Most No. DD (Enf-1DK269(K WSB)/SPPRA/160-1/13-14 /

Important GOVERNMENT OF SINDH
SINDII PUBLIC PROCUREMENT REGULATORY
AUTHORITY

Karachi, Dated: Octor, »i2014

The Project Dircctor (S-1IT) Projects,
Karachi Water & Sewerage Board,
Karachi.

SUBJECT: NIT REF: NO.INF-KRY-NOQ.3185/13, SPPRA SR. NO.18489

I am directed to refer to your letier No.PD/S-111/ KW&SB/2014/349 dated 22.09.2014
and to again observe that:

i) Procuring Agency vide letter No.PD/S-IIFKW&SB/2014/292,  dated
05.06.2014 furnished photocopy of Bid Fvaluation Report bearing signatures
of all PC members without any observation, whereas, original Bid
Evaluation Report furnished vide letter No.PD/S-III/KW&SB/2014/326-A
received on [2.09.2014 containing observations made by four procurement
commillce members, Thercfore, said variation in_above said report may
be clarified.

ii) Procuring Agency has furnished (Original) BER vide letter No.PD/S-
NVKWE&SB/2014/326-A received on 12.09.2014, wherein four members of
procurement committee have recorded their vbservations:

a) Since it is a single bid, therefore, validity of bid may be sought
from SPPRA, As the lowcest offered bid is much higher the
provisions of relevant works in the approved PC-, therefore,
approval may be sought from the competent forum prior to
award of work.

Representative L.G (GOS)

b) All above objections raised by D.G (M&E) Local Govt. Sindh
are un-avoidable. They must be addressed in the light of
Article-48 SPPRA-Act 2009-10 to avoid misprocurement.

I am aggrieved at the technical report in favour of bidder
because Article 2.16(A)(i) SPPRA are not followed.
PM (S-1I)

c) Agreed with the comments written by [2.G (M&E) & PM (5-111)
project mentioned below.
DPM (S-111)

d) Agreed with the comments written by D.G (M&E) L.G Deptt:
GOS as below.
SE (KMC)

Thercfore, the Guidelines / Regulationy for _procurement of
works Anncex-G. Page 76 siipulates thai *“Excess of the tendered
item over RCE provision of that item must not be more than
15% or savings are indicated from other items of the PC-1in ihe
comparison sheet, otherwise either RCE/PC-1 shall be revised or
Tenders shall be re-invited™.

For the instant NIT, Procuring Agency is required fo furnish
copy of Revised PC-1.

Comt. 2




()

{iii)  Approval of Secretary Local Government Department, Govt, of Sindh
regarding Tender, Bid Evaluation Report, rates revision/modification is
required in terms of instructions issued by Secretary Local Govt. vide letter
No.LG(SO-VII)2-5/KW&SB/2013, dated 05.04.2014 (Copy enclosed).

(iv)  Approval Head of Department i.e Secretary, Local Government Department,
Government of Sindh regarding constitution of Procurement Comumittee is
also required in terms of Rule-7 of SPP Rules, 2010.

(v) The Procuring Agency is advised 10 lumish complete report of Greater
Karachi Sewerage I"lan (S-111) that:

»# List of total components / works along with estimated cost
under the umbrella of Greater Karachi Sewerage Plan (S-111)

» List of completed components along with cost of Greater
Karacht Sewerage Plan (S-111)

# List of ongoing / continuing components Greater Karachi
Sewerage Plan (S-111) along with cost.

(vi)  Technical Bid for subject procurement was opened on 09.05.2014, Bid
Validity Period expired on 06.08.2014 in terms of Rule-38 (1) of SPP
Rules 2010.

2. [n view of the above facts, it is again advised to furmish above said information
regarding Para-1(ii){ili}iv)&{v) along with clarification / justification vide Para-1{(})(i)&(vi)
immediately and to ensure compliance of SPP Rules 2010 (Amended 2013) and Regulations in letter
& spirit as failure to comply with the rules and regulations may render the procurement process
“misprocurement™,

=
{(Musharfi Ahincd Bhatti)
Manager (Grievances)

A copy is forwarded for information to:

l. The Secretary, Local Government Department, Government of Sindh, Karachi.

2. The Managing Director, Karachi Water & Sewcrage Board, Karachi.




KARACHI WATER & SEWERAGE BOARD

Annexure-F

BID EVALUATION REPORT

« i.| Name of Procuring Agency

Karachi Water & Sewerage Board i

| 2 Tender Reference No:

SR No. 18489

Worlc

3.0 Tender Description/Name of

TPy |

CONTRACT PACKAGE
' UPGRADATION AND EXPANSION OF
SEWAGE TREATMENT  PLANT AT

HAROONABAD, SITE, KARACHI UNDER

- S-111 PROJECT

|_4 Method of Procurement Single Stage Two Envelops - -
_'_ 5.] Tender Published | Published on  02-01-2014 in leading local
' Newspapers and on 19-03-2014 in lntcmatimn’ |
‘ _ 1 print media..

. ('_)._ Tola | brd Documents So]d 08 Nos. { Eight) L ]

| Total Bid Received 102 No. {Two)

' b.| Technical Bid Opening Date = 09-03-2014

L ! (if applicable) __ _ _ ]
9. No. of Bid Technically | 02 Nos. (Two)

- . | Quahf’ed {if applicable) _ _ ) _ .
| i Bid(s) Rejected Nti i
o E 1‘ anncml Bid Opening Date | 26-05-2014 _

12, Bid Evaluation Report

'S, | NAME OF FIRM / | CORRECT COST | RANKING | COMPARISON T REASON
No. ' BIDDER OFFERED  BY | IN TERMS | WITH ACCEPTANCE/ |
! i THE BIDDER OF COST . ESTIMATED | REJECTION
' S . cost
T iMs Pak Oasis | Rs3.893.340.035 1 It [ owess (7.13%) | Accepted |
Industries. bemg the i
lowest
_____ ' | _ ) Evaluated Bi o
2 \l 5. Saaduflah Khan | Rs.4.040,704,927 2nd 1{3.61%) Rejected being
& Bios Lowest cthe high hid
______ . _lpriee
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CONTRACT PACKAGE TP-I UPGRAD ATION AND
EXPANSION OF SEWAGE TREATMENT PLANT AT
HAROONABAD SITE, KARACHI UNDER S-I11 PROJECT
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MemberfSecretary Member Member
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SE, KMC Accounts Officer (S-11)
Quw Member Member
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Paras

NOTE SHEET

( 2 ) Reference

AN

& ¢

W

The bid of M/s. Saadullah Khan & Bros was examined at first for following:

1) Verification: Properly signed and duly filled all forms and appendices of
bid.
2) Bid Security:  Inform of Pay Order amounting to Rs. 40,000,000, bearing
No. PO 2941181 dated 08.05.2014 issued by United Bank
Limited Nursery Branch, Karachi.
3) Responsiveness: Bid confirms all terms and condition and specification of
Bid Documents. '

COMPARISON WITH ENGINEER’S ESTIMATE
Name of Bidder Engineer’s Estimate Quoted Price %
(Rs.) {Corrected) Above/Below
M/s. Pak Oasis 4,192,209,448 3,891,660,035 7.17 below
fnd.
M/s. Saadullah 4,192,209,448 | 4,040,704,927 ! 3.61 below
 Khan & Bros

The Procurement Committee having carried out the analysis, checks and pre-
requisites for evaluation and in consideration of all aspects related to the tender.
After due deliberation and consensus recommends that the work subject may be
awarded to M/s. Pak Oasis Industries (Pvt) Ltd., being the lowest evaluated
bidder for the offered Bid of Rs. 3,891,660,035/- (Rupees Three Thousand Eight
Hundred and Ninety One Million six Hundred Sixty Thousand and thirty Five
only), which is 7.17 % below the engineer’s estimate including provisional sums
and 05% physical contingencies. Keeping in view of evaluated bid price, an
undertaking is required that, the bidder possesses the adequate financial
resources and should ensure that progress of wogk will not suffer due to
financial constrains or non-availability of material, macfifiery and equipments.

Submit please.

Executive Engineer / Secretary
Bid Evaluation Committee
S-IlIl Project, KW&SB

Convener Procurement CAmittee

Project Dire/cw@ Project
W ﬂj; W a_ﬂ)ol-
Ce(s-n )~

____-‘-’__’_‘_,_,2




KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE EXECUTIVE ENGENFEER (ST PROJFOT
SECRETARY /MEMBER EVALUATION COMMIUTTIEE
Bilock — I}, 9th Mie Karsaz, Shahra-c-Faisal, Karachi
Phone & Fax No. 99240828

No. EE/SECY (EC)/(S-111}/2014/75 May 09 2014

Subject: Contract Package TP-! “Up-Gradation and Expansion of
Sewage Treatment Plant at Haroonabad, SITE Karachi, Under
Greater Karachi Sewerage Plan S-1I\”

ATTENDANCE SHEET

! NAME

| DESIGNATION SIGNATURE
| S
 Mr. Owais Malik Convener / Member ' i)
Vi fo, o
Ly DL

— . —— A%Q/— .
| Mr. Qaiser Al . Member QIR sy

Director Labs. Env.Dept

| Mr. S. M. Yahya GOS (Member) !*T\”
| | Director General (LG) p
Mr. Fahim Junejo Monitoring & EVA (GOS)
{(Member)

_Mr. Magsood Shaikh | S.E (KMC) Member ‘ lrLL—

' Ry
| Mr. Sardar Shah Member : A
: ,')' {PX_? ;
, . i
: ) / |
b L . el
Mr. Ayaz Tunio Member AV SN / '
. i and
BIAVIECERT
- Mr. Naveed Jabbar A.O Member | P \\ {
1. }U\J\l A
M/s. Techno

Consultants Int. |




Bidders / Participants

Neme of . Firm / Company | Designation
Representative o __ 5

fvir. M/s. Crescent Const, Co.
' nar. M/s. Descon Engineering |

Limited

' Mr Wi/s. Habib Rafig (Pvt)
| |
| Mr. | M/s. NCL - PESC ~ CRFG
V)
Mr. KM/s. Pak Oasis Industries
| Mr. " /s, R. M. Gulistan
| . Engineering & Cons.
- Mir. | M/s. Saaduliah Khan & BRARCTEYE .
, | Brothers., | : : |
! ‘ Iy . i »
; Plwe o
M. | M/s. Sultan Mahmood & '
Co.
| | | |
M. ) Mis. VINCI Construction | ' - o
- Grand Project

| |
- A S R

Mr ' M/s. Ashraf D. Baluch l :

|

MUK
Secretaryy/ Member
Evaluation Commitice




OFFICE OF THE EXECUTIVE ENGINEER (S-111) /

SECRETARY EVALUATION COMMITTEE
Block — D, 1°' Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

No. E.E/S-Il/KW&SB/2014/ ﬂ‘} Dated: May +%, 2014

MINUTES OF MEETING

Subject: MEETING _OF PROCUREMENT COMMITTEE FOR BID
EVALUATION (TECHNICAL PROPQOSAL) OF SEWAGE
TREATMENT PLANT AT HAROONABAD SITE KARACH! UNDER
S-lll PROJECT, KW&SB.

Ref. No. SPPRA SR No.18489, NIT REF. NO. INF-KRY- NQ.3185/13

Kindly find attached minutes of the meeting as per Clause 41-8 on the
above subject held on g™ May 2014 in Committee Room, Block-D, M.D’s
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting.

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Technical Proposal)
opened at 2.30 p.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SFPPRA Rule and
representatives of contractor firms — List of partigipant attached at
Annexure-1. 3

s

Executive Engirfeer /
Secretary Evaluation
Committee (S-lll} Project,
KW&SB

Disfribufion:
All Members.

Copy to:
2. Project Director, (S-lil} Project, KW&SB




Subject: Minutes of Meeting of Procurement Committee for Bid Evaluation (Technical
Proposal) of Sewage Treatment Plant at Haroonabad SITE, Karachi under S-i1l
Project KW&SB. held on 9'" Miay 2014 i.e. Opening of Technical Proposal.

The Contract Packages of Sewage Treatment Plant's upgradation and expanston works under >-lii
Project was myvited on 2™ January 2014 through local leading newspapers and in intcrnational print media
on 19" March 2014. The Bid {Technical) opened as per amended schedule on 9" May, 2014 at 2.30 pm.
in the Commitiee Room of M.D’s Secretariat, Block-D, 9" Mile Karsaz Office.

The meeting was chaired by Mr. Ovais Malik, Chief Engineer (West) KW&SB and atlended by all
members of the Commiittee and the representatives of the Contractor firms.

Sealed Boxes show to all participants in the room, and then at 2.30 p.m. opens to taken out the bids  seal
of all bids checked by the Committee members, after which opcned publically in presence of all members
and representatives of all bidder’s firms. Bid rumber marked on cach bid and circulated among members
for signing on title page of bid envelope.

Attendance sheet forwarded for signing the attendance among all members and bidders representatives as
per Clause 41(0) of SPPRA.

Followmg the Clause 46-2-(c) (d} of SPPRA Rule 2010, The Committce segregates the financial proposal
1n separate locked box.

The Convener mform to all members that technical evaluation of bids in accordance with evaluation
criteria will be begin from next meeting.

The meeting agenda completed, therefore the mecting ended at 5.50 p.m. with vote of thanks to and from
the Chair.

Submitted please.

Execntite Engineer /
Secretary Evalnation Committec
S-111 Project, KW&SB




o NOTE SHEET

(1)

Reference

b

suB: TECHNICAL EVALUATION REPORT FOR CONTRACT PACKAGE_"UP-
GRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
HAROONABAD, SITE KARACH! UNDER $-lll PROJECT.

The Procurement Committee having carried out the critical analysis, check &
pre-requisites for evaluation and In consideration of all aspects related to the
technical proposal. After due deliberation and consensus recommends that the
following two {02) bidders, qualify for the stage-Il of bidding process wherein
financial proposal will be opened. They are as under:-

Sr. No Applicant

1 M/s Pak Qasis Industries (Pvt) Ltd.

2 M/s Saadullah Khan & Bros.

No bidder found non responsive who have been rejected on the ground of their
technical proposal and returned their financial bid unopened. Therefore conduct
the opening of financial proposal of both bidders submitted substantially
responsive &tfechnically qualified bids, as per SPPRA Rules 2010.

1
j o
Mr. Mukntiart Aii Samito

Mr. Sard#r Al¥Shah

az Ahmed Tunio

EE (B-i}) DPM S-1I! PM S-11i
Member/Secretary Member Member
_. k.
yad Qaiser Aii Mr. Maggood Shat
SE (E&M) KWBRSB Executive Engineer, KMC
Member Member Member .
' < A . )
Y O [ o
) ] i .‘/1./
Mr. Faheer(A. Junejo Mr. S,M. Yahya Mr. Ovais Malik
Representative L.G (GOS) Rep. Exqvironmental C.E. (Zone-W)
Member Deptt. GOS Convener
Member

Encl: Technical Evaluation Repori

Project Direct/c';r (S-111), KWESB,




NOTE SHEET
(1)

Reference

\*-h

A\ y

N\

SN

M

ANV )

Subject: APPROVAL OF BID EVALUATION REPORT (FINANCE).

Contract Package TP-I “Up-Gradation and Expansion of
Treatment Plant TP-l, at Haroonabad, SITE, Karachi, under S-HI

Project”

KW&SB invited tenders from the Contraciors having PEC registration in CA or
CB Category with relevant specialization (CE -08, CE-10, ME-06, EE-04 & EE-
05} for the proposed subject work, on 02.01.2014 (Annex-1}. Ten contractors
firms having registration in required category and specialization with PEC,
purchased the bid documents.

A tender Procurement Committee comprising of Nine Members headed by Chief
Engineer (West) KW&SB (Annex-2) was constituted and assigned tasks by the
Competent Authority of KW&SB, in the guidelines of Clause-7 & 8 of SPPRA
Rules 2010.

The Procurement Committee opened and announced the financial proposal at
Stage-Il on the specified date, time and venue i.e. 1500 hours on 27.05.2014 at
Committee Room, M.D. Secretariat, Block-D, a" Mile Karsaz KW&SB Office,
Shahrah-e-Faisal, Karachi, prior to it technically proposal opened on 09.05.2014
in accordance ta the criteria set for responsiveness of firm and only one firm
submitted the bid documents.

1 Two (02) Contractor Firms submitted bidding documents and found responsive

technically to qualify for stage-li i.e. opening of financial propasal far Cantract
Package of STP-l.

The announced Bid Price and the carrected bid price of the bidder is as under:

Carrected Bid Rank
Price (Rs)

3,891,660,035

"Name of Bidder Announced Bid Price
: in Rupees

3,889,961,281

M/s. Pak Oasis
Industries (Pvt) Ltd
M/s. Saadullah
Khan & Bros

Ist lowest

4,040,704,927 4.040,704,927 2" lowest :

The Procurement Committee carried out thorough evaluation of the bids in
accordance with the standard guidelines for the evaluation of bids laid down by
SPPRA and also carried out the scrutiny / examination of the bids for the
verification, eligibility, bid Security, Completeness and Responsiveness of bids
(financial proposal).

Subsequently, the working of the Procurement Committee was compiied in
shape of Bid Evaluation Report (Technical and Financial) for the subject
Contract Package of S-lli Project containing the preliminary as well as
comprehensive evaluation of submitted responsive bidder.

The bid of M/s. Pak Oasis Industries (Pvt) Limited was examined at first for

following:

1) Verification: Properly signed and duly filled all forms and appendices of
bid.

2) Bid Security:  Inform of Bank Guarantee amounting to Rs. 40,000,000 vaiid

upto Oct. 09, 2014, bearing No. LG 14900100001857 dated

08.05.2014 issued by J.S Bank, Shaheen Complex Branch,

Karachi.

3) Responsiveness: Bid confirms all terms and condition and specification of :

Bid Documents.




Karachi Water and Sewerage Board
Greater Karachi Sewerage Plan (S-1I1)

BID OPENING CHECKLIST

Contract Reference: Contract Package TP-I. Upgradation and Expansion of Sewage

Treatment Plant at Haroonabad SITE — Karachi.
Bid Opening Date: 09-05-2014 Timec: 1430 Hrs.

.- Y s - &
Name of Bidder: M/s "\."'_)_.."1’\:*\’&\.341’\\2’1\\"/ ANy \’lvt"'“- Wy

AR
(a) Is outer envelope of bid sealed?

(b) Is Letter of Technical Bid completed and signcd?

-~ *

{c) Expiration date of bid : R R Rt
Yt

(d) Is documentary authority for signing enclosed?
(e) Bid security enclosed (as required): Cdly ‘;_ 4 \ b \f‘:‘t\ 1‘;‘“ (f.'?"" "\ . \."-"

®H Describe any “Substitution,” “Withdrawal,” or “Modification” submitted.

(S
gyl

(2) Additional comments

(hy  Name of lziddcr or his representative who attended bid opening.

(1) Is envelope of financial bid sealed? ;
Signed by Bidder’s Representatives: T \ '
by
Signed by: (Members, Procurement Coﬁlmittce)
i:l..‘
, ~ E '!: . }
S R VA AT
\\ o . e \J ('\ ‘-‘.J ' S
_ “’}\z ﬂ* .
i , :
Al ' " .\J‘
\\,'f\.\..‘\.,:‘ p; x\
\
\

. b
ki A

.J.a . /._.-' .
’Z"(//" “ /'.-'-;; ' o
SRR

Convenor of Procurement Commillee




Karachi Water and Sewerage Board
Greater Karachi Sewerage Plan (S-111)

BID OPENING CHECKLIST

Contract Reference: Contract Package 1P-I Upgradation and Expansion of Sewage

Treatment Plant af Havoonabad SITF — Karachi.

Bid Opening Datc: 09-05-2014 Time: 1430 Hrs.

Name of Bidder: M/s Pﬂ K _Oasrvs \ wd i Shxie 9_\_\&{\19 (_j'\Q\

(a)
(b)
{e)
(@)
(e)
(f)

(2)

(h)

(1)

“et 5
Is outer envelope of bid sealed? Sl '

Is Letter of Technical Bid completed and signed?

Expiration date of bid : N

. . . -1
Is documentary authority for signing enclosed? i

Bid security enclosed (as required):

Deseribe any “Substitution,” “Withdrawal,” or *Modification™ submitted.

Additional comments _.

