




























































































































SiNDH PuBLiC

BE LEDIN BY ALL

NAME OF THE ORGAN,zAT10N′ DEPTT

PROVINCIAL′ LOcAL CoVT′ oTHER

TITLE OF CoNTRACT

TEllDER NUMBER

BRIEF DESCRIPTloN OF coNTRACT

PROCuREMENT REGULATORY
CONTRACT EVALUAT:oN FORM AUTHoRiTY

S OF

1)

2,

3)

4,

5,

6) FORUI\,! THAfAPPROVEO THE SCHEI\,4E

7I TE\DER ESTIMAIED VALUE

8I ENGINEER'S ESTIMAIF

9) ESTIMATED COI\,{PLEIION PERIOD (AS PER CONTMCT)
,O' 

TENOER OPENED ON IOATE 8 TIME,
, I) \UMBER OF'IENDFR OOCUMENTS SOIDrA.ra. - trn of buyFrs)

NUMBER oF BIDS RECclvED

ぶ甘:ミ、マlsil是 :ERS PRESENT AT THE TIME OF

81D EVALuATloN REPoRT

KARACHl wATER 3 sEWERAcE BoARD

LOcAL GOvERNMENT

VVoは cOnl「 actsTP I

Seral No 48439

ECNEC

Rs 3 991 5oo.531

Rs 3 991 580 534

730 days

09052014  (230p m)

08 NOs(E ght)

|

|

|

1       02 Nos (T・tO)

i     02 NOs(■″0)

A13ched

14)

'5,

16)

17)

ヽ

18)

19,

NAI\,{E AND ADDRESS OF THE SUCCESSFUL B]

CONTMCTAWARD pRlca 
,rOaR M/s pak Oasis tndustries (pvt)Lld.

i:*l1l),".:t:vf i,i;5"_18?IIDERTNEVALUA.oN***f 

.*

METH'D oE pRocuRErlrENr usED 
] ill: 33j"flijli[i,j[,BJ[:?"i,

r) .TNGLE srAGE _ oNE ENVEL,,E pRocEDURE 

: - (Tick one)

L ) SINGLE STAGE,-TWO ENVELOPE PROCEO(]R'_-_- ,=_-
TWO S']AGE BIDDING PROCFDURE

d  ¬VO STAGE―、vO ENVeLoPE BIDDINc PROcEDuRE

][lili:]ijI[ll視
il:]:‖[:;R[:lill:甘

l]は
「

MI羊lll]][][::isi
AP]ROVING AUTHORITY FOR AWARD OF CON IRACT

PROJEcT DIREcToR

|



20,

21)

25)

26)

27)

23)

29)

´
 30)

31)

32)

33)

34)

35,

VVHETHER THE PROCuREMENTヽ VAS INCLUDED IN ANNUAL
PROCUREMENT PLAN?

ADVERTISEMENTI

Ves No

|

0

SPPM VVeOste(lF yes give date and sPPRA ldenlicalon No

News Papers(r yes gve nam“ of newsPapers and dales) Yes Daly」 an9  o2 1 2014
Daly Dawn 02 1 2014

Newsln1 02 1 2014
Khaeq T me19 32014

Yes ′ No

Ves V No

Yes ′ No

Yes ′ No

Yes No ′

Ves V No

Yes V N。

Yes No

Yes V No

い
ぅ

NATURE OF CONTRACT

VVHETHER OuAL FICAT10N CRITERIA
VVAS INCLUDED IN BIDDING′ TENDER DOCUMENTS'
(FyeS enclose a copy)

VヽH∈THER BID EVALUAT10N CRITERIA
,VAS INCLUDED IN BIDDING′ TENDER DOCUMENTS?
(`yeS enclose a copy)

,VHETHER APPROVAL OF COMPETENT AUTHOR,TY VVAS
ЭBTAINED FOR uSINC A METHOD OTHER THAN OPEN
DOMPETITIVE BIDDING?

7vAS BID SECURITY OBTAINED FROM ALL THE BIDDERS,

IVHETHER ttHE SuCCESSFUL BID VVAS LCル VEST EVALUATED
(lD′ BEST EVALUATED BID on case Oi COnsutancles)

′ヽHETHER THE SuCCESSFUL BIDDERヽヽS TECHNICALLY
(OMPL ANT'

V′HETHER NAMES OF THE BIDDERS AND THEIR QUOTED
PRICES VVERE READ OUT AT THE TIME OF OPENING OF BIDS,

■HETHER CVALUAT10N REPORT GIVEN TO BIDDERS BEFORE
T IEA,VARD OF CONTRACT,
(′ ttaCh COpy oFthe bid evaluat onに pO■

)

A,Y coMPIAINTS RECEIVED
(r′eS resu tthereof)

Aヽ Y OEVIAT10N FROM SPECIFICATioNS GIVEN IN THE
TENDER NOTICE′ 00cuMENTS
(F es 91ve detals)

群:l:]:『1:出
°N MADEIN RESPONSE TIME?

需螢翌棚L魅:児:AnON cRTEttA

器/千″::[ξ躍:¬話誅瀞版″譜:D?

W9rI9

Yes No ′

Yes ′ No

Yes V No

Ves No

|

|

|



―

―
―

―
―

37)

36) WAS A VISIl [,lADE 8Y ANY OFFICEFI/OLFICIAL OF IHE
PROCURI\G AGENCY TO IHF SIJPPLIER,S PRFMISIS INCON\ECr,O\ Wt'lH THE PROCURET\4FNr- tF SO. OETA,LS TO
BF ASCERTAINEO REGARDI\G FINANCJNG Oi VISII, IE ABROAD(lr yes enctose a copy)

W.EBF PROPER SATEGUARDS PROVIDEO ON MOBILIZA JION
AIJVANCE PAYII4ENT JN THE coNTMcT IBANK
GUARANTEE EIC )?

SPECIAL CONDITIONS, IF ANY
(lfyes. gve Bie, Descripion)

|た sl l¨ |′ |

Yes ′ No

貿:‖:こ:∫8需::FmpOf  ()|ぜ
ュ_ ′|っ

7′

´́

Yes No ′

FOR()FFiCE USE ONLY

SPPRA
rachi

Contract二 ,a。 ,1。 ,Form STP■   ,

|

cretariat No 4‐ A,COurt R
|

|



Paras

NOttE SHEET

(1)
Su )ject: APPROVAL OF BID EVALUATION REPORT (FINANCEI.

Contract Packaoe TP-l "Up-Gradation and Exoansion of
Treatment Plant TP-|. al Haroonabad. SITE, Karachi. under S-ttt
Proiect"

KW&SB invited tenders rrom the Conkactors having PEC registration in CA or
CB Category wilh relevant speoalization (CE -09, CE-10, ME-06, EE-04 & EE-
05) f()r lhe proposed sublect work, on 02.01.2014 (Annex-l) Ten contraclors
firms having registralion in required category and speciatization with PEC,
purchrsed lhe bid documenls.

A len( er Procurement Committee compnsing of Nine Members headed by Chief
Enginoer (Wesl) KW&SB (Annex-2) was constituted and assigned tasks by the
Comp )lenl Authonty o, KW&SB, in the gudelines of Clause-7 & 8 of SppRA
Rules 2010.

The Procuremenl Committee opened and announced the linanclal proposal at
Stage. I on the specified date, time and venue i.e. 1500 hours on 27.05.2014 at
Commrilee Room, M.D. Secrelariat, Block,D,9rh Mile Karsaz KW&SB Otfice,
Shahrah-e-Faisal, Karachi, prior 1o it technically proposal opened on 09.05.2014
in accordance to the criteria sel for responsiveness of firm and only one firm
submitt )d the bid documents.

Two (0i) Conlractor Firms submitled bidding documents and found responsive
technicElly to qualily for stage-ll r-e opening of financial proposat for Contracl
Packag( of STP.l.

The ann )unced Bid Price end lhe corrected bid pice of the bidder is as underl
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、

The Prosfement Cohmitlee carried out thorough evalitalion of the bids in
accordanc€ wilh the standard guidetines for lhe evaluation of brds Iaid down by
SPPM ard also carried out the scrutiny / examinalion of lhe bids for lh;
veriftcatrcr. eligibitrty, bid Security, Compteteness and Responsiveness of brds
(financralproposal).
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Subsequertly, the workrng of lhe procurement Commitiee was
shape of L:lid Evaluation Reporl (Technical and Financial) fc,r
Conlract Fackage of S-lll, proiecl conlarning the preliminary
comprehen.:rve evaluation ol submitted responsive bidder

compiled in
the subject
as well as

IJ;*lfn:t 'o 
Pak oasis Induskies (Pvr) Limited was examrned artlrst lor

1) Verificatio 1:

bid
2) Bid Secu ty:

Propedy signed and duly tilled all forms and appendices ot

lntorm of Bank Guarantee amounting to Rs. 4O,OOO,0OO valid
upto Oct.09,2014, bearing No. LG j490OjO0OOt857 dated
0€.05 2014 issusd by J.S Bank, Shaheen Compler Branch,
Karachi.

