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KARACHI METROPOLFTAN CORPORATION

OFFICE OF THE DIRECTOR (CONTRACT MANAGEMENT)
MUNICIPAL SERVICES DEPARTMENT

Room No.19, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi
Ph: 021-99215795

No.Dir/CM/MS/KMC/136/2018 Dated:17-04-2G18

\/Assistant Director (Assessment)
Sindh Public Procurement Authority,
Government of Sindh,

Karachi.

SUBJECT: NO. DIR/CM/MS/KMC/658/2017 DATED 26-12-2017 (SR. NO 35956).

With reference to your letter No. A.D(A)/SPPRA/(35956-KMC)/2017-18/2461 dated

16-04-2018, regarding subject matter para wise replies are as under: -

Sr. Observation Replay

No.

| The Procuring Agency (PA) is required to | Copies of newspaper clippings of NIT published
furnish newspaper clipping of advertisement | in Daily (Dawn) English, Daily Jung (Urdu) &
in English, Urdu & Sindhi languages as per | Daily Hilal-e-Pakistan (Sindhi) dated 28-12-2017
Rule-17  (1A) of SPP  Rules-2010 | & other News papers). are enclosed as desired
(Ammended-2017 | - )

2, PA  has not furnished Certificate of | Copies of comparative statement containing
compliance of Rule-48 for work No.06 & 07, | required certificate  dully signed by the
(Only for single bids) committee is enclosed herewith

3 PA has not furnished current status / BERs of | No one participated in the Tender at Sr. No.0l.
remaining works i.e 01 & 02. Whereas Sr. No.02 is in process of evaluation.

4. It seems that works / Schemes No.04 & 05 are | The nature of work needs evaluation of essential
schemes pertain to works infrastructure and | experience of contractor prior to financially
PA has adopted single stage two envelope. | analysis, so Single Stage 2 Envelope Procedure
clarification required were adopted.

5. PA has not mentioned reasons of rejections | As far as the matter of rejection for 1% & 2™
for 1* and 2" lowest bids in BEF and in other | lowest bids in BER and other relevant documents
relevant documents for works / scheme | for works concerned, it is stated that the bid in
number (03) clarification required. question is below more than 30% i.e about 42%

below.
In the light of above narrated explanation / detail the matter is seemed as stands
settled. ;
\/‘/
Director (CM)
Municipal Services, KMC
C.C to:

1. The Secretary to Mayor, Karachi.
2. PA to Municipal Commissioner, KMC. .
3. Office File. o
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COMPUTERIZATION OF ALL KMC DEPARTMENT, PHASE-I