Name of bidder or his representative who attended bid opening, \

Lued Mudramemad. Raza. Naag O e

Is envelope of financial bid sealed?

t
Signed by Bidder’s Representatives: @@X}L

Signed by: {Members, Procurement Committee)
[ il

A ..
. :_.r ) .‘.\.‘ C‘ 'f/l.-i -
v /c}:‘ 2
1 \\J\ i
EUTAEEAN
N
/ .
SV R

Convenor of Procurement Comniittee




Greater Karachi Sewerage Plan (S-1Il)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Technical Evaluation of Bidder
Status of Responsiveness

Bidder: M/s Pak Oasis Industries (Pvt} Lid. (Sole Bidder}

Description Findings Remarks

Valid PEC Registration Certificate in CA
Category with Specialization in CE-09, Available
CE-10, ME-06, EE-04 & EE-05.

Average Annual Turnover {(minimum

2 Rs.3.000/- Million) Rs. 4,404.812 Million Pass
3 |Auditior's Balance Sheets for last 3 years. Available Pass
. 4 lLitigation History on Rs 100 Stamp paper Available Pass
RESULT
RESPONSIVE 1 Responsive 1
@4 At
NON RESPONSIVE [ //‘

A \M/: s




Greater Karachi Sewerage Plan (S-llI)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Technical Evaluation of Bidder
Status of Responsiveness

Bidder: M/s Saaduliah Kkan and Brothers {Sole Bidder)

Description Findings Remarks

Valid PEC Registration Certificate in CA
Category with Specialization in CE-09, Available
CE-10, ME-06, EE-04 & EE-05.

Average Annual Turnover (minimum

Rs.3.000/- Million) Rs. 13,430.108 Million

3 |Auditior's Balance Sheets for last 3 years. Available Pass
4 |Litigation History on Rs 100 Stamp paper Available Pass
RESULT
RESPONSIVE | Responsive ]

NON RESPONSIVE | —]}

& }(}: i

NS
N/

\\




Greater Karachi Sewerage Plan (S5-Il
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Pak Oasis Industries (Pvt.) Ltd.)

1.5.1 Qualification of Firm Total 100 Points
. Weightage
DESCRIPTION Weightage Points| * - oIe<t Points
Executed .
. Obtained
{I) Experiencc in execution of mega Water / Waste Water Treatinent 25
Projects executed during last 5 years amounting to minimum Rs. 2000
Miilion.
(11} Experience in execution of mega Water / Waste Water Treatment 30
a. |Projects executed during last 5 years amounting to minimum Rs. 3000
Mitlion.
(1iI) Experience in executinn of mega Watcr / Waste Water Treatment 35 35
Projects exceuted during last 5 years amounting to minimum Rs. 4000
Million.
Weigh
Weightage elg. fage
Points Points
Obtained
Mandatory in House Design facility or Association with reputable 30 - 20
Design House (The firm or his associates should have eapacity to deal
b. lwith technical aspects and have sufficient knowledge of Sewage
Treatment Process}.
. Weightage
w .
;lgil::;ge Points
¢ Obtained
Understanding of the Project along with the Methodology of its 35 - 30
€ |implementation.
Total Qualification Score (at+b+c) 85
1.5.2 Key Personnel Total Points 100
Sr. Weightage Points Weightage Points Obtained
No Positinn )
o Qualifications Experience Qualifications Experience
1 |Project Manager 3 12 3 12
2 iSite Enginecr { 2 Nos) Civil 4 8 3.0 8
3 |HSE Specialist 2 7 1.8 5.6
4 iStruetural Engincer 1 7 | 7
5 IMaterial Engineer 3 7 0 7
6 |Mechanical Engineer 5 8 5 8
7 | Treatment Process Engineer 3 7 3 7
8 {Instrumentation Engineer 4 7 3.6 7
o |Electrical Engincer 7 7
Taotal WeightagckPoints 8.




Greater Karachi Sewerage Plan (S-1ll)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Pak Oasis Industries (Pvt.) Ltd.}

Weightage Weightage
Points Points Obtained
a. [Qualification
1.BE/BSC/BS Engg + Masters 100% 30 155
ii BE/BSC/3S Engg Gl %
b. |Experience For Project Manager Only
1. 20 years & above 100 %o 12 12
it 15-20 vears o0 %%
ili 10-13 vears 80%
¢. |Expericnece For 58
1. Site Enpincer 2Nos, (2 x4) 8
2. HSE Specialist 7
3. Structural Engincer 7
4. Material Engineer 7
5.Mechanical Engineer 8 56.6
6. Treatment Process Engincer 7 .
7 Instrumentation Engineer 7
8.Electrical Engineer 7
i. Above 10 vears 100 %
ii, 910 10 years 90 %
ti 810 9 years 80 %
1.5.3 Key Equipments Total Points 100
Minimum
N . Points on Points on Weightage
. No {E ‘h N
Sr. No |Equipment Type & Characteristics um!)er Owner ship Hiring Points Obtained
Required
1 |Exeavators’Rock Breakers 2 ] 4 4
2 |Wheel Loader 2 & 6 6
3 |Grit/Sand BLASTING Equipment Iscts g & 6
4 JArc Welding Plant 2sels 8 ] 6
5 |Transit Concrele Mixer 2 8 6 6
O Mobile Cranc 20 Tons 2 8 6 6
7 |Conerete Batching Plant 100 1 12 8 &
m™3/day with hackup Generators lor
Plant
8  |Dewatering Pumps 4" & 6" Dia 10 10 7 7
Suction
0 [Dcicsel Generators 100 to 300 KVA 4 12 7 7
10 |Conerete Pumps 1 10 7 7
11 [Dumpers 4 14 7 7
Total Weightage Points 100 70 70

Naote:

The Applicants must provide the list af:

() Fquipment owned by the applicant along with the ownership Documents. If the ownership documents

are not provided the eyipment shall be convidered as hired'rental.

(b} Equipment to he Hired by the Applicant




Greater Karachi Sewerage Plan {S-lIl)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder {M/s Pak Qasis Industries (Pvt.) Ltd.)

1.5.4 Financial Total Weightage Points 100
] Average Annuai Income (Net Weightagc Points
‘eigh Poi
Profit) for the last 3 Years Weightage Point 20 Obtained
a. Rs.50 million to < 100 million 14 )
b. Rs. 100 million to < 150 million 17 17
C. Rs. 1350 million 10 < 200 million 20

Note: To be determined from the Auditor's Balance Sheet

2 Year Average Annual Turn Over Weightage Point Weightage Points
(Equivalent in Pak Rs.) 50 Obtained
a. 1. Figcal Year 2010 to 2013 Rs.3000 million 1o < 4000 million 35 i
b. 2. Fiscal Year 2010 to 2013 Rs.4000 million to < 5000 million 42 4
c. 3. Fiscal Year 2010 to 2013 Rs.5000 million and above 30 i
R R -
a. Rs. 500 million to < 800 million 21
h. Rs. 800 million to < L000 million 25 )
c. Rs. 1000 million & above 30 30
Note:
Minimum Cash Flow = {10 x working capital) — (30% of currcnt commitients) + credit line
{ Working capital = Current assets minus Current Liabilities}
1 Lhe Applicant must Submitted the unconditional Bank Letter on the Attached Performa P-1 Mentioning
the currently ovailable credit line of the applicant and Auditor's Balance sheets for the last 3 Years.
o Minimium available Credit Line must be 30 Millions through fank's Letter.
3 Where necessary the Emplover may muke enguiries with the applicant's Bank or Auditors.
1.5.4.1 Average Annual Income = 7
1.3.4.2 Average Annual Turnover = 42
1.5.4.3 Minimum Cash Flow = 30 . €
. - N .
Total Financial score 89 /ﬂ r,- 1/
RESULT /
4.3.1 Qualification = 85
432 Key Personal - 94.] S J« .
433 Key Equipment = 70 (_,ZU(""‘ /k
434 Total Fnancial Score = 89 I
TOTAL OBTAINED SCORE 338.1 Technitally Passed |

)i M“ %ﬁf Y

W




Greater Karachi Sewerage Plan (S-il)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Saadullah Khan and Brothers)

1.5.1 Qualification of Firm Total 100 Points
. Weightage
P .
DESCRIPTION Weightage Points| |~ J°¢! Points
Exccuted .
Obtained
(I) Experience in execution of mega Water / Waste Water Treatment 25 0
Projects executed during last S years amounting to minimum Rs. 2000
Million.
(1I) Experience in execution of mega Water / Waste Water Treatment 30
4. {Projects executed during last 5 years amounting to minimum Rs, 3000
Million.
(111} Experience in execution of mega Water / Waste Water Treatment 35 35
Projects executed during last 5 years amounting to minimum Rs. 4000
Million.
- Weightage
W:::g.htlage Points
nnts Obtained
Mandatory in House Design facility or Association with reputable 30 - 15
Design House (The firm or his associates should have capacity to deal
b. |with technical aspects and have sufficicnt knowledge of Sewage
Treatinent Process).
. Weightage
W;lg.ht:gc Points
omis Obtained
Understanding of the Project along with the Methodology of its 35 - 25
& limplementation.
Total Qualification Score (a+b+c) 75
1.52 Key Personnel Total Points 100
Sr. Weightage Points Weightage Points Obtained
No Position
' Qualifications Experience Qualifications Experience
1 |Project Manager 3 12 2.7 12
2 |Site Engineer ( 2 Nos) Civil 4 B 0 8
3 {HSE Specialist 2 7 1.8 7
4 [Structural Engineer 1 7 i 7
5 [Material Engineer 3 7 2.7 7
6 |Mechanical Engineer 5 8 4.5 8
7 |Treatment Process Engineer 3 7 3 7
8 [Instrumentation Engineer 4 7 0 0
9 |Electrical Engineer 3 7 3 7
Total Weightage Points 30 70 20'7!‘.




Greater Karachi Sewerage Plan (S-lll}
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Saadullah Khan and Brothers)

Weightage Weightage
Points Points Obtained
~ a. |Qualification
1.BE/BSC/BS Engg + Masters 10G% 30 20.7
il BE/BSC/BS Engg 90 %
- b. |Experience For Projeet Manager Only
i. 20 vears & above 100 % 12 12
ii 15-20 vears 490 %
iii 10-15 years 80%
¢. |Experience For 58
1. Site Engincer 2Nos. (2 x4) 8
2. HSL Specialist 7
3.Structural Engineer 7
4 Material Linginecr 7
5 Mechanical Engincer 8 1
6. Trcatment Process Engineer 7 )
7.Instrumentation Engincer 7
8.Ilectrica! Engineer 7
i, Ahove 10 vears 100 %o
ii. 9 to 10 vears 90 %
ili 8 10 9 vears BO %
1.5.3 Key Equipments Total Points 100
Minimum
, .. Points on Points on Weightage
- Sr. No [E ‘haracteris
r. No |Equipment Type & Characteristies NumPer Owner ship Hiring Points Obtained
Required
1 |Excavators/Rnck Breakers 2 6 4 4
. 2 |Wheel Loader 2 8 6 6
3 Grit/Sand BLASTING Equipment 2sets 8 6 3
. 4 [Arc Welding Plant 2sets 8 6 3
5 |Transit Conerete Mixer 2 B 6 6
6 |Mobile Cranc 20 Tons 2 8 6 3
7 |Concrete Batching Plant 100 1 12 8 8
m”3/day with backup Gencrators for
Plant
8 |Dewatering Pumps 4" & 6" Dia i0 i0 7 7
Suction
9 |Deiesel Generators 100 to 500 KVA 4 12 7 3.5
10 |Concrete Punps 1 10 7 7
11 |[Duwnpers 4 10 7 7
Total Weightage Points 100 70 57.5
The Applicants must provide the list of:
Not {a) Equipment owned by the applicant along with the ownership Documents. If the ownership documents
ote:

are nit provided the eqipment shall be considered as hivediremal.

(B} Equipwment 1o be Hired by the Applicant
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Greater Karachi Sewerage Plan (S-1lI)

Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Saaduliah Khan and Brothers)

1.5.4 Finaneial Total Weightage Points 100
1 Average Annual Income (Net i B Weightage Points

Profit) for the last 3 Years Weightage Point 20 Obtained
a. Rs.50 million 10 < 100 million 14 )
b, Rs. 100 miliion 10 < 130 million 17 )
c. Rs.150 million to < 200 million 20 20
Note: To be determined from the Auditor's Balance Shcet
2 Year Average Annual Torn Over Weightage Point Weightage Points

{(Equivalent in Pak Rs.) 50 Obtained
a. 1. Fiscal Year 2010 to 2013 Rs.3000 miilion to < 4000 million 33 )
b. 2. Fisca) Year 201010 2013 Rs.4000 million 1o < 5000 million 42 )
N 3. Fiscal Year 201010 2013 Rs.3000 million and above 50 50
3 Minimum Cash flow Weightage Points
¥ eigl int
Requiremment Weightage Poin 30 Obtained

a. Rs. 500 million 1o < 800 million 21
b. Rs. 800 mitlion to < 1000 million 25
c. Rs. 1000 million & above 30 30

Note:

Minimum Cash Flow = {10 x working capital) — (30% of current cominitinents) + credit ling

{Working eapital = Current assets minus Corrent Liabilities}

| The Applicant must Submitted the unconditional Bank Letter on the Avached Performa P-1 Mentianing
the currenthy avellable credit line of the applicant and Auditor's Bulance sheers for the last 3 Years.

o Mininwn available Credir Line must be 300 Millions thraugh Bank's Letier.

3 Where necessary the Emplover may make enquiries with the applicant’s Bank or Auditors.

1.5.4.1 Average Annual Income 20
1.5.4.2 Average Annual Turnaver = 50
1.5.4.3 Minimam Cash Flaw = 30
fatal Financial scare 100
RESULT
4.3.1 Qualification = 75
432 Key Personal = 837 y JV,L’M/ -
433 Key Equipment = 57.5 !
434 Total Financial Score = 100
TOTAL QBTAINED SCORE 316.2 Technically Passed |




SUMMARY AND CONCLUSION

After detailed in depth scrutiny, verification, and evaluation of submitted documents, in
accordance with the criteria, the Evaluation Committee found that both participated
Contractors’ Firms, are qualify for the stage-ll of bidding process wherein financial

proposal will be opened.

Sr. Name of Firms
No.

1 M/s Pak Oasis Industries (Pvt) Ltd,
2 | M/s Saadullah Khan & Bros.

)

Mr. Mukhtiar Ali Samito Mr. Ayaz Ahkmed Tunio ~  Mr. Sardar”Ali Shah
EE (S-il) DPM S-1il PM S-1i
Member/Secretary Member Member

Mr. Magsood S(ﬁ ]Eh Mr. ed Jabbar
Executive Engineer, KMC Accourts Officer (S-1IT)
Member Member
J ! Z"‘J/}-& .
Mr. Fa AL JuneJo Mr. 8.M. Yahya Mr. Ovais Matfik
Representative L.G (GOS) Rep. Environmental C.E. (Zone-W)
Member Deptt. GOS Convener

Member




) . TECHNICAL EVALUATION REPORT / QUALIFICATION ASSESSMENT

Name of Procuring Agency: Karachi Water & Sewerage Board

Name of Work: Contract Package "Up-Gradation and Expansion of Sewage Treatment Plant at
Haroonabad, SITE Karachi", under S-lil Project.

i . L M/s. Pak Qaisis Ind.
S.No. Evaluation Criteria Max. Marks . _,.w M/s. Saadullah Khan & Bros.
{Pvt} Limited
1 Qualification of Firm
{i} Execution of Similar Nature Project 35 Nos. 35 Nps. 25 Nos.
{ii} Inhouse Design Facility 30 Nos. 20 Nos. 15 Nas.
{iii) Understading of Project 35 Nos. 3D Nos. 45 Nos.
5 Key equipment [Machineries & Tools) 100 Mos. 20 Nos. 57.5 Nos.
3 Key Persannel 100 Nos. 94.1 Nos. 83.7 Nos.
4 financial 100 Nos. 89 Nos. 100 Nos
Totai 400 Nos. 338.1 Nos. 316.2 Nos.
Results - Technically Qualify Technically Qualify

Ayaz Tunio Naveed E.asmax
EE {5-11} A0 (5] 1J.G {MLCC) GOS Inst. (Erwaron) GOS

- Member f Seoretany rMember remhber Member Membear

NukhEiarnn Samito
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OFFICE OF THE CHIEF ENGINEER (WEST), KW&SB
Old KBC Building Behind Civic Centre Gulshan-e-Igbal Karachi

No. KW&SB!Zone~WEST!S~III!2014!;333 Dated 23™ May 2014
To:

1. M/s. Pak Oasis Industries (Pvt) Ltd
2. M/s. Saadullah Khan and Brothers

Reference: Bids for Provision of “Upgradation and Expansion of
Sewage Treatment Plant at Haroonabad SITE, Karachi.

Subject: Evaluation of Technical Proposals

The subject bids were submitted under single-stage — two envelop procedure.

The Technical Proposals of the two received bids were opened by the
Evaluation Committee appointed by the Competent Authority of Karachi Water
and Sewerage Board vide their notification No. KW&SB/D.M.D/HRD&A/35 on
04/02/2014, in presence of the representatives of the bidders.

The evaluation of the Technical proposals of the two bids was carried out by
the Evaluation Committee in accordance with the Evaluation Criteria and
other terms and condition set forth in the bidding documents with the following
results. The detailed Evaluation Report comprising of Technical and Financial
evaluations will be posted on the SPPRA website, in due course of time.

(i) Technical Proposal of M/s. Pak Oasis Industries (Pvt) Ltd.
The proposal was found technically responsive and on evaluation was
awarded 338 marks out of total 400 marks and was considered
technically qualified to meet the requirements of the bid.

(ii) Technical Proposal of M/s. Saadullah Khan and Brothers
The proposal was found technically responsive and on evaluation was
awarded 316 marks out of total 400 marks and was considered
technically qualified to meet the requirements of the bid.

Therefore, in accordance with the Sindh Public Procurement Authority, Rules
2010, the Evaluation Committee is please to invite both technically qualified
bidders to attend the Financial opening of subject contract.




given below:

cc to:

> W N

Date:
Day:
Time:

Venue:

Phone No.:

The venue, date and time of Financial Opening of technically qualified bids is

May 27, 2014

Monday

11:00 A.M

Committee Room of S-lif Project Secretariat
Karachi Water and Sewerage Board

First Floor, Block-D, 9th Mile Office,
Shahrah-e-Faisal, Karsaz, Karachi.
021-99240828

) / /",:,_'
CHIEF ENGINEER (WEST)

Convener (Procurement Committee)
Karachi Water and Sewerage Board

A

The Managing Director (KW&SB).
The Project Director (S-I Project) KW&SB

Secretary (Procurement Committee), KW&SB

Members (Procurement Committee) {with the request to attend the
Financial Bid Opening}




KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE EXECUTIVE ENGINEER (5-I1I) PROJLECT /
SECRETARY / MEMBER EVALUATION COMMITTYEF
Block — D, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

Phone & Fax No. 99240828

No. EE/SECY (EC)/(S-11)/2014/

May 27, 2014

Subject: Contract Package TP- 1 “Up-Gradation and Expansion of
Sewage Treatment Plant at Haroonabad, SITE Karachi, Under
Greater Karachi Sewerage Plan S-1II”

ATTENDANCE SHEET

NAME

DESIGNATION

SIGNATURE

Mr. Owais Malik

Chief Engineer

Convener/ Member

Mr. Qaiser Ali

Superintending Engineer

Member

Mr. S. M. Yahya

Director Labs. Env.Dept

| GOS (Member)

Mr. Fahim Junejo

Director General (LG)
Monitoring & EVA (GOS)
. (Member)

|
| Mr. Magsood Shaikh

S.E (KMC) Member

Mr. Sardar Shah

| Project Manager

Member

| Mr. Ayaz Tunio

Dy. Project Manager

- Member

Mr. Naveed Jabbar

Alc. Officer
Member

Mr. Mukhtiar Samtio

Executive Engineer
Secretary
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Bidders / Participants

Name of Firm / Company | Designation [ Signature |
' Representative _ 5
i Ml’..,_ oy \ M;S. _Ns‘/._"g’--{n'{‘,’ R :’&J;_-\_
‘ et e s A et
[ Mr. M/s. \
¥
\
L %\maﬂkl}m
Mr. . M/s. Fa K P R
< m. e o el d e (b
M vy [ A4 &
- Mr. M/s.
Mr. | M/s.
Mr. : M/s. i
i
| Mr. | M/s. -
Mr. M/s. I
- Mr M’s. -
| i
Mr. Ws. ‘ ]

A

| Ii /"ﬂ ,,.-""
MU;% AWITIO
Secrethry / Member

Evaluation Committee




% KARACHI WATER & SEWERAGE BOARD
v/j_rl}?»\i% OFFICE OF THE EXECUTIVE ENGINEER (S-111) /
'3§ SECRETARY EVALUATION COMMITTEFE

Block - D, 1* Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

No. EE/S-II/KW&SB/2014/ 28> Dated: May 3/ , 2014

MINUTES OF MEETING

Subject: MEETING OF PROCUREMENT COMMITTEE FOR BID
EVALUATION (FINANCIAL PROPOSAL) OF STP-lll UNDER S-iii
PROJECT, KW&SB.

