
5

REQ∪ EST FOR PROPOSALS
ⅢCONSULTANCY SERVICES FOR DATABASE MANAGEMENT
AND ADVANCEDINTEGRATED SYSTEM MANAGEMENT
SERⅥCES OF BuSINESS OPERAT10NS UNDER LAND

ADMINISTRAIION AND REVENUE MANAGEMENT
INFORMATION SYSTEM(LARMIS)″

Ce‖ BOard of Revenue Government of Sindh

June 2015



Instruction to Bidders [fB)

Table of Contents

lNwTAnoN FoR BrDs 0FB)
RFPTERMINoLoGY

1 GENERAL

2 BTDDTNG DocuMENTs

3 PREPARATIoN oF BlDs
4 SuBMrssroN oF BlD

5 BrD OPENTNG AND EvALUAnoN
6 AWARD CRIERTA

8

10

t2
16

t7
23

1 APPUGABTE LAws

2 TaxEs AND DunEs

3 STAMP DUTY

4 CoNTRACT LANGUAGE

5 NoncEs

6 CoRREspoNDENCE

7 PATENT RIGHTS

8 OFFIctaLs Nor ro BENEFn

9 MoDrFrcAnoNs / AMENDMENTS ro CoNrRAcr
10 STANDARDS

11 CoNFIDENTIALIYoFINFoRMATIoN

12 QuAury
13 OBuGAnoNs oF THE coNsULTANT
14 ASSIGNMENT

15 CHANGE or ORDER

16 CoNTRACT AMENDMENTS

17 ExEcunoN oF CoNTRACT

25

25

25

25

26

26

26

26

26

2t
27
27

27

28

28

28

29

５

７



Instruclon to B dders(IB)

1 INTToDUcflON

1.1 B^CKGROUND

1.2 P torECT OBlEcwEs

L.3 Sr:oPE oF WoRK

2 FUNCNONAI, AND NON.FUNCNONAL REQUIREMENTS

2.L CLEANSING AND STREAMUNING oF ELEcrRoNlc DATA

2.2 S:ANNING, INDEXING AND DATA ENTRY oF MIsslNG REcoRDs

2.2.1 Scanning and lndexing

2.2.2 Data Entry

2.2.3 Data Transfer

2.2.4 Reports

2.3 LARN,IIS UPGRADE

2,3.1 Database Design UPgrade

2.3.2 Front End Application

2.3.3 Central Processing System

2.3.4 ManagementlnformationSystem

2.4 IIETWORK CONNECTTVITY

2,4.1 Introduction

2.4,2 TERMS & CONDINONS

2.5 T P"alNlNG

2.5.1 Training Plan

2.5.2 Training Delivery

2.6 IMPLEMENTAIoN PLAN

2.7 I ANAGED SERVICES FoR DATA CENTER

2.7.1 DatabaseAdministrator

2.7.2 SystemAdministrator

2.7.3 Data Center Facility Engineer / NOC Engineer

2.8 iysrEI',4 MAINTENANcEAND TECHNIcAL SUPPoRT

2.8.1 General Requirements

2.8.2 Bidder SuPPort services

2.8.3 Provision of Local Area Support

2.8.4 Three-Level SuPPort Regime

2.8.5 Error Handling

2.9 NoN-FuNCTIoNAL REQULRE['4ENTs

36

36

36

37

38

38

39

40

40

41

42

42

43

43

45

45

45

45

46

48

48

51

51

51

52

52

52

53

53

54

55

55

55

55

l TECHNICAL PROPOSAL

l l COVERLEIER

1 2 SPECIMEN OF COVER L口 T[R

58

58

59

3



lnst「uct on tO Bidders cB)

1.3 SPECTMEN oF AFFIDAVTT

1.4 SPECIMEN oFINTEGRTT pAcr

1,5 TABLE oF CoNTENTS

L.6 EXECUTTVE SUMN|ARY

1.7 BTDDER INFoRMAnoN

1.8 PRoJECT REFERENCES

1.9 PRoPosEDPRoJECTTEAM

1.10 IMPLEMEMAIoN PLAN

1,1]. TRAJNING SERVICES

1.1.2 DocUMENTATToN

1.13 WARRANTY, SuppoRT AND |\y'A.TNTENANCE

1.1.4 PRoJECT PLAN

1 15 REeureFo ATra.HMENrs

1.16 PRoposEo SoLUnoN ANo Cot\,{p[ANcE STATET,4ENT

2 FINAN(TAL PRoPosAL

2,1 BID FoR[,4 - SPECIMEN

2.2 BID SEcuRnY

2.3 PRrcE SCHEDULES

６２

６３

６４

６４

６４

６５

６６

６６

σ

σ

６８

６８

６８

６９

７。

７０

７２

７２

l FoRMA‐ 1
2 FoRMA‐ 2
3 FoRMA‐ 3
4 FoRMB‐ 1
5 FoRMB‐ 2
6 FoRM B‐ 3

7 FoRMB‐ 4

8 FoRMC‐ 1
9 FoRMC‐ 2

10 FoRM D‐ 1

1l FoRM D・ 2

12 FoRM E・ 1

13 FoRM E‐ 2

14 FoAM F‐ 1

15 FoRM F‐2

16 FoRM F‐ 3

17 FoRM F‐ 4

７３

７４

お

７６

７７

７８

７９

８０

８．

８２

８３

８４

８５

８６

８７

８８

８９
ン
・ｌ

・・

,'=ヽ
:`1,,  t

4



Instruction to Bidders (tTB)

Invitation for Bids OFB)

lssuing date of the IFB:

Name of Country:

Name of Project:

Description:

lFB Title:

」une′ 2015

1slamic RepubHC Of Pakistan

Land   Administrat on   and   Revenue   Mana9ement

lnfo「mat on System

…CON5ULTANCY  SERVICES  FOR  DATABASE
MANAGEMENT AND ADVANCED INTEGRATED
SYSTEM MANAGEMENT SERVICES OF BuSINESS
OPERA■ONS UNDER LAND ADMINISTRAT10N
AND REVENUE MANAGEMENT INFORMAl10N
SYSTEM (LARMIS).'

ⅢCONSuLTANCY  SERVICES  FOR  DATABASE
MANAGEMENT AND ADVANCED lNTEGRATED
SYSTEM MANAGEMENT SERVICE5 0F BUSlNESS
OPERAnONS UNDER LAND ADMINISTRATION
AND REVENUE MANAGEMENT INFORMAT10N
SYSTEM (LARMIS)'.

1

2

4

３^

Th` Request for Proposa (RFP)に  bein9 1sSued fo「  the pro」 ed′

ⅢCONSULTANCY SERⅥCES FOR DATABASE MANAGEMENT AND

ADVANCED INTEGRATED SVSTEM MANAGEMENT SERⅥCES OF

BUSINESS OPERATЮNS UNDER LAND ADMINISTRATION AND

REVENUE MANACEMENTINFORMA■ ON SYSTEM(LARMIS)″

The purchaser invtes sealed bidS from interested bidders fOr the

consultancy services as specif ed ln the RFP

Bidding documentS(and add tional coples)may be pu「
chased at the

addreSS given at the bottOm of this page upon payment of a non―

「efundable fee of Pak Rupees 2,000/‐
in the form Of Pay Order

must be

may be

as per

procurement schedu e at Sect on 5 1「
able l)n presence of thC

who wiSh tO attend Late b dS WOu d be releCted

biddcrs

□
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Inst「uct On tO B dders(IB)

The RFP is issued in strict compliance with Sindh public procurement Rules
2010 and bids would be accepted and evaluated under the recommended
Quality and Cost Based Selection lMethod.

9 The pOint OfcOntactfOr a‖ correspondence isi

PrO」 eCt Dlector

LARMIS

Reforms w ng&special ce‖

8oard Of Revenue

Government Of sindh

lst FloO■ sT_4

Ad」 acent ziauddin HOsptal

C‖ ftOn BIock 6′

Karachi

Phone:+922199251367

Fax:+922135824065

Bidders may obtain further information from the purchaser during normal
working hours at the address given bFtow and submit queries 

"io 
letter or

fax to the Point of Contact listed in para 9.

All bids must be accompanied by a bld security, in the form of a Bank
Guarantee (from a Scheduled Bank in pakistan), Demand Draftilpay Order,
of not less than two percent (2o/o) ol the bid price. Company/personal
Cheques or Insurance Guarantee is NOT acceptable forms of bid security.
The bid security must be valid for 28 days beyond the Bjd Validity period.

Attention of prospective Bidders is drawn to (i) the fact that they will be
required to certify in their bids that all software(s) to be used would be
either covered by a valid license or will be produced by the Bidder and (ii)
that violations are considered fraud, which is, among other remedles,
punishable by potentiat blacklisting from participation in future
procurements.

8
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Instruction to Bidders(rrB)

RFP Terminology

"RFP' or "Request for Proposals" means this document and the Bid Response Forms;

"Bidder" means a company that has been invited to submit and intends to submit a

proposal in response to thrs RFP;

"Purr:haser" means the Project Director LARIMIS, Board of Revenue, Government of
Sindr;

"Corsultant" means the successful bidder to this RFP who enters into a written

Conl ract with the Purchaser;

"Cortract" means written agreement resulting from this RFP executed by the

Purchaser and the Consultant.



lnstruction to BiddeR (IIB)

Section E‐  Instruction to Bidders(ITB)

l General

l Scope of Bid

and Bidding

Process

2 Modeof
Bidding

3  El:gible

Bidders

11

22

23

21

24

The Board of Revenue of Government of Sindh, invites bids for
the "Consultancy Servi.es for Database Management and
Advan(ed Integrated System Management Services of
Business Operations under Land Administration And
Revenue Managefient Information System (LARMIS)" as

specified in greater detail in these Bidding Documents.

The firm or consortium of the firms (bidder) must be an entity
incorporated rn Pakistan under the Companies Ordinance 1984.

A Bidder must submit an original proposal substantially
responsrve to the Technical Specifications rncluded in the
Bidding Documents.

Purchaser reserves the right to accept or reject any bid and to
annul the bidding process and reject all bids, at any time prior
to acceptance of a btd or proposal, without thereby incurring
any liability to the affected Bidde(s), by promptly intimating atl
bidders and returning the bid security of all bidders and if
requested communicating the grounds of cancellatron to the
requestinq bidders without an obligation td ju<ti{y su.h
grounds.

Purchaser reserves the right at the time of award of Contract
after design review in consultation with the successful bidder to
increase or decrease the scope of seruces specified rn the RFp in
accordance with Sindh Public Procurement Rules 2010.

The Bidders must comply with the following mandatory
requ,rements:

1. The Bidder must be registered wtth SECp under the
Companies Ordinance 1984;

2. The Bidders must be registered with FBR for Income Tax and
Sales Tax and must be on FBR's Active Taxpayers List.

3. The btdders must be registered with Sindh Revenue Board for

31

"Provincial Sales Tax"

4. The Bidders must be able to demo



3.2

3.3

tnstruction to gidders (ITB)

expertise in performing the tasks enlisted under scope of work.

Bidders may submit bids as a loint Venture but in such case one
bidder shall be appointed as a lead bidder who shall be solely
responsib,e for end to end delivery of the entire project,

Bidders or any of its consortium partners must not have been black
listed or declared bankrupt by any Govemment or Frnancial
institution.

Bidders NOT complying with any of the above eliqibiljty pre-
reqursites would be djsqualified. All documentary evidence must
be submitted along with the bids; no document will be
acceptable after bid submission.

For the purposes of these Bldding Documents, the Information
System means all

(a) the required information technologies, including all
information processing and communications-related
hardware, software, supplies, and consumable items that
the Supplier is requrred to supply and install under the
Contract plus all associated documentation, and all other
materials and goods to be supplied, installed, integrated,
and made operatlonal (collectively called "the Goods" in
some clauses of the ITB); and

(b) the related softlrare development, transportation,
insurance, installation, customization, integration,
commissroning, tratntng, technical suppon, matntenance,
repair, and other services necessary for proper operation
of the Information System to be provided by the selected
Bidder and as specified in the Contract.

For purposes of thrs clause, the nationality of the Bidder is
distinct from the country in which the Information System and
its goods components are produced or from which the retated
services are supplied.

The procurement schedule for this project is as followsl

Eligible Goods
and Services

34

41

5.

42

51Procurefient
Schedule

foble 1 Prccurcment Schedule

Pro.urement Mil.stone Date

Releo5e of Rff to Didilerj

From 23'd June 2015 from the office
of Prolect Director PMU, or can also
be downloaded from the websites of
SPPRA & PIVU



Instruction to Bidders [tB)

Pre-bid Meeting

Questions / Dead line for
seel(ing Clarifications (if

any) submitted by
prospective Bidders

Friday 3d July 2015 at 1.2:oo Pl,4

Pre Bid Meeting date,
time and venue

Thursday 2nd July 2015 at 12ioo pm at
Conference Room, Revenue House,

ST-4, Block 6, Clifton, Karachi

ProposalSubmission
Deadline

wc.lnc<d:y nth ruly 2o1E rill2'oo pm

at Office of Project Director (LARI\,IS),

Revenue House, ST-4, Block 6, Clifton,

Karachr

Technical Brd opening
date, time and venue

Wednesday at 2:30 pm at Conference
Room, Revenue House, ST-4, Block 6,

Clfton, (arachi

Presentation

Date & time wll be communicated to
all bidders after submission.
Presentation will be held at
Conference Room, Revenue Ho!se,
ST-4, Block 5, Clifton, Karachi

6. Cost of

Bidding
61

71

The Bidder shall bear all costs associated with the preparation

and submission of its bid, and the Purchaser will in no case be

responsible or liable for those costs.

2 Bidding Documents

7. Content of
Bidding
Doauments

72

The contents of the Bidding Documents are listed below and
should be read in conjunctron with any sddenda issued in

accordance with ITB Clause 11:

Section I lnstructions to Bidders 0TB)

Section II General Condttions of Contract (GCC)

section m Special Conditions of conkact (SCC)

Section IV Technical Requirements (including

lmplementation Schedule)

Section V Brd Response Forms

Section Vl Evaluation Forms

Bidders are expected to examrne all rnstructions, forms, terms,

specifications, and other inlormation in the Bidding Documents.

Failure to furnrsh all information required by the Bidding

Documents or to submit a bid not substantially responsive to
the Bidding Documcnts in cvcry respect will be at the Bidder's

risk and may result in the rejection of its bid.

０１
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Clarification of
Bidding
Documents
rnd Pre.bid
[4eetin9

81

Instruction to Bidders (ITB)

A prospective Bidder requiring any clarification upon the RFp
may notif) the Project Director LARMIS Board of Revenue Sindh
in writing or by facsimile at the Purchaser's address provided in
thrs RFP. Similarly, lfa Bidder feels that any important provision
in the documents will be unacceptable such an issue should be
raised as soon as possible. The Prolect Dtrector LARMIS will
respond in writinq to any request for clarification of the RFp that
it receives no later than the deadline prescribed in the
procurement schedule at ITB Clause 5. All requests for
(ldrificdtion of the RFP must be nutified iJy d prospective Eidder
to the Purchaser no later than the deadline for submission
prescribed in the procurement schedule at ITB Clause 5. Copies
of the Project Director LARMIS response (including an
explanation of the query but not identifying its source) will be
sent to all prospective Bidders that have received the RFP and
M/ill be hoisted on the website oI the Purchaser i.e.

vlww.borsindh.gov.pk and www,sindhlarmis.gos.pk

A pre-bid meeting will be held as prescribed by the Purchaser in
the procurement schedule included in this RFP. The pre-bid
meeting will be held at the premises of the Purchaser in Karachr,
to answer any queries that potentral bidders may have. All
queries relating to RFP should be faxed or mailed to ProJect
Director by the deadIne specrlied in the schedule at section ITB

Clause 5.