DETAILED COMPARATIVE STATEMENT ITEM WISE

M/s S 1 Global Solutions (Pvt) Ltd J/v M/s M.M
Corporation
Sr. No. Description Quantity Rate Unit Amount
1 2 3 4 5 6
| |Implementation Services:
i |(@ Establishment of Computerization of all Departments of KMC,
Network Architecture for Wi-Fi connectivity. 1 1,475,000 Job 1,475,000
i |(b) Deployment of Electrical Power Infrastructure with UPS power to WAP. 1 1,590,000 Tob 1,590,000
iii  |Sites Preparation (Civil Works)
Construction Works etc. 1 225,000 Job 225,000
Sub-Total in Rs. (Implementation Services) 3,290,000
2 [Computer Hardware, Digitization Hardware, Networking, Software & Power
Equipments:
[ |Manageable layer 3 prioritization rack-mountable switch,12 x Gigabit 10/100/1000 SPF
Fibric ports, Switching capacity: 68 Gbps, Stacking bandwidth: 480 Gbps, Forwarding
performance: 50.5 Mpps, Capacity [Pv4 routes : 24000, NetFlow entries : 24000, Switched
virtual interfaces (SVIs) : 1000, MAC Address Table Size 32000 entries, or higher.
Complete accessories with complete Installation job with all respects.
1 318,000| Job 318,000
[ |Vranageable TacK-Mmountanle, SWICT, 16 X TU/TU07TUUUBESe-T EINeImer = Z X COMbo
Gigabit SFP, Power over Ethernet (PoE), MTBF: 68,033 hours, MAC Address Table Size:
8000 entries, or higher. Complete
accessories and complete Installation & configuration Job .
9 104,000 Job 936,000
I |SFP (Gigabit-SX, -LX, -LH. LC) Modules 21 6,800 Job 142,800
iv  |Indoor Wireless Acces Point 50
116,500 [ Job 5,825,000
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M/s S I Global Solutions (Pvt) Ltd J/v M/s M.M
Corporation
Sr. No. Description Quantity Rate Unit Amount
1 2 3 4 5 6
v. |Out Door Wireless Access Point 4
275,000 Job 1,100,000
vi |Wireless Access Point Controller with Licence 1 2.525.000 Ty 2,525,000
vil Router rack-mountable, number of WAN Ports | GE/SFP, 1 GE, 1 SFP, or higher, 1
Complete accessories and complete Installation & configuration Job. 406,000 Job 406,000
viii |Firewall, complete accessories and complete Installation & configuration Job.
1 1,537,500 Job 1,537,500
X 120MB ADSL with VPN Support include DSL Modem for Internet Browsing including CRI, or higher
service, with Complete accessories & Installation Job,
complete one year service, backup & supports. 12 98,800 Job 1,185,600
X  |Copper/UTP gigaspeed/Optical fiber Cables/etc. & Equipment with accessories.
1 847,500 Job 847,500
xi  |UPS 10 KVA True online, Complete accessories and complete Installation & configuration Job.
1 898,000 Job 898,000
XII Stabilizer 20 KVA with Ultra Isolation Transformer.
Complete accessories and complete Installation & configuration Job
1 108,000 Job 108,000
. Sub - Total in Rs.
(Computer Hardware/Digitization Hardware/Networking/Software & Power Equipments) 15,829,400
3 [Miscellaneous & Contingencies | 1 _ 449,000 [ L/sum 449,000
Tota
Amount of Miscellaneous & Contingencies) 449,000
_ As per Contractor
Total Amount of (Implementation Services) 3,290,000
Total Amount of]
(Computer Hardware/Digitization Hardware/Networking/Software & Power Equipments)[ 15,829 400.00
Total Amount (Furniture / Fixture & Others Miscellaneous) 449,000
Total Quoted Amount{ 19,568,400.00
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M/s S I Global Solutions (Pvt) Ltd J/v M/s M.M
Corporation
Sr. No. Description Quantity Rate Unit Amount
1 2 3 4 5 6

_ v As per Evaluation
Total Amount of (Implementation Services) 3,290,000

Total Amount of

(Computer Hardware/Digitization Hardware/Networking/Software & Power Equipments)| 15,829,400.00

Total Amount (Furniture / Fixture & Others Miscellaneous) 449,000

Total Quoted Amount| 19,568,400.00

Recommendations: -

Being a Single Bid, the Rates were compared with market price / last year's Bid and found reasonable,

Considering the Reasonability of Rates the Committee recommended M/s S I Global Solutions (Pvt) Ltd Jv M/s MM
Corporation, bid to be awarded.

SYED HA AHA
Director (IT), KMC Member

GHOUS ASI SYED MUHAMMAD SHAKAIB
Executive Engineer W&S Deptt. GOS. Director (CM) Chairman,
Member Municipal Services, KMC
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DIGITAL ARCHIVING OF LAND RECORD OF KMC

DETAILED COMPARATIVE STATEMENT ITEM WISE

M/s S I Global Solutions (Pvt) Ltd. J/v M/s
Sapphire Consulting Services Pvt Ltd.