Responsiveness: gid confirms all terms and condilion and speciltcation ot
Bid 0ocuments.

Announced Bid Price

3,889,961,281

4 ,O40 ,704 ,927

3,891,660,035

4 ,040 ,704 ,927

―ヽ  ,ヽ一 ", 
‐rマ

Reference

Narne of

M′s Oak Oass
lndur tries Lid

M′s l,aadu‖ ah
Khan&Bros

Bd
Price

lsllowest



Paras

NOttE SHEE丁

The bid of M/s. Saadullah Khan & Bros was exemined at firsl for followingl

2 Reference

t.
t9

t,

t,

t+/

ls.

1) !eificationl
bd

2) B d Security:

Properly srgned and duly filled all forms and appendices of

lnform of Pay Order amounling lo Rs. 40,000,000, bearing
No- PO 2941181 dated 08.05.2014 issued by Uniled Eank
Limited Nursery Branch, Karachi.

3) R,)sponsNeness 8id contirms all lerms and condition and specillcetion ol
Bid 0ocumenls

COMPARISON W TH ENCINEER S ESTIMATE
e Or Bldder Engineer's Estimale

(Rs.)
Ouoled Price
(Corrected)

%
Above/Below

Pak Oasls 4.192209,448 3891,660035 7 17 beloW

Saadullah
1 & Bros

4.192,209,440 4.040704927 3 61 below

The Prlcurement Committee having canied oul the analysis, checks and pre,
requisilgs lor evaluatrcn and ln consideration of all aspects related to lhe tender
Aller dL e deliberation and consensus recommends that the work subiect may be
awardei to M/s. Pak Oas6 lnduskies (Pvl) Lld, being the lowest evaluated
bidder Irr the oflered Bid of Rs. 3,89'l ,660,035/- (Rupees Three Thousand Eighl
Hundre,l and Ninety One Million six Hundred Suty Thousand and thirty Five
only), wlich is 7.17 o/o below the engineer's estimate including provisional sums
and 05(/o physical conlingencies. Keeping in view of evalualed bid price, an
underlaliing is requrred that, the bidder possesses the adequate ljnancial
resourc€s and should ensure that progress of wolk wilt not sulfer due to
financial constrains or non-availability ot material,

Subrnit please-

ery and equipmenls

Execullve / Secretary
Btd atlon Commitlee
S-lllProjecl, KW&SB

Proioct Dir6c

ι′

``,‐ `〉

 l´

Convener Procurei[ent G/mmilte6
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呵

M,'s Pak Oasis lndustries (pvt.) Ltd

Wrter House
33-C, Khayaban-e-lttehad,
Lane l, Phase-Vl,
DF A - Karachi

Co rtract:

Subiect;

Contract Package Tp-1. Up gradation and Expansron ofSewage
Treatment P ant at Haroonabad SITE, Karachi

LETTER OF AWARD

Subsequent tO submiss10n Of PerFormance Gua「
antee frOm your end upOn

issu`,nce of Lette「 Of Acceptance for bid dated 9th May 2014 for executOn Ofthe

up_gradatiOn and ExpansiOn of sewage Treatnent Plant at HarOOnabad slTE,

Karachi,  fO「   a  corrected  cOnlract Amount  Of  the  equivalent  tO
Pak its p,889,961,281′

L(Pak Rupees Th「ee ThOusand Eight Hundred E ghty Nine

M‖‖oi,N ne Hundred sixty One ThOusand TwO Hund「
ed and E 9hty one Ony)as

Cor「ected and modified in accO「 dance 、vth the inst「 uctOns tO Bidders is hereby
accep ed fOrthe ssuance Of award Of wOrks by the P「

Olect D"ectOr(s、
‖ P「oieCt).

Ka「ac1li 1/vater and sewerage 8oard

l→ owever dtle to funding cOnst「
aints this Omce please tO Award the stage l

of citeo cOntract wO「 ks tO M/s Pak oas s industttes(Pvt)Lid wh ch includes the

Up_gracat on Of TP l including sOme clv‖
expansiOn、 vOrks、ャith an Overa‖  cOsi OfPak Rs 2,487,395,425′‐(Pak Rupees Tν √。Thousand FOu「 Hund「ed Eighty sevenM,‖ 10n Tっ ree Hundred Ninety Flve ThOusanc



! ltEcrD7rttr4l4t !1u c, r

The remarnrng/withheld scope of work (Stage-ll) amount!ng to

P:rk Rs 1,402,565,856/ (Pak Rupees One Thousand Four Hundred Two i\,{iLl on

Fi,/e hundred Sixty Five Thousand Eight Hundred and Fifty Slx only), shall be

re eased for execution upon formal approval of Revised PC-l from the Competent

ALthority, which is currently under process

There shall be no clalm admissible for the non-availabilrty of funds for the

Sta ge-ll of the contract works

You are therefore, directed to furnish the Contract Agreement as per the

req uirement of Contract.

We look forward to working with you on this project

Project Director (Slll Project)

Karachi Water & Sewerage Board

Cop! 10

I Sccretary LG- GoS
2. \,lanagi[g Dircc1or. K\\ &SB
i. Chicilingircer (S-lll Proiccl). K\\ &SB
4. Chicillesrdenl F.nginccr (SJll l,roiecl). TCI

'鸞
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]_nc K,'ach, Wral & Seweaoe Boad las Ec€aen lJts icm lhe Federal/ ProvrnLal G@emmenl towads @El I
ol cie:ra <aoo' se've.aq; Plal (slll P, o;ed) a.d r is hlelded llaL Parl or lhe Pro€eds or lne lurdNr D€ 

|
;od$ b el.o ble oavm€n6 uterr,reor'rair ror te m,r:ponens ot SllllPrcjed' The Pqed Direclor' orealer I
K:ra.hi seGrao; Pian 5-lll,. Ka ach. r4hler a sederas€ Boaro hr'ires w€x serledlendefs uld€rslrgle:rt€€ I
rw. FnJeLocbiddho o;ocedures on l.rernatrct Cohpet ve Biddng {lCB) bas'S m 

'cc!'da]ce 
wrn sHPM I

n,,L-roro orto rtvir ooesindh oo!.ohrJ1d Patus'al Enq reer T councl(PEc) lhltp:/'rw+ec'08'po rrom 
I

cor perenl conr;do6 oilt venluiis d @nsod,'m or colsodia for l\e ronowing wo rc: 
I

' ContEct P6claSe IP'l: "Up_gradaiion and Er Pansion of Sewage Treatmenl PI'nt at Haroonabad 
I

strE.Karachi'. 
- 

|

The work under lh.s comoorent invo[€s Rcsolaton ol Errslhg Ss/age Tr*tmenl Plants lo th€] oig'iar 
I

;;;'r;;;;;1,,r";,;d",;renr or rre.rleni caPaciries rrcrJd rs conhiss'orins' rhe colrracror wt I carv 
I;ia lfteworts as oer i€.oel detqns a-d drasngs atd50 be resirorsib'e tr ils oPeBlioaEnd ma nteran@ 
|;il-;ffi;d;*;;;"J,nii"," a o rr,ixwase 

"rafl, 
roi a penod noi ess rr'an 12 morris aler 

Ico,'ri'i"'o"ift. 
I

The B',dd:ng a ooen lo

. PaGlani conraools legisErcd wiEl P.I6€n Engineeing CoJnol (PEC) n CA ca :gory ahrg wilh spec ali4lai
lnCE-o9, CEr 0, lL4E-06, 

-EE-04 
A EE{5.

. Jo:nt venrLE / Co.sort Lm ol P&:elini @nkadoE wlh I e; Fm E9 sl6€d wih P:\ slan Fng nee-gto'itii'iii'iil,iiiiciiii;,"J;i';ii,-.ii-riii,1-iiiiV""i,"n",i"qleeisr;arionhcAorcBG'sorvaldrhe-Joinr

V"iii" ,*riv "*1,i 
rri;"q; ,J"iii 

"i 
i"g,*t 

", 
$ith sic aii.ation cE 0e cEn 0 M E45' E!-04 & EE-05

.J.int\/entL,IP/C.nsoniumothletnalionalandPatustaniConlraclo6(s)wilhalleastonePakisianJoirtVedure

Fadner rcgisi€red wilh Pakislan Englreeriig Colncil in CA or CB c:legory

. Joiri Ve.tue / Cssonium orlniemalional Confjadols or Singc lnlemalional appl@d wnicn has ai le3st one

Pakislani subcontralior legisleed {ftn Pakist Counol in CA or CB crlegorr'

EddeG nat obiarn hfomariol try ecqJnng rne Bido'"g Docume:rls {BD} Lom zot ['!a'ch 20l'l^uplo 16 00

h.ua T\uu;ay l'E sh t {ay. 2014 iion t}E OFce cr the Poied oredor (9{r PoFcll, xarac\ \rGEr 6 seweEge

Boaro lstFloor, B'@k-D,9h lqib Shatuah+Fasal, Ka achr.

