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1. RE(IUEST FOR QUALIFICATIONS

1.1. Transport and Mass Transit Department, Government of Sindh (TMTD, GoS) invites

proposals from the reputable and experienced Consulting Firms to prepare a Feasibility

Studv for Bus operation plan and lntelligent Transport System (lTS)/Fare Collection

Mechanism along with Transaction advisory services for the following 3 BRTS Lines

Jnder PPP mode of financing:

. 3RTS Green Line: SurjaniTown to Municipal Park M.A.linnah Road (21.2 Km)

. IRTS Orange Line:TMA Office Oran8iTown to Board Office chowrangi (4.7 km)

' IRTS Red Line: Modal Colony to Tower via University Road (22 2 km)

n this regard TMTD, GoS wants to prequalifY potential consulting firms for issuing

lequest for Proposal (RFP) document

nterested consulting firms would need to furnish relevant documents to demonstrate

rxperience and expertise to undertake the above proiect.

fhe requisite information and evaluation criteria for short-listing Consulting

:irm(s)/Consortia is attached herewith. only shortlisted Consulting Firm(s)/ consortia

,ould be issued Request for Proposals (RFP) for submission of Technical and Financial

rroposals.

:irms / consortia desirous of being shortlisted for issuance of RFP, are requested to fill

orms (4 in number)attached herewith'

rhe filled-in forms duly signed along with Pre-Qualification Documents, clearly marked

Lln a sealed envelope (3 sets + soft copy in a CD in PDF format), should reach the office

rot later than 02:OO p.m. on [Monday, August 31't, 2015

Director {Planning & Coordination),

Transport and Mass Transit Department,

Government of Sindh

6th Floor, East Annexe, civic centre,

culshan-e-lqbal, Karachi-75300

TEL: 021-99230665, FAX: 021-99231153

Ema i I : f LLhalI(lsEaiEqIL
od brt.ol@smarl.com
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2. OBJECTIVES

2.1. K'reping in view the ever increasing population of Karachi and the expansion of the

u-banized area, the Transport and Mass Transit Department, Government of Sindh has

envisaged an increase in traffic demand in the city. ln this regard, a study by the name of
"l'he Karachi Urban Transport lMaster Plan 2030" (KUTMP) was conducted by Japan

lnternational Cooperation Agency (llCA) in close coordination and facilitation of Mass

Transit Cell. The study suggests 2 Mass Rapid Transit (MRT) and 6 BRTS lines besides

Rr)vitalization of Karachi Circular Railway (KCR). The feasibility and transaction structure of

BIITS would enable the Transport and Mass Transit Department, Government of Sindh to

make an informed decision which shall ensure an affordable, sustainable and replicable

5l stem.

2.2. Tlris Pre-Qualification Documents would enable TIMTD, GoS to pre -qualifY the best

qrralified and appropriately experienced Consulting Firm(s)/Consortia for Feasibility Study

ar d Transaclion Advlsory Services

3. SCCTPE OF WORK

3,1 BRT Operations Plan

3,1.1Review and suggest changes / amendments in existing laws & rules of business

related to transPort.

3.1.2 Performing field surveys needed for developing BRT operations plan

3.1.3 Develop traveldemand forecast models needed for operationalplan

3.1.4Assess efficiencY of already designed BRT infrastructure with respect to BRT

Operations plan sufficiency.

3.1..5 Prepare BRT fleet procurement plan

3.1.6 Prepare bus specifications and Acceptance Test Parameter (ATPs)

3.1.7 Prepare detailed design for BRT operational Plan

3,1,8 DeveloP fare Policy

3.1,.9 Develop financial model for bus operations & unified criteria for operational subsidy

to operators with sustainability.

3.1.10Prepare business model for BRT operations for minimizing operational subsidy to

make the project sustainable.

「ranspOll and Mass Transit ment. Govemmcnt of Sindh st,2015
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3.1.11Develop business & marketing plans to address maximization of revenues.

3.1.12Develop concession agreements / Service Level Agreements (5LAs) for bus

operations.

3.2 lntelligent Transportation Systems (lTS)

3.2.lDevelop user requirements, procedures, protocols, rules and mechanisms for an

integrated ITS system considering mass transit system in Karachi.

3.2.2ldentifying key areas where governmental controls are essential and ensuring full

authority and control of regulatory authority / SMTA.