As mentioned in above point, the Purchaser will organize and
Bidders may attend a pre-bid meeting. The purpose of the
meetinO will be to clarify issues and answer questions on any
matter that may be raised at this stage, with particular attention
to issues related to the Technical Requirements. Bidders are
requested, as far as possible, to submit any questions in writing
or by electronic mail or facsimrle, to reach the Project Director
not later than the specified date in the schedule at ITB Clause 5.

Minutes of the meeting, including the questions raised and
responses 9iven, together with any responses prepared after the
meeting, will be transmitted wrthout delay to all those who
attended the pre-bid meeting and will be hoisted on the
website of Purchaser for those interested bidders who could not
attend the pre-bid meeting.

An interested bidder, who has obtalned bidding documents,
may also make any further request for clarification of contents
of the bidding document in writing, and procuring agency will
respond to such queries in writing within three calendar days,
provrded they are receMed at least fve calendar days prior to
the date of opening ofbid;

82

8.3

84

8
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Instruction to Bidders (ItB)

Any clarification in response to a query by any bidder will be

communicated to all parties who have obtained the bidding
document or participated in pre-bid meeting and will also be

uploaded on procuring agency's website.

At any time prior to the deadline for submission of bids, the

Purchaser may, for any reason, whether at its own initiative or in
response to a clarification requested by a prospective Bidder,

amend the Bidding Documents. Later amendments on the same

subject modify or replace earlier ones.

Amendments will be provided in the form of Addenda to the
Bidding Documents, which will be sent in writing to all

prospective Bidders that received the Bidding Documents {rom
the Purchaser. Addenda will be binding on Bidders. Bidders are

required to immediately acknowledge receipt of any such

Addenda. It will be assumed that the amendments contained in
such Addenda will have been taken into account by the Bidder
rn its bid.

In order to afford prospective Brdders reasonable time in which
to take the amendment into account in preparing therr brds, the
Purchaser may, at its discretion, extend the deadline for the
submissron of bids, in which case, the Purchaser will notify all

Bidders in writing oI the extended deadhne.

Amendmentof 91
Bidding
Documents

92

93

3 Preparation of Bids

ll. Documents
Comprising
the Bid

10'Languageof 10.1 The bids prepared by the Bidder, and all correspondence and
Bid documents related to the bid, shall be wrfien in the English

language.

11.1 The bid submitted by the Bidder shall comprisel

(a) Relevant documents / Proofs supporting qualification of
bidder in Eligibility Criteria with respect to requirements
mentioned in ITB Clause 3.1;

(b) Relevant documents / Proofs supporting qualification of
bidder in Eligibility Criteria with respect to requirements
mentioned in section 22.5 flable 2), such as year of
incorporatron, list of partners/directors, statement of
experience, key personnel, details of relevant successful
projects and their completion certificates, team CVs,

technical write-ups & etc. to be suppl]J4tFe,er evaluation
cnteria mentroned ;n p.escribed foaG r l ;.',-..\i\

(c) Response to the technicat regdlrer'rnents 
", 

O;qfo\a i"
,, ,[,].r.,12
.',\,- o. +



12 Bid Prices

Instruction to Bidders (ITB)

Section lV of this RFP;

(d) A Bid Form duly completed and signed by a person or
persons duly authorized to brnd the Bidder to the
Contract;

(e) All Price Schedules duly completed in accordance with this
RFP and srgned by a person or persons duly authorized to
bind the Bidder to the Contract

(0 Bid securiry/Bid Securitl/ in the form of a Bank Gudrontee
or Bank Draft/Pay Order should be submltted;

(g) A duly notarized, written power of attorney authorizing
lead bldder to bid on behalf of consortium partners, if
applicable;

(h) A list of all deviations and justifications for the deviation to
the required technical features specrfied in the Technical
Requrrements;

(i) An undertaking that the Bidder, or in case of a consortium,
any of the partners or has not been blacklisted or declared
bankrupt by any government or financial institution as per
the specimen supplied in section 1.3 of Section V.

0) A duly notarized Integrity pact on Rs. 1OO/- stamp paper -
as per the specimen supplied at Section 1.4 of Section V;

12-1 Prices must be q'loted, strictly using the format mentioned in
Schedule of Requirements of this RFp in section 251 of tTB.
Bidders may be required to provide a breakdown of any
composite or lump-sum items included in the price Schedules.

12.2 These prices must include all incidental costs associated with
the provision of the setuice, such as travel, subsrstence, office
support, communtcations, printing of materials, etc., and all
taxes, levies, duties and fees lmposed on the Bidde, its Sub-
Consultants, or employees on account of such services in the
Purchaser's country or in any other country.

12.3 Prices q'Joted by the Bidder shalt be fixed during the Bidder,s
performance of the Contract and shall not be subject to
rncreases on any account. Eids submitted that are subject to
prlce adjustment will be rejected.

12.4 Bid Price shall include stamp duty charges @ O.3O% of the total
value of ContrdLt.

“
二



13. Bid Cunencies

14, Docurnents
EstablishinE
the conformity
of Proposed
Solution to
Bidding
Doauments

15. Bid validity

. 
and Security

Instruction to Bidders (ITB)

13.1 All prices shall be quoted in Pakistan Rupees inclusive of all

taxes, duties and government levies.

14.1 Bidders are reminded that thelr blds may be considered as non-

responsive if material deviations are taken, Conformity check llst

to be provided with documents establishrng conformity to the

proposed solutron.

14.2 The Bidder shall furnish, as part ol its bid, documents

establishing the conlormity to the Bidding Documents of the

proposed solution that the Bidder proposes to implement under

the Contract.

14.3 The documentary evidence of conformity of the proposed

solution to the Biddrng Documents shall be in the form of
written descnptions, literature, cert lcations, and client

references, including:

(a) Software Design Document

(b) Entity Relationship Diagram of Database

(c) A Preliminary Project Plan as required by the Purchaser

and stated in the RFP;

(d) An Implementation PIan for the implementation of
execution setuices as required by the Purchaser and stated in

the RFP. The lmplementation Plan must be at a level of details to
demonstratc the understanding 6f the Bid.ler w'th rc<Pe.t to

the scope of implementation services of the project.

(e) A written confirmation that the Bidder shall accept

responsibility for the successful integration of the proposed

solution as required by the Bidding Documents

(0 Methodology with innovation in project execution and

soundness thereof.

(s) Proof of the equipment or authorized partner or

having authority letter of the principal whose equipment to be

used.

14.4 Bids submitted wrthout a Project Plan and lmplementation

Methodology shall be rejected. Moreover, the bids should cover

complete solution. lf a bid covers only part or a/few module(s)

of the solLrtion it shall be termed as non_responsive and shall

be rejected thereof.

15.1 A bid security will be reqr.rired. The

required is two per cent (27o) of the
錫¨nty

ofa



16. Format and
Signing of Bid

Instruction to Bidders (ITB)

Bidder submdting an original bid and an atternatNe bid, the bid
security witl be two per cent (2%) oI the Total Bid price of the
hrgher bid. This bid security is to be submrtted rn the form of
Bank Guarantee or Demand Draft or pay Order in favour of
Purchaser. The Bid security shall be ln pak Rupees & from a
scheduled bank rn Pakistan

15.2 The bid validrty period shall be 90 days after the deadline for brd
submission.

15.3 In excepti0ndl [ircur 5tdn(es, purcnaser may solicit the Bidder,s
consent to an extension of the penod of validity. The request
and the responses thereto shall be made in writing (or by fax).
The bid security provtded shall also be suitably extended. A
Bidder granting the request will not be required nor permitted
to modrfy 

'ts 
bid.

15.4 Bid security must be valid for 28 days beyond the validity of the
bid. Accordingly, a bid with a bid securrty that expires prior to 28
days beyond the validity of the bid shall be rejected as non-
responsive.

15.5 Un-successful Bidder's bid security will be discharged/returned
as promptly as possible but not later than thirty (30) days after
the expiration of the period of bid security validity prescribed by
the Purchaser.

15.6 The successful Bidder will be requtred to keep hrs bid security
valid till the agreement is signed with the purchaser for the
execuion of the project.

16.1 Separate technical and financial bidsshall be submitted.

16.2 The Bidder shall prepare one original and one copy of the bid,
clearly marking each one as 'TECHNICAL BID - ORIGINAL",
"FINANCIAL BID, ORIGINAL", 'TECHNICAL BID - COPY,'"
FINANCIAL BID - COPY" etc., as appropriate. In the event ot any
discrepancy between them, the onginal shall govern.

16.3 The onginal and copy of the bid shall be typed or written in
rndelible lnk and shall be signed and stamped by the Bidder or a
person or persons duly authorized to bind the Bidder to the
Contract. The person or persons signrng the bid shall initial all
pages of the bid, except for un-amended printed literature.

16.4 The bid shall contain no interlineations, erasures, or oveMriting,
except to correct errors made by the Bidder, in which case such
corrections shall be inrttalled by the person or peEons signing
the bid.



Instruction to Bidders (nB)

4 Subnlission of Bid

17. Sealing and
Marking of
Bids

18. Deadline for
Submission of
Bids

17.1 The Bidder shall seal the original and copy of the bid in separate

envelopes, duly marking the envelopes as "TECHNIAL BID -
ORIGINAL" and "TECHNICAL BID - COPY' etc Similarly the

origtnal and copy of the fiflancial blds shall be enclosed in

separate envelopes and duly marked. The envelopes shall then

be sealed separately in outer envelopes clearly marked

'TECHNICAL BID' and "FINANCAIL BID".

17.2 The inner and outer envelopes shall be addressed to the

Purchaser at the address given in the RFP, bearing the

Contract/Project name and the statement "DO NOT OPEN

BEFORE the specified proposalopening date & time.

17.3 The inner envelopes shall also indicate the name and address of
the Bidder so that the bid can be returned unopened in case it is

declared "late "

17.4 The Technical proposal should not contain any financial data or
information as this may be construed as an attempt to influence

the technical evaluation process and the bid would be rejected.

17.5 The Bid Security should be submitted with the Financial

Proposal. A certilicate certifying that appropriate Bid Security

has been submitted with the Frnancial P/oposal <h6uld b.
included with the Technical Proposal without mentioning the

value oI the Bid Security.

18.1 Bids must be received by the Purchaser at the address specified

in the RFP no later than the specified proposal submission date

& time prescribed rn the procurement schedule at ITB Clause

5.1.

18.2 The Purchaser may, at its discretion, extend this deadline for
submission of bids in accordance with SPPR 2010, in which case

all rights and obligations of the Purchaser and Bidders will

thereafter be subject to the deadline as extended.

18.3 The TECHNICAL and FINANCIAL bids, separately sealed shall be

addressed and delivered to the Purchaser.
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20 Modincation

and
WLhdrawal of
Bids

Instruction to Bidders (rTB)

20.1 Modiftcations to the bid will not be accepted.

20.2 The Bidder may withdraw its bid after submission, provided that
written notice of the withdrawal is received by the purchaser
prior to the deadline prescribed for bid submission.

20.3 A Bidder wishrng to withdraw its bid shall notiry the purchaser in
writing prior to the deadline prescribed for bid submrssion. A
withdrawal notice may also be sent by electronrc mail or
facsimile, but it must be followed by a signed confirmation copy,
postmarked no later than the deadline for submission of bids.
The notice of withdrawal shall be addressed to the purchaser at
the address stated for bid submission. Bid withdrawal notices
received after the bid submission deadline will be ignored, and
the submitted bid will be deemed to be a validly submitted bid.

20.4 No bid may be withdrawn in the interval between the bid
submissron deadline and the expiration of the bid validity
period. Wtthdrawal of a bid during this interval may result in
the forfeiture of the Bidder's bid security.

5 Bid Opening and Evaluation
21 0pening Of

Technica:

“

ds by
purchaser

22 Eva!uation

Of

rechnical

Bids by

l】urchaser

21.1 The Purchaser will open all technical bids of Bidders who have
submitted a bid, in public, in the presence of Bidder,s
representatives who chose to attend, on the date and at the place
prescribed in the procurement schedule at ffB Clause 5.1. Bidder,s
representatives shall sign a register as proof oftheir attendance.

21.2 Bids shall be opened one at a tjme, reading out the name of Bidder
and any other such details as the purchaser may consider
appropriate.

17.3 Bids that are received late shall not be accepted and opened,
irrespective of the circumstances.

22.1 The evaluation would be based on ,,Qualjty and Cost Based
Selection Method" as defined in Sindh public procurement Rules,
2010.

22.2 Detailed technical evaluation wrll be conducted for Bidders who
qualify the prelimrnary evaluation. assessing the relative competence
of each company as per evaluation criteria of thrs RFp document.

22.3 The Purchaser may invite the Bidders to demonstrate their
competence and present their overall solution to the te.hni.at
evaluation committee after submission ofthe bids,

22.4 The technical evaluation would access the capabilities of the Bidder

17



and the submitted bids rn the categories specified in

criterta of this RFP document

22.5 The Purchaser's detailed technical evaluation of the

will take into account technical factors The following

used in the technical evaluation of bids:

力0122-た めηtcaι [valLθ
"On Cr“

eバG

Instruction to Bidders (lTB)

the evaluation

responsive bid
criteria will be

ftCttIUCAI pnOpOSlt EVALUATIoN CRITERIA

Technical Bids which score at least 80% marka overall would be

considered .s responsive bid.

Criteria

izationalCapability (200) r.i:''rA
Number ofyears in lT Business

(5 point for each year, no marks wll be

awarded for less than 5 Years, max

marks 50)

istration Certifi

Years in IT Business

Bidder having following number of full

time technical staff on it payrollfor at

least l year holding followng
qualifications:

MBA Degree holderi 3 = 15 marks

Finance Professionall 3 = 15 marks

Project Management Professional: 2 =
10 marks

Software Engineers:3 = 15 mark
Database Admrnrstrator:3 = 15 marks

Network Administrator: 3 = 15 marks

System Administrator 3 = 15 marks

Narks will be awarded proportronately

to the max, of marks mentioned

against each category)

ttach CVs & authenticated P

Full time technical
staff

Bidder having average annual turnover

in rI ProJects during last 3 Years
(a) Rs. 5OO Million or more - 50

Marks
(b) Rs.250 Million or more - 25

t\rarks
(No marks will be awarded for less than

250 Million, max. marks 50)

(Attach audited financial statementsfor

last three (03) years)

AnnualTurnover in IT

Projects during last 3

years

Relevant Experience (

Experience ofthe bidder in scanning

data of at least 10 mrl!l!!
Experience of the

brdder in scanninq q

S子 Se.tions Points I

A1 50

A2 100

A3 50

B
' : ;i,i!