P.oJect Oi,ector, Slll Proiect

][籠『ac鴨]1∬ate『 &Sc甜鵬『範讐9日翻議『翻
orice Ofthe Chief Engineer(SJ‖ Prolect)

B讐
鼎∬り懺織響協議千ittb雅 :価

Karachr $lat€r S 5e'{erage Boad
'lEFl@t Block_O 9\Mile Offlc', Shahrah+faisal' XaEchl
Tel:+9221 9924082E, Facsimlle+92_21'9921002E

A ffi.lde set oi Bidd no DmmeE mav be ourcr eed bv tubmin nq a lefler ol 
'equest 

lor doormenls on blsiness

"n",r''.,a 
r,* rn" roroirno otfie of Ki^r&SB LDon oaymenlol non retJrdable lee o'Rs.10,0001or Uss100/'

i.i-i.ii" .t.* 
"r 

i", oii"" ln ravorr ot xaiaLri vGrs t se{E aee Eoard rr 'eou*red in wtilins w h an

IJa r,.i"i *"'i,""i 
"r 

u's s r oo- or duildenl lo.rr @neE1. lhe BEdi4s Do@n'€ris Mll be ProBptlv d'sPalched

oy egis'elm'naa or mu.er servce bd Lnde- no circJtlarcss, \r1lr lt€ Pro'eo u:edor {S_lllr be he'd €spons b'e

torraie del'reryorhss oldoc.mems so senl oL'1.

Al Bds (Techi.calr nusl oe acomPrEd by a b<j se q equ'va'enl lo Pak Rs.40 luillion h r'e shape ol ca'l

Mdedi. pEy o..er oe.iand d.Bi tr bail SuaBntee lssus by a S+edL€Banh'n Pah s:al.in hvoul ol Kaiacri
tlbter& Sew€Ege Boad i ,

Bds musr be del're,ed in tie ofrce oi Proied Diedor. Srll Pojed KWSSB d 1sl F oor. Blo:f_O. qn Mile Ofrce
Shahr+e-Fa,sal, K!ra.-hibelore 14:30 hou6, on Friday the 09th May,2014 andw;ll b€ openedon lhe sare
day al 15 r00 hou6 by he high pos€cd b_rd opening commlltee appointed by Kr'J&SS in lhe Fresenc€ sf bidde/s
Bpresenlati€s who .noose lo atlend ilE op€ntrE of 8rds. lf due lo unavoidable clrclJrnslances, lhe bid submhslon
is nol posstule on lhe scheduled date, lh€ submission and Aening ol bids will b€ canied oul on lhe nexl working
ddy cn rhe schedrle iiT€ dnd ve.re
PE. Eld meeting shellte held at 14:00 HE. on wedDesdaythe.glllApdl 2ol4 atCommiueie Room ot p.D
(Slrt Pmje.l) Secreladal Block-D, s$ Mile orce, Shanrah-+Fajsat, Kara.ni.

Tleacc.plaqieol bids shalr rp$ ynh the ConpeieltAJlhor.ly ot KU/8SB (Proiect DirecDrS-lll proied).who
reserves lhe thl Io acE/ oreiecr.ry or a,tbds as perSppitARr,es.

ta'e Bics sn'beFjed€d: B:dde5 lhattnot e.ctosed lesr:mrni.ts, cenifietes ald pLbt;cii/ maleriet olher ten
lhose reau6led in lhe Biddinq Documents wlh ther bids. SUch intoriarjon i I rot b€ l;ljn ;1Io a@ount il the
evalual:on ot Bd.

Tlre rli@ 
'n!rl',-g 

leloe, w,t ltso be posis on Sindh pubJic p.oo-relnent Regutatory Adhoriy (SppRA) Ebs iss(hdprsB*ppEshdh gov p\). 
.--- chiet Enginer (Sl[ projEt) ;

.. r, (aEc hi Warer & Sewerage Board
'. 1, Floor, Btoct.O.gb Mit6 office, i

Shahr.h-e-Falsal. Karacht. Pakist n

―
RlpO14 0る
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The KaGch Waler & Sewerage Boad has rcc€ v€d iunds,ru,
lhe FederauP@ftial Gdemmm l@ads osr ol G.earer Ka6.h,
Sewemqe Plan (S ll1 P.ol€co aid I s intendod lhat pan ot the
proceeds ol lhe lu.ds ,i I be applied to ergibte payments under
rre ml6ds lor lhe @r'por Ents ol s rlt Prote.l. the Prq4t D redoL
Grealer Karach Sererago Plan (S-lD, Karach Waler & Sew€Gge
3oad 

'Nites 
mx ea ed lende6 und€rTm Slage -Twc Erve op.

) d.ling p,aeduresm lnremarimarcmp€tireBildng(rcB)basis
. a@dare (ith SPPFA Altes 2oi 0 (htpl 

^w mBsndh. go pr)
Lfd P6ksran Engineerrnq courcil (PEc)(hnp/ B*peorc pk)
,onr @mpelenl co.rra.rors, lo'nrvenlu.es or consonia b. the

' ConrEcr P.ck6ge rPi. UrsQ.t4tion ond E@6n.loh ol
Sew.ge lt*tdent Pldnl at llaroon4bad SIIE - Kat.chl_"

'e tro'r und",l,s, ono.-pn rohp( q.qoraron o,Lr rtng
I ewagenearmenl Planls lo re'r oflqnalcapactes and lunh€r
{ rhaicemenl olTrealmenl capades 

'ncudino 
commssoi'ng.

r\e conLracloryrll canl oLn aI the miks aspert€nder dosiOns
a rd d,awngs comp.isr.g ot cNr. Ereclrrat and MeDhancat /

srrumenraLon componenls and w'l ats b€ responsibte tor its
o)eralrcn and manrenance and providnq necessary re evant
1, nnng ro rhe KWSB sra'r,lor a percd not ess ihan 12 monlhs

Pak'sla c.nlracl06 rea'slered wlh Pakstan Enqin€erno
Councrl (PEc) n CA caleqory song ulr\ specaizalon i;
cE 03. cE.10. ME 06. EE 04 & EE.O5

Jo'nl venrurc/conso 
'un 

or Pakslan .onlG.lore w(h Lead
fim reqErercn w h Pakisran Enqneertng Councn (pEC) in
CA Calegory each lrm n theJoirVenture having reg'nralon

'n 
CA or CS Caiegory ann he Jo'nr Venluc io nuy heelng

the requr€menlol r€lst,aLion with spoalizalion in CE{S
CE.1O ME 06, EE-O4 A EE 05

Joinl Venlures/Consor I ur ot nlern onaL and pak slan
co kacro(s)with alteas one pakislaniro'nrvenlurc parhrer
re_o slered wth PakEtan Eng'neerng councn n cA or cB

Jo nl Venruresroonsonum or tnler.al'onat Conkaclo.s o.
S ng e lnleriarona Applicanlwh'ch has a east one pak sta
sub.onlracro,reqsrereds(h Par'sranEngn6eriqcouno

齢1枷勲蠅榊鮒紺i聾
Kara hi

lHヒjRSE)AV JI、 11l AIでヽ2 1｀

'1
KARACHE WATER&ISttWERAGE BOARD
OFF]ёE O『 THE CH:LF ENG:NEEh:Is.11l ppojttcT〕

口iock O,9th Milo Karsa2,Shahrae・ Fa:lal,Karachl
TOl "0092 21 09240323 Fax J 2199

量
1

6

a Mlphro ser ol bildhg ddrunrs tuy b€ puchased b, ut nning
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PREAMBLE T0 0PERAT:ON AND MAINTENANCE(B:LL No7)

ln theso Opention end Malntenance Requirements, tems ,.Works" and "Sfp"(moantng Sewege Trcetment ptant f pJ, kao"h| 
"; a;,i;n;;";;. " - - ' '

OPEMTION OF THE WORKS

The Contractor shalloperate the Works in a proper, effective and carefulmannpr in
accordance with the recognized good professional practices.

The Contractor shall maintain the plant and the portions of the Works, which are onthe standby mode. in a mahner that lhey remain p.otu"feO 
"nO 

frnalor;i- ---'
The Contractor shall operate the Works on a conlinuous 24 hours per day, 7 daysper week basis, such lhat:

a) allthe wastewaters received shall pass through lhe Wo*s for heatment
exceeding the Design peak_Hour Wastewater Ftow of 25,575 mr/h, fl;; shall beoypassed through an overflow pipe, provided al an upstream point in thesewerage netwoak; and

b) the.average of the grab sample characlerislics of the treated effluenis at theoutlet of the Works, prior to their disposat, of ary ttr"" 
"o""""riir" 0"i..'jiri""the operation seruice period, shat Le wiihin rhJ r"ri""l"g ti-;[":"- 

-',"' "-"u

Biochemical Oxygen Demand (BOD) Less than 80 (mg,rt)
Total Suspehded Sotids (TSS) Less than 100 (mglt)

rOrthe daily innuent wastewater pO1lutiOn ioads tO wOrks within the rO‖
Owingdesign valoOs:

Biochemicat Oxygen Demand (BOD) 200_300(mgЛ
)

Total Suspended Sotids (TSS)
JO‐ 300(mg月

)
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Operatlon and Mahtenance

practices and equipment manuracturers'instructiOns

33   Maintenance RecOrds

靴 1::1辮 編 rm昴 "and。
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p°・Sb heEmロッα.

