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GOVERNEMENT OF SINDH

REQUEST FOR PROPOSAL(RFP)
FOR

ACQUIRING CONSULTANCY SERVICES FOR SUPERVIS10N
でセMONITORING OF THEヽVORKS CONSTRUCT10N OF 02
NO SMALL STORAGE DAMS NAMELY VEERAヽ VAH&
KALIDASIN NACARPAltKAR AREA(TⅡAR REG10N)

EXECUTIVE ENCINEER
SMALL DAMS DIVISION
NAGARPARKAR@MITHI

October,2015



(11lAPTl:Rl

SMALL DAMS ORCAN:ZAT:ON(SDO),lRRICAT:ON
DEPARTMENT,COVERNMENT OF SINDH.

PART―I

REQUEST FOR PROPOSAL(RFP)
FOR

N/、ME OF PROJECT: ACQUIRINC CONSULTANCY SERVICES FOR
SUPERVIS10N&MONITORING OF THE WORKS CONSTRUCT10N OF
02 NO SMALL STORACE DAMS NAMELY VEERA WAH&KALIDAS
IN NACARPARKAR AREA(THAR REG10N)

You arc invitcd to subllnit Tcchnical & FinanciaI Proposals

fol thc、vork''Consultancy Scrviccs For Supcrvision&Monitoring Of Thcヽ Ⅳorks

Ccnstruction Of 02 No SInnall Storagc Dallls Namcl、 Vccra Wah&Kalidas in

Nagarparkar Arca(Thar Rcgion)・

l.l Background:

Ar'ra to be devcloped
1.2 Cost of
Sclre me:

The spates of hill tonents emerging-out from various

catchment areas of Karoonjhar hills in their presently

uncontrolled lbrm after playing destruction with lands and

properties of downtrodden of areas and desroying standing

plants and shrubs, out fall in Runn of Kutch and Arabian

Sea. It has been necessitated by Inigation Department Sindh

that such damaging chamcteristics of hill tonents be

converted into profit-able pre-position and be conserved into

substantial reservoirs,/bunds by conslructing suitable Small

Dams m Arid Zone,Smdh,wherever,iadbL andio d市 el l

in controlled form to the barren areas. ln this context Small

Dams Organization canied out a detail feasibility study of

Nagarparkar areas through reputable consultants in 2010.

120 acres are to be cultivated on both Dams.

Rate quoted by Consultant, on cost of main months
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1.:i Consultancy

Services:

l.5.Registration/
Pr(iqualification of
SS,:s.

Interested SSCS may purchase RFP document at cost of

Rs. 2000/- w.e.f. 23'd September, 2015 upto closing date of 29'h

october,2015 from the ofnce ofExecutive E[gineer Small Dams

Division Nagarparkar @ Mithi on written request in person or

through mail paying additional cost of RS.200/-. Consultant

Companies must fulfill the following conditions and can submit

thcir Proposals on Sinsle stasc - tlvo enveloDe Drocedurc under

SPPRA rule 46 (l).

Consultant Company must have the relevant

experience and technical expertise in the fields ofConsultancy for

Supervision & Monitoring the works of Small Dam Division

Nagarparkar @ Mithi.

Consulting Company must be registered under

Company Act 1984 & with Income Tax and Sales Tax

Departments.

If Companies/firms do not supply the tull

information in accordance with requirement ofTORs given in the

RFP the proposals shall be considered as non responsive.

All the Consultant Company registered will be scrutinised on the

basis of their performance in the last three yea$. All firms

including new firms will also be allowed to participate in the

Consultancy Services. Only those fiIms which have got the

registration under company's ordinance will be eligible to submit

their proposals.

Only those companies will be participated and pre-qualified

which deliver the full package of Supervision & Monitoring the

works ofSmall Dam Division Nagarparkar @ Mithi.

Company having capacity of the local manufacturing and dealer



1.4 Location of thc

Project:

1.5 Purpose:

l.6.Implcmcnting

Agcncy:

1.7.Source of

Fu ding:

1.8 Financial Plan:

for supplying of international of pumps, pipes, valve, sprinkler or

drip components & etc;

. Companies having joint ventures with reputable

international or regional companies but having

experience ofagricultural supplies and services in drip

irrigation;

. lntemational or regional companies of repute having

authorized partners in Pakistan

. Company having sound financial standing to be

supported by audited balance sheet ta\ declaration, etc.

. Company will be required to indicate the source of

material they intend to use irl the project. The material

should be properly stamped indicating the source and/or

staldard as per intemational specifications.

. Company would be required for Supervision &

Monitoring the works ofSmall Dam Division Nagarparkar

@ Mithi.

Veera wah & Kalidas Dams at Nagarparkar.

l-or acquiring services of reputable company for complete

package oiConsultancy Services For Supervision & Monitoring

the works ofsmall Dam Division Nagarparkar @ Mithi.

Small Dams Organization Hyderabad Sindh, Inigation

Department, GoYemment of Sindh.

Provincial ADP (two years project).

Year 2015-16 (30%)

Y ear 2016-l'7 (70 %)

24 Months (From October,20l5 to September,20lT)1.9 Schcdulc:



1.1 I

INFORMAT10N TO COMPANIES

For submission ofproposal, find enclosed the following information

INSTRUCTIONS.

Ll l.l.Technical and Financiai Proposal shall be submitted on standard forms

& submission Forms.

1.1L2. The Technical proposal should follow guidelines given in the enclosed

documents mentioned at a Para (3) forming part ofRFP for Companies.

Method of Technical Evaluation and Financial Evaluation shall be

adopted on SPPM Rules 2010, based on the high€st score and most

economical proposed cost respectively. The technical evaluation will be

completed and communicated to concemed firms well prior to any

financial proposal to be opened and compared.

1.ll.3.The client is not bound to select any or all the firms submitting

proposals.

1.11.4.The cost of preparing the proposal of negotiating the proposals,

including a visit to the client or the sites is not reimbursable as direct

cost ofthe assignment.

1.1 1.5. The Man Months indicated in the RFP are minimum and any rcduction

in the MM against each position & their respective (qualification and

experience) requirement will make the proposal non-responsive.

l.l 1.6. The Companies must have the register with Pakistan Engineers Council

as well as Sindh Revenue Board (SRB).

1.11.7. It is mandatory that Companies, shall base their main offices at

Hyderabad, and Nagarparkar.

1.11.8. Any error if fbund or further information if required while going

through the contents of subject RIrP by the applied firm, the same be

conveyed to this oflice within (03) days after receipt of RFP for

necessary clariflcation. However, the decision of the Executive

Engineer Small Dam Division Nagarparkar @ Mithi on the issue will

be final.

1.11.9. We would appreciate you informing us the following information:



(a)

(b)

Your receipt ofthis request for proposal (RFP), and

Whether or not you will be submitting the proposal, in writing

before a well in time from closing date.

1.11.10. Issuance of request for proposal (RFP is 23'd September, 2015 and

Iast date for submission of Technical and Financial proposals is

scheduled on or before 29'h October,2015, upto whole day of working

hours.

l.ll.l1. Companies shall submit their proposals in nvo envelopes, writing

clearly as technical proposals and financial proposals one in original

and three its copies.

1.11.12. Application duly filled alongwith all enclosures in a sealed envelope

shall be received to the oflice of Executive Engineer Small Dams

Division Nagarparkar. The financial proposal will be opened in the

presence of all interested companies/ their representatives after

evaluation of Technical Proposals of all companies.

l.l1.13. The conditional & late submission of applications / proposals shall

not be accepted.

1.1 l.l4The Procuring Authority reserves the right to accept or reject any or all

proposals applications without assigning any reason thereof and no

claim whatsoever in this respect shall be claimed.

(Kr.rArrD NAWM DAHAR)

Exccutive EnSineer

Snlall DaIns Divisiolr

Nagarparkar @ I\,tithi

´
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CHAl)TEIt 2

SUPPLEIVIENTARY INFORMAT10N「 OR COⅣIPANIES

20  1NTROI)UCT10N

Srnall Dams Organization lrrigation Department, Governnent of Sindh

will selcct Company/firm. in accordancc with the melhod of section specified in the

Data Slreet.

The companies are invited to submit a technical proposal and a financial

propos,rl, as a specified in the Data Sheet for services required for the assignment named

in the Data Sheet. The proposal will be evaluated on the basis of SPPRA 2010 for

contB(t whatsoever is accomplished by the competent authority and ultimately the

conta( t will be signed with the competitive firm.

The companies must familiarize themselves with local conditions and take

them into account in preparing their proposals. To obtain first hand information on the

assign nent and the local conditions, companies are encouraged to visit the client before

submi ting proposals. The companies respective should contact the officials named in the

Data ljheet to arrange for their visits or to obtained additional information on the p.e-

propo:ial conference. Companies should ensure that these officials are advised ofthe visit

in adequate time to allow them to make appropriate arrangements.