Ref. No. SPPRA SR No.18487, NIT REF. NO. INF-KRY- NO.3186/13

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on 26™ May 2014 in Committee Room, Block-D, M.D’s
Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting.

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Financial Proposal)
opened at 11:00 a.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SPPRA Rule and
representatives of contractor firms - List of participant attached at
Annexure-1. :

Executie Engineer/
Secretary Evaluation
Committee {S-lll) Project,

KW&SB
Distribution:
All Members.

Copy to:
1. Project Director, {S-1ll) Project, KW&SB

all members Meeting of Pracuremant Committee




MINUTES OF MEETING

Subject: Minutes of Meeting _of Procurement Committee for Bid Evaluation
(Financial Proposal) of STP-1, under S-I11 Project, KW&SB, held on 27™
May 2014 i.e. Opening of Technical Proposal.

The Contract Pziakages of STP-1 (Upgradation and Expansion of Sewage Treatment Plan
at Haroonabad, Site, Karachi) under S-I11 Project was invited on 2™ January 2014 through
local leading newspapers and or 22™ March 2014 in Intemational Newspapers. The Bid was
opened as per amended schedule o 27" May, 2014 at 11:00 a.m. in the Committee Room of
M.D’s Secrctariat, Block-D, 9" Mile Karsaz Office,

The meeting was chaired by M. Ovais Malik, Chief Engineer (West) KW&SB and attended by
all members of the Committee and the representatives of the Contractor firms,

Sealed Box shown to all participants in the room, and then at 11:00 a.m. opened to taken out the
bids. Seal of all bids (Financial Proposal) checked by the Committee members and
representative of participants firm, after which opened publically in presence of all members
and representatives of all bidder’s fims, Bid number marked on each bid and circulated among
members for signing on title page of bid envelope.

Attendance shect forwarded for signing the attendance among all members and bidders
representatives as per Clause 41(6) of SPPRA.

The Convener inform to all members that financial evaluation of bids in accordance with
cvaluation eriteria will be begin from next meeting,

The meeting agenda completed, therefore the meeting ended at 4.50/9.p1. with vote of thanks to
and from the Chair.

Executivid Engineer/
Secretary Evalaation Committee
S-I11 Project, KW&SB

Minutes of Meeting Procurement Commiltee
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CONTRACT PACKAGE STP - 1
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KARACHI WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

KARACHI WATER & SEWERAGE BOARD

UP-GRADATION AND EXPANSION OF TREA TMENT PLANT TP-I, AT
HAROONABAD, SITE KARACHI UNDER S-1ii PROJECT

1.1

1.2

1.3

1. INTRODUCTION

Karachi with an ever-increasing popuiation that currently stood at around
20 million, is facing a severe sanitation crisis; unhygienic conditions at Sea
Coast, Ciogged Nuliahs, Blocked Drains, and broken up Main Trunk
Sewers and out of order Treatment Piants. The current disposal system
lacks treatment facilities and requires conveyance network for the sewage
to divert it to the treatment plant which are currently being disposed off
into coastlines of Karachi City, untreated and thereby causing serious
threats to marine life and port operations.

In order to deal with the above stated condition Karachi Water &
Sewerage Board (KW&SB) initiated a program for the impiementation of
Greater Karachi Sewerage Plan (S-111}, which includes the Construction of
Interceptor sewers along Malir and Lyari Rivers on both sides from outfall
of sea to city limits and diverting the generated sewage fiows from these
rivers to treatment piants including capacity enhancement of existing and
construction of new sewage treatment plants at L:yari and Malir River
basins.

The subject tender evaluation report is pertaining to Contract Package
STP-l upgradation and expansion of treatment plant, TP-| at Haroonabad,
SITE karachi under S-ii Project.

2. BIDDING PROCESS

2.1

2.2

The Bids were invited through ieading National Newspapers published on
2™ January, 2014 and in international Newspapers pubiished on 22
March, 2014 on the basis of Lowest Evaiuated Responsive Bid (LERB). In
accordance with Clause 46 (2) of SPPRA Rules — 2010,

Numbers of Firms to Whom Tenders Documents Were Sold:
Eight (08) Nos. Tenders Documents were sold to the tenders, till jast
extend date advertised in Corrigendum No.4.




4.1

4.2

KARACHI WATER & SEWERAGE BCOARD FINANCIAL EVALUATION REPORT

Bid Security:
i) Is the required bid security submitted?
i) Is the bid security valid upto required period?

Substantial Responsiveness to Tender Documents:

Is the bid substantially responsive to the requirements of the tender
documents without material deviation or reservation? A material, deviation
is one (1) which effects in any substantial way the scope quality of
performance work (2) which limits in any substantial way in consistent with
the tender documents, the employers rights or the tenders obligation
under the contract or (3) adoption whereof wouid affect unfairly the
competitive positions of the other tenders presenting substantially
responsive tenders.

M/s. Saadullah Khan & Brothers:

a) Verification:
i) The bid is properly signed and stamped.

i) N.A.
ii) Documentary evidence of authority to sign the bid is
- attached.
b) Eligible:

They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.

C) Bid Security:
They have submitted Bid Security in shape of Pay Order No. PO
N0.2941181 dated 8" May, 2014 from United Bank Limited Nursery
Branch amounting to Rs.40,000,000/-.

d) Substantial Responsiveness to Tender Requirements:
No material deviation or reservations were notified in the bid.

M/s. Pak Oasis Industries (Pvt) Limited:

a} Verification:
i) The bid is properly signed and stamped.

i) N.A.
i) Documentary evidence of authority to sign the bid is
attached.
b) Eligible:

They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.




KARACHI WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

in this regard financial concurrence of contract Cost may be sort out from
available funds for the project.

7. RECOMMENDATIONS:

The price quoted by M/s. Pak OQasis Industries (Pvt) Limited s
Rs.3,891,660,035. Which is 7.17% below the Engineer's Estimate and being the
lowest they can be considered for the contract and competent authority may offer
ietter of acceptance subject to approval of competent authority.

8. CONCLUSION:

The recommendations made in this report are subject to the availability of
required funds for the expenditure incurred in the proposed Contract Package of
STP-1 under S-iil Project.







TABLES 1 TO 8




TABLE 1. IDENTIFICATION

1.1.  Name of Project

Greater Karachi Sewerage Plan (S-III)

1.2. Employer
a} Name

b) Address

a) Karachi Water & Sewerage Board
b) Block ‘D, 8" Mile Karsaz, Shahra-e-Faisal,
Karachi.

1.3 . Contract number
(Identifications)

Contract Package STP-

1.4 Confract Description

Up-Gradation and éxpansion of Treatment Plant-| at
Haroonabad SITE, Karachi under S-1ll Project.

1.5 Engineer's Cost Estimate (S)

Rs. 4192209558/-

1.6 Method of Procurement

ICB One stage two envelopes.

1.7 Fixed price contract

Yes

Contract Package L5-07




) KARACH! WATER & SEWERAGE BOARD FINANCIAL EVALUATION REPORT

TABLE -2 BIDDING PROCESS

2.1 | Prequalification carried out | N.A. |
- a) Number of Firms
Qualified _ _ ;
2.2 Procurement / Tender Notices | N.A. |
e a) Name of National

Newspaper _
b} Issue date ' | |
¢) Number of individual !
_ 1 firms / notified
2.3 Standard Bidding Documents
a) Title, publication date. | 2™ January, 2014
b) Date of issue to Bidders | 8" January, 2014
2.4 Number of firms to whom | Eight (08)
document issued
2.5 Amendments to documents, if
any

a) Listall amendments ) _ o _
2.6 Date of Pre-Bid Conference, if | March, 2014 |
} any
2.7 Date of minutes of conference | March, 2014
: sent fo bidders

!l#$ +




TABLE 3. BID SUBMISSION AND OPENING

. _ _ . R .
|| 3.1 Bid submission deadline '
] a) Original date, time o™ May, 2014, 1400 Hrs
! b) Extension, if any Four (04) times
" [ . o . " . -
" 3.2 Bid opening date, time (Acutal) 9" May, 2014, 1430 Hrs
3.3 Number of bids submitted 02 Nos
3.4 Bid validity period (days, weeks or " S
months)
_ a) Originally specified 120 days after the date of Tender Opening
| b) Extension, if any | Nil.

i1

s




TABLE 4. SUMMARY OF BID PRICES (AS READ ONLY)

| Bidder Identification

Read out Bid Prices (Pak Rupees)

Sr, Bidder Amount Rs. Rebate { Premium Modification or Comments
No. | Bidder Identification if any _
{a) (b) (c) (d)
1 MWs. Saad-ukhan & | oo 4040704 927/ NIL NIL
Bros.
o  Mis. Pak Oasis Rs. 3889.961.281/- NIL NIL

Industries (Pvt.) Ltd.

Al

N




|\‘

TABLE 5. PRELIMINARY EXAMINATION

ﬁ|||[|4__||<m|mﬂmMﬂoﬂ.|__|||_||||._|||[.[||||_.ﬂ||[[[|J__J|[_|[|4__
| 1 Croperty ELIGIBILITY BID SECURITY |
| | 9 ._om_nz.n Venture _ 1. Prequalified _ (in the form of Pay _ SUBSTANTIAL i ACCEPTANGE 7
7 BIDDER ) i 2. Affiliated i Order / Bank 7 Responsiveness |
| | Agreement | | for Detailed |
. . : with a Guarantee / to Tender . _
| Submitted | | | Examination |
| 3. Evidence of | consulting | Insurance Guarantee | Requirements |
| 7 authority to 7 services firm 7 Amount in Rupees W | 7
B A e RN S R B
I ) IR L T T N - (e B ¢
| . 1 Yes + I Fonud No —— ]
M/s. Saad-ul- | m. NA _ 1. Yes (stage-l) 7 FPay Order for Material _ Ye i
| Khan & Bros. 7 3 Yes | 2.No Rs. 40 Million | reservation’s or S _
o C o , . | _ Deviations L _
Tz\_a Pak \ 1. Yes 1. Yes (stage-|) T Iw! Fonud No _ \A
| Oasis | 2. NA [ 2. No | Bank Guarantee for | Material | Ye _
| Industries |3 Yes | Rs. 40 Million | reservation’s or _ s |
L (Pvt) _HB_.[|.._]| N

Deviations o




TABLE 6. CORRECTIONS AND UNCONDITIONAL DISCOUNTS

_Read-out Bid Price (S)

Sr. Bidder Amount (S) Rs. | Discount/Premium of Amount after discount /
No. ! any premium
(a) (b) (©) (d)
1 M/s. Saad-ul-Khan & | Rs. 4040,704 927/- Nil Rs. 4040,704,927/-
"~ Bros. _
9 M/s. Pak QOasis Rs. 3889,961,281/- Nil Rs. 3889,961,281/-
. | Industries (Pvt.) Ltd. _




TABLE 7. ADDITIONS, ADJUSTMENTS, AND PRICED DEVIATIONS
Specify Evaluation Currency: Pak Rupees

Ltd.

] Corrected / Priced
- Sr. Bidder Discounted Bid Additions Adjustments Deviati Total Price Rs.
. eviations
No. | Price Rs.
(a) {(b) {c) {d) (e} (H=(b)+( c)+(d)+(e)
1 Mfs. Saad-ulKhan oo 4040 704027/ : i . Rs. 4040,704,927/-
. & Bros. _
M/s. Pak Qasis
2 | Industries {Pvt) Rs. 3881,660,035/-

Rs. 38921,660,035/- |




TABLE 8. SUMMARY OF COMPARATIVE COST
(Excluding Provisional Sum and Contingencies)

Cost as per | Quoted Price (Rs.) | Quoted Price (Rs.) ]
Engineer’'s _ Difference
Estimate By Contractor By Contractor B/W Engineer’s
Sr, Name of . . . ]
Inciuding Discount/ | Less Rebate (if Estimate (Rs.)
No.  Contractor _ . .
| Less Provisional Rebate any), Provisional
E=
(a) (b) (©) . d=ca (d/a)x100
. | M/s. Saad-ul- o |
1 Khan & Bros. Rs. 4191,209,558/- Rs. 4040,704,927/- Rs. 4039,704,827/- | Rs. -151504631/- -3.61 \n|
M/s. Pak Qasis
2 | Industries Rs. 4191,208,558/- | Rs. 3891,660,035/- Rs. 3890,660,035/- ! Rs. -300549523/- -7.17%
| (Pvt.) Ltd. j : A
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Sr.No.

ITEMS OF WORKS

ENGINEER'S
ESTIMATE

M/S. PAK OASIS
IND.

. o\o
Above /
Below

M/s. S.K.B

%
Above /
Below

Providing and making available at all times vehicles,
including comprehen-sive insurance and registration
etc. for use of the Engineer and his staff and employer
in accordance with the specifications and as directed by
the Engineer. (The vehicte shall become property of the
Employer after completion of the project).

{a) Toyota VIGO Champ G Model 2014 or equivalent

5,375,980

4,000,000

-25.59

5,000,000

-6.99

(b) Honda Civic Vti Oriel Prosmatec Transmission
Model 2014 or equivaient.

2,704,650

2,800,000

3.53

2,100,000

-22.36

(c) Honda City Aspire Prosmatec Petrol Engine with AC
Model 2013 or equivalent.

2,489,840

2,500,000

0.41

1,700,300

-31.71

(d) Suzuki Cultus VXRi EURO Il Petrol Engine with AC
Model 2014 or equivalent.

5,683,000

4,800,000

-15.54

4,800,000

-15.54

SUB - TOTAL (A)

76,449,895

57,690,000

37,040,300




CONTRACT PACKAGE TP-l UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT HAROCNABAD,

SITE, KARACHI

ENGINEER'S ESTIMATE
BILL NO. 5: GENERAL WORKS

: ENGINEER'S | M/S. PAK OASIS % %
SrNo. |ITEMS OF WORKs ESTIMATE IND. Above | WeSKB | ppove;

(e) Toyota Corolla 1.6 Gli Automatic with AC Model

2014 or equivaient. 2,644 830 2,000,000 -24.38 2,000,000 -24.38

(f) Suzuki Bolan VX EURO Ii Petrol Engine with AC _

Model 2014 or equivalent. 2,888,700 4,200,000 45.39 4,200,000 45.39

(9) Motorbike Honda CD 70 Petrot Engine Model 2014

or equivaient. 201,000 180,000 -10.45 200,000 -0.50
6 Maintenance of vehicles inciuding Driver and P.O.L

provided under item No. 2/8({a). 4,817,160 4,500,000 -6.58 3,600,000 -25.27
- Maintenance of vehicles including Driver and P.O.L

provided under item No. 2/8(b). 3,970,800 3,600,000 -8.34 3,600,000 -9.34
8 Maintenance of vehicles including Driver and P.O.L

provided under item No. 2/8(c). 3,970,800 3,240,000 -18.40 3,600,000 -9.34
g Maintenance of vehicles including Oriver and P.O.L

provided under item No. 2/8(d). 15,883,200 12,960,000 -18.40 14,400,000 -9.34
10 Maintenance of vehicles including Oriver and P.O.L

provided under item No. 2/8(e). 3,970,800 3,240,000 -18.40 3,600,000 -9.34
11 Maintenance of vehicles including Oriver and P.O.L

provided under item No. 2/8(f). 11,912,400 8,720,000 -18.40 10,800,000 -9.34
12 Maintenance of vehicles including Driver and P.O L

provided under item No. 2/8(g). 1,704,240 2,160,000 26.74 864,000 -49.30

Location and protection of ail public utility services

encountered with in the works during the contract period
13 lincluding Telephone Cables, Water Supply Lines,

Sewers, Drains, Gas Pipelines, Qil refiner iine and _

Power Cabies. _ 2,(:00,000 6,000,000 | Z2i30.00 1,000,000 -50.00




4 i

14

Provisional sum for payment to utility agencies for
relocation and / or their supervision charges where

required. 1,000,000 1,000,000 0.00 1,000,000 0.00
SUB - TOTAL (B) 54,963,930 52,800,000 -3.94 48,864,000 «11.10
m_m_%w,__.ﬂ,_ﬁpm,_%mm M/S. _u_ﬂ_MuObm._.m__m“. Mis. m..—A.w
SUB - TOTAL (A) 76,449,895 57,690,000 37,040,300
SUB - TOTAL (B) 54,963,930 52,800,000 48,864,000
GRAND TOTAL.: 131,413,825 110,490,000 85,904,300




CONTRACT PACKAGE TP-l UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT

HAROONABAD, SITE, KARACH]I

CONTRACT PACKAGE TP-I

ENGINEER'S ESTIMATE

SCHEDULE OF DAY WORKS

SUMMARY

._ PO ENGINEER'S | M/S. PAK | %

SR-NO. TITLE ESTIMATE | OASISIND. | Above /
T R ‘Below

1 Total for Daywork: Labour 1,124,500 2,200,000 05.64 1,047,800 -6.82
2 Total for Daywork: Material 8,617,709 22,000,000 155,29 23,426,000 171.84
3 Total for Daywork: Construction Plants 5,655,000 14,000,000 147.57 2,184,000 -61.38
Total for Dayworks 15,397,209 38,200,000 148.10| 26,657 800 73.13




> o  a

CONTRACT PACKAGE TP-1 UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT

Bill No.7 (Operation and Maintenance)

HAROONABAD, SITE, KARACHI

ENGINEER'S ESTIMATE

Operation service for the Works (for specified Operation Service Period)

: % .. %
. it ENGINEER'S | MIS. PAK a p |
Sr. No. Item _u.mmn:v:os ESTIMATE | OASIS IND. Above/ | Mis.S.K.B >_uo<m__."_\_,
Below Below
Providing Operation and
Maintenance Services for the
Works, for specified Operation
1 |Service piriod of 365 days, 321,720,000 8,400,000 -97.39 8,400,000 | -97.39
complete in ali respects, in
accordance with the Contract,
including charges of electricity
and other utilities.
Total for Operation and 321,720,000 8,400,000 97.39| 1,047,800 | -99.67
Maintenance

Note : The rate of electricity taken at Rs.17.0 per KW
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KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE PROJECT DIRECTOR (S-111)

Block — D, 1" Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

No. PD/S-IlI/IKW&SB/2014/261 Dated: March 19, 2014

OFFICE ORDER

In continuation to Office Order No. KW&SB/DMD/HRD&A/M0 dated 07"
January 2014 regarding constitution of Procurement committee “to open
and evaluate the bids submitted by the participating contractors for contract
package LS-02, LS-03, LS-04 & LS-05, under S-lll Project, two more
members as follows are added to the constituted committee to comply fully
with the Clause-7 of the SPPRA Rule 2010.

1. Mr. Magsood Shaikh, Executive Engineer, KMC.
2. Mr. Moazzam Fayyaz, Executive Engineer, S-lll Project, KW&SBE.

'
H 1
2
W/ }

EE)

: f"'l"‘“‘""'“‘*’ .

Project Director
(S-1ll) Project, KW&SB

Distribution:

1. Dy. Managing Director (HRD), KW&SB
2. Convener of the Committee

3. Members of the committee

Copy to:

1. Chairman, KW&SB.

2. Vice Chairman, KW&SB
3. Managing Director

PD Office Order




KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE PROJECT DIRECTOR (S-111)

Block — D, 1*' Floor. 9th Mile Karsaz, Shahra-e-Faisal, Karachi

No. PD/S-1II/IKW&SB/2014/260 Dated: March 19, 2014

OFFICE ORDER

In continuation to Office Order No. KW&SB/DMD/HRD&A/35 dated 04"
February 2014 regarding constitution of Procurement committee “to open
and evaluate the bids submitted by the participating contractors for
Treatment Plants (TP-l, TP-Ilt & TP-1V), under S-IIt Project has been amended
two more members added to the constituted:

1. Mr. Magsood Shaikh, Executive Engineer, KMC,
2. Mr. Ayaz Tunio, Dy. Project Manager (E&M), S-lI Project, KW&SB.

!ﬂ\;\ PR v"." lj“ " r |
Project Director -
(S-111) Project, KW&SB

Distribution:

1. Dy. Managing Director (HRD), KW&SB
2, Convener of the Committee

3. Members of the Committee

Copy to:

1. Chairman, KW&SB.

2. Vice Chairman, KW&SB
3. Managing Director

PD Office Order

Ay ! o .




