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Preface

Preface

This Bidding Dbcument has been prepared by Project Director, PMU-irrigation,
FERP, Sindh_Irrigation Department (SID) and shall be used for “Package/Sceme No 04:
Converting NIP Bank of Nara Distry RD-11 to RD-0 NiP of Khuda Wah Distry RD-0 to RD-
39 Into Extension of Suprio Bund RD-0 to RD-50 in Rice Canal Division-2 Mehar @
Khairpur Nathan Shah.

funded by Government of Sindh under flood emergency reconstruction project (FERP).

This Bidding Document is based on the Standard Bidding Document for
“Prccurement of Works, Small Contracts {Single-Stage: Two-Envelope) issued by the
Government of Sindh.

'F:‘Eo;;rement of Works-Small Contract Bidding Document for irrigation Sector,
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Section 1 - Instructions to Bidders

A. General

1. Scope of Bid 1.1 The Employer, as indicated in the BDS, issues this Bidding Document
for the procurement of the Works as specified in Section 6 (Works
Requirements). The name, identification, and number of contracts of
this bidding are provided in the BDS.

1.2 Throughout this Bidding Document:

(a} the term “in writing” means communicated in written form and
delivered against receipt;

{b) except where the context requires otherwise, words indicating the
singuiar also include the plural and words indicating the piural also
include the singular; and

(c) “day” means calendar day.

2. Source of Funds 2.1 The Boower or Recipient {hereinafter called “Borrower”} indicated in
the BDS has applied for or received financing (hereinafter called
“funds”) from the Government of Sindh (hereinafter called “GaS%”)
toward the cost of the project named in the BDS. The Borrower intends
to apply a portion of the funds to eligible payments under the
contract(s) for which this Bidding Document is issued.

2.2 Payments by the GoS will be made only at the request of the Borrower
and upon approval by the GoS in accordance with the terms and
conditions of the financing agreement between the Borrower and the
GoS (hereinafter called the Loan Agreement), and wil be subject in all
respects to the terms and conditions of that Loan Agreement. No party
other than the Borrower shall derive any rights from the Loan
Agreement or have any claim to the funds.

3. Fraud and 3.1 Defines, for the purposes of this provision, the terms set forth below as
Corruption follows:

{i) ‘“corrupt practice” means the offering, giving, receiving, or
saliciting, directly or indirectly, anything of vaiue to influence
improperly the actions of another party;

(i) “fraudufent practice” means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempis to mislead. a party to obtain a financial or other
benefit or to avoid an obligation:

(i} “coercive practice” means impairing or harming, or
threatening to impair or harm, directly or indirectly, any
party or the property of the party to influence improperly the
actions of a party;

{iv) “collusive practice” means an arrangement between two or
more parlies designed to achieve an improper purpose,

including influencing improperly the actions of another
party;

(b}  will reject a proposal for award if it determines that the bidder
recommended for award has, directly or through an agent,
engaged in corrupt, fraudulent, collusive, or coercive practices in
competing for the Contract;

Biddi1g Document far Irigation Sactor, FERP Procurement of Works-Small Gontract
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14 Section 1 - Instructions to Bidders

(¢}  will cancel the portion of the financing allocated to a contract if it
determines at any time that representatives of the borrower or of
a beneficiary of GoS-financing engaged in corrupt, fraudulent,
callusive, or coercive practices during the procurement or the
execution of that contract, without the borower having taken

timely and appropriate action satisfactory to GoS to remedy the
situation;

{d)  will sanction a firm or an individual, at any time, in accordance
with GoS Anticorruption Policy and Integrity Principles and
Guidelines (both as amended from time to time), including
declaring ineligible, either indefinitely or for a stated period of
time, to participate in GoS-financed or GaS-administered
activities or to benefit from an GoS-financed or GoS-
administered contract, financially or otherwise, if it at any time
determines that the fim or individual has, directly or through an
agent, engaged in corrupt, fraudulent, collusive, or coercive or
cther prohibited practices; and

(e) will have the right to require that a provision be included in
bidding documents and in contracts financed by GoS, requiring
bidders, suppliers and contractors to permit GoS or its
representative to inspect their accounts and records and other
documents relating to the bid submission and contract -
performance and to have them audited by auditors appointed by
GoS.

3.2 Furthermore, Bidders shall be aware of the provisions of GCC 22.2,
and 56.2 (h).

4. Eligible Bidders 4.1 A Bidder may be a natural person, private entity, government-owned
entity — subject to ITB 4.5 — or any combination of them with a format
intent to enter into an agreement or under an existing agreement in the
form of a Joint Venture (JV). In the case of a JV:

(a) all partners shall be jointly and severally liable, and

(b) the JV shall nominate a Representative who shall have the
authority to conduct all business for and on behalf of any and all
the parties of the JV during the bidding process and, in the event
the JV is awarded the Contract, during contract execution.

42 A Bidder, and all parties constituting the Bidder, shall have the
nationality of an eligible country, in accordance with Section 5 (Eligible
Countries). A Bidder shall be deemed to have the nationality of a
country if the Bidder is a citizen or is constituted. or incorporated. and
operates in conformity with the provisions of the laws of that country.
This criterion shall also apply to the determination of the nationality of
proposed subcontractors or suppliers for any part of the Contract
including related services.

4.3 GoS considers a conflict of interest to be a situation in which a party
has interests that could improperly influence that party's performance
of official duties or responsibilities, contractual obligations, or
compliance with applicable laws and regulations, and that such conflict
of interest may contribute to or constitute a prohibited practice under
GoS Anticorruption Policy. In pursuance of GoS Anticorruption Policy's
requirement that Sindh Imrigation Department (including beneficiaries of
GoS-financed activity), as well as bidders, suppliers, and contractors
under GoS-financed contracts, observe the highest standard of ethics,
GoS will take appropriate actions, which include not financing the

Single-Stage Two-Envelope Procurement of Works-Small Contract Bidding Document for lrigation Departmant, FERP
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5. Eligible Materials,
Equipment and
Services

4.4

45

48

4.7

5.2

contract, if it determines that a conflict of interest has flawed the
integrity of any procurement process. Consequently all Bidders found
to have a conflict of interest shall be disqualified. A Bidder may be
considered to be in a conflict of interest with one or more parties in this
bidding process if, including but not lirmited to:

(a) they have controlling shareholders in common; or

(b} they receive or have received any direct or indirect subsidy from
any of them; or

(c) they have the same legal representative for purposes of this bid: or

(d) they have a relationship with each other, directly or through
eommaon third parties, that pute them in a position to have access
to information about or influence on the Bid of another Bidder, or
influence the decisions of the Employer regarding this bidding
process; or

(e) a Bidder participates in more than one bid in this bidding process.
Participation by a Bidder in more than one Bid will result in the
disqualification of all Bids in which the party is involved. However,
this does not limit the inclusion of the same subcontractor, not
otherwise participating as a Bidder, in more than one bid; or

(f) a Bidder participated as a consuliant in the preparation of the
design or technical specifications of the contract that is the subject
of the Bid; or

(9) a Bidder was affiliated with a firm or entity that has been hired (or
is proposed to be hired) by the Employer or Borrower as Engineer
for the contract.

A firm shall not be eligible to participate in any procurement activities
under an GoS-financed or GoS-supported project while under sanction
by GoS pursuant to its Anticorruption Policy (see ITB 3}, whether such
sanction was directly imposed by GoS, or imposed by GoS pursuant to
the Agreement for Mutual Enforcement of Debarment Decisions. A bid
from a sanctioned or cross-debarred firm will be rejected.

Government-owned enterprises in the Employer's country shall be
eligible only if they can establish that they are legally and financially
autonomous and operate under commercial law, and that they are not
a dependent agency of the Employer.

Bidders shail provide such evidence of their continued eligibility
satisfactory to the Employer, as the Employer shall reasonably
request.

In case a prequalification process has been conducted pricr to the
bidding process, this bidding is open only to prequalified Bidders.

The materials, equipment and services to be supplied under the
Contract shall have their origin in eligible source countries as defined
in ITB 4.2 above and all expenditures under the Contract will be limited
to such materials, equipment, and services. At the Employer's request,
Bidders may be required to provide evidence of the origin of materials,
equipment and services.

For purposes of ITB 5.1 above, “origin™ means the place where the
materials and equipment are mined, grown, produced or
manufactured, and from which the services are provided. Materials
and equipment are produced when, through  manufacturing,
processing, or substantial or major assembling of components, a
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1-6 Section 1 - instructions to Bidders

commercially recognized product results that differs substantially in its
basic characteristics or in purpose or utility from its components.

B. Contents of Bidding Document

6. Sections of 8.1 The Bidding Document consist of Parts 1, 11, and [l), which include all
Bidding Document the Sections indicated below, and should be read in conjunction with
: any Addenda issued in accordance with [TB 8.

PART | Bidding Procedures
Section 1 - Instructions to Bidders (ITB)
Section 2 - Bid Data Sheet (BDS)
Section 3 - Evaluation and Qualification Criteria {EQC)
Section 4 - Bidding Forms (BDF)
Section 5 - Eligible Countries {ELC)

PART Il Requirements
Section 6 — Works Requirements (WRQ)

PART lii Conditions of Contract and Contract Forms
Section 7 - General Conditions (GCC)
Section § - Particular Conditions (PCC)
Section 9 - Contract Ferms {COF)

6.2 The Invitation for Bids issued by the Employer is not part of the Bidding
Document.

6.3 The Employer is not responsible for the completeness of the Bidding
Document and their Addenda, if they were not obtained directly from
the source stated by the Employer in the Invitation for Bids.

6.4 The Bidder is expected to examine all instructions, forms, terms, and
specifications in the Bidding Document. Failure to furnish all
information or documentation required by the Bidding Document may
result in the rejection of the bid.

7. Clarification of 7.1 A prospective Bidder requiring any clarification of the Bidding

Bidding Document shall contact the Employer in writing at the Employer's
Document, Site address indicated in the BDS or raise his inguiries during the pre-bid
Visit, Pre-Bid meeting if provided for in accordance with ITB 7.4. The Employer will
Meating respond in writing to any request for clarification, provided that such

request is received no later than twenty-one (21) days prior to the
deadline for submission of bids. The Employer shall forward copies of
its response to all Bidders who have acquired the Bidding Document in
accordance with ITB 6.3, including a description of the inquiry but
without identifying ils source. Should the Employer deem it necessary
to amend the Bidding Document as a result of a request for

clarification, it shall do so following the procedure under [TB 8 and [TB
22.2. '

7.2 The Bidder is advised to visit and examine the Site of Works and its
surroundings and obtain for itself, on its own risk and responsbiiity, all
information that may be necessary for preparing the bid and entering
into a contract for construction of the Works. The costs of visiting the
Site shall be at the Bidder's own expense.

7.3 The Bidder and any of its personnel or agents wil be granted
permission by the Employer to enter upon its premises and {ands for
the purpose of such visit, but only upon the express condition that the
Bidder, its personnel, and agents will release and indemnify the
Employer and its personnel and agents from and against all liability in

Single-Stage: Two-Envalope Procurement of Works-Small Contract Bidding Document for Imigation Department, FERP



Eg:u‘on 1 - Instructions to Bidders

respect thereof, and will be respensible for death or personal injury,
loss of or damage to property, and any other loss, damage, costs, and
expenses incurred as a result of the inspection.

7.4 The Bidder's designated representative is invited to attend a pre-bid
meeting, if provided for in the BDS. The purpose of the meeting wilf be

to clarify issues and to answer questions on any matter that may be
raised at that stage.

7.5 The Bidder is requested, as far as possible, to submit any questions in

writing, to reach the Emplover not later than one week befare the
meeting.

7.6 Minutes of the pre-bid meeting, including the text of the questions
raised, without identifying the source, and the responses given,
together with any responses prepared after the meeting, will be
transmitted promptly to all Bidders who have acquired the Bidding
Document in accordance with 1TB 6.3. Any modification to the Bidding
Document that may become necessary as a result of the pre-bid
meeting shall be made by the Employer exclusively through the issue
of an addendum pursuant to ITB 8 and not through the minutes of the
pre-bid meeting.

7.7 Ncnattendance at the pre-bid meeting will not be a cause for
disquaiification of a Bidder.

8. Amendment of 8.1 At any time prior to the deadline for submission of bids, the Employer
Bidding Document may amend the Bidding Document by issuing addenda.

8.2 Any addendum issued shall be part of the Bidding Document and shall
be communicated in writing to all who have obtained the Bidding
Document from the Employer in accordance with ITB 6.3.

8.3 To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their bids, the Employer may, at
its discretion, extend the deadline for the submission of bids, pursuant
to ITB 22.2

C. Preparation of Bids

9. Cost of Bidding 8.1 The Bidder shall bear all costs associated with the preparation and
submission of its Bid, and the Employer shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the
bidding process.

10. Language of Bid 10.1 The Bid, as well as all correspondence and documents relating to the
bid exchanged by the Bidder and the Employer, shall be written in the
language specified in the BDS. Supporting documents and printed
literature that are part of the Bid may be in another language provided
they are accompanied by an accurate translation of the relevant
passages in the language specified in the BDS, in which case, for
purposes of interpretation of the Bid, such transiaticn shall govern.

1°. Documents 11.1 The Bid shall comprise two envelopes submitted simultaneousty, one
';B;iaiilng Cocument for lrrigation Sector, FERP Procurement of Works-Small Contract Single-Stage: Two-
m alope



1-8 Section 1 - Instructions to Bidders

Comprising the called the Technical Bid containing the documents listed in ITB 11.2
Bid and the other the Price Bid containing the documents listed in ITB 11.3,
both envelopes enclosed together in an outer single envelope.

11.2 The Technical Bid shall comprise the foilowing:
{a} Letter of Technical Bid;

(b} Bid Security or Bid Securing Declaration, in accordance with ITB
19;

{c) altemative bids, if permissible, in accordance with ITB 13;

(d) written confirmation authorizing the signatory of the Bid to commit
the Bidder, in accordance with ITE 20.2;

(e) documentary evidence in accordance with ITB 17 establishing the
Bidder's qualifications to perform the contract;

(f) Technical Proposal in accordance with ITB 16;
{g) Any other document required in the BDS.

11.3 The Price Bid shall comprise the following:
{a} Letter of Price Bid;

(b) compieted Price Schedules, in accordance with iTB 12 and 14, or
as stipulated in the BDS;

(¢) altemnative price bids, at Bidder's option and if permissible, in
accordance with ITB 13,

(d) Any other document required in the BDS.

11.4  In addition to the requirements under ITB 11.2, bids submitted by a JV
shall include a capy of the Joint Venture Agreement entered into by
all partners. Altematively, a Letter of Intent to execute a Joint
Venture Agreement in the event of a successful bid shall be signed by
alf partners and submitted with the bid, together with a copy of the
proposed agreement.

12. Letters of Bidand 12.1 The Letters of Technical Bid and Price Bid, and the Schedules, and all
Schedules documents listed under ITB 11, shall be prepared using the relevant
forms fumished in Section 4 (Bidding Forms). The forms must be
completed without any alterations to the text, and no substitutes shall
be accepted. All blank spaces shall be filled in with the information

requested.

13. Alternative Bids 13.1 Unless otherwise indicated in the BDS, aiternative bids shall not be
considered.

13.2 When altemative times for completion are explicitly invited, a statement
to that effect will be included in the BDS, as will the method of
evaluating different times for completion.

13.3 Except as provided under ITB 13.4 below, Bidders wishing to offer
technical alternatives to the requirements of the Bidding Document
must first price the Employer's design as described in the Bidding
Document and shall further provide all information necessary for a
complete evaluation of the altemative by the Employer, including
drawings, design calculations, technical specifications, breakdown of
prices, and proposed construction methodology and other relevant
details. Only the technical alternatives, if any, of the lowest evaluated
Bidder conforming to the basic technical requirements shall be
considered by the Employer.

Single-Stage: Two-Envelope Procuremaent of Works-Small Contract Bidding Clocurnent for Imigation Department, FERP



_S_e_ stion 1 - Instructions to Bidders

13.4 When specified in the BDS, Bidders are permitted to submit alternative
technical solutions for specified parts of the Works. Such parts will be
identified in the BDS and described in Section § (Works
Requirements). The method for their evaluation will be stipulated in
Section 3 (Evaluation and Qualification Criteria).

1¢. Bid Prices and 141 The prices and discounts quoted by the Bidder in the Letter of Price
Discounts Bid and in the Schedules shall conform to the requirements specified
below.

14.2 The Bidder shall submit a bid for the whole of the works described in
ITS 1.1 by filling in prices for ail items of the Works, as Idenufied in
Section 4 (Bidding Forms). In case of admeasurement contracts, the
Bidder shall fill in rates and prices for all items of the Works described
in the Bill of Quantities. ltems against which no rate or price is entered
by the Bidder will not be paid for by the Employer when executed and
shail be deemed covered by the rates for other items and prices in the
Bill of Quantities.

14.3 The price to be quoted in the Letter of Price Bid shall be the total pribe
of the Bid, excluding any discounts offered.

14.4 The Bidder shall quote any discounts and the methodology for their
application in the Letter of Price Bid, in accordance with ITB 14.1.

14.5 Unless otherwise provided in the BDS and the Conditions of Contract,
the prices quoted by the Bidder shall be fixed. If the prices quoted by
the Bidder are subject to adjustment during the performance of the
Contract in accordance with the provisions of the Conditions of
Contract, the Bidder shall furnish the indices and weightings for the
price adjustment formulae in the Schedule of Adjustment Data in
Section 4 (Bidding Forms) and the Employer may require the Bidder to
justify its proposed indices and weightings.

14.6 If so indicated in ITB 1.1, bids are being invited for individual contracts
or for any combination of contracts (packages). Bidders wishing to
offer any price reduction for the award of more than one Contract shall
specify in their bid the price reductions applicable to each package, or
aiternatively, to individual Contracts within the package. Price
reductions or discounts shall be submitted in accordance with (TB
14.4, provided the bids for alf contracts are submitted and opened at
the same time.

14.7 All duties, taxes, and other levies payable by the Contractor under the
Contract, or for any other cause, as of the date 30 days prior to the
deadline for submission of bids, shall be included in the rates and
prices and the total Bid Price submitted by the Bidder.

15. Currencies of Bid  15.1 The currency{ies) of the bid and payment shali be as specified in the
and Payment BDS.

15.2 Bidders may be required by the Employer to justify, to the Employer's
satisfaction, their local and foreign currency requirements, and to
substantiate that the amounts included in the prices shown in the
appropriate form(s) of Section 4 (Bidding Forms), in which case a
detailed breakdown of the foreign currency requirements shall be
provided by Bidders.

Eia ing Document for Irrigation Sector, FERP Procurement of Warks-Small Conlract Single-Stage: Two-
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Section 1 - instructions to Bidders

16. Documents 16.1 The Bidder shall fumish, as part of the Technical Bid, a Technical

Comurising the Proposal including a statement of work methods, equipment,

Technical personnel, schedule and any other information as stipulated in Section

Proposal 4 {Bidding Forms), in sufficient detail to demonstrate the adequacy of
the Bidders' proposal to meet the work requirements and the
completion time.

17. Documants 17.1 To estabiish its qualifications to perform the Contract in accordance
Establishing the with Section 3 (Evaluation and Qualification Criteria) the Bidder shall
Qualifications of provide the information requested in the corresponding information
the Bidder sheets included in Section 4 (8idding Forms).

17.2 Domestic Bidders, individuaily or in joint ventures, applying for
eligibility for domestic preference shall supply all information required
to safisfy the criteria for eligibility in accordance with ITB 35.

18. Perigd of Validity  18.1 Bids shall remain valid for the period specified in the BODS after the bid
of Bids submission deadline date prescribed by the Employer. A bid valid for a
shorter period shall be rejected by the Employer as nonresponsive.

18.2 In exceptional circumstances, prior to the expiration of the bid validity
period, the Employer may request Bidders to extend the period of
vaiidity of their Bids. The request and the responses shall be made in
writing. If a bid security is requested in accordance with ITB 19, it shall
also be extended thirty {30) days beyeond the deadline of the extended
validity period. A Bidder may refuse the request without forfeiting its bid
security. A Bidder granting the request shall not be required or permitted
to modify its Bid.

19. Bid Security 19.1 Unless otherwise specified in the BOS, the Bidder shall furnish as part
of its bid, either a Bid Securing Declaration or a bid security as
specified in the BDS, in original form. In the case of a bid security, the
amount and currency shall be as specified in the BDS.

19.2 A Bid Securing Declaration shall use the form included in Section 4
(Bidding Forms). The Employer will declare a Bidder ineligible to be
awarded a Contract for a specified period of time, as indicated in the
BDS, if the Bid Securing Declaration is executed.

19.3 The bid security shall be, at the Bidder's option, in any of the following
forms:

(@) an ungonditional bank guarantee:
(b) an irevocable letter of credit; or
(¢} a cashier's or certified check;

all from a reputable bank from an eligible country. In the case of a
bank guarantee, the bid security shall be submitted either using the Bid
Security Form included in Section 4 (Bidding Forms) or in anothgr
substantially similar format approved by the Employer prior to bid
submission. In either case, the form must include the complete name
of the Bidder. The bid security shall be valid for twenty-eight days (28)
beyond the ariginal validily period of the bid, or beyond any period of
extension if requested under ITB 18.2.

19.4 Any bid not accompanied by a substantially compliant pid security in
accordance with [TB 19.3, or Bid Securing Declaration in accordance
with ITB 19.2, if required in accordance with ITB 19.1 shall be rejected

Single-Stage: Two-Envelope Procuremant of Works-Small Contract Bidding Document for Irrigation Depariment, FERF



ie_( lion 1 - instructions to Bidders

by the Employer as non-responsive.

19.5 If a bid security is specified pursuant to ITB 19.1, the bid security of
unsuccessful Bidders shall be returned as promptly as possible upon
the successful Bidder’s furnishing of the performance security pursuant
to ITB 42,

19.6 If a bid security is specified pursuant to {TB 19.1, the bid security of the
successful Bidder shall be returned as promptly as possible once the
successful Bidder has signed the Contract and fumnished the required
performance security.

19.7 The bid security may be forfeited or the Bid Securing Declaration
executed:

{a) if a Bidder withdraws its bid during the pericd of bid validity
specified by the Bidder on the Letters of Bid, except as provided in
ITB 18.2 or

(b} i the successful Bidder fails to:
(i) sign the Contract in accordance with ITB 41;
(i) fumish a performance security in accordance with ITB 42; or
(ii} accept corrections of arithmetic errors pursuant to ITB 33; or

{(iv) furnish a domestic preference security, if applicable, in
accordance with [TB 41.

19.8 The Bid Security or the Bid Securing Declaration of a JV shall be in the
name of the JV that submits the Bid. If the JV has not been legally
constituted at the time of bidding, the Bid Security shall be in the
names of ail future partners as named in the letter of intent menticned

in [TB 4.1.
20, Fprmat and 20.1 The Bidder shall prepare one original of the Technical Bid and one
Signing of Bid original of the Price Bid comprising the Bid as described in ITB 11 and

clearly mark it “OCRIGINAL - TECHNICAL BID" and “ORIGINAL -
PRICE BID", Alternative bids, if permitted in accordance with ITB 13,
shall be clearly marked “ALTERNATIVE". In addition, the Bidder shall
submit two {2) copies of the Bid, as prescribed in the BDS, and clearly
mark each of them "COPY.” In the event of any discrepancy between
the criginal and the copies, the original shall prevail.

20.2 The original and all copies of the Bid shall be typed or written in
indeiible ink and shall be signed by a person duly authorized (o sign on
behalf of the Bidder. This authorization shall consist of a written
confirmation as specified in the BDS and shall be attached to the bid.
The name and position held by each person signing the authorization
must be typed or printed below the signature. All pages of the Bid,
except for unamended printed literature, shall be signed or initialed by
the person signing the bid.

20.3 Any amendments such as interlineations, erasures, or overwriting shall

be valid only if they are signed or initialed by the person signing the
bid.

D. Submission and Opening of Bids
21. Sealing and 21.1 Bidders may always submit their bids by mail or by hand. When so

Marking of Bids specified in the BDS, bidders shall have the option of submitting their
bids electronicaily. Procedures for submission, sealing and marking

E"d‘ 'i||"9 Do cument for Irmgation Sector, FERP Procurement of Warks-Small Contract Single-Stage: Two-
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are as folows:

(a) Bidders submitting bids by mail or by hand shall enclose the
original of the Technical Bid, the original of the Price Bid, and
each copy of the Technical Bid and each copy of the Price Bid, in
separate sealed envelopes, duly marking the envelopes as
“ORIGINAL - TECHNICAL BID”, “ORIGINAL - PRICE BID" and
“COPY NO... - TECHNICAL BID" and “COPY NO.... - PRICE
BID." These envelopes, the first containing the originals and the
others containing copies, shall then be enclosed in one single
envelope per set. If permitted in accordance with ITB 13,
alternative bids shall be similarly seaied, marked and included in

the sets. The rest of the procedure shall be in accordance with
ITR 21.2 and 21.3.

{b) Bidders submitting bids electronically shail foilow the electronic
bid submissicn procedures specified in the BDS.

21.2 The inner and outer envelopes shall:
(a} bear the name and address of the Bidder;
(b} be addressed to the Employer in accordance with BDS 22.1: and

{c) bear the specific identification of this bidding process indicated in
the BDS 1.1, _

21.3 The outer envelopes and the inner envelopes containing the Technical
Bid shall bear a warning not to open before the time and date for the
opening of Technical Bid, in accordance with ITB Sub-Clause 25.1.

21.4 The inner envelopes containing the Price Bid shall bear a warning not
to open until advised by the Employer in accordance with ITB Sub-
Clause 25.7,

21.5 If alt envelopes are not sealed and marked as required, the Empioyer
will assume no responsibility for the misplacement or premature

opening of the bid.
22, Deadtine for 22.1 Bids must be received by the Employer at the address and no later
Submission of than the date and time indicated in the BDS.
Bids
22.2 The Employer may, at its discretion, extend the deadline for the
submission of bids by amending the Bidding Document in accardance
with ITB 8, in which case all rights and obligations of the Cmployer and
Bidders previously subject to the deadline shail thereafter be subject fo
the deadline as extended.

23. Late Bids 23.1 The Emgployer shall not consider any bid that arrives after the deadline
for submission of bids, in accordance with ITB 22. Any bid received by
the Empioyer after the deadline for submission of bids shall be
declared late, rejected, and returned unopened to the Bidder.

24. Withdrawal, 24.1 A Bidder may withdraw, substitute, or modify its Bid — Technical or
Substitution, and Price — after it has been submitted by sending a written notice, duly
Modification of signed by an authorized representative, and shall include a copy of the
Bids authorization in accordance with ITB 20.2, (except that withdrawal

notices do not require copies). The corresponding substitution or
modification of the bid must accompany the respective written notice.
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26. Confidentiality 26.1

26.2

26.3

27. Clarification of 271

Bids
27.2
28, Deviations, 28.1
Reservations, and
Omissions
20, Preliminary 29.1
Examination
*  of Technical Bids
29,2

record shall be distributed to all Bidders.

Evaluation and Comparison of Bids

Information relating to the examination, evaluation, comparison, and
post qualification of bids and recommendation of contract award, shall
not be disclosed to Bidders or any other persons not officially
concerned with such process until information on Contract award is
communicated to all Bidders.

Any attempt by a Bidder to influence the Employer in the evaluation of

the bids or Contract award decisions may result in the rejection of its
Bid.

Notwithstanding ITB 26.2, from the time of bid opening to the time of
Contract award, if any Bidder wishes to contact the Employer on any
matter related to the bidding process, it may do so in writing.

To assist in the examination, evaluation, and comparison of the
Technical and Price Bids, the Employer may, at its discretion, ask any
Bidder for a clarification of its bid. Any clarification submitted by a
Bidder that is not in response to a request by the Employer shall not be
considered. The Employer's request for clarification and the response
shall be in writing. No change in the substance of the Technical Bid or
prices in the Price Bid shall be sought, offered, or permitted, except to
confirm the correction of arithmetic errors discovered by the Employer
in the evaluation of the Price Bids, in accordance with ITB 33.

If a Bidder does not provide clarifications of its Bid by the date and time
set in the Employer's request for clarification, its bid may be rejected.

During the evaluation of bids, the following definitions apply:

(a) “Deviation” is a departure from the requirements specified in the
Bidding Document;

{b) “Reservation” is the setting of limiting conditions or withhoiding
from complete acceptance of the requirements specified in the
Bidding Document; and

(¢} "Omission” is the failure to submit part or all of the information or
documentation required in the Bidding Document.

The Employer shall examine the Technical Bid to confirm that alfl
documents and technical documentation requested in ITB Sub-Clause
11.2 have been provided, and to determine the completeness of each
document submitted.

The Employer shall confirm that the following documents and
information have been provided in the Technical Bid. If any of these
documents or information is missing, the offer shall be rejected.

(a} Letter of Technical Bid;

(b) written confirmation of authorization to commit the Bidder:
(c) Bid Security, if applicable; and

(d) Technical Proposal in accordance with ITB 16.

'Bid fing Document for Imigation Seciar, FERP
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30. Responsiveness 30.1 The Employer's determination of a Bid's responsiveness is to be based
of Technical Bid on the contents of the bid itself, as defined in ITB 11.

30.2 A substantially responsive Technical Bid is one that meets the
requirements of the Bidding Document without material deviation,
reservation, or omission. A material deviation, reservation, or omission
is one that,

(a) if accepted, would:

(i) affect in any substantial way the scope, quality, or
performance of the Works specified in the Contract; or

(i) limit in any substantial way, inconsistent with the Bidding
Document, the Employer's rights or the Bidder's obligatians
under the proposed Contract; or

(b) if rectified, would unfairly affect the competitive position of other
Bidders presenting substantially responsive bids.

30.3 The Employer shall examine the technical aspects of the Bid submitted
in accordance with ITB 16, Technical Proposal, in particular, to confirm
that all requirements of Section 6 (Works Requirements) have been
met without any material deviation or reservation.

30.4 if a bid is not substantially responsive to the requirements of the
Bidding Document, it shall be rejected by the Employer and may not
subsequently be made responsive by correction of the material
deviation, reservation, or omission.

31. Nonconformities,  31.1 Provided that a bid is substantially responsive, the Employer may
Errors, and waive any nonconformities in the Bid that do not constitute a material
Omissions deviation, reservation or omission.

31.2 Provided that a Technical Bid is substantially responsive, the Employer
may request that the Bidder submit the necessary information or
documentation, within a reasonabie period of time, to rectify
nonmaterial nonconformities in the Technical Bid related to
documentation  requirements. Requesting  information  or
documentation an such nonconformities shall not be related to any
aspect of the Price Bid. Failure of the Bidder to comply with the request
may result in the rejection of its Bid.

31.3 Provided that a Technical Bid is substantially responsive, the Employer
shall rectify nonmaterial nonconformities related to the Bid Price. To
this effect, the Bid Price shail be adjusted, for comparison purposes
only. to reflact the price of a miesing or non-conforming item or
component. The adjustment shall be made using the method indicated
in Section 3 (Evaluation and Qualification Criteria).

32, Qualification of 32.1 The Employer shail determine to its satisfaction during the evaluation
the Bidder of Technical Bids whether Bidders meet the qualifying criteria specified
in Section 3 (Evaluation and Qualification Criteria).

32.2 The determination shall be based upon an examination of the
documentary evidence of the Bidder's qualifications submitted by the
Bidder, pursuantto ITB 17.1.

32.3 An affimative determination shall be a prerequisite for the opening and
evaluation of a Bidder's Price Bid. A negative determination shall result
into the disqualification of the Bid, in which event the Employer shall
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33. Correction of

34.

3¢,

Arithmetical
Errors

Conversion to
Single Currency

. Margin of

Preference

Evaluation of
Price Bids

33.1

33.2

34.1

35.1

36.1

362

return the unopened Price Bid te the Bidder.

During the evaluation of Price Bids, the Employer shall correct
arithmetical errors on the following basis:

{a) if there is a discrepancy between the unit price and the total price
that i3 obtained by multiplying the unit price and quantity, the unit
price shall prevail and the total price shall be corrected, unless in
the opinion of the Employer there is an obvious misplacement of
the decimal point in the unit price, in which case the total price as
quoted shall govern and the unit price shall be corrected;

(b) if there is an error in a total corresponding to the addition or
subtraction of subtotals, the subtotais shall prevail and the total
shall be corrected; and

(c) if there is a discrepancy between words and figures, the amount in
words shall prevail, unless the amount expressed in words is
related to an arithmetic error, in which case the amount in figures
shall prevail subject to {a) and (b) above,

If the Bidder that submitted the lowest evaluated bid does not accept
the correction of errors, its Bid shall be disqualified and its bid security
may be forfeited or its bid securing declaration executed.

For evaluation and comparison purposes, the currency(ies) of the bid
shall be converted into a single currency as specified in the BDS.

Unless otherwise specified in the BDS, a margin of preference shall
not apply.

The Employer shall use the criteria and methodologies listed in this
Clause. No other evaluation criteria or methodologies shall be
permitted.