4, MONTHLY PERFORMANCE REPORTS
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11!ion and M.hr6nanco

e)li‖

li[#ri[liJ![f靭 ]II[li鮒il『11[1:iR:11linance
O器
部聯鰐椰酬手]鸞耐:5鵜罷撃p躙■:響

利:the Mate"als sha‖ be subled tO the apprOva1 0rthe Employer Represenlative

e    TRAINING OF EmpLOYER'S PERSONNEL

[馴l:1歌響¶ξ認:::COn‰
::ξ‖昴

i器
肥:1晶111踏摺昭踏鳴d副

£踏針見臨轟I鶴::苦鑑 :晰擢T温品
Bil No 7(op● rat10n and Maintenance)

Opera“。n Servico fOrthe WOrks (for specilied Operation Se.vice poriod)
Ｓ

Ｍ

″

多

■
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し

嘔|&:趾曇畔

Unit Rate

(Rupees)

A'rlouht

(Rupees)
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B!LL oF QuANTITIES

SuMMARY

0
SITE_KARACHl

CIVIL RESToRATloN WoRKS

ELECTRICAL WORKS

MECHANICAL WORKS

GENERAL WoRKS

T'ON AND MAINTENANCE

TOTAL l T0 7
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SuB, TECHNICAL EVALUAT10N REPORT FOR CONTRACT PACKACE ・ UP
CRADAT10N ANO EXPANS10N OF SEWACE TREATMENT PLANT AT
HAROONABAD SITE KARACHIUNDER SJ‖ PRO」 ECT

The Procuremenl Committee having carr ed out the crical analysis check&
p「e re luistes lor evaluat on anO  ln considerat on of al aspeCts related lo the

technl〕 al propOsal Aner due deiberaton and consensus recommends thatthe
lo10w 19 1″ 0(02)b dderS qual(yf。「 the sta9e-l o(b dOln9 process where n
r nanclal propOsal wll be opened They are as under‐

No brd ler lound non respons ve who have been rejected on lhe ground of their
lechnr(al proposaland returned lheir Iinancial bd unopened There{ore conduct
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1

OFF′CE OF THE CH′EF ENG′NEER κN SヽB

Dated 23'd MaY 2014
No KW&SB′Zone VVEST′ S‐‖V2014反 83

Tol

M/s. Pak Oasls lndustries (Pvt) Ltd

M/s. Saadullah Khan and Brothers

Therefore, in accordance with the

2010,the Evaluat on Committee

Refe'ence: Bids for Provision of "Upgradation and Expansion of

I"-rJ"g" r,""tt"nt Plant at Haroonabad SITE' Karachi'

Subioct: EYatuation of Technical ProDosals

The subject bids were submitted under single-stage - tvvo envelop Procedure'

The technical Proposals of the two received bids were opened by the

ir"f r"i." C"r.ittleippornteo uy ttre competent Authority of Karachi Water

;#:il;;;s; il;iJriii, tn"i' noiirication r'io KW&sB/D M D/HRD&A3s on

olloiDijie,l" pt".ence of the represenlatives of the bidders

The €valuation of the Technicat proposals of the two bids was carried out by

th; a;;i;;ii"" committee in accoidance with the Evaluatioi criteria and

liii", L-rili'"4 
"""Jition 

set rortn in the bidding documenrs with the followins

,".rit,r. in" J"Llr"d Evaluation Report comprising of.Technical andfinancial

"u"fu,ition" 
*iff o" Posted on the SPPRA website' in due course ol tlme'

lil I echnical ProDosal of Mls. Pak Oasis lndustries (Pvt) Ltd'. 
..*' i;;;d;;;i;;;l"und technicallv responsive anf,on evaluation was

i*"t["i is8 marks out ol totai +oo marks and was considered

t,rctrnicaffy quatiti"O to meet the requirements of the bid'

(ii) Technical ProPosal of M/s' Scadullah Khan and Brothers 
.'"' Th" propoarl was found technically responsive and on evaluation was

awarded 316 marks out of totai +00 marks and was considered

[,ct nicaffy quarifieO to meet the requirements of the bid

Sindh Public Procurement Authority, Rules

rs please to invite both technically qualified

１

２

bidder:i to attend the Financial o Ding of subject contract.



Th-' venue, date
given below:

oate:

Day:

Time:

Venue:

PhOne No:

and time of Financia1 0pening of technica‖

y qua‖fied bidS iS

May 2■ 2014

MOnday

::榊 1[e RoOm OfS‐ |‖ PrOlect Secretariat

Karachi Water and SeWerage Board

First FloOr,BIoCk‐
D,9th M‖ e Ofrlce,

shahrah‐●‐FaiSal,Karsaz,Karachi

021‐99240828

∽鮮認滞翡勤
そ:rachiwatttal:もLwerage Board

t'" 
'1. ,n" *"n"n'ng Director (Kw&sB)

, ;;;;;";;'"ctor (s-rrr Proiect) Kw&sB -

, a""'"t"O ttt""urement Committee) KW&SB

4. Members (Procu'e'ent committee) (witr tt'e requesllo att0fid ihO

Financial Bid OPening)

|

ノ
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creater Karachi Sewerage plan (S-lll)
Up-gradation and Expansion of Sewage Treetment plant at Haroonabad SITE, Karachi

Technical Evaluation ol Bidde,
Slatus of Responsiveness

Ontde.: vs Pa* Oasis tndustties (pyt.) Lt.,. (Soto Bid.tei

RESuLT

RESPONSIVE

NON RESPONSIVE

卜JI

S No Doscription Findinq3 Rcmarks

Va‖d PEC Registralon Ce1 lcate in CA

Cate9ory wnh specialzation in CE-09

CE‐ 10 ME-06 EE-04&EE‐ 05
Avalable Pass

2
Average Annual Tumover(m ninum
Rs 3 000′ Mm on)

Rs 4 404 812 Mllon Pass

3 Auditror's Balance Sheels lor lasl 3 years. Ava‖able Pass

4 Liligation Hislory on Rs 100 Stamp paper Avalable Pass



Greater Karachi Sewerage Plan(s11)
Up‐gradat,On and ExpansiOn or sewage Treatment Piant at Haroonabad SITE,Karachl

_      Detailod TechnicJI、 ′Jua■ o■Юfnddefl■″sPat“DaJs"ndustJttsIP■ t,■■d」
「

,.5.1 Qualificalion of Firm
「 ol■ 1 loo POint,

1.5.2 X.r P.rsonn.l
To(al POints loo

Ｌ
　
α

Ｓ

ヽ
Posi

| ProJ

2 も́

3 lISE

4 Stru(

5

6 MccI

フ

8

9 Ucctr

Eng necr(2 Nos)cv‖

Specialisr

turalEngineer

rialEngineer

anicalEnginecr

nenl Process Enginccr

Weighisge Poihls

じ
´

リ

DEScRIPll()N
Weightnge

Points

Obt■ ined

多

r Erpcncnce in cxeculion ofmega Waler / Wasle Waler't rcarme r

ojccrs ereculed during lasr 5 !ears anrounring ro minimum Rs. 2000
rllion.

25

) Experience in cxecution olmega Waler / \vaste \t,ater Treatmenl
ojecrs execured durin8lasr 5 yeam lmountinB b nrinirnum Rs. l000
llion.

30

I) Exp€rience in execution ofmega warer / wane water liearment
)jecls executed durinS lasr 5 year amounlints to mininrum Rs 4000
llion.

]5 55

\Yeiphlag.
\Vcighlige

Obtrin.d
ndarory rn tlouse Desrgn facility or Association wilh rcpulabte
risn House (The 6m or his associ.res shoutd hav€ capacity ro dcat
rh lcchnicalaspccls and havc sumcienr t.owtedse ofsewaBe

rlcBlandr g oirhc ProJccr atong wllh ltrc iueihodotogy otirs

W.ighlae. \Y.iEhlagc

Obtrin.d
3S 30 

』

'I olal Qualification Scorc (a+b+c) 85

■
ゝ

Weigtl.ge Points w.ightrge Poirts Ohlrin.d

Qu.lificsliohs Qua‖ rlcalions Experi.'lc.