DI,
5> % KARACHI WATER & SEWERAGE BOARD
‘-v;», ‘\fl/'\ OFFICE OF THE EXECUTIVE ENGINEER S-111
e & Block-D, 9th Mile Karsaz, Shahra-c- Faisal, Karachi

Tel. # 99240828 Fax # 99240873

No. EE/S-III/KW&SB/2014/ 8¢ Dated: May 26, 2014

The Director,

Capacity Building,

Sindh Public Procurement Regulatory Authority,
Karachi

GREATER KARACHI SEWERAGE PLAN S-1I1

Sub: Announcement of Technical Evaluation Report under Clause 7.9 of SPPRA
Regulation for Upgradation and Expansion of Scwage Treatment Plant under S-111 Project.

Ref: SR No. 18490 and SR No. 18489

Enclosed Please find herewith Technical Evaluation Report in accordance with Clause
7.9 of SPPRA Regulation, for Contract Packages of Sewage Treatment Plants at Mauripur
and Haroonabd SITE Karachi under S-III Project. Furthermore, the Financial Evaluation
Report as per Clausc 45 of SPPRA Rules 2010 will be furnished after bid opening.

Any further information relatzd in the matter shall be furnishigd accordingly to SPPRA
for review and necessary action. 1l

Copy to:
1. Project Dircctor, S-1II Project KW&SDB A -
2. Chief Engineer, S-1IT Project KW&SB 27 / 3
| :
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10)

11)

12}

13)

15}
16)

17}

18)

14y

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TJOBE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS WORTH 50 MILLION (PKR) OR ABOVE

NAME CF THE ORGANIZATION / DEPTT. : KARACH! WATER & SEWERAGE BOARD

PROVINCIAL / LOCAL GOVT / OTHER : LOCAL GOVERNMENT

TITLE OF CONTRACT : Work Contract STP- |

TENDER NUMBER : Serial No. 18489

BRIEF DESCRIPTION OF CONTRACT : Q%%M
STP- 1 At Haroonahad, SITE Karachi

FORUM THAT APPROVED THE SCHEME : ECNEC

TENDER ESTIMATED VALUE : As.,3,991,580,531

ENGINEER'S ESTIMATE : Rs. 3,991,580,531

ESTIMATED COMPLETION PERIQD {AS PER CONTRACT) : W

TENDER OPENED ON (DATE & TIME) : 09.05.2014  (230p.m.)

NUMBER OF TENDER DOCUMENTS SCLD : 08 Nos. (Eight)

{Attach list of buyers)

NUMBER OF BiDS RECEIVED : 02 Nos. (Two)

NUMBER OF BIDDERS PRESENT AT THE TIME OF

OPENING OF BiDS : 02 Nos. (Two)

BiD EVALUATION REPORT : Attached

NAME AND ADDRESS OF THE SUCCESSFUL BIDDER: Mis. Pak Oasis Industries {(Pvt) Ltg.

CONTRACT AWARD PRICE © _Re3.705342800 |

RANKiNG OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(1.8, 1st, 2y, 3o EVALUATION BID). : 1. Mis. Pak Oasis Industries (Pvt) Lid.
2. M¥s. Saaduitah Khan & Brothers.

METHOD OF PROCUREMENT USED - (Tick one)

)} SINGLE STAGE - ONE ENVELOPE PROCEDURE

Y} SINGLE STAGE —TWO ENVELOPE PROCEDURE _
_

‘_-_'-_-_‘—-———_._________-__-_- .I:

d  TWO STAGE -TWO ENVELOPE BIDDING PROCEDURE

¢t TWO STAGE BIDDING PROCEDURE

APPROVING AUTHCRITY FOR AWARD OF CONTRACT PROJECT DIRECTOR



af

20}

21)

22)

23)

24)

25}

26}

27}

28)

29}

30}

31)

32}

33}

34)

35

WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL
PROCUREMENT PLAN?

ADVERTISEMENT :

} SPPRA Website (f yes, give date and SPPRA Identification No.

i} News Papers (If yes, give names of newspapers and dates)

NATURE OF CONTRACT

WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?
{If yes, enclose a copy)

WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?
{If yes, enclose a copy)

WHETHER APPROVAL OF COMPETENT AUTHORITY WAS
JBTAINED FOR USING A METHOD OTHER THAN QPEN
ZOMPETITIVE BIDDING?

‘NMAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

"WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED
BID / BEST EVALUATED BID (in case of Consultancies)

WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY
COMPLIANT?

V/HETHER NAMES OF THE BIDDERS AND THEIR QUOTED
PRICES WERE READ OUT AT THE TIME OF OPENING OF BIDS?

WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE
THE AWARD OF CONTRACGCT?
{#ttach copy of the bid evaluation report)

AMY COMPLAINTS RECEIVED
(If yes, result thereof)

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE
TENDER NOTICE / DOCUMENTS
{If :es, give details)

WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons)

DEVIATION FROM QUALIFICATION CRITERIA
(If y 25, give detailed reasons.)

WAL IT ASSURED BY THE PROCURING AGENCY
THAT THE SELECTED FIRM IS NOT BLACK LISTED?

Yes | No [ J

Yes SR.No. 18489

No [

Yes Daily Jang 02.1.2014
Daily Dawn 02.1.2014
News Intl. 02.1.2014

Khalee] Time 19.3.2014

Works

Yes No I —i
Yes f No

Yes No

Yes I No

Yes 4 No

Yes £ No

Yes J No

Yes 4 No

Yes No ¢
Yes { No

Yes 4 No

Yes No

ms J No




36)

37)

38)

1\
|
Signatu e & Official Stamp of k\}?.au/

Authoiized Officer

WAS A VISIT MADE BY ANY OFFICER/QFFICIAL OF THE
PROCURING AGENCY TO THE SUPPLIER'S PREMISES IN
CONNECT!ON WITH THE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD
{if yes, enclose a copy)

WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION
ADVANCE PAYMENT IN THE CONTRACT (BANK
GUARANTEE ETC.)?

SPECIAL CONDITIONS, IF ANY
{If yes, give Brief Description)

lﬁs] Ng .f;

[ Yes

Yes ! No

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

Contract Evaluation Form STP-



o NOTE SHEET
(1)

Reference

N

Ny

N\

M

N

N

A0

Subject: APPROVAL OF BID EVALUATION REPORT (FINANCE),

Contract Package TP-| “Up-Gradation and Expansion of
Treatment Plant TP-i, at Harconabad, SITE, Karachi, under S$-lli

Project”

KW&SB invited tenders from the Contractors having PEC registration in CA or
CB Category with relevant specialization {CE -09, CE-10, ME-06, EE-04 & EE-
05) for the proposed subject work, on 02.01.2014 (Annex-1). Ten contractors
firms having registration in required category and specialization with PEC,
purchased the bid documents,

A tendier Procurement Committee comprising of Nine Members headed by Chief
Engincer (West) KW&SB (Annex-2) was constituted and assigned tasks by the
Compistent Authority of KW&SB, in the guidelines of Clause-7 & 8 of SPPRA
Rules 2010.

The Piocurement Committee opened and announced the financial proposal at
Stage- | on the specified date, time and venue i.e. 1500 hours on 27.05.2014 at
Committee Room, M.D. Secretariat, Block-D, 9" Mile Karsaz KW&SB Office,
Shahrah-e-Faisal, Karachi, pricr to it technically proposal opened on 09.05.2014
in accordance to the criteria set for responsivenass of firm and only one firm
submittizd the bid documents,

Two (0%) Contractor Firms submitted bidding documents and found responsive
techniczlly to qualify for stage-!l i.e. opening of financial proposal for Contract
Package: of STP-I.

The anniunced Bid Price and the corrected bid price of the bidder is as under:

Name of Bidder Announced Bid Price| Corrected Bid | Rank
o in Rupees Price (Rs) L _
Mis. Pak Oasis 3,889,961,281 3,891,660,035 | 15 lowest
Indus tries (Pvt) Ltd - .
M/s. 3aadullah 4,040,704,927 4040,704,927 | 2™ toivé'sj

Khan & Bros

accordance with the standard guidelines for the evaluation of bids laid down by
SPPRA and also carried out the scrutiny / examination of the bids for the

verification, eligibility, bid Security, Completeness and Responsiveness of bids
{financial proposal).

Subsequerily, the working of the Procurement Committee was compiled in
shape of 3id Evaluation Report {(Technical and Financial) for the subject
Contract Fackage of S-lil Project containing .the preliminary as well as
comprehensive evaluation of submitted responsive bidder.

The bid of M/s. Pak Oasis Industries (Pvt) Limited was examined at first for
following: -

1) :){grificatio v Properly signed and duly filled all forms and appendices of
l . ]

2} Bid Security:  Inform of Bank Guarantee amounting to Rs. 40,000,000 valid
upto Oct. 09, 2014, bearing No. LG 14900100001857 dated
08.05.2014 issued by J.S Bank, Shaheen Complex Branch,
Karachi.

3) Responsiveness: Bid confirms all terms and condition and specification of
Bid Documents.

The Procurement Committee carried out thorough evaluation of the bids in |-

i TR R W L e T

-
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Lo NOTE SHEET

Paras ( 2 ) Reference

W The bid of Mfs. Saaduilah Khan & Bros was examined at first for following:

,9/ 1) Vverification: Properly signed and duly filled all forms and appendices of
bd.
!tf, 2) Bd Security:  Inform of Pay Crder amounting to Rs. 40,000,000, bearing
No. PO 2941181 dated 08.05.2014 issued by Uniled Bank
Limited Nursery Branch, Karachi.
f‘é 3} Rasponsiveness: Bid confirms all terms and condition and specification of
Bid Documents.

COMPARISON WITH ENGINEER'S ESTIMATE

“’/ [ Naime of Bidder Engineer's Estimate Quoted Price % l
- (Rs.) (Corrected) Above/Below
M/s Pak Qasis 4,192,209,448 3,891,660,035| 7.17 below
Ind. T T
Mis. Saadullah . 4,192,209,448 4,040,704, 927 3.61 below
Kha1 & Bros

|# The Pracurement Committee having carried out the analysis, checks and pre-
" | requisitss for evaluation and in consideration of all aspects related to the tender.
After due deliberation and consensus recommends that the work subject may be
awarde] to Mfs. Pak Qasis Industries {Pvt} Ltd., being the lowest evaluated
bidder far the offered Bid of Rs. 3,891,660,035/- (Rupees Three Thousand Eight
Hundred and Ninety One Million six Hundred Sixty Thousand and thidy Five
only), wnich is 7.17 % below the engineer's estimate including provisional sums
and 05'% physical contingencies. Keeping in view of evaluated bid price, an
undertaking is required that, the bidder possesses the adequate financial
resources and should ensure that progress of wogk will not suffer due to
financial constrains or nen-availability of material, macfthery and equipments.

(% Subrmit please.
Yl

Executive Engineer / Secretary
Bid Evaluation Committee
3-1l Project, KWESB

1, | Convener Procurement Cdﬁmittee

Project Directef Sl Project >

ah W adote.

, A
Cefe-iny -




KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE PROJECT DIRECTOR

(S-1]l Project)
Block-“D” 9'" Mile Karsaz, Shahrah-e-Faisal Karchi

No. PD(S-1I Project)/TP-I/K W& SB/2014/ l']
Dated2§ —o8 — _2014

M’s Pak Oasis Industries (Pvt.) Ltd

Water House

33-C, Khayaban-e-lttehad,
Lane |, Phase-VI,

DFA - Karachi

Contract:  Contract Package TP-I: Up-gradation and Expansion of Sewage
Treatment Plant at Harconabad SITE, Karachi

Sutject: LETTER OF AWARD

Subsequent to submission of Performance Guarantee from your end upon
issuaince of Letter of Acceptance for bid dated Sth May 2014 for execution of the
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE,

Karachi, for a corrected Contract  Amount of the equivalent to
Pak Rs._i_i_,_8_89,961,281f- (Pak Rupees Three Thousand Eight Hundred Eighty Nine
Million Nine Hundred Sixty One Thousand Two Hundred and Fighty One only) as

corrected and modified in accordance with the Instructions to Bidders is hereby

accep ed for the issuance of award of works by the Project Director (S-1Il Project)
Karachi Water and Sewerage Board.



Project D.r'recmi' S-HT Project

The remaining/withheld scope of work (Stage-Il} amounting to
Pak Rs 1,402.565,856/- (Pak Rupees One Thousand Four Hundred Two Million,
Fire hundred Sixty Five Thousand Eight Hundred and Fifty Six only), shall be
released for execution upon formal approval of Revised PC-| from the Competent

Avithority, which is currently under process.

There shall be no claim admissible for the non-availability of funds for the

Ste.ge-ll of the contract works.

You are therefore, directed to furnish the Contract Agreement as per the

requirement of Contract.

We look forward to working with you on this project.

Imran A%S/Dg’m%

Project Director (S-lll Project)

Karachi Water & Sewerage Board

Copy to:

Secretary LG, GoS

Managing Director. KW&SB

Chief Engineer (S-I1T Project). KW&SB
Chief Resident Engineer (S-111 Project). T(]

D

Pape D of2



Offfice of the Chief Engmeer (S 1 PrOJect)

Block-D, $th Mile Karsaz, Shahra-g-Faisal, Karachi .-~
Tel: 0992- 21 98240828 Fax: 0092-21-99240828

[«ms@e INVITING ‘a‘eeseee

of Greater Karachi Sewerage Plan (S-il Project) and it is intended that part of the proceeds of the funds will be

_ Twd Envelope bidding procedures on International Compefitive Bidding {ICB) basis in accordance with SPFPRA

oompetent contractors ]omt veniures or consorium or consortia for the following works: -

SITE-Karachi”,

'-. _and prowdmg necessary rela\.rant trammg 1o the KW&SB slaff for a per:od not Eess than 12 months eﬂer
|| commissioning. - C oo [ R S _

The B|ddmg is open 1o,

- In CE-09, CE-10, ME-G8, EE- 04 &EE-OS

Venture jointly meeting the requiremant of reg1strahon with specialization CE-09, CE-10, ME-08, EE-04 & EF-O5
: partner registered with’ Paklelan EngIneermg Councll in CAor cB caiegory

Pakzstanl subcortractor reglstered with Pak:stan Council in CA or'CB category

' Board 15[ Floor Blo-::k D, th Mlle Shahrah-e]-‘ansal Kazachl

-Project Dlreclor. SAI Pro,'eot

Karachi Water & Sewerage Board
4# Figor, Block-D, @ Mile Offica, Shahrah-e-Fatsal, Karac )
Te! 492 21 99240828 FacSImile +92 21 99240823

' A comp'ele set of Blddmg Documerrt may be purchased by submﬂtmg a letter of request for dooumen

|- by regisiered ma® or courier sanvice, but under no czrcum..tanoes wlli the ProJeci D1 edor {S-ill) be held fesponsmte
for late delvery or foss of documents 50 gent out. ’

: Water & Sewerage Board_

‘Shatira-e-Faisal, Karachi before 14:30 hours, on Friday the §9th May, 2014 and willbe opened on the same

representatives who choose 16 attend the opening of Bids. If due to unavoidable circumstances, the bid submission

day cn the schedule time and vehug.

{8l Pl‘Ojl‘:‘d} Secretanat, Black- D Sth Ml[e office, Shanran-g-Faisal, Karachl

“reserves the nght 1o accept OF reject any or ali bids as per SPPRARules,”

ate Blds will e re]ecred Bidders shail not enclosed testrmemals oemt' cate j
' 5 and ubhcn
those requested in the Enddmg Documents with the!r b|ds Such mformaizon wﬂl notge iak,y §

| ' evatuation of Bid,

(hﬂp !:‘wwa ppras'ndh gov. pk) .

y Chief Engmeer (S i Projer.t]

ol -#"1. - Karachi Water & Sewerage Board
o I L :++ . 15t Floor, Block-D, 9t Mile office, - A
| .= 1 = ' Shahrah-e-Falsal, Karachl, Paknstan o

| R : : . Tek: +92- 21 99240828, Faosirmle. +92 21 9924{!828

b e,

~_..',“._

msememzumms

Thé Karachi Water & Sewﬂrege Board has received funds from the Federal / Provincial Govemment towards cost _

applied ta eligitle payments under the coniracts for the components of S-IIt Project. The Project Director, Greater
Karachi Sewerage Plan (S5-I}, Karachl Water & Sewerage Board Invites wax sealed tendars under Single Stage

Rules-2010 (http:/Awww pprasindh .gov.pk) and Pakistan Engineering Council (PEC} {http waw.pec org pk) from
-Contract Package TP- I: "Up-gradatlon and Expansmn of Sewage Treatment Plant at Haroonabad

'The work under this component |nvol\res Restor’ahon of Ex:stlng Sewage Trealment Plants lo th“lf ongma! )
capacifies and further enhancement of Treatment Capacities including Commissioning. The contractor will camry
oul all the works as per tender designs and drawings and also be responsible for its operation and malntenance

. Pak;slam contraciors regzstered wfth Paknstan _Engmeenng Councal {PEC) inCA category abng wnh spec1ahzatm

A A N T

T & Joint Ventire 1 Coneorhum of Paketanl contrac:ors wﬂh Lead firm reglslcred wnh P=k|stan Engmeerrng Counoli
_(PEC) in CA Categiyy, each’ fireir in the Joint Venture having registration in Ch or CB category, and the Joint

o * Jaint Venture 7 Consortiur af Infernationat and Pakistani Comractors(s} with at !east ane Pakistan Joint Verrlure |

#. Joirt Venture / Consortium of Infernational Confractors or Smg!e ‘Intetnational apphcani whlch has at 1east one

" Bidders may obtain |nformat|on by acquiring the Blcidmg Documents (BD} fram th Maroh 2014 upto 16 DU
hours Thuisday the Bth May. 2014 from the Office of the Project Director (S-IH Projeot), Karao'ru Water & Sewerage

_ fs on business

letterhead from the foiawing office of KW&SB upon payment of non-refundable fee of Rs. 10,000/~ or US3 100/- .| E
" per set in shape of Pay Orders in. favout of Karachi Walér & Sewerage Board, i requested iri writing with an_ ] &~
- additienal payment of US $ 10(}!- or equivalent iocal currency, the Bidding Documents wili be promptly dispatched | &

' '_ NI Bids (Techmcal) must be aooompamed by a b!d seounty equivatent to Pak Rs 40 M‘lilon, in the'shape of ca]i 1
* on deposil, pay order, demand draﬂ or bark guarantee |ssued by a Schedule Bank in Patqs an in favour cf Karacht '

84 B;ds muist be delivered in the office of Project Dlrecior S III Pro]ecI KW&SB a‘t 15‘ FIoor Blo\.k D, ch.lee OfF ice
" day at 15:00 hours by the high powered bid opening comimittee appointed by KW&SE in the presence of bidder’s §

- I not pessible on the scheduled date, the 5ubm|55|on and openmg of bids 'mil be camed out on the next worklng 1
~ Pre- Bid meeting shali be-held at 44:00 Hrs. on Wednesday the QﬂLApnl 2014 etCommMee Room of PD- i

' The acceplam:e of bic!s shall rest wrth the CompetentAuthorrly of KIWESE F ect Duector S Iil Projed) who

_ ‘The notice rn\nhng tender vﬂl also be posted on Smdh Pubhc Prowremnnt Regu'atory Authonty (SF'PRA) websrles.
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1.

2

3.

4.