０
０

ラ
′
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lnstruction ro Eidders (ITB)

■

digitizahon (25 marks for each project to the max.
of75)
(Attach letter of award/contra.r &
completion certif icate)

０
０

b(penence of lhe
Bidders in large scale
indexing / data entry
/ data cleansing

75

Expeflence ofthe bidder in targe scate
indexing / data entry
(25 marks for each project to the max.
of75)
(Attach letter of award/contract &
completion certificate)

０
０

Experience of the
Bidders in software
development

ラ
′

Experiencc of thc bidder in torge 5cate
software development
(25 marks for each project to the max.
of 75)
(Attach letter of award/co ntract &
completion cenificate)

B4

Experience of the
Bidder for lT projects
undertaken in same
geographicallocalion

，
′

Expenence ofthe bidder tor tT projects
undertaken in same geographicalof
the Srndh Provnce
(25 marks for each project to the max.
of 75)
(Attach letter of award/contract &
completion certificate)

０
０

kperience of the
Bidders in
multilingualsoftware
development

50

Expenence of the bidder for
multilingual software d€velopment
(50 marks lor one project)
(Attach letter of award/contract &
completion certificate)

B6

Experience of the

Bidders in
multilinqualdata
entry

50

Expenence of the bidder for
muhilingualdata entry
(50 marks for one project)
(Attach letter ol award/conract Et

completion cenificate)
C Specialization (100)

c1
Professionals /
Te(hnicalteam 100

Bidder's dedicated team for this
assignment having followng
qualifications:

Project l,4anagement Professaonal. 2 =
l0 marks

Data Centre Infrastructure Specialtst: 2

=10
Software Engineerst4 = 20 mark
Database Administrator 3 = 15 marks
Network Administrator: 3 = 15 marks
System Adminrstrator:3 = 15 marks
Domarn Experts:3 = 15 marks
(Marks will be awarded

propo(ionately to the max. of marks
mentioned against ea.h.atrgdry)
(Attach authenticated
degree/ce(ificate of each team
member)

19



23 0penin9 0f

Financial

Bids by
purchaser

Instruction to Bidders (nB)

Di ℃laliや釉anaOlment(100)●
¨
11

Dl
lS0 9001 811SO

2フ001 or equivalent
50

Bidders shall attach relevant
(enification(s)

D2
CMMI certification or
eouivalent

50
Erdders shall attach relevant
certification(s)

:Lゃ ,u"abttanand of Assthmentl100)・ ■・  ●■ “
'1=●El Relevant Laws 20

To demonstrate knowledge of relevant

E2

Industry st:ndards /
best practices for
scanninq & Indexinq

20

To.tem6^cir.rt kn6wledge of industry

standard or best practices for scanning

& indexinq

e- 6overnance
Solutions

20

To demonstrate knowledge of
delvering eff ective e-Governance
solutions

E4 Managed Services 40

To demonstrate knowledge of industry

standard or best practrces in managed

service delivery

F Proposed N,lethodoloqy (100) ■`■ 11■
'■

畷

Fl Innovativeness 50

[,4ethodology proposed by the
consultants shallbe evaluated for its

innovativeness and would be graded

subjectively
(Bidder is required to submit detailed

material in proposalalongwith copy of
presentation/illustrative material in soft
form)

Soundness 50

Bidder should demonstrate its
proficiency for this assignment. Bidder

to show knowledge & dedrcated
( andgenrent 0( technicdl) staff for
execution of this assignment,
(Bidder is requked to submit detailed

material in proposal alongwith copy of
presentation/4llustrative material in soft
form)

Total Marks ■000

Not : Su.ce$fu Cohplelion C.nili@re!, Payrolls and avr $ou d b. atrached as th. p@f of claims aqainn

231 The Purchaser wll open all financial bids of bidders who have qualified the

eligib lity criteria and scored at least 80% ln technical €va uauon, n public, in the

presence otqualified bldderc' representaiives who chooseto attend, at the ume on

th€ date and at the place, t wi I be cornmunicated to quallfied bidders well ln time'

B dd€ls representatlves shall sig n a regisi€r as proo f of their attendance

23.2 Financial Bids shall be opened one at a trme, reading out the name of the

Biddet the bid pnce; the presence or absence of a bid security; the
presence or absence of requisite powers of attorney; and any other such

details as the Purchaser may consider appropriate

3 Financial Bids of Bidders who have not scored the requisite 80% in

technical evaluation would not be opened and shall not be

こ
20
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24

25

CIarifi(atio
n of Bids

Instructaon to Bidders ([TB)

considered forfurtherevaluation, irrespective of the circumstances.

24.L Dwing the bid evaluation, the purchaser may, at its discretion, ask
the Bidder for a clarification oI its bid. The request for clarificatton
and the response shall be in writing, and no change jn the price or
substance of the brd shall be sought offered, or permitted.

25.1 The Purchaser will examine the bids to determine whether they are
complete, whether any computational errors have been made,
whether required suretres have been furnished. whether the
documents have been properly signed, and whether the bids are
generally in order.

25.2 Arithmettcal errors shall be sublect to rectification by the purchaser.

If a Bidder does not accept the correction of errors, its bid will be
rejected and its bid secunty may be forfeited.

25.3 The Purchaser may waive any minor informality, nonconformity, or
irregularity in a bid that does not constitute a matenal deviation.
provided such waiver does not prejudice or affect the relative
ranking of any Brdder.

25.4 Ptio( lo the detatled evaluation, the purchaser will determrne
whether each bid is of acceptable quality, is complete, and is
substantially responsive. For purposes of this determination, a
substantially responstve bid is one that conforms to all the terms,
conditions, and specifications without material deviations.
exceptions, objections, conditions, or reservations. A material
devration, exception, ob.ject'on, conditionality, or reseNation is one:

(a) that ltmtts in any substantral way the scopq quality, or
performance of the proposed solutioni or

(b) that ltmits, in any substantial way that is inconsistent taith
the RFP, the Purchaser's rights or the successful Bidder,s obligations
under the Contract; and

(c) that the acceptance of which would unfarrly affect the
competitive posrtion of other Bidders who have submitted
substantially responsive bids.

25.5 f a btd is not substantially responsive, it will be reJected by the
Purchaser and may not subsequently be made responsive by the
Bidder by correction of the nonconformity. The purchaser,s

deterrnination of bid responsiveness will be based on the contents
of the btd itself and any written clarifications submitted by the
Bidder.

Preliminary
Examinatio
nof
Finan(ial
Bids

1"jl.-r



Instruction tO Bidders(IB)

26.Financial

Bids

261

on the basis of the

detailed evaluation.
Brdders who have been technically qualified

technical evaluation shall be eligible for a

271

272

27 Eva!uation

and
Compariso
n of

Financial

Bids

Ｚ^

Ｓ
』

Deliverable unit

Total Cost

(inCluding

Taxes)

鮨柵辮 1柵よ|:端
2

Scanntng,lndexing and Data Entry

of Missino Records

1.5 million
(approx.)

晰  「111鷺勤 口同
4 Printing of Record (1set)

2m‖‖on

(app「OXう

一灘

6
Scanning & Attachment of
corrected entries

3 mllon

(apprOX)
'' デ )

轟:

8
Nehvork Connectivity from Data

Center to Disaster Recovery Center
DC to DRC

棚PLツ:T'T'撃讐 ■`卜:P

10
Mana9ed Services(o「 Complete

LARMIS(DC)
■job

= |■ `■

噛

12
Managed Services fo「 Complete

LARMIS(PSC)
27jobs

,ヽt, 撃

t\,4ust be furnished as per template titled'Financial Proposal'
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lnstruction to Bidders (IfB)

Score will get a weightage of 20% in Award Decision.

27.4 The total brd score would be determined as followsl

^ tcostto.",,\ _ / Tethnrcatscore, \rcorer = l-tx 20eo+ t=-----:- l\ 80%
\ t echnical_Scotehtph?:tJ -- '

where:

Score,

Costr.*"n

Technical_Scorei

Technical_Scorehiqhen

= Evaluated Score of Bidder i

= Evalu.ted Bid Price of Biddcr i

= Lowest Evaluated Bid Price

amongst all Responsive Bids

= Technical Score of Brdder i

= Hrghest Technical Score amongst
all Bids

21.5

28. Contacting 28.1
the
Purahaser

28.2

The bidder securing highest evaluated score will be considered
the Best Evaluated Bid or the Lowest Evaluated Bid.

From the time of bid opening to the time of Contract award, if
any Bidder wtshes to contact the Purchaser on any matter
related to the bid, it should do so in writing to the point of
Contact mentioned in IFB clause 9

lf a Eidder tries to directly influence the purchaser or interfere in
the bid evaluation process or inlluence the Contract Award
Decision, its bid will be reJected and the Bidder may be blacklisted
and barred for panicipating in future Government of Sindh
tenders.

29.1 The Purchaser will evaluate and avlard the Contract to the
Bidder whose bid has been determined to be substantially
respoosive and the Best Evaluated Bid.

30.1 The Purchaser reserves the right to accept or reject any bid or to
annul the bidding process and reject all bids at any time prior to
Contract award, without thereby incurring any liability to the
Eidders in accordance with Sindh public procurement Rules
2010.

31.1 Prior to the expiration of the period of I)d valtdity, the
Purchaser will notify the successful Bidder in writing by

6 Award Criteria

29. Award Criteria

30. Pur.hase/s
Right to
Ac(ept and/ol
Reject

31. Notification ot
Award

う
０
う
乙



32. Signing of
Contract

33. Performance
Security

Instruction to gidders (tTB)

registered letter that its bid has been accePted.

31.2 The notification of award will constitute the formation of the

Contract.

31.3 Upon the successful Bidder's furnishing oI the signed Contract

Form and a performance security, the Purchaser will promptly

notify each unsuccessful Bidder and will discharge its bid
5ecuritY

32.1 At the same time as the Purchaser notifles the successful Bidder

that its bid has been accepted, the Purchaser will send the

Bidder the Contract torm, incorporating all agreements betlveen

the parties.

32.2 As soon as practically possible, but no more than fifteen (15)

calendar days following receipt of the Contract Form, the
successful Bidder shall sign and date the Contract Form and

return it to the Purchaser.

32.3 The Purchaser and successful Bidder may also agree to meet to
finalize the Contract Agreement.

33.1 Within fifteen (15) calendar days of the receipt of notification of
award from the Purchaser, the successful Bidder shall furnish a

performance security in the amount of flve per cent (5%) of total
contract price in the form of Pay Order or Demand Draft or Bank

Guarantee in favour of the Purchaser as per format of the
Performance Security Form. Insuronce Guorontee or

Personal/Company Cheques would NOT be acceptable.

33.2 The Bank Guarantee Ior performance security shall be rssued by

a scheduled bank in Pakistan acceptable to the Purchaser.

33.3 Failure ofthe sLrccessful bidderto comply with the requirement

of ITB Clause 33.1 and 33.2 shall constitute sufficient grounds

Ior the annulment of the award of contract to the successful

Bidder and forfeiture ofthe Bid Security.

24



General Conditions of ConVact (GCC)

Section II - General Conditions of Contract
(Gcc)

Th-'se General conditions shall apply in all
procurement of services.

Contracts made by Purchaser for the

L Applicable Laws

The Contract shall be interpreted in accordance with the laws of pakistan. The
Consultant shall respect the provisions contained in applicable statutory notifications.

2 Taxes and Duties

Thc Consultant or his agent shall be entirely responsible for all taxes and levies
inc uding Income Ta& General Sales Tax (GST), provincial Sales Tax (pST), Stamp Duty,
Wi.hholding Tax, Custom Duties, Iicense fees, etc. incurred or accrued until the final
delrvery of the services.

4 Contract Language

Th(,Contract shall be written in the English Ianguage. Ajl literature, correspondence
ancl other documents pertaining to the Contract, which are exchanged by the parties,
shall be written in the same language.

s

3 Stamp Duty

The Consultant would be responsible for paying the Stamp Duty in the amount of
0.3 r/o of the Total Value of the Contract at the time of signing the Contract.

, ' tfrl



General Condrtions of Contract (GCC)

5 Notices

Any notice given by one party to the other pursuant to this Contract shall be sent in

writing or by fax and confirmed in writing to the address specified for the purpose in

the conditions of Contract.

A notice shall be effective when delivered or on the notice s effective date, whichever

is later.

6 Correspondence

The Consultant shall not indulge into correspondence with unconcerned offices and

organizations within or outside Purchaser's office prior to the award of the Contract

or later. The authorized address in this connection is stated in clause 1.9.

7 Patent Rights

The Consultant indemnify Purchaser against all third-party claims of infringement of
patent, trade mark industrial design rights arising from use of the goods or any part

thereof in Pakistan,

8 0fficials not to Benefit

No official or employee of Purchaser shall be admitted to any share or part of this

Contract or to any benefit that may arise there from. The Contract shall be liable for

cancellation during any time of execution if such default is reported, detected and

noticed.

9 Modifications / Amendments to Contract

This contract may be modified/ amended to include fresh clause(s) to the mutual

agreement by the Consultant and the Purchaser subject to Provision of RFP and

SPPM Rules. Such modification shall form an integral part of the Contract in

accordance with SPP Rules 2010.

26



General Conditions of Contract (GCC)

10 Standards

The services provided under this Contract shall conform to the standards mentioned
in the Technical Specifications given in the RFp, and when no applicable standards is
mentioned, to the authoritative standard appropriate to the international industry
standards and such standards shall be the latest issued by the concerned institution.
In case of conflicting specifications appearing in the documents, decision of
Pu'chaser will be final and will hold good.

11 Confidentiality of Information
Th,r Consultant shall not, without purchaser,s prior written consent, disclose the
Coltract, or any provision thereof, or any spectfrcations, plan, drawing, pattern,
sarnple or information furnished by or on behalf of purchaser in connection
th€rewith, to any person other than a person employed by the Consultant in the
perJormance of the Contract. Disclosure to any such employed person shall be made
in (:onfidence and shall extend only so far. as may be necessary for purposes of such
per{ormance.

Tho Consultant shall not, without purchaser, prior written consent, make use of any
do,:uments or information except for purposes of performing the Contract.

Any documents other than the Contract itself, shall remain the property of purchaser
and shall be returned (in copies) to pur.hEsFr on .ompjetion of the Consultant,E
performance under the Contract if so required by purchaser.

12 Quality
Th( services provided under the Contract must be of the highest quality and free
frorn any defects, which remains the responsibility of vendor/su pplier.

13 Obligations of the Consultant
Th€ Consultant shall conform in all respects with the provisions of all Federal,
Pror'incial and Local Laws, Regulations and any other Laws for the time being in force
in takistan including all regulations or by-laws of any local or other duly constituted
釧Ⅲ 鰤 ¨ m may be app Cabe to the p瑞 証

r)
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General Condrtions of Contract (GCC)

Contract and the rules and regulations of public bodies and companies whose

property or rights are affected or may be affected in any way by the works

(hereinafter referred to as "State laws") and shall give all notices and pay all ,lnes

required to be given or paid thereby and shall keep Purchaser indemnified against all

penalties of every kind for breach of any of the same. For the term of the Contract, as

far as reasonably practicable and without liability on its part, Purchaser shall provide

such information as may be requir@d by the ConsL'lr.nt

15 Change of Order

Purchaser may at any time, by a written order given to the Consultant with mutual

consent, make change within the general scope of the Contract in the following:

r Addition or Deletion or Change in Scope of Work within provision of SPPM

Rules 2010.

