the above mentioned
participants and the rates quoted by bidders were read aloud and encircled by Chairman of the
Procurement Committee. All the member of Procurement Committee signed each and every page of
- financial proposal / bid. The bids do not contain any over-writing or cutting. Following is the details of

bid announced:

S.N | Name of Firm or Bidder Offered price Amg:;:‘:;gyﬂid Pay order No. / Date
0 1 2 3 4
1. | M/s Techno Movers Option-1
Rs.24,500/- Per Month,
Per Bus
(Subject to operational full
month) Rs.15,00,000/-
Option-2 with Technical Rs.15,00,000/- Bank Al-Falah Sea
Percentage of Revenue collected Offer View. Branch Karachi.
per bus per Month.
In Figure:10%
Percent Per Bus Per Month.
(whichever is higher on the end
of each month)

P.O.No.00020547 dated 13-03-2017

The committee shall examine all the bids as per Qualification / eligibility Criteria
provided in the bidding documents, arithmetical checks and verify the documents and bid security

submitted by the bidders.

The meeting ended with the vote of th to and from the chair.

R

Syed Nafees Agha
Executive Engineer LDA, Project
Member

Syed Muhammad Shakaib
or (CNG) Buses Director / Chief Engineer (CM) MS.

, KMC Member Chairman




KARACHI METROPOLITAN CORPORATION

OFFICE OF THE CHIEF ENGINEER / DIRECTOR (CONTRACT MANAGEMENT)
MUNICIPAL SERVICES DEPARTMENT

Room No.19, 2nd Floor, KMC Hca:d Office M.A. Jinnah Road Karachi
Phone No.021-99215795

ATTENDANCE SHEET OF CONTRACTOR
FINANCIAL OFFER

SUBJECT: - OPERATION, MANAGEMENT, COMPLETE MAINTENANCE & FARE
COLLECTION OF 36 NOS. DEDICATED HINO CNG BUSES ON CNG
ROUTE _FROM GULSHAN-E-HADEED TO KEMARI, VIA: SHAHRAH-E-
FAISAL FOR CITY PUBLIC TRANSPORT SERVICES IN KARACHI.

Venue: In the office of Director / Chief lingineer (CM), MS KMC situated at Room
No.19, 2" Floor, KMC Head Office, M.A Jinnah Road Karachi.

Date: - 15-03-2017 Time: 2Z3PPM

SN NAME OF FIRM DLM('NATISS FEONTALT INITIAL
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KARACHI METROPOLITAN CORPORATION

OFFICE OF THE CHIEF ENGINEER / DIRECTOR (CONTRACT MANAGEMENT)
MUNICIPAL SERVICES DEPARTMENT

Room No.19, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi
Phone No.021-99215795

ATTENDANCE SHEET OF OFFICER
Fl L. OFF

SUBJECT: - OPERATION, MANAGEMENT, COMPLETE MAINTENANCE & FARE
COLLECTION _OF 36 NOS. DEDICATED HINO CNG BUSES ON CNG
ROUTE FROM GULSHAN-E-HADEED TO KEMARI, VIA: SHAHRAIH-E-
FAISAL FOR CITY PUBLIC TRANSPORT SERVICES IN KARACHL.

Venue: In_the office of Director / Chief Engineer (CM), MS KMC situated at Room
No.19, 2™ Floor, KMC Head Office, M.A Jinnah Road Karachi.

Date: - 15-03-2017

SN NAME OF OFFICER SRS BRI
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KARACHI METROPOLITAN CORPORATION

OFFICE OF THE CHIEF ENGINEER / DIRECTOR (CONTRACT MANAGEMENT)
MUNICIPAL SERVICES DEPARTMENT

Room No.19, 2nd Floor, KMC:Head Office M.A. Jinnah RoaAd Karachi
Phone No.021-99215795

INTRACTOR

TECHNICAL OFFER

SUBJECT: - OPERATION, MANAGEMENT, COMPLETE MAINTENANCE & FARE
COLLECTION OF 36 NOS. DEDICATED HINO CNG BUSES ON CNG
ROUTE FROM GULSHAN-E-HADEED TO KEMARI, VIA: SHAHRAH-E-
FAISAL FOR CITY PUBLIC TRANSPORT SERVICES IN KARACIIL.

Venue: In_the Committee Room of Senior Director (MS), KMC situated at Ground
Floor, KMC Main Building, M.A Jinnah Road, Karachi.

Date: - 13-03-2017 Time: 3:00 PM

SN NAME OF FIRM DESI('NATISS FCONTRCT INITIAL
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KARACHI METROFOLITAN CORPORATION
OFFICE OF THE CHIEF ENGINEEE: / DIRECTOR (CONTRACT MANAGEMENT)
MUNICIPAL SERVICES DEPARTMENT

Room No.19, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi
Phone No.021-99215795

SUBJECT: - OPERATION, MANAGEMENT, COMPLETE MAINTENANCE & FARE
COLLECTION _OF 36 NOS. DEDICATED HINO CNG BUSES ON _CNG
ROUTE FROM GULSHAN-E-HADEED TO KEMARI, VIA: SHAHRAH-E-
FAISAL FOR CITY PUBLIC TRANSPORT SERVICES IN KARACHI.