Sr. No. Description Quantity Rate Unit Amount
1 2 3 4 5 6
1 |Implementation Services:
i (a) Establishment of Digital Archiving Sections of KMC,
Network Architecture for LAN to LAN connectivity i.e. Record Room & Nerve Center of IT
Dept connectivity. ; 1 105000 |Job 105,000
ii |(b) Deployment of Electrical Power Infrastructure with UPS power to user computer &
complete UPS environment at KMC Land Record Section. | 337150 |[Job 337,150
iii  |Sites Preparation (Civil Works) Construction Works etc 1 877550 |Job 877,550
Sub-Total in Rs. (Implementation Services) 1,319,700
2 |Computer Hardware, Digitization Hardware, Networking, Software & Power
~ |Equipments:
I
Enterprise High-end Server Machines, Rackmount Solution: or higher (Branded)
Intel Xeon® Processor, FBWC, RAID Controller
Enhanced SpeedStep, Turbo Boost, Hyper threading, Virtualization Tech, Support EM64T. 1 687632 |Each 687,632
II |Business* Workstations: or higher (Same Server Branded)
7th Generation Intel Core™ i15/i7 processor Fechnology
Speed step®, Clear Video, Quick Sync Video, Turbo Boost Technologies. 4 108525 |Each 434,100
[II |Business Mobile Workstation (Same Server Brand)
7th Generation Intel Core™ processor Technology
Speedstep®, Clear Video, Quick Sync Video, Turbo Boost Technologies. 3 177500 |Each 532,500
v Heavy Duty Book Scanner (Overhead, Color), V-Shape Cradle, Scanner Resolution:600 x 600
dpi, Origin: German, Japan, USA, UK. 1 3950500 |Each 3,950,500
\% Fastest Wide Format CIS Scanner, Maximum Document Size 1270 mm (50 inch)
widthMaximum Scan Width max. 1219 mm (48 inch) Scanner Resolution 1200 x 1200 dpi,
Origin: German, Japan, USA, UK. 1 1587000 [Each 1,587,000
VI Large Format Color Printer/Plotter, 60inch Size,
2400x1200 dpi, A0 size Print speed, Origin: German, Japan, USA, UK. | 1663500 [Each 1,663,500
VII Digital Copier/ Printer, A3 size, Resolution, 600 x 600 dpi. I | 598425 |Each 598,425
k\ (' 4 S




M/s S I Global Solutions (Pvt) Ltd. J/v M/s
Sapphire Consulting Services Pvt Ltd.

Sr. No. Description Quantity Rate Unit Amount
1 2 3 4 5 6
VIII  [Desktop Laser Printer 1 21525 |Each 21,525
IX Manageable layer 2 prioritization switch, 24 ports auto negotiating 10/100/1000Base-TX,
4 ports dual-personality (Gigabit-SX), including two SFP SX Modules. 1 345500 |Each 345,500
X Copper/UTP giga speed/Optical fibre/Patch cords/etc & Equipment with accessories. | 287500 |Each 287,500
X1 Software Solution & Utility Software (System Software i.e. Operating System, Tools such as
MS-Office, Anti-Virus, etc Licensing) Enterprise KMC Land Record Digital Archiving &
Management System
(A regulatory/legal Compliant License Software) (Archive System Audit Report as
Documentary Proof required)
Archive Server, Imaging Server, Retrieval Server and Capture Server & Client Modules,
Software  Development Kit and Runtime Licenses, OCR base searching,
Customization, Installation, and Deployment Services.
Software must be deployed internationally & locally in Pakistan base client reference required.
Implementation ~ Services, Applying Proven Methodology & Best Practices,
Design & Infrastructure Configuration, Testing, Go Live.
Technical, Hardware, Software Operational & Administrative Training.
1 2990450 [Each 2,990,450
XII UPS 10 KVA True online. )
1 534320 |Each 534,320
X1 Stabilizer 20 KVA with Ultra Isolation Transformer.
1 343200 |Each 343,200
XIV  |Miscellaneous
(Computer Hardware/Networking/Software/Power Equipments) 765000 |Each 765,000
Sub - Total in Rs.
(Computer Hardware/Digitization Hardware/Networking/Software & Power Equipments) 14,741,152
3 |Furniture / Fixture & Others Miscellaneous
| |Furniture / Fixtures, Equipments (Air Conditioners Spit type, Fire Detection & Suppression
System, Surveillance System) & others MISC. 1 783500 |Each 783,500
Total
Amount of (Furniture / Fixture & Others Miscellaneous) 783,500
4 |Project Consultancy Services/Staff Salaries. 1 2550000 [L/Sum 2,550,000
5 [Miscellaneous & Contingencies. 2#455.00 |L/Sum 275,455

z

Damra Y ~FD




M/s S I Global Solutions (Pvt) Ltd. J/v M/s
Sapphire Consulting Services Pvt Ltd.