To evaluate the Price Bid, the Employer shall consider the following:

(a) the bid price, excluding Provisional Sums and the provision, if any,
for contingencies in the Summary Bill of Quantities for
admeasurement contracts, or Schedule of Prices for lump sum
contracts, but including Daywork items, where priced competitively;

(b) price adjustment for correction of arithmetic emors in accordance
with ITB 33.1;

(c) price adjustment due to discounts offered in accordance with IT8

{d) converting the amount resulting from applying (a) to {c) above, if
relevant, to a single currency in accordance with ITB 34;

~ {e) adjustment for nonconformities in accordance with ITB 31.3;

36.3

{f) application of all the evaluation factors indicated in Section 3
(Evaluation and Qualification Criteria);-

The estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the
Contract, shall not be {aken into account in bic evaiuation.

‘Bidiling Document for Imigation Sector, FERP
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36.4 1 this Bidding Document allows Bidders to quote separate prices for
different contracts, and the award to a single Bidder of muttiple
contracts, the methodology to determine the lowest evaluated price of
the contract combinations, including any discounts offered in the Letter

of Price Bid, is specified in Section 3 (Evaluation and Qualificatio
Criteria), i

36.5 If the Bid in an admeasurement contract, which results in the lowest
Evaluated Bid Price, is seriously unbalanced or front loaded in the
opinion of the Employer, the Employer may require the Bidder to
produce detailed price analyses for any or all items of the Bill of
Quantities, 10 demonsirale (he internal consistency of tose prices with
the construction methods and schedule proposed. After evaluation of
the price analyses, taking into consideration the scheduie of estimated
Contract payments, the Employer may require that the amount of the
performance security be increased at the expense of the Bidder to a
leve! sufficient to protect the Employer against financial loss in the
event of default of the successful Bidder under the Contract.

37. Cormparison of 37.1 The Employer shall compare all substantially responsive Bids to
Bids determine the lowest evaluated bid, in accordance with ITB 36.2.

38. Employer’s Right  38.1 The Employer reserves the right to accept or reject any bid, and to

to ficcept Any Bid, annul the bidding process and reject all bids at any time prior to
and to Reject Any contract award, without thereby incurring any liability to Bidders. In
or All Bids case of annulment, all bids submitted and specificaily, bid securities,

shall be promptly returned to the Bidders.
F. Award of Contract

39. Award Criterta 39.1 The Employer shall award the Contract to the Bidder whose offer has
been determined to be the lowest evaluated bid and is substantially
responsive to the Bidding Document, provided further that the Bidder is
determined to be qualified to perform the Contract satisfactorily.

40. Notification of 40.1 Prior to the expiration of the period of bid validity, the Employer shall
Award notify the successful Bidder, in writing, via the Letter of Acceptance
included in the Contract Forms, that its bid has been accepted.

40.2 Until a formal contract is prepared and executed. the notification of
award shall constitute a binding Contract.

40.3 At the same time, the Employer shall also notify all other Bidders of the
results of the bidding, and shall publish in an English language
newspaper or well-known and freely accessible website the results
identifying the bid and contract numbers and the following infarmation: (i)
name of each Bidder who submitted a Bid; (ii} bid prices as read out at Bid
Opening; (jii} name and evaluated prices of each Bid that was evaluated;
(iv) name of bidders whose bids were rejected and the reasons for their
rejection; and {v} name of the winning Bidder, and the Price it offered, as
well as the duration and summary scope of the contract awarded. After
publication of the award, unsuccessfui bidders may request in writing
to the Employer for a debriefing seeking explanations on the grounds
on which their bids were not selected. The Employer shall promptly
respond in writing to any unsuccessful Bidder who, after publication of

Single-5tage: Two-Envelope Procurement of Works-Small Contract Bidding Document for Irgation Deparment, FERP



S_e(;tiun 1 - Instructions 1o Bidders

41. Signing of 411
Contract

41.2

42. Performance 421
Security

42.2

42.3

contract award, requests a debriefing.

Promptly after notification, the Employer shall send the successful
Bidder the Contract Agreement.

Within thirty (30) days of receipt of the Contract Agreement, the
successful Bidder shall sign, date, and return it to the Employer.

Within thirty (30) days of the receipt of notification of award from the
Employer, the successful Bidder shall furnish the performance security
in accordance with the conditions of contract, subject to ITB 36.5,
using for that purpose the Performance Security Form included in
Section @ {Contract Forms), or another form acceptable to the
Employer. If the institution issuing the performance security is located
outside the country of the Employer, it shall have a correspondent
financial institution located in the country of the Employer to make it
enforceable.

Failure of the successful Bidder to submit the above-mentioned
Performance Security or to sign the Contract Agreement shall
constitute sufficient grounds for the annulment of the award and
forfeiture of the bid security or execution of the bid securing
declaration. In that event the Employer may award the Contract to the
next lowest evaluated Bidder whose offer is substantially responsive
and is determined by the Employer to be qualified to perform the
Contract satisfactorily.

The above provision shall also apply to the furnishing of a domaestic
preference security if so required.

B_idding Document for Imgation Sector, FERP
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Section 2 - Bid Data Sheet

A. Introduction

TB 1.1 The number of the invitation of the bid is: —GoS/IRR/Sindh/FERP

TB 1.1 The Empioyer is: Sindh Irrigation Department (SID}, through
Executive Engineer, Rice Canal Division-2 Larkana.

The name of the NCB is: National Competitive Bidding (NCB) using Single
ITB 1.1 Stage-Two Envelope procedure for Procurement of Civil Works for
“Package No 04: Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of
Khuda Wah Distry RD-0 to RD-39 Into Extension of Suprio Bund RD-0 to RD-
50 in Rice Canal Division-2 Mehar @ Khairpur Nathan Shah.

The identification number of the bidding process is: NCB-~-—FERP/Irrigation-

Sindh
The number and identification of lots comprising this bidding process is: Not
Applicable

TB 2.1 The Borrower is: Islamic Republic of Pakistan

TB 2.1 The name of the Project is: Package No. 04 (SID) : Flood Emergency

Reconstruction Project (FERP).

B. Bidding Documents

T8 7.1 For clarification purposes only, the Employer's address is:

Attention: Project Director, Flood Emergency Reconstruction Project (FERP)
Irrigation

Address: E&R Colony DH&R Opposite Saima Plaza Kali Mori.
City: Hyderabad

ZIP Code:71000

Country; Pakistan

Telephone: : 022-2111825

Facsimile number: 022-

Requests for clarification should be received by the Employer no later than:
7 {seven) days after the issuance of Press Advertisement.

ITB7.4 Pre-Bid meeting: Not Applicable
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Saction 2 - Bid Data Sheet

C. Preparation of Bids

ITB 10.1

The language of the bid is; English

ITB 11.2 (g)

The Bidder shall submit with its Technical Bid the following additional documents:

In the case of the bid submitted by a JV, a JV agreement or letter of intent to
enter into a JV including a draft agreement, indicating at least the items or

the parts {as the case may be) of the works to be executed by the respective
partners.

ITB 11.3 (d)

The Bidder shall submit with its Price Bid the following additional documents:
Nil

ITB11.4

Maximum number of partners allowed in JV shall be 4 (four).

T8 121

Alternative bids shail nof be permitted.

ITB 1.2

Alternative times for completion shalf not. be permitted.

ITB13.4

Alternative technical solutions shall not be permitted for specific parts of the
Works.

ITB14.5

The prices quoted by the Bidder shalf not be subject to adjustment during the
performance of the Coniract.

ITB1£.1

The prices shall be quoted by the bidder and shall be paid in: Local Currency
i.e. Pak rupees

ITB 1¢.1

The bid validity period shall be 90 {ninety) days.

ITB1¢.1

The Bidder shall furnish a Bid Security of PKR /- or equivalent
amounts in a freely convertible currency in favor of “Sindh Irigation Department
(S1D}, through Executive Engineer, Rice Canal Division-2 Larkana .

The bidders shall submit bid security in the form of Bank Guarantee (using the
Form included in Section 4 (Bidding Forms)), or insurance company bonds from
“AA’” reputed company.

Bid Security shall be valid for 28 {Twenty Eight) days beyond the validity of
the Bid.

ITB 1¢.2

The ineligibility pericd will be: Not-Applicable

ITB 20.1

In addition to the original of the bid, the number of copies is: 03 (three)

ITB 20.2

The written confirmation of authorization to sign the bid on behalf of the Bidder
shall consist of;

Power of Attorney on Judicial stamp paper duly atiested by Notary Public; and

In the case of Bids submitted by an existing or intended JV, an undertaking signed
by all parties (i} stating that all parties shall be jointly and severally liable, and {ii)
nominating a Representative who shall have the authority to conduct all business
for and on behalf of any and all the parties of the JV during the bidding process
and, in the event the JV is awarded the Contract, during contract execution.

Single-Stage: Two-Envelope Procurement of Works-Small Contract Bidding Docurnent for Irrigation Department,

FERP



Section 2 - Bid Data Sheet 2-3

D. Submission and Opening of Bids

ITB 21.1 Bidders shall not have the option of submitting their bids electronicalty.

ITE 21.1 {b) If bidders have the option of submitting their bids electronically, the electronic
bidding submission procedures shail be: Not Applicable

ITB 22.1 For bid submission purposes oniy, the Employer's address is: Office of the
Chief Engineer lirigation Sukkur Barrage Right Bank Region Larkana
Address: Chief Engineer Irrigation Sukkur Barrage Right Bank Region
Larkana.
City: Sukkur
ZIP Cade:
Country: Pakistan
Telephone: : 022-eerenens
Facsimile number;022-——-
The deadline for bid submission is:
Date: DDZINEYY
Time: 003 :
No bids shall be accepted after the deadline of the bid submission.
ITB 25.1 The opening of the Technical Bid shall take place at/on

Office of the Chief Engineer Irrigation Sukkur Barrage Right Bank Region
Larkana

Address: Chief Engineer Irrigation Sukkur Barrage Right Bank Region
Larkana

City: Sukkur

ZIP Code:

Country: Pakistan
Date: | '
Time:

If electronic bid submission is permitted in accordance with ITB 21.1, the specific
bid opening procedures shall be: Not Applicable ’
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E. Evaluation and Comparison of Bids

ITB 34.1 Not applicable
ITB 35.1 A margin of preference shall not apply.
ITB 41.1 28 days is replaced with 7 days. The bidder shall sign the contract within 7 days

of receive of the Contract & return it to Employer

ITB 421 The bidder is required to fumish the performance security within 14 days of the
receiving of notification of award from the employer. The amount of performance
security, as a percentage of the Contract Price for the works, shali be 5 (five)
percent of the Contract Price in local currency i.e. PKR in favor of “Sindh Irrigation
Department, through Executive Engineer, Rice Canal Division-2 Larkana,

The performance security shalt be in the form of the Bank Guarantee from a
reputable Bank located in the Employer's country as per form included in Section
8 (Contract Forms), or insurance company bond from “AA” Grade Insurance
camgany.

Validity of performance security shali extend at least 90 (ninety) days beyond the
date of compietion of contract to cover defect liability period or maintenance
period subject to final acceptance by the Employer.
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Section 3 - Evaluation and Qualification
Criteria
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3-2 Section 3 - Evaluation and Qualification Criteria

1.  Evaluation
In addition to the criteria fisted in ITB 36.2 {a) - (e) the following criteria shail appiy:

1.1 Adequacy of Technical Proposal

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's
technical capacity to mobilize key equipment and personnel for the contract consistent
with its proposal regarding work methods, scheduling, and material sourcing in sufficient

detail and fully in accordance with the requirements stipulated in Section 6 (Work's
Requirements).

1.2 Multiple Contracts: Not Applicable

13 Completion Time
An alternative Completion Time: : Not Applicable

14 Technical Alternatives
Technical alternatives: Not Applicabie

1.5 Quantifiable Nonconformities, Errors and Omissions

The evaluated cost of quantifiable nonconformities, errors and/or omissions are determined
as follows:

Pursuant to ITB 31.3, the cost of all quantifiable nonmaterial nonconformities or omis-
sions shall be evaluated. The Employer will make its own assessment of the cost of any

nonmaterial nonconformities and omissions for the purpose of ensuring fair comparison of
bids.

1.6 Margin of Preference; Not Appiicable
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2. Qualification

21 Eligibility

Joint Ventura
. . ; Submission
Requirement Single Entity § a1 pa,-‘u.,e,.s Each One Requirements
Combined Partner Partner
21.1 Nationality
Hationality in accordance with ITB Sub- must mest existing or must meet not Forms
Clause 4.2 requirement | intended JV | requirement | applicable 1 EL-
ELI- 1;ELI-2
must meet )
requirement with attachments
21.2  Conflict of Interest
Ho conflicts of interest in accordance must meet existing or rust meet not Letter of Technical
vith ITB Sub-Clause 4.3, requirement || intended JV | requirement | applicable Bid
must meet
requirement
2.t.3  SID Eligibility
Hot having been declared ineligible by must meet existing or must meet not Latter of Technical
51D, as described in ITB Sub-Clause requirement | intended JV | requirement | applicable Bid
.4, must meet
requirement
21.4  Government-owned Entity
Hidder required to meet conditions of must meet must mest must meet not Forms
ITB Sub-Clause 4.5. requirement || requirement | requirement | appiicable ELI-1;ELI-2
with attachments
21.5  UN Eligibility
Hot having been declared ineligible must meet existing or must meet nat Letter of Bid
based an a United Nations resclution or | requirement { intended JV | requirement | applicable
mployer's country law, as described in must meet
ITB Sub-Clause 4.7. requirement

Bid:ling Oocument for Imigation Sector, FERP

Procurement of Works-Small Contracts
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22  Pending Litigation

Joint Venture Sub
. ubmission
Requirement Single Entity || Ax Partners Each One Requirements
Combined Partnar Partner
2.2.1  Pending Litigation
All pend:ng litigation shall be treated as must meet not must maet not Form LIT -1
resolved against the Bidder and so shall | requirement | applicable roquirement | applicable
in totad n ot represent more than fifty by itself or by itself or
percant (50%) of the Bidder's net worth. | as partner to as partner fo
past ar past or
existing Jv existing JV
Single-Stage: Two-Envelope Procurament of Works-Small Contracts

Bidding Oocument for Imigation Department, FERP



Section 3 - Evaluation and Qualification Criteria

23 Finaneial Situation

Joint Venture s
Requirement Smgle Entity | Al Partners Each One R e::?r‘;ﬁ:zonr:s
- Combinad Partner Partnar
2.31 Historical Financial Performance
Scbmission of audited balance sheets must meet not must mast not Form FIN -1 with
or, if not required by the law of the requirement | applicable | requirement | applicable attachments
Bitlder's country, other financial
stz tements acceptable to the Employer,
for the last 3 {three) years to
demonstrate the current soundness of
tha Bidders financial position and its
prospective long-term profitability. As a
minimurr, a Bidder's net worth
calculated as the difference between
total assets and total liabilities should be
pesitive.
i
23.2  Average Annual Construction Turnover
M nimum average annual censtruction must meet must meet must meet must meast Form FIN - 2
tunover of PKR ____ Million calculated | requirement | requirement 559, 40%
ar total certified payments received for
contracts in progress or completed, ofthe of the
within the last 3 (three) years. requirement | requirement

.33 Financial Resources

Using the ralevant Forms FIN - 3 and FIN - 4 in Sectien 4 (Bidding Forms) the Bidder must demonstrate the capacily to meet
tha financial requirements of the contract. The Bidder must demonstrate access to, or availability of, financial resources such
as liquid assets, unencumbered real assets, lines of credit, and other financial means, other than any contractual advance
payments, to meet the financial requirements of the contract in the amount of his Bid. While a proper analysis of the financial
staternents submitted by the Bidder is preferred, as a minimum the Bidder must show that his resources, in terms of at least
his latest year's working capital and lines of credit, will be adequate to cover his Bid Prica and cumrent work.

2.4 Experience

Joint Venture L
. Submission
Requiremeant Single Entlty § Al Partners Each One Requirements
Combined Partner Partner
241 General Construction Experience

E:xperience under construction contracts must meet not must meet not Form EXP - 1
i the role of contractor, subcontractor, raquirement | applicable | requirement | appiicable
or management contractor for at least
tre last 3 {three) years prior to the bid
submission deadling.

‘Bicding Document for Irrigation Sector, FERP

Procurement of Works-Small Contracts

Single-Stage: Two-Envelope
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Section 3 - Evaluation and Qualification Criteria

242

S2ecific Construction Experience

{a) Contracts of Similar Size and Nature
Participation as contracior, management | must meet must meet not not Farm EXP - 2(z)
contractor, or subcontractor, inat least . | requirement | requirement applicable applicable

2 (two) conracts within the last 3
{three) years, each with a value of at
least PKR ___ Million that have been
successfulls or are substantially
completad .and that are similar to the
proposed works. The similarity shall be
based on i e physical size, complexity,
methods, technology or other
characteris'ics as described in Section 6
(Works Retjuirements)

b) Construction Experience in Key Activities {May be waived for small contracts.)

For the gbove or other contracis
aexacuted c¢uring the period stipulated in
4.2(a) above, a8 rninimum construction
experience in the following key activities:

18800 sq: ‘est, Jungle clearance and
remaving vadthin 1001t

144000 cuaic fest, borow pit excavation
undressed lead upto 100 feet ordinary
and hard soil.

72000 Cutic feet Camiage of 100c¢it / ton
of ail matedals like stone aggregate,
spowal, ccol, lime surkhi etc per day.

144000 Cubic feet Earth wark
compaction {Soft ordinary or hard
soil)laying earth in 6" layers leveling
dressing £nd watering for compaction
etc compiete.

72000 cubic feet extra for every 50 ft
additional lead of path there of {(extra 10
feads =10x10.78=1007.80)

must meet

alt
reguirements

must meet

all
requirements

not
applicabte

not
applicable

Form EXP - 2{b)

Single-Stage: Two-Envelope

Procurement of Works-Small Contracts
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2.5 Personnel

The Bidder must demonstrate that it has the personnel for the key positions that meet the following
raquirements;

No Positon otk ?ﬁgﬁk
1 Project Manager (B.E Civil) 10 7
2 Site Engineer (B.E Civil) 7 5
3 Material Engineer (Geologist) 7 3
4 Quantity Surveyor 5 5
B 5 Surveyor 5 3

The Bidder shall provide details of the proposed personnel and their experience records in the
relevant Information Forms included in Section 4 {Bidding Forms).

‘Bic ding Document for irmigation Sector, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Section 3 - Evaluation and Qualification Criteria

2.6 Equipment

The Bidder must demonstrate that it has the key equipment listed hereafter:

No. Equipment Type and Characteristics - Min. Number Required

1 Excavator ' 6
2 | Tractor with front blade and Trolley 8
3 | Water Sprinkler 8
4 | Level Machine 4
5 | Total Station 1

6 Dumpers 16
7 | Loaders 4

The Bidder shall provide further details of proposed items of equipment using the relevant Form in
Section 4 {Bidding Forms).

Single-Staye: Two-Enveiope Procurement of Works-Small Contracts  Bidding Document for Imgation Department, FERP
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Section 4 - Bidding Forms

- Postqualification -

Table of Forms

Letter of Technical Bid 4-2

.........................................

Letter of Price Bid......c.ccrueieeerennns - — . 4-4

Bird SECUNItY ..rmmereverrereeesseenns 4-6

Bid Securing Declaration 4-7

Technical Proposal

PEISOMNEL ...ttt st sess s ettt en e e seas st et st s saetesesse s e sensenassmas s e o1
Form PER — 1: Proposed PerSONNel .........cccieveieieviieeeeeceeceees s esessssesssssasssesesseesessesessesensssessosssassadn0
Form PER - 2: Resume of Proposed Personnel

[zquipment

S OFGAMIZALION ...voviiverieriee ettt s e s b bt eetees e e seseseesseenaeenease e sanaseneeeeeee e e ae e s araees 4-12

METhOD SEAIEMENL.. .. ..ot et bttt e seeee s e eanasaesnnnearaneneron e 13

IMIDDIZATON SCRBOUIR ..ot rrreenss e aresrasas et eme e sem s e s sesme s rrsesmetorssssnmsserssmasnssessssessseeees = 1

CONSITUCHON SCHEUUIB .......cvcticeiiieeetce ettt ee et as s st b sttt st ran ot et et e seneeeaenesenesemeaes 4-15

Bidder's QUalification......ocoveecesresresssessesasssesseess sseasessessesease 4-16

orm ELI - 1: Bidder's INformation ShEet...........ccc.ccovvieivriiiiesissraressssssssssnse s enesseseesesesesenersennenn =17
Form ELI - 2: JV INformation SHeet............ et st st snas st ee e s eeesresensseneeenns D= 18
=omm LIT - Pending LIEGation..........cocviriemmcrmnmnmincieiamicsrinssisnnnss s v sesessnsssssatesssssssssssassonmemnsseesenssns =19
“orm FIN - 1: Financial SHULON ..o ie s e tesssseeee e errersnssssssssssrasnessnessnseas =20
=orm FIN - 2: Average Annual Construction TUMOVET ............c..ooieiimieirsirssnessssssi st sissene cosen e s 2211
=arm FIN ~ 3: FINanCial RESOUICES .......ouc.crmuimiintieieermecs v sssssss s snssssssisessest e sisssssm st nenseoean 22
=orm FIN- 4. Current Contract Commitments / WOrks in Progress.......oocvvoveversosencssreinsissseessseeeee 423
“orm EXP —1: General Construction EXPEMBNCE ... .......ccovietesieer s se oo seesse s emeserenssenssessnase B2
*orm EXP - 1; General Construction Expenence4-24
“orm EXP - 2{a): Specific Constructicn EXPEIENCE ....coovimrrisien st B 28
“orm EXP - 2(b): Specific Construction Experience in Key ACHVItIES ...........ooviecrirc e 4-26

BUNBAUIES .....eceerece i srase e secssens e isens s s s sss s st serseRs e rRs R AR nsee b4 4SS E AR AR EA S ok Fbur e sas amas e Fussas s e nessasasarns 4-27
Schedule of Payment CUITENCIES. ..........ccooorvenreeciesnsesse e et st s aeraseessssss st sansessesenssessssessoss B2 T

Tables of AdJUSIMENt DALA..........cooiiiiicriiiere e eeve st ststesesees s s sea b neennmeseeees s oo 2T
Bill OF QUARIKEIES .....evvieeceeee et ns st re it b sbesb b b m e emes s s sttt seenees bt aesesrs st 4-29
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4-2 Section 4 - Bidding Forms

l.etter of Technical Bid

DAt e
NCB No.: NCB-04-FERP/Irrigation-Sindh
Invitation for Bid No.: 04-SIDARRISindh/FERP

To: Executive Engineer Rice Canal Division-2 Larkana.

We, the undersigned, declare that;

(a) We have examined and have no reservations to the Bidding Documents, including Addenda
issued in accordance with Instructions to Bidders {(ITB) 8;

(b)  We offer to execute in conformity with the Bidding Documents the following Works:

“Package No 04: Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of
Khuda Wah Distry RD-0 to RD-39 Into Extension of Suprio Bund RD-0 to
RD-50 in Rice Canal Division-2 Mehar @ Khairpur Nathan Shah”

Our Bid consisting of the Technical Bid and the Price Bid shall be valid for 2 period of 90 (ninety)
days from the date fixed for the bid submission deadline in accordance with the Bidding Documents,

and it shall remain binding upon us and may be accepled at any time before the expiration of that
period;

{c) Our fim, including any subcontractors or suppliers for any part of the Contract, have
nationalities from eligible countries [insert the nationality of the Bidder, inciuding that of all
parties that comprise the Bidder if the Bidder is a consortium or association, and the
nationality of each Subcontractor and Supplier);

(d} We, including any subcontractors or suppliers for any part of the contract, do not have any
conflict of interest in accordance with ITB 4.3;

(e} We are not participating, as a Bidder or as a subcontractor, in more thar one bid in this
bidding process in accordance with [TB 4.3, other than altemative offers submitted in
accordance with ITB 13;

()  We are not a government owned entity / We are a government owned entity but meet the
requirements of ITB4.5; *

(g) We agree to permit Employer's representative to inspect our accounts and records and
other documents relating to the bid submission and to have them audited by auditors
appointed by SID.

Single-Stag &: Two-Envelope Procurement of Works-Small Cantracts 8idding Document for {rigation Department, FERP
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L

Use one of the two options as appropriate

Bicding Documant for Irrigation Department, FERP ' Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Letter of Price Bid

Date: .. e
NCB No.: NCB-04-FERP/Irrigation-Sindh
invitation for Bid No.: 04-SID/IRR/Sindh/FERP

To Executive Engineer Rice Canal Division-2 Larkana.

We, {1e undersigned, declare that:

{a) We have examined and have ro reservations to the Bidding Documents, including Addenda
issued in accordance with Instructions to Bidders (ITB) 8;

(b} We offer to execute in conformity with the Bidding Docurments the following Works:
“Package No 04: Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of
Khuda Wah Distry RD-0 to RD-39 Into Extension of Suprio Bund RD-0 to
RD-50 in Rice Canal Division-2 Mehar @ Khairpur Nathan Shah.”

{c) The total price of our Bid, excluding any discounts offered in item (d) below Is:
PKR

(d) The discounts offered and the methodoiogy for their application are:

1

{e) Our Bid shall be valid for a period of 90 (ninety) days from the date fixed for the bid
submission deadline in accordance with the Bidding Documents, and it shall remain binding
upon us and may be accepted at any time before the expiration of that period;

(fy ¥ our Bid is accepted, we commit to obtain a performance security in accordance with the
Bidding Documents;

{g) We have paid, or will pay the following commissions, gratuities, or fees with respect to the
bidding process or execution of the Contract; **

Name of Recipient Address Reason Amount

(h) We understand that this bid, together with your written acceptance thereof included in your
notification of award, shall constitute a binding contract between us, until a formal contract
is prepared and executed; and

(i) We understand that you are not bound to accept the lowest evaluated bid or any other bid that
you ray receive,

(i) We agree to permit SID or its representative to inspect our accounts and records and other
documents relating to the bid submission and to have them audited by auditors appointed by SID.

(k) If awarded the contract, the person named below shal! act as Contractor's Representative:

Single-Staye: Two-Envelope Procurernent of Works-Small Contracts Bidding Document for Imgation Dapartment, FERP
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4-5

** If none has been paid or is to be paid, indicate “none”

: -B_iCding Document for Irrigation Department, FERP Procurement of Waorks-Small Contracts

Single-Stage: Two-Envelope
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Bid Security

Bank Guarantee

Bank's Name, and Address of Issuing Branch or Office

Bid Security No.:

We have been informed that . . . .. name of the Bidder. . ... (hereinafter called "the Bidder®) has
submittec to youitsbiddated .. ... .. .. (hereinafter called "the Bid") for the execution of .

“Package No 04: Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of
Khuda Wah Distry RD-0 to RD-39 into Extension of Suprio Bund RD-0 to RD-50 in
Rice Canal Division-2 Mehar @ Khairpur Nathan Shah.”

Executive Engineer, Rice Canal Division-2 Larkana. under Invitation for Bids No. 04-
SIDARR/SIndh/FERP (“the IFB"),

Furthermore, we understand that, according to your conditions, bids must be supported by a bid
guarantee.

At the request of the Bidder, we ... .. name of Bank . . ... hereby irrevocably undertake to pay
you zny sum of sums net exceeding in total an amount of PKR {

Only} upon receipt by us of your first demand in writing accompanied by a
written statement stating that the Bidder is in breach of its obligation(s) under the bid conditions,
beca sse the Bidder:

{a) has withdrawn its Bid during the period of bid validity specified by the Bidder in the Form of
Eid; or

(b) coes not accept the correction of errors in accordance with the Instructions to Bidders
(rereinafter “the TB"); or

(¢) Faving been notified of the acceptance of its Bid by the Employer during the period of bid
validity, (i) fails or refuses to execute the Contract Agreement, or (i} fails or refuses to furnish
the Performance Security, in accordance with the ITB,

This guarantee will expire: (a) if the Bidder is the successful Bidder, upon our receipt of copies of
the Contract Agreement signed by the Bidder and the performance security issued to you upon
the instruction of the Bidder; and (b) if the Bidder is not the successful Bidder, upon the earfier of
(i) our receipt of a copy your notification to the Bidder of the name of the successful Bidder; or {ii)
twen y-eight days after the expiration of the Bidder's bid.

. Concequently, any demand for payment under this guarantee must be received by us at the office
on or hefore that date.

This guarantee is subject to the Uniform Ruies for Demand Guarantees, ICC Publication No. 458..
........... Bank's seal and authorized signature(s). . ... ... ..

Note. All italicized text is for use in preparing this form and shall be deleted from the final document

Single-Stayje: Two-Envelope Procurement of Works-Small Contracls  Bidding Document for Inigation Department, FERP
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Bid Securing Declaration

NOT APPLICABLE

Date:

Bid No.:
To:

We, the undersigned, declare that;

We understand that, according to your conditions, bids must be supported by a Bid Securing
Declaration.

We accept that we will automatically be suspended from being eligible for bidding in any contract with
the Borrower for the period of time of starting on the date that we receive a notification from the
Employer, if we are in breach of our obligation(s) under the bid conditions, because we:

(a) have withdrawn our Bid during the period of bid validity specified in the Form of Bid; or

{b) having been notified of tha acesptance of our Rid by the Employsr during the period of bid
validity, (i} fail or refuse to execute the Contract, if required, (ii) fait or refuse to furnish the
Performance Security, in accordance with the |TB, or (i) fail or refuse to accept the
arithmetical correction of our Bid in accordance with the ITB.

‘Me understand this Bid Securing Declaration shall expire if we are not the successful Bidder, upon the
sarlier of (i) our receipt of your notification to us of the name of the successful Bidder; or i) twenty-
eight days after the expiration of our Bid.

Signed:

In the capacity of

Name:

July authorized to sign the bid for and an behalf of: finsert complete name of Bidder]

Jated on day of

~orporate Seal fwhere appropriate]

_In case of a Joint Venture, the Bid-Securing Declaration must be in the name of
all partners to the Joint Venture that submits the bid.

—E"i'cding Documenl for Irrigation Department, FERP Procurement of Works-Small Contracts Singte-Stage: Two-Envelope
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Section 4 - Bidding Farms

Personnel

Equipment

Site Organization
Method Statement
Mokilization Schedule
Construction Schedule

Others

Technical Proposal

Single-Staye: Two-Enveiope

Procurement of Works-Small Contracts
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Technical Proposal - Personnet

Eidders should provide the names of suitably qualified personnel to meet the requirements specified in
Section 3 (Evaluation and Qualification Criteria). The data on their experience should be supplied

using the Form below for each candidate.

Form PER - 1: Proposed Personnel

1. Title of position*
Name

2. Title of position*
Name

3. Title of position*
Name

4, Title of position*
Name

*Ag listed in Section 3 (Evaluation and Qualification Criteria).

Ezding Documant for Irrigation Department, FERP

Procurement of Works-Smail Cantracts

Single-Stage: Two-Envelope
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Section 4 - Bidding Forms

Form PER - 2. Resume of Proposed Personnel

Position
Personnal Name Date of birth
information
Professlonal qualifications
Present Name of employer
employment

Address of employer

Telephone Contact {manager / personnel officer}
Fax E-mail

Job title Years with present employer

Summarizz professional experience in reverse chronological order. Indicate particular technical and
manageric| experience relevant to the project.

From

To Company / Projact / Position / Relevant technical and management experience

Single-Stage: Two-Envelope

Procurement of Works-Small Contracts  Bidding Document for Imigation Department, FERF
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Technical Proposal - Equipment

The 3idder shalt provide adequate information to demonstrate clearly that it has the capability to meet
the requirements for the key equipment listed in Section 3 (Evaluation and Qualification Criteria). A

seperate Form shall be prepared for each item of equipment listed, or for aiternative equipment
propased by the Bidder.

ltem of Equipment
Equipment Name of manufacturer Model and power rating
Inforriation

Capacity Year of manufacture
Current Current location
Status

Details of current commitments
Sourze Indicate source of the equipment

[ owned [ Rented O Leased O specially manufactured

Orrit the following information for equipment owned by the Bidder.

Owner Name of owner
Address of owner
[Telephona Contact name and title
Fax Telex

Agresments Details of rental / iease / manufacture agreements specific to the project

Bidding Document for Iigation Department, FERP

Procurement of Works-Small Contracts Singie-Stage: Two-Envelope
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Technical Proposal- Site Organization

Single-Stage: Two-Envelope Procurement of Works-Small Contracts  Bidding Document for krigation Department, FERP
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Technical Proposal - Method Statement

Bidd ng Document for (migation Depariment, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Section 4 - Bidding Forms
Technical Proposal - Mobilization Schedule

Single-Stage: Two-Envelope Procurement of Works-Smail Contracts Bidding Document for Irrigation Depariment, FERP
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Technical Proposal - Construction Schedule

Biddin 3 Document for Irigation Depariment, FERP

Procurement of Works-Small Confracts

Single-Stage: Two-Envelope
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Bidders Qualification

To estatlish its qualifications to perform the contract in accordance with Section 3 (Evaluation and

Qualification Criteria) the Bidder shall provide the information requested in the corresponding
Information Sheets included hereunder.

Single-Stage: Two-Envelope Procurement of Warks-Smalt Contracts  Bidding Document for Ivigation Department, FERP
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Form EL1 - 1: Bidder's Information Sheet

Bidder's legal name

In ¢ 3se of JV, legal name of
each parther

Bidder's country of
con stitution

Bidder's year of
constitution

Bidier's legal address in
country of constitution

Bidder's authorized
representative
{nar+e, address, telephone

nurr bers, fax numbers, e-mail
add ess)

4.1 and 4.2.