Venue: In_the Committee Room of Senior Director (MS), KMC situated at Ground
Floor, KMC Main Building, M.A Jinnah Road, Karachi.
Date: - 13-03-2017 Time: 3:00 PM
SN NAME OF OFFICER SRRV T TACH INITIAL
| -
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OPERATION, MANAGEMENT, COMPLETE MAINTENANCE & FARE COLLECTION
OF 36 NOS. DEDICATED HINO CNG BUSES ON CNG ROUTE FROM GULSHAN-E-
.HADEED TO KEMARI, VIA: SHAHRAH-E-FAISAL FOR CITY PUBLIC TRANSPORT
SERVICES IN KARACHI

DETAILED COMPARATIVE STATEMENT ITEM WISE

Sr.# M/s Techno Movers
Description Quoted Amount
] 2 3
Option-1

Amount per bus per Month:
Rs.24,500/- Per Month Per Bus. Subject to
Operational Full Month

KMC share offered to Karachi
Metropolitan Corporation Option-2
Percentage of Revenue collected per bus per
Month.
In Figure:10%
Percent Per Bus Per Month.
(whichever is higher on the end of each
month)

Recommendations: -
Considering the Reasonability of Rates\the Committee recommended M/s
Techno Movers , as responsive Bsmgle bidder.

(e

SYED NAFEES AGHA 3 Tfuhammad Shakaib
Executive Engineer, Halkani Division, Director / Chief Engineer (CM) MS.
LDA, Member Chairman
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KARACHI METPOPOLITAN CORPORATION
OFFICE OF THE DIRECTOR (CONTRACT MANAGEMENT)

MUNICIPAL SERVICES DEPARTMENT

Room No.19, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi
Phone No.021-99215795

No.Dir/(CMYMS/KMC/ 5 117 Dated: |3 - 03~ 2|7 .
TENDER FOR: - OPERATION, MANAGEMENT, COMPLETE MAINTENANCE & FARE COLLECTION OF 36 NOS. DEDICATED

HINO CNG BUSES ON CNG ROUTE FROM GULSHAN-E-HADEED TO KEMARI, VIA: SHAHRAH-E-FAISAL FOR
CITY PUBLIC TRANSPORT SERVICES IN KARACHI.

Date of procurement committee meeting on 13-03-2017.
TECHNICAL ELIGIBILITY CRITERIA
(Also based on Annexure “D”)

Sr. No. II Description Total Marks M/s Techno Movers
1 | 2 3 4
TO BE CHECKED WITH TECHNICAL OFFICER PART-A
\ Compliance Non Compliance
1 | NTN Certificate o
2 | Valid Professional TAX v 4
3 ' Valid Registration with SRB N/A
|
4 '| Bid Security for Part A as per NIT. P4
5 Document showing Joint Venture (if participate as Joint N/A
' Venture) should be attached for specific job. -
6 Having workshop facilities for Buses in Karachi. v
7 ' Having Registered operating office in Karachi v
| 8 |7\_l least 2 years e;cperience to oper';u‘é_cgdicaled CNG buses | - ) v ]
of the public sector . "N D . B
9 At least 2 years experience to maintain dedicyted CNG buses _ v
of the public sector - _
- e G %




Technical Evalu~tion Criteria

Sr. No.

Description Total Marks M/s Techno Movers
. | Qualification / Experience of firm & Key personal
Corporate Experience in public transport Management, Operation
& Maintenance (Attach documentary evidence) :
i Up to 05 Year 10
15 10
ii  More than S Years 15
Jdi | Experience in Operation of CNG buses, if any, (Attach
documentary evidence)
i Upto0S5 Year 10
i More than 5 Years 15 15 10
Jdii | Experience in Maintenance of CNG buses, if any, (Attach
documentary evidence)
ili up to 05 Yearss
a. 05 or Less Buses (03 Marks)
b. 06-10 Buses (05 Marks)
c.  10-25 Buses (10 Marks)
d. 25and above Buses (15 Marks) 10 15 10

iv More than 05 years
a) 05 or Less Buses (03 Marks)
b) 06-10 Buses (05 Marks)
¢) 10-25 Buses (10 Marks)
d) 25and above Buses (15 Marks) 15

v

Key Personnel of the firm to be involved in Maintenance of CNG buses (Atach
CVs)
( 3 marks of each key personnel but not more than 15 marks in total)




| Sr. No. Description ) Total Marks M/s Techno Movers _
- Business plan (not more .an 200 words) for management and op..ation of
CNG Buses
i. Route management (4)
v ii. Bus operation and scheduling (4) 20 20
ili. Service discipline (4)
iv. Cleanliness (4)
v. Routine and periodic maintenance (4)
vi | Evidence relating to financial capability to operate a fleet of bus service of
dedicated CNG buses (Attach bank statement of last three years) 15 15
vii | Audited financial statement for the last 3 years for the bidding entity and / or 15 15
consortium members and / or parent company(ies) as appropriate.
Sub Total (Part-B) 115 90
Recommendation:
1. The Bid of M/s Techno Movers attaining 79% Marks .
2. The Financial Bids of M/s Techno Movers is recommended to be opened.
Project Engi (CNG Buses) Member
@X‘\\_ .
SYED NAFEES AGHA SYED MUHAMMAD SHAKAIB
Executive Engineer LDA, Director / Chief Engineer (CM) Chairman,
Member

Municipal Services, KMC
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