Sr. No. Description Quantity Rate Unit Amount
1 2 3 4 5 6
Total Amount of Item No.4 & 5 2,825,455
_ | |

As per Contractor
Total Amount of (Implementation Services) 1,319,700
Total Amount of (Computer Hardware/Digitization Hardware/Networking/Software & Power Equipments)| 14,740,972.00
Total Amount (Furniture / Fixture & Others Miscellaneous) 783,500
Total Amount of Item No.4 & 5 2,825,455
Total| 19,669,627.00

_ As per Evaluation
Total Amount of (Implementation Services) 1,319,700
Total Amount of (Computer Hardware/Digitization Hardware/Networking/Software & Power Equipments)| 14,741,152.00
Total Amount (Furniture / Fixture & Others Miscellaneous) 783,500
Total Amount of Item No.4 & 5 2,825,455

Total

19,669,807.00

Recommendations: -

Being a Single Bid, the Rates were compared with market price / last year's Bid and found reasonable. Oonmaolzm the
Reasonability of Rates the Committee recommended M/s S I Global Solutions (Pvt) Ltd. J/v M/s Sapphire Consulting Services Pvt Ltd. . bid to

cn. awarded.

GHOUS
Executive Engineer

&S Deptt. GOS.
Member

Digector (IT), KMC Member

ASI

SYED MUHAMMAD SHAKAIB
Director (CM) Chairman,
Municipal Services, KMC
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NOTICE INVITING TENDERS

Tenders in sealed cover are invited for the following work from reputable firms, having

experience of similar nature work and fulfil) the eligibility & evaluation criteria as

attached with the bidding documents: ;
|

Tender

| Reference Eligibility /

Qualification Criteria

Singfe Stage One Envelope

Procedure:
Rate Running Rs. -
Coniract of Repair and 5,00,000/-
4 [KMCVSICH | Maintenance off - Offer {As Rs. | Asatiached InAnneure
HITA8 |Various Vehicles and|  Rale ‘g"",‘,'fgee“ - | D" Tenger Document
Veslinery ol 4iPD) (8 ol s
M8, KMC (Re-Invite). NIT)
Single Stage Two Envelope Procedurs
Joint Venture in
Transportation & R&ﬁ:}ﬂ
cnision [Disposal of KMC) Share | (as
2|t [Hosole Hazatous| s e A0k | ose ot
" waste Through ORM|  Offer | nParad
of KMC Incineration (B] of this '
Plarts. Nim)
Providing and Fixing Zholthe
Zebra Crossing, Bm(f-,s
KMCIMSICM |Lane Marking, Cat : Rs. | Asattached inAnneatre
*| a8 |Eyes & Tafic Sgna | °S 20 TN gy, | 5y TongerDoamen
al different location in (C) of Bl
Karach. NIT)
2% of the
Construction of| Rs. 4580 B!::z:ce
. [Peesimiioa] el o | RS
Shaig More FB Area | Ofer Rale| in Para 8 :
(G of this
)
Improvement &
& [ensu|Rehabitation of| P81 1% | g | s st insvense
71748 | Pedestian Bridges at . 300 {*D"in Tender Document
: IS & (iter Rale i Para 8 ,
Various Localions. (C) ofthis :
[lh]
hol he
Computerizaon of 2l Bld(ism As pet Evalualion
; s per Evalualio
6 |V KMC Departmerts, Ot e oetivet] % | et ghen n et
AH0 piaca | égm\g " |Document (TOR)
£ 1
Lechthe
Bﬁ:n A Evaluati
| KMCIMSIOH | Dighad Archiving of Land 8 ] gy S e AN
7 Offer Rale [mentioned Ciflesia gveri In Tender
11911718 | Reoord of KMC. (i?);;amﬂ 200+ | Socoment (TOR)
N
TERMS & CONDITIONS:
1. Tender schedule shall be as follows:
SCHEDULE | DATE & TINE| VENUE
1.Recehing of Office of the Director (CM), Municipal Services
Applicafions & situated at 2nd Floor Room No. 19, KMC Mait
Issuance of Tenders Fon 01018 | Building, M.A. Jinnah Road, Karachi.
inaddtiontothe | MM VO Tothee of Diresior {Planning), FaA Department,
focity of directy | T 22042018 | ejuyaled ot Ground Floor, KMC Main Buiding, MA.
mm{l?m During Offce | Jinnzh Road, Karachi
ke | M| oot
' Buitding M.A. Jinnah Road, Karachi.
000090 | 208 |G . 60 o
) Buitding, M.A. Jinnah Road, Karachi,
; Office of the Director (CM), Municipal Services
g | suaed 1 20 Foo Roam No. 13, KHC Ml
Building, M.A. Jinnah Road, Karachi.