鰍

′
/

3 12 3 12

4 | 36 8

2 7 18

| 7
| 7

7 0

5

7

`
8

8

3 7 , 7

4 7 36

1S
7

S 7
,

う0
25

L
み



Greater Karachi Seworage Plan (S-lll)
Up{.adation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi

TLe lpplicadts nust ptot'ile the list ol:

＾
０l Poi

kl Eqripntent oenedh! th! optltcdrt ok tS\tllt the tNneship t)t\r|Ekt\ Ifthe or etshipto. t. ts
d/e nt prcti.led the lqlpn( nn,ll h( e ade,al os hirkl lenk

th) F4/tpn,!nt rc be tlned ht th..lppljlo t

De● iled Technical Eva!uation of Bidder(M′S Pak oasis!ndustries(PVL)Ltd

Qun‖ nta■ On

iIヽ 1ノI,SC′ I,S Cnge工 MaSters                     l()()%

iiじ L′1,SC'BS Engg                             9o%

255

tlrp.ri.nc. Fo, Proje.t iu,n.E.r Onl]
i. 20 )ca6 & aborc 100 e6

ii l5-20lcaB 90 %
rii 10. 15 \cals 809'.

l' :2

l. Sirc Engineer2Nos. (2 \4)
2.llSIi Spccialisr

,l.M!t.r;all:n8in(er
5.Mechanic!lEnginecr
6. l.rcarmcnt l'nrcess l.nginccr
T.lnstrumentarion En8inccr
t.lllcclrical IinSincer

i. Atr,\c l0 rca6 100 o;

ii.9 to l0 
'cars 

90%
iii lt r,' 9 \tr6 E0 %

“

８

７

，

７

８

７

７

７

.5.J Key EquiDmctrls olR[ l'oi n(s

Sr oヽ tlquipmenr Typ. & Chrrad.rirti.!
Requircd

Own.r ship tlirinE
\.ighl.g.

/′

| l,rcatulorvRoct Breakels 2 6 4 |

, 2 8 6 6

, (;rirSrnd Ut-AS IINC Equrpment 8 6 6

4 8 6 6

, liansit Concrelc Mi\cr 2 8 6 6

6 Mobile Crnnc 20 Tons 2 8 6 6

7 Concrclc Balching Planr 100

m"l/da) Nnh backup Gencralors lor
l'l nr

1 12 8 8

8 Dewatcring Pumps 4' & 6" Dia 10 10 , 7

9 I)cie$l Gcncralo6 100 ro 500 KVA 4 12 7 7

10
1 1() 7 7

[| | 10 7 7

-l olel weigttlgc Poinrs !00

‖
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Creater Karachi Sewerage Plan(S‐ llり

and Expansion of Sewage T.eatment Plant at Haroonabad SITE,Karachi

Technical Evaluation Of Bidder(M′ S Pak Oasis!ndustries Ltd

「 ol■ lヽVtight3=● POintS i00

Noi.: To be delermin.d rrom the Audilorrs Bilnn" Sheet

Up-9radation

Detailed

1 54    1

2

a 1

b

C 3

3

a Iて 、

b Rs

C Rs

M, mum cash Flou = ( lo r $orhnB c^nrral) (10"; otcurenr commihenrs) l ftdir I'ne

l\\ o ing capiral = Cunent asscrs minus ( urcnl l-iabiliticsl

,th rtt dt tobb (i.tltt Lue \t be 5oo ithlllo t tho Eh Bonl\ lettt

llhr! e.dtary lE Ehtplolet d!\ na|. ?nqtEsr h thr oryhcant ! 8n k otA dik'rs

1脇解‖‖胤洸∬常:″‖協‖l鴇婦徹
the,1(dthtLt Perfr n P-I tt? tia thl
Bal te sta.B [.t the lde S leo^

17

42

30

8,

432

43'

43`

rοτИι οB7月 ′NED SCORε

1

a Rs

b Rs

じ Rs

Av.rrge Annurl ln.one (N.l
Pront) for lh.l.sr J Y..rs

W.iBht.g. Point 20 Obrrin.d

`O m lion to<100 mill on

14

100 milion loく  lSO mi lion 17 17

150 m lion to<200 m l on

Av.r.g. Annu.l Trrn OY.r

{Equiv.l.nl in P.k tu.) 50

istal Ycar 2010 1o 2013 Rs 3000 m lion toく 400()mi‖ lon

ヽ
“

a Year 2010 1o 2013 Rs 4000 m 11lon lo<5000 m li(ln

'iscal Ycar 2010 1o 2013
Rs.5000 million and abotc

l\linimum C.sh now \Yeirhlrq. Poi.t J0
wtightnge Points

Obtained

5011 m llon to<800 m lion

800m‖ ion t()く 1000m‖ ‖on 25

1000m‖

“

Onと aい eヽ 30

Key Equipmenl

lotal Fnancial Score =

.姉/C ノハマ ヽ

JJ∂ ′

′

`マ

 ′
"、

`′

αg`"″″″″′′″でo′
"′
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Greater Karachi Sewerage Plan (S-lll)

Up-gradation and Expansion of Sewage Treatrnent Plant at Ha'oonabad SITE' Kartchi
' 

Technical Evaluation of Bidder
Slatus of ResPonsiveness

Brtder M/s S.adullah Khan and BrotheG (Sole Blddei

NON RESPONSIVE 二    _

No DeSCript10n Findings R€marks

〃

l

Va‖d PEC Registranon certncate in CA

Cate9ory w“ h Specia‖ zanonin CE-09

CE-10,ME‐ 06,EE-04&EE‐05

Avanable Pass

,
Average Annual Turnove「 (m nimum
Rs 3,000′‐M‖10n)

Rs 13 430 109 Ml10n Pass

Ava‖ able Pass
3 Aud tiOrS Balance sheets lo「 last 3 years

Avanable Pass

Ilt こ

／

4 Litigation History on Rs 100 Stamp paper

RESυLT
―

― ―Ｉ

Ｗ

■

RESPONSIVE Responslve

― 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一



Greater Karachi Sewerago Plan(Suり

Upっ radation and ExpansiOn o,Sewa90 Treatment Plant at HarOOnabad SITE,KaraChi

Deta bd TeChnに J EvJuatOn ol Ы

― Tolol 100 POints
Qualinc.lion of Firm

R

(IE
P Ol(

M‖ |

(l)1
Pr・j,

M‖

(11)

Pr J

M‖

iИ :

De
Wi

T,(

b

C

Unて

‖nr

DESCRIPl10N

Experiencc in,

JCCIS exccuted

1l on

Waler / Waste WaterTrealment

anrounting Lo ntinimum Rs 2000

Liperience in executton ofmega

ecls execuled dtrrinS last 5 Years

lion.

Waler / Wane Water Treatmenl

amounlinS to minimum Rs. 3000

-elp"ri*." 

,,, .r."rtion ofmega waier/ waste water Trcaheni

ecls execured durinS last 5 years amounlins to minimum Rs 4000

10n

-arrory 

n rrour. o"tig" r"",tity or Assocrarion whh reputable

r8n House (The firm or his associares should have c-apacirv to deal

hiechnical aspects and hav€ sumcicnr knowl€dse ofservase

に「standing o「 the Prolect Jong wilh lhe Melhodolo● of nS

Total Qualitication Scorc (a+b+c)

1.S.2 Key Personnel

Itoj, ct Manager

Site lngineer( 2 Nos) Civil

llSE Sp€cialist

ru( tural Engineer

MarcnalEnSineer

N{ecl anical EnSineer
-Iiealmcnt 

Process Eng;neer

lnslfl Dcnlalion Engineer

Elecrrical EnSineer

To181 Weigh(age Points

Oblrin.d

ヽヽ
.eighlRge

Poinis

Obtnined

\eightagE
Points

\\'eighltEe

oblnincd

\t'eiglitage Poinrs Ob(ainedwcightnge Poirls

Erperirn(eQ'ialificrliontQurlificnlions Erp.rience

爺ノ りα・

D

30

35

30

Weiehl,ge

35
ヽ
‘

/?ヽ

1

,:タ

Ｌ
　
α

Ｓ

Ｎ

●I

1
3 27

2 4 8 0 B

3 2 7 7

4 1 7 1 7

5 3 7 フ

6 S 8 8

7 3 7 3 7

8 4 フ 0 0

9 S 7 5 7

30 ,0 207 63

＼  //1ぉ
t

グ

r



Greater Karachi Sewe.age Plan (S-lll)

Up-g.adation and Expansion of Sewage Trealment Plant at |laroonabad SITE, Karachi

Detailed Technical Evaluation of Bidde, (M/. Saadullah Khan and BrotheB

Tol■ l Poinis l∞

TLe Applicanh mustptoride the lilt oI:
(o) F4 ipn,ent o|ked bf the opplicont olonB$ith the orMr5hip Docurrcnts lftlp ovetship doc te ts

ate kot p,'ovided the eqip te t sho be co,$ideted os h e te tol

t!elght.g.