I N

THURSDA

oo
i EL o fial

QFF!CE GF THE GHIEF ENG!NE%R (S-!li PE@JE@T} _
P _ - Block'D, 8th Mlle Karsaz, Shahra-e-FaIsaI Karach :

.in‘-”}'—i"ﬁ".{i““"f,
The Karachi Water & Sewerage Board has received funds from
the Federal/Provincial Government lowards cost of Greater Karachi
Sewerage Plan {S-11{ Prolect) and |t Is intendad that part of the
proceeds of the funds will be applied {o eligible payments under
Ihe contracts for the components of 5-HI Project. The Project Directar,
Greater Karachi Sewerage Plan {(S-11), Karachi Water & Sewerage
Joard invites wax sealed tenders under Two-Stage — Two- Envelope
»idding procedures on international Competitive Bidding (1ICB) basis
naccardance with SPRRA Rules 2010 (hipdiwww. pprasindh, gov.pk)
tnd Pakistan Engineering Council (PEC) {htip-iwww.pec.org.pk}
rom competent contractors, jont-venlures or consortia for the
ollowing work:-

-~ Contract Package TP-1: Up-gradsation gnd Expansion of
Sewage Trealment Plant at Haroonabad SITE - Karachi”

" he work under this component involves Restoration of Exisling
{-ewage Trealment Plants fo their original capacilies and further
£ thancement of Treatmenl Capacities including Commissioning.
The contractor will carry oul ail the works as per tender designs
& 1d drawings comprising of Civil, Electrical and Mechanical /
Ir strumenlation Components and will also be responsible for its
o weration and mainlenance and providing necessary relevant
training 10 the KWSB stafi, for a periad nol less than 12 months
a.er commissioning.

T & bidding is open to:

> Pakistam confractors registered wih Pakistan Engineering
Council (PEC) in CA Calegory along with specialization in
CE-09, CE-10, ME-OF, EE-04 & EE-05.

> Joit-Venture/Consortium of Pakistani contraciors with Lead
firm registered with Pakistan Engineering Council {PEC) in
Ca Calegory, each firm in the Joinl-Venlure having registration
in CA or CB Category and the Joinl-Venture joinfly meeting
the requirement of regisiration with specialization in CE-09,
CE-10, ME-06, EE-04 & EE-05,

3= Joint-VenluresfConsortium of International and Pakistani
Gonlractor(s) with al least one Pakistani Joint-Venture pariner
registered wilh Pakistan Engineering Council in CA or OB
Calegaory.

> Joint-¥enlures/Consorlium of internalional Contractors or
Single Infernational Applicam which has at least one Pakistani
sub-contraclor registered with Pakistan Engineering Council
in CA or C8 Category.

The bidders may obtain information by acquiring the Bidding
-Docr ments (BD) up i 1600 howrs, Morday the 24th February 2014,
fram 'he Office of Project Director {S-14 Project), Karachi Water and

Sew:rage Board, 1st Floor, Block-0, 9th Mile, Shahrah-e-Faisal,
Kara :hi,

Tel. # 0092 21 99240828 Fax # 0092 21 992403?3 .

10.

11.

Acomplets set of bnddmg documents may be pmd\ased by submﬂ'hng
a fetler of request for documents on business letterhead from the
following office of KW&SB upon payment of non-refundable fee of
Rs. 10,000/ or USS 100 per set in shape of Pay Order in lavour of
Karachi Water & Sewerage Board. If requested in writing with an
addilienal payment of US$ 100 or equivalent local currency, the
bidding documents will be promptly dispalched by registered mail
or courier service, bul under no circumstances, the Projecl
Director (S-111) wilt be held respensible for late delivery or loss of
dacuments 5o sent out.

Project Director, S-1l Project

Karachi Water & Sewerage Board

1st Ficor, Block-D 8th Mite Office,
Shahrah-e-Faisal, Karachi

Tal: +92-21-99240028; Facsimile: +92-21-99240873

All bigs {lechnical) musl be accompanied by a bid secunity eguivalent
1o Pak Rs. 40 Million in shaps of call deposil, pay order, demand
draft or bank guaranise issued by & Scheduled Banlk in Paloglan,
in favour of Karachi Waler & Sewerage Board.

The bids must be delivered in the office of Project Director, S-It
Proiecl. KWESB al 15t Floor, Block-D, 9th Mile Otfice, Shahrah-e-
Faisal, Karachi before 1400 hours, on Tuesday the 25th February
2014 and will be opened on the same day al 1430 hours by the
high powered Bid Opening Commillee appointed by KW&SB in
the presence of bidders/representatives who choose to attend
the opening of bids. If due to unavoidable circurmstances, the bid
submission is not possibte on the scheduled date, the submission
and opening of bids wil! be carried out on Ihe next working day an
the schedule time and venue.

The pre-bid meeting shall be held at 1500 krs on Tuesday ihe
4th February 2014, at Commitlee Room of P.O. (A-lil Prcject)
Secrelariat, Block D, 5th Mile OHice. Shahrah-g-Faisal, Karachi,

The acceptance of bids shafl rest with the Competent Auihority of
KWASH {Project Director, S-11l Project), who reserves the righ! to
actep or reject any or all hids, as per SFPRA Rulgs 2010,

Lale bids will be rejected. The bidders shall not enclose testimonials,
certificales and publicity material other than those requesied in
the bidding docusents with their bids. Such information will not
be taken into account in the evaluation of bid.

The Notice tnwiting Tender has also been posted on Sindh Public
Frocurement Authority (SPPRA) website (hitp:/fww.pprasindh, gov.pk).

The Chief Engineer, S-lll Project,
Karachi Water & Sewerage Board

1st Floor, Block [, 8th Mile, Sharah-e-Faisal, Karachi, Pakistan

Tel: +52 21 B3240828; Facsimile: 452 21 99240873

INF-KRY No. 318513




ﬁ\mzb KARACHI WATER & SEWERAGE BOARD
£

% OFFICE OF THE CHIEF ENGINEER (S-III PROJECT)

IS Block-D, 9th Milé Karsaz, Shahra-e- Faisal, Karachi
“% 5 Tel. # 99240828 Fax # 99240873
To, No. PD/S-II/TP-VK W&SB/2014/ |
Dated: March 12, 2014
~ GREATER KARACHI SEWERAGE PLAN (S-1IT)
Subject: Minutes of Pre-bid Meeti g along with Amendments in Contract
Reference: Contract Package TP-I: U gradation and Expansion of Sewage Treatment Plant

at Haroonabad, SITE - Karachi

Piease find attached herewith replies of quéries raised at pre-bid meeting of above referred contract

works held in accordance with requiremet of Section IB.17 of Instruction to Bidders, on 24%
February 2014,

Pursuant to Clause IB - 9 of Instruction to

idders, the following amendments are also made in the
Tender Documents issued for the work cited

bove;

Volume-1II of Bidding Documents 0Q)

1) Substitute Appendix-C to Bid {BC-1) with Revised Appendix-C to Bid (BC-1R) Uit ¥ -
2} Anew Bill Nr.7 for Operation and M intenance along with its preamble is added & c-\ $—
3) Substitute Summary of BOQ at BOQ- age No-1 with BOQ-Page No-1(R) =G ;
4) Pagen 10, 22, 23, 32 & 56 of Civil Works1BOQ are replaced with enclosed revised pages ::| 5\
5) Page # 16 of Mechanical Works BOQ is réplaced with enclosed revised page },: \ ; 3 i
[Ea
-
Volume-IN-C Specifications {Mechanical & Geotechnical Warks) ‘Ef'
6} At the end of Section 20.24 “Specific Requirement of Trickling Filter Media” is added Q
. D4 =
Volume-1V Tender Drawin-gs
7} Complete set of Tender Drawings is réplaced with enclosed Revised Tender Drawings g [ E
= (=] 1
. . . . . m
The replies of queries at pre-bid meeting along with above stated amendments shall form an integral E t_,.' b
partof the Tender Documents and shall be si$cd, stamped and submitted with the Biq by the bidder. g“%’ 1 B
: s
O a1 B
The Bidder shal] acknowledge the receipt of chhes of queries at Pre-bid PR
' ‘ -bid meeti '
imme ately. ] q ng and Amendments § > ™ ?
_ a E___ §
g5 |8
Enclosed: As above t‘;} . ki g 'g §
§ § 28
U EA
A -

! I
o . f .
.,& Chief Engineer (S-H1 Project)
\_’XD ?rachi Water & Sewerage Boarq

+
i

Copy to:

\/] - Project Director (S-IIlProject), KW&SB | v ,ﬁ-: é
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BC-1 (R)
Appendix-C To Bid (Revised)

PRICE ADJUSTMENT UNDER CLAUSE 13.8
OF CONDITIONS OF CONTRACT

The source of indices and the weightages or coefficients for uyse in the adjustment formula
under Clause 13.8 shall be as foliows:

(Filled by the Procuring Agency)

ﬁEleLmen _ y _
1 2 3 4

{ Fixed Portion 0.40
(i) Local Labour 0.20 Govemment of Pakistan (GP)

Federal Bureau of Statistics
(FBS) Monthly Statistical

Bultetin.
»-.-——." . __-____—____'- - L] -
(iif) Cement - in bags 0.05

(iv) Reinforcing Steel 0.10 y . -
W) High Speed Diesej (HSD) 0.05 . . .

u - __‘—__—_——h . .
{wvi) Internationaj Procurement 0.20 USD (3) Selling rate against Pak

Rupee issued by the State Bank

N of Pakistan
Total i 1.000

2) Index for (vi_) is to be taker_l from selling rate for Ug $ against pak Rupee issueqd by the State

3) Any fluctuation in the indices or prices of materials other than those given above shall not be

subject to adjustment of the Contract Price.

NADEEM AHMED

Execittive Lnyineer
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Executive Engineer
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Executive Engineer
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Operation and Maintenance

PREAMBLE TO OPERATION AND MAINTENANCE {BILL No.7)

In these Operation and Maintenance Requirements, terms “Works” and “STP"
{meaning Sewage Treatment Plant TP-J, Karachi} are synonymous.

OPERATION OF THE WORKS

The Contractor shall operate the Works in a proper, effective and careful manner, in
accordance with the recognized good professional practices.

The Contractor shall maintain the Plant and the portions of the Works, which are on
the standby mode, in a manner that they remain protected and functional.

The Contractor shall operate the Works on a continuous 24 hours per day, 7 days
per week basis, such that:

a) all the wastewaters received shall pass through the Works for treatment,
exceeding the Design Peak-Hour Wastewater Flow of 25,575 m*h, flow shall be
bypassed through an overflow pipe, provided at an upstream point in the
sewerage network; and

b) the average of the grab sample characteristics of the treated effluents at the
outlet of the Works, prior 1o their disposal, of any three consecutive days, during
the Operation Service Period, shall be within the following limits;

Biochemical Oxygen Demand (BOD) Less than 80 (mg/))

Total Suspended Solids (TSS) Less than 100 (mg/)

for the daily influent wastewater pollution loads to Works within the following
design values:

—

Biochemical Oxygen Demand (BOD) ) 200- 300 (mgA)

Total Suspended Solids (TSS) 150 - 300 (mg/)

The operation of the Works shall include, but ma not be limi i
functions and activities: ' Y not be limited to, the following

a) Ope_ration of the Plant and the Equipment
b) Dosing of process control chemicals, it required
¢} Alithe process and Ptant control measures and activities
d; élll:he process and Plant relateq troubleshooting
€} Collection, handiing and conveyance of the solid ar i~soli
‘ : and semi-solid wast
residues geneallated by the operation of the Works, within the Site ofs\:/:r?(nd

M-MSTP-!

KW&S.



Operation and Maintenance

b} Corrective Maintenance of the Plant and the Equipment including, byt may not be
limited to, non-routine repair of paits or replacement with like-kind parts,
Consequent to g failure, or in order {0 avert 5 potential failure identified by the
Predictive Maintenance investigations or otherwise, during the normai useful life
of the equipment
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- Upkeep of the landscaping works including irrigation of the green areas and
i i Works

3.2 Maintenance Program

The Contractor shalii carry oyt Maintenance

Maintenance Program, Prepared ang submit

of the Works, in accordance with the
ted by th
by the Employe:’ Representative.

€ Contractor and agreed upon

Ogram to the Employer
Operation Service.

AHMED
Executive Engineer
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Operation and Maintenance

—_— . 5.

practices and equipment manufacturers' instructions.

Maintenance Records
The Contractor shail maintain detailed records and reports of the major maintenance
activities performed.

These maintenance records shall contain information on the nature of each major
Mmaintenance activity, its date, the time Spent, the Materiais useq and any other
information reasonably required by the Empioyer’ Representative.

Representative, a Monthly Performance Report on the operation and maintenance of
the Works, in form and format approved by the Empioyer’ Representative, for each
month, not later than 1™ day of the next month.

Each Monthly Performance Reports shail contain, but may not be limited, to the
following data and information, for the respective month:;

a) Record of Operational changes and adjustment, if any

b) Performance data, in accordance with Section 2

€} Maintenance records, in accordance with Section 3.3

d) Data on the process and Plant relateg troubleshooting, if any

e} Data on operating process parameters

f) Al the relevant laboratory test resuits

g) Dataon Equipment utilization

h}) Data on Materials and their consumption

i) Dataon manpower utilization :

J)  Alithe relevant accounting and financia] data, as required by the Employer
Representative

- .

WORKS

Works, including Plant, for the Provision of the Operation ang Maintenance Service
shall include the Works execy '
works, whether or not forming

Contractor

a) Air conditioners in the buildings, to the extent deemegd necessary by the
Employer Representative
b} Lagd—l:ne telecommunication system Comprising telephone exchanges wiring
and telephone sets, in the buildings. to the extent deemed necessary p
Empioyer Representative by the
¢} Furniture and furnishings, in the buildings, to the extent dee
gs, , med necessary b the
mployer Representatwe. for the operation and maintenance of the Wort?s( and
Il;otlgt_e use of Contractors and Employer's Personnel to be housed in these
uildings
d} All the laboratory equipment, instruments, glassware ang accessories for tha
foti'oﬂwmg tests of wastewater ang sludge samples:

ineer

(E&M-MSTP-III) S-Hi
Kwasn



Operation and Maintenance

e) All the materials including replacement items and spares for the Predictive
Maintenance Investigations and Routine, Preventive and Corrective maintenance
of the Works including Plant and Equipment including vehicles

f} The Contractor should include a list of Spares and frequency of Parts repiacement
as per the recommendations of the manufacturers. Spares should be provided for
minimum tweive (12) months period of operation and maintenance.

All the Materials shall be subject to the approval of the Employer Representative.
8. TRAINING OF EMPLOYER'S PERSONNEL

During the Operation Service Period, the Contractor shall, at his cost, carry out
training of such reasonable number of Employer's Personnel in different disciplines

and trades, as designated by the Employer Representalive, in the operation and
maintenance of the Works. The training shali comprise both on-job as weil as

The program and scheduling of the instructional training shall be agreed with the
Employer Representative and the Contractor shall provide experienced training staff, and al
training materials, for this purpose,

Contract Package TP-I: Upgradation and Expansion of
Sewage Treatment Plant at Haroonabad, SITE - Karachi

Bi'l No.7 (Operation and Maintenance)

Operation Service for the Works (for specified Operation Service period)

1. Providing Operation and Maintenance Services for

the Works, for specified Operation Service period of
365 days, complete in alf réspects, in accordance Months 12
with the Contract, including charges of electricity
and other utilities.

Total Carried to Summary

NAD
Exec

o K.W&S8

(Contract Package — TP 7 of 7

(ST I P R B
#

item Description Unit duantity Unit Rate Amount
. Rupees
(Rupees) (Rupees)

D
M AHME
EE\:B E"Qme?:‘
(E&M-MSTP-1i}) S-
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CONTRACT PACKAGE TP; UPGRADATION AND EXPANSION OF SEWAGE
TJREATMENT PLANT AT HAROONABAD, SITE - KARACH|

CONTRACT PACKAGE Tp.|
BILL OF QUANTITIES

SUMMARY

BILL NR TITLE AMOUNT

1 CIVIL WORKS

o 2 [CIVIL RESTORATION WORKS

3 ELECTRICAL WORKS
4 MECHANICAL WORKS
] GENERAL WORKsS

6 DAY WORKS

7 OPERATION AND MAINTENANCE -
\ -_‘_‘_-_--‘_‘_——-_.______
TOTAL1TO 7
—--_‘__-_‘—!—-_._-___-_
5% PHYSICAL CONTiNGENClES FOR vaRj

ATION/ EXTRA WORK]
INSTRUCTED BY THE ENGINEER. :

GRAND TOTAL

Amount in Words -

Total Carried to Letter of Price Bid -
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SUB: TECHNICAL EVALUATION REPORT FOR CONTRACT PACKAGE "“UP-
GRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
HAROONABAD, SITE KARACHI UNDER S-il PROJECT.

Reference

)/ The Procurement Committee having carried out the critical analysis, check &

pre-re juisites for evaluation and In consideration of all aspects related to the
technizal proposal. After due deliberation and consensus recommends that the
followiag two (02) bidders, qualify for the stage-1l of bidding process wherein
financial proposal will be opened. They are as under:-

Sr. ho Applicant

1 M/s Pak Qasis Industries (Pvt) Ltd. 4]

2 M/s Saadullah Khan & Bros.

° ‘

7 No bid-der found non responsive who have been rejected on the ground of their
technical proposal and returned their financial bid unopened. Therefare conduct
the opening of financial proposal of both bidders submitted substantially
respensive (echnicfa!ly qualified bids, as per SPPRA Rules 2010,

-

Mr. Sarddr Ai¥Shah

DPM S-1il PM S-IH
Member Mermber
R
Mr. Maggood Shai -~ Mr. N Jabbar
Executive Engineer, KMC Accounts Officer {S-111)
Member Member
r < L.b . : . /
Mr. ~aheer A. JUnegjo Mr. SI:_ Yahya Mr. is Mali
Repre ;entative L.G {(GOS} Rep. Enpvironmental C.E. {Zone-W) =
Member Depit. GOS Canvener
Member

Enci: Te :hnical Evaluation Report

Project Direc%l). KWA&SBH. 43 }Dm/‘,.,)e,o/{

. ~
Pbe s ) /

A-FT




OFFICE OF THE CHIEF ENGINEER (WEST), KW&SB
Old KBC Building Behind Civic Centre Gulshan-e-Igbal Karachi

No. KW&SBIZOne—WESTIS-lIIIZO‘l4!;283 Dated 23" May 2014
To:

1 M/s. Pak Oasis Industries (Pvt) Ltd
Z2 M/s. Saadullah Khan and Brothers

Refe-ence: Bids for Provision of “Upgradation and Expansion of
Sewage Treatment Plant at Haroonabad SITE, Karachi.

Subject: Evaluation of Technical Proposals

The subject bids were submitted under single-stage — two envelop procedure.

The Technical Proposals of the two received bids were opened by the
Evaluation Committee appointed by the Competent Authority of Karachi Water
and Sewerage Board vide their notification No. KW&SB/D.M.D/HRD&A/35 on
04/02/2014, in presence of the representatives of the bidders.

The evaluation of the Technical proposals of the two bids was carried out by
the Evaluation Committee in accordance with the Evaluation Criteria and
other terms and condition set forth in the bidding documents with the following
results. The detailed Evaluation Report comptising of Technical and Financial
evaluations will be posted on the SPPRA website, in due course of time.

(i) Technical Proposal of M/s. Pak Oasis Industries (Pvt) Ltd.
The proposal was found technically responsive and on evaluation was
swarded 338 marks out of total 400 marks and was considered
tachnically qualified to meet the requirements of the bid.

(i) Technical Proposal of M/s. Sdadullah Khan and Brothers
The proposal was found technically responsive and on evaluation was
awarded 316 marks out of total 400 marks and was considered
technically qualified to meet the requirements of the bid.

Theretore, in accordance with the Sindh Public Procurement Authority, Rules
2010, the Evaluation Committee is please to invite both technically qualified
bidder: to attend the Financial ogéning of subject contract.




Th= venue, date and time of Financial Opening of technically qualified hids 1s

given below:
Date: May 27, 2014
Day: Monday
Time: 11:00 AM
Venue: Committee Room of -1l Project Secretariat

Karachi‘Water and Sewerage Board
First Floor, Block-D, 9th Mile Office,
Shahrah-e-Faisal, Karsaz, Karachi.

Phone No.: 021-99240828

CHIEF ENGINEER (WEST)

Convener (Procurement Committee)
Karachi Water and Sewerage Board

1. The Managing Director (KW&SB).

2 The Project Director (-l Project) KW&SB -~

3. Secretary (Procurement Committee), KW&SB

4 Members (Procurement Committee) {with the reques{ o aﬂéﬂd tha
Financial Bid Opening}




Greater Karachi Sewerage Plan {S-1l)

Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi

Technical Evatuation of Bidder
Status of Responsiveness

Bidder: M/s Pak Oasis industries (Pvt,) Ltd. (Sole Bidder)

Description Findings Remarks

Valid PEC Registration Cenrtificate in CA
Category with Specialization in CE-09, Available Pass
CE-10, ME-06, EE-04 & EE-05.