Please note that (i) the costs of preparing the proposal and obtaining the

inforrlation ofthe conhact, including a visit to the client or site, are not reimbursable as a

direct cost of the assignment, and (ii) the Client is not bound to accept any of the

proprsals submitted by the companies

Clients policy requires that companies provide professional' objective and

impalial advice and at all time hold the Client's interests paramount, without any

consjderation for future work, and strictly avoid conflicts with the assignment are their

o\ln corporate interests. Companies shall not be hired for any assignment that would be

confict with their prior or current obligation to other clients, or that may place them in a

position of not being able to carry out the assignment in the best interest ofthe Client'

′̈
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2.:

2.1.1

Without limitation on the generality of this rule, companies or any of there

afiiliate shall not be hired for any assigment, which, by its nature, may be in conflict

with other assignments ofthe company.

The companies may be hired for downsteam work, when continuity is

esrential, and factors used for the selection ofthe company should take the likelihood of

colltinuation into account. It will be the exclusive decision ofthe client whether or not to

ha ,e the downstream assignment carried-out, and ofit is carried out, which company will

be hired for the purpose.

2.3 Companies shall be aware of the provision of fraud and corruplion. as

fol ows: It is the lnigation Deptt: Covt. of Sindh's policy to require its staff and the

corlpany to observe the highest standard ofthe ethics du ng the selection and execution

of r uch contract, in pursuance ofthis policy of Irrigation Deptt: GoI't. of Sindh.

2.4 It is also SDO'S policy to require its staff and the Companies to observe

the highest standard of ethics during the selection and execution of such contract, in

pur;uance ofthis policy, SDO Sindh:

Define. for the purpose ofthis provision, the terms set forth below:

i) "Conupt practice" means the offering, giving receiving, or soliciting,

directly or indirectly, of any thing of value to influence the action of a

public oflicial in the selection process or in contract execution; and

ii) "Fraudulent practice" means a misrepresentation or omission of facts in

older influence a selection process or the execution ofa contracti

iii) "Collusive practices" means a scheme or afiangement between two or

more companies with or without the knowledge of SDO, designed to

establish prices at artificial, non competitive levels and to deprive SDO of

lhe benefils offree and open competition:

iv) "Coercive practices" means harming or threatening to harm, directly or

indirectly. persons or their property to influence their participation in a

procurement process or affect the execution ofa contract.

０
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Will reject a proposal for award if it determines that the cont company

recommended for award has, directly or through an agent, engaged in corupt,
ftaudulent, collusive or coercive practices in competing for the contract in question.

2..1.2

2.6

2.6 t

2611

2.7

2;t.)

Will sanction a contract, including declaring the company in eligible,

eit ler in deficiently or for a stated period of time, to be awarded a SDO contract if it any

tirLe determines that the company has, directly or through an agent, engaged in corrupt,

fra:dulent, collusive or coercive practices.

2.5 Companies shall lumish information as described in the financial proposal

submission forms.

Clarification and Amendmcnt of RFP Document,

Companies ma) rcquest a cla fication of any of the RFP document upto

the number ofdays indicated in the Data Sheets before the proposal submission date. Any

request for clarification must be sent in wdting by paper mail, cable or facsimile to the

cliert's address indicated in the Data Sheet. The client will respond such requests and

will send written copies of the response including and explanation of the query but

witlLout identifying the source of inquiry to all invited consultants who intend to submit

proliosals.

′ヽt anv ti11lc bcibic thc subil]issi()n or ploposals, thc clicnt nnay, lbr any

reas.)n, whether at its own initiative or in response to a cla fication requested by an

invited firm, amend the RFP. Any amendment shall be issued in writing through addenda.

Add:nda shall be sent by mail. cable. telex, facsimile. or electronic mail to all invited

com )ades and will be binding on them. The client may at its discretion extend the

deadline for Lhe submission ofproposals.

English language.

I'reparition of proposrl

Companies are rcquested to submit a proposal w tten in

28 'l echnical I'roposal

9



21,1 In preparing the Technical Proposal. companies are expected to examine

thr documents constituting this RFP in detail, material deficiencies in providing the

inlbrmation requested may result in rejection ofa proposal.

2.t.2 While preparing the technical proposal, companies/ firms must give

parlicular attention to the followings:

ll,

ヽ.11

vl.

iv.

lf a firm considers that it does not have all the expertise for the

assigunent, it may obtain a full range of expertise by associating with

individual company(s) and / or other fims or entities or sub company,

only with approval ofthe Client.

For assigrunent on a staff-time basis, the minimum estimated number of
professional staff- months is given in the Data Sheet. This shall, be based

on the number ofprofessional staff-months estimated in the RFP and any

reduction in these Man Months will make the proposal non-responsive and

may increase the input ifthe firm needs to have more input.

It is desirable that the majo ty of the key professional staff proposed be

permanent employees of the firm or has an extended and stable working

relationship with it.

Proposed professional staff must, at a minimum, have the exp€rience

indicated in the data sheet, preferably working under conditions similar to

those prevailing in the province ofthe assignment.

Altemative professional staff shall not be proposed, and only one

curriculum vitae (CV) duly attested may be submitted for each position.

Reports to be issued by the companies as part ofthis assignment must be

in English Language. It is desirable that all the key staff have a working

knowledge of English Language.

Estimates of the total staff input (professional and support staff, $aff
time) needed to carry-out the assignment, supported by bar chart

diagrams showing the time proposed for each professional staff team

member. The companies shall provide the list of the proposed staff team

by specialty, the tasks that would be assigned to each staff team member,

and their deployment schedule.

viii. A detailed description ofthe proposal methodology and staffing.

10



lX The firms are to provide details ofplanning, preparation ofdetailed design

of drip projects, supplying of materials, installation, construction

supervision and post operation & maintenances undertaken by them. Also

indicate whether such drip project was completed independently or with

association of firms.

List separately. the projects undertaken relating to drip design and water

resources, widespread technical supervision of installation/ construction

activities (No. ofproject completed and theh values).

The companies firms who cannot demonstrate suflicient experience in

above disciplines need not to apply.

The companies / firms should provide details ofexperience of undertaking

GIS preparation using latest aerial mapping and surveying techniques to

be used in the drip project.

To acquire all field topographical and mapping data on latest digital

format. the firm should also demonstrate that it is well equipped in term of

survey equipment including high precision GPS system (at least 5 units),

Total Station (at least 5 Nos.), Precision Real Time Survey logging/ data

processing software with navigation capabilities, having the latest GIS

with Hydro analysis licensed software.

Any additional information requested in the Data Sheet or deemed

necessary by the companies.

Firms/Companies are to indicate any evidence of blacklisting or debaning

or temporary suspension during the last ten years with any client.

Firn/Companies are to declare their present work load and commitment of

staff and resources clearly for their iflvolv€ment in caffying out such

scheme and detailed design and construction supervision of High

EIficiency Inigation System and other similar drip projects any,vhere in

Pakistan. Similar information shall also be given for their commitment in

other detailed design and installation supervision projects on-going in the

country. Any concealment or false reporting in respect ofabove will lead

to the firm's proposal being as rendered non-responsive and may lead to

disqualification.

XI

XH

X‖ ]

XiV

XV

ヽ 1ヽ
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2.9

for ns.

21()

The Technical Proposal shall not include any financial information.

Firancial Proposrl.

The Companies /firms shall have to provide the information on standard

ln preparing the Financill Proposal. companies are expected to take into

Companies should express the price oftheir complete services in PAK Rs'

account the requirement and conditions outlined in the RFP document. Input from foreign

cor rpanies will also be entertained. Any foreign input should be included in the technical

or financial proposal. The financial proposal should follow Standard Forms lt lists all

costs associated with the assignment, including (a) remuneration for staff and (b)

reirnbursable expenses such as subsistence (per diem' housing) services and equipments

as required in drip system including. office equipment, fumiture, and supplies ofmaterial,

offce rent, insurance, printing ofdocuments, surveys and training & etc.

211 The Data Sheet indicates horv long the proposals must remain valid afler

the submission date. During this period. the company is expected to keep available the

professional staff proposed for the assignment. The client will make its best effort to

cor rplete negotiations within this period. Ifthe client wishes to extend the validity period

of he proposal, the companies *ho do not agree have the ght not to extend the validity

oftheir proposals.

2.ll
OnLy.

2.13

2131

Submission Receint and Onenins of Pronosals.

The original proposal (Technical Proposal and Financial Proposal) shall be

prepared in indelible ink. It shall contain no inter-lineation or overwriting, expect as

ne( essary to coftect enors made by the firm itseli Any such corrections must be initiated

by lhe persons or person who autho zed to sign (s) the proposals.