4.5,

Attached are copies of the following original documents.

O 1. incaseof single entity, articles of incorporation or constitution of the legal entity named above, in accordance with ITB

O 2 Authorization to represent the firm or JV named in above, in accordance with [TB 20.2.
O 3 incase of IV, letter of intent to form JV ar JV agreement, in accordance with FTB 4.1,

U 4 incaseofa government-owned entity, any additional documents not covered under 1 above reguired to comply with ITB

Bidding Document for Irrigation Department, FERP

Procurement of Works-Small Contracts

Single-Stage: Two-EnveIopé
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Form ELI - 2: JV Information Sheet

Each member of a JV must fil! in this form

Bidder's legal name

JV Partner's or
Subcontractor's legal
name

JV Partner's or
Subcontracter's country of
constitutior

JV Partner’s or
Subcontractor's year of
constitutior:

JV Partner's or
Subcontractor's legal
address in country of
constitutior:

JV Partner's or
Subcontractor's authorized
representat.ve information

{name, address, telephone

numbers, fax numbers, e-mail
address)

Attached are copies of the following original documents.

1. Aricles of incorporation or constitution of the legat entity named above, in accerdance with ITB 4.1 and 4.2,
2. Acthorization to represent the firm named above, in accordance with ITB 20.2.
3

oood

In :he case of government-owned entity, documents establishing legal and financiat autonomy and compliance with
coumercial law, in accordance with ITB 4.5.

Single-Stage: Two-Envelope Procurement of Works-Smali Contracts  Bidding Docurnent for Irigation Department, FERP
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Form LIT - Pending Litigation

Eazh Bidder or member of a JV must fill in this form

Q oone pending litigation in accordance with Criteria 2.2 of Section 3 (Evaluation and Qualification Critarla)

Qa Pending litigation in accordance with Criteria 2.2 of Section 3 (Evaluation and Quaiification Criteria)

Vaiue of g:::;:;
Yaar Matter in Dispute Pending Clalm as a
" Claim in PKR Percentage of
Equivalent Not W 09;1

Bidding Docurnent for Imigation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Section 4 - Bidding Foms

Form FIN - 1: Financial Situation

Each Bidder or member of a JV must fill in this form

Information from Balance Sheet

Total Assets

Total Liabilities

Net Worth

Current Assets

Current Liabilities

Information from Income Statement

Total Revenues

Profits Before Taxes

Profits Aftar Taxes

3 Atache are copies of financial statements (balance sheets including all related notes, and income statements) for the last
three years, as indicated above, complying with the following conditions.

R Y
L}

All such documents reflect the financial situation of the Bidder or partner to a JV, and not sister or parent companies.
His toric financial statements must be audited by a certified aczountant.

Historic financial statements must be complete, including all nates to the financial statements.

Hictoric financial statements must correspond to accounting periods already completed and audited (no statements for
partial periods shall be requested or accepted).

Singie-Stage: Two-Envelope - Procurement of Works-Small Contracts  Bidding Document for Irrigation Depariment, FERP



Section 4 - Bidding Forms 4-21

Form FIN - 2: Average Annual Construction Tumover

Each Bidder or member of a JV must fill in this form

' Amount
Year PKR

Average Annual Construction Turnover

Tte information supplied should be the Annual Turnover of the Bidder or each member of a JV in terms
of the amounts billed to clients for each year for work in progress or completed in Pak Rupees.

Biddin j Decurnent for irigation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Form FIN - 3: Financial Resources

Specify preposed sources of financing, such as liquid assets, unencumbered real assefs, lines of
credit, ard other financial means, net of current commitments, available to meet the total construction
cash flow demands of the subject contract or contracts as indicated in Sectior; 3 (Evaluation and
Qualification Criteria)

No. Source of financing Amount {PKR)

Singie-Stage: Two-Envelope Procurement of Works-Small Contracts Bidding Document far Irigation Department, FERP
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Form FIN- 4: Current Contract Cormmitments / Works in Progress

Bidders and each partner to a JV should provide information on their current commitments on all
ccntracts that have been awarded, or for which a lefter of intent or acceptance has been received, or
-for contracts approaching campletion, but for which an unqualified, full compietion certificate has yet to

be issued.

Average Monthly
No. Name of Contract Conta ctEan d‘gg:;:sTel, Fax Outst\;:]:i?'l;fWork C?rﬂr;::?:n [nvolcinngﬂgr!'f;;ust Six
[PKR] Date ] PKR /month)]
1
2
3
4
5

8idding Docurnent for Irigation Cepartment, FERP

Procurement of Works-Small Contracts

Single-Stage: Two-Envelope



4-24 Section 4 - Bidding Foms
Form EXP - 1: General Construction Experience

Each Bidder or member of a JV must fill in this form

Starting

Ending Contract {dentification and Name
Month Month Years Name and Address of Employer Role of Bidder
Year Year Brief Description of the Works Exacuted by the Bidder

Single-Stage: Two-Envelope - Pracurement of Works-Small Contracts Bidding Dacument for Irigation Department, FERP
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Section 4 - Bidding Forms

Form EXP - 2(b): Specific Construction Experience in Key Activities

Fill up or.e (1) form per contract

Contract No. ... .. of

Contract Identification

Award Date

Completion Date

participation of total
contract amount

Role in Comract L1 contractor = g:ﬁféﬁ:ﬂf"t O subcontractor

Total Contract Amount PKR
If partnerin a JV or

subcontractor, specify Percent of Total Amount

Employer’s Name
Address
Telephone Humber
Fax Number

E-mail

The producti»n rates (per day of 8 hrs.) for the key Civil Activities are calculated as below as an average for the con_'lple_te groject,
assuming that only 75% warking days will be avaitable out of a total construction period of 270 calendar days, keeping in view
holidays of a | types, the climatic and topographic conditions, the social/cuttural environment ete.

After considering all Lag times of say 15 to 20 working days betwesn the successive activities, the net working days left for each
activity range: from 200 to 220 days for entire project. Following information is just for the general guidance for the bidder, wha
should do his own calculations and submit the Construction Schedule accordingly,

18800 sq: foet, Jungle
clearance a1d removing
within 100ft

144000 cubic feet, borrow
pit excavation undressed
lead upto 100 feet ordinary
and hard scil,

72000 Cubi: feet Carriage of
100cft / ton of all materials
like stone ajgregate,
spowal, cocl, lime surkhi ete
per day.

144000 Cutiic feet Earth
work compzction (Soft
ordinary or hard soil)laying
earth in 6" layers leveling
dressing ani watering for
compaction etc complete.

72000 cubic feet extra for
every 50 ft additional {ead of
path there cf (extra 10 leads
=10x10.78=1007.80)

Single-Stage: Two-Envelope

Procurement of Works-Small Contracts

Bidding Decurnent for Irmgation Department, FERP



Sectizn 4 - Bidding Forms

Schedule of Payment Currencies

Schedules

Schedules of Prices

FOl aovooecvnironn .. insert name of Section of the Works ...............

Separate tables may be required if the various sections of the Warks {or of the Bil! of Quantities) will
heve substantially different foreign and local currency requirements. The Employer shouid insert

the names of each Section of the Works.

4-27

A B ¢ D
Rate of Percentage of
Name of Payment Amount of Exchange L°E:L§:'|;’:°y Net Bid Price (NBF)
Currency Currency to Local C=AxB J200xC
Currency NBP
Local currency
1.00

Foreign Currency #1
Foreign Currency #2
Foreign Currency #
Net 3id Price 100.00
Provisional Sums
Expressed in Local
Currency
BID PRICE

Tables of No I Adjustment

Data .

Table A - Local Currency

Biddir g Document for Irigation Department, FERP

Procurement of Works-Srnall Contracts

Single-Stage: Two-Envelope
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. Bidder's
Bidder's
Index Index . Base Value Proposed
Code Description | Source of index and Date Local Currency Weighting
Amount .
{coefficient}

Nonadjustable — — —_ a: (by Employer)

Total 1.00

Table B - Foreign Currency
; Name of Currency:

If the Bidder wishes to quate in more than one foreign currency, this table should be repeated for each
foreign currency.

Bidder's Bidder's
Index Source of Base Value s Equivalent in Proposed
Code | 'Mdex Description Index andDate | Sarrencyin FC1 Woelghting
P {coefficient)
Nonadjustable —_ — — a: (by Empioyer)
b:.
c.
d
e
Total 1.00

NOT APPLICABLE

Single-Stage Two-Envelope Procurement of Works-Small Contracts Bidding Document for Imigation Department, FERP
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Bill of Quantities

1. Preamble

+ The Bill of Quantities shall be read in conjunction with the Conditions of Contract, Specifications
and Drawings.

+ The quantities given in the Bill of Quantities are estimated and provisional, and are given to
provide a common basis for bidding. The basis of payment will be the actual quantities of work
executed and measured by the Contractor and verified by the Project Manager and valued at the
rates and prices entered in the priced Bill of Quantities, where applicable, and otherwise at such
rates and prices as the Project Manager may fix in accordance with provisions of the Contract.

+ The rates and prices entered in the priced Bill of Quantities shall, except insofar as it is otherwise
provided under the Contract includes all costs of Contractor's plant, labour, supervision,
materials, transportation. execution, insurance, profit, taxes and duties, together with all general
risks, liabilities and obligations set out or implied in the Contract.

« Rate of item showing nil quantity may be quoted by contractor for use .

« A rate or price shall be entered against each item in the priced Bill of Quantities, whether
quantities are stated or not. The cost of items against which the Contractor will have failed to

enter a rate or price shall be deemed to be covered by other rates and prices entered in the Bill
of Quantities.

« The whole cast of complying with the provisions of the Contract shall be included in the items
provided in the priced Bill of Quantities, and where no items are provided, the cost shall be
deemed to be distributed among the rates and prices entered for the related items of the Works.

» General directions and description of work and materials are not necessarily repeated nor
summarised in the Bill of Quantities. References to the relevant sections of the Bidding
Documents shail be made before entering prices against each item in the priced Bill of Quantities

« Carriage of Material for Earth work

Payment shail be made at the unit price quoted in the bill quantities the unit rate shall include
loading of material, carriage to a specified site, unloading and staking

No additional payment shall be made to the contractor for charges like demurrage, wharfage and
the toll tax.

Biddin 3 Document for Irrigation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Section 4 - Bidding Forms

BILL OF QUANTITIES

Package No.04: Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of Khuda Wah Distry RD-0

to RD-39 Into Extension of Suprio Bund RD-0 to RD-50 in Rice Canal Division-2 Mehar @ Khairpur
Nathan Shah

sS#

ITEMS

Unit

Gty

Quoted
Rate
(Rs/Unit)

Calculated Amount

Earthwork

{In Figures)

{In Words)

Jungle  clearance and
removing within 100ft ({a)
light, (P-95/4-a)

St

3,760,000

Plouging 3 times (P-
103/4 1)

Acre

86.00

Borrow  pit  excavation
undressed lead up to 100ft
in ordinary soil. Chapter -
1,page 1 (3a)

Cft

288,148 85

Earth work compaction (Soft,
ordinery and Hard soil) (b}
Laying Earth in 6" [ayers
levelir g, dressing and
watering for compaction etc
complete| Chapter -1,page
3, 8.N0 13-c4ii]

Extra for every 50ft
additional lead fo part there
of (exra 10
leads==10x10.78=1007.80)
(P-2/8a)

Carrizge of 100 Cft/ 5tons of
all material like stone

aggre jate, spawl , coal ,
lime , surkhi etc B.G Rail
fastering points and

| crossing bridge girders pipes

sheet, Rails M.S bars etc or
1000 Nos. Bricks 10"X57x3"
or 1000 Nos tiles 12"x6"x2"
or 150 Cft of timber or 100
maunds of fuel wood by
truck or any other means
owned by the contractor ( 2
Mile) . S.INO.1P1

Cft

Cit

Ctt

288,149,85

144,074,93

144,074,03

Total Rs.

Add 1% Contingency

GRAND TOTAL

Rupees in Million

Single-Stage: Two-Enveiope

Procurement of Works-Small Gontracts

Bidding Document for {rrigation Department, FERP
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Section 5 - Works Requirements

This Section contains the Specification, the Drawings, and supplementary information that describe
the Works to be procured.

Table of Contents

SCOPE OF TWOTK -.....evoevruseeerescoscereret e cerms bbb es 1o £ 8RR ST s s 52
SPEGITICALIOIIS 1..vevveeerceerereeeerecesie et eree s seeaser e r st s SR 5-3
Supplementany INFOMMALION ... oo 5-5
DIFBWINGS .. cv.evoeeoeeasses s emessessese s seesensecesrs s os e b a0 b b 4 8L 5-6

ingle- 3 Envelope
Bidding Document for Single-Stage: Two-Enveiope Procurement of Works-Small Contracts Single-Stage: Two- p
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Section § - Works Requirements

Scope of Work

Background:

1. Pekistan experienced extensive monsoon rains in July-August 2010, which generated
unprecedented flood flows in primary, secondary and other rivers including hill torrents and local
nullahs. Rivers Swat, Panjkhora and Kabul experienced historic flood flows, which crossed the
histaric; flood peaks. The floods caused huge damages to private and public infrastructure including
irrigatian networks and flood protection works across Pakistan. The flood damages to the irrigation
and drainage infrastructure are estimated at Rs 23,600 million.

2. In Sindh, four breaches in flood protection embankments, Left Marginal Bund of Guddu Barrage
and Tori, MS and PB Bunds, caused main damages. The Tori Bund breach had inundated entire
North West Canal command area and damaged much of the infrastructure on its way back to the
Indus River.

3. In response to flood damage recovery and reconstruction interventions, Asian Development
Bank (ADB) through its emergency loan ie. 2742/ 2743 (PAK) SF: Flood Emergency
Reconstruction Project (FERP), has committed to support the ongoing efforts of the Government of
Pakistan (GOP) for reconstruction of irrigation, drainage and flood protection infrastructure in Sindh
Proviice. “Package No: 03. Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of Khuda
Wah Distry RD-0 to RD-39 Into Extension of Suprio Bund RD-0 to RD-50 in Rice Canal
Division-2 Mehar @ Khairpur Nathan Shah.” (the Project) is one of several sub projects being
Finarced under ADB's FERP Irrigaticn Sector support.

4. The works to be performed under the Project includes the following items:

S# ITEMS Unit
Qty
A Civil Works
1 Jungle clearance and removing within 100ft () light, (P-95/4-a} Sh 3,760,000
2 | Ploughing 3 times (P-103/41} Acre 86.00
3 Borrow pit excavation undressed lead up 1o 100ft in ordinary soil. CH 288.149,85
| Chapter -1,page 1 (3a)
Earth work compaction {Soft, ordinary and Hard soil) {b) Laying
4 Earth in 6" layers leveling, dressing and watering for compaction etc Cit 288,149,85
| complete.[ Chapter -1,page 3, 8.No.13-c-ii
5 Extra for every 50ft additional lead fo part there of {(extra 10 cht 144.074.93
leads=10x10.78=1007.80) (P-2/83)
Carriage of 100 Cft/ Stons of all material like stone aggregate,
spawi , coal , lime , surkhi efc B.G Rail fastening points and
crossing bridge girders pipes sheet, Rails M.S bars etc or 1000 cht 144,074.93
6 Nos. Bricks 10"X5"x3" or 1000 Nos tiles 12"x8"x2" or 150 Cft of ’
timber or 100 maunds of fuel wood by truck or any other means
owned by the contractor { 2 Mile) . 5.1 NO.1P-A

Single-£ tage: Two-Envelope Procurement of Warks-Small Contradtsbidding Document for Single-Stage: Two-Envelope
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Specifications

“Package No: 04. Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of Khuda
Wah Distry RD-0 to RD-39 Into Extension of Suprio Bund RD-0 to RD-50 in Rice
Canal Division-2 Mehar @ Khairpur Nathan Shah.”

1. Preamble

All works to be executed under this Contract within the Right of Way (ROW) shall be
carried out in accordance with the specifications of relevant items under PWD’s
“Specifications for Execution of Works 1967 (Volume 1, Part 1i)" except as otherwise
specified in these Specifications, BOQs, Drawings or as directed by the Project Manager.

2. Earthworks

2.1 General

Earthworks consists of all necessary works for excavation and placing in embankment or
backfill including jungie clearance, removal of existing obstructions within the Right of
Way (ROW), excavation, trenches and backfiling, removal of unsuitable material,
formation, compaction and dressing the top and the side slopes of the resultant
embankment in conformity with the sections shown on the drawings

2.2 Borrow Areas

The fill material shall be obtained from the approved borrow areas after the completion of
any tests to confirm the suitability of the material. Source of earth will be managed by the
contractor. The Contractor shall propose the bomow area for approval of the Project
Manager. The use of the materials shall always be subject to approval of the Project
Maager. All the requisite tests shall be carried out at an approved laboratory at the cost of
the Contractor from source to site of work.

2.2 Excavation

Excavation work will be done with proper care and technique not to create and disturbance
except to meet the design requirement for stone pitching. The excavated material shall be
pleced near the toe of pitching and after completion of the stone pitching shall be placed
ovar the toe. The equipment and tools efc. will be used as approved by the Project
Manager.

2.3 Measurements and Payments

Maasurement for the Earthworks shall be made as set out in BoQs and the Specifications
or as directed by the Project Manager, com leted and accepted.

Bidding Document for Single-Stage: Two-Envelope Procurement of Works-Small Contracts Single-Stage: Two-Envelope



5-4 Section 5 - Works Reguirements

2.4 Materials Sources:

Tha contractor shall propose the sources of base filter layer, stone pitching and rock spalls
for approval of the Project Manager. The use of the materials shall always be subject to

aporoval of the Project Manager. All the requisite tests will be carried out at an approved
lat oratory at the cost of the Contractor.

2.5 Placement

Tre base filter layer shall be placed to a uniform thickness and finished o a reasonably
smooth and even surface as shown on the Drawings or as directed by the Project Manager.
Before placement of the base filter, the surface over which the base filter is to be placed
shall be trimmed to the proper lines and grades and shall be moistened with water and

tanped or rolled with suitable tools or equipment for the purpose of forming a firm
foundation.

Stone used in the stone pitching shall be hand packed and placed and bedded in such a
manner that the completed stone pitching is stable and without tendency to slide. Large
open spaces between the stone shall be avoided. Care shall be taken to ensure that all
stone is well-bedded on its flattest surface. The stone shall be placed so as not to project
above the neat lines shown on the Drawings or as directed by the Project Manager. Al
irterstices in the stone pitching shall be well-filled with rock spalls. The amount of rock
s1alls used shall not be in excess of that required to fill the voids in the revetment stone.

2.6 Neasurements and Payments

wMeasurement for stone dumping, stone pitching and filter layers shall be made
separately in volume as set out in BoQ and Specifications or as directed by the
Project Manager, completed and accepted.

Single-Sitage: Two-Envelope Procurerent of Works-Small ContractsBidding Document for Single-Stage: Two-Envelope
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Supplementary Information

1. General

a- Sindh province of Pakistan has a geographical area of 140,914 km? (54,407 .2 sq mi). The
Province lies between 23° - 29° north latitude (near tropic of cancer) and 67 °.71° east
longi:ude. Sindh is surrounded by land in ali directions except there is Arabian Sea in the
south west. It is bordered with Rann of Kachh in south, Rajastan in east, Punjab province
in north-east and Baluchistan in north and west. in the extreme west are the barren
Kirthar Mountains: to the east is the great Indian desert, partly known as Thar desert.
Sindn lies in a tropical to subtropical region; it is hot in the summer and mild to warm in
winter. Temperatures frequently rise above 46 °C (115 °F) between May and August, and
the minimum average temperature of 2 °C (36 °F) occurs during December and January
in th2 northern and higher elevated regions. The annual rainfall averages about 77, falling
mainly during July and August. The southwest monsoon wind begins to blow in mid-
February and continues until the end of September, whereas the cool northerly wind
biows during the winter months from October to January.

b- The work site Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of Khuda Wah
Disty RD-0 to RD-39 Into Extension of Suprioc Bund RD-0 to RD-50 in Rice Canal
Division-2 Mehar @ Khairpur Nathan Shah is situated in District Dadu. The nearest town
to the site Mohen Jodaro The nearest airport is Mohen Jodaro, 4 hours drive from
Hyderabad City.

¢- Geology of the project area comprises alluvial sediments deposited by the River indus
and consists fine to medium sands, silts and clays of Pleistocene and recent epochs over
a basement of tertiary rocks. The nature of the soils varies considerably from place to
place and there are layers of sand belts (containing sand and sandy silt) and clay belt
(cotaining clay and silt) spread over the area. Textures are closely related to depositional
corditions and all mapping is based on geomorphic units. Although, stratification is
coraplex, the majority of soils are within the range of fine sandy loam to siit clay loams
being most common. True clays and sands are rare at least in the upper alluvium. All soils
contain calcium carbonate and most contain gypsum. Salinity is wide spread but generally
ephemeral, with adequate water and drainage, most soils can be reclaimed by simple
leaching.

Note: Al the above information, including the site map, is just for a general guidance for
tha bidder and does not relieve him of his own responsibility to confirm

independently it's accuracy, and obtain other relevant information

Bidding Document for Single-Stage: Two-Envelope Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Drawings

Single-¢ tage: Two-Envelope

Procurement of Works-Smail ContractsBidding Document for Single-Stage: Twe-Envelope
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Sec:ion 6§ General Conditions of Contract 6-1

Section 6 - General Conditions of Contract

Sindh irrigation Department (SID), through
Executive Engineer, Rice Canal Division-2 Larkana.

Package No: 04
Converting NIP Bank of Nara Distry RD-11 to RD-0 NIP of Khuda
Wah Distry RD-0 to RD-39 Into Extension of Suprio Bund RD-0 to
RD-50 in Rice Canal Division-2 Mehar @ Khairpur Nathan Shah.

Bidding Document for Single-Stage: Two-Envelope Procurement of Works-Smail Contract
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Section 8. General Conditions of Contract

1. Def nitions 1.1

General Conditions of Contract

A. General

Boldface type is used to identify defined terms.

(a)

(b}

(c

(d)
(&)

(f)

(m)
{n)

{0)

(p)

(@)

The Accepted Contract Amount means the amount accepted
in the Letter of Acceptance for the execution and completion of
the Warks and the remedying of any defects.

The Activity Schedule is a schedule of the activities
comprising the construction, installation, testing, and
commissioning of the Works in a lump sum contract. It includes
a lump sum price for each activity, which is used for valuations
and for assessing the effects of Variations and Compensation
Events.

The Adjudicator is the person appointed jointly by the
Employer and the Contractor to resolve disputes in the first
instance, as provided for in GCC 23.1 hereunder.

Bill of Quantities means the priced and completed Bill of
Quantities forming part of the Bid.

Compensation Events are those defined in GCC 41.1
hereunder.

The Completion Date is the date of completion of the Works

as certified by the Project Manager, in accordance with GCC
52.1.

The Contract is the Contract between the Employer and the
Contractor to execute, complete, and maintain the Works. |t
consists of the documents listed in GCC 2.3 below.

The Contractor is the party whose Bid to ¢carry out the Works
has been accepted by the Employer.

The Contractor's Bid is the completed bidding document
submitted by the Contractor to the Employer.

The Contract Price is the Accepted Contract Amount stated in
the Letter of Acceptance and thereafter as adjusted in
accordance with the Contract.

Days are calendar days; months are calendar months.

Day works are varied work inputs subject to payment on a
time basis for the Contractor's employees and Equipment, in
addition to payments for associated Materials and Plant.

A Defect is any part of the Works not completed in accordance
with the Contract.

The Defects Liability Certificate is the cedificate issued by
Project Manager upon correction of defects by the Centractor.

The Defects Liability Period is the period calculated from the
Completion Date where the Contractor remains responsible for
remedying defects.

Drawings include calculations and other information provided
or approved by the Project Manager for the execution of the
Contract.

The Employer is the party who employs the Contractor to

Bidding Document for Imigation Department, FERP

Envelope

Procurernent of Works-Small Contracts Single-Stage: Two-
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8-5

(r)

(s)

{t)

(u)

(v)

(W)
(x}

(v)
(z)

(aa)

(ee)

(ff)

(99)

(hh}

carry out the Works, as specified in the PCC.

Equipment is the Contractor's machinery and vehicles
brought temporarily to the Site to construct the Works.

Force Majeure means an exceptional event or circumstance:
which is beyond a Party's control; which such Party could not
reasonably have provided against before entering into the
Contract, which, having arisen, such Party could not
ressonably have avoided or overcome: and, which is not
substantially attributable to the other Party.

The Initial Contract Price is the Contract Price listed in the
Employer’s Letter of Acceptance.

The Intended Completion Date is the date on which it is
intended that the Contractor shall complete the Works. The
Intended Completion Date is specified in the PCC. The
Intended Completion Date may be revised only by the Project
Manager by issuing an extension of time or an acceleration
order.

Letter of Acceptance means the formal acceptance by the
Employer of the Bid and denotes the formation of the Contract
at the date of acceptance.

Materials are all supplies, including consumables, used by the
Contractor fer incorporation in the Works.

“Party” means the Employer or the Contractor, as the context
requires.

PCC means Particular Canditions of Contract

Plant is any integral part of the Works that shall have a
mechanicai, electrical, chemical, or biological function.

The Project Manager is the person named in the PCG {cr any
other competent person appointed by the Employer and
notified to the Contractor, to act in replacement of the Project
Manager) who is responsible for supervising the execution of
the Works and administering the Contract.

Retention Money means the aggregate of all monies retained
by the Employer pursuant to GCC 45.1,

The Site is the area deﬁned as such in the PCC,

Site Investigation Reports are those that were included in
the bidding documents and are factual and interpretative

reports about the surface and subsurface conditions at the
Site.

Specification means the Specification of the Works included
in the Contract and any modification or addition made or
approved by the Project Manager.

The Start Date is given in the PCC. |t is the latest date when
the Contractor shall commence execution of the Works. |t
does not necessarily coincide with any of the Site Possession
Dates.

A Subcontractor is a person or corporate body who has a
Contract with the Contractor to carry out a part of the work in
the Contract, which includes work on the Site.

Temporary Works are works designed, constructed, installed,
and removed Dy the Contiactor that are needed for

Eidding Document for Yrrigation Department, FERP
E-welope

Procuremeant of Works-Small Contracts Single-Stage: Two-
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Section 6. General Conditions of Contract

2. Interpretation 2.1

2.2

23

3. Language and 3.1
Law

4. Project 4.1
Manager’s
Decisions

5. Delegation 5.1

6. Communica- 6.1
tions

7. Subcontracting 7.1

construction or installation of the Works.

(i) A Variation is an instruction given by the Project Manager
which varies the Works.

(i The Works are what the Contract requires the Contractor to

canstruct, install, and tum over to the Employer, as defined in
the PCC.

In interpreting these GCC, singular also means plural, male also
means female or neuter, and the other way around. Headings have no
significance. Words have their normal meaning under the language of
the Contract unless specifically defined. The Project Manager shall
provide instructions clarifying queries about these GCC.

If sectional completion is specified in the PCC, references in the GCC
to the Works, the Completion Date, and the Intended Compietion Date
apply to any Section of the Works (other than references to the

Completion Date and Intended Completion Date for the whale of the
Works).

The documents forming the Contract shall be interpreted in the
following order of priority:

(a) Agreement,

(b) Letter of Acceptance,

(c) Contractor's Bid,

{d} Particular Conditions of Contract,

{&) General Canditions of Contract,

(f Specifications,

{s)) Drawings,

(h) Bill of Quantities (or Schedules of Prices for lump sum
contracts), and

(i any other document listed in the PCC as forming part of the
Contract.

The language of the Contract and the law governing the Contract are
stated in the PCC.

Except where otherwise specificaily stated, the Project Manager shalt
decide contractual matters between the Employer and the Contractor
in the role representing the Employer.

The Project Manager may delegate any of his duties and
responsibilities to other people, except to the Adjudicator, after
notifying the Contractor, and may cancel any delegation after notifying
the Contractor.

Communications between parties that are referred to in the Conditions
shall be effective only when in writing. A notice shall be effective only
when it is delivered.

The Contractor may subcontract with the approval of the Project
Manager, but may not assign the Contract without the approval of the
Employer in writing. Subcontracting shall not alter the Contractor's
obligations.

8. Other 8.1 The Contractor shall cooperate and share the Site with other
Contractors contractors, public authorities, utilities, and the Employer betweqn the
dates given in the Schedule of Other Contractors, as referred to in the
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4. Fersonnetand
Equipment

10. Employer’s and
Contractor’s
Risks

11. Employer's
Risks

12. Contractor's
Risks

13. Insurance

9.1

9.2

10.1

1.4

11.2

12.1

13.1

PCC. The Contractor shall also provide facilities and services for them
as described in the Schedule. The Employer may modify the Schedule

of Other Contractors, and shall notify the Contractor of any such
modification.

The Contractor shall employ the key personnel and use the equipment
identified in its Bid to carry out the Works, or other personnel and
equipment approved by the Project Manager. The Project Manager
shall approve any proposed replacement of key personnel and
equipment only if their relevant qualifications or characteristics are
substantially equal to or better than those proposed in the Bid.

I the Project Manager asks the Contractor to remove a person who is
a member of the Contractor's staff or work force, stating the reasons,
the Contractor shall ensure that the person leaves the Site within
seven days and has no further connection with the work in the
Contract.

The Employer carries the risks which this Contract states are
Employers risks, and the Contractor carries the risks which this
Contract states are Contractor's risks.

From the Start Date untit the Defects Liability Certificate has been
issued, the following are Employer’s risks:

(@) The nisk of personal injury, death, or loss of or damage to
property (excluding the Works, Plant, Materials, and Equipment),
which are due to

(i) use or occupation of the Site by the Works or for the
purpose of the Works, which is the unavoidable result of

the Works or

(i) negligence, breach of statutory duty, or interference with
any legal right by the Employer or by any person employed
by or contracted to him except the Contractor.

(b) The risk of damage to the Works, Plant, Materials, and
Equipment to the extent that it is due to a fault of the Employer or
in the Employer's design, or due to war or radioactive
contamination directly affecting the country where the Works are
to be executed.

From the Completion Date until the Defects Liability Certificate has
been issued, the risk of loss of or damage to the Works, Plant, and
Materials is an Employer’s risk except loss or damage due to

(a) a Defect which existed on the Completion Date,

{(b) an event occurring pefore the Completion Date, which was not
itself an Employer's fisk, or

(¢) the activities of the Contractor on the Site after the Completion
Date.

From the Starting Date until the Defects Liability Certificate has been
issued, the risks of personal injury, death, and loss of or damage {o
property {including, without limitation, the Works, Plant, Materials, and
Equipment) which are not Employer's risks are Contractor's risks.

The Contractor shall provide, in the joint names of the Employer and
the Contractor, insurance cover fraom the Start Date to the end of the
Defecte Liability Period, in the amounts and deductibles stated in the
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14. Site
Investigation

Reports

15. Contractor to
Construct the
Works

16. The Works to Be
Completed by
the Intended
Completion
Date

17. Designs by
Cortractor and
Aprroval by the
Proiect Manager

13.2

133

134

135

14.1

15.1

16.1

PCC for the following events which are due to the Contractor's risks:
{a) loss of or damage to the Works, Plant, and Materials;
() loss of or damage to Equipment;

{¢) loss of or damage fo property (except the Works, Plant,
Materials, and Equipment) in connection with the Contract; and

(dy personal injury or death.

Policies and certificates for insurance shall be delivered by the
Contractor to the Project Manager for the Project Manager's approval
before the Start Date.  All such insurance shall provide for
compensation to be payable in the types and proportions of currencies
required to rectify the loss or damage incurred.

If the Contractor does not provide any of the policies and certificates
required, the Employer may effect the insurance which the Contractor
should have provided and recover the premiums the Employer has
paid from payments otherwise due to the Contractor or, if no payment
is due, the payment of the premiums shall be a debt due.’

Alterations to the terms of an insurance shall not be made without the
approval of the Project Manager.

Both parties shail comply with any conditions of the insurance policies.

The Contractor, in preparing the Bid, shall rely on any Site
Investigation Reports referred to in the PCC, supplemented by any
information available to the Bidder.

The Contractor shall construct and install the Works in accordance with
the Specifications and Drawings.

The Contractor may commence execution of the Works on the Start
Date and shall carry out the Works in accordance with the Program
submitted by the Contractor, as updated with the approval of the
Project Manager, and complete them by the Intended Completion
Date.

17.1 The Contractor shall carry out design to the extent specified in the PCC.

17.2

17.3

17.4

The Contractor shall promptly submit to the Employer all designs
prepared by him. Within 14 days of receipt, the Employer shall notify
any comments. The Confractor shall not construct any element of the
permanent work designed by him within 14 days after the design has
been submitted to the Employer or where the design for that element
has been rejected. Design that has been rejected shall be promptly
amended and resubmitted. The Contractor shall resubmit all designs
commented on taking these comments into account as necessary.

The Contractor shall be responsible for design of Temporary Works.
The Contractor shall submit Specifications and Drawings showing the
proposed Temporary Works to the Project Manager, who is to approve
them if they comply with the Specifications and Drawings.