Average Annual Turnover {mirimum

2 Rs.3,000/- Million) Rs. 4,404.812 Million Pass
3 |Auditior's Balance Sheets for last 3 years. Available Pass
4 |Litigation History on Rs 100 Stamp paper Available Pass
RESULT
RESPONSIVE | Responsive |
NON RESPONSIVE {-—




Greater Karachi Sewerage Plan {S-Ill)
Up-gradation and Expansion of Sewage Treatment Piant at Harconabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Pak Oasis Industries {Pvt.) Ltd.)

151 Qualification of Firm Total 100 Points
. Weightage
DESCRIPTION Weightage Points| | oiect Points
Executed .
Obtained
{1 Experience in execution of mega Water / Waste Water Treatment 25
Projects executed during last 5 years amounting to minimum Rs. 2000
Million.
H] Experienace in execution of mega Water / Waste Water Treaiment i0
4. |Projects executed during iast 5 years amounting to minimum Rs. 3000
Million.
(_Il]} Experience in execution of mega Water / Waste Water Treatment 15 35
Prjects executed during last 5 years amounting te minimum Rs. 4000
M llion.
L. Weightage
W ;lg'h(tage Points
ouats Obtained
M ndatory in House Design facility or Asseciation with reputable 0 20
Design House (The firm or his associates should have capacity to deal
b lwith technical aspects and have sufficient knowledge of Sewage
Tr¢ atinent Process).
Weight
Weightage ﬂg.h age
Points Points
Obtained
Uniderstanding of the Project along with the Methodology of its 35
£ limj lementation.
Total Qualification Secore (at+b+c)
1.5.2 Key Personnel Total Points 100
Sr. o Weightage Points Weightage Points Ohtained
No. Posi ion
Qualifications Experience Qualifications Experience '/‘
I JProj :ct Manager 3 12 3 12 //_r , / .
2 [Site Engineer ( 2 Nos) Civil 4 8 36 8 z‘ "
3 |HSE Specialist 2 7 1.8 5.6 I
4 |Structural Engineer I 7 1 7
5 [Material Engineer 3 7 0 7 7 /‘/{
6 |Mecl anical Engineer 5 8 5 8
7 [Treatnent Process Engineer 3 7 3 . 7
3 |lnstn mentation Engineer 4 7 316 3 ]
9 |Electrical Engineer 5 7 15 7
Tot i i
otal Welghtagehl’omts 30 70 25, \. 68.6

T/V

@@N\/ &% W



.

EEEI ....‘:"'7
.

Greater Karachi Sewerage Plan (S-11l)

. Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi

Detailed Technical Evaluation of Bidder {M/s Pak QOasis Industries (Pvt.) Ltd.)

Weightage Weightage
Points Points Obtained
1. |Qualification
i. BE/BSC/BS Engg + Maslers 100% 30 15.5
ii BE/BSC/BS Engg 90 %
. |Experience For Project Manager Only
i. 20 years & above 100 %5 i2 i2
it 15-20 years 90 %
ili_10-15 vears 80%
. |Experience For 58
I. Site Engineer 2\Nos. (2 x4) 8
2. HSE Specialist 7
3 Structural Engincer 7
4 Material Engineer 7
5.Mechanical Engineer H 56.6
&.Treatment Process Engincer 7 o
7.Instrumentation Engineer 7
$.Llectrical Engincer 7
i. Above 10 years 100 %5
ii. 9 1o 10 years 90 %
il 8 o ¥ vears 30 %
1.5.3 Key Equipments Total Points 100
Minimum
_ - Points on Points on Weightage
Sr. Mo [Equipment Type & Characteristics quPer Owner ship Hiring Poinis Obtained
Required
| Excavators/Rock Breakers 2 6 4 4
2 |Wheel Loader 2 8 6 6
3 |GrivSand BLASTING Equipment 2sets 3 6 6
4 [Are Welding Plant , Isets 3 6 6
5 [Transit Concrete Mixer 2 8 6 6
6 |Mobile Crane 20 Tons 2 B ) 6 6
7 |Conerete Batching Plant 100 ] 12 8 8
m”3/day with backup Generators for
Plant
8 [Dewatering Pumps 4" & 6" Dia 10 10 7 7
Suction
9 |Deiesel Generators 100 to 500 KVA 4 12 7 7 /')
: /
/
10 |Conerete Pumps ] 10 7 7 [ ,{)
Il {Dumpers 4 10 7 7
Total Weightage Points 100 70 70
The Applicants must provide the list af:
Note: (a) Equipment owned by the applicant along with the ownership Documents. If the ownership dociments

By

are not provided the egipment shall be considered as hired rental

th) Equipment to be Hired by the Applicant

xj\V\//




j '
. Greater Karachi Sewerage Plan (5-111)
s Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder {(M/s Pak Oasis Industries (Pvt] Ltd.)
1.5.4 linancial Total Weightage Points 100
I Average Annual Income (Net . Weightage Points
k) i j
Profit) for the last 3 Years Veightage Point 20 Obtained
a. Rs 50 million 10 < 100 million 14 )
b, Rs 0 million to < 150 million 17 17
. c. Rs 150 million to < 200 million 20 ]
- Note: To be determined from the Auditor's Balance Sheet
) 2 v Average Annual Turn Over Weightage Point Weightage Points
car {Equivalent in Pak Rs.) 50 Obtained

" a. 1. iscal Year 2010 to 2013 Rs.3000 mitlion to < 4000 million 35 A
b. 2. “iscal Year 2010 10 2013 Rs.4000 million 10 < 5000 million 42 42
<. 3. ‘iscal Year 2010 t0 2013 Rs.3000 million and above 50 )

1ini Wei Points
3 ]\1:n|mufn Cash flow Weightage Point 30 elghlag'e oints
Requiremment Obtained

a. Rs 500 mitlion to < 800 mitlion 21 ]
b. Rs 800 million to < 1000 million 25 i
c. Rs 1000 million & above 3 30
Note:

Mi simum Cash Flow = {10 x working capital) -- {30%a of current commitments) + credit line

tWorking capital = Current assets minus Current Liabilities}

{ T Applicant must Submitted the unconditional Bank Letter on the Atiached Pe:ﬁrma P-1 Mentioning
the currently available credit line of the applicant ard A uditer's Balance sheeis for the last 3 Years
1

3 Minimum available Credit Line must be 5300 Aifions through Bank's Letter.

3 Whare necessary the Emplaver may make enquiries with the applicant’s Bunk ar Auditors.

1.5 4.1 Average Annual Income - \7

1.5 1.2 Average Annual Turnover = 42

1 5 4.3 Minimum Cash Flow = 30

& il Financial score L3

[ RESULT

| 43.1 Quaiification = 85

- 432 Key Personal = 94§

| 433 Key Equipment = 70

- 434 Total Fnancial Score = 89
TOTAL OBTAINED SCORE 338.1

—%&%ft - {&rﬂ/
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Greater Karachi Sewerage Plan (S-Ill)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Technical Evaluation of Bidder
Status of Responsiveness

Biuder: M/s Saadutlah Khan and Brothers (Sole Bidder)

ENO Description Findings Remarks

Valid PEC Registration Certificate in CA
- | |Category with Specialization in CE-09, Available Pass
CE-10, ME-06, EE-04 & EE-05.

Average Annual Turnover (minimum

5 -

2 |Rs.3,000/- Million) Rs. 13,430.109 Million Pass
3 |Auditior's Balance Sheets for last 3 years. Available Pass
4 |Litigation History on Rs 100 Stamp paper Available

RESULT

RESPONSIVE | Responsive |

NON RESPONSIVE | |

G

~

b Ny




Greater Karachi Sewerage Plan (S-lll)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Saaduflah Khan and Brothers)

Qualification of Firm Total 100 Points
. Weightage
DESCRIPTION Weightage Points| | ol°C! Points
Executed .
Obigined
(1. Experience in execution of mega Water / Waste Water Trealment 25 0
Projects executed during last 5 years amounting to minimum Rs. 2000
Million.
(_II) Experience in execution of mega Water / Waste Water Treatment 30
A |PTaects executed during last $ years amounting to minimum Rs. 3000
' M llion.
ml) Experience in execution of mega Water / Waste Water Treatment 35 35
. Projects executed during last 5 years amounting to minimum Rs. 4000
Million.
Weight
Weightage elg. Ae
Points Points
Obtained
Mz ndatory in House Design facility or Association with reputable ap - 15
Design House (The firm or his associates should have capacity to deal
b. lwith technical aspects and have sufficient knowledge of Sewage
Treatment Process).
Wei
Weightage eig.hlage
Points Points
Obtained
Unclerstanding of the Project along with the Methodology of its 35 - 25
€ limr lementation.
Total Qualification Score (at+b+c)

1.5.2 Key Personne]

e ! _}“\J/"

Sr. . Weightage Points Weightage Points Obtained
No. Position
Qualifications Experience Qualifications Experience

1 |Project Manager 3 12 2.7 12

2 |Site Zngineer { 2 Nos) Civil 4 8 0 8

3 |HSE Specialist 2 7 1.8 7

4 |Structural Engineer 1 7 1 7

5 |Material Engineer 3 7 2.7 7 7
6 [Mecl anical Engineer 5 8 45 8 /
7 |Treatment Process Engineer 3 7 3 7 ;}
% tlnstn mentation Engineer 4 7 0 0

9 |Electrical Eng.ineer 5 7 5 7

Total Weightage Points 30 g\ 2

P
=,
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Greater Karachi Sewerage Plan (S-lll}
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi

Detailed Technical Evaluation of Bidder (M/s Saadullah Khan and Brothers)

Weightage
Points

Weightage
Points Obtained

Qualification
i.BE/BSC/BS Engg + Masters
i1 BE/BSC/BS Engg

100%
50 %

30

20.7

Experience For Project Manager Only
i. 20 years & above

it 15-20 years

iti 10-15 vears

100 %
90 %
80%

—
e

12

Experience For
1. Site Engincer 2Nos. {2 x4)
2. HSE Specialist
3.Structural Engineer
4.Material Engineer
5.Mechanical Engincer
6.Trcatment Process Engincer
7.Instrumentation Engincer
R.Electrical Engincer

i. Above 10 years

ii. 9to 10 years

iii 8 10 9 years

100 %
90 %
80 %

)

b e e - B e -1

Key Equipments

Total Points 100

Minimitm
Number
Required

Equipment Type & Characteristics

Points on
Owner ship

Paoints on
Hiring

Weightage
Points Obtained

Excavators/Rock Breakers 2

Wheel Loader 2

Grit/Sand BLASTING Equipment 2sets

Arc Weiding Plant 2sels

Transit Concrete Mixer 2

Mobile Crane 20 Tons 2

i o) oo| oe| oo o

Concrete Baiching Plant 100 1
m*3/day with backup Generators for
Plant

[

oa| | ] ]| =] N &~

wl w| | w] wy | &

Dewatering Pumps 4" & 6" Dia 10
Suction

Dciesel Generators 100 to 500 KVA 4

35

Concrete Pumps 1

10

Dumpers 4

10

7

Total Weightage Points

100

70

n
M| ] -
Lh

Not=:

i

The Applicants must provide the list of:

(a) Equipment ovened by the applicant alung with the ovenership Documents. If the ownership documents
are not provided the egipment shall be considered as hired/remal.

(b) Equipment to be Hired by the Applicant

24
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Greater Karachi Sewerage Plan {S-1ll)
Up-gradation and Expansion of Sewage Treatment Plant at Haroonabad SITE, Karachi
Detailed Technical Evaluation of Bidder (M/s Saadullah Khan and Brothers)

Financial

Total Weightage Points 100

Average Annual Income {Net

Weightage Points

Wei Point
Profit) for the last 3 Years cightage Poin 20 Obtained
Rs.50 million to < 100 million 14 )
Rs. 100 million to < 150 million 17 i
Rs.150 million to < 200 million 20 20

Note: To be determined from the Auditor's Balance Sheet

! Year Average Annual Turn Over Weightage Point Weightage Points
(Equivalent in Pak Rs.) 50 Obtained
1. Fiscal Year 2010 to 2013 Rs.3000 million to < 4000 million 35 )
2. Fiscal Year 2010 10 2013 Rs.4000 million to < 5000 million 42 )
3. Fiscal Year 2010 10 2013 Rs.5000 million and above 50 50

Minimum Cash Mow

Weightage Points

Wei .
Requiremment cightage Point 30 Obtained

its. 560 million to < 800 milfion 21

Its. 860 million to < 1000 miliion 25

Fs. 1000 million & above 30 20

Note:

M inimum Cash Flow = (10 x working capital} - (30% of current commitmenis) + credit line

{ Morking capital = Current assets minus Current iabilities}

1 11 e Applicant must Submitted the unconditional Bank Letter on the Attached Performa P-I Mention
e currently available credit line of the applicant and Auditor's Balance sheets for the last 3 Years.

2 Minimun available Credit Line must be 500 Millions through Bank's Letter

3 Wiere necessary the Emplover may make enquiries with the applicant's Bank or Auditors.

1.5 4.1 Average Annual Income = 20
1.5 4.2 Average Annual Turnover = 50 -
1.5.4.3 Minimunt Cash Flow = 30 L// /
_@r! Financial score 190 ' i /
; v

[ RESULT_

43.1 Qualification = - 175
s 432 Key Personal = 83.7 \/L
| 433 Key Equipment = 57.5 ’

434 Total Financial Score = 100

TOTAL QBTAINED SCORE 3162 |technicatly Passed

al —+ g, /Uﬂ\g( W



SUMMARY AND CONCLUSION

After detailed in depth scrutiny, verification, and evaluation of submitted documents, in
accordance with the criteria, the Evaluation Committee found that both participated
Contractors Firms, are qualify for the stage-Il of bidding process wherein financial
proposal will be opened.

Name of Firms

1 | M/s Pak Qasis industries (PvtyLtd. !

T2 adullah 0

" 2 | M/s Saadullah @an & Bros.

)
c:::}% &)

\
Mr. Mukhliar Ali Samito Mr. Avaz Almed Tunio ~ Mr. Sardar Ali Shah

EE (5-Ii) ,  DPM S PM S-1H
Mermber/Secretary Member Member
Syed Qpiser Al Mr. Milt:d Shalk Mr. Naeed Jabbar
SE (E&M) KWASB Executive Engineer, KMC Accourfts Officer (S-1ll)
. Member Member - Member
Y e ]
Mr. Fahdem A” Junejo Mr. 9.M. Yahya Mr. ©vais
Representative L.G (GOS) Rep. Environmental C.E. {Zone-W)
Member Deptt. GOS Convener

Member

%




Name of _u—.oo:l:m Agency: Karachi wa
Name of Work: Co
Haroonabad, SITE

Em«.m_:mzo: Criteria

Qualification of Firm

AJ
Mukhbiarsle Samitg

E {5-u1}
Member / Secretary

Y

eghn ¥

Magsha Shaikh
SE 1nnag)

M rrar

{i) Execution of Similar Nature Project

{if) inhouse Besign Facility

ntract Package "Up-Gradation and Ex i
Karachi®, under S- Project.

L] ' -
4
T USG & 3o
— £
Ayaz Timig Fahdem 4. | ejo )

zmcmmo._mgwﬁ 5 Yahya
EE {S-i} AD {5-11) 0.6 (MEC) GOs _nm:m:::oi GOS
Member Member Member Memher
AR

e — N ' b
Syed Qaiser a4l Sardar o shah OVEs Malik

SE KWRSH PR s CTE (West)

Memher Me rarp

Convenpr
N
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TECHNICAL EVALUATION REPORT / QUALIFICATION ASSESSMENT

Name of Procuring Agency: HKarachi Water & Sewerage Board
Name of Work: Contract Package “Up-Gradation and Expansion of Sewage Treatment Plant at
Haroonabad, SITE Karachi”, under $-lll Project.
o M/s. Pak Oaisis Ind. AR
S.No. Evaluation Criteria Max. Marks ] m M/s. Saadullah Khan & Bros.
{Pvt) Limited
1 Qualification of Firm
(i} Execution of Similar Nature Project 35 Nos. 1% Nos. 35 Nos.
(i) Inhouse Design Facility 30 Nos, 20 Nos. L 15 Nos.
[iii) Understading of Project 35 Nas. 30 Nos. 25 Nos.
2 Key equipment (Machineries & Tools) 100 Nos. 20 Nos 57.5 Nos
3 Key Personnel 100 Nes, 94.1 Nos. 83.7 Nos.
4 Finmancial 100 Nos. B9 Mos. 100 Nos.
Total 400 Nos. 338.1 Nos. 316.2 Nos. £‘ N
___J Results - Technically Qualify Technically Qualify ™
L4
» - N ; \u\
N g ‘
/ T &.an Y !ﬁ\ \IN\e %
mMukRtiar Ali Samio #yaz Tunio Maveed _mvaml Fahee 73 Iuthgjo 5. M frahya
EE [5-11) EE (5-11} A 511 0.6 {MEC) GOS Inst |Environ) GOS
Member f Secretary Member member WMember Member

gm 5
K ‘x
o
_.,;n—oon Shaikh Sarc Al Shah
SE (kM) P A5
Member LA mber

/oA

ﬁ\! =
Owars Malik
TF et
Canvenor
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s KARACHI WATER & SEWERAGE BOARD
/(@55 OFFICE OF THE EXECUTIVE ENGINEER (S-111) /

SECRETARY EVALUATION COMMITTEF
Block — D, 1™ Floor, 9th Mile Karsaz, Shalira-e-Faisal, Karachi

No E.E/S-II/KW&ESB/2014/ /] } Dated: May 13, 2014

MINUTES OF MEETING

Sukject: MEETING OF PROCUREMENT COMMITTEE FOR BID
EVALUATION  (TECHNICAL PROPOSAL) OF SEWAGE
TREATMENT PLANT AT HAROONABAD SITE KARACHI UNDER
S-ll PROJECT, KW&SB.

Ref. No. SPPRA SR No0.18489, NIT REF. NO. INF-KRY- NO.3185/13

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on 9" May 2014 in Committee Room, Block-D, M.D’s
Secrztariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting. -

As per Clause 41-9 of SPPRA Rule 2010, the Bid {Technical Proposal)
openad at 2.30 p.m. on schedule date in the presence of all members of
committee constituted as per Clause No.7 of SPPRA Rule and

representatives of contractor firms — List of partitﬁil ant attached at
Annexure-1. A
y

Exgcuti Ji{g%erf
Secretaty Evaluation
Committee (S-lll} Project,
KW&SB

Distribution:

All [hiembers.
Copy to:

2. Projuct Director, (S-IM} Project, KW&SB




Subject: Minutes of Meeting_of Procurement Committce for Bid Evaluation (Fechnical
I’roposal} of Sewage Treatment Plant at Haroonabad SITE, Karachi under S-111
Project KW&SB. held on 9" May 2014 i.e. Opening of Technical Proposal.

The Contr et Packages of Sewage Treatment Plant's upgradation and expansion works under S-111
Project was nvited on 2™ January 2014 through local feading newspapers and in intemational print media
on 19" Ma:ch 2014, The Bid (Techmical) opened as per amended scheduic on 9™ May, 2014 at 2.3 P
1 the Convnitlee Room of M.D’s Secretariat, B|0C1~€—MD, 9" Mile Karsaz Office.

The meeting was chaired by Mr. Ovais Malik, Chief Fngincer (West) KW&SE and attended by ali
members of the Committee and the representatives of the Contractor fivms.

Sealed Boxes show 1o all participants in the room, and then at 2.30 p.am. opens to taken out the bids — scal
olall'bids checked by the Committce members, after which opened publically in presence of all nembers
and representatives of all bidder’s finns. Bid number marked on each bid and circulaied among members
for signimg on title page of bid envelope.

Attendance sheet forwarded for signing the attendance among all members and bidders representatives as
per Clause 4 {0) of SPPRA.

Following the Clause 46-2-(c) (d) of SPPRA Rule 2010, The Committec segregates the financial proposal
in scparale locked box.

The Convener inform to all members that techmical evaluation of bids i accordance with evaluation
criterta wil b begin from next meeting.

The mecting agenda completed, therefore the mecting ended at 5.50 P with vote of thanks to and from
the Char.

Subiiited please.

lf.xeculi\'cl .ngineer /
Sceretary Evaluation Commitice
S-HI Project, KW&SB

1
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Karachi Water and Sewerage Board
Greater Karachi Sewerage Plan (S-111)

BID OPENING CHECKLIST

Contract Reference: Contract Package TP-I. Upgradotion and Expansion of Sewage

Treatment Plant ar Harconabad SITE - Karachi.