つ
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2132 An authorized representative ofthe firm initials allpage ofproposals. The

representative's authorization is confirmed by a witten power ofattomey accompanying

the proposal.

2133 For each proposal. the companies shall prepare the number of copies

indicated in the Data Sheet. Each rechnical proposal and financial proposal shall be

ma ked "Original" or "Copy" as appropriate. If there are any disctepancies between the

orillinal and the copies ofthe proposal, the original govems.

21'4 The Original and all copies ofthe Technical Proposal shall be placed in a

sealed envelope clearly marked "Technical P.oposals" and the original and all copies of
the financial proposal in a sealed envelop clearly marked ,,FINANCIAL PROPOSALS"

and waming "DO NOT OPEN WITH THE TECHNICAL PROPOSALS". All envelops

shall be placed into an outer envelopes and sealed this outer envelopes shall bear the

subrnission address and other information indicated in the Data sheet and be clearly

marked " DO NOT OPEN. EXCEPT lN PR-ESENCE OF THE EVALUATION

CO]V,IMITTEE'.

2135 The completed tcchnical and flnancial proposals must be delivered at the

subr[ission address on or before the time and date stated in the Data Sheet. Any personal

rece ved afier closing time or submission. the proposals shall be retumed unopened.

2.13.6 After the deadline fbr submission of proposals, the Technical proposal

shal be opened immediately by the evaluation committee. The financial proposals shall

remrLin sealed and deposit and keep safe with Executive Engineer Small Dams Division

Nagrrrparkar turtil all submitted proposals are opened publicity.

2.14 ProposalEvaluation

General

From lhe time the bids are opened ro the time the contract is awarded. if
any r:ompany wishes to contact the client on any matter related to its proposal, it should

do so in writing at the address indicated in the Data Sheet. Any effort by the firm to
influ,rnce the Client in the Client's proposal evaluation, proposal compa son or contmct

awar I decisions may result in the rejection ofthe company,s proposal.

2141



2142 Evaluators of Technical Proposal shall have no access to the Fina[cial

Proposals until the technical evaluation. is concluded.

GUIDELINES FOR EVALUAT10N OF PROPOSALS

On rcccipt or tcchnical proposals, thc chcnt wiH appoillt a suitably

qurLlified committee to evaluate the technical proposal of all companies/firms. The

cornmittee will evaluate each technical proposal as regards the understanding of project

ne.ds, appreciation of imponant issues, comprehensiveness, depth and quality of

methodology, work plan with details of commitment on planning, surveying, designing,

sufplying, installation, construction supervision and post O&M ofddp system at Ranpur

Dan in Nagarparkar development of water resources project on HEIS, with time

schedule, experience and qualifications of personnel to be assigned, present work load

anc other peninent aspects in relation to the services required of the project. Special

weightage in the evaluation will be given to any technical peNonnel for reason of his

beirg in public or pivate sector. The committee will rank the company's expertise in

ord:r oftheir suitability for HEIS project.

The client will thcn open the financial proposals of qualified company's

215

2151

21'2

expertise in the presence of such company's expertise who care to be present and will

publicity annoulce the prices and terms ofall proposals as per PPRA Rules 2010.

21:'3 The Technically top mnking consulting lirms above 707o score rvill be

qualified and invited to be present during the opening oftheir Financial Proposals.

21:4 The priced proposal shall be evaluated for confirmation of overheads,

social cost fee and reimbursable, which may negotiate. The supply of material required in

drip system for 20 acres and salary cost ofpersonnel will not be negotiated.

21(

21(1

Award to Contract:

The contract will be awarded by the Executive Engineer Small Dams

Division Nagarparkar promptly notifies other companies on the RFP that

they were unsuccessful and did not match the lowest bid prices.

The successful firm is expected to commence the assignment on the date2162

and rt the location specified in the Data Sheet.

14



2.1 6.3 The contract will be signed of SPPRA Standard document of contract Supewision

& Monitoring the works of02 No Small Storage Dams in Nagaryarkar Area.

2.11 Confidentially:

2.17.1 lnformation relating to evaluation of proposals and recommendations

corceming awards shall not be disclosed to the companies who submitted the proposals

or ro other persons not of'ficially concerned with the process, until the wining company

has been notified that it has been awarded the contract.

2.17.2 After the award of contract, the evaluation report and contract agreement

wil be made publicity on the website of Irrigation Department Govemment of Sindh or

SPI'RA Sindh.

INFORMATION TO COMPANIES

DATA SHEET

2.11, Clause Reference

2.1!'.lThe Name olthe Clicnt is: Executivc Engineer, Small Dams Division

Nagalparkar @ Mithi

2.1!.2 The Method seiection is based on: Financial Proposals of only

technically qualified firms shall be

opened. Th€ firm with the lowest

quoted cost or bid shall be selected.

2.20 Technical and trinancial Proposals are requcsted:

2.20 I The name objeclive and description of the assignment for Supervision &
Moritoring the works ofSnrall Dam Division Nagarparkar aa Mithi.

2.21 A pre-proposal conference will be held: [f requested by the consultant. The

rtamc. address and telephone numbers ofthe Client official is as under:

ｔ
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Executive Erlgineer
Small Dams Division
Nagarparkar @ Mithi
Apposite Mukhtiarkar OIfice Mithi

Tel: No: 023-2216108
Fax: No: 023-2216108
Mob No: 0300-3272022
Email: xensdd_nagarparkar@_yahoo.com

2.2I The Client will provide following inputs:

SDO, Inigation Department will provide the company with all existing data,

inf( rmation, land and locations of the project in repons whatever available with SDO

Inigation Department.

SDO Irrigation Department will provide liaison and will ensue that the company

sho rld have access to the relevant land/ data available with the SDO [rigation

Department Gort: of Sindh for the completion of their assigment. SDO lrigation

Department Covt: of Sindh may assign qualified counterparts from its staff to work with

personnel ofthe company's for the purpose ofthe liaison.

2.22.1 The client envisages the need for cofltinuity for downstream work: NO

2.22.2 The clauses on fraud and comrption ir the contract are defined in RIP clause 2.4.

2.22.3 Clarification may be requested 07 days before the submission date:

2.22.4 The address for requesting clarification is:

Executive Engilleer
Small Dams Division
Nagarparkar @ Mithi

Tet: No: 023-2216108
Fax: No: 023-2216108
Mob No: 0300-3272022
Email: rensdd_nagarparkar@yahoo,com

2.22.5 Proposal should be submitted in English Language.

i) Qualified fi(n/entity may associated with other fiIm: yES

The study period is 24 months for finalizing and closing ofthe project accounts. It

is est mated that rhe lbllowing order of minimum man-months for given position meeting

l6



th(ir respective

asl.ignment and

inr.ividually.

qualification and experience

proposal should based on

requirements will be required for the

these requirements for each division
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CHAPTEIt-3

3.0 (A)TECHNICAL PERSONNEL'SFOR SMALL DAMS
DIVIS10N NACARPARKAR.

Qualification and erperiencc required lbr various positions in ihe IIEISS

No Descripti()n
X'linimum Man

\Ionlhs

1 Tcm Lcadcr`CRE 24

つ Resident Engineer 24

, Assistant rcsidenl Dnginecl l 24

4 Assistant resident Engineer 2 24

D

Sub-Engineer/ Server I

SuuEngineer / Server 2

Sub-Engineer/ SeNer J

Sub-Engin€er / Server 4

24

6 Lab Assislant 24

7 Accountant 24

8 Computer Operator 24

, Office Boy 24

'Iotlll 288

時

一
Ｒ

一
＾

Post
Gl・ ld

e
QurlificatioD Exptricnce

m Lcadcr/CRE 20 B E Civ‖
Over 20 years experience ln

Consultancy Services

sident Enthlecr B E Ci、ll
Over l5 years experience In

Consultancy Services

sistant ResideDt BEC、‖ Over I 0 years experience ln

′̈



3,2 (A) It are most important to mention that:

3.3 Taxes: Taxes as per Laws of Govemment of Pakistan. Complete information on

taxes to be obtained by companies from the tax department.

3.4 Proposal must remain valid 90 days after the submission date without change in

the methodology, personnel proposed for the assignment and pdce proposed or as

agreed by mutual by client and company.

3.5 Number ofcopies ofTechnical and Finarcial proposal:

Technical proposals: Original r 3 Copies (Total4 Copies)

Financial Proposals: Original +3 Copies (Total 4 Copies) for each Division.