Qunh“CRtiOn

iBυ BSC′ BS En38+｀ 4astes                     100%

"BL BSC BS En28                    90%ErIt.ri.ncc For Proj.ct N.nig.r Only

i. 20 )€ars & above 100 o/"

ii 15-20 )cars 90%
ii 10 15 ycas          ____                       80%

‖181o'yca,、                                       0%

L Snc Ln8inccr 2Nos. (2 r4)
2.llSESpccial,st
l.SlructuralEnSineer
4-MatcrialEngineer
5.McchanicalEnginccr
6.Trcalmcnl Pnxess En8incer

T.lnstrumcnlat;on EnErnccr

E.ElccricalEnSinccl
i. Abovc l0 )caB 100 %

ii 9 lo I0 )cars 9{)Yo

“

８

７

７

７

８

，

７

７

1 К

Sr No Equhm€tr1 Type & Ch.riclerhlics
R.qul..d

lliring
ヽ cighloge

Points Ob(aintd

Il\ca\ atodRo(k Brcakcrs 2 6 4 4

Vヽhecl Londcr 2 8 6 6

GHυSand BLASTING EЧ u pncnt 8 6 3

2scls 8 6 3

iiansil concrct€ Mrxer 2 8 6 6

( Mob'le Crune 20 Tons 2 8   - 6 〕

Concrere Barching Planl 100

m^l/day $ith backup Gencrators lor

Plant

1 12 8 8

8 Dc\atcring Pumps 4" & 6' Dia !0 10 7 7

9 Dcicscl Gencrl lo応 1001o5110 KVA 4 12 7 35

1( 1 10 7 7

lI 4 10 , ,

Tolrl W.ighlrge Poinc :00 70

肌

´み′



7 :_:.
G.eater Karachi Sewe.age Plan (S-lll)

Up{radation and Expension of Sewage Treat nenl Plant at Haroonabad SITE, Karachi
Oetailed Technical Evaluation of Bidder (M/s Saadullah Khan and Brothe.sl

Averug. Annu.l In.ome (N.t
Profii) lor the lest.l Y.ars

N.ight.g. Poinl 20
Ol,hlned

RsSO m‖ l on toく 100 ml1 0n 14

Rs 100 milllon:Oく 150 mlhon 17

Rs 150 mi11 0n:0<200m‖ lion 20
20

Nolei To be d.r.rmin.d trom ihe Auditor\ Balar(e She.t

T。 :,[ヽ′
eigll(agt Poin:s101

N ininrn ca\h Flow = ( l0 x *o*ine capnal) (30./o or cu@nl cohnritnrents) + cr€di( tine

I xo.krn8 capital = CurcnL asscls ninus Curcnt l.iahililiesl

lteAwl@dtnBtStb ittedtheun@nd bnolBd tl.e eron ttE,l ach?d peltuo p-| ye tion
th crnentb oroilobl. credit lin? ol the orytkant otd rludnot t Bdtorce she.ts lor the lost ! t eo6_

tt nirud ovoiloble Gedit Lin. ust be 500 thtions thtougt Bonk's Le et

ttled ncce$o,!-th. E ploletDot.okeequnies\.ithth?oppti.dnt\Ba.Ioriurltto^.

20

50

30

[00 ′

Av.rng. Arnurl Turn Orer
(Equivrl.nt in Prk Rs.) 50

lveighl.g. Poin15

Obirin.d
1 1'iTa Ycar 2010 to 2013 Rs3000 m lion to<4000m11,on

2 Fiscal Ycar 2010 1o 2013 Rs 4000 m‖ lion io<5000m‖ 1lo■

3 1'iscal Yc,「 2010 to 2013 Rs 5000 milion and above 60
50

3

|a

b |

C I

ltinimud Crsh nor lv.ight!9. Poini J0
ヽ′eigh18ge Points

Obhined
ts 500 mllon loく 800 ml‖ on 21

てs 800 milion ioく  1000 mi‖ 10n 25

ヽ 1011m‖ :on&above 30

Qualification
Key Personal

TotalFrnancialScore =
B■4■NEDSCORE

4産 7

2

b

C

.5 4.2 lvruse .laauol Twnovt

S 1..t llininu,t Cz\h Flnr

I 5 1.1 A*ros. lnn@l lncone 一一　

　

一一　

　

一

432

433

434



7

sυMMARy AND CONCLυ S10N

After detailed in depth scrutiny, verification' and evaluation oI submitted documenls in

""i"tiir""" 
*itf, the criteria,'the Evaluation Committee found that both participated

;;;i;,;;i"; iir.r", 
"r." 

qualifv for the stage'll of bidding process wherein financial

proporjal will be opened.

「
‐

「
‐

「

一
ｊ

Mr. Irukhtar Ali Samilo
Eピ (S‐ 1)

t!,lember/SecretarY

PM SJ‖

4ヽember

CE(Zone VV)
Convene「

ヽ

∫ゞaぃ

DPM S→ |

卜′ember

[rt,{
,,,"Jo*Tlll'n

Executive Engineer, KM
Member

W
[.4r S L4 Yahya

Rep. Environmental
Depll GOS
Member

Member

レ

Sr
No

皿 竪薔憂蓋翌≡≡≡

Mr Faidem A{Junelo
Representative L.G (GOS)

l/ember

Mr

Name of Firms
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KARACHIヽ VATER&SEヽ /ERA(]EBo人
ItI)

OFFICE()F THE EXECLITIVE ENCINEER(S― lH)/
SECRETAltY EVAし LJAT10N COMMITT【 ζli

l〕 lυ ck_ D、  1｀
て
 lilool、 tltll 卜lilt lく al sl:2.Slla111を 1_c― I'H is:ll. Iく :1「 at lli

Ⅳo E. E/s- t/Kw & s B/ 20 1 4/' )') )

軋聾
ｔ
ｉ

％

Dared:A″ay′ 3,20イ イ

Ref No   sPPRA SR No 18489,NIT REF NO INF‐ KRY・ N03185′ 13

Kindly find attached minutes ofthe meeting as per clause 41‐
9 on the

abo、 e subject held on 9・ l May 2014 in Commntee Room,BIock_D,MD's

Secretariat, KW&SB chaired by Mr ovais Ma‖ k,chier Engineer(WeSt)as
convener of meeting            ´

As per Clause 41‐9 of SPPRA Rule 2010,the Bid(TechniCaI Proposal)
open〕 d at 2 30 p m on schedule date in the presence Or a‖  members Of
comnlittee cOnsututed as per clause No 7 of ,PPRA Rule and
repre:ientatives of contractor firms _ List of parti
Annexure-1.

MINUTES OF MEETING

S u L jcct:
R BID

EVALUAT10N

で11蔽iち[貢
S・ |‖ PRO」 ECT,KW&SB

nt attached at

Exeiu t ngineer /
se[retalyヒ va‐ uati:∴

,躍よ
∞lS l階。∝t

Distrib ution:
All lrembers.

Copy to:
2. Projilct Director, (SJ‖ )PrOlect,KW&SB



IIe (inrrr rcl Packagr:s of Scr'age l'cat.relrt prant s ru)gra(ralron au(l erpansi(r r*rr.ks .rder s lll

on l9r l\lach2lll4. I-ltcBrd(lcchnrcal)opc|etl:r.spcrarncmlcrlsclt&luleongi Ilir\.,l01latlll)I.Ir
rn lhc ( rnn,nillcc Roon) ofI,l D's Secrclairt. Block D.9,r,I\,1ilc Karvy Officc

Sublビで1ヽ lm‖ lc1 0rヽ lcc● HQ。「 ProcureⅢ Qt( qn)nritlce foI I]id ti\xluntio 'l-cchIicxl
l'r'(,t)osal) oI ScNagc 'l t er(ulcnt l,lant madS1lE,Iく :l「 :lelli undcr S-lll
.l'roiccl li\\'&Sll. held oD 9u't\tr\ 201.t i.c. Opcn ing ol'l'cchnical l,ro

llre nreclrfr \us cltil ed b) \,L. O!ilts ir,llthli. ( lucf liDgi,.eer. (\\,cst) K\\i&Sll xnd atletxlc(l lr\ irll
rrunhclr ol thc ( on lllrtcc iurd thc i.cprcscrrh(i\ cs ofthc C(illttactu linns

Scirlctl Llorr s shorr to all piullcrpalrls iD lhc rooln. rt d thcr irt 2.i0 p llt. ol)ens t() lakel oul tlte ht(ls scirl

ol .ll hr(ls cl cckcd bv rhe co.rr[illcc nrcrnbe|s. aftc. rvhich opcncd pubhcallv ir pr cscncc oIall nrcr]rbcrs
lu(i rcl)lcsclltali\es olllll bidder's finns. Bid nutnlret ntarkcd orr cach bid rrnd circulatcrl irnlrrr:.rerrrht.rs
lo, srrnrrgo r litlc I)aBc ol bid cnvelol)c.

Altfl r liIr,'(.lr(cl tol.r\ JtJr{ for s..D tg tlr. rllct\l,r;Lc iurrntrg irll lLltrt!.F ind I,trl,lcrs t(l\t(\1,r.rli\r. .r\
pcr' ('lrruse .1 (6) of SPPRA.

l'ollorr irg tlrt cLrusc 46-2-(c)(d) ofsPI'RA l{ule20i0.'l-hc conlnrirrec sc$cga(es rhc fiDanciirll)rll)osirl
rn scpa(rle ltr,rkctl box.

'l|c (-orrvcncr'rnfonn to all rrcmbcls thirt lcchucirl c| kratron of l)ids in accoRlurrcc uirh c\illLrirrr(,rr
crrturu r,,rll hL hc.lin llont ucxr ntcclltq

l_hc nrcelrng i qot(lu coDtl)letcd. thcR.lore lhc tncclinc en(lcd al

lhc( lri r.

Subnriitcrl plcase.