Bid Opuning Date: 09-05-2014 Time: 1430 Hrs.

Name o “Bidder: M/s Pa K Oua Sﬁ_\_nd_g__s_t_‘z_s_fc s:,\\fg_g L_'\d

(a)
(b)
(<}
(d)
(c)
(N

(g)

(h)

0

N Aad \

| : outer envelope of bid sealed? Y o

1. Letier of Technical Bid completed and signed?

E xpiration date of bid : 0%-05- 20 e

I+ documerary authority for signing enclosed? Y&

B security enclosed {as required): =

D :scribe any “Substitution,” “Withdrawai.” or “"Madification™ submitted.

Addditional comments i

. R !

N me of bidder or his representalive who attended bid opening. _ o

Sued Mudnamormad Rara Naagpwd o

Is nvelope of financial bid sealed?

'

=
Signed by Bidder's Representatives: @@\}1,_

Signed by: (Members, Procurement Committee}

(oo

Convenor of Procurement Commitice R

fadele s T T S ETA T B

»e



Karachi Water and Sewerage Board
Greater Karachi Sewerage Plan {S-IIN)

BID OPENING CHECKLIST

Coitract Reference: Contract Package TP-I: Upgradation ond Expansion of Sewage

Treatment Plant at Haroonabad SITE — Karachi

Bid Jpening Dale: 09-05-2014 Time: 1430 Hrs,

Name: of Bidder: - M/s %QOA\!“Q'\\(&(\U L%‘"@“\lré)

(a)
{b)
©
)
(€)
n

®

(h)

(i)

YA

Is Letter of Technical Bid comp-leted and signed? Y
Expiration date of bid : 09-05- 20t

Is outer envelope of bid sealed?

Is documentary autherity for si gning enclosed? Y=

Bid security enclosed (as required): MMB\AAQQUWQ U‘\L '

Describe any “Substitution,” “Withdrawal,” or “Modification™ submitted.

Additional comments

Mame of bidder or his representative who attended bid opening.
- bmtum

Is envelope of financial bid sealed? \

Signed by Bidder's Representatives:

| P
\1
Q qs\

N

(it

Convenor of | rocurement Commillee




5@% KARACHI WATER & SEWERAGE BOARD

% s OFFICE OF THE EXECUTIVE ENGINEER (S-111) /

am S SECRETARY EVALUATION COMMITTEE
Block - D, 1* Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

Nc. EE/S-IIl/KW&SB/2014/18) -A Dated: May 31, 2014

MINUTES OF MEETING

Subject:  MEETING _OF PROCUREMENT COMMITTEE FOR _BID

EVALUATION (FINANCIAL PROPOSAL)_OF STP-l UNDER S-iI
PROJECT, KW&SB.

e = S A 1AL ) 4 J]

Ref. No. SPPRA SR No.18489, NIT REF. NO. INF-KRY- NO.529/14

Kindly find attached minutes of the meeting as per Clause 41-9 on the
above subject held on 27™ May 2014 in Committee Room, Block-D, M.D's

Secretariat, KW&SB chaired by Mr. Ovais Malik, Chief Engineer (West) as
convener of meeting.

As per Clause 41-9 of SPPRA Rule 2010, the Bid (Financial Proposal)
opened at 11:00 a.m. on schedule date in the presence of all members of
cominittee constituted as per Clause No.7 of SPPRA Rule and

representatives of contractor firms — List of parti nt attached at
Annexure-1,

Executi
Secreta
Committee (S-II) Project,
. KW&SsB
Distribution:
All Members,
Copy tc:

1. Project Director, (S-lll) Project, KW&SB

all mEmbers Meeting of Procurement Committee
" )

Y



MINUTES OF MEETING

Subject: Minutes of Meeting of Procurement Committee for Bid Evaluation

{Financial Proposal) of STP-1, under S-1i1 Project, KW&SB, held on 27"
May 2014 i.e. Opening of Technical Proposal.

The Contract PaEkages of STP-I (Upgradation and Expansion of Sewage Treatment Plant
at Haroonabad, Site, Karachi) under S-III Project was invited on 2™ January 2014 through
local leading newspapers and on 22™ March 2014 in Intemational Newspapers. The Bid was
opene as per amended schedule on 27" May, 2014 at 11:00 am. in the Committee Room of
M.D’s Secretariat, Block-D, 9™ Mile Karsaz Office.

The m:eting was chaired by Mr. Ovais Malik, Chief Engineer (West) KW&SB and attended by
all meinbers of the Commuittee and the representatives of the Contractor finns.

Scaled Box shown to all participants in the room, and then at 11:00 am. opened to taken out the
bids. Seal of all bids (Financial Proposal) checked by the Committee members and
represe ative of participants firmn, after which opened publically in presence of all members
and representatives of all bidder’s firms. Bid number marked on each bid and circulated among
members for signing on title page of bid envelope.

Attendance sheet forwarded for signing~ the attendance among all members and bidders
represel latives as per Clause 41(6) of SPPRA.

Following the Clause 41-5 of SPPRA Rule 2010, the name of bidder and total amount of bid

read loudly and recorded when opened, also check for overwriting or cutting which is not
found.

The Corvener inform to all members that financial evaluation of bids in accordaiice with
evaluation critena will be begin from next meeting,

The meeling agenda completed, therefore the meeting ended at 4.50

. with vote of thanks to
and from the Chair,

Executi

Secretary Evaldation Committee
S-1II Project, KW&SB

Minutes of Meeting Procurermen C onnnitiee

"



?s&%% KARACHI WATER & SEWERAGE BOARD
£ @‘ OFFICE OF THE EXECUTIVE ENGINEER (S-11I) PROJECT /
%ﬁ SECRETARY /MEMBER EVALUATION COMMITTEF
Block — I?, 9th Mile Karsaz, Shahra-e-Faisal, Karacli
Phone & Fax No. 99240828

No. EE/SECY (EC)/(S-II)y2014/ May 27, 2014

Subject: Contract Package TP- | “Up-Gradation and Expansion of
Sewage Treatment Plant at Haroonabad, SITE Karachi, Under
Greater Karachi Sewerage Plan S-IlI{”

ATTENDANCE SHEET

NAME DESIGNATION SIGNATURE

Chief Engineer

Mr. Owais Malik Convener / Member

E \r. Qaiser Ali Superintending Engineer

Member
Director Labs. Env.Dept
Mr. 5. M. Yahya GOS (Member)
! |Director General (LG)
| Mr. Fahim Junejo Monitoring & EVA (GOS)

! . {Member)}

oo e

; Mr. Magsood Shaikh | S.E (KMC) Member r\"

Mr. Sardar Shah Project Manager
Member

— —_—t—

Dy. Project Manager

Nr. Ayaz Tunio Member

Alc. Officer

Mr. Naveed Jabbar Member

|
|.
|
|
i
|
|

y —_ — J—

Executive Engineer
Secretary

|
‘ Mr. Mukhtiar Samtio

.
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Bidders / Participants

I Name of TFirm/Company | Designation | Signature
|Representative | . | . __. o
Mr. 1 Medrod MIS. Srncluatiin Khmn | Mowiyes Cadwirt '
K24 X Bleotlus & Copgdindi %Mai :
| Mr. M/s. 'XK \“5 W&\\Tﬂzi_- N\
N Dausarks .
Mr. W PAK 02322 o . mama '_5, ‘
< .m.@ﬁ'?_a nelubt el VY
] Mqﬁ\/u; L’_;-a( * .
Mr. M/s. -
R I ) R |
Mr. Mis. :
IS S I
|
R .
| Mr. M/s. |
| |
| Mr —wis. 5 i
| | |
I\Mr '_JME__ T _t_
; |
|
| | o -
[ Mr. M/s. - o o \ B
i |
| l

Secretary { Member
Evaluation Committee
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KARACHI WATER & SEWERAGE BOARD

UP-GRADATION AND EXPANSION OF TREATMENT PLANT TP-i_ AT
HAROONABAD, SITE KARACHI UNDER S-lii PROJECT

INTRODUCTION

1.1

1.2

1.3

Karachi with an ever-increasing population that currently stood at around
20 million, is facing a severe sanitation crisis; unhygienic conditions at Sea
Coast, Clogged Nullahs, Blocked Drains, and broken up Main Trunk
Sewers and out of order Treatment Plants. The current disposal system
lacks treatment facilities and requires conveyance network for the sewage
to divert it to the treatment plant which are currently being disposed off
into coastlines of Karachi City, untreated and thereby causing serious
threats to marine life and port operations.

In order to deal with the above stated condition Karachi Water &
Sewerage Board (KW&SB) initiated a program for the implementation of
Greater Karachi Sewerage Plan (S-lI1), which includes the Construction of
Interceptor sewers along Malir and Lyari Rivers on both sides from outfall
of sea to city limits and diverting the generated sewage flows from these
rivers to treatment plants including capacity enhancement of existing and
construction of new sewage treatment plants at L:yari and Malir River
basins.

The subject tender evaluation report is pertaining to Contract Package
STP-I upgradation and expansion of treatment plant, TP-| at Haroonabad,
SITE karachi under S-I1 Project.

—

BIDDING PROCESS

2.1

2.2

The Bids were invited through leading National Newspapers published on
2" January, 2014 and in International Newspapers published on 22"
March, 2014 on the basis of Lowest Evaluated Responsive Bid (LERB). In
accordance with Clause 46 (2) of SPPRA Rules — 2010.

Numbers of Firms to Whom Tenders Documents Were Sold:
Eight (08) Nos. Tenders Documents were sold to the tenders, till last
extend date advertised in Corrigendum No.4.
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3 BI[) SUBMISSION AND OPENING:

3.1 Bid Submission Deadline:
The deadline was fixed on 9" May, 2014 by 1400 Hrs.

3.2 Bid Opening:
Qut of Eight Numbers issued bid documents, Two Tenders were received
and opened (technical proposals) by the tender opening and evaluation
committee on 9" May, 2014 at 14:30 Hrs, in the presence of the
representative of the participating firms, the following firms submitted their
bids.

a) M/s. Saadullah Khan & Brothers.
b} M/s. Pak Oasis Industries (Pvt) Limited.

3.4 Bid Validity Period:
According to terms and conditions of the contract the validity period of bid

was fixed as 120 days from the deadline for submission of tender, being
|.C Bidding.

3.5 Bid Price Announced
The bid prices were announced in the presence of the representatives of
the participating firm.

The summary of announced price is given in table and is also indicated

herein
. (Rs. In millions)
Sr. No. TENDER AMOUNT |
1 M/s. Pak Oasis Industries Rs.3,891,660,035/=
sl 2 [Mis. Shaikh Baz Kh?n Rs.4,040,704,927/= |
oA ..-J'-ﬂ U o 1ot

4, PRELIMINARY EXAMINATION OF TENDERS:

The preliminary examination of tenders was made to identify and reject the bids
of that were incomplete, invalid or substantially non-responsive to the bidding
documents. These following checks have been applied :

a} Verification:
i) Is the bid properly signed?
i) If the bidders are a joint venture, agreement is submitted.
iii} Documentary evidence of authority to sign the bid.

b) Eligibility:
i) s the bidder has been qualified at stage — 17

|

4% &
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4.1

4.2
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Bid Security: -
i) Is the required bid security submitted?
i) [s the bid security valid upto required period?

Substantial Responsiveness to Tender Documents:

Is the bid substantially responsive to the requirements of the tender
documents without material deviation or reservation? A material, deviation
is one (1) which effects in any substantial way the scope quality of
performance work (2) which limits in any substantial way in consistent with
the tender documents, the employers rights or the tenders obligation
under the contract or (3) adoption whereof would affect unfairly the
competitive positions of the other tenders presenting substantially
responsive tenders.

Mis. Saadullah Khan & Brothers:

a) Verification:
0 The bid is properly signed and stamped.

i) N.A.
iif) Documentary evidence of authority to sign the bid is
attached.
b) Eligible:

They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.

c) Bid Security:
They have submitted Bid Security in shape of Pay Order No. PO
N0.2941181 dated 8" May, 2014 from United Bank Limited Nursery
Branch amounting to Rs.40,000,000/-.

d) Substantial Responsiveness to Tender Requirements:
No material deviation or reservations were notified in the bid.

M/s. Pak Oasis Industries (Pvt) Limited:

a) Verification:
i) The bid is properly signed and stamped.

ii) N.A.
i) Documentary evidence of authority to sign the bid is
attached.
b) Eligible:

They are eligible to participate in the tender, as their technical
proposals have been accepted at stage-1.

I"#$
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c) Bid Security:
They have submitted Bid Security in shape of Bank Guarantee No.
LG No.14800100001857 dated 8" May, 2014 from J.S Bank,

Shaheen Complex Branch amounting to Rs.40,000,000/- and valid
upto 9" October 2014.

The authenticity of the subject Bank Guarantee may be verified by
KW&SB.

d) Substantial Responsiveness to Tender Requirements:
No material deviation or reservations were notified in the bid.

5. DETZILED EXAMINATION OF TENDER:

3.1 Arithmetical Check: .
The Bill of Quantities (BOQ) of each substantially responsive bidder has

been checked arithmetically and minor mistakes have been corrected and
implemented accordingly.

5.2  Review of Item Rate:
A detailed comparative statement of substantially responsive bids with
Engineer's Estimate (excluding provisional sum and 5% Physical
contingencies) has been made and is presented in Annexue-1 of this
report. A summary of comparative study is reflected in Table - 8.

It will be seen from Table — 8 that:

- M/s. Saadullah Khan & Brothers has quoted a total price of
Rs.4,040,704,927, which is 3.61% below the Engineer’s Estimate.

- M/s. Pak Oasis Industries (Pvt) Limited has quoted a total price of
Rs.3,891,660,035, which is 7.17 % below the Engineer's Estimate.

since M/s. Pak Oasis Industries (Pvt) Limited has secured the 1% lowest
evaluated position at 7.17% the Engineer's Estimate, their quoted rates for
tie items of work, which make the significant financial impact, have been
examined in detail.

6. DETERMINATION OF AWARD:

in view of the position as stated in this report the lowest evaluated responsive bid
of M/s. Pak Oasis Industries (Pvt) Limited can be considered for acceptance and
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in this regard financial concurrence of contract Cost may be sort out from
available funds for the project.

RECOMMENDATIONS:

The price quoted by M/s. Pak Oasis Industries (Pvt) Limited is
Rs.3,£91,660,035. Which is 7.17% below the Engineer's Estimate and being the
lowest they can be considered for the contract and competent authority may offer
letter of acceptance subject to approval of competent authority.

CONCLUSION:

The recommendations made in' this report are subject to the availability of
required funds for the expenditure incurred in the proposed Contract Package of
STP-1 under S-ill Project.
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TABL

E 1. IDENTIFICATION

1.1.  Name of Project

Greater Karachi Sewerage Plan (S-111)

1.2. Employer
a}) Name
b) Add-ess

a) Karachi Water & Sewerage Board
b) Block 'D’, 9" Mile Karsaz, Shahra-e-Faisal,
Karachi.

1.3 . Contract number
(ldentificetions)

Contract Package STP-|

1.4 Contract D2scription

1.5 Engineer's Cost Estimate (S)

Up-Gradation and éxpansion of Treatment Plant-| at
Haroonabad SITE, Karachi under S-Ill Project.

Rs. 4192209558/-

1.6 Method of I°’rocurement

ICB One stage two envelopes.

1.7 Fixed price contract

Yes

A

Contract Package LS-07

&5
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TABLE -2 BIDDING PROCESS
121 | Praqualification carried out N.A. S o
| a) Number of Firms
- Qualified _ I
12.2 Procurement / Tender Notices | N.A.
' a) Name of National
Newspaper
b} Issue date
¢) Number of individual
firms / notified _
123 Standard Bidding Documents i
a) Title, publication date. | 2™ January, 2014 |
b) Date of issue to Bidders | 9" January, 2014 o
2.4 Number of firms to whom | Eight (08) !
. dosument issued o _;
25 Amiendments to documents, if !
any |
- a) List all amendments - o
. 2.6 Date of Pre-Bid Conference,if | March, 2014
an'
2.7 Date of minutes of conference | March, 2014
3 sent to bidders i

HE +



TABLE 3. BID SUBMISSION AND OPENING

3.1 Bid submission deadline
a) Oricinal date, time g™ May, 2014, 1400 Hrs
b) Extension, if any Four (04) times

— A
3.2 Bid opening date, time (Acutal) 9'" May, 2014, 1430 Hrs

' 3.3 Number of bids submitted 02 Nos

"3'.4_518“\}';-;@{5? Etgﬁgd {days, weeks or .
months)

a) Originally specified 120 days after the date of Tender Opening
___ b)Extesion,ifany NN

4




TABLE 4. SUMMARY OF BID PRICES (AS READ ONLY)

m

Bidder Identification

| Read out Bid Prices (Pak Rupees)

Industries (Pvt.) Ltd.

|

Sr. ! Bidder Amount Rs. | Rebate / Premium Modification or Comments |
1 No. | Bidder ldentification if any -
(a) [ (b) (c) (d)
1 |Ms Saad-ulkhan& 1 oo 4040,704,9271- NIL NIL
Bros.
| |
2 | Mis. Pak Qasis Rs. 3889961281/ | NIL NIL




TABLE 5. PRELIMINARY EXAMINATION

VERIFICATION
1. Properly

I
I
I
|
|

! |
|
| signed | 1. Prequaiified h ( tha forrm of b | SUBSTANTIAL

’ 1. Prequalifie in the form of Pay | !
ﬂ BIDDER 2. MO.HM”M_“ME 2. Affiliated | Order / Bank i Responsiveness >Muomw_w.nﬂh__MMm _
! mwaamnma ] with a 7 Guarantee / to Tender Examination _
; 3. Evidence of consulting | Insurance Guarantee | Requirements
_ ' . services firm - Amount in Rupees

authority to

“ sign o I e
@ (b) | (c) | (@) | (e) o |
_ ! 1 Yes ﬂ_ | | Fonud No _ |
| M/s. Saad-ui- | 2 NA I 1. Yes (stage-l) Pay Order for __ Material _ Yes _
| Khan & Bros. ! 3 Yes _ 2. No , Rs. 40 Million | reservation’s or L |
__ _ - 1€ _ - | i Deviations |
| M/s. Pak | 1. Yes 7 1. Yes (stage-I) _ i | Fornud No | _
' Qasis . 2. NA 2. No | Bank Guarantee for | Material __ Ves |
. Industries | 3. Yes | _, Rs. 40 Million | reservation's or | |
L(Pvt) Ltd. | | ! | Deviations | |




TABLE 6. CORRECTIONS AND UNCONDITIONAL DISCOUNTS

Read-out Bid Price {S})

 Industries (Pvt.) Ltd.

| i | __
. Sr. _ Bidder I Amount (S) Rs. | Discount/Premium of _" Amount after discount/ m
i No. ! _ | any w premium _
o @ i (b) _ (©) | (@) _
" 1 ' M/s. Saad-ul-Khan & | Rs. 4040,704,927/- “ Nil Rs. 4040,704,927/- |
" | Bros. __ __ i
| |
| 2 ' M/s. Pak Oasis | Rs.3889,961,281/- i Nil | Rs. 3889,961,281/- ;
I . ! : m
: ! _




TABLE 7. ADDITIONS, ADJUSTMENTS, AND PRICED DEVIATIONS
Specify Evaluation Currency: Pak Rupees

N

_ _ _ Corrected / | _ | . ___ ]
“_ Mw _ Bidder _ Ommwwwoﬂﬂﬂﬂ Bid ‘_ Additions __ Adjustments _, Umﬂ_%%%:m ;._ Total Price Rs. ‘_
. _ . _ _
| “za I — | (b) _© (d) _ (e) [ D=0)+(c)+(d)+(e) J__
T g Bros | Rs.4040.704,927/- | - | - - | Rs. 4040,704.927/-
T Mis. Pak Oasis | _ | “ |
. 2 Industries (Pvt.) Rs. 3891,660,035/- | - | - ! - | Rs. 3891,660,035/- |
| _

Ltd.