1.6 The Proposal submission address is:

Executive Etrgineer
Small Dams Division
Nagarparkar @ Mithi

Tel: No:02-l-2216108
Fax: No:023-2216108
Mob No: 0300-3272022
Email: xensdd_nagarparkar@yahoo.com

Information on the outer envelope should also include:

Engineer I

istant Resident
Engineer2

Consultancv Services

-Engineer/ Server I

Engineer / Server 2

.Engineer/ Server 3

-Engineer/ Server ,1

０́ B E Civ′ I)AE CivJ
Over l0 years experience ln

Consultancy Services

Lab Assistant t1 B E CivH′ DAE Civ‖
Over t0 years experience ln

Consultancy Services

t-l Ml)A
Over l0 ye3$ experience In Accounting

Seraices

,mputerOp€ralor 14 Diploma in Computer
Over 05 years experience ln Accounting

Services

omee BOv 02 Nralric
Over 05 years experience [n Accounting

Services

０
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D ′

Name and address ofcompany submitting proposal and name ofassignment, with

type ofproposalas Technical or Financials:

Proposals must be submitted not later than following date and time 29-10-2015

4:00 p.m. (during working hours).

The address to send information to the client is:38

39

Exccutive Engineer
Small Dams DiYision
Nagrrparkar @ Mithi

Tel: No: 023-2216108
tr'ax: No:023-2216108
Mob No:0300-3272022
Ernail: xensdd_nagarparkar@yahoo.com

Note on scruainy ofskill staff:

It is most important to mention that during scrutiny of skill staff the SDO

authority would be competent to verify their original paid-up voucheN other

necessarv record for verification.

3.10 Note on awarding poiots.

h case a proposal appears to be unacceptable under these criteria i.e it doesnt

deserve to be rated "Poor". It may be considered non responsive.

Grade Percentage marks
Poor 50'/o
Satisfactory 60%
Good
Vcッ Good  8000

Exccncn1     9oO。

The Committee evaluates the quality of materials and the adequacy of the

prop,)sed methodology and work plan by considering such aspects as:

7000
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. Undertaking of the objectives of this assignment. The extent to which the

companyrs technical approach and work plan rcspond to the obiectives indicated

in the TOR.

. Completeness and Responsiveness: Does the proposal respond exhaustively to all

the requirement ofthe TOR.

. Creativity and Innovation: Does the proposal suggest any new approaches to the

assignment or new methodologies that help achieve better outcomes?

. Clarity: Are the various elements coherent and decision points well defined?

. Efficiency and resource Utilization: Is the staffing schedule appropriate with

neither too many short- term experts nor too many gene.alists?

o ls the proposed staffpermanent staff. This aspect should always be considered?

. Flexibility and Adaptability: Are the methodology and work plan flexible and

easy to adapt to changes that might occur during implementation of the

assignment? This aspect is especially relevant when the assignment takes place in

potentially changing environments.

. Technology: Does the methodology propose the use of appropriate technologies

and the adoption ofinnovative solutions?

o Timeliness of Output: Does the proposed activity schedule provide the requested

outputs in tinely manners?

3.ll Logistics:

The companies have to work at remote sites. the companies approach lo logistics

will also be considered in the evaluation ofproposal.

The address for legotiation is:

Executive EIrgiIIeer
Small Dams Division
Nagarparkar @ Mithi

Teli No: 023-2216108
Fax: No: 023-2216108
Mob No: 0300-3272022
Email: xensdd_nagarparkar@yahoo.com

20



3 13 TE(1‖ NICAI PROPOSAl,SU13MISS10N「 ORM

[Location, date]

Tr,,

Executive Engineer
Small Dams Division
Nagarparkar @ Mithi.

Tel: No:023-2215108
Fax: No:023-2216108
Mob No: 0300-3272022
Email: xensdd_nagarparkar@yahoo.com

We the undersigned, offer to provide the full package of Consultancy Services

For Supervision & Monitoring Of The Works Construction Of 02 No Small

Stc rage Dams Namely Veera Wah & Kalidas In Nagarparkar Area (Thar Region).

We are hereby submitting our Proposals which include four Technical

Proposals, and four Financial Proposals sealed under a separate envelope.

Ifnegotiations are held during the period ofvalidity ofthe Proposal, we undertake

to.egotiate on the base ofmaterial and the proposed staff. Our proposal is binding upon

us and subject to the modifications resulting from contract negotiation.

We undersigned you are bound to accept any proposal you receive.

We remain.

Your Sincerelv.

Authorizcd Signature
Name and Titlc ofSignatory
Nrme of Firm
Address:

う
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APPENDIX‐ 1

3 13 1   TECHNICAL PitOPOSAL「ORMS

Fcrm I Firm's Reference

Form 2 Present StaffDeployment

Form 3 Approach Paper on Methodology Proposed for Performing the assignment

Form 4 Commentv Suggestion ofCompanies

Fom 5 Format ofCV for Proposed Key Staff

Form 6 Work Plan / Activity Schedule

Form 7 Completions and Submission ofRepons

Form 8 Work plan and Time Schedule for Key Personnel.

For m 9 Composition of the Team (Personnel) and the tasks to be assigned to each
Team Memher

つ
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314「 INANCA:L PROPOSAL SU13MISS10N FORM

Io

Executive Enginccr,

Sma‖ Dams Division,

Nagarparkar(D Mithi・

Tel:No:
Fax:No:

“CONSULTANCY  SERVICES  FOR  SUPERVIS10N  &
MONITORING OF THE WORKS CONSTRUCT10N OF 02 NO SMALL
STORACE DAMS NAMELY VEERA WAH & KALIDAS IN
NヽGARPARKAR AREA(THAR REC10Nソ '

Vヽc thc undcrsigncd,Oller to providc thc ftlH packagc of Consultancy

Sctviccs For Supcrvision&ヽ4onitoring Of Thc Works Constnlction Of 02 No

snlan storagc Dalns Namcly Vcera Wah&Kahdas ln Nagarparkar Arca(Thar

Rcsion)

Our flnancial proposals wc shaH bc binding upon us su● CCt tO thc

modirlcations arc rcSulting lrom contraci ncgotiations,up to expiration Ofthc va‖ dity

pcriod ofthc proposal, i c 90 days or as mutual agrccd by both pa“ ics

We undersigned you are not bound to accept any proposal you receive.

We remain.

Your Sincerely

Authorized Signature
Name and Title ofSignatory
Name of Firm
Address:

ILoca1i0n, d,rtcl

●
Ｄ
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TER\{ OF REFERENCE

PART-A

. l'crns of Referencc ('lOR's) for submission of 'fechnical and Financial

proposals along$ith details oi scope of uork shall be verillcd and

conllrmed in accordlurce of\ork to bc ca:ried out.

It is to be notcd that company will complete and fumish 1'u11

pa,:kage ol Consultanc), Scrvices For Supcrvision & Monitoring Of The Works

Constructiorl Ol 02 No Small Storage Darns Namell Veera Wah & Kalidas In

Nagarparkar Area (1-har l(cgion).

. [t is the SDO policl' to require its stal'f and the company to observe the

highest standard of ethics during the Consultancy Services For Supervision

& Monitoring Of The Works Construction Of 02 No Small Storage Dams

Namely Veera Wah & Kalidas In Nagarparkar Area (Thar Region).

a) Define. for the purpose ofthis provision. the terms set forth below:

i) "Corrupt practice" rneans the offering, giving receiving, or

soliciting, directly or indirectly, of anything of value to

influence the action of a public official in the selection

process or in contract execution; and

ii) "Fraudulent practice" means a misrepresentation or omission

of facts in order influence a selection process or the

execution of a contract;

"Collusive practices" means a scheme or arrangement

between two or more companies with or without the

knorvledge of SDO, designed to establish prices at artificial,

non competitive levels and to deprive SDO ofthe benefits of

free and open competition;

"Coercive practices" means harming or threatening to harm,

directly or indirectly, persons or their property to influence

ir)

24



●

their participation in a procurement process or affect the

execution of a contract.

b) Will reject a proposal for award if it determines that the company

recommended for award has. directly or through an agent, engaged

in comrpt. fraudulent, collusive or coercive practices in competing

fbr the contract in question.

c) Will sanction a contract, including declaring the Company in

eligible, either in deficiently or for a stated period of time, to be

awarded a SDO contract if it any time determines that the company

has, directly or through an agent, engaged in corrupt, fraudulent,

collusive or coercive practices.

Application duly filled up along with all enclosures in a sealed envelope to

be sent to the of'fice of Executive Engineer Small Dam Division

Nagarparkar on or before 29s October at 4:00 P.M and the Financial

Proposals of successful companies will be opened after evaluation of

technical proposals in the presence of Evaluation Committee. The

conditional and late submission olapplications shall not be accepted.

The Rl'P's shall be evaluated by the Evaluation Committee framing by the

competent authority.

The Procuring Agency may reject all or any bids subject to the relevant

provisions ol SPPRA ttules 2010.