If any such chenge causes an increase or decrease in the cost oI, or the time required

for the Consultant's performance of any part of the work under the Contract, whether

changed or not changed by the order, an equitable adjustment shall be made in the

Contract price or delivery schedule, or both, and the Contract shall accordingly be

amended. Any claims by the Consultant for adjustment under this paragraph must be

asserted within fifteen days from the date of Consultant's receipt of Purchaser's

changed order.

L6 Contract Amendments

Any variation in or modification of the terms of the Contract shall be made except by

written amendment srgned by the parties.

14 Assignment

The Consultant shall NOT assign, in whole or in Part, its obligations to perform under

this Contract, except with Purchaser's prior written consent.

28
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General Conditions of Contract (GCC)

L7 Execution of Contract
Ex-.cution of the Contract shall be made by the Consultant within the one year
(extendable) in accordance with the terms specified by purchaser in its schedure of
re<luirements and the conditions of Contract, and the items provided by the
purchaser and data shall remain at the risk of the Consultant until the system is
cormissioned into the service.

う率ヽ
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Special conditions of Contract (SCC)

Section III - Special Conditions of Contract

(SCC)

1. Payment 11

12

The Advance Payment Guarantee shatl be valid till the expiry of
the Contact and would lJe released uPon comPlete odjuitment.

The Advance Payment Guarantee should be equal to 20% of the

Contract Value and should be issued by a Scheduled Bank in

Pakistan.

The Advance Payment Guarantee may be reduced

proportionately subject to verification of invoice The Advance

Payment Guarantee shall become null and void and shall be

surrendered by Purchaser to the Consultant upon issuance of

Acceptance Certif icate.

Payment Schedule

拓σ♭

`eヨ

ーρッηenl,hedue

13

S No Deliverable / Milestone
% ol Total Bid

Value

鐵
,“

`Su'|.111

2
Successful UAT of Indexing & Data

Entry / Cleansing Software

80% of Data

Entry / Cleansing

software

一挽
舗

繊

暉

4

Successful UAT of Enhancement/

Add tiOnal Features of Fu‖ y Functional

LARMIS                     _

80%of Fu‖ y

Functional

LARMIS

5
Scanning & Indexing of Missing ' '

Records I r.'.:場講珈
6

Data Cleansing & Streamlining of
alreadv entered data

As per actual

work done

■ 71 藤||;■■・■1典 義褥
8 鶴ヽ:話:席

|

1建ヽ

14

孵:出串財
:霜:響1蠍
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Special Condf ions o, Contract (SCC)

9
Scanning&Atachment of record―

co「 rected by D`t面ct Admin`tra● On
As per act161

work done

10 Printing (3 set) As per actual
work done

11
Network Connectivity from Data
Center to Disasler Recovery Center

12

IT related Technical Management
Services for Service Centers (in all 27
qistricts)

Per month as per
actual work done

Ｊ^ｌ
■

Network Conne(ivity trurn Data
Center to 27 PSC

Per mpnin,sゃγl
actual work done

14
Managed Seiγ ices for COmplete

LARMIS(DC)
Per month as per
actual work done

15
Managed servに es for COmpiete■ =+■ |
LARMIS(DRC) 靴認癬

16
Managed Serv ces fO「 cOmp ete
LARMIS(PSC)

Per month as per
actual work done

Note: All payment will be made after verification of the work done.
Payment will be made on verification of actual work done as
per standards and certification of technical / inspection
commrttee.

1.5 The payments shall be processed upon presentation of the
following documents by the Bidderrconsultant:

(a) Commercial invoice issued by the Bidderrconsultant

(b) Verificotion of octuol work done ds per standards ij[d
certification of technical committee

1..6 Payments shall be made promptly by purchaser within thirty (30)
days of submission of an invoice/claim by the Consultant
supported with necessary documents subject to release of funds
Irom Frnance Department

1.7 All payment will be made in pakistan Rupees.

1.8 The type, method and conditions of payment to be made to the
Consultant under hrs Contract shall be specific in the Contract.
The Consultant's request's for payment shall be made to
Purchaser rn writing, accompanied by an invoice describing, as
appropriate, the goods dehvered and services performed, duly
verified by the Project Director/ purchaser or his designated
representative(s) and fulfilment of other obligations stipulated in
rhe ConttdLr. Put(ltdsct shdll pdy the tnvoice after tulttlment ol

１３^

ヽヽ
へ
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Special conditions of Contract (SCq

The total amount to be paid to the successful Consultant shall

be the Contract price adjusted to give effect to sr.lch additions

there to and deductions there from as are provided under the

conditions of Contract.

The ownership of all products and services rendered under any

Contract arising as a result of this RFP will be the property of the

Purchaser.

This RFP and any Contract executed pursuant to this RFP shall

be governed by and construed in accordance with the laws of
Pakistan. The Government of Pakistan and all Bidders

responding to this RFP and parties to any Contract executed

pursuant to this RFP shall submit to the exclusive jurisdiction of
the Pakistani Courts.

The Consultant shall indemni|/ Purchaser in respect oI all injury

or damage to any person or to any property and against all

actions, suits, claims, demands, charges and expenses arising in

connection herewith which shall be occasioned by the

negligence or breach oI statutory duty of the Consultant, before

whole ofthe project has been finally accepted.

Delivery of the services shall be made by the Consultant in

accordance with the time schedule specifled in the Contract.

Delay by the Consultant in performance of its delivery/pro.ject
completion obligations shall render the Cdnsultsnt liable to any

or all of the penalties including but not limited to liquidated

damages, the Consultant shall promptly notify Purchaser in

writng of the fact of the delay, its likely duration and its

causes(s). As soon as practicable after receipt ofthe Consultant's

notice, Purchaser shall evaluate the situation and may at its

discretion extend the Consultant's time for performance in

which case the extension shall be ratifled by the parties

accordingly.

If the Consultant neglects to perform the Contract with due

diligence and expedition or refuses/or neglects to comply with

any reasonable orders given to him in writing by Purchaser or

any of his authorized representative in connection with the
performance of the Contract or shall contravene the provision of
the Contract, Purchaser may give notice in writing to the
Consult3nt to make 96od the {ailure, negle.t or.ontr.v.nri6n
complarned of.

Should the Consultant fail to co

2. OwnershiP 2.L

3. Governing Law 3.1

Consultant's
Negligen.e

Delays in
Performanae
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7.1

Specral Conditions of Contract (SCC)

law.ful for Purchaser by nottce in writing to the Consultant.

If the Consultant fails to complete any of his obligations within
the time granted by Purchaser under ,,FORCE 

MAJEURE,, and
Purchaser shall have suffered any loss from such failure,
Purchaser may be entitled to deduct from the Contract price at
the rate of (0.5yo) of that portion of functionality which cannot in
consequence of the said failure be put to the use intended for
such work for each week between the time fixed in the
Agreement (except as aforesaid) and the actual date of
completion, subject to a maximum deduction of 10% of the
value of the Contract.

Purchaser may, without prejudice to any other remedy for
breach of Contract, by written notice of default sent to the
Consultant terminate thrs Contract in whole or in part;

(a) lf the Consultant fails to deliver any or all of the
services within the time period's specified in the Contract or any
extension thereol granted by Purchaser;

(b) If the Consultant {ails to perform any other obligatron
under the Contract; or

(c) If there is evidence that the Consultant has supplied
services evading Sales Tax, due Customs Duties and any other
levies;or

(d) If the Consultant, in erther of the above circumstances,
does not cLrre its failure with in a period of 60 days (or such long
period os Purchdser may duthorize i writing) after receipt Of the
default notrce from Purchaser.

In the event Purchaser terminates the Contract in whole or in
part, Purahaser may procure, upon such terms and in such
manner as t deems appropriate, services similar to those un-
delivered and the Consultant shall be liable to purchaser for any
excess costs for such similar goods and services. However, the
Consultant shall continue performance of the Contract to the
extent not terminated.

Without prejudice or affecting of any right actton or remedy
which has accrued or wrll accrr.re there-after to purchaser,

Purchaser may at any time terminate the Contract by giving
written notice to the Consultan! without compensation to the
Consultant if the Consultant becomes bankrupt or otherwtse

9.1 If Consultant Iails to deliver any or all of the gods or perform

7. Te.mination of
Contract for
Default

72

8. Iermination of
Contract for
Ingolvency

9. L quidated
Damages
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10. Amicable
Settlement

Special Conditions of contract (SCC)

the seNices within the time period (s) specified in the Contract,

Purchaser shall without prejudice to its other remedies under

the Contract, shall have the nght to claim liquidated damages

and Consultant shall pay to Purchaser as liquidated damages

wtth respect to those delayed goods an amount equal to 0.5%

oJ the value of the services delayed for each week of delay or
part thereof until actual delivery or performance up to a

maximum deduction of 10% of the Contract price. Once the

maximum is reached, Purchaser may consider Termination of
Contract keeping in view the legal rights o{ the Consultant

under the Law of Pakistan.

9.2 The value of all goods or part supply of goods and services

made which are incomplete and therefore not utilized by

Purchaser in its operations shall also be added for the purpose

of liquidated damages. Any liqurdated damages if not paid in

cash by Consultant shall be ded'rcted from the invoice (s)

submitted by Consultant. The imposition of liquidated damages
upon the Consultant and its payment shall not absolve the

Consultant/supplier from its obligations to deliver or from any

other liabilities or obligatrons under the Contract.

10.1 Purchaser and the Consultant shall make every effort to resolve

amicably by direct informal negotiation any disagreement or
dispute arising between them under or in connection with
Contract.

102 The Contract will be .onstrued Lrnder and qoverned by THE

LAWS OF THE ISLAMIC REPUBLIC OF PAKSTAN,

10.3 Except as otheMise provided in the Contract, any difference,

dispute or question arising out of or with relerence to the
Contract which cannot be settled amicably shall within (30)

thirty days from the date of either party informs the other in

writing that such difference, dispute or question exists be

relerred to arbitration.

10.4 The arbitration shall be conducted in accordance with the rules

of procedure set forth in the Pakistan Arbitratron Act 1940

subsequently amended.

!.0.5 The arbitration of the majority of the arbitrators shall be flnal

and binding on both parties.

11- Force Majeure 11,1 r either parry is temporarity rendered unabte,,who y or in part

by Force Majeure to perform its duties or acclpt performance

by the other party under the Contract_lt iS agre€d that on such

party, giving notice with full particulars in writing of such Force

MaJeure to the other party wi\hin 14 (hurteen) days after the
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Special Conditions of Contract (SCC)

occurrence of the cause relied on, then the duties, of such party
as far as they are affected by such Force N4ajeure shall b;
suspended during the continuance of any inability so caused
but for no longer period and such cause shall as far as possible
be removed with all reasonable speed. Neither party shall be
responsible for delay caused by Force Majeure. The terms ,,Force

Majeure" as used herein shall mean Acts of God, strikes,
lockouts or other industrial disturbance, act of public enemy,
war, blockages, insurrections, riots, epidemics, landslides,
earthquaL6s, fires, sto.ms, tightning, floodr lvoshouts, civil
disturbances, explosion, Governmental ExpoMmport
Restrictions (to be supported by a letter from the relevant
Authonty and verified by the Diplomatic Mission in pakistan),

Government actions/restrictions due to economic and financial
hardships, change of priorities and any other causes similar to
the kind herein enumerated or of equivalent effect not within
the control of either party and which by the exercise of due care
and diligence either pa.ty is unable to overcome. The terms of
this Contract shall be extended for such period of time as may
be necessary to complete the work which might have been
accomplished but for such suspension. If either party is
permanently prevented wholly or in part by Force Majeure for
period exceeding 4 (four) months from performing or accepting
performance, the party concerned shall have the right to
terminate this Contract tmmediately giving notice with full
particulars for such Force Majeure in writing to the other party,
and rn such event, the other party shall be entitled to
compensation for an amount to be fixed by negotiations and
mutsEl agreement.

11.2 If a Force Maleure situation arises, the Consultant shall promptly
notify Purchaser in writtng oI such conditions and the cause
thereof. Unless otheMise directed by purchaser in writing, the
Consultant shall continue to perform its obligations under the
Contract as far as is reasonably practicable, and shall seek all
reasonable alternative means for performance not prevented by
the torce Majeure event.
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Technical Requirements

Section IV - Technical Requirements

l- Introduction

1,1 Background
The Project lvlanagement Unit (PN,1U) under Reforms Wing and Special Cell, Board of
Revenue, Sindh, intends to hire consultancy services of a reputed firm, through

National competitive bidding, under Sindh Public Procurement Rules, 2010, for

development of a comprehensive land records automation system. The management

contract includes cleansing & streamlining of electronic Data, Scanning, Indexing &
Data Entry of missing records, Data transfer, Reports. The contractor will be

responsible for operations and manageability of the complete Land Administration

and Revenue lvanagement lnformation System into a state of the art Web based on-

line accessible system. In addition to the complete operation of the LARMIS system

all the operations wiil be managed by the consultant. The consultant's staff must be

wellversed with the prevalent revenue record maintenance system in BOR Sindh.

The proposed project in this revised PC-1 also includes establishment of a Special

Purpose Vehicle (SPV) which would negotiate with BOR to acquire rights of exclusive

access to the database on established terms and conditions and assist in providing

quality service delivery to the public through data accessibility.

1.2 Project Objectives
The Government of Sindh has launched a project for establishment of
Computerization & Establishment of Land Administration & Revenue Management

Information System (LARMIS) with the objective to modernize the system of
maintenance of Land Revenue Records of the Province. It aims at providing wider

range of public services in a more efficient, transparent and secure manner.

巫 め
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Technical Requirements

1.3 Scope of Work
o Development of Data I/anagement Software

. Scanning, Indexing and Data Entry of Ny'rssing Records

. Cleansing and streamlining of already entered Data

o Printing of Cleaned Record for fleld verification (2 cycles)

. Scanning & Attachment of corrected entries

. Enhancement / Additional Features of Fully Functional LARMIS

. Network Connectivity

. Training

. System Maintenance and Technical Support for Complete LARMIS

Ihe data would be scrutinized and verified by the staff of the BOR, before finally

Lploading on the Data Storage System. The District Administration shall examine

tie printout of electronically data entered and compare it with the actual registers.

Consultant will ensure that any errors or omissions are rectified which were

identified by the District Administration. Once this validation process is
completed the Deputy Commissioner of respective district will place its

€uthentication seal on the data and the data will become part of the operational

tARll,/S software.