5.50prL1\ith \1)1collhunks trr rrrd Iorn

Scclclnr\ llrlllultioD C0tnnlitlce
S-lll Irr oicc(. l(\\/&SB

l,.rccul ir d l! n gin ccr /
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輪 Karachi water and Sewerage Board
Greo(er Karachi Sewerage Plan (S-lll)

BID OPENINC CIIECKLIST

Co rra,r Rclcrcncc. Contoct Pockot. 1l'-l lbs,olotto o.l tr\ o ol t;.\dq(

Tiedt ttt l'lart ot ltd.oondhon.SITE - Latd.hi

Uid OBninS Dalc: 09‐ OS‐ 2014 linc 11]0 11is

(a)

(b)

(c)

(d)

(c)

(l)

(s)

(h)

(D

Lxpirarion darc ot bid i

l: docu,ncnrary aurhoriry for siSning cnclosed?

D,d scculry cnclo*d (as rcquired)l

D jscribc any'Subsrnurion, Wilhdrawal. or"Modi6cation sub'nill€d

ls nv.lopc offinarcialbid scalcd?

.,{ Sittrcd by

Si8!s!L!! (M€mbe6, P.ocuremcnr Commi[ec)

1\
PMuEmenr Co;hince

w. ?a K. ac.sLs tersro,--u\rf",>.ld
Y<

l, outer envclop€ olbid scalcd?

I Lcucr otTcchnical Bid compler€d ,nd si8ned?

9́´ ο5´
'ο

-fu

tll

Ⅲ‖蔦扁蕊鷺蕊t■―
Sむ

“
よい品鳳

“
w,まと_‐ヽ̂ _、α卿立f__二 _・__
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嬉 Karachi water and sewerage Board
Creater Karachi Sewerage Plan(S I11)

31D OPENINC CHECKLIST

Cortracr Rcf.rercc: Co roct pockdge T? t: Ut gtoilo o ot(l E pd,Bo of Se\ale
Trc,ttnt.nt Plont ot HorooMbod,SITE Korochi

Uid )pcnint Darcl

Nanr: ofI]iddcr:

090' 2014 143o His

(a)

(b)

(C)

(d)

(C)

(0

(g)

(h)

Vt)
ls ourc..nvclop< otbid sccjed?

ls L.lter of Tcchnicat B id co.pt.r"A ,nA ,;gn"At y4
[\prirron dar€ orbid: ol e: ) !!!
It documrn(a.y aurhoriry tor s,gning cncrosear Eｒ

・
′

r.]id sccuriry cncro'.d (a!,e+i.o, f$r" qh" .\ tS\\RllJoqU.ry,. u\f,
Dcs$ibc any'Substi(utioh,',..Wirhdrlpat,,,or..Modi6carion,,submitred
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ls cnvclop. offinanciat bid se3ted?

SiBncd bj Bidder,s R.prcs.nralives.

Simed b、 (Mcmbers,Procuremenl cOmmi

責
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Block― D.1"FbOr,9th M‖ e Karsnz、 silhi「よ品 :品ifitthi

Nc. EE/S-lll/KW&S8/201q )A| -4 Dated: May )l , 2014

comrnittee 
- 
constituted as per Clauss lo.Z of SpenA iute anarepresentativss of contractor firms _ List of parti

Annexure-1,

-. MINUTES OF MEETING

S ul)ject:

PROJECT. KW&SB.

Ref. No. SPPRA SR No.1O4g9, NtT REF. NO. tNF-KRy_ NO.529/i4

Kindly find attached minutes of the mseting as per Clauss 41_9 on lheaboye subject held on 27u May 2014ln CommiiteE hoom, gtocf_O, M.O,sSecretariat,, KW&SB chairod by Mr. Ovais Matik, Chief ergi;"r'tW""t) ,"convener of meeting.

As per Clause 41-9 of SppRA Ruls 2OlO, the Bid (Financial proposat)
opened at 11:00 a.m. on schedule date in the pr"""n"" of ati-iemu"rs ot

R&sEWERAGE BoARD

― 卜̈,一  ::椒著:fl:翌冊評滉
Iり /

一
　

　

一

t attached at

ξメecuti
Secreta
Commi
KW&sBDistrib ution:                  '

A‖ IⅥembers

Copy tc:
l  Prolect Director,{s・

l‖ )Pr● ect,KWaSB

・ 1/

3‖ m:mbeも MeeⅢ ng of P′。turement commmee

1'― T

gin5er /
valuation
(S-lll) Proiect,



一　

憚

MINUTES OF MEETING

Subj,:ct: Minuaes of Me€titre of Procurement Committ€e for Bld Evrluailg!
(Finaocial Prooosall of STP-1. under S-III Proiecl KW&SB, held on 27't
Mav 2014 i.e. Opetrhs ofTcchnlcal Propoial.

Tlre C onlract Pa;kag6 ofSTP I (Upgradatiorr and Expansion oISewagc Treatrrrcut Plant
at Haroonabad, Si!e, K{achi) under S-m Prcject was invited on 2d January 2014 frrough
local leading newqrapers and on 22d March 2014 in Intemational Newspapers. The Bid was

opcnol as per amended schedule on 2f May, 2Ol4 at I 1 00 a.m. h the Committee Room of
M.D's Secretariat, Block-D,96 Mile Ka$az Omce.

The nr:eling was chaired by Mr. Ovais Malik, Ctief Engineer (West) KW&SB and attended by
all rrcrnbers ofthe Committee ald tlle ref,resentalives oftlle Contmctor finns.

Scnlcd Box shown to all pMicipants in the room, and lhen at I l:00 a.m. opened lo kken out the

bids. [;eal of all bids (Financial Proposal) checked by the Commi(tee members and

rcprcse rtative of panicipants fim, aller which opened publically in presence of all members

rcp rcsentatives of all bidder's firms. Bid number marked on each bid and circulated among
nrenrbers for signing on title page ofbid envelope.

Altqdarce shcel forwarded for signing the attendance among all mcmbers and bidders
rcprcscl lativcs as per Clause 4l(6) of SPPM.

Followirrg the Clause 4l-5 ofSPPRA Rule 2010, the nanre ofbidder and tolal amount ofbid
rcad loudly and recorded when opened, also check for overwritiqg or cufling which is not
fourrd.

The Cor vencr inform to all members thal financial evaluation
cvaluation cnteria will be begin flom next me€ting

of bids in accordarce witlt

Tlre nreetng agenda completed, therefore le meeting ended at 4.5
and from the Chair.

. with vote of thank to

Executi gineer/
Secrelary EvalUation Committee

S‐lII Project,KW&SB

Miturrof MRnia Prmri amninr.



KARACHIヽVATER&SEWERACE BOARD
OFFiCE()F THE EXECUTIVE ENGINEER(S IH)1'ROJECT′

SI〕CRETARY′ 卜IEi“ I〕 ER EVAl′ UAT10N(0ヽ 1卜 1lTTI:I]

Bl()ck-1),9th Milc Karsaz,Sllallra c Faisal,Kar:lcli

Phone&F.nx No 99240828

No EE′ SECY(EC)′ (S‐‖l)′2014′ May 27 ,20'14

Subject: Contract Package IP- l"Up-Gradation and Expansion of
Sewage Treatment Plant at Haroonabad, SITE Karachi, Under
Greater Karachi Sewerage Plan S-lll"

ATTENDANCE SHEET

NAME

Mr Owais Mallk

DES'GIVAT'ON

Chief Engineer
Convener / Member

Superintending Engineer
Member

S′G″4 ruRE

Ⅵr Qaiser A‖

l,Ir. S. M. Yahya
Director

GOS
Labs. Env.Dept

(Member)

i4r Fahim」 unejo

Maqsood Shaikh

Sardar Shah

Ayaz Tunio

Naveed Jabbar

Director General (LG)
Monitoring & EVA (GOS)

(Member)

S.E (KMC) Member

Project Manager
Member

Dy. Project Manager
Member

A/c. Olficer
Member

―
―

―

■

―

―

―

―

―

Executive Engineer
Mr Mukhuar Sam● 。
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Bidders′ ParticiPants

iName Of Firm l Company  ~~TDes gni品
~ Fsiglliu層
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Mr

Evaluation Committee



KARACHI WATER&SEWERAGE BOARD

CONTRACT PACKAGE STP‐ 1

PROJECT:

υP‐GRADハ TrON AND EXPANS′ON OF
TREД TMENtt PLANtt TPイ,ハ丁

月AROONABAD,SrTE KARACH′ υNDER
S‐〃′PROJECT

F:lNANC:AL EVALUAT10N REPORT

ULY,2014

1'
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KARAC″′″ATεR 3 SE,7[Rハ CF aOAR0 FIⅣハⅣC′ハL EVALuA r′ 0″ REPORT

KARAC″′″ATER&SEttERACE BOДRD

UP-GRADATION AND EXPANSION OF TREArMENT PLANT TP-1. Af
HAROONABAD. SITE KARACH' UNDER S-III PROJECT

INI RODUCTION

1.1 Karachi wjth an ever-increasing population that currently stood at around
20 million, is facing a severe sanitation crisis: unhygienic condrtions at Sea
Coast, Clogged Nullahs, Blocked Drains, and broken up l\,4ain Trunk
Sewers and out o[ order Treatment Plants. The current disposal system
lacks treatment facilities add requires conveyance network for the sewage
to divert it to the treatment plant which are currently being disposed off
into coastlines of Karachi City, untreated and thereby causing senous
threats to marine life and port operations.