●

´ヽ
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皿 QUEST FOR PROPOSAI,(RFP)
FOR

A(〕QUIRING CONSULTANCY SEltVICES FOR SUPERVIS10N
&MONITORING OF THE WOltKS CONSTltUCT10N OF 06
NO SMALL STOltAGE DAMS NAMELY JHANJASAR,
CIIANIDA,RIMALSAR,ADHICAM, LAKAR KHAD10 AND

NAGARPARKAR   AREAK()OWAltO  DAMS  IN
(THAR REC10N)

EXECUTIVE ENGINEER
SMALL DAMS DiVIS10N
NAGARPARKAR c MITHI

Octobcr,2015.

OF SINDH

α
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I 3 Consultancy
S:rvices:

1.5. Registration/
Pre qualification of
SS('s.

Rate quoted by Consultant, on cost of main months

Interested SSCS may purchase RFP document at cost of

Rs. 2000/- w.e.f. 23'd September, 2Ol5 upto closing date of 29'h

October,20l5 from the office ofExecutive Engineer Small Dams

Division Nagarparkar @ Mithi on written request in person or

through mail paying additional cost of RS.200/-. Consultant

Companies must fulfill the following conditions and can submit

their Proposals on Sinsle stage - two enveloDe Drocedure under

SPPRA rule 46 (l).

Consultant Company must have the relevant

experience and technical expe(ise in the fields of Consultancy for

Supervision & Monitoring the works of Small Dam Division

Nagarparkar @ Mithi.

Consulting Company must be registered under

Comprry Act 1984 & with lncome Ta,( and Sales Tar

Departments.

lf Companies/fims do not supply the full

information in accordance with requirement ofTORs given in the

RFP the proposals shall be considered as non responsive.

All the Consultant Company registered will be scrutinised on the

basis of their performance in the last three years. All firms

including new firms will also be allowed to padicipate in the

Consultancy Services. Only those firms which have got the

registration under company's ordinance will be eligible to submit

their proposals.

Only those companies will be panicipated and pre-qualified

which deliver the full package of Supervision & Monitoring the

works ofSmall Dam Division Nagarparkar @ Mithi.



1.4 Location of thc

Prr,ject:

1.5 l'urpose:

l.6.Implcmenting

Ag,)ncy:

1,7 Source of

Furrding:

1.8 Financial Plan:

Company having capacity of the local manufacturing and dealer

for supplying of intemational ofpumps. pipes, valve, sp nkler or

drip components & etc;

. Companies having joint ventures with reputable

intemational or regional companies but having

experience of agricultural supplies and services in drip

irrigation;

. Intemational or regional companies of repute having

authorized Partners in Pakistan

r Company having sound financial standing to be

supponed by audited balaoce sheet ta\ declaration, etc'

o Company will be required to indicate the source of

material they intend to use in the project. The material

should be properly stamped indicating the souce and/or

standard as per intemational specifications.

. Company would be required for Supervision &

Monitoring the works of Small Dam Division Nagarparkar

@ Mithi.

Jhanjasar. Chanida, Rimalsar, Adhigam, Lakar Khadio And

Koowaro Dams at NagarParkar.

For acquiring services of reputable company for complete

package ofConsultancy Services For Supervision & Monitoring

the works ofsmall Dan Division Nagarparkar @ Mithi.

Small Dams Organization Hyderabad Sindh, Irrigation

Department, Govemment of Sindh.

Provincial ADP (two yeaff project).

Year 2015-16 (30%) Year 2016-17 (70 %)

24 Months (From October,20l5 to September,20lT)19   SchCdulc:
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IN F01tMAT:ON TO COMPANIES

For submission ofproposal, t'ind enclosed the following information.

INSTRUCTIONS.

1.1 Ll. Technical and Financial Proposal shall be submitted on standard forms

& submission Forms.

1.11.2. The Technical proposal should follow guidelines given in the enclosed

documents mentioned at a Para (3) foming part ofRFP for Companies'

Method of Technical Evaluation and Financial Evaluation shall be

adopted on SPPRA Rules 2010, based on the highest score and most

economical proposed cost respectively. The technical evaluation will be

completed and communicated to concemed firms well prior to any

financial proposal to be opened and compared.

1.11.3.The client is not bound to select any or all the firms submitting

proposals.

1.11.4.The cost of preparing the proposal of negotiating the proposals,

including a visit to the client or the sites is not reimbursable as direct

cost ofthe assignment.

1- | I .5. The Man Months indicated in the RFP are minimum and any reduction

in the MM against each position & their respective (qualification and

experience) requirement will make the proposal non-responsive'

1.11.6.The Companies must have the register with Pakistan Engineers Council

as well as Sindh Revenue Board (SRB)

l.ll.7. It is mandatory that ComPanies, shall base their main offices at

Hyderabad, and NagarParkar.

1.11.8. Any enor if found or further information if required while going

through the contents of subject RFP by the applied firm, the same be

conveyed to this office within (03) days after rcceiPt of RFP for

necessary claritication. However, the decision of the Executive

Engineer Small Dam Division Nagarparkar @ Mithi on the issue will

be final.

l.l 1.9. We would appreciate you informing us the tbllowing information:



(a)

(b)

Your receipt ofthis request for proposal (RFP), and

whether or not you will be submitling the proposal, in w ting

before a well in time from closing date.

l.ll.l0. Issuance of request for proposal (RFP is 23'd SePtember,2015 and

last date for submission of Technical and Financial proposals is

scheduled on or before 29s October.2015, upto whole day of wo*ing

hours.

1.11.11. Companies shall submit their proposals in two envelopes, w ting

clearly as technical proposals and financial proposals one in o ginal

and three its copies.

1.11.12. Application duly filled alongwith all enclosures in a sealed envelope

shall be received to the ollce of Executive Engineer Small Dams

Division Nagarparkar. The financial proposal will be opened in the

presence of all interested companies/ their representatives after

evaluation of Technical Proposals of all companies.

1.1 1.13. The conditional & late submission of applications / proposals shall

not be accePted.

l.1l.l4The Procuring Authority rcserves the right to accept or reject any or all

prcposals applications without assigning any reason thereof and no

claim whatsoever in this respect shall be claimed.

(KlrALrD NAWM DAHAR)

Executive EltSineer

Srnall Dams Division

Nagarparkar @ Irlithi

′
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CHヽ 1)TER 2

SUPPLEⅣIENTARY INF01tMAT10N COMPANIES

2.0 INTliODtr(lrIoN.

Small Dams Organization Irrigation Department, Govemment of Sindh

will select a Company/firm, in accordance with the method of section specified in the

Daia Sheet.

The companies are invited to submit a technical proposal and a financial

proposal, as a specified in the Data Sheet for services required for the assignment named

in .he Data Sheet. The proposal will be evaluated on the basis of SPPRA 2010 for

confiact whatsoever is accomplished by the competent authority and ultimately the

co.tract will be signed with the competitive firm

The companies must familiarize themselves with local conditions and take

thern into account in preparing their proposals. To obtain first hand information on the

assignment and the local conditions, companies are encouraged to visit the client before

submitting proposals. The compalies respective should contact the officials named in the

Data Sheet to arrange for their visits or to obtained additional information on the pre-

pro rcsal conference- Companies should ensure that these officials are advised ofthe visit

in adequate time to allow them to make appropriate arrangements'

Please note that (i) the costs of preparing the proposal and obtaining the

infr rmation ofthe contract, including a visit to the client or site, are not reimbursable as a

direct cost of the assignment, and (ii) the Client is not bound to accept any of the

prolmsals submitted by the companies.

Clients policy requires that companies provide professional, objective and

impanial advice and at all time hold the Clierlt's interests Paramount, without any

con;ideration for future work. and strictly avoid conflicts with the assignment are their

owr corpomte interests. Companies shall not be hired for any assignment that would be

con'lict with their prior or current obligation to other clients, or that may place them in a

position ofnot being able to carry out the assignment in the best interest ofthe Client-

７
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2., Without limitation on the generality ofthis rule' companies or any ofthere

afiliate shall rrot be hired for any assignment. which, by its natue, may be in conflict

with other assignments ofthe company

es:iential. and factors used for the selection of the

co ltinuation into account. It u'ill be the exclusive

har'e the downstrearn assignment carried_out, and

be hired for the purpose.

2.4 It is also SDO'S Policy

the highest standard of ethics during

pursuance ofthis policy, SDO Sindh:

).-'.