The Project Managers approval shall not alter the Contractor's
responsibility for design of the Temporary Works.
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25, Program

26. Extension of the
intended
Completion
Date

27. Ac:eleration

24.2 The Adjudicatcr shall give a decision in writing within 28 days of receipt

of a notification of a dispute.

24.3 The Adjudicator shall be paid by the hour at the rate specified in the

PCC, together with reimbursable expenses of the types specified in the
PCC, and the cost shall be divided equaily between the Employer and
the Contractor, whatever decision is reached by the Adjudicator.
Either party may refer a decision of the Adjudicator to an Arbitrator
within 28 days of the Adjudicator's written decision. [f neither party
refers the dispute to arbitration within the above 28 days, the
Adjudicator's decision shall be final and binding.

24 4 The arbitration shall be conducted in accordance with the arbitration

251

25.2

25.3

254

26.1

26.2

271

procedures published by the institution named and in the place
specified in the PCC.

B. Time Control

Within the time stated in the PCC, after the date of the Letter of
Acceptance, the Contractor shall submit to the Project Manager for
approval a Program showing the general methods, arrangements,
order, and timing for all the activities in the Works. In the case of a
lump sum contract, the activities in the Program shall be consistent
with those in the Activity Schedule.

An update of the Program shall be a program showing the actual
progress achieved on each activity and the effect of the progress
achieved on the timing of the remaining work, including any changes to
the sequence of the activities.

The Contractor shall submit to the Project Manager for approval an
updated Program at intervais no longer than the pericd stated in the
PCC. If the Contractor does not submit an updated Program within
this period, the Project Manager may withhold the amount stated in the
PCC from the next payment certificate and continue to withhold this
amount until the next payment after the date on which the overdue
Program has been submitted. In the case of a lump sum contract, the
Contractor shall provide an updated Activity Schedule within 14 days of
being instructed to by the Project Manager.

The Project Managers approval of the Program shall not alter the
Contractor's obligations. The Contractor may revise the Program and
submit it to the Project Manager again at any time. A revised Program
shall show the effect of Variations and Compensation Events.

The Project Manager shall extend the Intended Completion Date if a
Compensation Event occurs or a Variation is issued which makes it
impossible for Completion to be achieved by the Intended Completion
Date without the Contractor taking steps to accelerate the remaining
work, which would cause the Contractor to incur additional cost,

The Project Manager shall decide whether and by how much to extend
the Intended Completion Date within 21 days of the Contractor asking
the Project Manager for a decision upon the effect of a Compensation
Event or Variation and submitting full supporting information. 1f the
Contractor has failed to give early warning of a deiay or has failed to
cooperate in dealing with a delay, the delay by this failure shail not be
considered in assessing the new Intended Completion Date.

When the Employer wants the Contractor to finish before the Intended
Completion Date, the Project Manager shall obtain priced proposals for
achieving the necessary acceferation from the Contractor. I the
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28. Delays Ordered
by the Project
Manager

29. Management
Meetings

30 Early Warning

3. Identifying
Defects

32, Tests

33. Correction of
Defects

272

28.1

291

29.2

30.1

302

311

321

331

33.2

Employer accepts these proposals, the Intended Completion Date shall

be adjusted accordingly and confirmed by both the Employer and the
Contractor.

If the Contractor's priced proposals for an acceleration are accepted by

the Employer, they are incorporated in the Contract Price and treated
as a Variation.

The Project Manager may instruct the Contractor to delay the start or
progress of any activity within the Works. :

Either the Project Manager or the Contractor may require the other to
attend a management meeting. The business of a management
meeting shall be to review the plans for remaining work and to deal
with matters raised in accordance with the early warning procedure.

The Project Manager shall record the business of management
meetings and provide copies of the record to those attending the
meeting and to the Employer. The responsibility of the parties for
actions to be taken shalil be decided by the Project Manager either at
the management meeting or after the management meeting and stated
in writing to all who attended the meeting.

The Contractor shall warn the Project Manager at the earliest
opportunity of specific likely future events or circumstances that may
adversely affect the quality of the work, increase the Contract Price, or
delay the execution of the Works. The Project Manager may require
the Contractor to provide an estimate of the expected effect of the
future event or circumstance on the Contract Price and Completion
Date. The ectimate shall be provided by the Contractor as soon as
reasonably possible.

The Contractor shall cooperate with the Project Manager in making
and considering proposals for how the effect of such an event or
circumstance can be avoided or reduced by anyone involved in the
work and in carrying out any resulting instruction of the Project
Manager.

C. Quality Control

The Project Manager shall check the Contractor's work and notify the
Contractor of any Defects that are found. Such checking shail not
affect the Contractor's responsibilities. The Project Manager may
instruct the Contractor to search for a Defect and to uncover and test
any work that the Project Manager considers may have a Defect,

If the Project Manager instructs the Contractor to carry out a test not
specified in the Specification to check whether any work has a Defect
and the test shows that it does, the Contractor shall pay for the test
and any samples. If there is no Defect, the test shall be a
Compensation Event.

The Project Manager shall give notice to the Contractor of any Defects
before the end of the Defects Liability Period, which begins at
Completion, and is defined in the PCC. The Defects Liability Period
shall be extended for as long as Defects remain to be corrected.

Every time notice of a Defect is given, the Contractor shall correct the
nolified Defect within thc length of time specified by the Project
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Manager's notice.

34. Uncorrected 34.1 If the Contractor has not corrected a Defect within the time specified in
Defests the Project Manager's notice, the Project Manager shall assess the
cost of having the Defect corrected, and the Contractor shall pay this

amount.

D. Cost Control

35, Contract Price 35.1 In the case of an admeasurement contract, the Bill of Quantities shall
contain priced items for the Works to be performed by the Contractor.
The Bill of Quantities is used to calculate the Contract Price. The
Contractor will be paid for the quantity of the work accomplished at the
rate in the Bill of Quantities for each item.

35.2 In the case of a lump sum contract, the Activity Schedule shall contain
the priced activities for the Works to be performed by the Contractor.
The Activity Schedule is used to monitor and control the performance
of activities on which basis the Contractor will be paid. if payment for
Materials on Site shall be made separately, the Contractor shall show
delivery of Materials to the Site separately on the Activity Schedule.

36. Changes inthe  36.1 Inthe case of an admeasurement contract:
Contract Price
(a) If the final quantity of the work done differs from the quantity in the
Bill of Quantities for the particular item by more than 25 percent,
provided the change exceeds 1 percent of the Initial Contract
Price. the Project Manager shall adjust the rate to allow for the
change.

(b) The Project Manager shall not adjust rates from changes in
quantities if thereby the Initial Contract Price is exceeded by more
than 15 percent, except with the prior approval of the Employer.

(¢) If requested by the Project Manager, the Contractor shall provide
the Project Manager with a detailed cost breakdown of any rate in
the Bill of Quantities.

36.2 In the case of a lump sum contract, the Activity Schedule shall be
amended by the Contractor to accommodate changes of Program or
method of working made at the Contractor’s own discretion. Prices in
the Activity Schedule shall not be altered when the Contractor makes
such changes to the Activity Schedule.

37. Variations 37.1 Alt Variations shall be included in updated Programs, and, in the case

of a lump sum contract, also in the Activity Schedule, produced by the
Contractor.

37.2 The Contractor shall provide the Project Manager with a quotation for
carrying out the Variation when requested to do so by the Project
Manager. The Project Manager shall assess the quotation, which shall
be given within seven (7) days of the request or within any longer
period stated by the Project Manager and before the Variation is
crdered.

37.3 If the Contractor's quotation is unreasonable, the Project Manager may
order the Variation and make a change to the Contract Price, which
shall be based on the Project Manager's own forecast of the effects of
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37.4

37.5

376

38. Cash Flow 38.1
Forecasts

3¢4. Payment 391
Certificates

392

32.3

39.4

39.5

396

40. Payments 401

the Variaticn on the Contractor's costs.

If the Project Manager decides that the urgency of varying the work
would prevent a quotation being given and considered without delaying
the work, no quotation shall be given and the Variation shall be treated
as a Compensation Event.

The Contractor shall not be entitled to additional payment for costs that
could have been avoided by giving early warning.

In the case of an admeasurement contract, if the work in the Variation
corresponds to an item description in the Bill of Quantities and if, in the
opinion of the Project Manager, the quantity of work above the limit
stated in GCC 36.1 or the timing of its execution do not cause the cost
per unit of quantity to change, the rate in the Bill of Quantities shall be
used to calculate the value of the Variation. If the cost per unit of
quantity changes, or if the nature or timing of the work in the Variation
does not correspond with items in the Bill of Quantities, the quotation
by the Contractor shall be in the form of new rates for the relevant
itemns of work.

When the Program, or, in the case of a lump sum contract, the Activity

' Schedule, is updated, the Contractor shall provide the Project Manager

with an updated cash flow forecast The cash flow forecast shall
include different currencies, as defined in the Contract, converted as
necessary using the Contract exchange rates.

The Contractor shall submit to the Project Manager monthly
statements of the estimated value of the work executed less the
cumulative amount certified previously.

The Project Manager shall check the Contractor's monthly statement
and certify the amount to be paid to the Contractor.

The value of work executed shall be determined by the Project
Manager.

The value of work executed shall comprise:

(a) In the case of an admeasurement contract, the value of the
quantities of work in the Bill of Quantities that have been
completed; or

{6) In the case of a lump sum contract, the value of work executed
shall comprise the value of completed activities in the Activity
Schedule.

The value of work executed shall include the valuation of Variations
and Compensation Events.

The Project Manager may exclude any item certified in a previous
certificate or reduce the proportion of any item previously certified in
any certificate in the light of later information.

Payments shall be adjusted for deductions for advance payments and
retention. The Employer shall pay the Contractor the amounts certified
by the Project Manager within 28 days of the date of each certificate. If
the Employer makes a late payment, the Gontractor shall be paid
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40.2

40.3

40.4

41. Copensation 411
Events

interest on the late payment in the next payment. Interest shali be
calculated from the date by which the payment should have been
made up to the date when the late payment is made at the prevailing
rate of interest for commercial borrowing for each of the currencies in
which payments are made.

If an amount certified is increased in a later certificate or as a result of
an award by the Adjudicator or an Arbitrator, the Contractor shall be
paid interest upon the delayed payment as set cut in this clause.
Interest shall be calculated from the date upon which the increased
amount would have been certified in the absence of dispute.

Unless otherwise stated, ail payments and deductions shall be paid or
charged in the proportions of currencies compiising the Contract Price.

ltems of the Works for which no rate or price has been entered in shall
not be paid for by the Employer and shall be deemed covered by other
rates and prices in the Contract.

The following shall be Compensation Events:

(8 The Employer does not give access to a part of the Site by the
Site Possession Date pursuant to GCC 20.1.

(b)  The Employer modifies the Schedute of Other Contractars in a
way that affects the work of the Contractor under the Contract.

(¢} The Project Manager orders a delay or does not issue Drawings,
Specifications, or instructions required for execution of the Works
on time.

{d) The Project Manager instructs the Contractor to uncover or to
carry out additional tests upon work, which is then found to have
no Defects.

(e} The Project Manager unreasonably does not approve a
subcontract to be let.

(f  Ground conditions are substantially more adverse than could
reasonably have been assumed before issuance of the Letter of
Acceptance from the information issued to bidders (including the
Site Investigation Reports), from information available publicly
and from a visual inspection of the Site.

{9) The Project Manager gives an instruction for dealing with an
unforeseen condition, caused by the Employer, or additional
work required for safety or other reasons.

(h}  Other contractors, public authorities, utilities, or the Employer
does not work within the dates and other constraints stated in the
Contract, and they cause delay or extra cost to the Contractor.,

(i) The advance payment is delayed.
().  The effects on the Contractor of any of the Employer's Risks.

(k) The Project Manager unreasonably delays issuing a Certificate
of Completion.

412 If a Compensation Event would cause additional cost or would prevent
the work being completed before the Intended Completion Date, the
Contract Price shall be increased and/or the Intended Completion Date
shall be extended. The Project Manager shall decide whether and by
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413

41.4

42. Tax 421

43. Currencies 431

44. Price 44 1
Adjustment

442

4£, Retention 45.1

how much the Contract Price shail be increased and whether and by
how much the Intended Completion Date shall be extended.

As soon as information demonstrating the effect of each Compensatica
Event upon the Contractor's forecast cost has been provided by the
Contractor, it shall be assessed by the Project Manager, and the
Contract Price shall be adjusted ‘accordingly. If the Contractor's
forecast is deemed unreasonable, the Project Manager shall adjust the
Contract Price based on the Project Manager's own forecast. The
Project Manager shall assume that the Contractor shall react
competently and promptly to the event.

The Contractor shall not be entitled to compensation to the extent that
the Employer's interests are adversely affected by the Contractor's not

having given early warning or not having cooperated with the Project
Manager.

The Project Manager shall adjust the Contract Price if taxes, duties,
and other levies are changed between the date 28 days before the
submission of bids for the Contract and the date of the last Compietion
certificate. The adjustment shall be the change in the amount of tax
payable by the Contractor, provided such changes are not already
reflected in the Contract Price or are a result of GCC 44.1.

Where payments are made in currencies other than the currency of the
Employer's country specified in the PCC, the exchange rates used for
caiculating the amounts to be paid shall be the exchange rates stated
in the Contractor's Bid.

Prices shall be adjusted for fluctuations in the cost of inputs only if
previded for in the PCC. If so provided, the amounts certified in each
payment certificate, before deducting for Advance Payment, shail be
adjusted by applying the respective price adjustment factor to the
payment amounts due in each currency. A separate formula of the
type indicated below applies to each Contract currency:

P. = A; + B. Imeiloc
where:

P. is the adjustment factor for the portion of the Contract Price
payable in a specific currency “c.”

Ac and B are coefficients specified in the PCC, representing the
nonadjustable and adjustable portions, respectively, of the
Contract Price payable in that specific currency “¢;" and

tmc is a consolidated index prevailing“at the end of the month being
invoiced and loc is the same consolidated index prevailing 28 days
before Bid opening for inputs payable; both in the specific currency “c.”

If the value of the index is changed after it has been used in a
calculation, the calculation shall be corrected and an adjustment made
in the next payment certificate. The index value shall be deemed to
take account of all changes in cost due to fluctuations in costs.

The Employer shall retain from each payment due to the Contractor
the proportion stated in the PCC until Completion of the whole of the
Works.
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45.2

46. Licuidated 46.1
Damages

46.2

47. Bonus 47.1

48. Advance 48.1
Pavment

48.2

48.3

49. Securities 491

Upon the issue of a Certificate of Completion of the Works by the
Project Manager, in accordance with GCC 52.1, half the total amount
retained shall be repaid to the Contractor and half when the Defacts
Liability Period has passed and the Project Manager has certified that
all Defects notified by the Project Manager to the Contractor before the
end of this period have been corrected. The Contractor may substitute
retention money with an “on demand” bank guarantee.

The Contractor shall pay liquidated damages to the Employer at the
rate per day stated in the PCC for each day that the Completion Date
is later than the Intended Completion Date. The total amount of
liquidated damages shall not exceed the amount defined in the PCC.
The Employer may deduct liquidated damages from payments due to
the Contractor. Payment of liquidated damages shall not affect the
Contractor's liabiiities.

If the Intended Completion Date is extended after liquidated damages
have been paid, the Project Manager shall correct any overpayment of
liquidated damages by the Contractor by adjusting the next payment
certificate. The Contractor shall be paid interest on the overpayment,
calculated from the date of payment to the date of repayment, at the
rates specified in GCC 40.1.

The Contractor shall be paid a Bonus calcuiated at the rate per
calendar day stated in the PCC for each day (less any days for which
the Contractor is paid for acceleration) that the Completion is earlier
than the Intended Completion Date. The Project Manager shall certify
that the Works are complete, although they may not be due to be
complete.

The Empioyer shall make advance payment to the Contractor of the
amounts stated in the PCC by the date stated in the PCC, against
provision by the Contractor of an unconditional bank guarantee in a
form and by a bank acceptable to the Employer in amounts and
currencies equal to the advance payment. The guarantee shall remain
effective until the advance payment has been repaid, but the amount
of the guarantee shail be progressively reduced by the amounts repaid
by the Contractor. Interest shall not be charged on the advance
payment.

The Contractor is to use the advance payment only to pay for
Equipment, Plant, Materials, and mobilization expenses required
specifically for execution of the Contract. The Contractor shall
demonstrate that advance payment has been used in this -‘way by

supplying copies of invoices or other documents to the Project
Manager.

The advance payment shall be repaid by deducting proportionate
amounts from payments otherwise due fo the Contractor, foflowing the
schedule of completed percentages of the Works on a payment basis.
No account shall be taken of the advance payment or its repayment in
assessing valuations of work done, Variations, price adjustments,
Compensation Events, Bonuses, or Liguidated Damages.

The Performance Security shall be provided to the Employer no later
than the date specified in the Letter of Acceptance and shall be issued
in an amount specified in the PCC, by a bank acceptable to the
Employer, and denominated in the types and proportions of the
currencies in which the Contract Price is payable. The Performance
Security shall be valid until a date 28 days from the date of issue of the
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617

50. Day works

£1. Cost of Repairs

52. Completion

53. Taking Over

54. Final Account

55, Operating and
Maintenance
Manuals

58. Termination

50.1

50.2

50.3

511

52.1

53.1

541

551

552

56.1

56.2

Certificate of Completion in the case of a bank guarantee,

If applicable, the Day works rates in the Contractor's 8Bid shall be used
for small additional amounts of work only when the Project Manager

has given written instructions in advance for additional work to be paid
for in that way.

All work to be paid for as Day works shall be recorded by the
Contractor on forms approved by the Project Manager. Each
completed form shall be verified and signed by the Project Manager
within two days of the work being done.

The Contractor shall be paid for Day works subject to obtaining signed
Day works forms.

Loss or damage 1o the Works or Materials tc be incorporated in the
Works between the Start Date and the end of the Defects Correction
periods shall be remedied by the Contractor at the Contractor's cost if
the loss or damage arises from the Contractor's acts or omissions.

E. Finishing the Contract

The Contractor shall request the Project Manager to issue a certificate
of Completion of the Works, and the Project Manager shall do so upon
deciding that the work is completed.

The Employer shall take over the Site and the Works within seven
days of the Project Manager’s issuing a certificate of Completion.

The Contractor shall supply the Project Manager with a detailed
account of the total amount that the Contractor considers payable
under the Contract before the end of the Defects Liability Period. The
Project Manager shall issue a Defects Liability Certificate and certify
any final payment that is due to the Contractor within 56 days of
receiving the Contractor's account if it is correct and complete. If it is
not, the Project Manager shall issue within 56 days a schedule that
states the scope of the corrections or additions that are necessary. If
the Final Account is still unsatisfactory after it has been resubmitted,
the Project Manager shall decide on the amount payable to the
Contractor and issue a payment certificate.

If “as built” Drawings and/or operating and maintenance manuals are
required, the Contractor shall supply them by the dates stated in the
PCC.

if the Contractor does not supply the Drawings andfor manuais by the
dates stated in the PCC pursuant to GCC 55.1, or they do not receive
the Project Manager's approval, the Project Manager shall withhold the
amount stated in the PCC from payments due to the Contractor.

The Employer or the Contractor may terminate the Contract if the other
party causes a fundamental breach of the Contract.

Fundamental breaches of Contract shall include, but shall not be
limited 1o, the following:

{a) the Contractor stops work for 28 days when no stoppage of work
is shown on the current Program and the stoppage has not been
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56.3

56.4

56.5

§7. Fraud and 57.1
Corruption

authorized by the Project Manager,

{b) the Project Manager instructs the Contractor to delay the

progress of the Works, and the instruction is not withdrawn
within 28 days;

(¢} the Employer or the Contractor is made bankrupt or goes into
liquidation other than for a reconstruction or amalgamation;

{d) a payment certified by the Project Manager is not paid by the
Employer to the Contractor within 84 days of the date of the
Project Manager's certificate;

(e) the Project Manager gives Notice that failure to correct a
particular Defect is a fundamental breach of Contract and the
Contractor fails to correct it within a reasonable period of time
determined by the Project Manager,

()  the Contractor does not maintain a Security, which is required;
and

{g) the Contractor has delayed the completion of the Works by the
number of days for which the maximum amount of liquidated
damages can be paid, as defined in the PCC.

(h) if the Contractor, in the judgment of the Empioyer has engaged
in corrupt or fraudutent practices in competing for or in executing
the Contract, pursuant to GCC 57.1.

When either party to the Contract gives notice of a breach of Contract
to the Project Manager for a cause other than those listed under GCC
56.2 above, the Project Manager shall decide whether the breach is
fundamental or not.

Notwithstanding the above, the Employer may terminate the Contract
for convenience. :

If the Contract is terminated, the Contractor shall stop work
immediately, make the Site safe and secure, and leave the Site as
soon as reasonably possible.

SID requires that Borrowers {including beneficiaries of SID loans), as
well as Contractors, Subcontractors, manufacturers, and Consuitants
under SID-financed contracts, observe the highest standard of ethics
during the procurement and execution of such contracts. In pursuit of
this policy, the SID:

(@) defines, for the purposes of this provision, the terms set forth
below as follows:

(iy “corrupt practice” means the offering, giving, receiving, of
soliciting, directly or indirectly, anything of value to
influence improperly the actions of another party;

(i) “fraudulent practice” means any act or omission, including
a misrepresentation, that knowingly or recklessly misleads,
or attempts to mislead, a party to obtain a financial or other
henefit or to avoid an obligation,

(iii) “coercive practice’ means impairing or harming, or
threatening to impair or harm, directly or indirectly, any
party or the property of the party to influence improperty
the actions of a party,

Bidding Dccument for Irrigation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-
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58. Payment upon
Termination

59. Property

60. Release from
Performance

58.1

58.2

59.1

60.1

{iv) “collusive practice” means an arrangement between two or
more parties designed to achieve an improper purpose,
including influencing improperly the actions of another
party,

(b)  will cancel the portion of the financing allocated to a contract if it
determines at any time that representatives of the borrower or of
a beneficiary of SID-financing engaged in corrupt, fraudulent,
collusive, o coercive practices during the procurement or the
execution of that contract, without the borrower having taken
timely and appropriate action satisfactory to SID to remedy the
situation; and

(¢) will sanction a firm or an individual, at any time, in accordance
with SiD's Anticorruption Policy and Integrity Principies and
Guidelines (both as amended from time to time), including
declaring ineligible, either indefinitely or for a stated period of
time, to participate in SiD-financed or SiD-administered activities
or to benefit from an SID-financed or SiD-administered contract,
financially or otherwise, if it at any time determines that the firm
or individual has, directly or through an agent, engaged in
corrupt, fraudulent, collusive, or coercive or other prohibited
practices.

If the Contract is terminated because of a fundamental breach of
Contract by the Contractor, the Project Manager shall issue a
certtificate for the value of the work done and Materials ordered less
advance payments received up to the date of the issue of the
certificate and less the percentage to apply to the value of the work not
completed, as indicated in the PCC. Additional Liquidated Damages
shall not apply. If the total amount due to the Employer exceeds any
payment due to the Contractor, the difference shall be a debt payable
to the Employer.

if the Contract is terminated for the Employers convenience or
because of a fundamental breach of Contract by the Employer, the
Project Manager shall issue a certificate for the value of the work done,
Materials ordered, the reasonable cost of removal of Equipment,
repatriation of the Contractors personnel employed solely on the
Works, and the Contractors costs of protecting and securing the
Works, and less advance payments received up to the date of the
certificate.

All Materials on the Site, Plant, Equipment, Temporary Works, and
Works shalt be deemed to be the property of the Employer if the
Contract is terminated because of the Contractor's default.

If the Contract is frustrated by the outbreak of war or by any other
event entirely outside the control of either the Employer or the
Contractor, the Project Manager shall certify that the Contract has
been frustrated. The Contractor shall make the Site safe and stop
work as quickly as possible after receiving this certificate and shall be
paid for all work carried out before receiving it and for any work carried
out afterwards to which a commitment was made.
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61. Suspension of

81.1 In the event that the SID suspends the Loan or Credit to the Employer,
Govt. Fund

from which part of the payments to the Contractor are being made:

(a) The Empioyer is obligated to notify the Contractor, with copy fo

the Project Manager, of such suspensicn within 7 days of having
received the SID's suspension notice.

(b}  If the Contractor has not received sums due it within the 28 days
for payment provided for in GCC 40.1, the Contractor may
immediately issue a 14-day termination notice.
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Section 7 - Particular Conditions of Contract

The following Particular Conditions of Contract shall supplement the GCC. Whenever there is a.
confict, the provisions herein shall prevail over those in the GCC.
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iv Preface

Preface

This Bidding Document has been prepared by Project Director, PMU-lrrigation,
FERP, Sindh Irrigation_Department (SID) and shall be used for *Package/Scheme No 05:
Construction of Jherruck Flood Protection Bund from Mile 0/0 to 4/4 in Kalri Baghar
Division, Thatta.

funded by Government of Sindh under flood emergency reconstruction project (FERP).

This Bidding Document is based on the Standard Bidding Document for
“Procurement of Works, Small Contracts (Single-Stage: Two-Envelope) issued by the
Government of Sindh,

!l:éo;grement of Works-Small Contract - Bidding Document for lrigation Sector,
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Section 1 - Instructions to Bidders

A. General

1. Scope of Bid 1.1 The Employer, as indicated in the BDS, issues this Bidding Document
for the procurement of the Works as specified in Section 6 (Works
Requirements). The name, identification, and number of contracts of
this bidding are provided in the BDS.

1.2 Throughout this Bidding Document:

(a) the term “in writing” means communicated in written form and
delivered against receipt;

(b) except where the context requires otherwise, words indicating the
singular aiso include the plural and words indicating the plural also
include the singular; and

(c} "day” means calendar day.

2. Source of Funds 21 The Borrower or Recipient (hereinafter called ‘Borrower”} indicated in .
the BDS has applied for or received financing (hereinafter called
‘funds”) from the Government of Sindh (hereinafter called “GoS")
toward the cost of the project named in the BDS. The Borrower intends
to apply a portion of the funds to eligible payments under the
contraci(s} for which this Bidding Document is issued.

2.2 Payments by the GoS will be made only at the request of the Borrower
and upon approval by the GoS in accordance with the terms and .
conditions of the financing agreement between the Borrower and the
GoS (hereinafter called the Loan Agreement), and will be subject in all
respects to the terms and conditions of that Loan Agreement. No party
other than the Borrower shail derive any rights from the Loan
Agreement or have any claim to the funds.

3. Fraudand 3.1 Defines, for the purposes of this provision, the terms set forth below as
Corruption follows:

(iy “corrupt practice” means the offering, giving, receiving, or
soliciting, directly or indirectly, anything of value to influence
improperly the actions of another party;

(iy “fraudulent practice” means any act or omission, including a
misrepresentation, that knowingly or recklessly misteads, or :
attempts o mistead, a party to obtain a financial or other
benefit or to avoid an obligation;

(if) “*coercive practice” means impairing or harming, or

threatening to impair or harm, directly or indirectly, any

party or the property of the party to influence improperly the
actions of a party;

{iv} “collusive practice” means an arrangement between two or
more parties designed to achieve an improper purpose,
including influencing improperly the actions of another
party,

{b}  will reject a proposal for award if it determines that the bidder
recommended for award has, directly or through an agent.
engaged in corrupt, fraudulent, collusive, ar coercive practices in
competing for the Contract;

Biddirg Document for Irrigation Sector, FERP Procurement of Works-Small Gontract

Envelipe Single-Stage: Two-
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(¢}  will cancel the portion of the financing aflocated to a contract if it
determines at any time that representatives of the borrower or of
a beneficiary of GoS-financing engaged in corrupt, fraudulent,
collusive, or coercive practices during the procurement or the
execution of that contract, without the borrower having izken
timely and appropriate action satisfactory to GoS to remedy the
situation;

(d)  will sanction a firm or an individual, at any time, in accordance
with GoS Anticorruption Policy and integrity Principles and
Guidelines (both as amended from time to time), including
declaring ineligible, either indefinitely or for a stated period of
time, to participate in GoS-financed or GoS-administered
activities or to benefit from an GoS-financed or GoS-
administered contract, financially or otherwise, if it at any time
determines that the firm or individual has, directly or through an
agent, engaged in corrupt, fraudutent, collusive, or coercive or
other prohibited practices; and

(e) will have the right to require that a provision be included in
bidding documents and in contracts financed by GoS, requiring
bidders, suppliers and contractors to permit GoS or its
representative to inspect their accounts and records and other
documents relating to the bid submission and contract
performance and to have them audited by auditors appointed by
GoS.

3.2 Furthermore, Bidders shall be aware of the provisions of GCC 22.2,
and 56.2 (h).

4. Elig'ble Bidders 4.1 A Bidder may be a natural person, private entity, government-owned
entity — subject to ITB 4.5 — or any combination of them with a formal
intent to enter into an agreement or under an existing agreement in the
form of a Joint Venture (JV). In the case of a JV:

{a} all partners shall be jointly and severally liable, and

{b} the JV shall nominate a Representative who shall have the
authority to conduct all business for and on behalf of any and all
the parties of the JV during the bidding process and, in the event
the JV is awarded the Contract, during contract execution.

4.2 A Bidder, and all parties constituting the Bidder, shall have the
nationality of an eligible country, in accordance with Section 5 (Eligible
Countries). A Bidder shall be deemed to have the nationality of a
country if the Bidder is a citizen or is constituted, or incorporated, and
operates in conformity with the provisions of the laws of that country.
This criterion shall also apply to the determination of the nationality of
proposed subcontractors or suppliers for any part of the Contract
including related services.

4.3 GoS$ considers a conflict of interest to be a situation in which a party
has interests that could impreperly influence that party’s performance
of official duties or responsibilities, contractual obligations, or
compliance with applicable laws and regulations, and that such conflict
of interest may contribute to or constitute a prohibited practice under
GoS Anticorruption Policy. In pursuance of GoS Anticorruption Policy's
requirement that Sindh Irrigation Department (including beneficiaries of
GoS-financed activity), as well as bidders, suppliers, and contractors
under GoS-financed contracts, observe the highest standard of ethics,
GoS will take appropriate acticns, which include not financing the

Single-Stage: Twa-En velope Procurement of Works-Small Contract Bidding Dbcument for Irigation Depariment, FERP
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4.4

4.5

48
47
5. Eligible Materials, 5.1

Equipment and
Services

5.2

contract, if it determines that a conflict of interest has flawed the
integrity of any procurement process. Consequently alf Bidders found

to have a conflict of interest shall be disqualified. A Bidder may be -

considered to be in a conflict of interest with one or more parties in this
bidding process if, including but not limited to:

(a) they have controlling shareholders in common; or

{b) they receive or have received any direct or indirect subsidy from
any of them; or

(c) they have the same legal representative for purpeses of this bid; or

(d) they have a relationship with each other, directly or through
common third parties, that puts them in a position to have access
to information about or influence on the Bid of another Bidder, or
influence the decisions of the Employer regarding this bidding
process; or

{e) a Bidder participates in more than one bid in this bidding process.
Participation by a Bidder in more than one Bid will result in the
disqualification of all Bids in which the party is involved. However,
this does not limit the inclusion of the same subcontractor, not
otherwise participating as a Bidder, in more than one bid; or

(f) a Bidder participated as a consultant in the preparation of the
design or technical specifications of the contract that is the subject
of the Bid; or

{9) a Bidder was affiliated with a firm or entity that has been hired (or |

is proposed to be hired) by the Employer or Borrower as Engineer
for the contract.

A firm shall not be eligible to participate in any procurement activities
under an GoS-financed or GoS-supported project while under sanction
by GoS pursuant to its Anticorruption Policy (see ITB 3), whether such
sanction was directly imposed by GoS, or imposed by Go$ pursuant fo
the Agreement for Mutual Enforcement of Debarment Decisions. A bid
from a sanctioned or cross-debarred firm will be rejected.

Government-owned enterprises in the Employer's country shail be
eligible only if they can estabiish that they are legally and financially
autonomoeus and operate under commercial law, and that they are not
a dependent agency of the Employer.

Bidders shall provide such evidence of their continued eligibility
satisfactory to the Employer, as the Employer shall reasonably
request.

In case a prequalification process has been conducted prior to the
bidding process, this bidding is open only to prequalified Bidders.

The materials, equipment and services to be supplied under the
Contract shall have their origin in eligible source countries as defined
in ITB 4.2 above and all expenditures under the Contract will be limited
te such materiais, equipment, and services. At the Employer's request,
Bidders may be required to provide evidence of the origin of materials,
equipment and services.

For purposes of ITB 5.1 above, ‘origin” means the place where the
materials and equipment are mined, grown, produced or
manufactured, and from which the services arc provided. Materials
and equipment are produced when, through  manufacturing,
processing, or substantial or major assembling of components, a
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6. Sections of
Bidding Document

7. Clarification of
Bidcling
Doc iment, Site
Visit, Pre-Bid
Meeting

commercially recognized product results that differs substantially in its
basic characteristics or in purpose or utitity from its components.

B. Contents of Bidding Document

6.1

6.2

6.3

6.4

7.1

7.2

7.3

The Bidding Document consist of Parts [, It, and I, which include all
the Sections indicated below, and should be read in conjunction with
any Addenda issued in accordance with ITB 8.