■
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Technical Requirements

2 Functional and Non-Functiona! Requirements
. Development of Data Management Software

. Scanning, Indexing and Data Entry of Missing Records

. Cleansing and streamlining of already entered Data

. Printing of Cleaned Record for field veriflcation (2 cycles)

. Scanning & Attachment of corrected entries

. Enhancement / Additional Features of Fully Functional LARMIS

. Database Design Upgrade

. Front End Application

. Central Processing System

. lVanagement Information System

. l\4anagement of https://w!vw.sindhzameen.gos.pk/LARN/lS
. Network Connectivity

. Training

. System Maintenance and Technical Support for Complete LARNy'IS

ａｓｓｏｃｉｍ
ｇｉｎｔ。

ａｎｄ

ｅ ｍｅ

ｅＣｋｉｎｃｒｅａｔｅｄ』̈
ｂｅ
”
ｄｄｉ

呵
Ｃ‐ａｓｓ
ａｒｅａ

Ｓ

　

，
ヽ
　

ｙ̈

ｄ

　

ｎ

　

ｅＤ̈ｏｃｕｍｅｕｍｅｎｔｔｈ
Ｄａｔａ
岬
ａｄｏｃ

2.l Development Of Data Management Software

2.L.1 Indexing Module
Software should be a powerful, all-in-one, easy-to-use, batch-oriented document
indexing application capable of high-speed OCR with real-time image disptay,
indexing, and bar code assignment. It should be designed for as less comptex
application and makes it easy for anyone to quickly convert, index and export
documents for fast and easy retrieval. Technology should be built into the _

application to ensure optimal image quality, reduce errors and exceptions, and
improve system effectiveness. The application should be capable to export captured
images and data to a wide variety of backend systems.

2.1.2 Entry / Cleansing Module
Data Entry / Cleansing System Repository or Library should be used to centrally
manage a pre-defined vocabulary ensuring that documents are entered / cleaned in
a meaningful way when added or checked into the software. Building and managing
this controlled vocabulary is essential in the process.

v,4hen indexing
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Technical Requirc ents

2.L.3 Diagnostic Tool
The Diagnostic Tool should designed to assist in identifying & troubleshooting the

issues such as anomalies in data entry' slow performance, memory leaks or

fragmontation, and crashes in any user-mode process The tool includes built-in

analys s rules focused on already entered data'

Above modules shall be developed at least with following features:

. User Management / Access Control

. Enlity Recognition

. Expert Search

. Document Previews in Search Results

. Dynamic Navigatlon Enhancements

. Lo ls & Audits

. Deprecated Features

. Version Control N4anagement

. lvlarkup and Annotation attachment

. Powerful Information Capture

. Inluitive and User Friendly Interface

. Optimized for High Performance

. Scatable and Extendable

. Inlegration with other Systems

2.2 Cleansing and streamlining of already entered Data

. The successful bidder shall design, plan and execute data cleansing of the 4 2

millron entries (approx.) through the data entry exercise'

. Board of Revenue Sindh shall provide the data at the central data center and

provide understanding of the data structure

. The data cleansing activity shall be focused on identification of current owners'

associated land area share and total land area

. The successful bidder shall be required to anallze the existing data and chart

out characteristics that detect anomalies in existing data

. The successful bidder shall be required to develop customized software tools

to detect problematic data, segregate type of problem and update the data

through targeted data entry'

. The cleansing tools shall be developed and deployed on open architecture

Platforms

2.3 Scanning, Indexing and Data Entry of Missing Records

Data entry of the 1 5 million (approx ) missing records shall be performed after the

scarning & indexing of tt't t"i"'a identifieJ as missing Board of pvenue Sindh



Technical Requirements

shall provide the registers to the successful bidder for scanning & indexing. The
scanning & indexing shall be performed in the following steps:

2.3.L Scanning and Indexing
r The forms will be pre_scanned manually, for identification of incomplete

information. The parameters for which will be decided in consurtation with
PMU, Eoard of Revenue Sindh.

. Forms that fail to complete the pre_scan criteria shall be returned to Board of
Revenue Sindh for update.

. All forms will be scanned through a digital scanner for scanning.. Resolution, dpi and bit depth shall be controlled by the scanning software and
should be configurable.

' The indexing system shal be abre to associate basic information with the
image being scanned.

. The scanning and indexing software shall have the ability to detect and
automatically read one dimensjonal barcode from the form being scanned.
The system should also provide option to rectify the barcode result before
being saved to the database.

2.3.2 Data Entry
. The scanned images shall be passed through a double data entry, double

quality check and examiner system.
. The form is expected to have up to i.5 fields out of which 5 may have multiple

entries.
. The fields shall be entered in Sindhi language and numbers / dates.. The desktop based application should be able to display the scanned form to

be entered and focus / zoom to the area on the form which is being data
entered for efficiency.

. A single database shall be used where entries from data entry operators,
quality check operators and examiners will be saved.. The data entry system shall work in the following workflow:

40
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Ioble 4 watkfLow fot Double Doto Entry

23 3 Data
0

The system shall allow accurate order of fields and provide the ability to work

completely with keyboard to ensure effciency and user friendly interfaces'

All records will be loaded automatically through a queue based system The

system shall feed records to the users wilhout having to know if it is first entry

or the second.

After saving the second entry, the system shall automatically match the each

entry and set the next stage for the record'

The system shall log all user activity including the time it took for each

application to be Processed.

Transfer
All completed records shall be transferred to a central repository

The 5uccessful bidder shall develoP 6PE.ial data transfer tools for secure

transfer of data over the WAN (wrde area network) *'
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Technical Requirements

. Data to be transferred shall be encrypted using public key cryptography. On reception end, the transferred records will be decrypted and the loaded
into the central database.

. The complete activity will be controlled by the data transfer tool which shall
work automatically and without any human intervention.

2.3.4 Reports
. Cusromized and real-time repods shall be made available to Board of

Revenue Sindh.
. Performance and quality reports shall be prepared as per the requirements of

Board of Revenue Sindh.
. Up to L0 customized reports may be prepared by the bidder,. The bidder shall provide a comprehensive Dash Board based reporting tool

that will show various key statistics regardjng the Land Registration and
ownerships.

. The bidder shall also provide functionality for dynamic reporting where
dynamic reports shall be generated based on select/unselect of different
options.

. The bidder shall provide static reports whose formats and frequencies shall be
as per agreement with the client.

. The bidder shall provide functionality to set reports
frequencies (selectable TOD/Days of week/months etc)
configured email addresses.

. Reports doto will be expoftatJle to CSV/ExCel fofthats as well as pDF format.. Reports generation capability shall be governed by profiles where specific
parts of reports may be shown based on profile.

2.4 Printing of Record for field verification (2 cycles)
1. Consultant shall print all registers, which were never being sent before for field

verification, and send it to District Administration for first cy-cle ot reritication.

2. The District Adminjstration shall examine the printout of electronically dataentered and compare it with the actual registers. Consultant will eniure that anyerrors or omissions are rectified which were identjfied by the District
Administration.

automatic aeneration
and auto-emailing to

3 Second cycle w‖ be the ca‖ Of obJec10ni COnsukant shOuld p百 nt 3 cop
Fiぃ .1_^J .^´ ^_却  __コ  _   |    ́  ^    _

ies of
f na‖zed record and send it fOr ca‖  of ObJectiOn tO Distri― ―ヽ ‐ ‐ヽ νl‐ ‐ u oc I口 !ι lυ『 aヽ‖ OT ooJection tO District Administrat on A‖
「eg`ters enlre Sindh recOrd“ nClud ng c eaned and a「ea―tered datハ fnr rn‖d data) for Call
of Oblect On
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Technical Requirements

4. Once this validation process is completed the Deputy Commissioner of respective
district will place its authentrcatron seal on the data and the data will become part
(,f the operational LARIIMS software.

5. All the logistics / travelling expense to sending to & collecting back the record
f'om District Administration will be the responsibility of consultant

2.5 Sr:anning & Attachment of corrected entries
L. (:onsultant shall scan all the singed, corrected and finalized copies of prints which

has been returned back by District Administration and attached it with their
respective entries to maintain the traceability in change or veriflcation/validation
of record.

2. I1 addition to above, Consultant has to scan 3 millron pages (approx.) of printouts
of already entered data and attached with their respective entries to maintain the

traceability.

2.6 Enhancement / Additional Features of Fully Functional

L/\RMIS
The Land Record Management lnformation System will be upgraded as per the

follc,wing requirements.

2.6.1 Dalabase Design Upgrade
The successful bidder shall design and deploy an upgraded database design to cater

for the following functional requirements.

2.6.2 Frcnt End Application
The front-end application shall be deployed at the facilitation centers being

dev-.loped by Board of Revenue sindh. The application shall connect with the central

processing system hosted at the central data center.

The application will be responsible for providing the following functional features at

the centers:

. True copy of Revenue Record;

. Issuance of Sales Certificate / Solvency certificate etc. to land owner holding

legal title over property;

. Mutation of Records:

o On basis of Registered Deed;

. Sale Deed

. Conveyance Deed

・
・
一ヽ
、
一
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. lMortgage / Redemption Deed

. Lease Deed

. Sort Term / Long Tern Lease

. Sub Lease Deed
. Gift Deed

o On basis of Foti Khata

o On basis of l\,lortgage / Redemption of Mortgage;
o On basis of Civil Court Decree / Court Orders;

o By allotment of lease short term / long term;
o By Partition / Sub-division

. T.O. Form

. Revenue Court Deed

. Partition

. Gath Wadh Form

. Court Surety

. Layout Planning

. Issuance of Electronic Passbook for Agricultural Credit Facilities;

. Updating of Survey Record by mode of partition / sub-division

. Generation of Reports for planning purpose etc. Call for Objections (after
finalization and publishing of land record, objections may be received as part
of the process. The front-end application shall be able to log these objections
electronically and forward them to the central processing system)

. Updating Missing records (in the event a record is not available in the system
and is missed during the data entry phase, an applicant can claim updating
the missing record. The system shoutd be able to capture this application and
fonvard it to the central processing system)

. Rejection handling (all applications received at the center are passed through
an approval system. In case of rejections, the system should provide a

comprehensive rejection handling system)

The application shall have the following functional features:

. CNIC vErifi.ation and bi6metnc verification qf all applicants

. Integration with NADRA through the central site

. Verification of Land record information during application procedure with the
central site.

. Integration with e-payment solutions through the central site

. Role based user administration

. Data transfer (encrypted) to central serve

Each application shall have the following components and process flow, whiih shall
be completed before it, is transferred to the central processing system. ...
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2.6.3 Central Processing SYstem
. The central processing system shall complete the following functional

requirements
. Receive data from the front-end applications and decrypt it

. Load decrypted data into the central server for further processing

. Validate data requirements before processing them

. Develop and deploy services for integration with front-end application

. Integrate with "Registration System" for receipt of applications for mutation

2.6.4 Management Information System

A customized web based application shall be developed for the following

requirements:
. Multi-tier Dashboard
. Analytical RePorts

. Statistical Reports

. Management Information RePorts

. Applrcation Tracking

. Progress RePorts

. Verification System

2.6.5 Management of https://www.sindhza meen gos pkl
https://www.sindhzameen.gos.pk/ is an interactive multilingual (Urdu' Sindhi and

Engli;h) GIS caPable Web Portal The consultant shall manage the web portal with

secure / PUblic access.

2.7 Network ConnectivitY

2.7.1. Introduction
The :ustomer through this RFP intends to acqurre point to point DSL connectivity on

all ft'asible locations. The Bidder shall propose required service which can satisfy the

cust()mer requirements. The scope of work includes delivery' rnstallation'

commissioning, testing and operations for Point-2-Point 1 t\'4bps CtR on upload and

1 N,1ops CIR on download DSL connectivity from remote sites to Board of Revenue

Sindh Site called "Central Site" here lt also includes IPSEC VPN VPN Tunnel

reqL irements for remote sites.

The connectivity shall be between 27 sites

Kar. chi and between the central site to the

List with addresses of all sites is as follows:

(on in each district) to the central site in

disaster recovery site, total 29 locations.
--'gi+
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Technical Requirements

. Badin

. Dadu

. Ghotki

. Hyderabad

. ,acobabad

. .lamshoro

. Karachi (East)

. Karachi (West)

. Karachi (South)

. Karacht (Central)

. Malir

. Kashmore

. (hairpur

. Larkana

. Matiari

. Mirpurkhas

. Naushahro Firoze

. Shaheed Benazirabad

. Kambar @ Shahdadkot

. Sanghar

. Shikarpur

. Sukkur

. Tando Allahyar

. Tando Muhammad Khan

. Tharparkar

. Thatta

. Umerkot

2.7.2 TERMS & CONDINONS
i, Bidder shall provide following information with the proposal:

a. Name, Address and Legal Status of the Company.
b. Details (Clients/Address) of similar assignments.

ii. Detail of company profile and experience /projects completed so far.iii. In case of Joint Venture (Jv)/Consortium, evidence of relatlonship between the
partners must be provided

iv. Companies must provide Coverage N4aps and l\y'onitoring System for allproposed services.
v. The bid must be accompanied by the following :

a. An item wise bid mentioning the unit price and total price

- 
b. Specifications of item along with technical broachers or datasheets

Quoted prices must include connectivity from remote ,it", ,"ntion"a in
Se“On 271 aboveゎ ceは翻¶e paa ceはettt end DSa.e「
p.´
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Bidder shall mention installation time for all sites

Bidder shall provide site survey mentioning the feasibility of sites.

Central backhaul link charges must be included in remote site connectivity

charges.

CIR bandwidth should be 1 l\.4bps from each remote site to Central Site and

aggregated backhaul link should be cumulative of all remote sites bandwidth

at a‖ lmes

BIdder sha‖ estab‖ sh backhaullink w th

Bidder shan cOmply a‖ 「equ re『 :le『 lts or

this RFP

xiii. Bidder shall perform relocation of site whenever required without any further

charges paid by the Customer.

Bidder shall repair/replace equipment in case of any fault without any further

charges paid by the Customer.

Ethernet handoff at remote and central site

Ｘ
　
測

Central Site

IPSEC VPN VPN Tunnels rnentioned ill

XIV

XV

2.7.3 Technical Specifications

L Bidder must provide P2P DSL connectivity with 1 N,lbps CIR upload and I l\4bps

CIR download from each remote site mentioned in 2.7.L above to Central Site

(Data Center Karachi and Disaster Recovery Center Hyderabad)over private IPs.

(lR bandwidth should be 1 Mbps on upload and I Mbps on download

Vendor must provide the coverage maps

Vendor must provide support infrastructure
vendor must provide Centralized Network Management System access to view

end monitor sites status, bandwidth graphs, availability, response time, packet

l,)sses etc of all Sites.

vi. i4X7X365 remote and onsite support with single POC

vii. Eidder must ensure that there is no internet access on remote site

viii. Eiidder must repair/replace equrpment in case of any device provided is faulty

!,iithout any further charges paid by Customer.

ix. liidder shall establish backhaul link to connect operator network with Central Site

over Backhaul link.

x. Ilidder shall comply requirements ofIPSEC VPN mentioned in this RFP.

2.7.4 IPSEC VPN Tunneling Between Remote And Central Site

tlidder shall provide IPSEC VPN Secure tunneling mechanism from all remote sites

1o central srte. BOR Sindh has already installed Firewalls for this purpose at central

:jite and remote sites however it shall remain th. responsibility of vendor to make

lhese firewalls usable and operational for all remote sites to provide IPSEC VPN

‖

‖L

IV

V

'/PN tunnels. Following points must be complied for this part of RFP: '+
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i. Each site shall be provided with IPSEC VpN secure tunnel.
ii. BOR Sindh has already installed Firewalls at remote and central sites so Bidder

shall perform survey at site and verify that existing firewalls are fully
licensed/operational to cater all remote sites. If any partllicense is missing
then Bidder shall quote and install missing License/part to make firewalls fully
operational to meet encryption requjrement.

iii. Bidder shall install and configure central and remote site,s firewalls for IPSEC
VPN tunnels.

iv. Bidder shalt provide technical support for these firewalls.