1.2 ln order to deal with the above stated conditron Karachi Water &
Sewerage Board (KW&SB) initiated a program for the implementation of
Greater Karachi Sewerage Plan (S-lll), which rncludes the Construction of
lnterceptor sewers along Malir and Lyari Rivers on both sides from outfatl
of sea to city limits and diverting the generated sewage flows from these
rivers to treatment plants including capacity enhancement of exisling and
construction of new sewage treatment plants at L:yari and Malir River
basins.

1.3 The subject tender evaluation report is pertaining to Contract Package
STP-l upgradation and expansion of treatment plant,TP,l at Haroonabad,
SlTE,karachi under S-lll Project.

8'DDING PROCESS

2.1 The Bids were invited through leading Natronal Newspapers published on
2nd January,2014 and in lnternational Newspapers published on 22nd
l\,larch, 2014 on the basis of Lowest Evaluated Responsrve Bid (LERB). tn
accordance with Clause 46 (2) of SPPRA Rules - 2010

Numbers of Firms lo Whom Tenders Documents Were Sold:
Erght (08) Nos. Tenders Documents were sold to the lenders, till last
extend date advertised in Corrigendum No 4.

ｎ
乙

つ
４

躊
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FINA″CIAL EVALυ Aア′0″ REPORT

8′r)sυBM′sS′ OIVス IV0 0PEIV′ lVG:

31  Bid Submission Deadline:
The dead‖ ne was nxed On 9い May,2014 by 1400 Hrs

32   Bid Opening:
Out of Eight Numbers issued bid documents,Two Tenders we「 e「eceived

::綿♀冒tl郡
前
記∫

rⅧ
ヂ?by he bnder ope前

ng and evJutton
t 14130 Hrs, in the presence of the

representative of the participating nrms,the fo‖ owing Firms submitted the「

bids

a)M′S Saadu‖ah Khan&Brothers
b)M′S Pak oas s lndustttes(Pvt)Limmed

34  Bid Validity Period:
Accordin9 to terms and conditions oFthe contract the va‖ dity pe「 od of bid

was fixed as 120 days f「 om the deadline For submission of tender,being

I C Bidd ng

35   Bid Prtce Announced
The bid prices We「e announced in the presence of the representatves of

the participating firm.

The summary of announced price is given in table and is also

herein
(Rs Lm‖ onS

Sr No TENDER AMOUNT
1 l\,4/s. Pak Oasis lndustries Rs 3,891,660,035′

2 M/s Shaikh Baz Khan Rs 4,040,704,927′
′ イ

ind atedた
　
　

りヽ
１

・
―
―

「

″
=     劃

4 PREL′A″′NARY EXAル″lVA TfON OF TEIVDERSi

The preliminary examination of tenders was made to identify and rejecl the bids

of that were incomplete, invalid or substantially non-responsive lo the bldding

documents. These following checks- have been applied .

a) Verification:
i) ls the bid Properly signed?
ii) lf the bidders are a joint venlure, agreement is submitted'

iii) Documentary evidence of authority to sign the bid'

b) Elisibility:Eligibility:
ls the bidder has been qualified at stage - l?

・#$ &
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(1:i:::i)   )

C)

KARACHI WATER E, SEWERAGE BOARO FINANCIAL EVALUATION REPORT

Bid Security:
i) ls the required bid security submrtted?
ir) ls the brd security valid upto required period?

Substantial Responsiveness to Tender Documents:
ls the bid substantially responsive to the requirements of the tender
documents wilhout material deviation or reservation? A malerial, deviatron
rs one (1) which effects in any substantral way the scope quality of
performance work (2) which limits in any substantial way in consistenl with
the tender documents, the employers rights or the tenders obligation
under the contract or (3) adoption whereof would affect unlairly lhe
competitive positions of the other tenders presenting substantially
responsrve tenders.

M/s. Saadullah Khan & Brothers:

a) Verification:

d)

41

|)

1)

市)

The bid is properly signed
N.A,
Documentary evidence
attached.

and stamped.

oI authonty to sign the bid is

b) Eligible:
They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.

c) Bid Security:
They have submitted Bid Security in shape of Pay Order No PO
No.2941181 dated 8rh N,lay. 2014lrcm United Bank Limited Nursery
Branch amounting lo Rs.40,000,000/-.

d) Substantial Responsiveness io Tender Requirements:
No material deviahon or reservations werp notified in the bid.

M/s. Pak Oasis lnduslries (Pvt) Limited:

a) Verification:

42

り
1)

m)

The bid is properly signed
N.A,
Documentary evidence
attached.

and stamped.

of authority to sign the bid is

b) Eligible:
They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.

多荻
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c) Bid Security:
They have submitted Bid Security in shape of Bank Guarantee NoLG No.1490010000.t857 dated 8'h N.4ay.2014 from J.S Bank,
Shah-een Complex Branch amounting to ils 4O,OOO,OOOI and vatid
upto 9"' October 2014.

Th-e-aulhenticity of the subject Bank Guarantee may be verified by
KW&SB,

翡 i

d) Substantial Responsiveness to Tender
No material deviation or reservations were

Requirements:
notified in the bid

〓
Ｊ DEfI

51

52

Arithmetical Check:
The Bill of Quanlities (BOe) of each substantia y responsive bidder has
been checked arithmetically and minor mistakes hrue 6""n corrected and
implemented accordingly

Review of ltem Rate:
A detailed comparative statement of substantially responsive bids with
Engrneer's Estimate (excluding provisionat sum and S7" piwstiaf
contingencies) has been made and is presented in Annexue_t oi thrs
report. A summary of comparative study is reflected in Table - 8.

t will be seen from Table - 8 that:

- M/s. Saadullah Khan & Brothers has quoted a total price ot
Rs.4,040,704,927, which is 3.61% betow the Engineer,s Estimate

- !h- l9k galis tndustries (pvt) Limited has quoted a rotal price of
Rs.3,891,660,035, which is 7.17 % betow_the Engrneer,s Estimate

liince lvl/s. Pak Oasis lndustnes (p!.t) Limited has secured the l.rlowest
evaluated position at 7.17% the Engineer,s Estimate, their quoted rates for
tre items of work, which make the significant financral impact, have been
€ xamined in detail.

DETER,VINATION OF AWARD:

ln view of the position as stated in this report the lowest evaluated responsive brd
of M/s. t)ak Oasis lndustries (Pvt) Limited can be considered for acceptance and

6.
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in thir regard financial concurrence of contract Cost may be sorl out from
available funds for the project

7. RECOMMENDATIONS:

The price quoted by M/s. Pak Oasis lndustries (pvt) Limrted is
Rs.3,t91,660,035. Which rs 7.'17% below the Engineer's Estimate and being the
lowesl they can be considered for the contract and competent authority may offer
letter of acceptance subject lo approval of competent authority.

CONCLUS'ON;

The ftrcommendations made in'this report
requir(rd funds for the expenditure incurred in
STP-1 under S-lll Projeci.

are subject to the availability of
the proposed Contract Package of

r"#$ )
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TABLE l lDENT!FICAT10N

11 Name (,f Project Greater Karachr Sewerage Plan (S-lll)

12 Employer
a) Nanre
b) Add ess

ａ

　

ｏ 皆甜Ъ路鴇le溜響l辮le千J乳
Ka「 achi

1 3 Contract numbe「

(ldent fiCetions)
Contract Package STP-l

'1 4 Contract D-.scriptton Up-Gradation and
Haroonabad SITE,

1.5 Engineer's Cost Estimate (S) Rs 4192209658′―

'1.6 Method of )rocurement ICB One stage two envelopes

1.7 Fixed price contract Yes

expansion of Treatment Plant-l at
Karachi under S-lll Pro,ect.

Contoct Pockoge LS 07
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TABLE-2 81DDINC PROCESS

21

22

４

　

　

　

ｂ́

２

　

　

２

＾
）
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′

・フ

　

め

―

一

Newspaper

2"d January,
9'h January,
Eight(08)

March,2014

March.2014

2014
2014

珈

ヘ
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TABLE 3.BID SUBM:SS:ON AND OPENING

3.1 Bid submrssion deadline
a) Ori!rnal date, time
b) Exkinsion, if any

grh May, 2014, 1400 Hrs
Four (04) times

3.2 Bid openirg date, time (Acutal) 9rh May, 20'14, '1430 Hrs

3 3 Number of bids submnted

months)

a) Originally specified
b) Exte r-sion, if any

120 days afler the dale of Tender Opening

02 Nos

g.a SrO vatidit', perioa tOafs, weeis or

一̈
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cONTR7、 CT PACKAGE TPJ:UPCRADAT10N AND EXPANS10N OF SEWAGE TREATMENT PLANT AT
HAR00NABAD,SITE‐ KARACHI
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