PART| Bidding Procedures
Section 1 - Instructions to Bidders (IT8)
Section 2 - Bid Data Sheet (BDS)
Section 3 - Evaluation and Qualification Criteria (EQC)
Section 4 - Bidding Forms (BDF)
Section 5 - Eligible Countries (ELC)

PART Il Requirements
Section 6 - Works Requirements (WRQ)

PART 1ll Conditions of Contract and Contract Forms
Section 7 - General Conditions (GCC)
Section 8 - Particular Conditions (PCC)
Section 8 - Contract Forms (COF)

The Invitation for Bids issued by the Employer is not part of the Bidding
Decument.

The Empioyer is not responsible for the completeness of the Bidding
Document and their Addenda, if they were not obtained directly from

the source stated by the Employer in the Invitation for Bids.

The Bidder is expected o examine all instructions, farms, terms, and
specifications in the Bidding Document. Failure to furnish all
information or documentation required by the Bidding Document may
result in the rejection of the bid.

A prospective Bidder requiring any clarification of the Bidding
Document shall contact the Employer in writing at the Employer's
address indicated in the BDS or raise his inquiries during the pre-bid
meeting if provided for in accordance with ITB 7.4. The Employer will
respond in writing to any request for clarification, provided that such
request is received no later than twenty-one (21) days prior to the
deadtine for submission of bids. The Employer shall forward copies of
its response to all Bidders who have acquired the Bidding Document in
accordance with ITB 6.3, including a description of the inquiry but
without identifying its source. Should the Employer deem it necessary
to amend the Bidding Document as a result of a request for
clarification, it shall do so following the procedure under ITB 8 and ITB
222,

The Bidder is advised to visit and examine the Site of Works and its
surroundings and obtain for itself, on its own risk and responsibitity, all
information that may be necessary for preparing the bid and entering
into a contract for construction of the Works. The costs of visiting the
Site shall be at the Bidder's own expense.

The Bidder and any of its personnel or agents will be granted
permission by the Employer to enter upon its premises and lands for
the purpose of such visit, but enly upon the express condition that the
Bidder, its personnel, and agents will release and indemnify the
Employer and its personnel and agents from and against all liability in

Single-Stage: "'wo-Envelope
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7.4

7.5

7.6

7.7

8. Amendment of 8.1
Bidding Document

8.2

8.3

9. Cost of Bidding 9.1

10. Language of Bid 10.1

11. Documents 111

respect thereof, and will be responsible for death or personal injury,
loss of or damage to property, and any other loss, damage, costs, and
expenses incurred as a result of the inspection.

The Bidders designated representative is invited to attend a pre-bid
meeting, if provided for in the BDS. The purpose of the meeting will be
to clarify issues and to answer questions on any matter that may be
raised at that stage.

The Bidder is requested, as far as possible, to submit any guestions in
writing, to reach the Employer not later than one week before the
meeting.

Minutes of the pre-bid meeting, including the text of the questions
raised, without identifying the source, and the responses given,
together with any responses prepared after the meeting, will be
transmitted promptly to ail Bidders who have acquired the Bidding
Document in accordance with ITB 6.3. Any modification to the Bidding
Document that may become necessary as a result of the pre-bid
meeting shali be made by the Employer exclusively through the issue
of an addendum pursuant to ITB 8 and not through the minutes of the
pre-bid meeting,

Nonattendance at the pre-bid meeting will not be a cause for
disqualification of a Bidder.

At any time prior to the deadline for submission of bids, the Employer
may amend the Bidding Document by issuing addenda,

Any addendum issued shail be part of the Bidding Document and shall
be communicated in writing to all who have obtained the Bidding
Document from the Employer in accordance with ITB 6.3.

To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their bids, the Employer may, at
its discretion, extend the deadline for the submission of bids, pursuant
to ITB 22.2

C. Preparation of Bids

The Bidder shall bear all costs associated with the preparation and
submission of its Bid, and the Employer shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the
bidding process.

The Bid, as well as all correspondence and documents refating to the
bid exchanged by the Bidder and the Employer, shall be written in the
language specified in the BDS. Supporting documents and printed

1-7

literature that are part of the Bid may be in another language provided

they are accompanied by an accurate translation of the relevant
passages in the language specified in the BDS, in which case, for
purposes of interpretation of the Bid, such translation shall govern.

The Bid shalt comprise two envelopes submitted simultaneously, one

Biddiig Document for Irrigation Sectar, FERP
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Comprising the
Bid

12. Letters of Bid and
Schedules

13. Alte ‘native Bids

11.2

1.3

11.4

121

13.1

13.2

13.3

called the Technical Bid containing the documents listed in ITB 11.2
and the other the Price Bid containing the documents listed in ITB 11.3,
both envelopes enclosed together in an outer single envelope.

The Technical Bid shall comprise the following:
(a) Letter of Technical Bid;

(b) Bid Security or Bid Securing Declaration, in accordance with |TB
19;

(c) alternative bids, if permissible, in accordance with ITB 13;

(d) written confirmation authorizing the signatory of the Bid to commit
the Bidder, in accordance with ITB 20.2:

{e) documentary evidence in accordance with ITB 17 establishing the
Bidder's qualifications to perform the contract;

{f) Technical Proposal in accordance with ITB 16;
{(g) Any other document required in the BDS.

The Price Bid shall comprise the following;
(a} Letter of Price Bid;

(b} completed Price Schedules, in accordance with ITB 12 and 14, or
as stipulated in the BDS:

(c) alternative price bids, at Bidders option and if permissible, in
accordance with ITB 13;

(d) Any cther document required in the BDS.

In addition to the requirements under ITB 11.2, bids submitted by a JV
shall include a copy of the Joint Venture Agreement entered into by
all pariners. Alternatively, a Letter of Intent to execute a Joint
Venture Agreement in the event of a successful bid shall be signed by
all partners and submitted with the bid, together with a copy of the
proposed agreement.

The Letters of Technical Bid and Price Bid, and the Schedules, and all
dacuments listed under ITB 11, shall be prepared using the refevant
forms furnished in Section 4 {(Bidding Forms). The forms must be
compieted without any alterations to the text, and no substitutes shall
be accepted. Al blank spaces shall be filled in with the information
requested.

Unless otherwise indicated in the BDS, alternative bids shall not be
considered.

When alternative times for completion are explicitly invited, a statement
to that effect will be included in the BDS, as will the method of
evaluating different times for completion.

Except as provided under ITB 13.4 below, Bidders wishing to offer
technical alternatives to the requirements of the Bidding Document
must first price the Employer's design as described in the Bidding
Document and shall further provide all information necessary for a
complete evaluation of the alternative by the Empioyer, including
drawings, design calculations, technical specifications, breakdown of
prices, and proposed construction methodology and other relevant
details. Oniy the technical alternatives, if any, of the lowest evaluated
Bidder conforming to thc basic fcchnical requirements shall be
considered by the Employer.

Single-Stage: Two-Envelope
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13.4

14. Bid Prices and 14.1
Discounts

14.2

14.3

14.4

14.5

14.6

14.7

15. Currencies of Bid 15.1
and Payment

15.2

When specified in the BDS, Bidders are permitted to submit alternative
technical solutions for specified parts of the Works. Such parts will be
identified in the BDS and described in Section 6 (Works
Requirements). The method for their evaluation will be stipulated in
Section 3 (Evaluation and Qualification Criteria).

The prices and discounts quoted by the Bidder in the Letter of Price
Bid and in the Schedules shall conform to the requirements specified
below.

The Bidder shall submit a bid for the whole of the works described in

1-9

ITB 1.1 by filling in prices for all items of the Works, as identified in _

Section 4 (Bidding Forms). |n case of admeasurement contracts, the
Bidder shall fill in rates and prices for all items of the Works described
in the Bill of Quantities. Items against which no rate or price is entered
by the Bidder will not be paid for by the Employer when executed and
shall be deemed covered by the rates for other items and prices in the
Bill of Quantities. '

The price to be quoted in the Letter of Price Bid shall be the tota! price
of the Bid, excluding any discounts offered.

The Bidder shall quote any discounts and the methodology for their
application in the Letter of Price Bid, in accordance with ITB 14.1.

Unless otherwise provided in the BDS and the Conditions of Contract,
the prices quoted by the Bidder shall be fixed. If the prices guoted by
the Bidder are subject to adjustment during the performance of the
Contract in accordance with the provisions of the Conditions of
Contract, the Bidder shall furnish the indices and weightings for the
price adjustment formulae in the Schedule of Adjustment Data in
Section 4 (Bidding Forms) and the Employer may require the Bidder to
justify its proposed indices and weightings.

If so indicated in ITB 1.1, bids are being invited for individual contracts

or for any combination of contracts {packages). Bidders wishing to

offer any price reduction for the award of more than one Contract shall
specify in their bid the price reductions applicable to each package, or
alternatively, to individual Contracts within the package. Price
reductions or discounts shall be submitted in accordance with ITB
14.4, provided the bids for all contracts are submitted and opened at
the same time.

All duties, taxes, and other levies payable by the Contractor under the
Contract, or for any other cause, as of the date 30 days prior to the
deadline for submission of bids, shall be included in the rates and
prices and the total Bid Price submitted by the Bidder.

The currency(ies) of the bid and payment shall be as specified in the
BDS.

Bidders may be required by the Employer to justify, to the Employer's
satisfaction, their local and foreign currency requirements, and to
substantiate that the amounts included in the prices shown in the
appropriate form(s) of Section 4 (Bidding Forms), in which case a
detailed breakdown of the forsign currency requirements shall be
provided by Bidders.

Bidding Decument for Imigation Sector, FERP
Enve.ope
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16. Documenis
Comprising the
Technical
Proposal

17. Documerts
Establishing the
Qualifications of
the Bidder

48. Period of Validity
of Bids

19. Bid Security

16.1

171

17.2

181

18.2

19.1

19.2

19.3

18.4

The Bidder shall furnish, as part of the Technicai Bid, a Technical
Proposal including a statement of work methods, equipment,
personnet, schedule and any cther information as stipulated in Section
4 (Bidding Forms), in sufficient detail to demonstrate the adequacy of
the Bidders' proposal to meet the work requirements and the
completion time.

To establish its gualifications to perform the Coniract in accordance
with Section 3 (Evaluation and Qualification Criteria) the Bidder shalt
provide the information requested in the corresponding information
sheets included in Section 4 (Bidding Forms).

Domestic Bidders, individually of in joint ventures, applying for
eligibility for domestic preference shall supply all information required
to satisfy the criteria for eligibility in accordance with {TB 35.

Bids shall remain valid for the period specified in the BDS after the bid
submission deadiine date prescribed by the Employer. A bid valid for a
shorter period shall be rejected by the Employer as nonresponsive.

In exceptional circumstances, prior to the expiration of the bid validity
period, the Employer may request Bidders to extend the period of
validity of their Bids. The request and the responses shall be made in
writing. If a bid security is requested in accordance with 1TB 19, it shail
also be extended thirty (30} days beyond the deadiine of the extended
validity period. A Bidder may refuse the request without forfeiting its bid
scourity. A Bidder granting the request shall not be required or permitted
to modify its Bid.

Unless otherwise specified in the BDS, the Bidder shall furnish as part
of its bid, either a Bid Securing Declaration or a bid security as
specified in the BDS, in criginal form. in the case of a bid security, the
amount and currency shall be as specified in the BOS.

A Bid Securing Declaration shall use the form included in Section 4
(Bidding Forms). The Employer will declare @ Bidder ineligible to be
awarded a Contract for a specified period of ime, as indicated in the
BDS, if the Bid Securing Declaration is executed.

The bid security shall be, at the Bidder's option, in any of the following
forms:

(a) an unconditional bank guarantee;
(b} an irrevocable letter of credit, or
(c} acashiersor certified check;

all from a reputable bank from an eligible country. In the case of a
bank guarantee, the bid security shall be submitted either using the Bid
Security Form included in Section 4 (Bidding Forms) or in another
substantially similar format approved by the Employer priof to bid
submission. In either case, the form must include the complete name
of the Bidder. The bid security shall be valid for twenty-eight days (28)
beyond the original validity period of the pid, or beyond any period of
extension if requested under 1TB 18.2.

Any bid not accompanied by a substantially compliant bid security in
accordance with 178 19.3, or Bid Securing Declaration in accordance
with ITB 19.2, if required in accordance with ITB 19.1 shall be rejected

Single-Stage Two-Envelope
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19.5

19.6

19.7

19.8

20. Format and 20.1
Signing of Bid

20.2

203

21. Sealing and 211
Marking of Bids

by the Employer as nen-responsive.

If a bid security is specified pursuant to TB 19.1, the bid security of
unsuccessful Bidders shall be returned as promptly as possible upon
the successful Bidder's furnishing of the performance security pursuant
to ITB 42.

If a bid security is specified pursuant to [TB 19.1, the bid security of the
successful Bidder shall be returned as promptly as possible once the
successful Bidder has signed the Contract and furnished the required
performance security.

The bid security may be forfeited or the Bid Securing Declaration
executed:

(a) if a Bidder withdraws its bid during the period of bid validity
specified by the Bidder on the Letters of Bid, except as provided in
ITB 18.2 or

{b} if the successful Bidder fails to:
(i} sign the Contract in accordance with ITB 41;
(i) furnish a performance security in accordance with 1TB 42 or

(i) accept corrections of arithmetic errors pursuant to [TB 33; or

(iv) furnish a domestic preference security, if applicable, in
accordance with ITB 41.

The Bid Security or the Bid Securing Declaration of a JV shall be in the
name of the JV that submits the Bid. If the JV has not been legally
constituted at the time of bidding, the Bid Security shall be in the
names of all future partners as named in the letter of intent mentioned
inITB 4.1.

The Bidder shall prepare one origina! of the Technical Bid and one
original of the Price Bid comprising the Bid as described in ITB %1 and
clearly mark it "ORIGINAL - TECHNICAL BID" and “ORIGINAL -
PRICE BID". Alternative bids, if permitted in accordance with ITB 13,
shall be clearly marked "ALTERNATIVE". In addition, the Bidder shall
submit two (2) copies of the Bid, as prescribed in the BDS, and clearly
mark each of them “COPY.” In the event of any discrepancy between
the original and the copies, the original shail prevail.

The original and ail copies of the Bid shall be typed or written in
indelible ink and shall be signed by a person duly authorized to sign on
behalf of the Bidder. This authorization shall consist of a written
confirmation as specified in the BDS and shall be attached to the bid.
The name and position held by each person signing the authorization
must be typed or printed below the signature. All pages of the Bid,
except for unamended printed literature, shall be signed or initialed by
the person signing the bid.

Any amendments such as interlineations, erasures, or overwriting shall
be valid only if they are signed or initialed by the person signing the
bid.

Submission and Opening of Bids
Bidders may always submit their bids by maii or by hand. When so

specified in the BDS, bidders shall have the option of submitting their
bids electronically. Procedures for submission, sealing and marking

Bidk ing Document for imgation Sector, FERP
Envzlope
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are as follows:

(a) Bidders submitting bids by mail or by hand shall enclose the
original of the Technical Bid, the original of the Price Bid, and
each copy of the Technical Bid and each copy of the Price Bid, in
separate sealed envelopes, duly marking the envelopes as
"ORIGINAL - TECHNICAL BID", "ORIGINAL - PRICE BID" and
‘COPY NO... - TECHNICAL BID" and “COPY NO.... - PRICE
BID.” These envelopes, the first containing the originals and the
others containing copies, shall then be enclosed in one single
envelope per set If permitted in accordance with ITB 13,
alternative bids shall be similarly sealed, marked and included in
the sets. The rest of the procedure shall be in accordance with
[TB 21.2 and 21.3.

(b) Bidders submitting bids electronically shall follow the elsctronic
bid submission procedures specified in the BDS.

21.2 The inner and outer envelopes shall:
(2) bear the name and address of the Bidder,
{b} be addressed tc the Employer in accardance with BDS 22.1; and

(c) bear the specific identification of this bidding process indicated in
the BDS 1.1.

21.3 The outer envelopes and the inner envelopes containing the Technical
Bid shall bear a warning not to open before the time and date for the
opening of Technical Bid, in accordance with ITB Sub-Clause 25.1.

21.4 The inner envelopes containing the Price Bid shall bear a warning not
to open untii advised by the Employer in accordance with ITB Sub-
Clause 25.7.

21.5 1f alt envelopes are not sealed and marked as required, the Employer
will assume no responsibility for the misplacement or premature
opening of the bid.

22. Deadline for 22.1 Bids must be received by the Employer at the address and no later
Submission of than the date and time indicated in the BDS.
Bids

22.2 The Employer may, at its discretion, extend the deadline for the
submission of bids by amending the Bidding Document in accordance
with ITB 8, in which case all rights and obligations of the Employer and
Bidders previously subject to the deadline shall thereafter be subject to
the deadline as extended.

23. Late Bids 23.1 The Employer shall not consider any bid that arrives after the deadline
for submission of bids, in accordance with {TB 22. Any bid received by
the Employer after the deadline for submission of bids shall be
declared {ate, rejected, and returned unopened to the Bidder.

24. Withdrawal, 24.1 A Bidder may withdraw, substitute, or modify its Bid — Technical or
Substitution, and Price — after it has been submitted by sending a written notice, duly
Modification of signed by an authorized representative, and shall include a copy of the
Bids authorization in accordance with ITB 20.2, (except that withdrawal

notices do not require copies). The corresponding substitution of
modification of the bid must accompany the respective written notice.
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Section 1 - Instructions to Bidders

All notices must be;

{2) prepared and submitted in accordance with ITB 20 and ITB 21
(except that withdrawal notices do not require copies), and in
addition, the respective envelopes shall be clearly marked
“WITHDRAWAL,” “SUBSTITUTION,” “MODIFICATION:" and

(b) received by the Employer prior to the deadline prescribed for
submission of bids, in accordance with ITB 22.

24.2 Bids requested to be withdrawn in accordance with ITB 24.1 shall be
returned unopened to the Bidders.

24.3 No bid may be withdrawn, substituted, or modified in the interval
between the deadiine for submission of bids and the expiration of the
period of bid validity specified by the Bidder on the Letter of Bid or any
extension thereof,

25. Bid Opening 251 The Employer shall open the Technical Bids in public at the address,
date and time specified in the BDS in the presence of Bidders
designated representatives and anyone who choose to attend. Any
specific electronic bid opening precedures required if electronic bidding
is permitted in accordance with ITB 21.1, shall be as specified in the
BDS. The Price Bids will remain unopened and will be held in custody
of the Employer until the specified time of their opening. If the -
Technical Bid and Price Bid are submitted together in one envelope,
the Employer may reject the entire Bid. Alternatively, the Price Bid may
be immediately resealed for later evaluation.

25.2 First, envelopes marked “WITHDRAWAL" shall be opened and read
out and the envelope with the corresponding bid shall not be cpened,
but returned to the Bidder. No bid withdrawai shall be permitted unless
the corresponding withdrawal notice contains a valid autherization to
request the withdrawal and is read out at bid opening.

25.3 Second, cuter envelopes marked “SUBSTITUTION” shall be opened.
The inner envelopes containing the Substitution Technical Bid and/or
Substitution Price Bid shall be exchanged for the corresponding
envelopes being substituted, which are to be returned to the Bidder
unopened. Only the Substitution Technicat Bid, if any, shall be opened,
read out, and reccrded. Substitution Price Bid will remain unopened in
accordance with {TB Sub-Clause 25.1. No envelope shall be
substituted unless the corresponding Substitution Notice confains a
valid authorization to request the substitution and is read out and
recerded at bid opening.

25.4 Next, outer envelopes marked "MODIFICATION" shall be opened. No
Technical Bid andfor Price Bid shall be modified unless the
corresponding Medification Notice contains a valid authorization to
request the modification and is read out and recorded at the opening of
Technical Bids. Only the Technical Bids, both Original as well as
Medification, are to be opened, read out, and recorded at the opening.
Price Bids, both Original and Modification, will remain unopened in
accordance with ITB Sub-Clause 25.1.

25.5 All other envelopes holding the Technical Bids shall be opened one at
a time, and the following read out and recorded;

{a) the name of the Bidder,
(b) whether there is a modification or substitution;
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{c} the presence of a Bid Security or a bid securing declaration, if
required; and

(d} any other details as the Employer may consider appropriate.

Only Technical Bids and alternative Technical Bids read out and
recorded at bid opening shall be considered for evaluation. No Bid
shall be rejected at the opening of Technical Bids except for late bids,
in accordance with [TB Sub-Clause 23.1.

25.8 The Employer shall prepare a record of the opening of Technical Bids
that shall include, as a minimum: the name of the Bidder and whether
there is a withdrawal, substitution, or madification; alternative
proposals; and the presence or absence of a bid security or a bid
securing declaration, if one was required. The Bidders’ representatives
who are present shall be requested to sign the record. The omission of
a Bidder’s signature on the record shall not invalidate the contents and
effect of the record. A copy of the record shail be distributed to all
Bidders.

257 At the end of the evaluation of the Technical Bids, the Employer will
invite bidders who have submitted substantially responsive Technical
Bids and who have been determined as being qualified for award to
attend the opening of the Price Bids. The date, time, and location of
the opening of Price Bids will be advised in writing by the Employer.
Bidders shall be given reascnable notice for the opening of Price Bids.

25.8 The Employer will notify Bidders in writing who have been rejected on
the grounds of their Technical Bids being substantially non-responsive
to the requirements of the Bidding Document and return their Price
Bids unopened.

25.9 The Employer shall conduct the opening of Price Bids of all Bidders
who submitted substantially responsive Technical Bids, in the
presence of Bidders’ representatives who choose to attend at the
address, date and time specified by the Employer. The Bidder's
representatives who are present shail be requested to sign a register
evidencing their attendance.

25.10 All envelopes containing Price Bids shall be opened one at a time and
the following read out and recorded:

(a) the name of the Bidder;
(b) whether there is a modification or substitution;
(c) the Bid Prices, including any discounts and alternative offers; and

(d) any other details as the Employer may consider appropriate.

Only Price Bids, discounts, and alternative offers read out and
recorded during the opening of Price Bids shall be considered for
evaiuation. No Bid shall be rejected at the opening of Price Bids.

2511 The Employer shall prepare a record of the opening of Price Bids that
shall include, as a minimum: the name of the Bidder, the Bid Price
{per lot if applicable), any discounts, and alternative offers. The
Bidders' representatives who are present shail be requested to sign
the record. The omission of a Bidder's signature on the record shall
not invalidate the contents and effect of the record. A copy of the
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record shall be distributed to all Bidders.

E. Evaluation and Comparison of Bids

26. Confidentiality 26.1 Information relating to the examination, evaluation, comparison, and-
post qualification of bids and recommendation of contract award, shall
not be disclosed to Bidders or any other persons not officially
concerned with such process until information on Contract award is
communicated to all Bidders.

26.2 Any attempt by a Bidder to influence the Employer in the evaluation of

the bids or Contract award decisions may result in the rejection of its
Bid.

26.3 Notwithstanding ITB 26.2, from the time of bid opening to the time of
Contract award, if any Bidder wishes to contact the Employer on any
matter related to the bidding process, it may do so in writing.

27 Ciarification of 27.1 To assist in the examination, evaluation, and comparison of the
Bids Technical and Price Bids, the Employer may, at its discretion, ask any
Bidder for a clarification of its bid. Any clarification submitted by a
Bidder that is not in response fo a request by the Employer shall not be
considered. The Employer's request for clarification and the response
shall be in writing. No change in the substance of the Technical Bid or
prices in the Price Bid shall be sought, offered, or permitted, except to
confirm the correction of arithmetic errors discovered by the Employer
in the evaluation of the Price Bids, in accordance with ITB 33.

27.2 If a Bidder does not provide clarifications of its Bid by the date and time
set in the Employer's request for clarification, its bid may be rejected.

28. Deviations, 28.1 During the evaluation of hids, the following definitions appiy:
g.:f;rs\;;::gns, and (a) “Deviation" is a departure from the requirements specified in the

Bidding Document;

(b) "Reservation” is the setting of limiting conditions or withholding
from complete acceptance of the requirements specified in the
Bidding Document; and

(c) “Omission” is the failure to submit part or all of the information or
documentation required in the Bidding Document.

29. Preliminary . 29.1 The Employer shall examine the Technical Bid to confirm that all
Examination documents and technical documentation requested in ITB Sub-Clause
of Technical Bids 11.2 have been provided, and {o determine the completeness of each

document submitted.

29.2 The Employer shall confirm that the following documents and
information have been provided in the Technical Bid. If any of these
documents or information is missing, the offer shall be rejected.

(a) Letter of Technical Bid,

(b) written confirmation of authorization tc commit the Bidder;
(c) Bid Security, if appticable; and

{d) Technical Proposal in accordance with ITB 16.
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30. Resoonsiveness 30.1 The Employer's determination of a Bid's responsiveness is to be based
of Tzchnical Bid on the contents of the bid itself, as defined in ITB 11.

30.2 A substantially responsive Technical Bid is one that meets the
requirements of the Bidding Document without material deviation,
reservation, or omission. A material deviation, reservation, or omission
is one that, '

{a) if accepted, would:

{i affect in any substantial way the scope, quality, or
performance of the Works specified in the Coniract; or

(i) limit in any substantial way, inconsistent with the Bidding
Document, the Employer’s rights or the Bidder's obligations
under the proposed Contract; or

(b) if rectified, would unfairly affect the competitive position of other
Bidders presenting substantially responsive bids.

30.3 The Employer shalt examine the technical aspects of the Bid submitted
in accordance with ITB 16, Technical Proposal, in particular, to confirm
that all requirements of Section 8 (Works Requirements) have been
met without any material deviation or reservation.

30.4 If a bid is not substantially responsive to the requirements of the
Bidding Document, it shall be rejected by the Employer and may not
subsequently be made responsive by correction of the material
deviation, reservation, or omission.

31. Nonconformities, 31.1 Provided that a bid is substantially responsive, the Employer may
Errcrs, and waive any nonconformities in the Bid that do not constitute a material
Omissions deviation, reservation or omission.

31.2 Provided that a Technical Bid is substantially responsive, the Employer
may request that the Bidder submit the necessary information or
documentation, within a reasonable pericd of time, to rectify
nonmaterial nonconformities in the Technical Bid related  to
documentation requirements. Requesting information or
documentation on such nonconformities shall not be related to any
aspect of the Price Bid. Failure of the Bidder to comply with the request
may result in the rejection of its Bid.

31.3 Provided that a Technical Bid is substantially responsive, the Employer
shall rectify nonmaterial nenconformities related to the Bid Price. To
this effect, the Bid Price shall be adjusted, for comparison purposes
only, to reflect the price of a missing or non-conforming item or
component. The adjustment shall be made using the method indicated
in Section 3 (Evaluation and Qualification Criteria).

32, Qualification of 32.1 The Employer shall determine to its satisfaction during the evaluation
the Bidder of Technical Bids whether Bidders meet the qualifying criteria specified
in Section 3 (Evaluation and Qualification Criteria).

32,2 The determination shal be based upon an examination of the
decumentary evidence of the Bidder's qualifications submitted by the
Bidder, pursuant to 1TB 17.1.

32.3 An affirmative determination shall be a prerequisite for the opening and
evaluation of a Bidder's Price Bid. A negative determination shall resuit
into the disqualification of the Bid, in which event the Employer shall
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return the unopened Price Bid to the Bidder.

33. Correction of 33.1 During the evaluation of Price Bids, the Employer shail correct
Arithmetical arithmetical errors on the following basis:
Errors

(a) if there is a discrepancy between the unit price and the total price
that is obtained by multiplying the unit price and quantity, the unit
price shall prevail and the total price shall be corrected, unless in
the opinion of the Employer there is an obvious misplacement of
the decimal point in the unit price, in which case the total price as
quoted shal! govern and the unit price shall be corrected:;

(b) if there is an error in a total corresponding to the addition or
subtraction of subtotais, the subtotals shall prevail and the total
shall be correcied; and

(c) if there is a discrepancy between words and figures, the amount in
words shall prevail, unless the amount expressed in words is
related to an arithmetic error, in which case the amount in figures
shall prevail subject to (a) and (b) above.

33.2 If the Bidder that submitted the lowest evaluated bid does not accept
the correction of errors, its Bid shall be disqualified and its bid security
may be forfeited or its bid securing declaration executed.

34, Conversion to 34.1 For evaluation and comparison purpeses, the currency(ies) of the bid
Single Currency shall be converted into a single currency as specified in the BDS.
35 Margin of 35.1 Unless otherwise specified in the BDS, a margin of preference shall
Preference not apply.
36 Evaluation of 36.1 The Employer shall use the criteria and methodologies listed in this
Price Bids Clause. No other evaluation criteriz or methodoiogies shali be
permitted.

36.2 To evaluate the Price Bid, the Employer shall consider the following:

(a) the bid price, excluding Provisional Sums and the provision, if any,
far contingencies in the Summary Bill of Quantities for
admeasurement contracts, or Schedule of Prices for lump sum
contracts, but including Daywork items, where priced competitively;

{b) price adjustment for carrection of arithmetic errors in accordance
with [TB 33.1;

(c} price adjustment due to discounts offered in accordance with ITB
14.4;

(d) converting the amount resulting from applying (a) to {c) above, if
refevant, to a single currency in accordance with ITB 34;

(e) adjustment for nonconformities in accordance with ITB 31.3;

(f) application of all the evaluation factors indicated in Section 3
{Evaluation and Qualification Criteria);

36.3 The estimated effect of the price adjustment provisions of the
Conditions of Contract, applied over the period of execution of the
Contract, shall not be taken into account in bid evaluation.
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36.4 if this Bidding Document allows Bidders to quote separate prices for
different contracts, and the award to a single Bidder of multiple
contracts, the methodology to determine the lowest evaluated price of
the contract combinations, including any discounts offered in the Letter

of Price Bid, is specified in Section 3 (Evaluation and Qualification
Criteria).

36.5 If the Bid in an admeasurement contract, which results in the lowest
Evaluated Bid Price, is seriously unbalanced or front loaded in the
opinion of the Employer, the Employer may require the Bidder to
produce detailed price analyses for any or all items of the Bill of
Quantities, to demonstrate the internal consistency of those prices with
the construction methods and schedule proposed. After evaluation of
the price analyses, taking into consideration the schedule of estimated
Contract payments, the Employer may require that the amount of the
performance security be increased at the expense of the Bidder to a
level sufficient to protect the Employer against financial loss in the
event of default of the successful Bidder under the Contract.

37. Comparison of 37.1 The Employer shall compare all substantially responsive Bids to
Bids determine the lowest evaluated bid, in accordance with ITB 36.2.

38. Employer's Right 38.1 The Employer reserves the right to accept or reject any bid, and to

to Accept Any Bid, annul the bidding process and reject all bids at any time prior to
and to Reject Any contract award, without thereby incurring any liability to Bidders. In
or All Bida case of annulment, all bids submitted and specifically, bid securities,

shall be prompily returned to the Bidders.
F. Award of Contract

39. Awerd Criteria 39.1 The Employer shall award the Contract to the Bidder whose offer has

- been determined to be the lowest evaluated bid and is substantially
responsive to the Bidding Document, provided further that the Bidder is
determined to be qualified to perform the Contract satisfactorily.

40. Notification of 40.1 Prior to the expiration of the period of bid validity, the Empicyer shall
Award notify the successful Bidder, in writing, via the Letter of Acceptance
included in the Contract Forms, that its bid has been accepted.

40.2 Until a formal confract is prepared and executed, the notification of
award shall constitute a binding Contract.

40.3 Atthe same time, the Employer shall also notify all other Bidders of the
results of the bidding, and shall publish in an English language
newspaper or well-known and freely accessible website the resuits
identifying the bid and contract numbers and the following information: (i)
name of each Bidder who submitted a Bid; {ii) bid prices as read out at Bid
Opening; (iii) name and evaluated prices of each Bid that was evaluated;
(iv) name of bidders whose bids were rejected and the reasons for their
rejection; and (v) name of the winning Bidder, and the Price it offered, as
well as the duration and summary scope of the contract awarded. After
publication of the award, unsuccessful bidders may request in writing
to the Employer for a debriefing seeking explanations on the grounds
on which their bids were not sclecied. The Employer shall prompty
respond in writing to any unsuccessful Bidder who, after publication of
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41. Signing of 41.1
Contract
41.2

42. Performance 42 .1
Security

422

423

contract award, requests a debriefing.

Promptly after notification, the Employer shall send the successful
Bidder the Contract Agreement.

Within thirty (30) days of receipt of the Contract Agreement, the
successful Bidder shali sign, date, and return it to the Employer.

Within thirty (30} days of the receipt of notification of award from the
Employer, the successfui Bidder shall furnish the performance security
in accordance with the conditions of contract, subject to 1TB 36.5,
using for that purpose the Performance Security Form included in
Section 9 (Contract Forms), or another form acceptable to the
Employer. If the institution issuing the performance security is located

outside the country of the Employer, it shall have a correspondent

financial institution located in the country of the Employer to make it
enforceable.

Failure of the successful Bidder o submit the above-mentioned
Performance Security or to sign the Contract Agreement shall
constitute sufficient grounds for the annulment of the award and
forfeiture of the bid security or execution of the bid securing
declaration. In that event the Employer may award the Contract to the
next lowest evaluated Bidder whose offer is substantially responsive
and is determined by the Employer to be qualified to perform the
Contract satisfactorily.