2.4.1

The companies may be hired for downstream work, when continuity is

company should take the likelihood of

decision ofthe client whether or not to

of it is carried out, which company will

2.: Companies shall be aware of the provision of fraud and comrption' as

follows: tt is the lrrigation Deptt: Covt. of Sindh's policy to require its staff and the

cornpany to observe the highest standard of the ethics during the selection and execution

of ruch contract, in pursuance ofthis policy oflrrigation Deptti Govt ofSindh

to require its staff and the Companies to observe

lhe selection and execution of such conlract. in

i)

ii)

Define. for the purpose ofthis provision, the terms set forth below:

"Corrupt practice" means the offering. giving receiving, or soliciting,

directly or indirectly. of any thing of value to influence the action of a

public olficial in the selection process or in contract execution; and

"Fraudulent practice" means a misrepresentation or omission offacts in

order influence a selection process or the execution ofa contract;

iii) "Collusive practices" means a scheme or arrangement between two or

more companies with or without the knowledge of SDO, designed to

establish prices at artificial, non competitive levels and to deprive SDO of

lhe benefits of liee and open competition:

iv) "Coercive practices" means harming or threatening to ham, directly or

indirectly, persons or their property to influence thek participation in a

procurement process or affect the execution ofa contract.

０
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2.1.2 Will rcjcct a proposal for award iI it determjnes that the cont company

rerommended for award has, directly or through an agent, engaged in corrupt'

firudulent, collusive or coercive practices in competing for the contact in question

2.1.3 Will sanction a contract. including declaring the company in eligible'

eirher in deficiently or for a stated period of time' to be awarded a SDO contact if it any

tirle determines that the company has. directly or through an agent, engaged in corrupt'

fr udulent. collusive or coercive practices.

2.:i Companics shall t'utrrish inlirrmation as describcd in the financial proposal

su lmission lbrms.

2.t.1

Clarification and Amendment ofIIFP Document'

Companies nlay request a clarification of any of the RFP document upto

Prepar tion of proposrl

thc number ofdays indicated in the Data Sheets before the proposal submission date Any

rec uest for clarification must be sent in writing by paper mail' cable or facsimile to the

cli.]nt,s address indicated in the Data Sheet. The client will respond such requests and

wi]lsendwrittencopiesoftheresponseincludingandexplanationofthequerybut

wirhout identirying the source of inquiry to all invited consultants who intend to submit

pr(posals.

2.6.2 At any time before the submission of proposals, the client may, for any

reaio[ whether at its own initiative or in response to a clarification requested by an

i , iled firm, amend the RFP. Any amendment shall be issued in wdting through addenda'

Adlenda shall be sent by mail, cable, telex, facsimile, or electronic mail to all invited

conpanies and will be binding on them. The client may at its discretion extend the

deadline for the submission of proposals.

2.7

2;7 \ Companies are requested to submit a proposal written in

Enprlish language.

'Iechnical l'roposrl28

9



21,1 ln prcparing the Technical Proposal, companies are expected to examine

th,) documents constituting this RIP in detail, material deficiencies in providing the

inrbrmation requested may result in rejection ofa proposal'

2,12 While preparing the technical proposal. companies/ firms must give

palicular attention to the followings:

i. If a firm considers that it does not have all the expertise for the

assignment, it may obtain a full range of expertise by associating with

individual company(s) and / or other frrms or entities or sub company'

only with aPproval ofthe Client'

ii. For assignmeot on a staff-time basis' the minimum estimated number of

professional staff- months is given in the Data Sheet This shall' be based

on the number of professional staff-months estimated in the RFP and any

reduction in these Man Months will make the proposal non-responsive and

may increase the input ifthe firm needs to have more input'

iii. lt is desirable that the majority of the key professional staff proposed be

permanent employees of the firm or has an extended and stable working

relationshiP with it.

iv. Proposed professional staff must, at a minimum, have the experience

indicated in the data sheet, preferably working under conditions similar to

those prevailing in the province ofthe assignment'

v. Altemative professional staff shall not b€ proposed, and only one

cuniculum vitae (CV) duly attested may be submitted for each position'

vi. Reports to be issued by the companies as pan of this assignment must be

in English Language. It is desirable that all the key staff have a working

knowledge of English Language'

vii. Estimates of the total staff input (professional and support staff, staff

time) needed to carry-out the assignment, supported by bar chart

diagrams showing the time proposed for each professional staff team

member. The companies shall provide the list of the proposed staff team

by specialty, the tasks that would be assigned to each stalI team member,

and their dePloyment schedule

viii. A detailed description ofthe proposal methodology and staffing.

t0
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The firms are to provide details ofplanning, preparation ofdetailed design

of drip projects, supplying of materials, installation, construction

supervision and post operation & maintenances undertaken by them Also

indicate whether such drip project was completed independently or with

association offirms.

List separalely. the projects undertaken relating to drip design and water

resources, widespread technical supervision of installatior/ consftuction

activities (No. olproject completed and their values).

The companies hrms who cannot demonstmte sufftcient experience in

above disciplines need not to apply.

The companies / firms should provide details ofexperience ofundertaking

GIS prepamtion using latest aerial mapping and surveying techniques to

be used in the drip project.

To acquire all field topographical and mapping data on latest digital

format, the firm should also demonstate that it is well equipped in term of

survey equipment including high precision GPS system (at least 5 units)'

Total Station (at least 5 Nos.), Precision Real Time Survey logging/ data

processing sottware with navigation capabilities, having the latest GIS

with Hydro analysis licensed software.

Any additional information requested in the Data Sheet or deemed

necessary by the companies.

Firms/Companies are to indicate any evidence of blacklisting or debaning

or temporary suspension during the last ten yearc with any client.

Fin Companies are to declare their present work load and conunitment of

staff and resources clearly for their involvement in carrying out such

scheme and detailed design and construction supervision of High

Efficiency Inigation System and other similar drip projects anywhere in

Pakistan. Similar infomation shall also be given for thek commitmelt in

other detailed design and installation supervision projects on-going in the

country. Any concealment or false reporting in respect of above will lead

to the firm's proposal being as rendered non-responsive and may lead to

disqualification.

Xlll
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The Technical Proposal shall not include any financial information.

Financial Proposal.

211) ln preparing the Financial Proposal, companies are expected to take into

acc,)unt the requirement and conditions outlined in the RFP document. Input from foreign

conrpanies will also be entertained. Any foreign input should be included in the technical

or linancial proposal. The financial proposal should follow Standard Forms. It lists all

cosls associated with the assignment, including (a) remuneration for staff and (b)

reinrbursable expenses such as subsistence (per diem, housing) services and equipments

as r,rquired in drip system including, office equipment, fumiture, artd supplies ofmaterial,

offioe rent, insurance. printing ofdocuments, surveys and training & etc.

'I'he Data Sheel indicates how long the proposals must remain valid after

2.9

forns.

212

0nl、

213

2131

1'he Companies /firms shall have to provide the information on standard

Companies should express the price of their complete services in PAK Rs

211

the rubmission date. During this period, the company is expected to keep available the

prol:ssional staff proposed for the assignment. The client will make its best effort to

complete negotiations within this period. Ifthe client wishes to extend the validity period

oftle proposal, the companies who do not a$ee have the ght not to extend the validity

oftheir proposals.

Submission Receipt and Onening of Pronosals.

The original proposal (Technical Proposal and Financial Proposal) shall be

preprrred in indelible ink. k shall contain no inter-lineation or overwriting, expect as

nece:isary to coffect errors made by the firm itself. Any such corections must be initiated

by the persons or person who authorized to sign (s) the proposals.

０
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2132 An authorized representative ofthe fimr initials all page ofproposals The

representative's authorization is confirmed by a uritten power ofattomey accompanying

the proposal.

2133 For each proposal, the companies shall prepare the number of copies

ind cated in the Data Sheet. Each technical proposal and financial proposal shall be

marked "Original" or "Copy" as appropriate. If there are any discrepancies between the

oril inal and the copies ofthe proposal. the original govems.

21,4 The Original and all copies ofthe Technical Proposal shall be placed in a

sealed envelope clearly marked "Technical Proposals" and the original and all copies of

the financial proposal in a sealed envelop clearly marked "FINANCIAL PROPoSALS"

and warning "DO NOT OPEN WITH THE TECHNICAL PROPOSALS". All envelops

shall be placed into an outer envelopes and sealed this outer envelopes shall bear the

subrnission address and other information indicated il the Data sheet and be clearly

mar <ed " DO NOT OPEN, EXCEPT lN PRESENCE OF THE EVALUATION

COI",tMITTEE".

2135 The completed technical and financial proposals must be delivered at the

subroission address on or before the time and date stated in the Data Sheet. Any personal

rece ved after closing time or submission, the proposals shall be returned unopened.

2136 Afier the deadline for submission of proposals, the Technical Proposal

shal. be opened immediatell by the evaluation committee. The financial proposals shall

remiLin sealed and deposit and keep safe $'ith E\ecutive Engineer Small Dams Division

Nag:rrparkar until all submitted proposals are opened publicity.