_

_ |

— -




TABLE 8. SUMMARY OF COMPARATIVE COST
(Excluding Provisional Sum and Contingencies)

! | Cost as per Quoted Price (Rs.) | Quoted Price (Rs.) |
_ Engineer’'s Difference
! Estimate By Contractor

By Contractor W B/W Engineer’s
_
|

1 ]

_ T
| “
| |
Name of _ Including Discount / _ Less Rebate (if Estimate (Rs.)

| |
| |

_

|

Contractor | Less Provisional Rebate any), Provisional
m L _ | E=

| | (a) (b) (c) d=ca | (ax100 |
M/s. Saad-ul- | 1 | N
_ ' - _ S - | . 0 !
han & Bros | RS 4191208558 | Rs. 4040704927 | Rs. 4038704827/ | Rs 181504631 | -3.61% |

! M/s. Pak Oasis ! _

' Industries | Rs.4191,209,558/- Rs. 3891,660,035- | Rs. 3890,660,035/- | Rs.-300549523/- \ 747% |

| (Pvt) Ltd. |

N
Vi ,__\
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BILL OF QUANTITIES

STP-14




LS
.
- . LI LI -~
~ .

CONTRACT PACKAGE TP-I: UPGRADATION AND EXPANSION OF SEWAGE
TREATWMIENT PLANT AT HAROONABAD_ SITE - KARACHI

CONTRACT PACKAGE TP-i
BILL OF QUARTITIES

SUMRMARY
BILL NR | TITLE AMOUNT |
- i !
[
|
: | DU ;
_ 1 JOVILWORKS T ol 2,246:77g 70, '\}- -
| | |
| | | !
: i | -~ !
: 2 ICIVIL RESTORATION WORKS I C{}/ R 4;4?28/:‘
l_ : |
| i
3 |ELECTRICAL WORKS 14 S8 273 goo/f
| | |
[
4 |MECHANICAL WORKS __ | §27 336/005%
! I
I |
R I -
5  |GENERALWORKS Sy f 7 € 119 %%, 000/__» :
™ 28 200,000/~
6 |DAY WORKS - 0) :
[
7 JOPERATION AND MAINTENANCE /0,000, 600/
31’{ Zivtuol
[ oY TR Ay o (."I: T L
N S 7 '} o ;<
TOTAL1TO7 7 _3)70%725: 030/
/S«S*&‘ 3\;}) FESrE e
|5% PHYSICAL CONTINGENCIES FOR™ VARIATION/ EXTRA WORK
L INSTRUCTED BY THE ENGINEER. ﬁ/;\/w | gf_, 235;2‘%%
B ;

____ cRNDTOTAL [, ;.P’?ﬁ-:tf -" _____"_in?g 7% 28

TEGIA feoss =

- v { - ‘ % . v / } /; \

’ enBAMOUNT in Words %\«’-L /ZM/VV\ ,Z(Lc‘/*g' %’\Mf%
L Ml F i Homlocol S,

r/w«i{
G
. o ' W% Z"M'D(
S SIGNATUR F CONFRACTOR
. @W\ﬁj\l\ ‘ ‘

SEAL

Total Carried to Letter of Price Bid -




CIVIL WOR]

N

t‘:}'



a P

SUMWMARY OF COST - CIVIL WORKS (EBILL Noi 1)

T siNo. T S EE i‘_-“'.i.Q_UNT Rs)
N 1 Geotechnical Investigation P .S: fo 0,00%'
2 Coarse Screen _ - 9—"(, -37/, K3 ?L//"'
3 Wastewater Pumping Statio;_—_h- o By .S&é}. 62& ‘?7&/"'
4 Common Iniet Chamber_ - 36 é&? 3?‘ ’ .
5 Fine Screen Chamber ] - L~ /c‘: 7{'0 /2,0
6 Grit Chamber T f 3£ f(/ é?ff//
7 Distribution Pit 01 = # AR ?o/
" 8 Primary Sedimentatio-n Tank _H_"_-.—*:: o jZO.§ 7_7 A //’,
_ 9 Junction Pit 01 T | 4583145,
v - 10 Distribution Pit 02 x'\_ 12,838 o?»?/ -
. 11 Trickling Filters \ f-rg%/ S-S_‘r/
| i 12 Trickling Filters Co@tion Networ T 6 9‘00 ?gﬁ/"
BT Junction Pit 02 ~. | 25848 2».%/:
Y Distribution Pit 03 B Hﬁ_n_ﬂ_——::\ C457 962
B _:5 Humus Tanks i o _-_-:_______“““H\ é'gé 6675.\'7/“
» __hl_s P'rimary Siudge Pumping Room \ 2.30 00{{/
' 17 | E-mus Sluc_ige Pumnping RE?T::_ L ______::x_ﬂf Z 6?{,:
[ 1 bk Fencing Thickners el o2, 22 2/0;.
B _19 Thickened Sludge Pumping P.o_pm J_h—__—__—ﬁ—__;_-—mo) ‘;3 7 j
o 20 Sludge Digesters - _ T /f@ S-éf, ({/S-I/'
o 21 Digested Sludge Pumping Room - ' '3/ ST),‘ 2 é//;
o 22 Sludge Drying Beds _-—:—-—-_-_ "““-RM_ //_ng_gé/ 96_{2/,
— . fowertese T TRD 15,462,970/t
S—— L e | Gass s/t
|25 |substation0z2. — s seie 204/}
%% Sub-Statian 03 __ q__:_‘m_‘“\ ¢Llo 150/-
Y |Pesritngs R P A
) ~_____?L8_______ Storm Watelﬂa_inage Netwoii_ e ‘Zg IV 070-/ I
R B s {7 5,
0 [Junction Pitog - _H'“"'“:__fr_Ll 25, 455 ‘L
1 UG & OH Water Tanks . T _ZLF’ 77 7/{’/’
32 e Fuenank_‘__nﬂ_u__ ._:\‘*- 4253, 35‘05,
1\ s It 7"'3 1 ¢ 5 O ToTAL 2«4/51‘7’79%'){{

Grand Tote ! (in Words) _ZM gzél_/tﬂ/t f“’%ﬁ“ﬁ“o{ KC’ * @ / WJA /‘f

LAL p/ P R
‘ on Hanbeol a0

Tenderer

—_— .

Name

Authorized <ignatures

Segl
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GEEAM
(-5 (if-eil W..d...&f.iw.
._.w..r.q.:._:. PR W _m.

i

CIVIL WORKS
RESTORATION




T EAY L o s

<N B A T i T TR M
=TI AND EXPANSION OF SEWAGE .-.2“.).—.,:\-3 1;_2.._. _)._- :_’-ﬂoc_‘)ﬂ)u m_._.m..;;n:_— 4

BILL OF QUANTITIES (CIviL RESTORATION)

SUMMARY OF COST - CIVIL RESTORATION {BILL No # 2} =~ *

SNR L T, Eoczq (Rs)
1 MECHANICAL SCREEN CHAMBER 3 ww h;o\\
2 DETRITOR
3 CHANNEL TO PST
4 PRIMARY SEDIMENTATION TANK
5 FINAL SEDIMENTATION TANK
6 JUNCTION PIT 142
. JUNCTION PIT 384
s JUNCTION PIT 586
o JUNCTION PIT 748
10 DISTRIBUTION PIT 1

: ‘Qmﬂ_mcq_oZ E.Emu
12 [TRICKLING FILTER

| 13 OUT FALL PIT 182

14 QUT FALL PIT 3
15 F-STRUCTURE 12,384

| .
Grand Total (in Words) \\.Qu\ww \N\f‘&\ \f\m&} &r.\e %\b«)\ri \n\\k‘!\h \N&

Name

Authorized Signatures

Seal

! -
/ ____.‘l.../~\1\\.1\ HE ]

SIGNATURE OF CONTRACTOR™ e

BOG-CIVIL RE STORATION-SUMMARY
SEAL



\



PP 2T ._a.uz._,.ﬂ..“\m....,Jm..yxﬂ.............‘m... pe

1 28, 200,606 [~
5 [MECHANICALLY CLEANED MECHANICALLY OPERATED RAKED TYPE FINE SCREENS 23,412,606/
3 |STANDBY MANUALLY CLEANED FINE SCREENS = 2,00, 660, -
4 |RAW SEWAGE PUMPING STATION 132,776 060/
5 |COMMON INLET CHAMBER Y 740,600/
6 [DETRITORS , /9, 300, 60/ -
7 |DISTRIBUTION PIT# 1 \ = Y, yeo, L8/~

& |PRIMARY SEDIMENTATION TANK \ P U\ g3, 060, 066]
9 |PRIMARY SLUDGE PUMPING ROOM - 1 24 SCo,C06 /-
10 |DISTRIBUTION PIT # 2 i T \ g, 660,600/
11 |TRICKLING FILTERS ==/ / (22 pe0,e0t] -
12 [DISTRIBUTION PIT #3 il 7,600,060/ —
13 |[HUMUS TANKS It7, 000, LT -
14 |HUMUS SLUDGE PUMPING ROOM 42, by y.000/-
15 |PICKET FENCING THICKENER 34, ce0,066(~
16 |THICKENED SLUDGE PUMPING ROOM 10, 292,00/~
17 |SLUDGE DIGESTERS 0,000,060 /-
18 |DIGESTED SLUDGE PUMPING ROOM 15,378 0057
19 |POWER HOUSE 2000 m00]
20 |BIOGAS FLARE ' 16, 660, po0( -

21 [HYDRAULIC MODELLING 8, ec0c00/—

22 |FLOW METERS 7, 200,000/ -
23 | LLUDGE _DRYING BEDS Grand-Fotal| 2, /(/Y, 000/

Grand Total (in Words) _Eiglef hiaevad Fwetey Seven pmillin-

Tenderer

.Q\.,}h.& ™A v asmArea Aok La2o ZD@(J.

Name

Authorized Signatures

G LAye A
N g R

Seal

BOQ-MECHANICAL-SUMMARY

.m.».\hh.. glfﬁkwbv&wﬂ S Tlousuad, & 2N TOTAL : %NNme.b&o\l
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Appendix-D to Bid

j D107 Ganger Hr 500 22% Sy 5-09/’
! ! i
- " 7
D102 | Labourer e | N800 | /4D 47$v000/-
£
D103 | Plumber He | w500 N 93§ V12, Soof-
u “- /
- T
D104 | Mason / Brick Layer He [ 500 N 39% N2 Spo /1
* " i
" f
1 D105 | Carpenter Hr - 500 o2 Y 25 fﬂf’/’
i D106 | Steel Work Erector Hr 500 ~.23% . 72500/
N i i t Y o4
i _ f
o D107 | Nelder H 500 < K oo/}
il I e e _frse
%} D108 | Driver for vehicle up to 10 tons Hr - 1,000 \\2,),)" .,__2,2,_(00(/,-
— - - —F
| Operator for excavator, ~ R R
o R craghine, shove! or crane Hr “---?OO ' 3 o0 - /:\ 0,090/,
) Cperator for tractor, {tracked) . /
. D110 with dozer blade or ripper Hr ~, 9500 ;?,O 0 /5‘3 00!: 7
. -~ 's
5 Sub Total 73 0,009
i AJd percent adjustment for “a ‘
i Contractor's overhead, profit, R 230 000/..
"L etc. - 7
“"otal for Labour Day Works .
J (carried forward to Day Work /
' Summary) N %20@97,-

L@M \

Authorized Signature

s

TR A EINED
2 ecuve Eagineer
r"!-‘-_f\.'.--r,ﬁS'fP-h;; S
SN v s B

A ISk Y

' Day Works Scheduie - 3 - Contract Package TP-I




Appendix-D to Big
SCHEDULE OF DAYWORK RATES
Materials
. 201 | Cement, ordinary Portland or | M.To 200 /
equivalent in bags n ' 4000
202 | Mild Steel reinforcing bar upto | M.To 100
16mm diameter to ASTM-AB15 n | L 000
_1.or BS 4449 or equivalent 24 {42 00000/
. )203 | Fine aggregate Cu.M 1,000 |
, Seoo 140100/,
2204 | Coarse aggregate CuM |~ 20007 N /]
) | 300 1.5 000 000/}
D205 [ Gelignite  (Nobie Special | M. 10 ’
Gelatine 60 % or equivalent} | Ton : g—e 247 _S-o.g voo/ ]
including caps, fuse, wire and -
| requisite accessories .
Sub Total ” 20, /00 m%_
Add percent adjustment for " _ ‘ ,
Contractors overhead, profit, by / qm 000
. ete. T 7 _’Z i
, | Total for Material Day Works /
(carried forward to Day Work
Summary) : 22,, 00C 000y
. -+
'} Authorizsé STanatlive:
SR .oc
* Seal
)
N
f
£l
1 PO AGED
: Ixeclive Enginge-
; EEMAASTP-in 5.y
o ICW & &gy
|
H'““-—m—-__

i T .

Day Works Schedule - 4 - Contract Package TP-|
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Constructional Plant

Appendix-D to Bid

SCHEDULE OF DAYWORK RATES

| =

t Vo |- “Nominal | Rate (Rs.)
| ttem . Quantity | in"Figu
4
: r p301 Excavator face shovel or
t oy dragline:
L - i
g 1. Up-to and including 1 CuM. | Hr . 500 4000 2,008,000/,
¥ 2.Over1 CuMto 2 Cu, M. Hr 400 4000 " 460s, 000 S
i 3. Over2Cu. M Hr .100 | %ooo : Mﬂ%
137 D302 | Tractor {tracked) including bull or
i angle dozer:;
; % 1. Up-to and including 150 HP Hr 500 | 6000 NELLALL
o 2. Over 150 to 200 HP Hr 400 | 6000 12, 408, 000/
w 3. Qver 200 to 250 HP Hr 200 | 6oeo V4200 000/
¥ D303 | Tractor with ripper: i /
; | 1. Up-to and including 200 HP Hr S 400 | fSoe - 6.29 ooo/»
B 2. Over 200 to 250 HP Hr 200 f3op - 309 ooa/
3 D304 Dewatering Pumps Hr ~ 2001 Yopp ‘roo 004/
. {
Sub Total J?@g s00/
Add percent adjustment for ‘- !
Ctzntractor s overhead, profit, N {2 log 00 0/
e
Total for Constructional Plant '
_ Day Works (carried forward to : g
) Day Work Summary) /{5 009 ooy
Fa /

_ Day Works Scheoul

e-5- Contracl Packaqe TP-i

f

€t Aniive Enmf"

FpA-HESTR L ©
AR ‘V WESB
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Appendix-D to Bid

SUMMARY - DAYWORK
%ill No.6: Daywork

Amount (Rs.)

Total for Daywork: Labour 2,209 ”"{/ N
) Total for Daywork : Materials 22, oo, 60.07,3.\
Ll) Total for Daywork: Constructional Plant

s

F
G oo, 200/ >~

Total for Daywork

. ~arried forward to Summary Page of Bill of Quantities)
( 34 209 0po/.

[

Grand Total (in Words) : M g "/pﬂww G M
| " S ) A _of s

Tenderer :

Name ;

Authorized Signature :

: Seal

RAEEM AHMED

M-MSTP -
(E&MMSTP

Day Works s-::he-fa';@ma‘ﬁga;gég;—p_] T T ——
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CONTRACT PACKAGE Tp.;: UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT

HAROONABAD, SITE - KARACH|

BILL OF QUANTITIES
=" =UANTTIES

BILLNQ. 5 - _ GENERAL WORKs R

S.No, ITEMS OF WORKS UNIT QUANTITY

FIGURE WORDS

RATE(Rs ) AMOUNT
{Rs.}

P

equipment shall  become operty  of the
Employer after completion of the Project),

Servicas of Temporary Site Office.

4 Provide Assistance g Engineers, Support staff
a5 stated in specification,
i} Site Office Staff
i} Survey Stafr with &quipment ang transport,
iii ) Laboratory Staff with Transport,

L&) Toyota VIGO CHAMP G Mode] 2014 o
©Quivalent.

S

Mailfraun g
{ b) Honda Givie VT Orig) Prosmatec [
T'ansmission Modef 2014 or equivajent

() Hondg City Aspire Prosmarec Petrol engine Honsaet

wih AC Mode; 2013 or Equivalent.

£rve MM’&'
(¢) Suzuki cupye VXRi EURO | Py engine thonunel
Wil AC Model 2014 o eQuivalent 12 Hiow
00, 00p| One milfy,
4 ’ fivp tae

Joo b - -5’,!00,005%.

1 4}00(2 0.00' ;.Foﬁr 4, 009 09%

. . M . y
112 520000 é;’zfﬁfﬁfq’ Z(Joq,oao,

1. 2.,5'00, 000 (7200 mifif o, 2 <

SiGa, TUREOE;;"QE __Qbmf&cmﬁ : e . (\'
. T *‘:%Df-ffff Ak
CCUlive Eng.,,
SEAL BOQ-Genery j_Es:M'MSTP-HLI}' ’
Mwes B




CONTRACT PACKAGE TP-I: UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
HAROONABAD, SITE - KARACHI
BILL OF QUANTITIES
B LL NO- 5 : - GENERAL WORKS
[ RATE {Rs.
i | SN ITEMS OF WORKS UNIT | QUANTITY (e AMSUNT
E FIGURE WORDS (Fe.)
o4 -
L { ¢ ) Toyota Corolla 1.6 GLi Automatic with AC .
Mo del 2014 or equivalent. No. 1 2{090 000 ﬁ'd'mf{/ﬁok i"OW, ooo/’
~ ’ ’
( f) Suzuki Bolan VX EURQ Il petrol engine with
A AC Model 2014 or equivalent. Ne. 3|4 %vo, 000 0w wailfiow (, 208, poV,
wr lae 7
{ g ) Motorbike Honda CD 70 petrol engine Mode! _ ﬁ
s 20 4 or equivalent. No. 2{ 90,000 N('v-c? / g'q ooa/,
il *
f 6 |Mantenance of wvehicles including Driver and thov.
: P.OL provided under item No-2/8 ( a ). month 36 {725,000 Ouku;zwf ( $00,600 /
f ,l-uu-t] we | 4 f
: antenance of vehicles inciuding Driver and )
: 7 M f vehicl iuding D Al
j P.C 1 provided under item No-2/8 ( b ). month 36| /00, 000! P lne 3, 6o oao/_.
B Maittenance of vehicles including Driver and ‘nef :
i P.C L provided under item No-2/8 ( ¢ ). month 36 ‘?0, 000 Wi } 3 Z({g 090/L
4 ﬁaw s
9 Maitenance of vehicles including Driver and . /
P.O L provided under item No-2/8 ( d ). month 144 | Q0,000 |Nine f} 113,960 000y
| o Fhouthord /
10 [Maintenance of wvehicles including Driver and . -
P.O L provided under item No-2/8 ( e ). month 38 ‘?0, oe0 /Vf"tzdr 3’ Z‘fo, 000/‘,_
11 Mairtenance of vehicles including Driver and ? A - ? !
P.0. . provided under item No-2/B ( f ). month 108 [ o0 _’""’? . 7),0 o0 /-
i podso A | 1 149
i 12 |Mairtenance of moftorbikes including P.OL
prov ded under item No-2/8( g ). month 72 30000 ?\,yf';/ 2 téo p‘,‘%_
: ’ I4
! 13 |Location ang protection of all public utility ﬁ"““’"f
servizes encountered with in the works during
d the «ontract period including Telephone Cables,
Waler supply Lines, Sewers, Drains, Gas pipe
lines. Oil refiner line and Power Cables Job  |Lump-Sum Cewill;
; p-Sum |6, 000,000| 5% wrffi o 4,000, 000/,
14 |Provizional Sum for payment to Utility Agencies ) .
for R :-location and / or their supervision charges L
where Required. Provisional-Sum /029000 ON s Sl 1 ,9_0&(_)00-\
CARRIED TO COLLECTION 152000000

SEAL

BOQ-Gengral

YADEEM AHMED

Erocutive E:

AEBR-MSTP-:

L20of3"

KWES.E



CONTRACT PACKAGE TP-I: UPGRADATION AND EXPANSION OF SEWAGE TREATMENT PLANT AT
HAROONABAD, SITE - KARACHI

BILL OF QUANTITIES

BiLL NO- 5 : - GENERAL WORKS

S Ao, PAGE NO AMOUNT
5==
1 |PAGE NO- 1 o 6"56‘?0,000 "~
2  |PAGENO-2 . 9&9000/
;
:
|
i
j
]
!
;
i
1
.
‘3. '
/2 ?9:? e/
CARRIED TO BOQ SUMMARY - Ama
/8%y 00y

} Oné. //hwéxw( Tov Ml ipn £ /%waé.u( ,q/,,‘\,,'ﬁ;

<.y
BOQ-General IRrY &3&‘1;, NTH