2.8 Training

2.8.1 Training Plan
The bidder is required to submit a training plan that shall ensure adequate transfer of
knowledge and skills required for correctly operating the LARNiIS independently
from the vendor. All the expenses of training including training site & material and
boarding & lodging witl be the responsibility of the consultant, The bidder is to
provide a proposal that shall be required cascade the training into three major
stages:

. Pre-installation Traioing - This shall cater for the Board of Revenue Sindh
Technical staff 125 (approx.)

. hstallation Trdining - Thrs shall also address the Board of Revenue Sindh
Technical staff 125 (approx.)

. Postlnstallation Training - This shall address the Board of Revenue Sindh
Management, Technical staff, general users and system operators L35
(approx.)

In addition, the training plan shall include but not limited to;

The objective of the course

Whether the course is examinable
The target user
The duration of the training
The number of trarnees in each course
The personnel requirements on each area to be trained on as follows:

a. Number of staff
b. Appropriate pre rcquiorte quolifications
c. Area of training

Training should include the following areas:
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Technical Requirements

i. General user training
ii. Systemadministration
iii. Specialized hardware operations and maintenance
iv. Databaseadministration
v. ApplicationSoftware
vr. Specialized thrrd party software
vii. Security Solution

A firajor part of all training should be planned at the user's site. Training should
include both hond5 on ond clo5sroom troining. Technicol trainee5 will be expected to
tak€ part in the installation and configuration processes as part of hands on training.
Adequate training guides and documentation should be provided to all trainees prior
to each training session.

The personnel training must ensure that each specific person can carry out the
fun(:tions associated with his workstation in the best possible manner. The training
mult cover all of the functionality of the system from the point of view of the flnal
useL up to the technical support group.

The training should include the following courses:

2.8.1.1 General User Training/Operator
Use'training program should encompass all the users of the system. The training of
the user should cover but not limited to:

Functionality and foundations of the system.

Description of menus and functions.

Automatic processes

Control of errors.

Special processes such as exception management

Checking processes.

2812 Tra ining of Supervisors
This training program is meant for registration officers and their deputies as

sup."rvisors of the registration centers. They are in charge of the equipment care and

accounting for all the consumables. They will be responsible for authorizing all the

applications from the registratron centers to be transmitted to the headquarters.

They will also be responsible for generation of reports for their district centers.

Training of the Managers
Tra ning for twenty (L0) top-level management staff will be required. This should be

the first group to be trained and should be given a general overview of the system

witlr enphasis on strengths, Lhallenges qf the LARMIS implementalin ond all

2813

infcrmation required to manage LARMIS.



Technical Requirements

Upto 5 Technical lvanagers may have to travel abroad to have training for
specialized equipment training at the principal's premises.

2.8.1.4 Training of the Technical Staff
The bidder shall provide the administrators of the system with specific training for

the administration of the system, and this will include, at least, the following:

i. Overview of the application.

ii. Architecture of the system.

iii. Support used in the development of the user rnterfaces.

iv. Databaseadministration
v, Network Management Software

vi. Audits and log trail
vii. Exceptionprocesses.

viii. Security software

The training should also cover the following:

i. Database installation, conflguration, Administration and supervision, Backup, restore

and recovery, troubleshooting
ii. Server Installation, Configuration, Backup, restore and recovery, troubleshooting
iii. Other system accessories, installation, configuration, maintenance and support,

troubleshooting
iv. System integratron, LARMIS system architecture and how to integrate third party

software

v. Third party software certification including database, system security and
troubleshooting

vi. Systemsecurity,lnstallation,configuration,maintenance

2.8.1.5 Training of Trainers
This team is expected to take over all future training, support and maintenance of the
entire system. They are required to receive an in-depth exposure to all the features,

limitations and capabilities of the system.

2.8.1.5 Specialized Equipment Training
Specialized equipment will include personalization equipment, quality control,
uninterrupted power supply system, air-conditioning, standby generators, flre, and
any other associated equipment.

Training must be undertaken for technical staff for the full administration, operation
and maintenance of the production subsystem. This team is expected to take over all
future training of operators dnd other u5eI5 of the suDsysten dnd as sucn snould
receive an in-depth exposure to all the features, limitation bility of the
system.
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Technrcal Requtrements

2 8 2 Training De‖ very
The training on the system、 v‖ l be provided as fo‖ ows:

i. Participants must at the end of the course be able to train other users in the standard
use of the system.

ii The training should be planned so that there is minimum disruption of work.
iii Training should be comprehensive.
iv Trarning should be scheduled with the availabiljty of equipment to allow staff to put

their newly acqutred sktlls into practlce.

The following information should also be provided by the bidder:

i Cost of training
ii Number of training sessions required
iii Duration of each training session
iv Target participants and pre-requisite qualificatlons

2.9 Implementation Plan
Ple,rse provide an implementation plan for the project to meet the scope of work
defined in the RFP. The implementation plan, at a minimum, must address the
follcwing:

. Implementation team organization chart

. Implementation team size, roles and responsibilities of each member

. Implementation Planning and lMethodotogy

. Detailed Design

. Initial configuration where ever required to bring the system up and running

2.10 System Maintenance and Technical Support for
Complete LARMIS

The successful bidder shall provide technical support to manage the SLAs for DC and
DRC along with for all their operations and sustainability. ln addition to this activity
the successful bidder will also provide IT related technical support and management
for all 27 Service Centers (situated in each district of Sindh province),

The successful bidder shall provide technical administration resources to manage the
datr center and all its operations. The task shall include:

. Systemadministration

. Databaseadministration

. Network administration

寺
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2.10.3 Data Center Facility Engineer / NOC Engineer
. BS/MS degree in electrical or electronics engineering

Technical Requirements

. lManagement of support contracts with third party vendors for all hardware

and services

The successful bidder shall allocate four technical resources with the following

qualifications at the data center in Revenue House - Board of Revenue

Database Administrator
. BS/MS degree in Computer Science, Engineering or a related subject

. Minimum 6 year experience in relevant fleld

. Manage and maintain all aspects of SQL 2008, 2012, and 2014 database servers,

. Design, install, configure, and monitor SQL databases.

. Perform general to advanced database troubleshooting for internal and external sQL

database issues

. Write basic to advanced TSQL scripts to manage and maintain databases.

. KnowledSe of mirroring, clustering, log shipping, and Always on,

. Assist in developing and enhancing programs to support user requirements

. Preferred Certifications: MCDBA - Microsoft Certified Database Administrator

r Hands on experience on Oracle database LLg / 12C Administration on large

scale database

. Hands on experience of SQL Performance Tuning, SQL Script, Partitioning,

Enterprise Manager and Data pump Exportlmport
. Knowledge of Oracle RAC, Oracle Data Guard, Oracle Golden Gate and Oracle

Streams
o Knowledge of Linux Shell Scripting
. Knowledge of Backup Solutions

System Administrator
. BS/MS degree in Computer Science, Engineering or a related subject

. Minimum 6 year experience of working in large mixture of l\,licrosoft

Environment, *nix environment, mixture of Linux like Red Hat, Fedora and

Centos
. Have strong experience of installing, configuring and maintaining webservers

like MS IIS, apache, tomcat and websphere
. Have strong experience of working wrth different hardware - RISC and Intel
. Have strong shell scripting skills

Have experience of administrating l,y'icrosoft windows
Have strong experience of working with different storages and storage

managers Iike IBlvl, EMC, Oracle Sun/Exadata

０
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Techntcal Requrrements

l\y'inimum 5 years of relevant experience (experience with power, electrical and
mechanical equipment including generators, critical and essential pDU,s, UpS,
switchgear, chillers, Air handling units, computer grade cooling systems, DC
Power Systems, and building monitoring/control systems).
Data Center Operations Experience.

lvlust have the technical knowledge and practjcal experience of operating,
troubleshooting and maintenance of lMission Critical l\y'echanical and/or
Electrical Support Systems.
Troinings/ certilicalions

o Certified Data Center professional (CDCp)

o Certified Data Center Specialist (CDCS)

o Cisco Certified Network Specialist, Data Center (CCNA Data Center)
Responsibilities

o Ny'onitor system stability and performance, ensuring 24x7 operations.
o Troubleshoot and Run Diagnostics, Conduct preventive Maintenance

and Emergency Repairs on Critical Facilities Equipment within the Data
Center as specified and on schedule.

o Participates in the preparation of analyses and reports on the data
center infrastructure, develops project plans and conducts briefings and
presentations.

o l\4anage, negotiate new contracts and on board sub-contractors and
vendors.

o Operate and perform both routine and emergency service on a variety
of state of the art critical systems, including but not limited to; medium
voltage styitchgeor, diesel generators, pardlleling swilchboards, UpS,
PDU, mechanical heat rejection systems, computer room air handlers,
fl re detection/suppression and building monitoring systems.

o Ensures that operational, maintenance and emergency methods of
procedure (l\4OP's and SOp's) are developed and strictly adhered to,

2.L1 System Maintenance and Technical Support
2.11.1, General Requirements

The Bidder should guarantee the system maintenance, support and upgrade during
the whole project commissioning phase lifetime.

The Bidder should ensure the maintenance support of all the developed/customized
conrponent of the system during one (1) year starting from the day of Final
Acceptance of the System. *,



Technical Requirements

The System support should include the correction of discovered errors and assistance

of the Purchaser in the system maintenance Such support should include on-site

support as well as on line support. The bidder shall provide technical suppon to all

customer services centers (one in each district of Sindh' total 27) The technical

support shall include troubleshooting of all software related issues.

All hardware failures will be repaired or rePlaced and the actual Gost shall be

ciarged s€paEtely by the successful biddcr if and when required'

The plan and time schedule for system maintenance and support should be

presented by the Bidders as a part of their proposal and quoted separately in the

Financial Proposal.

2.LL.2 Bidder Support Services
The Bidder must have established procedures to escalate bug-error tickets within its

organization. The Bidder must provide fixes/workarounds based on criticality of the

problem encountered and appoint a Client Service representative who will serve as a

single point of contact for maintenance and other support.

The Bidder must provide such software (an Issue Tracking System) for Purchaser to

manage the procedure for incident reporting etc. in the future.

The Bidder is obliged to provide system support during the warranty period and

included in the maintenance agreement after the warranty period Support should

cover system software and data conversion, loading and migration elements

The Bidder must provide selected technical personnel to interface directly with the

Purchaser with access to frequently asked questions and associated responses and

also provide experienced support team for all aspects of the system and ,or the

duration of the maintenance agreement

The Bidder must demonstrate how upgrades to the proposed IT components would

be maintained. Such upgrades must be available within six months of the commercial

release of new versions. The Bidder must demonstrate capability to keep product

support current.

The Bidder must be prepared to work with Purchaser on the development and

agreement of a Service Level Agreement (SLA) that specifies the detailed

requirements for the various levels o, support and maintenance

Additionally, in responding to the support service requirements, the Bidder must:-

a. Clearly define levels of support for all hardware and system software provided

b. Define the maximum and expected average response times to request for support or
maintenance including travel times \^/here applicable;
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Technicat Requirements

c. State how problems should be notified to Bidder support staff along with the
standard hours around which the support can be expected.

The Bidder will detail any guaranteed response time service, ,,hot line,, service,
rerrote on-line software diagnostics and fault escalation services offered.

Prcvision of Local Area Support
Tht: Bidder must train the team of project lvanagement Unit and BOR or other
individuals identified by BOR that will provide eventually the first line of support in
th€ course of system tmplementatton and maintenance (after system implementation
and acceptance),

Tht: Bidder should set up a local Technical support team. The staff of the local
suF,pon team would be evaluated

Three-Level Support Regime
The support shall be implemented via three-level support regime:

. 1st level support, by a superuser who can give rapid help to users at BOR and
LARI/IS front desk who experience a problem with the system. This requires a
person who has very good knowledge of the system, who can understand the
problem and give advice on what to do.

r 2nd level support by an analyst who can analyze problems that cannot be
solved by the experienced user, or analyze the need for improved functionality
in depth and prepare related specifications for subsequent changes to the
source code;

. 3rd level support by the Bidder who can meke changes ro the source code for
correction of errors and for new functionality

Th€ Bidder shall describe the support organization and the support procedures both
at locally-based first-level support and at higher support levels.

Enor Handling
During the installation, acceptance and warranty period the Bidder shall provide
cor,ective services.

The Bidder shall present a proposal for error reporting and corrective services,
including response times.

2.12 Non-Functional Requirements
1. Application driven Data base replication routines among servers for all identified data

ウ

elements will be developed, for failsale operation of the system in times of
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Technical Requirements

failures like disk crashes and system outages. Data needs to be synchronized as part

of the application.

Automated Application Software Packaging and Deployment Tool

Garbage Cleaning" oI unwanted data from backend database must be done

automatically at periodic intervals as a back ground process or as an invoked utility

Failsafe shut down and restart of any server any time without affecting other serve6

and netlvork operation. Any crash of a server machine should not bring down the rest

of networvseruers operdtion. Failure of a seryer mu5t be detected outomatically by

built-in mechanism, when a seNer failure ts detected, all clients connected to it must

be transferred to the setuer of next higher level, which holds a replicated database

Number of logins from each client machine and client ID with time period/stamping

must be logged in. The details of print outs taken must also be logged in as report

form. This detail should not be editable.

Data entry in all fields will be validated for correctness. Once sufficient number of
valid data is keyed into any fleld, the cursor should automatically move to the next

data entry field. Provision will exist to skip non-mandatory fields by Tab Key.

System is operable 24 hours x 7 days. Though this is primarily a hardware

requirement, the software should support this requirement wherever feasible

through power down mode etc. System uptime shall be 99.99% on setuers.

All entries into system will be through user input screen provided as part of
application software.

4.

7.

6

9. Only authorized abbreviations wll be used in all documents/artifacts and screen

layouts.

10. screen formats/layouts will be uniform in terms of color scheme, fonts, navigability

etc. across the entire application. Nastaleeq rs mandatory for output documents.

11. Any deletion of database entry should be done after reconfirmrng the same from the

client - e.9. "Do you want to delete this item?" ln case of critical data, proper

warning about the consequences should be provided. The system should have the

Ieature to mark the deleted record and hide it from the standard GUI for auditing

purposes. No record can be deleted from the system.

12. The system performance in terms of response time should not be degraded even

when all clients are using the system and accessing the database. Response to any

data base access should be less than 12 seconds, worst case, even at peak traffic and

database accesses. fihis is purely a tentative figure and could be fine-tuned after a

few rounds of integrated testing.)

13. Error detection and recovery: System should be able to detect errors and be able to
recover from such errors with minimum loss of data.

14. Software should lend itself to easy and effective maintenance. Adaptive, enhancive

and corrective maintenance should be possible with least amount of effort.

15. Software constraints: Software constraints (e.q. maximum lield lenqth, file size etc.)

should be minimal and avoided at best. Where it cannot be avoided it should be user

conligdrable.

16. Recovery from_ crashr Software programs and data should not be corrupted or lost

atter system crash and must be recoverable with minimum los{ of time. N€cessary

/\:
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Technical Requtrements

procedures should be provided to restore system followrng a major crash like Disk
crash. This would include automatic replicatlon oI data across the network.