2.14 ProposalEvaluation

General

From the time the bids are opened to the time the contract is awaded, if
any rompany wishes to contact the client on any matter related to its proposal, it should

do s,) in writing at the address indicated in the Data Sheet. Any effort by the firm to

influ,)nce the Client in the Client's proposal evaluation, proposal compadson or contract

awar,l decisions may result in the rejection ofthe company's proposal.

2141
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2151

2 142 Evaluators of Technical Proposal shall have no access to the Financial

P oposals until the technical evaluation. is concluded.

GUIDELiNES FOR EVALUAT10N OF PROPOSALS

On rcccipt Of tcchnical proposals, thc clicnt 、vill appoint a suitably

qrralified committee to evaluate the technical proposal of all companies/firms The

ccmmittee will evaluate each technical proposal as regards the understanding of project

needs, appreciation of importani issues' comprehensiveness, depth and quality of

m lhodology, work plan with details of commitment on planning, surveying, designing,

supplying, installation, construction supe ision and post O&M ofddp system at Ranpur

Drm in Nagarparkar development of water resources project on HEIS, with time

schedule, experience and qualifications of personnel to be assigned, present work load

anl othcr pertinent aspects in relation to the services required of the project Special

w(ightage in the evaluation will be given to any technical personnel for reason of his

be ng in public or private sector. The commiftee will mnk the company's expertise in

o(ler oftheir suitability for HEIS project.

2152 The client will then open the financial proposals of qualified company's

exlrcrtise in the presence of such company's expertise who care to be present and will

pul)licity announce the prices and terms ofall proposals as per PPRA Rules 2010.

2153 The Technically top ranking consulting firms above 70%o score will be

qur lified and invited to be prescnt during the opening oftheir Financial Proposals.

21ヽ 4 The priced proposal shall be evaluated for confirmation of overheads'

social cost fee and reimbursable. which may negotiate. The supply ofmaterial required in

dril) system for 20 acres and salary cost ofpersonnel \lill not be negotiated.

211'

21('1

21(.2

Award to Contract:

The contract will be awarded by the Executive Engineer Small Dams

Division Nagarparkar promptly notifies other companies on the RFP that

they were unsuccessful and did not match the lowest bid prices.

The successful firm is expected to commence the assignment on the date

and at the location specified in thc Data Sheet.

14



2 16.3 The contract will be signed of SPPRA Standard document of contract Supervision

& Monitoring the works of02 No Small Storage Dams in Nagarparkar Arca.

2.11 Confidentially:

2.17.1 Information relating to evaluation of proposals and recommendations

cr nceming awards shall not be disclosed to the companies who submitted the proposals

or to other persons not officially concemed with the process, until the wining company

has been notified that it has been awarded the contract

2.1'1.2 After the award of contract, the evaluation repon and contract agreement

wlll be made publicity on the website of Irigation Department Government of Sindh or

SI'PRA Sindh.

TNFORMATION TO COMPANIES

DATA SHEET

2.19 Clause Reference

2.lg.lTheNameoltheClientis: ExecutiveEngineer,SmallDams Division

Nagarparkar @ Mithi

2.19.2 The Method selection is based on: Financial Proposals of only

technically qualified firms shall be

opened. The firm with the lowest

quoted cost or bid shall be selected.

2.21) Technical and Financial Proposals are requested:

2.2(r.l The name objective and description of the assignment for Supervision &

Morritoring the works of Small Dam Division Nagarparkar @ Mithi.

2.21 A pre-proposal conference will be held: If requested by the consultant. The

nam., address and telephone numbers ofthe Client official is as under:



Executive Engineer
Small Dams Division
Nagarparkar @ Mithi
Appositc Mukhtiarkar Office Mithi

Tel: No: 023-2216108
Fax: No:023-2216108
Mob No: 0300-3272022
Email: xensdd-nagarparkar@yahoo.com

2.:12 The Clieot rvill provide following inputs:

SDO, Irrigation Depadment will provide the company with all existing data,

inlbrmation, Iand and locations of the project in reports whatever available with sDo

Inigation Department.

SDO lrrigation Depanment will provide liaison and will ensure that the company

should have access to the relevant land/ data available with the SDO Irrigation

Department Go\,,t: of Sindh for the completion of their assignment. SDO Inigation

Department Govt: of Sindh may assign qualified counterparts from its staff to work with

personnel ofthe company's lor the purpose ofthe liaison.

2.22.1 The client envisages the need for continuity for downstream work: Nq
2.22.2 The clauses on fraud and comrption in the contract are defined in RFP clause 2 4.

2.22.i Clarification may be requested 07 days before the submission date:

2.22.4 The address for requesting clarification is:

Executive Engineer
Small Dams Division
Nagarparkar @ Mithi

Tel: No: 023-2216108
Fax: No:023-2216108
Mob No: 0300-3272022
Email: xensdd_nagarparkar@yahoo.com

2.22.5 Proposal should be submitted in English Language.

i) Qualificd finn/entity may associated with other firm: YES

The study period is 24 months for finalizing and closing ofthe project accounts. lt
is estimated that the following order of minimum man-months for given position meeting

16



th:ir respective

asJiglment and

in,lividually.

qualification and experience

proposal should based on

rcquirements will be required for the

these requirements for each division

陣

障

障

卜

Ｆ

CHAPTER-3

3.0 (A)TECHNICAL PERSONNEL'SFOR SMALL DAMS
DlVIS10N NACARPARKAR.

Qualification and expcrience rcquired Ior various positions in the HEISS

No Descripti0n
Minimum Man

Nlonths

l

'feanr Leader / CRE 24

つ Residenl Engineer 24

♪ Assi\lrnl resi(lcnr lir!incer I 24

| Assistant resident Engineer 2 24

)

Sub-Engineer / Server I

SuEEngineer / Server 2

Suh.Engineer / Server 3

Sub-Engineer / Server 4

24

(, Lab Assislant 24

24

ト Conlputer Opcrator 24

9 ofrcc Bov 24

′
「 ot.ll 288

Post

Leader / CRE

lent Engineer

Crad
C Qurlific:rti0'l lxprrience

，

＾ 1,E C vH Over 20 years experience In
Consultancy Services

０
０ B E Civロ

Over 15 yean experience In
Consultancy SeNices

17
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障
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3,2 (A) It are most important to mention that:

3.3 Taxes: Taxes as per Laws of Govemment of Pakistan. Complete information on

taxes to be obtained by companies from the tax department.

3.4 Proposal must remain valid 90 days after the submission date without change in

the methodology, personnel proposed for the assignment and price proposed or as

agreed by mutual by client and company.

3.5 Number ofcopies ofTechnical and Financial proposal:

Technical proposals: Original + 3 Copies (Total 4 Copies)

Financial Proposals: Original +3 Copies (Total 4 Copies) for each Division.

1.6 The Proposal submission address is:

Executive Engineer
Small Dams Division
Nagarparkar @ Mithi

Tel: No:023-2216108
Fax: No: 023-2216108
Mob No: 0300-3272022
Email: xensdd_nagarparkar@yahoo.com

lnformation on the outer envelope should also include:

Assistant ResideDt

Engineer I

\ssistant Residcnt
Enginecr 2

lr- B E Civi
Over l0 years experience In

Consultancy Services

FEngineer / seNer I

'Engineer / SeNer 2

"Engineer 
/ SeNer 3

:-Engineer / Server 4

０́ B E Civi′ DALCv‖ Over l0 years experience In

Consultancy Services

Lab Assistant
，

７ B E Civ‖ ′DAE Ci、 H
Over I0 years experience In

Consullancy Services

1,1 N'I BA
Over I 0 years experience In Accounting

Services

ompuler Opcrltor 11 Diploma iD Compulcr
Ovcr 05 years experierrce In Accounting

Scrviccs

Oflice Boy 0l Nlil.ic
over 05 yea6 exp€rience ln Accounting

Services

０
０



3.1

Name and address ofcompany submitting proposal and name ofassignment' with

t)?e ofproposal as Technical or Financials:

Proposals must be submitted not later than following date and time 29-10-2015

4:00 p.m. (during working hours)

The address to send inlbrmation to the client is:

Errcutive Engineer
Small D:rms Division
Nagarparknr @ Mithi

Tel: No: 023-2216108
Fax: No:023-2216108
Mob No:0300-3272022
Email: rensdd nngarpark:rr@yahoo.com

Note on scrutiny of skill stnff:

3''

3.9

It is most important to mention that during scrutiny of skill staff the SDO

authority would be competent to veriry their original paid-up vouchers other

necessary record for verification.

3.10 Note on awarding points.

In case a proposal appears to be unacceptable ulder these criteria i.e it doesn't

desene to be rated "Poor". lt may be considered non responsive.

Grade Percentage marks

Poor 50o/"

Satisfactory 60%

Good 70%
Very Good 80%

Excellent 90%

The Committee evaluates the quality of materials and the adequacy of the

pro|osed methodology and work plan by considering such aspects as:

19



. Undertaking of the objectives of this assignment. The extent to which the

company's technical approach and work plan respond to the objectives indicated

in the TOR.