The above provision shall also apply to the furnishing of a domestic
preference security if so required.

‘Bidcing Document for Imigation Sector, FERP -
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Section 2 - Bid Data Sheet

A. Introduction

ITB 1.1

The number of the invitation of the bid is: —-GoS/ARR/Sindh/FERP

ITB 1.1

The Employer is: Sindh frrigation Department (SID), through

Executive Engineer, Kalri Baghar Division, Thatta.

ITB 1.1

The name of the NCB is: National Competitive Bidding (NCB) using Single
Stage-Two Envelope procedure for Procurement of Civil Works for
“Package No 05: Construction of Jherruck Flood Protection Bund from Mile
0/0 to 4/4 in Kalri Baghar Division, Thatta.

The identification number of the bidding process is: NCB-----FERP{lIrrigation-
Sindh

The number and identification of lots comprising this bidding process is: Not
Applicable

ITB 2.1

The Borrower is: Islamic Republic of Pakistan

iTB 2.1

The name of the Project is: Package No. 05 {SID) : Flood Emergency
Reconstruction Project (FERP).

B. Bidding Documents

ITB 7.1

For clarification purposes only, the Employer’s address is:

Attention: Project Director, Fiood Emergency Reconstruction Project (FERP)
Irrigation

Address: E&R Colony DH&R Opposite Saima Plaza Kali Mori.
City: Hyderabad

ZIP Code: 71000

Country; Pakistan

Telephone: : 022-2111825

Facsimile number; 022-

Requests for clarification should be received by the Employer no later than:
7 (seven) days after the issuance of Press Advertisement.

ITB 7.4

Pre-Bid meeting: Not Applicable

21
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Section 2 - Bid Data Sheet

C. Preparation of Bids

ITB 10.1

The language cof the bid is: English

ITB 11.2 (g)

The Bidder shall submit with its Technical Bid the following additional documents:

In the case of the bid submitted by a JV, a JV agreement or letter of intent to
enter into a JV including & draft agreement, indicating at least the items or
the parts (as the case may be) of the works to be executed by the respective
partners.

{TB 11.3 (d)

The Bidder shall submit with its Price Bid the following additional documents:
Nil

I8 11.4

Maximum number of partners allowed in JV shall be 4 (four).

ITB 13.1

Alternative bids shalf not be permitted.

ITB 13.2

Alternative times for completion shalt not. be permitted.

ITB 13.4

Alternative technical solutions shalf not be permitted for specific parts of the
Works.

Pe
ITB 14.5

The prices quoted by the Bidder shalf not be subject to adjustment during the
performance of the Contract. '

ITB 15.1

The prices shall be quoted by the bidder and shall be paid in: Local Currency
i.e. Pak rupees '

ITB 18.1

The bid vaiidity period shall be 80 {ninety} days.

ITB 19.1

The Bidder shall furnish a Bid Security of PKR {- or equivalent
amounts in a freely convertible currency in favor of “Sindh lrrigation Department
{SID), through Executive Engineer, Kalri Baghar Division, Thatta.

The bidders shall submit bid security in the form of Bank Guarantee (using the
Form included in Section 4 {Bidding Forms)), or insurance company bonds from
“AA" reputed company.

Bid Security shall be valid for 28 (Twenty Eight) days beyond the validity of
the Bid.

ITB 19.2

The ineligibility period will be; Not-Applicable

ITB 201

In addition to the original of the bid, the number of copies is: 03 (three)

ITB 20.2

The written confirmation of authorization te sign the bid on behalf of the Bidder
shall consist of:

Power of Attorney on Judicial stamp paper duly attested by Notary Public; and

In the case of Bids submitted by an existing or intended JV, an undertaking signed
by all parties (i) stating that all parties shall be jointly and severally liable, and (i)
nominating a Representative who shall have the authority to conduct all business
for and on behalf of any and ali the parties of the JV during the bidding process
and, in the event the JV is awarded the Contract, during contract execution.

Single-Stage: Two-Envelope Procurement of Works-Small Contract Bidding Document for Irrigation Department,
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D. Submission and Opening of Bids

ITB 21.1

Bidders shaff not have the option of submitting their bids electronically.

1TB 21.1 (b)

If bidders have the opticn of submitting their bids electronically, the electronic
bidding submission procedures shalt be: Not Applicable

ITB 22.1

"B 25.1

For bid submission purposes only, the Employer's address is: Office of the

Chief Engineer Irrigation Kotri Barrage Hyderabad

Address: Chief Engineer Irrigation Kotri Barrage Hyderabad.
City: Hyderabad

ZIP Code: 71000

Country. Pakistan

Telephone: : 022-9210370

Facsimile number;022------- -

The deadline for bid submission is:

Date: _/ [

Time: __:__ hrs.

No bids shall be accepted after the deadline of the bid submission.

The opening of the Technical Bid shall take place at/on

Office of the Chief En.gineer Irrigation Kotri Barrage Hyderabad
Address: Chief Engineer Irrigation Kotri Barrage Hyderabad
City: hyderabad

Z1P Code: 71000

Country: Pakistan

Date: _ [/ /1

Time: __:__hrs.

If efectronic bid submission is permitted in accordance with ITB 21.1, the specific
bid opening procedures shall be: Not Applicable

2-3
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Section 2 - Bid Data Sheet

E. Evaluation and Comparison of Bids

ITB 34.1

Not applicable

ITB 35.1

A margin of preference shafl not apply.

iTB 41.1

28 days is replaced with 7 days. The bidder shall sign the contract within 7 days
of receive of the Coniract & return it to Employer

ITB 42.

The bidder is required to furnish the performance security within 14 days of the
receiving of notification of award from the employer. The amount of performance
security, as a percentage of the Contract Price for the works, shall be § (five)
percent of the Contract Price in local currency 1.e. PKR in favor of “Sindh Irrigation
Department, through Executive Engineer, Kalri Baghar Divisicn, Thatta.

The performance security shall be in the form of the Bank Guarantee from a
reputable Bank located in the Employer’s country as per form included in Section
9 (Contract Forms), or insurance company bond from “AA" Grade Insurance
company.

Validity of performance security shall extend at least 90 {ninety) days beyond the
date of completion of contract 10 cover defect [anility period or maintenance
period subject to final acceptance by the Employer.

Single-Stace: Two-Envelope Procurement of Workls-Smali Contract Bidding Document for lrigation Department,
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Section 3 - Evaluation and Qualification Criteria

11

1.2

13

14

15

1.6

Evaluation
In addition to the criteria listed in iTB 36.2 (a) — (e) the following criteria shail apply:

Adequacy of Technical Proposal

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's
fechnical capacity to mobilize key equipment and perscnnel for the contract consistent
with its proposat regarding work methods, scheduling, and material souscing in sufficient
detail and fully in accordance with the requirements stipulated in Section 6 (Work's
Requirements).

Multiple Contracts: Not Applicable

Completion Time

An alternative Compietion Time: : Not Applicable

Technical Alternatives
Technical alternatives: Not Applicable

Quantifiable Nonconformities, Errbrs and Omissions

The evaluated cost of quantifiable nonconformities, errors and/or omissions are determined
as follows:

Pursuant to ITB 31.3, the cost of all quantifiable nonmaterial nonconformities or omis-
sions shaill be evaluated. The Employer will make its own assessment of the cost of any
nenmaterial nonconformities and omissions for the purpose of ensuring fair comparison of
bids.

Margin of Preference; Not Applicable
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2. Qualification

21 Eligibility

Joint Venture

. . . Submission
Requirement Single Entity | Al Partners Each One Requirements
Combined Partner Partner
2.1.1 Nationality
Netionality in accordance with JTB Sub- must meet existing or must meet not Forms
Clause 4.2. requirement || intended JV | requirement | applicable L1 .
ELI-1; ELI-2
must meet .
requirement with attachments
21.2 Conflict of Interest
No conflicts of interest in accordance must meet existing or must meet not Letter of Technicat
wih ITB Sub-Clause 4.3. requirement | intended JV | requirement applicable Bid
must meet
requirement
21,3 SID Eligihility _
Not having been declared ineligible by must meet existing or must meet not Letter of Technicai
SID, as described in ITB Sub-Clause requirement [ intended JV | reguirement | applicable Bid
4.4 must meet
|_ requirement
1.4 Government-owned Entity
B dder requuired to meet conditions of must meet must meet must meet not Forms
ITB Sub-Ciause 4.5, requirernent || requirement j requirement | applicable ELI-1;EL1-2
with attachments
2.5 UN Eligibility
Nat having been declared ineligible must meet existing or must meet not Letter of Bid
based on a United Nations resolution or requirement i intended JV | requirement applicable
Enployer's country law, as described in must meet
ITB Sub-Clause 4.7. requirement

33
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2.2 Pending Litigation

Joint Venture

Requirement Single Entity All Partners Each One
Combined Partner Partner

Submission
Requirements

2.21  Pending Litigation

All pending litigation shail be treated as must meet not must meet not Form LIT - 1
resolved against the Bidder and so shall | requirement | applicable requirement { applicable
in totat not represent more than fifty by itzelf or by itself ar
percent {30%) of the Bidder's net worth. | as partnerto as partner to
past or past or
existing JV existing JV
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2.3 Financial Situation

. Joint Venture i
Requirement Single Entity | All Partners Each One Rse:?rr;sr::::t.s
) Combined Partner Partner
.31 Historical Financial Performance
S sbmission of audited batance sheets must meet not must meet not FormFIN -1 with
or, if not required by the law of the requirement | applicable requirement | appiicable attachments
B dder's country, other financial
statements acceptable to the Employer,
fcr the last 3 (three) years to
demonstrate the current soundneass of
tre Bidders financial position and its
prospective jong-term profitabifity. As a
minimum, a Bidder's net worth
calculated as the difference between
tctal assets and total liabilities should be
positive.
3.2 Average Annual Construction Tumover
I inimum average annual construction must meet must meet must meet must meet Form FIN - 2
turnover of PKR ____ Million calculated } requirement | requirement 3554 0%
a3 tutel cerlified payments received for fth
contracts in progress or completed, °.f the ofthe
within the last 3 {three) years. requirement | requirement

233 Financia! Resources

35

Using the relevant Forms FIN - 3 and FIN - 4 in Section 4 (Bidding Forms) the Bidder must demonstrate {he capacity to meet
the financial requirements of the contract. The Bidder must demonstrate access to, or availability of, financiai resources such
as liguid assets, unencumbered real assets, lines of credit, and other financial means, other than any contractual advance
payments, o meet the financial requirements of the contract in the amount of his Bid. While a proper analysis of the financial
statements submitted by the Bidder is preferred, as a minimum the Bidder must show that his resources, in terms of at least
his latest year's working capital and lines of credit, wil! be adequate ta cover his Bid Price and current work.

2.4 Experience

Joint Venture

. . Submission
Requirement Single Entity [ All Partners Each One Requirements
Combined Partner Partner
2.4.1 General Construction Experience
Experience under construction contracts must meet not must meet not Form EXP - 1
i1 the role of contractor, subcontractor, requirement | applicable requirement applicable
or management contractor for at least
tae last 3 {thrae) years prior to the bid
submission deadline.
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242

Specific Construction Experience

{a} Contracts of Similar Size and Nature

Participation as confractor, management
contractor, or subcontractor, in at least .
2 {two) contracts within the last 3
(three} ears, each with a value of at
least PKFt __ Million that have been
successfully or are substantially
complete 1 and that are similar to the
proposed works. The similarity shall be
based on the physical size, complexity,
methods, technology or other
characteristics as described in Section 6
(Works Requirements)

must meet
requirement

mist meet
reguirement

not
applicable

not
applicable

Form EXP - 2{a)

b} Construction Experience in Key Activities (May be waived for small contracts.)

For the aove or other contracts
executed during the period stipulated in
4.2(a) above, a minimum construction
experience in the following key activities:

5000 aq: feet, Jungle clearance and
remaving within 100ft.

128800 cubic feet, borrow pit excavation
undressed lead upto 100 feet ordinary
and hard soil.

86300 Ct bic feet Carriage of 100cft / ton
of all mat riais like stone aggregate,
spowal, cool, ime surkhi etc per day.

128800 C.ubic feet Earth work
compacti>n (Soft ordinary or hard
scil)iaying earth in 8" layers leveiing
dressing and watering for compaction
etc comp ete.

must meet

all
requirements

must meet

all
requirements

not
applicable

not
applicable

Form EXP - 2(b)

Single-Stage: Two-Envelope

Procurement of Works-Smalt Contracts
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2.5 Personnel

The Bidder must demonstrate that it has the personnel for the key positions that meet the following
requirements:

No. Position Exp::;:’r:::?;';m] ESTEEEEEE;T
1 Project Manager (B.E Civil) 10 7
2 Site Engineer {B.E Civil) 7 5
3 Material Engineer (Geologist) 7 3
4 Quantity Surveyor 5 5
5 Surveyor 5 3

The Bidder shall provide details of the proposed personnel and their experience records in the
relevant Information Forms included in Section 4 (Bidding Forms).
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26 Equipment

The Bicder must demonstrate that it has the key equipment listed hereafter:

No. Equipment Type and Characteristics Min, Number Required
1 Excavator 6
2 Tractor with front blade and Trolley 8
3 Water Sprinkler 8
4 | Level Machine 4
5 | Total Station 1
6 Dumpers 16
7 | Loaders 4

The Bicder shall provide further details of proposed items of equipment using the relevant Form in
Section 4 (Bidding Forms).
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Section 4 - Bidding Forms

- Postqualification -

Table of Forms
Leiter of Technical Bid USROSV . N

Leter Of PTICE Bt ...cccccvuvresieciereeerirersssesssstemssssessesmessssotssssmss sesemmmnssoessseneen semeseseeeon 4-4

Bid Security ..cvinicecenveinions

Bid Securing Declaration 4-7
TECHNICAN PTOPOSAL....ciiiseiiierneenrerinrensevenisssisassssssssssssssems smsrssssessesoss sessmmsssessmsemssessessotsssssessmosnssnetsssssasesssssens 4-8
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BQUIPINIENL. ... et et eee e eee et ee et et e eeeeeeeeereennreres BT
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Letter of Technical Bid

Date: ..............
NCB No.: NCB-05-FERP/Irrigation-Sindh
Invitation for Bid No.: 05-SID/IRR/Sindh/FERP

To: Execuive Engineer Kalri Baghar Division, Thatta.

We, the undersigned, declare that:

(a) We have examined and have no reservations to the Bidding Documents, inctuding Addenda
issued in accordance with Instructions to Bidders (ITB) 8;

{b)  We offer to execute in conformity with the Bidding Documents the following Works:

“Package No 05: Construction of Jherruck Flood Protection Bund from
Mile 0/0 to 4/4 in Kalri Baghar Division, Thatta”.

Our Bid consisting of the Technical Bid and the Price Bid shall be valid for a period of 90 {ninety)
days from the date fixed for the bid submission deadline in accordance with the Bidding Documents,
and [t shall remain binding upon us and may be accepted at any time before the expiration of that
period;

(¢)  Our firm, including any subcontractors or suppliers for any part of the Contract, have

. nationalities from eligible countries [insert the nationality of the Bidder, including that of all
parties that comprise the Bidder if the Bidder is a consortium or association, and the
nationality of each Subcontractor and Supplier];

(d} We, including any subcontractors or suppliers for any part of the contract, do not have any
conflict of interest in accordance with {TB 4.3;

(e) We are not participating, as a Bidder or as a subcontractor, in more than one bid in this
bidding process in accordance with ITB 4.3, other than alternative offers submitted in
accordance with ITB 13;

() We are not a government owned entity / We are a government owned entity but meet the
requirements of ITB4.5; *

{9} We agree to permit Employer's representative to inspect our accounts and records and
other documents relating to the bid submission and to have them audited by auditors
appointed by SID.

Singie-Stagz: Two-Envelope Procurement of Works-Small Contracts Bidding Document for Irrigation Department, FERP



‘Section 4 - Bidding Forms 4-3

NaME e
I the Capacity O ..o,

Signed ...
Duly Authorized to Sign the Bid for and on Behalf of ..........................
DBt e et et te ettt

*

Use one of the two options as appropriate
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Letter of Price Bid

Date: e
NCB No.: NCB-05-FERP/Irrigation-Sindh
Invitation for Bid No.: 05-SID/IRR/Sindh/FERP

To Executive Engineer Kalri Baghar Division, Thatta.

We, the undersigned, declare that;

(a) We have examined and have no reservations to the Bidding Documents, including Addenda
issued in accordance with Instructions to Bidders (ITB) 8;

{b) We offer to execute in conformity with the Bidding Documents the following Works;

“Package No 05: Construction of Jherruck Flood Protection Bund from Mile
0/0 to 4/4 in Kalri Baghar Division, Thatta”.

(c) The total price of our Bid, excluding any discounts offered in item (d} below is:
PKR

(d) The discounts offered and the methodology for their application  are;

(¢) Our Bid shall be valid for a period of 90 (ninety) days from the date fixed for the bid
submission deadline in accordance with the Bidding Documents, and it shall remain binding
upon us and may be accepted at any time before the expiration of that period;

{f) If our Bid is accepted, we commit to obtain a performance security in accordance with the
Bidding Bocuments;

(g) We have paid, or will pay the following commissions, gratuities, or fees with respect to the
bidding process or execution of the Contract; **

Name of Recipient " Address Reason Amount

(h)  We understand that this bid, together with your written acceptance thereof included in your
notification of award, shall constitute a binding contract between us, until a farmal contract
is prepared and executed: and

(i) We understand that you are not bound to accept the lowest evaluated bid or any cther bid that
you may receive,

{i} We agree to permit SID or its representative to inspect our accounts and records and other
docurnents relating to the bid submission and to have them audited by auditors appeinted by SID.

(k) If awerded the contract, the person named below shall act as Contractor's Representative:
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4-5

NEME e e

Inthe Capacity Of ... e

Signed oo,

Duly Authorized to Sign the Bid for and on Behalf of ..............cooooooooooooooe

D=1 OO S SRSSURSO

L e

** IFf none has been paid or is te be paid, indicate ‘none”

Bidd ng Document for imigation Department, FERP Procurement of Works-Small Contracts
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Section 4 - Bidding Forms

Bid Security

Bank Guarantee

. Bank's Name, and Address of Issuing Branch or OFfice.........oooeeeee s,

Beneficiary: Sindh Irriqation Department (SID), through Executive Kalri Baghar Division,
Thatta,

Date:

Bid Security No.:

We have seeninformed that . . . . . name of the Bidder. . . .. (hereinafter called "the Bidder") has
submitted to you its bid dated . . ... .. .. (hereinafter called "the Bid") for the execution of .

“Package No 05: Construction of Jherruck Flood Protection Bund from
Mile 0/0 to 4/4 in Kalri Baghar Division, Thatta.”

Executive Engineer, Kalri Baghar Division, Thatta. under Invitation for Bids No. 04-
SIDNRR/SIndh/FERP {“the IFB").

Furthermore, we understand that, according to your conditions, bids must be supported by a bid
guarantee, :

At the: request of the Bidder, we .. . .. name of Bank . . . . . hereby irrevocably undertake to pay
you any sum or sums not exceeding in total an amount of PKR {

Only) upon receipt by us of your first demand in writing accompanied by a
writte 1 statement stating that the Bidder is in breach of its obligation{s} under the bid conditions,
becatise the Bidder:

{a) has withdrawn its Bid during the period of bid validity specified by the Bidder in the Form of
Bid; or

(b} daes not accept the correction of errors in accordance with the Instructions to Bidders
(hereinafter “the ITB"); or

(¢} having been notified of the acceptance of its Bid by the Employer during the period of bid
validity, (i) fails or refuses to execute the Contract Agreement, or (i) fails or refuses to furnish
the Performance Security, in accordance with the ITB.

This quarantee will expire: (a) if the Bidder is the successful Bidder, upon our receipt of copies of
the Contract Agreement signed by the Bidder and the performance security issued to you upon
the instruction of the Bidder; and (b) if the Bidder is not the successful Bidder, upon the earlier of
(i) ou- receipt of a copy your notification to the Bidder of the name of the successfu! Bidder; or (i)
twenty-eight days after the expiration of the Bidder's bid.

Conszquently, any demand for payment under this guarantee must be received by us at the office _
on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458..
........... Bank's seal and authorized signature(s). ... .. ...,

Note: All italicized text is for use in preparing this form and shall be deleted from the final document

Single-Staga: Two-Envelope Procurement of Works-Small Contracts  Bidding Document for irigation Department, FERP
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Bid Securing Declaration

NOT APPLICABLE

Date:

Eid No.:

To:

VWWe, the undersigned, declare that:

We understand that, according te your conditions, bids must be supported by a Bid Securing
Declaration,

We accept that we will automatically be suspended from being eligible for bidding in any contract with
the Borrower for the period of time of starting on the date that we receive a notification from the
Employer, if we are in breach of our obligation(s) under the bid conditions, because we:

{(a) have withdrawn our Bid during the period of bid validity specified in the Form of Bid; or

{b)  having been notified of the acceptance of our Bid by the Employer during the period of bid
validity, (i) fail or refuse to execute the Contract, if required, (i) fail or refuse to furnish the
Performance Security, in accordance with the ITB, or (iii) fail or refuse to accept the
arithmetical correction of our Bid in accordance with the ITB.

We understand this Bid Securing Declaration shali expire if we are not the successful Bidder, upon the
earlier of (i) our receipt of your notification to us of the name of the successful Bidder; or (i} twenty-
eight days after the expiration of our Bid.

Signed:

I the capacity of

Mame:

Duly authorized to sign the bid for and on behalf of: finsert complete name of Bidder]

Dated on day of

Corporate Seal fwhere appropriate]

n case of a Joint Venture, the Bid-Securing Declaration must be in the name of
All partners to the Joint Venture that submits the bid.

Ridd ng Document for Irigation Department, FERP Procuremant of Works-Small Contracts Single-Stage: Two-Envelope
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Section 4 - Bidding Forms

Technical Proposal

Personnel

Equipment

Site Organization
Method Statement
Mobilization Schedule
Construction Schedule

Others

Single-Stage: Two-Envelope

Procurement of Works-Small Contracts

Bidding Document for Irigation Department, FERP
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Technical Proposal - Personnel

Eidders should provide the names of suitably qualified personnel to meet the requirements specified in
siection 3 (Evaluation and Qualification Criteria). The data on their experience should be supplied

using the Form below for each candidate.

Form PER - 1: Proposed Personnel

1. Title of position*
Name

2. Title of position®
Name

3. Title of position*”
Name

4. Title of position*
Name

*As listed in Section 3 (Evaluation and Qualification Criteria).

Bidding Gocument for Irrigation Department, FERP Procurement of Works-Small Contracts

Single-Stage: Two-Envelope
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Section 4 - Bidding Forms

Form PER ~ 2: Resume of Proposed Personnel

Pusition
Personnel Name Date of hirth
information
Professional qualifications
Present Name of employer
employment

Address of employer

Telephone Contact (manager / personnel officer)
Fax E-mail
Job title Years with present employer

Summarize professional experience in reverse chronological order. Indicate particular technical and
managerial experience relevant to the project.

From

To Company { Project / Position / Relevant technical and management experience

Single-Stags: Two-Envelope

Procurement of Works-Small Contracts Bidding Document for Irigation Department, FERP
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Technical Proposal - Equipment

The Bidder shall provide adequate information to demonstrate clearly that it has the capability to meet
the requirements for the key equipment listed in Section 3 (Evaluation and Qualification Criteria). A
separate Form shall be prepared for each item of equipment listed, or for aiternative equipment
proposed by the Bidder.

Item of Equipment
Equipment Name of manufacturer Model and power rating
Information

Capacity Year of manufacture
Current Current location
Status

Betails of current commitments
Source Indicate source of the equipment

[J owned O Leased O Specially manufactured

Omit the following information for equipment owned by the Bidder.

Cwner Name of owner
Address of owner
Telephone Contact name and fitle
Fax Telex

Agreements | Details of rental / lease f manufacture agreements specific to the project

Bidd ng Decument for Imigation Depariment, FERP

Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Technical Proposal- Site Organization

Single-Stage: Two-Envelope

Procurement of Works-Small Contracts

Bidding Document for Irrigation Depariment, FERP
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Technical Proposal - Method Statement

Bidd ng Decument for Imgation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Technical Proposal - Mobilization Schedule

Single-Stage: Twe-Envelope Pracurement of Works-Small Contracts

Bidding Document for Irfgation Department, FERP
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Technical Proposal - Construction Schedule

Bidding Document for Imgation Department, FERP Procurement of Works-Small Contracts

Single-Stage: Two-Envelope
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Bidders Qualification

To establish its qualifications to perform the contract in accordance with Section 3 {Evaluation and
Qualification Criteria) the Bicder shall provide the information requested in the cotresponding
Information Sheets included hereunder.

Single-Stage : Two-Envelope Procurement of Works-Small Contracts  Bidding Document for Imigation Department, FERP
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Form ELI - 1: Bidder’s Information Sheet

Bidder's legal name

In case of JV, legal name of
each partner

Bidder's country of
censtitution

Bidder's year of
constitution

Biider’s legal address in
country of constitution

Bidder's autharized
rearesentative
(niame, address, telephone

numbers, fax numbers, e-mail
address)

4.1and 4.2

4.5,

Attached are copies of the following original documents.

C 1 i case of single entity, articles of incorporation or constitution of the legal entity named above, in accordance with ITB

Ul 2. Authorization to represent the firn or JV named in above, in accordance with ITB 20.2.
Ll 3 Incaseof JV, letter of intent to form JV or JV agreement, in accordance with ITB 4.1.

L4 tncase of a govemment-owned entity, any additionai decuments not covered under 1 abave required ta comply with {TB

Bidc ng Document for Imigation Department, FERP

Procurement of Works-Small Contracts

* Single-Stage: Two-Envelope
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Form E _I - 2: JV Information Sheet

Each mamber of a JV must fill in this form

Bidder's legal name

JV Partner's or
Subcontractor's legal
name

JV Partner's or
Subcontractor's country of
constitution

JV Partner's or
Subcontrector's year of
constitution

JV Partner's or
Subcontrzctor's legal
address in country of
constitution

JV Partner's or
Subcontrzctor's authorized
representative information

{name, adcress, telephone

numbers, fax numbers, e-mail
address)

Attached are copies of the following original documents.

U 1. dticles of incorperation or constitution of the legal entity named above, in accordance with [TB 4.1 and 4.2,
E_l_____2, Awthorization to represent the firm named above, in accordance with ITB 20.2.
Qs

In the case of government-awned entity, documents establishing legat and financial autonomy and compliance with
vommercial law, in accordance with ITB 4.5.

Single-Stagx: Two-Envelope

Praocurement of Works-Small Contracts

Bidding Document for Imigation Department, FERP
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Form LIT - Pending Litigation

Each Bidder or member of a JV must fill in this form

U ooNe pending litigation in accordance with Criteria 2.2 of Section 3 (Evaluation and Qualification Criteria)
a Pending litigation in accordance with Criteria 2.2 of Section 3 (Evaluation and Qualification Criteria)
Vailue of ::Ll:;r? gf
Year Matter in Dispute P_eng!ing Claim as a
Claim in PKR i
Equivatent Percentage o
Net Worth
‘Bidd ng Document for Irrigation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Form FIN - 1: Financial Situation

Each Bidder or member of a JV must fill in this form

Information from Balance Sheet

Total Assets

Total Liabhilities

Net Worth

Current Assets

Current Liabilities

Information from Income Statement

Total Revenues

Profits Before Taxes

Profits After Taxes

Ll Atached are copies of financial statements (balance sheets including all related notes, and income statements) for the fast
three vears, as indicated above, complying with the fallowing conditions.

All such documents reflect the financial situation of the Bidder or partner to a JV, and not sister or parent companies.
tistoric financial statements must be audited by a certified accountant.

Fistoric financial statements must be complete, including all notes to the financial statements.

Fistoric financial staternents must correspond to accouniing periads already completed and audited (no statements for
partial periods shall be requested or accepted).

Single-Stage: Two-Envelope Pracurement of Works-Small Contracts  Bidding Document for Irrigation Department, FERP
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Form FIN - 2: Average Annual Construction Turnover

Each Bidder or member of a JV must fill in this form

Amount

Year PKR

Average Annual Construction Turnover

The information supplied should be the Annual Turnover of the Bidder or each member of a JV in terms
of the amounts billed to clients for each year for work in progress or completed in Pak Rupees.

8idd ng Document for Inigation Department, FERE Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Form FiN — 3: Financial Resources

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines of
credit, and other financial means, net of current commitments, available to meet the total construction
cash flow demands of the subject contract or contracts as indicated in Section 3 (Evaiuation and
Qualification Criteria)

Neo. Source of financing Amount {PKR}

Single-Stage:: Two-Envelope Procurement of Works-Small Contracts  Bidding Document for Iirigation Department, FERP
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Form FIN- 4: Current Contract Commitments / Works in Progress

Eidders and each partner to a JV should provide information on their current commitments on all
contracts that have been awarded, or for which a letter of intent or acceptance has been received, or
for contracts approaching completion, but for which an unqualified, full completion certificate has yet to
be issued.

Value of Estimated Average Monthly

Employer's . Invoicing Over Last Six
No Name of Contract Contact Address, Tel, Fax Dutst?r};t:(l;g}Work Corg;;ltzﬁon Months
[PKR !month]]

1

2

3

4

5

-B-il:l_c-ng Document for Irigation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Section 4 - Bidding Forms

Form EXP - 1: General Construction Experience

Each B dder or member of a JV must fill in this form

Starting
Month
Year

Ending
Month
Year

Years

Contract ldentification and Name
‘Name and Address of Employer
Brief Description of the Works Executed by the Bidder

Rote of Bidder

Single-Stage: Two-Envelope

Procurement of Works-Small Contracts Bidding Document for Irigation Department, FERP
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Form EXP - 2(a): Specific Construction Experience

Fill up one (1) form per contract.

Cointract No . ... .. of.....

Contract identification

Award Date

Completion Date

Role in Contract

L contractor

a Management

0 Subcontractor

participation of total
contract amount

Contractor
Total Contract Amount PKR
if partnerin a JV or
subcontractor, specify Percent of Total Amount

Employer's Name
Addrass
Telzphone/Fax Number
E-mail

- The climate of the project area is
arid and hot with annual rainfall of
175.200mm. The topography is flat
witt an average land slope of
abaut 0.14 % (0.75 f/ mile} falling
scuhwards and away from the
pres.ent course of the river, having

- Zeclogy of the area made of
alludal sediments and soil with
layers of sand beltis {containing
sand and sandy silt) and clay belt
{cortaining clay and silt), requiring

- Construction of Jherruck Flood
Pro ection Bund from Mile 00 to
4/4 .n Kalri Baghar Division, Thatta

Bidd ng Document for (migation Department, FERP

Procurement of Works-Smail Gontracts

Single-Stage: Two-Envelope
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Form EXP - 2(b): Specific Construction Experience in Key Activities

Fitl up cne (1) form per contract

Contract Mo ... ... of .....

Contract Identification

Award Date

Completion Date

a Management

participation of total
contract amount

Role In Cotract L contractor Contractor U subcontractor

Total Cont-act Amount PKR
if partnerina JVor

subcontractor, specify Percent of Total Amount

Employer's Name
Address
Teilephone Number
Fax Numbr
E-mail

The pfoduc:iori rates (per day of 8 hrs.) for the key Civil Activities are calculated as below as an average for the corpple_te projed,
assuming that oniy 75% working days will be available out of a total construction period of 270 calendar days, keeping in view
holidays of all types, the climatic and topographic conditions, the socialicultural environment etc.

After consiciering all Lag times of say 15 to 20 working days between the successive activities, the net working days left for each
activity range from 200 to 220 days for entire project. Following information is just for the general guidance for the bidder, who
should do Fis own calculations and submit the Construction Schedule accordingly.

5000 sq: feet, Jungle
clearance and remaoving
within 100 1.

128800 cubic feet, borrow
pit excavaion undressed
lead upto 100 feet ordinary
and hard il

86300 Cubic feet Carriage of
100ch f ton of all materials
iike stone aggregate,
spowal, ccol, iime surkhi ete
per day.

128800 Cubic fest Earth
work comy-action (Soft
ordinary o1 hard soiljlaying
earth in 6° layers leveling
dressing ad watering for
compactio etc complete.

Single-Stage: Two-Envelope

Procurement of Works-Small Contracts

Bidding Document for Irigation Department, FERP
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Schedules

Schedules of Prices

Schedule of Payment Currencies

FOM oo inser? name of Section af the Works .......c.cooiveuuivnel

Separate tables may be required if the various sections of the Works {or of the Bill of Quantities) will
tave substantially different foreign and local currency requirements. The Employer should insert
tye names of each Section of the Works,

A B c \ )
Rate of Percentage of
NaTe of Payment Amount of Exchange LOE:L&:::-RW Net Bid Price (NBF)
Currency Currency to Local C=AxB A00xC
Currency NBP
Lo:al currency
1.00

Foeign Currency #1

Foreign currency #2

Foreign Currency #

Net Bid Price 100.00

Provisional Sums
Expressed in Local
Currancy

BIL PRICE

Tables of
Data

Adjustment

Table A - Local Currency

Biddi 19 Dacument for Irrigation Department, FERP Procurement of Werks-Small Contracts Single-Stage: Two-Envelope
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Bidder's
Gt | ootiiion |Souceoninauce | Breioie | @Sty | proposes
mount {coefficient)
Nonadjustable — — —_ a: (by Employer)
b:
cl
d:
e
Total 1.00

Table B - Foreign Currency
Name of Currency: ...,

If the Bidder wishes to quote in more than one foreign currency, this table should be repeated for each
foreign surrency.