17. System reconfiguration facility: System should not permit modification of application
software or data structure to ensure integnty. The system should have facility of
reconfiguration by designated staff to cater for changing requirements, e.g. when
some servers have crashed, the cltents connected to it must be transferred to nearby
server in which replicated data is available.

18. Portability: Application software must be easily portable across later versions of same
family of Hardware systems and Operating system (Windows)_

19. Report generation: Generation of reports will be in text, processed and formatted as a
print out or text file. Generation of reports will be by authorized persons only. It
should provide provision to modii/ formats and screens by the user. Faciltty for
formatting the generated reports, seeing print-preview and taking printouts in
Portraivlandscape in A4lA3 size papers should be provided. Also facility for saving
the reports and retrieving the same later for reference should be provided.

20. Secunty aspects:

o Multi-level database security measures.

o Dissemination of information on a need to know basis based on
role/profile and the corresponding permission.

o Transmission of data in encrypted form.

21. Usage of unspecified COTS software products as part of Applicatron Software should
be avoided.

22. General aspects to be suppo(ed:

o Scalability
o Aveila6ility (24x7

o Maintainability

o Portability
o Configurability

o Usability

o Supportability

o Reliability

o Reusability

o Stability
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Section V - Bid Response Forms

This section provides the instructions, guidelines and the relevant forms/formats for

the preparation of proposals for the project, "CONSULTANCY SERVICES FOR

DATABASE MANAGEMENT AND ADVANCED INTEGRATED SYSTEM

MANAGEMENT SERVICES OF BUSINESS OPEMTIONS UNDER IIND
ADMINTSTRATION AND REVENUE MANAGEMENT INFORMATION

SYSTEM (LARMIS)", Bidders are recommended to adhere to these instructions,

guidelines and forms/formats for preparing their proposals. All other insiructions

with respect to 'Preparation of Bids" are contained in the RFP and should be adhered

to accordingly.

Technical Proposal

The technical proposal shall be prepared to include the following sections.

Cover Letter

Affidavit

Integrity Pact

Table of Contents
Executive Summary

Bidder Inlormation

Project References

Proposed Project Team

Implementation Plan

Trainrng Services

Documentation

Warranty, Support and Maintenance Plan

Project Plan

Proposed Solution and Compllance Statement

Essentially Required Attachments

Fllled Evaluation Forms along supportrng documents

L.L Cover Letter
All technical proposals must include a cover letter signed by an individual legally

authorized to bind the bidder t0 both tts tecnntcal proposal and commercial

proposal The coverletteris notintended to be a summaγ
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4.

8id Response Forms

"Proposal and cost schedule shall be valid and binding for 120 days lollowing
proposal due date and will become part of the contract that is negotiated.,,
Company name, address, and telephone number of the firm submittrng the
proposal.

Name, title, address, and telephone number of the person, or persons, to contact
who are authorized to represent the firm and to whom correspondence should be
directed.

Proposals must state the bidder's National Taxpayer Numbers & General Sales
Tax.

We have completed and attached the following documents as per the specimen
provrded:

a. Affidavit

b. Integrity Pact

Please list all addenda received, including date received.

1.2 S,pecimen of Cover Letter

To,

The Project Director,
LARMIS,

Relorms Wing & Special Cell, Board of Revenue, Sindh
1'r Floor, ST.4, Adj. Dr. Ziauddin Hospital
Clilton Block 6, lGrachi

Subject TEcHNtCAt pRoposAr FOR "CONSUITANCY SERVICES FOR
DATABASE MANAGEMENT AND ADVANCED INTEGRATED SYSTEM
MANAGEMENT SERVICES OF BUSTNESS OPERATIONS UNDER LAND
ADMINISTRATION AND REVENUE MANAGEMENT TNFORMATION
SYSTEM (rARMrS)"

Deer Sir,

Having examined the Bidding Documents for the subJect Consultancy Servlces, the receipt of
whr:h is hereby duly acknowledged, we the undersigned, offer our setuices for the said
pro,ect in conformity with the said Biddlng Documents, for the price submitted in our
Fin.ncial Bid.

We undertake, rf our Bid is accepted, to deliver the services as specified in the Contract as
per the schedule outlined in RFP Table 1, calculated from the signing date of Contract in
acrr)rdi,nre wjrh the ContraCt Executton Schedule provtded tn the Conditrons of Contract.

3
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We agree to abide by this Bid for the period of 120 days from the date fixed according to the

relevant Clause of the instruction to Bidders, and it shall remain binding upon us and shall be

accepted at any time before the expiration oI that period or any period for which the bid

validity and bid security validity has been extended.

We hereby certify that we have submitted a Bid Sec'rrity in the amount of at least 2% of our

bid price along with our Financial Proposal that is valid for 

- 

days

We hereby appoint the followng indvidual/s as point of contafi who is duly authorized to

represent our firm:

Name:

Tit e:

Address:

Phone:

E Ma‖ :

our NTN Number is 

- 

Sales Tax Registration Number is 

-

and Provincial Sales

Tax Number is

We have completed and attached the following documents along with our bid as per the

specimen provided:

a. Affidavit

b. Integnty Pact

If our bid i5 accepted, tye undertoke and ogree 05 follo'tY6i

That unless and until a formal Contract is prepared and executed, this Bid,

together with your written acceptance thereof in your Notification of Award,

shall constitute a binding Contract bet\reen us as if the Contract has been

executed.

To execute the Contract for the services completing the obligations under the

Contract in accordance with the terms of the Contract Iorm and conditions.

The Contract may be altered or added to in such a manner as you require for

the purpose of adopting it to the circumstances of this tender.

We will provide an Advance Payment Guarantee and a Performance Security

in the form and in the amounts, as agreed in pursuance of this Contract.

We understand that you are not bound to accept the lowest bid or any Bid

that you may receive.

a,

c,

d.

Dated this 

- 

day of 2015

60
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L)
Signatures

L)
In the capacity of

Du y authorized to sign bid for and on behalf of (

(Si(lnature of Witness)

Wilness Address:

(COMPANY SEAL)
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1.3 Specimen of Affidavit

(fo be ptinted on Rs. 100/- Stomp PapeO

From:

to:

The Proje.t Dire.tor,
LARMIS,

Reforms Wing & spe.ial cell, Board of Revenue, sindh

1'r Floor, ST-4, Adj. Dr. Ziauddin Horpital
Clifton Block 6, l(arachi

SuBJECT:  AFF:DAVrr

having our office at hereby undertake that as

a result of contract between us and your organization for the "CONSULTANCY

SERVICES FOR DATABASE MANAGEMENT AND ADVANCED INTEGMTED

SYSTEM MANAGEMENT SERVICES OF BUSINESS OPERATTONS UNDER

LAND ADMTNISTRATTON AND REVENUE MANAGEMENT INFORMAIION

SYSTEM (LARMIS)", if any conflict / dispute arises regarding the execution of work we

shall not resort to any court of law. The dispute / d'fference, if any, shall be settled as per

relevant clauses of the tender document.

We, M/S further undertake that we are not involved

in any litigation and have never been black listed by any organization in Pakistan.

We, M/S hereby cert y that all software offered by us

in our bid is either covered by a valid license or was produced by the us and we understand

that violations of So{tware Copyrights are consrdered fraud, which is, among other remedies,

punishable by potential blacklisting from participatron in any future government

procurements.

Authorized Signature

Brd Response Forms

M/S

Dated

,(COmpanyt seaD
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1.4 Specimen of Integrity pact

Oo be printed on Rs 100/- Stofip poper)

INTEGRITY PACT FOR

Project Name: "MANAGED SERVICES FOR THE LAND ADMINISTMTION AND
BE]/ENUE MANAGEMENT SYSTEM

Eid Date:

{Neme of Bidders)hereby declares that it has not obtained or induced the procurement of
an) contract, right, rnterest, privilege or other obligation or benefit from Government of
Sin lh (GOS) or any administrative sub divrsion or agency thereof or any other entity owned
or (:ontrolled by GOS through any corrupt bustness practice.

Without limrting the generality of the foregoing {Narne of Bidders}represents and warrants
tha: it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and
not given or agreed to give and shall not give or agree to anyone within or outside pakistan

eitler associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary,
any commission, gratification, bribe, finder's fee or kickback. whether described as
consultation fee or otherwise, with the object ofobtaining or including the procurement of a
contract, right interest, privilege, or other obligation or benefit tn whatsoever form from
Government of Sindh (GoS) that has been expressly declared pursuant hereto.

(Name of Eidders)certi& that it has made and will make full disclosure of all agreements and
arr.ngement with all persons in respect of or related to the transaction with GOS and has not
taken any action or will not take any action to orcumvent the above declaration,
reP esentdtion ot wd dIty.

{Name of Bidders}accepts full responsibrlity and strict liability for making any false
dec aration, not making full discloser, misrepresenting facts or taking any action likely to
defeat the purpose of this declaratton, representation and warranty. It agrees that any
contract, right, rnterest, privilege, other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other right and remedies available to GOS under any
law, contract or other tnstrument, be void able at the option of GOS.

Notwithstanding any right and remedies exercrsed by GOS in this regard, {Name of
Bidderslagrees to indemnify GOS for any loss or damage incurred by it on account of its
cofiupt business practtces, and further pay compensation to GOS in an amount equivalent to
ten time the sum of any commission, gratification, bnbe, finder.s fee or kickback given by
{Nane oI Eidders)as aforesaid for the purpose of obtaining or inducting the procurement of
any contract, right tnterest privilege or other obligation or benefit in whatsoever form GOS.

Starnp & Signatures

′
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1.5 Table of Contents
The bidder shall build an appropriate table of contents for the proposal.

1.6 Executive Summary
The executive summary should summarize your proposal and your firm's

qualifications. Additionally, you may summarize at your discretion to articulate why

your firm is pursuing this work and how it is uniquely quallfled to perform it. Your

proposal summary is not to exceed flve (5) pages.

1.7 Bidder Information

1. Please provide information aboutyour comp.ny using the following format (if bldder
is 6 consortiun or loint venturc, please provide infomatlon for eaah memberaompany).
Name ofDarent comDanv

Lenqth oftime in business

Length of time in blsiness of proposed

Gross revenue forthe prior three (3) fiscal

vears (in PKR)
percentage ofgross revenue generated by

business of Drooosed svstems

Total number of similar projects

Number of full time personnelin'

Project l,4anagement (PMP)

Certified ora{essi6h5l {6r.6nweEion ?/

prese alion
Experienced Professionalfor indexing / data
entry
Certified Professional for database

Certified Professional for soft ware

2. where is your head office located? other branch offices?

3. which office would service this accountT

4 Please list all partneB/directo6 ofthe company.

5- Please list all kev manaqement personnel ofthe companv and provide brief CV of each

Please attach the audrted financial statements or annual report foryour company for6

the last three (3) vears.

7. Are you bidding sr.rb-Consultants as part ofyour proposal? If so, please explain why, as

wellas how you will manage their work- providing a single point of contact and control.lf not
usinq sub-Consultants, so state.

8. If the bidder has had a contract terminated for default during the past five years, all
such inridents mr-rst be described 

/: . . , ..... r
Termination for default is de{ined as noh.e to stop performance due to the bldder'snbt: r
performance or poor performance, and the issue was e'ther (a) not lrtigatfi.6/,(61 trtigite!70d,
such litiqation determined the bidder to be in default. ]I r - t1.,,.-
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Bid Response Forms

Submit full details of all termrnations tor default experienced by the bidder during the past five
years, including the other party's name, address, and telephone number presentine biaaefs
posrtion on the matter. The Purchaser will evaluate the facts and ma, at its sole discretion.
reject the bidder's proposal if the facts discovered indjcate that completion of a contract
resulting from this RFP may bejeopardized by selection of the bidder.

lf no such terminations for default have been experienced by the bidder in the past five years,
Ceclare so in writing.

A bidder rEsponse rhdt indicdres rhdt tlre requesEd inlormauon wtI only be provtded tf and
,{hen the bidder is selected as the apparently successful brdder is not acceptable. Restricting
:he bidder response to include only legal actron resulting from terminations for default is n;t
rcceptable.

/our response may take as many pages as needed to fully answerthe questron

1.8 Project References
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Bid Response Forms

1.9 Proposed Project Team

T tle

Niailing address

Fax number

Brief Description of Project (please provide scoPe ofwork
in terms ofsvstems and services delivered)

Proiect Team Size

Budget (cost of services provided)

Proiect Duration

Proiect Completed within time and budqet

Staff member name

Position in the

Edu.atron & Cenifications

Proiect Dosition and responsibilities

Relevant previous work experience

Technical skilk and qualifications forthe project position

1.10 Implementation Plan
Please provide an implementation plan for the

defined in the RFP. The implementation plan,

following:

project to meet

at a minimu

1'brk

■l・lし餞|■■JJ亡劇い 1-・ ,iヤなl

量

・

Bidder name

%



Bid Response Forms

. Implementation team organization chart

. Implementation team size, roles and responsibilities of each member. Implementation Planning and wethodotogy

. Detailed Design

. Initial configuration where ever required to bring the system up and runnjng

. Training approach and methodology

. Training course description, duration and number of trainees

. Training location

. Training aids provisioning (who will be responsible to provide training aids,
environment, equipment etc.)

L.L2 Documentation

SN●

1.1.1 1-raining Services
Please provide a comprehensive training plan for the project to meet the
recluirements specifled in the RFp. For each requirement in the RFp, the training plan,
at,r minimum, should address the following:

肉

一言
1

2

3

4

5

6

7

8

爾

1盤簡蹴群棚留:W
:rer supp ed dOcumentaJon in the ttm‖

:

DFSCRIPnON OF 00CuMENTA■ ON

DESCRIPnON O二 DOCuMENTA■ ON

VesノNo



Bid Response Forms

1.13 Warranty, Support and Maintenance

1.14 Project Plan

1.15 Required Attachments
The following attachments are to be included with the proposal

DESCRIPnON OF Aπ ACHM
;udited reporis of last three (l) years of lhg'
Consultants/consortium partners Bank Statementl,4$b6er d

er and all sub-

evidence of Liquid

:1111,1■ .・
“'1｀
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 ｀■‐ '.・  ・

.,1,,;[",i- .nrr,i, ", ",,
,)4,i,r!: ;liti r(- nf :i!r!1:rtt'.ni.rr riL',ri:rf i ■,|に J`1■ 1,1・ ■,tマ |｀■ ■■,.い●'■
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, -'r:r 'ai: li, .![.]t/!.\(:1r r 4,,1.: iii'.i1i!iitlu!r],]!li*]!r,r!r,Cs!fltl.i-riliriitrtr{er,.

GANTT CHART

TASK DESCRI「ΠONS

■.… iヽti¨Ⅲr●||・ ⅢⅢ工出ばあよ誕0鰤斑晶氏■耐市:ふ til・ :、,ぃ,:薇Ⅲ・■・F…Ⅲ
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PREDECESSOR

DEuVERABLES

COMISS10N:NG PLAN
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1.16 Proposed Solution and Compliance Statement

Brd Response Forms

Authorized dealer, d istribrto r, .t annel punne@

FrJll product suppo.t certificate from thlroftwaru,s principaiI

. Evidence of reference prolects in the iorrnJ Custome, s Cffitetion Cenifrcates.

