
TERh71S OF REFERENCE(ToRs)

EXTERNAL AUDIT ON ACCOUNTING AND FINANCIAL
MANAGEMENT OF SINDH EDUCATION FOUNDATION

2. oVERALL PURPOSE

lhc o,'crall purpose of the external audit is to review the eflectiveness of the
operalions ol S!!gL&U94!!9!-Eg!!dgl!ig! and of the accounting process &
opcration of the Foundation. as well as the correct use of funds received from
donors aI(l lhe transparency ot the disclosed accounting and financial information.

.1. scoPf,

'l'he audit is e\pected to cover all aspects related to finance and accounting,
inchrdirg but nol limited rc - the following aspects:

' Clsh and Bank accounts management and reconciliations; cash management
pr,)cedurcs and lheir validity in lerms ofcontrol

' Clicnt loans and slvings accounting processes, monthly reconciliation
proceduresl

. (inllrol ()ver laie payments. loan loss provisioning, loan write offs

' Stalt pa-"-roll prepamtion. accounting and control
. B,n)kinlr ol tunds received t'rom donors, and compliance of fund use with the

le ns alLrced by the donors
. I'he icco0nting ledgers. vouchels and other supporting documents
. I'hc linrncial statements (balance sheet, profit and loss statement
. []o(lgct control

r\nd nl()rc genemlly speaking. the audit will aim at controlling the compliance of
lhe l-oundation's practices wilh the procedurc manuals, as well as the quality ol
thcse nlllnuals & as per applicable rules ofSov€mment.

], BXPEC'I'I]D OUTPUT

A conrfrehcnsive financial audit report comprising detailed financial statements, all
nolcs t() thc statements and a proper management letter. has to be submitted to the
\lanirgirg Direclor of Sindh Education Foundation.

'lhe rcport has to be well-structured, including an in-depth analysis on all the

lspecls of accounting and financial management as listed above and evidence-
l)ased rccotnmendations for consolidation and improvement of Sindh Education
li)Un(lalion tlnancial managcment. The final ve6ion ofthe management letter will
include the institution's manaSement's rcspons€ to the listed findings and to ihe
rcconlnrendations.

5, METHODOLOGY:

I)csk study and field visits as per requirement are must. The audit is expected to
take a risk-based approach.
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