Bidder's Bidder's
Index - Source of Base Value i Equivalent in Proposed
Code | 'ndex Description Index and Date |  Surrencyin Fc1 Weighting
ye {coefficient)
Nonadjustable — — — a: (by Empioyer)
by
4
d:
e
Total 1.00

NOT APPLICABLE

Single-Stage: Two-Envelope Procurement of Works-Small Contracts  Bidding Document for Ifigation Department, FERP
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Bill of Quantities

Preambhle

The Bilt of Quantities shall be read in conjunction with the Conditions of Contract, Specifications
and Drawings.

The quantities given in the Bill of Quantities are estimated and provisional, and are given to
provide a common basis for bidding. The basis of payment will be the actual quantities of work
executed and measured by the Contractor and verified by the Project Manager and valued at the
rates and prices entered in the priced Bill of Quantities, where applicable, and otherwise at such
rates and prices as the Project Manager may fix in accordance with provisions of the Contract.

The rates and prices entered in the priced Bill of Quantities shall, except insofar as it is otherwise
provided under the Contract includes all costs of Contractor's plant, labour, supervision,
materials, transportation. execution, insurance, profit, taxes and duties, together with all general
risks, liabilities and obligations set out or implied in the Contract. :

Rate of item showing nil quantity may be quoted by contractor for use .

A rate or price shall be entered against each item in the priced Bill of Quantities, whether
quantities are stated or not. The cost of items against which the Contractor will have failed to
enter a rate or price shall be deemed to be covered by other rates and prices entered in the Bill
of Quantities.

The whole cost of complying with the provisions of the Contract shall be included in the items
provided in the priced Bill of Quantities, and where no items are provided, the cost shall be
deemed to be distributed among the rates and prices entered for the related items of the Works.

General directions and description of work and materials are not necessarily repeated nor
summarised in the BIl Of Quantities. References to the relevant sections of the Bidding
Documents shall be made before entering prices against each item in the priced Bill of Quantities

Carriage of Material for Earth work

Payment shall be made at the unit price quoted in the bill quantities the unit rate shall include
loading of material, carriage to a specified site, unloading and staking

No additional payment shall be made to the contractor for charges like demurrage, wharfage and
the toll tax. '

Biddir g Document for Imigation Department, FERP ' Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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BILL OF QUANTITIES

Package No.05: Construction of Jherruck Flood Protection Bund from Mile 0/0 to 4/4 in Kalri
Baghar Civision, Thatta

Quoted
S# ITEMS Unit Qty Rate Calculated Amount
(Rs/Unit)

Earthwork (In Figures) | (In Words)

Jungle - clearance and
removing within 100ft (a) | Sft 999,000
light, {P-95/4-a}

"y

Borrow  pit  excavation
undrzssed lead up to 100ft
in ordinary soil. Chapter -
1,paze1{3a)

Cft | 25751894

Earth work compaction (Soft,
ordirary and Hard soii} (b}
Laying Earth in 6" layers
3] leveling, dressing and | Cft | 25,751,994
watering for compaction etc
comdlete| Chapter -1,page
3, S.No.13-c-ii]

Carrage of 100 Cff 3tons of
all mraterial like stone
aggregate, spaw! | coal ,
lime , surkhi etc B.G Rail
fastening points and

crossing bridge girders pipes
sheet, Rails M.S bars etc or
1 1000 Nos. Bricks 10"X5"x3"
or 1000 Nos tiles 12"x6"x2"
. | or 150 Cft of timber or 100
maunds of fue! wood by
truck or any other means
owned by the confractor ( 3
Mile: . 5.1 NO.1P-1

Cht | 17,253,835

Total Rs.

Add 1% Contingency

GRAND TOTAL

Rupees in Million

Single-Slags: Two-Envelope Procurement of Works-Small Confracts  Bidding Document for Irigation Department, FERP
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Section 5 - Works Requirements

This Section contains the Specification, the Drawings, and supplementary information that describe
the Werks to be procured.

Table of Contents

SCOLE OF WOTK ...ttt s et cet s en e es et B2
SPEUIICATIONS ..ottt e et s et 53
Supplementary INformation ...t 55

DTBWINGS .. oottt ettt ene e oot er e vt e et eer e eesees e reeerersernn 5
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Scope of Work

Background:

1 Pakistan experienced extensive monsoon rains in July-August 2010, which generated
uprecedented flood flows in primary, secondary and other rivers including hill torrents and local
niliahs. Rivers Swat, Panjkhora and Kabul experienced histeric flood flows, which crossed the
h storic flood peaks. The floods caused huge damages to private and public infrastructure including
irigation networks and flood protection works across Pakistan. The flood damages to the irrigation
a1d drainage infrastructure are estimated at Rs 23,600 million.

2 In Sindh, four breaches in flood protection embankments, Left Marginal Bund of Guddu Barrage
axd Tori, MS and PB Bunds, caused main damages. The Tori Bund breach had inundated entire
North West Canal command area and damaged much of the infrastructure on its way back to the
Ir dus River.

3 In response to flood damage recovery and reconstruction interventions, Asian Development
Bank (ADB) through its emergency loan i.e. 2742/ 2743 (PAK) SF: Flood Emergency
Reconstruction Project (FERP), has committed to support the ongoing efforts of the Government of
Pakistan {GOP) for reconstruction of irrigation, drainage and flood protection infrastructure in Sindh
Frovince. "Package No: 05. Construction of Jherruck Flood Protection Bund from Mile 0/0 to

4'4 in Kalri Baghar Division, Thatta.” (the Project) is one of several sub projects being Financed
usder ADB’s FERP Irrigation Sector support.

4 The works to be performed under the Project includes the following items:

S# ITEMS Unit
Qty
A Civil Works
1 Jungle clearance and removing within 100ft (a) light, (P-95/4-a) St 999,000
2 Borrow pit excavation undressed lead up to 100ft in ordinary soil, Cft 25,751,994

Chapter -1,page 1 (3a)

Earth work compaction (Soft, ordinary and Hard scil) (b} Laying
3 Earth in 8" layers leveling, dressing and watering for compaction etc Cft 25,751,994
complete.[ Chapter -1,page 3, S.No.13-¢-ii]

Carriage of 100 Cft/ Stons of all material like stone aggregate,
spawl, coal, lime , surkhi etc B.G Rail fastening points and

4 | Crossing bridge girders pipes sheet, Rails M.S bars etc or 1000
Nos. Bricks 10"X5"x3" or 1000 Nos tiles 12"x8"x2" ar 150 Cft of
timber or 100 maunds of fue! wood by truck or any other means
owned by the contractor ( 3 Mile) . S.I NO.1 P-1

Cit 17,253,835

Single-Stage: Two-Envelope Procurement of Works-Small CentractsBidding Document for Single-Stage: Two-Envelope
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Specifications

“Package No: 05. Construction of Jherruck Flood Protection Bund from Mile 0/0 to
4/4 in Kalri Baghar Division, Thatta.”

1. Preamble

All works to be executed under this Contract within the Right of Way (ROW) shall be
carried out in accordance with the specifications of relevant items under PWD's
*Specifications for Execution of Works 1967 (Volume I, Part ll)" except as otherwise
specified in these Specifications, BOQs, Drawings or as directed by the Project Manager.

2. Earthworks
2.1 General

lzarthworks consists of all necessary works for excavation and placing in embankment or
backfill including jungle clearance, removal of existing obstructions within the Right of
‘Way (ROW), excavation, trenches and backfilling, removal of unsuitable material,
formation, compaction and dressing the top and the side slopes of the resultant
embankment in conformity with the sections shown on the drawings

Z.Z2 Borrow Areas

The fill material shall be obtained from the approved borrow areas after the completion of
any tests to confirm the suitability of the material. Source of earth will be managed by the
contractor. The Contractor shall propose the borrow area for approval of the Project
lManager. The use of the materials shall always be subject to approval of the Project
Manager. Ali the requisite tests shall be carried out at an approved laboratory at the cost of
the Contractor from source to site of work.

2.2 Excavation

lzxcavation work will be done with proper care and technique not to create and disturbance
except to meet the design requirement for stone pitching. The excavated material shall be
placed near the toe of pitching and after completion of the stone pitching shall be placed
over the toe. The equipment and tools etc. will be used as approved by the Project
Manager.

2.3 Measurements and Payments

Measurement for the Earthworks shall be made as set out in BoQs and the Specifications
or as directed by the Project Manager, completed and accepted.

Bidding Dc cument for Single-Stage: Two-Envelope Pracurement of Works-Smail Contracts Single-Stage: Two-Envelope
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2.5

2.6

Materials Sources:

The contractor shall propose the sources of base filter layer, stone pitching and rock spalls
for approvat of the Project Manager. The use of the materials shall always be subject to
approval of the Project Manager. All the requisite tests will be carried out at an approved
laboratory at the cost of the Contractor.

Placement

The base filter layer shall be placed to a uniform thickness and finished to a reasonably
smooth and even surface as shown on the Drawings or as directed by the Project Manager.
Before placement of the base filter, the surface over which the base filter is to be placed
shall be trimmed to the proper lines and grades and shall be moistened with water and
tamped or rolled with suitable tools or equipment for the purpose of forming a firm
foundation.

Stone used in the stone pitching shall be hand packed and placed and bedded in such a
manner that the completed stone pitching is stable and without tendency to slide. Large
open spaces between the stone shall be avoided. Care shall be taken to ensure that all
stone is well-bedded on its flattest surface. The stone shall be placed so as not to project
above the neat lines shown on the Drawings or as directed by the Project Manager. All
interstices in the stone pitching shall be weli-filled with rock spalls. The amount of rock
spalls used shall not be in excess of that required to fill the voids in the revetment stone.

Measurements and Payments

Measurement for stone dumping, stone pitching and filter layers shall be made
separately in volume as set out in BoQ and Specifications or as directed by the
Project Manager, completed and accepted.

Single- 3tage: Two-Envelope
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Supplementary Information

1. General

a- Sindh province of Pakistan has a geographical area of 140,914 km? (54,407.2 sq mi). The
Province lies between 23° - 29° north latitude (near tropic of cancer) and 67 ° - 71° east
longitude. Sindh is surrounded by land in all directions except there is Arabian Sea in the
south west. It is bordered with Rann of Kachh in south, Rajastan in east, Punjab province
in north-east and Baluchistan in north and west. In the extreme west are the barren
Kirthar Mountains; to the east is the great Indian desert, partly known as Thar desert.
Sindh lies in a tropical to subtropical region; it is hot in the summer and mild to warm in
winter. Temperatures frequently rise above 46 °C (115 °F) between May and August, and
tne minimum average temperature of 2 °C (36 °F) occurs during December and January
i1 the northern and higher elevated regions. The annual rainfall averages about 7", falling
rnainly during July and August. The southwest monsoon wind begins to blow in mid-
tebruary and continues until the end of September, whereas the cool northerly wind
blows during the winter months from October to January.

-b- "he work site Construction of Jherruck Flood Protection Bund from Mile 0/0 to 4/4 in Kalri
Baghar Division, Thatta is situated in District Thatta. The nearest town to the site Jherruck
city. The nearest airport is Hyderabad, 1 hours drive from Hyderabad City.

¢- (Geology of the project area comprises alluvial sediments deposited by the River Indus
and consists fine to medium sands, silts and clays of Pleistocene and recent epochs over
@ basement of tertiary rocks. The nature of the seils varice considerably from place to
place and there are layers of sand belts (containing sand and sandy siit) and clay beit
(containing clay and silt) spread over the area. Textures are closely related to depositional
conditions and all mapping is based on geomorphic units. Although, stratification is
complex, the majority of soils are within the range of fine sandy loam to silt clay loams
being most common. True clays and sands are rare at least in the upper alluvium. All soils
contain calcium carbonate and most contain gypsum. Salinity is wide spread but generally
ephemeral, with adequate water and drainage, most soils can be reciaimed by simple
l2aching.

Note: All the above information, including the site map, is just for a general guidance for
the bidder and does not relieve him of his own responsibility to confirm
independently it's accuracy, and obtain other relevant information

Bidding Dc cument for Single-Stage: Two-Envelope Progurement of Works-Small Coniracts Single-Stage: Two-Envelope
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Section 6 - General Conditions of Contract

Sindh Irrigation Department (SID), through
Executive Engineer, Kalri Baghar Division, Thatta.

Package No: 05
Construction of Jherruck Flood Protection Bund from Mile 0/0 to
4/4 in Kalri Baghar Division, Thatta.

Bidding Cocument for Single-Stage: Two-Envetope Procurement of Works-Small Contract
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1. Definitions

1.1

General Conditions of Contract

A. General

Boldface type is used to identify defined terms.

(@

(b)

()

(d)
(e)

(f)

(9)

(h)
(i)

)

(k)
()

(m)
{n}

()

{P)

(@

The Accepted Contract Amount means the amount accepted
in the Letter of Acceptance for the execution and completion of
the Works and the remedying of any defects.

The Activity Schedule is a schedule of the activities
comprising the construction, installation, testing, and
commissioning of the Works in a lump sum contract. it includes
a lump sum price for each activity, which is used for valuations
and for assessing the effects of Variations and Compensation
Events.

The Adjudicator is the person appointed jointly by the
Employer and the Contractor to resolve disputes in the first
instance, as provided for in GCC 23.1 hereunder.

Bill of Quantities means the priced and completed 8ill of
Quantities forming part of the Bid.

Compensation Events are those defined in GCC 41.1
hereunder.

The Completion Date is the date of compietion of the Works
as certified by the Project Manager, in accordance with GCC
52.1.

The Contract is the Contract between the Employer and the
Contractor to execute, complete, and maintain the Works. It
consists of the documents listed in GCC 2.3 below.

The Contractor is the party whose Bid to carry out the Works
has been accepted by the Employer.

The Contractor's Bid is the completed bidding document
submitted by the Contractor to the Employer.

The Contract Price is the Accepted Contract Amount stated in
the Letter of Acceptance and thereafter as adjusted in
accordance with the Contract,

Days are calendar days; months are calendar months.

Day works are varied work inputs subject to payment on a
time basis for the Contractor's employees and Equipment, in
addition to payments for associated Materials and Plant.

A Defect is any part of the Works not completed in accordance
with the Contract.

The Defects Liability Certificate is the certificate issued by
Project Manager upon correction of defects by the Contractor,

The Defects Liability Period is the period calculated from the
Completion Date where the Contractor remains responsible for
remedying defects.

Drawings include calculations and other information provided
or approved by the Project Manager for the execution of the
Contract.

The Employer is the party who employs thc Contractor to

Bidding C ccument for Imigation Department, FERP

Envelope

Procurement of Works-Small Contracts Single-Stage: Two-
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(n)

(s)

()

(u)

(v)

(w)
(x)

{Y)
()

(aa)

(bb}

(cc)
{dd)

(ee}

{ff)

(99)

{hh)

carry out the Works, as specified in the PCC,

Equipment is the Contractor's machinery and vehicles

brought temporarily to the Site to construct the Works.

Force Majeure means an exceptional event or circumstance:
which is beyond a Party's control;, which such Party could not
reasonably have provided against before entering into the
Contract, which, having arisen, such Party could not
reasonably have avoided or overcome; and, which is not
substantially attributable to the other Party.

The Initial Contract Price is the Contract Price listed in the
Employer’s Letter of Acceptance.

The Intended Completion Date is the date on which it is
intended that the Contractor shall complete the Works. The
Intended Completion Date is specified in the PCC., The
intended Completicn Date may be revised only by the Project
Manager by issuing an extension of time or an acceleration
order.

Letter of Acceptance means the formal acceptance by the
Employer of the Bid and denotes the formation of the Contract
at the date of acceptance.

Materials are ail supplies, including consumables, used by the

Contractor for incorporation in the Works.

“Party” means the Employer or the Contractor, as the context
requires.

PCC means Particular Conditions of Contract

Piant is any integral part of the Works that shall have a
mechanical, electrical, chemical, or biological function.

The Project Manager is the person named in the PCC (or any
other competent person appointed by the Employer and
notified to the Contractor, to act in replacement of the Project
Manager) who is responsible for supervising the execution of
the Works and administering the Contract.

Retention Money means the aggregate of all monies retained
by the Employer pursuant to GCC 45.1.

The Site is the area defined as such in the PCC.

Site Investigation Reports are those that were included in -
the bidding documents and are factual and interpretative
reports about the surface and subsurface conditions at the
Site.

Specification means the Specification of the Works included
in the Contract and any modification or addition made or
approved by the Project Manager.

The Start Date is given in the PCC. it is the latest date when
the Contractor shall commence execution of the Works, it
does not necessarily coincide with any of the Site Possession
Dates.

A Subcontractor is a person or corporate body who has a
Contract with the Contractor to carry out a part of the work in
the Contract, which includes work on the Site.

Temporary Works are works designed, constructed, installed,
and removed by the Contractor that are needed for

Jidding Document for Irrigation Department, FERP
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2. Intarpretation

3. Language and
Law

4. Project
M:anager’s
Decisions

5. Delegation

6. Communica-

tions

7. Subcontracting

8. Other

Ceontractors

2.1

2.2

23

4.1

5.1

6.1

8.1

constructicn or instatlation of the Works.

{ii) A Variation is an instruction given by the Project Manager
which varies the Works.

(i The Works are what the Contract requires the Contractor to

construct, install, and turn over to the Employer, as defined in
the PCC.

In interpreting these GCC, singular also means plural, male also
means female or neuter, and the other way around. Headings have no
significance. Words have their normal meaning under the fanguage of
the Contract unless specifically defined. The Project Manager shall
provide instructions clarifying queries about these GCC.

if sectional completion is specified in the PCC, references in the GCC
to the Works, the Completion Date, and the Intended Completion Date
apply to any Section of the Works (other than references to the
Completion Date and Intended Completion Date for the whole of the
Works).

The documents forming the Contract shali be interpreted in the
following order of priority:

(a) Agreement,

(b) Letter of Acceptance,

(c) Contractor's Bid,

{d) Particular Conditions of Contract,

{s) Gaenoeral Conditions of Contract,

{f) Specifications,

(g) Drawings,

(h) Bill of Quantities (or Schedules of Prices for lump sum
contracts), and

(i) any other document listed in the PCC as forming part of the
Contract.

The language of the Contract and the law governing the Contract are
stated in the PCC,

Except where otherwise specifically stated, the Project Manager shall
decide contractual matters between the Employer and the Contractor
in the role representing the Employer.

The Project Manager may delegate any of his duties and
responsibilities to other people, except to the Adjudicator, after
notifying the Contractor, and may cancel any delegation after notifying
the Contractor.

Communications between parties that are referred to in the Conditions
shall be effective only when in writing. A notice shall be effective only
when it is delivered.

The Contractor may subcontract with the approval of the Project
Manager, but may not assign the Contract without the approval of the
Employer in writing. Subcontracting shalt not alter the Contractor's
obligations.

The Contractor shall cooperate and share the Site with other
contractors, public autheritiss, utilities, and the Employer betwssn the
dates given in the Schedule of Other Contractors, as referred to in the

Bidding Cocument for Irrigation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-
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9. Personnel and
Equipment

10. Employer’s and
Contractor's
Risks

11. Employer's
Risks

12. Contractor’s
Risks

13. Insurance

a1

92

101

11.2

12.1

131

PCC. The Contractor shalf also provide facilities and services for them
as described in the Schedule. The Employer may modify the Schedule

of Other Centractors, and shall notify the Contractor of any such
modification.

The Contractor shall employ the key personnel and use the equipment
identified in its Bid to carry out the Works, or other persennel and
equipment approved by the Project Manager. The Project Manager
shall approve any proposed replacement of key personnel and
equipment only if their relevant qualifications or characteristics are
substantially equal to or better than those proposed in the Bid.

If the Project Manager asks the Contractor to remove a person who is
a member of the Contractor's staff or work force, stating the reasons,
the Contractor shall ensure that the person leaves the Site within
seven days and has no further connection with the work in the
Contract.

The Employer carries the risks which this Contract states are
Employer's risks, and the Contractor carries the risks which this
Contract states are Contractor's risks.

From the Start Date until the Defects Liabitity Certificate has been
issued, the following are Employer’s risks:

{a} The risk of personal injury, death, or loss of or damage to -
property (excluding the Works, Plant, Materials, and Equipment),
which are due to

{i)  use or occupation of the Site by the Works or for the
purpose of the Works, which is the unavoidable result of
the Works ar :

(i  negligence, breach of statutory duty, or interference with
any legal right by the Employer or by any person employed
by or contracted to him except the Contractor.

(b) The risk of damage to the Works, Plant, Materials, and
Equipment to the extent that it is due to a fault of the Employer or
in the Employers design, or due to war or radicactive
contamination directly affecting the country where the Works are
to be executed.

From the Completion Date untii the Defects Liability Certificate has
been issued, the risk of loss of or damage to the Works, Plant, and
Materials is an Employer's risk except loss or damage due to

{a} a Defect which existed on the Completion Date,

(b) an event occurring before the Completion Date, which was not
itself an Employer’s risk, or

(c) the activities of the Contractor on the Site after the Completion
Date,

From the Starting Date until the Defects Liability Certificate has been
issued, the risks of personal injury, death, and loss of or damage to
property (including, without limitation, the Works, Ptant, Materials, and
Equipment) which are not Employer's risks are Contractor's risks.

The Contracter shall provide, in the joint names of the Employer and
the Contractor, insurance cover from the Start Date to the end of the
Decieots Liability Peried, in the amountz and deductibles stated in the

‘Bidding Document for Irrigation Department, FERP Procurement of Works-Smail Contracts Single-Stage: Two-
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14.

15.

16.

17.

Site
Investigation
Reports

Contractor to
Construct the
Works

The Works to Be
Completed by
the Intended
Completion

Date

Designs by
Contractor and
Approval by the
Project Manager

13.2

13.3

13.4

135

14.1

15.1

16.1

PCC for the following events which are due to the Contractor's risks:
(@) loss of or damage to the Works, Plant, and Materials;
(b) loss of or damage to Equipment;

{c) loss of or damage to property (except the Works, Plant,
Materials, and Equipment) in connection with the Contract; and

{d) personal injury or death.

Policies and - certificates for insurance shall be delivered by the
Contractor to the Project Manager for the Project Manager's approval
before the Start Date.  All such insurance shall provide for
compensation to be payable in the types and proportions of currencies
required to rectify the loss or damage incurred.

If the Contractor does not provide any of the policies and cerlificates
required, the Employer may effect the insurance which the Contractor
should have provided and recover the premiums the Employer has
paid from payments otherwise due to the Contractor or, if no payment
is due, the payment of the premiums shall be a debt due.

Alterations to the terms of an insurance shall not be made without the
approval of the Project Manager.

Both parties shall comply with any conditions of the insurance policies.

The Contractor, in preparing the Bid, shall rely on any Site
(nvestigation Reports referred to in the PCC, supplemented by any
information available to the Bidder.

The Contractor shall construct and install the Works in accordance with
the Specifications and Drawings. :

The Contractor may commence execution of the Works on the Start
Date and shall carry out the Works in accordance with the Program
submitted by the Contractor, as updated with the approval of the
Project Manager, and complete them by the Intended Completion
Date.

17.1 The Contractor shall carry out design to the extent specified in the PCC.

17.2
17.3

17.4

The Contractor shall promptly submit to the Employer all designs
prepared by him. Within 14 days of receipt, the Employer shall notify
any comments. The Contractor shall not construct any element of the
permanent work designed by him within 14 days after the design has
been submitted to the Employer or where the design for that element
has been rejected. Design that has been rejected shall be promptly
amended and resubmitted. The Contracter shall resubmit all designs
commented on taking these comments into account as necessary,

The Contractor shall be responsible for design of Temporary Works,
The Contractor shall submit Specifications and Drawings showing the
propesed Temporary Works to the Project Manager, who is to approve
them if they compiy with the Specifications and Drawings.

The Project Manager's approval shall not alter the Contractor's
responeibility for design of the Temporary Warks

Envelope

Bidding { acument for Irigation Department, FERP

Procurement of Works-Small Contracts Single-Stage: Two-



Section 6. General Conditions of Contract 6-9

18. Safety

19. Discoveries

20. Possession of
the Site

1. Access to the
Site

2. Instructions,
Inspections and
Audits

“3. Appointment of
the Adjudicator

4. Procedure for
Disputes

17.5

17.6

18.1

191

20.1

211

221

222

23.1

232

241

The Contractor shall obtain approval of third parties to the design of
the Temporary Works, where required.

All Drawings prepared by the Contractor for the execution of the
temporary or permanent Works, are subject to prior approval by the
Project Manager before this use.

The Contractor shall be responsible for the safety of all activities on the
Site,

Anything of historical or other interest or of significant value
unexpectedly discovered on the Site shall be the property of the
Employer. The Contractor shall notify the Project Manager of such
discoveries and carry out the Project Manager's instructions for dealing
with them.

The Employer shall give possession of all parts of the Site to the
Contractor. If possession of a part is not given by the date stated in
the PCC, the Employer shall be deemed to have delayed the start of
the relevant activities, and this shall be a Compensation Event.

The Contractor shall aliow the Project Manager and any person
authorized by the Project Manager access to the Site and to any place
where work in connection with the Contract is being carried out or is
intended to be carried out.

The Centractor shall carry out all instructiens of the Project Manager
which comply with the applicable laws where the Site is located.

The Contractor shall permit the SID to inspect the Contractor's -
accounts, records and other documents relating to the submission of
bids and contract performance and to have them audited by auditors
appeinted by the SID. The Contracter shall maintain all documents and
records related to the Contract for a period of three (3) years after
compietion of the Works. The Centractor shall provide any documents
necessary for the investigation of allegations of fraud, collusion,
coercion, or corruption and require its employees or agents with
knowledge of the Contract to respond to questions from the SID.

The Adjudicator shall be appainted jointly by the Employer and the
Contractor, at the time of the Employer's issuance of the Letter of
Acceptance. If, in the Letter of Acceptance, the Employer does not
agree on the appointment of the Adjudicator, the Employer will request
the Appointing Authority designated in the PCC, to appoint the
Adjudicator within 14 days of receipt of such request.

Should the Adjudicator resign or die, or should the Employer and the
Contractor agree that the Adjudicator is not functioning in accordance
with the provisions of the Confract, a new Adjudicator shall be jointly
appointed by the Employer and the Contractor. In case of
disagreement between the Employer and the Contractor, within 30
days, the Adjudicator shall be designated by the Appointing Authority
at the request of either party, within 14 days of receipt of such request.

If the Contractor believes that a decision taken by the Project Manager
was either outside the authority given to the Project Manager by the
Contract or that the decision was wrengly taken, the decision shall be
referred to the Adjudicator within 14 days of the nofification of the
Project Manager's decision.
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25. Program

26. Extension of the
Intended
Ccmpletion
Date

27. Acceleration

24.2 The Adjudicator shall give a decision in writing within 28 days of receipt

of a notification of a dispute.

24.3 The Adjudicator shall be paid by the hour at the rate specified in the

PCC, together with reimbursable expenses of the types specified in the
PCC, and the cost shall be divided equally between the Employer and
the Contractor, whatever decision is reached by the Adjudicator.
Either party may refer a decision of the Adjudicator to an Arbitrator
within 28 days of the Adjudicator's written decision. If neither party
refers the dispute to arbitration within the above 28 days, the
Adjudicator's decision shall be final and binding.

24 .4 The arbitration shail be conducted in accordance with the arbitration

25.1

26.2

253

25.4

26.1

26.2

271

procedures published by the institution named and in the place
specified in the PCC,

B. Time Control

Within the time stated in the PCC, after the date of the Letter of
Acceptance, the Contractor shall submit to the Project Manager for
approval a Program showing the general methods, arrangements,
order, and timing for all the activities in the Works. In the case of a
lump sum contract, the activities in the Program shall be consistent
with those in the Activity Schedule,

An update of the Program shali be a program showing the actual
progress achieved on each activity and the effect of the progress
achieved on the timing of the remaining work, including any changes to
the sequence of the activities.

The Contractor shall submit to the Project Manager for approval an
updated Program at intervals no longer than the period stated in the
PCC. |If the Contractor does not submit an updated Program within
this period, the Project Manager may withhold the amount stated in the
PCC from the next payment certificate and continue to withhold this
amount until the next payment after the date on which the overdue
Program has been submitted. In the case of a lump sum contract, the
Contractor shall provide an updated Activity Schedule within 14 days of
being instructed to by the Project Manager.

The Project Manager's approval of the Program shall not aiter the
Contractor's obligations. The Contractor may revise the Program and
submit it to the Project Manager again at any time. A revised Program
shall show the effect of Variations and Compensation Events.

The Project Manager shall extend the Intended Completion Date if a
Compensation Event occurs or a Variation is issued which makes it
impossible for Completion to be achieved by the Intended Completion
Date without the Contractor taking steps to accelerate the remaining
work, which would cause the Contractor to incur additional cost.

The Project Manager shall decide whether and by how much to extend
the Intended Completion Date within 21 days of the Contractor asking
the Project Manager for a decision upon the effect of a Compensation
Event or Variation and submitting full supporting information. If the
Contractor has failed to give early warning of a delay or has failed to
cooperate in dealing with a delay, the delay by this failure shall not be
considered in assessing the new Intended Completion Date.

When the Employer wants the Contractor to finish before the Intended
Completion Date, the Project Manager shall obtain priced proposals for
achieving the necessary acceleration from the Contractor. If the
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<8. Delays Ordered
by the Project
Manager

9. Management
Meetings

J0. Early Warning

3. Identifying
Defects

32. Tests

33. Correction of
Defects

272

281

29.1

29.2

30.1

30.2

311

321

33.1

33.2

Employer accepts these proposals, the intended Completion Date shall
be adjusted accordingly and confirmed by both the Employer and the
Contractor.

If the Contractor's priced proposals for an acceleration are accepted by

the Employer, they are incorporated in the Contract Price and treated
as a Variation.

The Project Manager may instruct the Contractor to delay the start or
progress of any activity within the Works.

Either the Project Manager or the Contractor may require the other to
attend a management meeting. The business of a management
meeting shall be to review the plans for remaining work and to deal
with matters raised in accordance with the early warning procedure.

The Project Manager shall record the business of management
meetings and provide copies of the record to those attending the
meeting and to the Employer. The responsibility of the parties for
actions to be taken shall be decided by the Project Manager either at
the management meeting or after the management meeting and stated
in writing to all who attended the meeting.

The Contractor shall warn the Project Manager at the earliest
opporiunity of specific likely future events or circumstances that may
adversely affect the quality of the work, increase the Contract Price, or
delay the execution of the Works. The Project Manager may require
the Confractoer to provide an estimate of the expected effect of the
future event or circumstance on the Contract Price and Completion
Date. The estimate shall be provided by the Contractor as soon as
reasonably possible,

The Contractor shali cooperate with the Project Manager in making
and considering proposals for how the effect of such an event or
circumstance can be avoided or reduced by anyone involved in the
work and in carrying out any resulting instruction of the Project
Manager.

C. Quality Control

The Project Manager shall check the Contractor's work and notify the
Contractor of any Defects that are found. Such checking shall not
affect the Contractor's responsibilities. The Project Manager may
instruct the Contractor to search for a Defect and to uncover and test
any work that the Project Manager considers may have a Defect.

If the Project Manager instructs the Contractor to carry out a test not
specified in the Specification to check whether any work has a Defect
and the test shows that it does, the Contractor shall pay for the test
and any samples. If there is no Defect, the test shall be a
Compensation Event.

The Project Manager shall give notice to the Contractor of any Defects
before the end of the Defects Liability Period, which begins at
Completion, and is defined in the PCC, The Defects Liability Period
shall be extended for as long as Defects remain to be corrected.

Evcry time notice of a Defect is given, the Contractor shall correct the
notified Defect within the length of time specified by the Project
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34. Urcorrected
Defects

35. Contract Price

36. Ctanges in the
Contract Price

37. Variations

34.1

35.1

362

36.1

36.2

371

372

37.3

Manager's notice.

If the Contractor has not corrected a Defect within the time specified in
the Project Manager's notice, the Project Manager shall assess the
cost of having the Defect corrected, and the Contractor shall pay this
amournit.

D. Cost Control

In the case of an admeasurement contract, the Bill of Quantities shall
contain priced items for the Works to be perfermed by the Contractor.
The Bill of Quantities is used fo calculate the Contract Price. The
Contractor will be paid for the quantity of the work accomplished at the
rate in the Bill of Quantities for each item.

In the case of a lump sum contract, the Activity Schedule shall contain
the priced activities for the Works to be performed by the Contractor.
The Activity Schedule is used to monitor and control the performance
of activities on which basis the Contractor wili be paid. If payment for
Materials on Site shall be made separately, the Contractor shall show
delivery of Materials to the Site separately on the Activity Schedule.