2. Incase of any reason, if the tenders are not responded on the above dates the
next dale of dropping and opening will be 14-022018 and the tender documents
will 2lso be available for sale up to 12-02-2018.

3. The lender documents will be issued to the firns on subraission of application on
their original lefter head along with pay order from any scheduled bank in favour
of KMC for tender cost as mentioned above. In other case the lender documents
can be downloaded from SPPRA website & can be dropped on the given dale &
time place In this NIT along with a pay order of fender cos! as menlioned above
otherwise lender will be rejected.

4. Thetenderin sealed cover superscripted wilh the namé of work should be dropped
in the tender box kepl in the office of Director (CM) MS, KMC.

5. Incase the dale of sale, and / or drapping / opening will be declared as 4 public
holiday by the Government, or Non-working day due fo force Majeure the next
official working day shall be deemed to be the date for submission and opening
of lenders at the same time.

]
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6. Bid Securily of bid amount in the form of a pay order or Bank Guarante from any
scheduled bank should be enclosed with the tender which will be refained till
finalization of the case.

7. Al first, the technical offer will be opened on the day of opening of tender as
mentioned above whereas the financial offer will be retained in'sealed envelope

by KMC til evaluation of technical offer. .

8. Bid Security:- Bid Securily as mentioned above in the shape of Pay Order or
Bank Guarantee (On specified atlached proforma) in favour of KMC shal] be
enclosed as follows:

4) (8r, Mo. 1) Rs. 5,00,000/- with the Bid.

8) (Sr. No. 2) Rs. 10.00,000/- shall ba enclosed with Technical Offer Envelope
aspart of Bid Securily. Otherwise the bid will not be evaluated & Rs. 20,00,000/-
shall he enclosad with Financial Offer Envelope. In case of iance
the part of Bld Security attached wilh the Technical Offer shall be forleited,

C) (Sr. No. 3 to 7) 2% of Bid Amount as follows:

a Rs. 2,00,000/- shall ba enclosad with Technical Offer Envelope as part of
Bid Seurity. Otherwis the bid will not be evalualed.

b. 2% afle deducting Rs. 2,00,000)- aready atachied with the techrical offe
shall bs enclosed with Financial Offer Envelape. In case of non-compliance,
the part of Bid Security attached with the technical offes shall be forfeited.

9. This Bid Security will be retained till finafization of the tender.

10, In case the date of opening is declared as a public holiday by Government, the
next Officlal working day shall be deemed to be the date of sale submission and
opening of tender at the same fime.

1. Canvassing In connection with tandes s strictly prohibited and tenders submied
by the cofitractors wha report canvassing will be liable for rejection.

12. KMC may reject alt or any bid or proposal at any time prior o the acceptance
of a bid or proposal subject in the relevant provisions of SPP Rules 2010

(Amended 2017).
Director (CM)
Municipal Services Department, KMC
Room No. 49,-2nd Floor, KMC Head Office
M. A. Jinnah Road Karachi. Phone #024-99215795
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