3,2.3 Develop technical standards, specifications and RFPs related to various ITS system

components such as fare collection, Fleet Monitoring & Management, Transit Signal

Priority, Passenger lnformation Systems, Precision Docking System, Security &

surveillance, Data centre, command & control centre, Secured communication

System etc.

3.:!.4 Oeveloping concession agreements / Service Level Agreements (StAs) for ITS

providers and ITS Operators.

3.3. The Transaction Advisor is therefore expected to have to have the technical, economic, legal,

environmental, and financial; and project management expertise in its team / consortium

lranspttnd Mass Trangt Dcpartmcnt,Govc… 2015
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4. IMPORTANT NOTE

4.1. Any document/ statement provided if proved false, misstated, concocted, or incorrect
at any time during or after pre-qualification will result into permanent disqualification
and black listing of the firm/ Company/ Partners/ .loint Venture with their names

displayed on SPPRA website.

4.2. The Consulting Firm(s) /Consortia would be selected through a transparent process as

per Sindh Public Procurement Rules (SPPR) rules 2010. Request for Proposal (RFP)would

only be issued to pre-qualified firm(s) /consortia.

4.3 TMTD, GoS has the right to modify the scope of consultancy services at RFP stage with
particular reference to inclusion or exclusion of lntelligent Transport System (lTS) at its

liscretion.

l ranspOll a ld Mass rrangt Dcpallmcnt,Govcnlmcnt of Sindh― Augttt,2015
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5. EVAI UATIONCRITERIA

The Consulting Firm(s)/ Consonia should pass in the following criteria to qualify for the

issuance of RFP

S.No Description

1, Experience of preparint Operational Plan for BRT / MRT

Systems:
Firm s) / Consortia have undertaken 3 or more projects on BRT / MRT

System during the past 10 years. (Details to be provided in form 3)

Yes/No

Experience of Public Transport Plannint & lntegration
Firm s) / Consortia have undertaken 2 or more projects on BRT

Syst( m during the past 10 years. (Details to be provided in form

3)

5.

Experience ot lntelligent Transport System (lTS) and Developing

lnteroperability Standards & Mechanism for Mass Transit

Syst(!ms:

Firm s)/ Consortia have undertaken 1or more projects on BRT System

durirg the past 10 years. (Details to be provided in form 3)

Transaction Advisory:
Firm(s) / Consortia have undertaken at least 10 Transaction

Advirory assignments of Projects worth Rs 500 million or above

durifg the lastlO years. (Details to be provided in form 3)

Expc rlence of Team Members:

Firm(s)/ Consortia should have full time employee associated with the

project having relevant experience of at least four years (i e relevant

iinancial, technical and legal experience). (Details to be provided in

forn 4)

2

3

4

'lranspon and Mass Transit D artncnt, Govemment ot' Sindh st,20l5
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RFQ・Bus OteratiOn Plan and lTS for BRT Orange,Creen and Red Line・ under Public P_

Form 1: General lnformation about the Organization

S No

Name oforrtan zaton lindicote conplete leqolnone oJ the oqonizotbn)

a)Opera●n,name oF the organレ a■On (if dilfercn. fon tesot none)

b)Country i)f incorporation
c)Ownershlp of the organization

lStike out hichevet is not opplicdbie)
d)oate of establishment/ lncorporation

€)Date ol commencement ofbusiness

f)Address of the corporate headquarters andd ifs
registered o fice, if any, in Pakistan alonS with

telephoneai,d f ar numb€u

g)Commun cation addressesalong with telephone and

i)Listof staleholders / members who own 10%

j ) or morestocl6 & lheirinterestin the companv

k) List of Curent Directors

l) Key Conl rd Perton

m) Other kEy manaSement Personn€

n ) lnternati )nal afiiliations, if any

o)Professl )nal membership(s), if anv

p)Tax regis ration number

q) Has the ccmpanY operated under a different

sole Proprietorship/ Partnership/
P vate Limited comparY/

Public unlisted/ Public

Listed compay/ other
(pteote specily)

(indicote then nane, designotioh/ title and contoct

oddress olong with telephone, Jox ond enoil oddress)

Y6/No
わ′eaSe spec//7

ゎavldυσ′́「,S/Coη SOrt′0″σ″

lη εose t力θr,η sort′υ′η εOlηρ′′
`eS

eaC力 げ:た″用

in oddition to the obove,

ol nore thon one Inn,
ottoch thetu conpony proliles os dn onnexute to this lorn
the obove inlornotion shollbe prcvided in respect ol

Mass l mnsil Govemment ofSindh - ust,2015
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