. Completeness and Responsiveness: Does the proposal respond exhaustively to all

the requirement of the TOR.

r Creativity and lnnovation: Does the proposal suggest any new approaches to the

assignment or new methodologies that help achieve better outcomes?

. Clarity: Are the various elements coherent and decision points well defined?

r Efficiency and resource Utilization: Is the staffing schedule appropriate with

neither too many short- term experts nor too many generalists?

. Is the proposed staffpermanent slaff. This aspect should always be considered?

. Flexibility and Adaptability: Are the methodology and work plan flexible and

easy to adapt to changes that might occur during implementation of the

assignment? This aspect is especially relevanl when the assignment takes place in

potentially changing environments.

. Technology: Does the methodology propose the use of appropriate technologies

and the adoption ofinnovative solutions?

. Timeliness of Output: Does the proposed activity schedule provide the requested

outputs in timely manners?

3.11 Logistics:

The companies l'Eve to work at remote sites, the companies approach lo logistics

will also be considered in the evaluation ofproposal.

The address for negotiation is:

Executive EngiIleer
Small Dams Division
Nagarparkrr @ Mithi

Tel: No:023-2216108
Fax: No:023-2216108
Mob No:0300-3272022
Email: xensdd_nagarparkar@yahoo.com

20



313 「 E(:HヽlCAL PROPOSAI.St Bヽ lISSION FORヽ 1

ILocation, date]

Exccutivc Ilngir)eer
Small I)ams Division
Nagarpukar a.r Mithi.

Tel: No:023-2216108
Fax: No:023-2216108
Mob No:0300-3272022
Emril: \ensdd nrgnrprrkaraa)xhoo.com

We the undersigned, offer to provide the full package of Consultancy Services

For Supervision & Monitoring Of The Works Construction Of 06 No Small Storage

Dars Namely Jhanjasar, Chanida, Rimalsar, Adhigam, Lakar Khadio And Koowaro

Da ns In Nagarparkar Area (Thar Region).

We are hereby submitting our Proposals which include four Technical

Proposals. and four Financial Proposals sealed under a separate envelope.

Ifnegotiations are held during the period ofvalidity ofthe Proposal, we undenake

to negotiate on the base ofmaterial and the proposed staff. Our proposal is binding upon

us and subject to the modifications resulting ftom contract negotiation.

We undersigned you are bound to accept any proposal you receive.

We remain.

YOur Sincercl、

Authorized Signature
Namc and Title of Signatory
Name ofFirm
Address:

2l



J7

Al'PI:ヽ 1)1ヽ 1

3 13 1   TECHNICALI'ROPOSAL F()R,IS

F(I.1 l   Firmに Rcrcrcncc

Form 5 Format of Cv for Proposed Key Staff

Form 6 Work Plan / Activity Schedule

Fr,rm 2 Present StaffDeployment

Fc rm 3 Approach Paper on Methodology Proposed for Performing the assignment

Fcrm 4 Comments/ Suggestion ofCompanies

Fom 7 Completions and Submission ofReports

Fom 8 Work plan and Time Schedule for Key Personnel.

Fo m 9 Composition ofthe Team (Personnel) and the tasks to be assigned to each

Team Member

つ

一

，

一



314 FINANCAIL PROPOSAL SU13MISS10N FORⅣ I

「 o

Executive Engineer,

Small Dams Division,

Nagarparkar@MithL

Tel:NO:
Fax:No:

.CONSULTANCY SERVICES FOR SUPERVIS10N&MONITORING OF

TI[E WORKS CONSTRUCT10N OF 06 NO SⅣ 晨 LL STORAGE DAMS
NAMELY JHANJASAR, CHANIDA, RIMALSAR, ADHICAM,  LAKAR
KIIADIO AND K00WARO DAMS IN NACARPARKAR AREA ITHAR
斑 G10N)".

λヽ/c thc undersigncd.Offer to prOvidc thc ftlll package Or cOnsultancy

Seivices For Supcrvision&Monitoring Or Thc Works cOnstruction Of06 No Sman

Slo agc Dams Namcly JhallJasar,Chalnida,Rimalsar,Adhigalll, Lakar Khadio And

Ko(,waro Dallls ln Nagarparkar Arca(Thar RegiOn)

Our flnancial proposals we shall bc binding upon us subJcct to thc

mo(liflcatiOns arc rcsulting from contract ncgotiatiOns,up to cxpiration Of thc validity

pcriЭ d ofthc proposal, i c 90 days or as muttlal agrecd by botll pa“ ics

We undersigned you are not bound to accept any proposal you receive,

We remain.

Your Sinccrely

Authorized Signature
Name and Title ofSignatory
Nlnrc of Firm
Addrcss:

lLocxtion, d:rtcl

●
Ｄ

，

一



TERNI OF II,EFERENCE
P IRT-A

. Tcrms of Reltrence (IOIt's) for submission of Technical and F'i.ancial

proposals along\\ith details of scopc of uork shall be veriied and

confirned io accordance ol \\ork to be carried olrl

It is to be noted that company will oomplete and fumish full

package of Consultancy Serviccs lirr Supcrvision & Monitoring Of The Works

C( nstruction Of 02 No Small Storage Dams Namelv Vcera Wah & Kalidas In

Nrgarparkar Area (Thar l{egion).

. It is the SDO policy to require its staff and the company to observe the

highest standard of ethics during the Consultancy Services For Supervision

& Monitoring Of The Works Construction Of 02 No Small Storage Dams

Namely Veera Wah & Kalidas In Nagarparkar Area (Thar Region).

a) Define, for the purpose ofthis provision, the terms set forth below:

i) "Conupt practice" means the offering, giving receiving, or

soliciting, directly or indirectly, of anything of yalue to

influence the action ol a public official in the selection

process or in contract execution; and

ii) "Fraudulent practice" means a misrepresentation or omission

of fhcls in order influence a selection process or the

execution of a contract;

iiD "Collusive practices" means a scheme or anangement

between two or more companies with or without the

knowledge of SDO, designed to establish prices at artificial,

non competitive levels and to deprive SDO of the benefits of
liee and open competition;

24



"Coercive practiccs" means harming or threatening to harm,

directly or indirectly. persons or their property to influence

their participation in a procurement process or affect the

execution of a qontract.

b) Will reject a proposal for arvard il it determines that the company

recommended for arvard has, directly or through an agent, engaged

in corrupt. fraudulent, collusivc or coercive practices in competing

for the contmct in question.

c) Will sanction a contract, including declaring the Company in

eligible, either in deficiently or for a stated period of time, to be

awarded a SDO contract if it any time determines that the company

has. directly or through an agent, engaged in corrupt, fraudulent,

collusive or coercive practices.

Application duly filled up along with all enclosures in a sealed envelope to

be sent to the office of Executive Engineer Small Dam Division

Nagarparkar on or before 29tb October at 4:00 P.M and the Financial

Proposals of successful companies will be opened after evaluation of

technical proposals in the presence of Evaluation Committee. The

conditional and late submission olapplications shall not be accepted.

The RFP's shall be evaluated by the Evaluation Committee framing by fte
competent aulhority.

The Procuring Agency may reject all or any bids subject to the relevant

provisions oISPPRA Rules 2010.

iv)

●

●

Ｄ́つ
ι
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PART‐3

SnlaH Dalns Organi4■ lon, Irrigation Dcparlmcllt, Govcmmcnt oF Sindh intcnds to

al)poillt Company for

“CONSULTANCY SERVICES FOR SUPERVIS10N&MONITORING OF TⅡ
E

V′ORKS CONSTRUCT10N OF 06 NO SMALL STORAGE DAMS NAMELY

J]IANJASAR,CHANIDA,RIMALSAR,ADHIG畑 , LAKAR KHAD10 AND

K00WARO DAMSIN NACARPARKAR AREA(THAR REC10N)''.

l   Consultancy Contpany's must havc the rclcvallt expcicncc and tcchnical

cxpcrlisc in thc rlclds oF Supcrvision&Monitoring

2 Consultancy Company's must havc the registration undcr Companl Act 1984&

、vith incomc Tax and Salcs T然 Dcpartmcnts

3  1f flnlls do not supply tllc ftlll infollllation in accordancc with requircmcnt of

TORs givcn in thc RFP thc proposals shall bc considcrcd as non rcsponsive

4  Consultancy Company's win supply rcquired Staff as pcr list attachcd abovc

5  Consultancy Company's will havc lo providc thcir scⅣ iccs for Supcwision&

Monitoring ofthc、vorks

6 Consuhallcy Company's wnl cstablish Hcad Ottcc at Nagalparkar

０́つ

一