Descriptive manuals.

. Draft contract on the basrs of24x7x365 for support ana serviceionleaay t*i"
Company Registration Documents.

Income Tax, Sales Tax & proMncial Sales Tax, Regrstration Cert-frcates,

A written confirmatlon that the bidder rt,rtt *."pt tt" ,"rpo^iOil,ly fol. tt" .,r.."rrLrl
integralon and rnter-operabilty of alt components of the System as required by the Bidding

. All requir€d documents as reflected in ttte RFp.

摯柿15冨真
=蕊=蔦
面

1 ●    ●  1 礁二一「　一
1. P ease proude an overview ofyour proposed sotution. Highlight a p;n;;n;fo;;ion and tey
featJres in your description,

2. Provide a compliance statement for requirement of RFp and Boe. Compliance Statement shall be
mar<ed FC = Fully Compiiant, pC = partially Comphant or NC = Non-Compliant

3. P ease list the components (hardware components, peripherals, modules, additional plug-ins and
soft,vare licenses)you are proposing as part ofyour solution. (Add more Ines where neceiary.;

い 69
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Bid Response Forms

2 Financial Proposa!

The flnancial proposal shall be prepared to include the following sections

a. Bid Form

b. Bid Security

c. Price Schedules

2.1 Bid Form - Specimen

Subiect:

The Prolect Directo「 ′

LARMIS,

Reforms Wing&Special Ce‖ ′Board of Revenue,Sindh

lSt F ooら ST-4,Adl Dr Z auddin Hospla

Chfton Block 6′ Karachi

"CONSULTANCY SERⅥCES FOR DATABASE MANAGEMENT
AND ADVANCED INTEGRATED SYSTEM MANAGEMENT
SERVICES OF BuSINESS OPERAπ ONS uNDER LAND
ADMINISTRAT10N   AND   REVENUE   MANAGEMENT
INFORMA■ON SYSTEM(LARMIS)"

Dear Sir,

Having examined the Bidding Documents for the subject Consultancy services

including the Specifications, the receipt of which is hereby duly acknowledged, we

the undersigned, offer to suppty, deliver, install, test, implement and commission into

the same in conformity with the said Bidding Documents, including Addenda Nos.

0nsert Numbers), for the sum of (l-otal Bid Amount in words and figures). And any

other sums as may be ascertained in accordance with the Price Schedules attached

hereto and made part of this Bid.

We undertake. if our Bid is accepted, to complete the schedule of requirements as

specified in the Contract within the period required calculated from the signing date

ぐ

To,

Conditions of Contract.

70

of Contract in accordance with the Contract Execution S.chedule provid.ed in the



Bid Response Forms

Wo agree to abide by this Bid for the period of 90 (Ninety) days from the date fixed
according to the relevant Clause of the instruction to Bidders, and it shall remain
binding upon us and shall be accepted at any time before the expiration of that
pe-iod or any period for which the bid validity and btd security validity has been
extended.

If c,ur bid is accepted, we undertake and agree as followsi

a. That unless and until a formal Contract is prepared and exE.ure.t, this Bid,
together with your written acceptance thereof in your Notification of Award, shall
constitute a binding Contract between us as if the Contract has been executed.

b. To execute the Contract for the supply, installation, implementation,
commissioning and completing the obligations under the Contract in accordance
with the terms of the Contract form and conditions. The Contract may be altered
or added to in such a manner as you require for the purpose of adopting it to the
circumstances of this tender.

c. We will provide an Advance payment Guarantee and a performance Security in
the form and in the amounts, as agreed in pursuance of this Contract.

d. We understand that you are not bound to accept the lowest bid or any Bid that
you may receive.

Dated this dav of

L
Signatures
(

2015

In the capdcity of

Duly authorized to sign bid for and on beha f of(

(CCMPANY SEAL)

(Signature of Witness)

Wtress Address:

*

71



Bid Response Forms

2.2 Bid Security
A bid security is required to be submitted with the commercial proposal The amount

of bid security required is two percent (2%) of the Total Bid Price ln case of a Bidder

submitting an original bid and an alternative bid, the bid security will be two percent

(2%) of the Total Bid Price of the higher bid. This bid security is to be submitted in

the form of Demand Draft or Pay Order in favour of Purchaser. The Bid security shall

be in Pak Rupees & from a scheduled bank ln Pakistan.

Bid security must be valid twenty-eight (28) days after the end of the bid validity

period. Accordingty, a bid with a bid security that expires before twenty-eight (28)

days after the end of the bid validity period shall be rejected as non-responsive

The successful Bidder will be required to keep his bid security valid till the agreement

is signed with the Purchaser for the execution of the project.

The bid security may be forfeited; if a Bidder withdraws its bid during the period of

bid validity specified by the bidder on the bid form.

In the case of successful Bidder, if the Bidder fails to sign the Contract in accordance

with relevant clauses, the bid security will be Iorfeited.

2.3 Price Schedules
Firm Price for Services Included in the Total Bid Price to be provided as per the

following template:

S. No. Milertone unit Unit Cost Total Cost

1
LARMIS Software & oatabase
DeveloDment

l solution

2 Data cleansing 1 solution

3 Data Entry of remainlng data lM‖ lon

4 Network connectivity 29 S tes

5 Managed Services at data center 4 persons

6 Technical suppon and maintenance 27 stes

7 Training 45 Persons

２７
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Evaluation torms

Section VI - Evaluation Forms

l Form A‐ 1

Note. Please atach relevant document such as certificate oi

ORGANIZATIONAL CAPABIUTIES

NUMBER OF YEARS tN IT BUSINESS

Date: ----------------------

All bidders are requested to complete the information in this form. Nationallty
information is also to be provided for foreign owners or applicants who are forming
part of the Joint Ventures as required under the bye-laws as a partnership/oint
Venture.

lnco「pO

1.

Name offirm or consortium offirm (t-egal Name)i

(ln cue ofJoint Venture (Jlr, please olso ptovide legol nome of eoch podneO

2

Nature of Business:

(Vvhether the fim b o Coryorotion, podnership, frust etc., show documentory evidence of
rcquied noture in business for every yeor)

3. Head Office Address:

4.

5.

6.

7.

Telephone
Fax numbers:
E-mailaddress:

Place of Incorpo ratio n/Reg istra tio n:

Year of incorporatrcn/regrstration:

Applicant's authonzed representative:
Telephone

E-marladdress:

NATIONAUTY OF OWNERS,

Namel Country:

registration



Evaluation Forms

2 Form A‐ 2

ORGAN:ZA口 ONAL CAPABILInES

DETAILS RECARDING NUMBER OF FuLLllME TECHNICAL STAFF

(AπACH SEPARATE SHEET FOR EACH FULLIIME TECHNICAL STAFF)

Note: Please attach relevant document such as degree(s), certificate(s) and any other

deemed necessary as proof of claims in CVs.

Position

Personnel
lnformation

Name Date Of Birth

Prof6sional qualifi .ations

TechniCal/PrclfesS10nal CertincatiOns

Experience
Name Of Employel

Position From To

Present
Employment
Record

Job¬ t:e:

Pe.iod with firm:

Telephone: Email:

NTN:

Ma‖ Addresy

ダ



Evaluation Forms

3 Forrn A¨ 3

COMPANY PROFlLE

ANNUAL TURNOVER

Date: ----------------------

:NCOME TAX PAID Namea:Ongwith cOst Of

rr Proje“ Executed/

unde■日ken

Note: Please attach relevant document such as authenticated audited statements and
any other document deemed necessary as proof of claims

(Attach relevant authenticated audited statement)

AV[RAGE TURNOVER

:ミ ‖゙゙



Evaluation Forms

4 Form B‐ 1

RELEVANT EXPERIENCE

EXPERIENCE OF BIDDERIN SCANNING 8t DIGmZA■ ON

Note: Please attach relevant document such as comPletion certificate and any other

document deemed necessary as proof of claims

Use a separate sheet for each contract / Consultancy

1 Name of contrad:

Country:

Name of Procurinq Asency, TeleP!9!9 9!!LE!l!!I1q9!

3 Procuring Agency Address:

4

Nature ofworks and specialfeatures relevant to the contract'

5

Contract Role Oick One)i

(a)SOle ●)Sub pa

6

Value of the total contract (in specified currencies) at completion, or at date ofaward for

cufient contract:

Currencv...,,,..,, Ctrrrency.,.......,. CurrencY..,.-........,, .

7 Equivalent in Pak/ Rs.:

Date ofAwardl

9 Date of Complehon.

10 specif ied Requirementsi



Evaluation Forms

5 Form B-2

GENERAUSPECIFIC EXPERIENCE

EXPERJENCE OF BIDDER IN LARGE SCALE INDEXING/DATA ENTRY/DATA CLEANSING

Use a separate sheet for each contract / Consultancy.

Note: Please attach relevant document such as
document deemed necessary as proof of claims

completion certificate and any other

Name of Conkact

Name of Procu one and Fax Number

Procuring Agency Address.

Nature ofworks and specialfeatures relevant to the contra.t:

Contract Role (Tick One)l

&le (b) sub- rtner(c) Partner jn a Joint Venture

Value of the totalcontract (in specified currencres) at completion, or at date olaward for
current contract:

uivalent in Pak/ Rs.:

Date ofCompletjonj



Evaluation Forms

6 Form B‐ 3

GENERAUSPECIFIC EXPERIENCE

EXPERIENCE OF BIDDER IN SOFTWARE DEVELOPMENT

Use a separate sheet for each contract / Consultancy'

Note: Please attach

document deemed

relevant document such as completion certificate and

necessary as proof of claims

ｅｈ

呻
１

一

,)

Name of Contract:

Name of Procurin e and Fax Number

Procuring Agency Address:

Nature Of WOrks and special features relevant to the contract

Contract Role (Tick One)l

ner(c) Partner in a Joint Venture

Value of the totalcontract (in specified currencies) at completion, or at date 0faward fol

current contract.

uivalent in PaU Rs.i

ecified Requirements:

78



Evaluation Forms

7 Form B¨4

GENERAL/SPECIFIC EXPERIENCE

PROJECT OF UNDERTAKEN IN SAME GEOGMPHICAL LOCATION

Ｆ
Ｆ
Ｉ
ト
ト
に
ト
ー
４Ｌ
‐
一Ｌ
‐
‐６
卜
Ｌ
Ｌ
Ｌ
Ｌ

Nole: Please attach
document deemed

relevant document such as

necessary as proof of claims

completion certificate and any other

:ゝ

Use a separate sheet for each contract / Consultancy.

Name of Contract'

Location (Ci

Name of Procuflnq A one and Fax Number:

Procuring Agency Address:

Nature of v・vc rks and special Features relevant to the cOnt「 act

lT ck One}

Panner in a Joint Venture

Va ue Ofthe tota contract ln speC ned currenc esl at COmp elon,o「 at date ofaward for
cu「 rent cOntract:

Currency ,..._..... Currency.......,,..,,, Curre

ivalent in Pakl Rs.:

Date of Award:

Date of Completioni

79
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Speciled Requ Юment,



8 Form B‐ 5

Evaluation Forms

and any other -r+

RELEVANT EXPERIENCE

EXPERIENCE OF BIDDER IN IVlULT]UNGUAL SOFTWARE DEVELOPMENT

Use a separate sheet for each contract / Consultancy

Note: Please attach relevant document such as completion certificate

document deemed necessary as proof of claims

.:'

1 Name of Contract:

Countnr

Prooer Location (Citv / Drstrict):

2. Name of Procurinq Aqency, Telephone and Fax Number:

3. Procuring Agency Addressi

4

Nature ofworks and special features relevant to the contract'

5

Contract Role (Tick One):

(a) Sole (b) Sub-partner(c) Partner in a Joint Venture

5.

Value ofthe total contract (in specified currencieo at completion, or at date of award for

current contract:

Currency,,,..,,,,,, Currency,.,,,,-.....- Currency..,..-

7 Equivalent in Pak/ Rs.:

8 Date ofAward:

9. Date ofCompletioni

10 Specified Requhements:



Evaluation Forms

9 Form B¨6

RELEVANT EXPERIENCE

EXPERIENCE OF BIDDERIN MUL■LINGUAL DATA ENTRY

Use a separate sheet for each contract/Consultanぐ y

Not,-,: Please attach relevant document such as completion certificate and any other

document deemed necessary as proof of claims

Name of Contract

er Location (City / Distri

Name of Procurin ency, Telephone and Fax Number:

Procuring Agency Address:

Nature ofworks and special features relevant to the contract:

Contract Role(TiCk One)

Panner in a Joint Venture

Value ofthe totalcontract (in spec ied currencies) atcompletion, or at date ofaward for
cu「 rent cOnt「 acti

Equivalent rn PaU Rs.:

Oate ofAward:

Countrv:

Date ofComoletion:

sne.ified Reduirements:



Evaluation Forms

10 Form C‐ 1

SPECIAuZA■ON

DETAILS REGARD:NG PROFESS10NAL/TECHNICAL TEAM

IATTACH SEPARATE SHEET FOR EACH FULL■ ME TECHNICAL STAFF)

Note: Please attach relevant document such as degree(s), certificate(s) and any other
deemed necessary as proof of claims in CVs.

Position

Pe6onnel
information

Nalne
Date Of Birth

Professional qualifl .etlon3

Techni.ellProfessional Cenlf I.ations

Experienae
NEme Of Employer

Position Frofi To

Present
Employment
Record

Job Title:

Perlod w"h■ 7m:

Telephone:
Emaih

NTN:

Ma‖ Addres,

1ヽヽ颯鯛
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Evaluatlon Forms

1l Form D‐ 1

OUAUTY MANAGEMENT

ISO 9001 & 27001 or equivalent

(aftach certificate)

S. No. Description Year of certification Date of ExDirv

,V

rsi'



Evaluation Forms

12 Form D‐2

qUAUTY MANAGEMENT

CtMIMI Cedification or equivalent

(attach certificate)

S No Descdption Year of certification Date of ExDirv

84



Evaluation Forms

13 Form E¨ 1

UNDERSTANDING OF ASSIGNMENT

RELEVANT LAWS

Bidder has to demonstrate knowledge of relevant laws

鱚



Evaluation Forms

3

86

14 Form E… 2

UNDERSTANDlNG OF ASSIGNMENT

Industry Standards/beSt practices for scanning&indexing

B dder has to demonstrate domain know edge of lndustry standards/best pract ces

for scannlng&indexlng

1ヽ
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15 Form E‐ 3

UNDERSTANDING OF ASSIGNMENT

E-Governance Solutions

Bidder has to demonstrate proper knowledge and understanding of e-Governance

Solutions solicited under the RFP schedule of requirements.
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Evaluation Forms

16 Form E¨ 4

UNDERSTANDING OF ASSIGNMENT

lVanaged Services

Bidder has to demonstrate knowledge and experience of l\y'anaged Services for the

schedule of requirements mentioned in the RFP document.
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Evaluation forms

17 Fornl F¨ 1

PROPOSED METHODOLOGY

INNOVAnVENESS

Please  provide  prOposed  methOdO10gy  「egarding  innovatveness  of  your

Organizalon,WOrk ng style′ p an forth S ass gnmentand b d
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