In the case of an admeasurement contract:

{a) If the final quantity of the work done differs from the quantity in the
Bill of Quantities for the particular item by more than 25 percent,
pravided the change exceeds 1 percent of the Initial Contract
Price, the Project Manager shall adjust the rate to allow for the
change.

(b) The Project Manager shall net adjust rates from changes in
quantities if thereby the Initial Contract Price is exceeded by more
than 15 percent, except with the prior approval of the Employer.

(c) If requested by the Project Manager, the Contractor shall provide
the Project Manager with a detailed cost breakdown of any rate in
the Bill of Quantities.

In the case of a lump sum contract, the Activity Schedule shall be
amended by the Contractor to accommodate changes of Program or
method of working made at the Contractor's own discretion. Prices in
the Activity Schedule shall not be altered when the Contractor makes
such changes to the Activity Schedule.

All Variations shall be included in updated Programs, and, in the case
of a lump sum contract, also in the Activity Schedule, produced by the
Contractor.

The Contractor shall provide the Project Manager with a quotation for
carrying out the Variation when requested to do so by the Project
Manager. The Project Manager shall assess the quotation, which shall
be given within seven (7) days of the request or within any longer
period stated by the Project Manager and before the Variation is
ordered.

If the Contractor's quotation is unreasonable, the Project Manager may
order the Variation and make a change to the Contract Price, which

shall be based on the Project Manager's own forecast of the effects of
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8. Cash Flow
Forecasts

J9. Payment
Certificates

40. Payments

374

37.5

37.6

38.1

39.1

39.2

38.3

39.4

395

396

40.1

the Variation on the Contractor's costs.

If the Project Manager decides that the urgency of varying the work
would prevent a quotation being given and considered without delaying
the work, no quotation shall be given and the Variation shall be treated
as a Compensation Event.

The Contractor shali not be entitled to additional payment for costs that
could have been avoided by giving early warning.

In the case of an admeasurement contract, if the work in the Variation
corresponds to an item description in the Bill of Quantities and if, in the
opinion of the Project Manager, the quantity of work above the limit
stated in GCC 36.1 or the timing of its execution do not cause the cost
per unit of quantity to change, the rate in the Bilt of Quantities shall be
used to calculate the value of the Variation. If the cost per unit of
quantity changes, or if the nature or timing of the work in the Variation
does not cerrespond with items in the Bill of Quantities, the quotation
by the Contractor shall be in the form of new rates for the relevant
items of work.

When the Program, or, in the case of a lump sum contract, the Activity
Schedule, is updated, the Centractor shail provide the Project Manager
with an updated cash flow forecast. The cash flow forecast shall
include different currencies, as defined in the Contract, converted as
necessary using the Contract exchange rates.

The Contractor shall submit to the Project Manager monthly
statements of the estimated value of the work executed less the
cumulative amount certified previously.

The Project Manager shall check the Contractor's monthly statement
and certify the amount to be paid to the Contractor.

The value of work executed shall be determined by the Project
Manager.

The value of work executed shall comprise:

(@ In the case of an admeasurement contract, the value of the
quantities of work in the Bill of Quantities that have been
compieted; or

(b) Inthe case of a lump sum contract, the value of work executed
shall comprise the value of completed activities in the Activity
Schedule.

The vaiue of work executed shall include the valuation of Variations
and Compensation Events.

The Project Manager may exclude any item certified in a previous
certificate or reduce the proportion of any item previously certified in
any certificate in the light of later information.

Payments shall be adjusted for deductions for advance payments and
retention. The Employer shall pay the Contractor the amounts certified
by the Project Manager within 28 days of the date of each certificate. If
the Employer makes a late payment, the Contractor shall be paid
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40.2

40.3

40.4

interest on the late payment in the next payment. Interest shall be
calcutated from the date by which the payment should have been
made up to the date when the late payment is made at the prevailing
rate of interest for commercial borrowing for each of the currencies in
which payments are made.

If an amount certified is increased in a later certificate or as a result of
an award by the Adjudicator or an Arbitrator, the Contractor shall be
paid interest upen the delayed payment as set out in this clause.
Interest shall be calculated from the date upon which the increased
amount would have been certified in the absence of dispute.

Unless otherwise stated, all payments and deductions shall be paid or
charged in the proportions of currencies comprising the Contract Price.

Items of the Works for which ne rate or price has been entered in shall .
not be paid for by the Employer and shall be deemed covered by other
rates and prices in the Contract.

Envelope

41. Compensation 41.1 The following shall be Compensation Events:
Events

(8) The Employer does not give access to a part of the Site by the
Site Possession Date pursuant to GCC 20.1.

(b) The Employer modifies the Schedule of Other Contractors in a
way that affects the work of the Contractor under the Contract.

(¢)  The Project Manager orders a delay or does not issue Drawings,
Spsoifications, or inatructions required for execution of the Works
on time.

(d) The Project Manager instructs the Contractor to uncover or to
carry out additional tests upon work, which is then found to have
no Defects.

(e) The Project Manager unreasonably does not approve a
subcontract to be let.

(i  Ground conditions are substantially more adverse than could
reasonably have been assumed before issuance of the Letter of
Acceptance from the information issued to bidders (inciuding the
Site Investigation Reports), from information available publicly
and from a visual inspection of the Site.

{9) The Project Manager gives an instruction for dealing with an
unforeseen condition, caused by the Employer, or additional
work required for safety or other reasons.

{h)  Other contractors, public authorities, utilities, or the Employer
does not work within the dates and other constraints stated in the
Contract, and they cause delay or extra cost to the Contractor.

()  The advance payment is delayed.

()  The effects on the Contractor of any of the Employer's Risks.

(k) The Project Manager unreasonably delays issuing a Certificate
of Completion.

41.2 if a Compensation Event would cause additional cost or would prevent
the work being completed before the Intended Complation Date, the
Contract Price shall be increased and/or the Intended Completion Date
shall be extended. The Project Manager shall decide whether and by
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42. Tax

43. Currencies

24, Price
Adjustment

<5, Retention

41.3

414

421

431

44 1

442

451

how much the Contract Price shall be increased and whether and by
how much the Intended Completion Date shall be extended.

As soon as information demonstrating the effect of each Compensation
Event upon the Contractor's forecast cost has been provided by the
Contractor, it shail be assessed by the Project Manager, and the
Contract Price shall be adjusted accordingly. If the Contractors
forecast is deemed unreasonable, the Project Manager shall adjust the
Contract Price based on the Project Manager's own forecast, The
Project Manager shall assume that the Contractor shali react
competently and promptly to the event.

The Contractor shall not be entitled to compensation to the extent that
the Employer's interests are adversely affected by the Contractor’s not
having given early warning or not having cooperated with the Project
Manager.

The Project Manager shall adjust the Contract Price if taxes, duties,
and other levies are changed between the date 28 days before the
submission of bids for the Contract and the date of the last Completion
certificate. The adjustment shall be the change in the amount of tax
payable by the Contractor, provided such changes are not already
reflected in the Contract Price or are a result of GCC 44.1.

Where payments are made in currencies other than the currency of the
Employer's country specified in the PCC, the exchange rates used for
calculating the amounts to be paid shail be the exchange rates stated
in the Contracter's Bid.

Prices shall be adjusted for fluctuations in the cost of inputs oniy if
provided for in the PCC. If so provided, the amounts certified in each
payment certificate, before deducting for Advance Payment, shall be
adjusted by applying the respective price adjustment factor to the
payment amounts due in each currency. A separate formula of the
type indicated below applies to each Contract currency:

P.= A, + B. Imcfioc
where:

P. is the adjustment factor for the portion of the Contract Price
payable in a specific currency “c.”

Ag and B are coefficients specified in the PCC, representing the
nonadjustable and adjustable portions, respectively, of the
Contract Price payabie in that specific currency “¢;" and

Imc is a consolidated index prevailing at the end of the month being
invoiced and loc is the same consolidated index prevailing 28 days
before Bid opening for inputs payable; both in the specific currency “c.”

If the value of the index is changed after it has been used in a
calculation, the calculation shall be corrected and an adjustment made
in the next payment certificate. The index value shall be deemed to
take account of all changes in cost due to fluctuations in costs.

The Employer shall retain from each payment due to the Contractor
the proportion stated in the PCC until Completion of the whole of the
Works.
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46. Licuidated
Damages

47. Bonus

48. Advance
Payment

49, Securities

45.2

465.1

46.2

47.1

48.1

48.2

48.3

491

Upon the issue of a Certificate of Completion of the Works by the
Project Manager, in accordance with GCC 52.1, half the total amount
retained shall be repaid to the Contractor and half when the Defects
Liability Period has passed and the Project Manager has certified that
all Defects netified by the Project Manager to the Contractor before the
end of this period have been corrected. The Contractor may substitute
retention money with an “on demand” bank guarantee.

The Contractor shall pay liquidated damages to the Empioyer at the
rate per day stated in the PCC for each day that the Completion Date
is later than the Intended Completion Date. The total amount of
liquidated damages shall not exceed the amount defined in the PCC.
The Employer may deduct liquidated damages from payments due to
the Contractor. Payment of liquidated damages shall not affect the
Contractor's liabilities.

If the Intended Completion Date is extended after liquidated damages
have been paid, the Project Manager shail correct any overpayment of
liquidated damages by the Contractor by adjusting the next payment
certificate. The Contractor shall be paid interest on the overpayment,
calculated from the date of payment to the date of repayment, at the
rates specified in GCC 40.1.

The Contractor shall be paid a Bonus calculated at the rate per
calendar day stated in the PCC for each day (less any days for which
the Contractor is paid for acceleration) that the Completion is earlier

than the Intended Completion Date. The Project Manager shall certify
that the Warks are complete, although they may not be due to ba

complete.

The Employer shall make advance payment to the Contractor of the
amounts stated in the PCC by the date stated in the PCC, against
provision by the Contractor of an unconditional bank guarantee in a
form and by a bank acceptable to the Employer in amounts and
currencies equal to the advance payment. The guarantee shall remain
effective until the advance payment has been repaid, but the amount
of the guarantee shail be progressively reduced by the amounts repaid
by the Contractor. Interest shall not be charged on the advance
payment.

The Contractor is to use the advance payment only to pay for
Equipment, Plant, Materials, and mobilization expenses required
specifically for execution of the Contract. The Contractor shali
demonstrate that advance payment has been used in this way by
supplying copies of invoices or other documents to the Project
Manager.

The advance payment shall be repaid by deducting proportionate
amounts from payments otherwise due to the Contractor, following the
schedule of completed percentages of the Works on a payment basis.
No account shall be taken of the advance payment or its repayment in
assessing valuations of work done, Variations, price adjustments,
Compensatiocn Events, Bonuses, or Liquidated Damages.

The Performance Security shall be provided to the Employer no later
than the date specified in the Letter of Acceptance and shall be issued
in an amount specified in the PCC, by a bank acceptable to the
Employer, and denominated in the types and proportions of the
currencies in which the Contract Price is payable. The Performance
Security shall be valid until a date 28 days from the date of issue of the
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£0. Day works 50.1

50.2

50.3
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£3. Taking Over 53.1

fid. Final Account 541

45. Operating and 55.1
Maintenance
Manuals

552

48. Termination 56.1

56.2

Certificate of Completion in the case of a bank guarantee.

If applicable, the Day warks rates in the Contractor's Bid shall be used
for small additional amounts of work only when the Project Manager

has given written instructions in advance for additional work to be paid
for in that way.

All work to be paid for as Day works shall be recorded by the
Contractor on forms approved by the Project Manager. Each
completed form shall be verified and signed by the Project Manager
within two days of the work being done.

The Contractor shail be paid for Day works subject to obtaining signed
Day works forms.

Loss or damage to the Works or Materials to be incorporated in the
Works between the Start Date and the end of the Defects Correction
pericds shall be remedied by the Contractor at the Contractor's cost if
the loss or damage arises from the Contractor's acts or omissions.

E. Finishing the Contract

The Contractor shalf request the Project Manager to issue a certificate
of Completion of the Works, and the Project Manager shall do so upon
deciding that the work is completed.

The Employer shall take over the Site and the Works within seven
days of the Project Manager's issuing a certificate of Completion.

The Contractor shall supply the Project Manager with a detailed
account of the total amount that the Contractor considers payable
under the Contract before the end of the Defects Liability Period. The
Project Manager shall issue a Defects Liability Certificate and certify
any final payment that is due fo the Contractor within 56 days of
receiving the Contractor’s account if it is correct and complete. If it is
not, the Project Manager shall issue within 56 days a schedule that
states the scope of the corrections or additions that are necessary. If
the Final Account is still unsatisfactory after it has been resubmitted,
the Project Manager shall decide on the amount payable to the
Contractor and issue a payment certificate.

If “as built" Drawings and/or operating and maintenance manuals are

required, the Contractor shall supply them by the dates stated in the
PCC.

If the Contractor does not supply the Drawings and/or manuals by the
dates stated in the PCC pursuant to GCC 55.1, or they do not receive
the Project Manager’'s approval, the Project Manager shall withhold the
amount stated in the PCC from payments due to the Contractor.

The Employer or the Contractor may terminate the Contract if the other
party causes a fundamental breach of the Contract.

Fundamental breaches of Contract shali include, but shall not be
limited 1o, the following: '

{a) the Contractor stops work for 28 days when no stoppage of work
is shown on the current Program and the stoppage has not been
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56.3

56.4

authorized by the Project Manager;

{b) the Project Manager instructs the Contractor to delay the

progress of the Works, and the instruction is not withdrawn
within 28 days;

(¢) the Employer or the Contractor is made bankrupt or goes into
liquidation other than for a reconstruction or amalgamation;

(d) a payment certified by the Project Manager is not paid by the
Employer to the Contractor within 84 days of the date of the
Project Manager's certificate;

(e) the Project Manager gives Notice that failure to correct a
particular Defect is a fundamental breach of Contract and the
Contractor fails to cotrect it within a reasonable period of time
determined by the Project Manager;

{f)  the Contractor does not maintain a Security, which is required;
and

{g) the Contractor has delayed the completion of the Works by the
number of days for which the maximum amount of liquidated
damages can be paid, as defined in the PCC.

{h} i the Contractor, in the judgment of the Employer has engaged
in corrupt or fraudulent practices in competing for or in executing
the Contract, pursuant to GCC 57.1.

When either party to the Contract gives notice of a breach of Contract
ta the Project Manager for a cause other than those listed under GCC
56.2 above, the Project Manager shall decide whether the breach is
fundamental or not.

Notwithstanding the above, the Employer may terminate the Contract
for convenience.
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56.5 If the Contract is terminated, the Contractor shall stop work
immediately, make the Site safe and secure, and leave the Site as
soon as reasonably possible.

57. Fraud and 27.1 SID requires that Borrowers (including beneficiaries of SID loans), as
Corruption well as Contractors, Subcontractors, manufacturers, and Consuitants
under SID-financed contracts, observe the highest standard of ethics
during the procurement and execution of such contracts. In pursuit of
this policy, the SID:
(a) defines, for the purposes of this provision, the terms set forth
below as follows:

(i) “corrupt practice” means the offering, giving, receiving, or
soficiting, directly or indirectly, anything of wvalue to
influence improperty the actions of another party;

(i) “fraudulent practice” means any act or omission, including
a misrepresentation, that knowingly or recklessly misleads,
or attempts to mislead, a party to obtain a financiat or other
benefit or to avoid an obligation;

(i) “coercive practice” means impairing or harming, or
threatening to impair or harm, directly or indirectly, any
party or the property of the party to influence improperly
the actions of a party;
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58.1

58.2

98.1

60.1

(iv) “coilusive practice” means an arrangement between two or
more parties designed to achieve an improper purpose,
including influencing improperly the actions of another
party;

(b)  will cance! the portion of the financing allocated to a contract if it
determines at any time that representatives of the borrower or of
a beneficiary of SID-financing engaged in corrupt, fraudulent,
collusive, or coercive practices during the procurement or the
execution of that contract, without the borrower having taken

timely and appropriate action satisfactory to SID to remedy the
situation: and

(¢}  will sanction a firm or an individual, at any time, in accordance
with SID's Anticorruption Policy and Integrity Principles and
Guidelines (both as amended from time to time), including
declaring ineligible, either indefinitely or for a stated period of
time, to participate in SID-financed or SID-administered activities
or to benefit from an SID-financed or SID-administered contract,
financially or otherwise, if it at any time determines that the firm
or individual has, directly or through an agent, engaged in
corrupt, fraudulent, collusive, or coercive or other prohibited
practices.

If the Contract is terminated because of a fundamenta! breach of
Contract by the Contractor, the Project Manager shail issue a
certificate for the value of the work done and Materials ordered less
advance payments received up to the date of the issue of the
certificate and less the pereentage to apply ta the value of the work not
completed, as indicated in the PCC. Additional Liquidated Damages
shall not apply. If the total amount due to the Employer exceeds any
payment due to the Contractor, the difference shall be a debt payable
to the Employer.

It the Contract is terminated for the Employer's convenience or
because of a fundamental breach of Contract by the Emplayer, the
Project Manager shall issue a certificate for the value of the work done,
Materials ordered, the reasonable cost of removal of Equipment,
repatriation of the Contractor's personnel employed solely on the
Works, and the Contractor's costs of protecting and securing the
Works, and less advance payments received up to the date of the
certificate.

All Materials on the Site, Plant, Equipment, Temporary Works, and
Works shall be deemed fo be the property of the Employer if the
Contract is terminated because of the Contractor's default. :

If the Contract is frustrated by the outbreak of war or by any other
event entirely outside the control of either the Employer or the
Contractor, the Project Manager shall cedify that the Contract has
been frustrated. The Contractor shall make the Site safe and stop
work as quickly as possible after receiving this certificate and shall be
paid for all work carried out before receiving it and for any work carried
out afterwards to which a commitment was made.

_Bidding Document for Irrigation Department, FERP Frocurement of Works-Small Contracts Single-Stage: Two-
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Section 6. General Conditions of Contract

61. Suspension of

61.1 In the event that the SID suspends the Loan or Credit to the Employer,

Gcvt. Fund from which part of the payments to the Contractor are being made:

(a) The Employer is obligated to notify the Contractor, with copy to
the Project Manager, of such suspension within 7 days of having
received the SID's suspension notice. _

{b)  If the Contractor has not received sums due it within the 28 days
for payment provided for in GCC 40.1, the Contractor may
immediately issue a 14-day termination notice.

Bidding Cocument for lirigation Dapartment, FERP Procurement of Works-Small Contracts Single-Stage: Two-

Envelope
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Section 7 - Particular Conditions of Contract

The: following Particular Conditions of Contract shall supplement the GCC. Whenever there is a
- corflict, the provisions herein shall prevail over those in the GCC.
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Section 7 Particular Conditions of Contract

Particular Conditions of Contract

A. General

GCC 1.1{q)

The Employer is Sindh Irrigation Department (SID), through
Executive Engineer, Kalri Baghar Division, Thatta.

GCC 1.1 (u)

The intended Completion Date for the whole of the Works shall be 180 Days from the start
Date

GCCs 1.1 The Project Manager is Executive Engineer, Kalri Baghar Division, Thatta.
(aa) & 4.1
GCC1.1 The Site is D/S R.M Bund
(cc)
GCC 1.1 (ff) | The Start Date shall be within 07 {seven) days of signing of the Contract.
GC 1.1 (jj) | The Works consist Package No: 05
Construction of Jherruck Flood Protection Bund from Mile 0/0 to 4/4 in Kalri
Baghar Division, Thatta.
GCiz2.2 Sectional Completions are: Not Applicable
GCC 2.3(i) | The following documents also form part of the Contract: Nil
GCiZ 3.1 The tanguage of the contract is English.
The law that applies to the Contract is the law of Islamic Republic of Pakistan.
GCiz 81 Schedule of other contractors: Not Applicable
GCZ213.1 The minimum insurance amounts shall be:
(a) for the Works, Plant and Materials: 110 % of the Contract Price
{b) Forloss or damage to Equipment: Full replacement value
(c) forloss or damage to property {except the Works, Plant, Materials, and Equipment) in
connection with Contract: 100% of the loss occurred
(d) for personal injury or death:
(i} of the Contractor's employees: PKR 100,000/- in case of the injury for each
occurrence and PKR 500,000/- in case of death for each occurrence.
(Occurrences unlimited)
(i) of other people: same as above
The minimum deductible amount shall be the amount of the premiums charged by AA
insurance cormpany in Pakistan to cover insurance for alt the items i.e. {a)-(d) under GCC
13.1 mentioned above.
GCC 141 Site Investigation Reports are: Not Applicable
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GCC 171

The following shall be designed by the Contractor: Not Applicable.

GCC 201

The Site Possession Date(s) shall be: within 7 (seven) days of signing the Contract. The
Contractor shall sign and handover the site possession certificate to the Employer,

GCC 231

Appointing Authority for the Adjudicator: Sindh Public Procurement Regulatory Authority
(SPPRA) or Pakistan Engineering Council (PEC}.

GCC 243

The Adjudicator shail be paid by the hour at the rate of: PKR 2000 (one thousand)
The reimbursable expenses are: Transportation on actual.

Economy class air travelf land and Per Diem of PKR 25,000 per day.

GCC 244

Institution whese arbitration procedures shall be used:
{b} Contracts with domestic contractors:

Sub-Clause 24.1—Any dispute between the Employer and a domestic Contractor arising in
connection with the present Contract shall be referred to adjudication or arbitration in
accordance with the laws of Islamic Republic of Pakistan (F’ak|stan Engineering Council
Rules of Concitiation and Arbitration).

The place of arbitration shall be: Project Management Unit (PMU), Flood Emergency
Reconstruction Project (FERP) Irrigation, Hyderabad, Sindh

B. Time Control

GCC 25.1 -

The Confractor shall submit for approval a Program for the Works within 7 {seven} days
from the date of the Letter of Acceptance.

GCC 25.3

The period hetween Program updates is 10 (ten) days.

The amount to be withheld for late submission of an updated Program is PKR 75,000
(Seventy Five Thousand).

C. Quality Control

GCC 331

The Defects Liability Period is: 90 {ninety) days

D. Cost Control

GCC 43.1

The currency of the Employer's country is Pakistani Rupees (PKR)

GCC 441

Not Applicable

GCC 45.1

The proportion of payments retained is: 10% {ten percent) from each payment
certificate.

GCC 46.1

The liquidated damages for the whole of the Works are 0.1% per day of the final
Contract Price.

The maximum amount of liquidated damages for the whole of the Works is 15% of the
final Contract Price.
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Section 7 Particular Cenditions of Contract

GCC 471

Nat Applicable.

GCC 481

The Advance Payment shall be: 15% of the Initial Contract Price payable in PKR
against a bank guarantee received within 15 days of signing of the Contract. Advance
payment shall be paid to the Contractor no later than 21 days after verification that the
bank guarantee in amounts and currencies equal to Advance Payment is acceptable.
The Advance Payment shall be recovered at 20% from each payment certificate until
fully recovered.

GCC 491

The Performance Security amount is 5 % (five percent) of the Initial Contract Price.

Validity of performance security shall extend to at least 90 (ninety) days beyond the
date of completion of contract to cover Defect Liability Period.

E. Finishing the Contract

GCC 551

The date by which operating and maintenance manuals are required is Not
Applicable,

The date by which “as built" Drawings are required is within 25 (twenty five days) of
Completion Date.

GCC 5§5.2

The amount to be withheld for failing to preduce “as built” Drawings by the date
required in GCC 58.1is PKR 500,000.

GCC 56.2 (g)

The maximum number of days is: 50 days

GCC 5841 The percentage to apply to the value of the work not completed, representing the
-Employer's additiona! cost for completing the Works, is 256 % (twenty five Percent).

64. Staff and 64.1 Ta the extent pdssible, taking into consideration efficiency, economy and timely

Labor completion of the works to be carried out under the Contract, the Contractor is

encouraged to (i) apply labour-intensive techniques, {ii} engage the services of female
workers and vulnerable group workers in the vicinity of the site,

64.2 The Contractor shall pay equal wages and benefits for men, female and
vulnerable group workers for work of equal value.

64.3 The Contractor shall {(a) provide and maintain all necessary welfare facilities to
the staff, (b) provide separate sanitary, secured facilities for female workers, and {c)
provide appropriate sanitary, easily accessible and secured facilities for the disabled /
vulnerable group workers.

64.4  The Contractor shall disseminate information at worksites on the risks of
sexually transmitted diseases and human immunodeficiency virusfacquired
immunodeficiency syndrome of those employed during construction and take
measures to protect works from potential exposure to sexually transmitted diseases.

4.5 The Contractor shall abstain from child labor.
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65. Registration

65.1 Upon receipt by the Contractor of the notice on award of Contract, the Contractor
shall register, # not already so registered, with the Pakistan Engineering Council
(PEC) in the reievant category. Signing of the Contract shall be contingent on
submission by the Contractor to the Employer of the proof of its registration with the
PEC. The Contractor's registration with the PEC shall remain valid until the date of
fulfillment of all its cbligations under the Contract.

65.2 Within 30 (thirty) days of signing of the Contract, the Contractor shall provide
evidences of its registration, where required under the law, with tncome Tax
Department.
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Section 8 - Contract Forms
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8-2 Section 8 — Contract Forms

Letter of Acceptance
 [on Jetterhead paper of the Employer]

Tol. ... .. .. nome and address of the Contractor..........

Subject: . ..., .. Notification of Award Contract No. . ... ... ...

This is 10 notify you that your Bid dated . . . . date . . . . consisting of the Technical and Price Bids
for execution of the  “Package No: 05. Construction of Jherruck Flood Protection
Bund from Mile 0/0 to 4/4 in Kalri Baghar Division, Thatta”.

for the Accepted Contract Amount of the equivaientof . .. ... ... amount in numbers and words
Pak Rupees as corrected and modified in accordance with the Instructions to Bidders is hereby
accerted by our Agency.

You are requested to furnish the Performance Security within 28 days in accordance with the

Conditions of Contract, using for that purpose the of the Performance Security Form included in
Secticn 8 (Contract Forms) of the Bidding Document.

Authorized Signature: ..o
Name and Title of Signatory: .........................

Name of Agency: Sindh Irrigation Department (SID), through
Executive Engineer, Kalri Baghar Division, Thatta.

Aftachment: Contract Agreement

Single-Stage Two-Envelope Procurement of Works-Small Contracts 8idding Decument for Irngation Department, FERP
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Contract Agreement

THIS AGREEMENT made the . . . . .. dayof................ ... .. .. , between Sindh Irrigation
Department (SID) through, Executive Engineer, Kalri Baghar Division, Thatta.

(hereinafter “the Employer"), of the one part, and . . . . . name of the Contractor. . . . (hereinafter “the
Contractor™), of the other part;

WHEREAS the Employer desires that the Works known “Package No: 05. Construction of
Jherruck Flood Protection Bund from Mile 0/0 to 4/4 in Kalri Baghar Division
Thatta Shah”.

“should be executed by the Contractor, and has accepted a Bid by the Contractor for the

execution and cornpletion of these Works and the remedying of any defects therein,

1

The Employer and the Contractor agree as follows:

1. In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Contract documents referred to.

2. The following documents shall be deemed to form and be read and construed as part of this
Agreement. This Agreement shall prevail over all other Contract documents.

- the Letter of Acceptance :
- the Letters of Technical Bid and Price Bid
- the Addenda Nos .. ... insert addenda numbers if any. . . . .
- the Particular Conditions
~ the General Conditions;
- the Specification
- the Drawings;
- the completed Schedules,
the cash flow projections; and
-~ the environment management plan (EMP

3. In consideration of the payments to be made by the Employer to the Contractor as indicated in
this Agreement, the Contractor hereby covenants with the Employer to execute the Works and
to remedy defects therein in conformity in all respects with the provisions of the Contract.

4. The Employer hereby covenants to pay the Contractor in consideration of the execution and
completion of the Works and the remedying of defects therein, the Contract Price or such other
sum as may become payable under the provisions of the Contract at the times and in the
manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance
with the laws of Islamic Republic of Pakistan on the day, month and year indicated above.

Signed by ... Signed by ...
for and on behaif of the Empioyer for and on behalf the Contractor
in the presence of in the presence of
Witness, Name, Signature, Address, Date Witness, Name, Signature, Address, Date

Bidding Document for Imgation Department, FERP Procurement of Works-Small Contracts Single-Stage: Two-Envelope
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Performance Security

................................ Bank's Name, and Address of Issuing Branch or Office......ooveieiiieiiiiiia

Beneficiary: Sindh Irrigation Department (SID). through , Executive Engineer, Kalri Baghar

Division, Thatta.

We have been informed that . . . . . name of the Contractor: . . . . (hereinafter called "the Contractor™)
has entered into Contract No. . ., .. reference number of the Contracr. . ... dated........ with you,
for the “Package No: 05. Construction of Jherruck Flood Protection Bund from Mile

0/0 to 4/4 in Kalri Baghar Division, Thatta”.

{here nafter called “the Contract™).

Furtharmere, we understand that, according to the conditions of the Contract, a performance
guarzntee is required.

At the: request of the Contractor, we . . . .. name of the Bank . . . . hereby irrevocably undertake to pay
you any sum or sums not exceeding in total an amount of Pak Rupees and amount in figures™, . . . .. (..
- .. arwount in words . _ } such sum being payable in the types and proportions of currencies in which
the Contract Price is payable, upon receipt by us of your first demand in writing accompanied by a
writte1 statement stating that the Contractor is in breach of its obligation({s) under the Contract,
without your needing to prove or to show grounds for your demand or the sum specified therein.

This guarantee shall expire, no later than the . . . . . Dayof....... ... e **, and any demand
for payment under it must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458,
excer t that subparagraph (ii) of Sub-article 20(a) is hereby excluded.

Seal of Bank and Signature(s}

All italicized text is for guidance on how to prepare this demand guarantee and shall be deleted from the final
docume.nt,

The Guarantor shall insert an amount representing the percentage of the Contract Price specified in the
Contra:t and dencminated either in the currency{ies) of the Contract or a freely convertible currency acceptable to
the Employer. If the bank issuing the perfarmance security is located outside the country of the Employer, it shalf
have a zorrespondent financial institution located in the country of the Employer,

Insert the date twenty-eight days after the expected completion date. The Employer should note that in the
event f an extension of the time for completion of the Contract, the Employer would need to request an extension
of this guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration
date established in the guarantee. In preparing this guarantee, the Employer might consider adding the following text
to the form, at the end of the penultimate paragraph: "The Guarantor agrees fo o one-time extension of this
gquaran:ee for a period not to exceed [six months]{one year], in response to the Employer's written request for such
extens-on, such request to be presented to the Guarantor before the expiry of the guarantee.”

Single-Stage: Two-Envelope Procurement of Works-Smail Contracts Bidding Document for Irrigation Dapartment, FERP
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Advance Payment Security

................................. Bank's Name, and Address of Issuing Branch or Office

Beneficiary: Sindh Irrigation Department (SID), through , Executive Engineer, Kalri Baghar
Division, Thatta.

=2 T ST 11 X

'Ne have been informed that . . . .. name of the Contractor. . . . . (hereinafter called "the Contractor™)
has entered into Contract No. . . . .. reference number of the Contracr. . . .. dated ... .. .. with you,
for the execution of “Package No: 05. Construction of Jherruck Fiood Protection Bund
from Mile 0/0 to 4/4 in Kalri Baghar Division, Thatta”.

“(hereinafter called "the Contract”).

Furthermore, we understand that, according to the Conditions of the Contract, an advance payment in
the sum Pak rupees and amount in figures™. . . . ., (.... amount in words. . . . . ) is to be made against
an advance payment guaranteg.

At the request of the Contractor, we . . . .. name of the Bank. . . .. hereby irrevocably undertake to pay
you any sum or sums not exceeding in total an amount of Pak rupees and amount in figures® . . . .. (.
- - - @mount in words. . . ..} upon receipt by us of your first demand in writing accompanied by a written
statement stating that the Contractor is in breach of its obligation under the Contract because the
Contractor used the advance payment for purposes other than the costs of mobilization in respect of
the Works.

It is a condition for any claim and payment under this guarantee to be made that the advance
payment referred to above must have been received by the Centractor on its account number . . . . |
contractor’s account number, . . ., at... .. name and address of the Bank . . . . .

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance
payment repaid by the Contractor as indicated in copies of interim statements or payment certificates
which shall be presented to us. This guarantee shall expire, at the latest, upon our receipt of a copy
of the interim payment certificate indicating that eighty (80) percent of the Contract Price has been
certified for payment, or on the . . day of . . .. .. v - - ™ whichever is earlier. Consequently, any
demand for payment under this guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458,
Seal of Bank and Signature(s)

MAII italicized text is for guidance on how to prepare this demand guarantee and shall

})e deleted from the final document.

The Guarantor shall insert an amount representing the amount of the advance payment denominated either in
the currency(ies) of the advance payment as specified in the Contract, or ing freely convertible currency acceptable
to the Employer.

*  Insert the expected expiration date of the Time for Completion. The Employer should note that in the event of

an extension of the time for completion of the Contract, the Employer would need to request an extension of this
guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration date
established in the guarantee. In preparing this guarantee, the Employer might consider adding the following text to
the form, ot the end of the penuitimate paragraph: *The Guarantor agrees to a one-time extension of this guarantee
for a period not to exceed [six months]{one year], in response to the Employer's written request for such extension,
L Such request to be presented to the Guarantor before the expiry of the quarantee.
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