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Instructions to Bidders/ Procuring Agencies.

- 
General ..lules and Directions for thc Guidance of Contractors.

This sectirn of the bidding documents should provide the ilfomation necessary for
bidders to prepare responsive bids, in accordance with the requirements of the Procuring

Agency. It should also give information on bid submission, opening and evaluation, and

on the aw,rd qf contract.

Matters gr,veming the performance of tbe Contract or payments under the Contract, or

matten aficting the risks, rights, and obligations of the parties urder the Contract are

included a; Conditions ofContract and Contlqct Dala.

The Instructions to Bidders will not be part of the Contract and will cease to have effect

oncg the contract is signed.

1. Alt work proposed to be executed by contract shall be notified in a form ofNotice

Inviting Tender (NlT)/Invitation for Bid (IFB) hoisted on website of Authority and

Procuring Agency and also in printed media where ever required as per rules

NIT must itat€ the desc ption of the work, dates, time and place of issuing, submission,

opening o.'bids, completion time, cost of bidding document and bid security either in

lump sum or percentage of Estimated Costtsid Cost. The interested biddcr must have

valid NTN also.

2. Cor.tent of Bidding Documents must include but not limited to: Conditions of
contmct, (lontact Data, specifications or its reference. Bill of Quantities containing

rlescriptior of items rvilh scheduletlritenr rates with prcmium lo bg illlc.l in fcin of
percentage above/ below or on item rates to be quoted, Form ofAgreement and drawings'

3, Fixr:d Price Contracts: The Bid prices and tates are fixed during currency of
contact arrd under no circumsiance shall any conhactor be entitled to claim enhanced

rates for ar,y item in this cotrtact.

4. The Procuring Agency shall have right of rejecting all or any of the tenders as per

provisions ofSPP Rules 2010.

5. Corditional Offer: Any person who submits a tender shall fill up the usual

printed form stating at wltat percentage above or below on the rates specified in Bill of

Quantities for itemi of work to be caried out: he is willing to undertake the work and

aiso quote the rates for those items which are based on market rates Only one mte of
such perceutage, on all the Scheduled Rates shall be framed. Tenders, which propose any

altemative in the works specified in the said form of invitatiotr to tender or in the time

Sindh Public I rocurement Regulatory Aulhority I wwrr.pDrasindh pov.Dk D



Draft Biddina L ocument for Works up to2.5 M

゛

allowed for carying out the work, or which contain any other conditions, will be liable to
rejection. \ o printed form oftender shall include a tender for more than one work, but if
contractor lvish to tender for two or more works, they shall submit a separate tend€r for
each.

The envelope containing the tender documents shall refer the name and number of the

work.

6. All works shall be measured by standard instruments according to the rules.

7, Bidders shall provide evidence of their eligibility as and when requested by the

Procuring 1.gency.

8. Any bid received by the Agency after the deadline for submission ofbids

shall be reje cted and retumed unopened to the bidder.

g.Prior to the detailed evaluation of bids, the Procuring Agency will determine

whether the bidder fulfills all codal requirements of eligibility criteria given in the

tender notice such as registration with tax authorities, registration with PEC (where

applicable), fumover siatement, experience statement, and any other condition

mintioned in the NIT and bidding document. If the bidder does not fulfill any of
these conditions, it shall not be evaluated further.

10. Bid,vithout bid security ofrequired amount and prescribed form shall be rejected'

11. Bids determin€d to be substantially responsive shall be checked for any arithmetic

errors. Arithmptical errors shall be rectified on the following basis;

(A) Irr case of schedule rates, the amount of percentage quoted above or below

u ill be checked and added or subtmcted from amount of bill of quantities to

a rive the final bid cost.

(B) lt case of item rates, .lf there is a discrepancy between the unit mte and the

total cost that is obtained by multiptying the unit rate and quantity, the unit mte

shall prevail and the total cost will be conected unless in the opinion of the

A gency there is an obvious misplacement of the decimal point in the unit mte,

irr whiih case the total cost as quoted will govem and the unit rate conected' If
there is a discrepancy between the total bid amouut and the sum of total costs,

the sum of the total costs shall prevail ard the total bid amount sball be

cr)irected.

V/here there is a discrepa[cy between the amounts in figures and in words, the

anount in words will govem.
(C)
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BIDDING DATA

(ThiS SCCtion sh∞ ld be■llcd in by thc Enginccr/ProCuttng Agcncy beforc issuance of thC

Bidding Documcnり

(a). Name ofProcuring Agency

(b). Bricf Dcscription of Works

(c),Procu|ing Agcncy's trddrcss:-

(d).Estimatcd Cost.

(e). Amount ofBid Security:- (Fill lll lulllp sum all10unt

Or in,`agcpfbid am9mt/CStimated cost,but not CXCCCding 5%)

(D PeriOd OfBid Validity(day9:‐
(Not more than sixty daYS).

(g).Securi tyDepositi(includin gbidsecurity)r-

(in % age ofbid amount /estimated cost equal to l0%)

(h). Perc€ntage, if any, to be deducted from bills ;-

(i). Deadline for Submission ofBids along with time :-

(j). Vrnur:, Time, and Date ofBid Opening:-

(k). Time for Completion from lvritten order of commence: -

(0.05 of Estimated Cost or Bid cost
(L).Liquidity damrges:- 

-
per day ofdelay, but total not exceeding l07o)'

(m). Dep')sit Receipt No: Date: Amount:(in words and figures)

(Executive Engineer/Authority issuing bidding document)
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Conditions of Contract

Clause -' 1:CommencemeDt & Completion Dates of \york, The conlmctor shall not
enter upx or commence any portion or work except wjth the written authority and
instlucti('ns of the Engineer-in-charge or of?n subordinate-in-chrrge ofthe work. Failing
such authority the conhactor shall have no claim to ask for measurements of or payrneflt
for work

The contractor shall proceed with the works with due expedition and without delay and

complete the works in th€ timc allowed for carrying out the work as entered in the tender
shall be strictly observed by the contractor and shall reckoned from the date on which the

order to oommence work is given to the coltractor. And further to ensure good progress

during tte execution of the wok, contractor shall be bound, in all in which the time
allowed for completion of any work exceeds one month, to achieve progress on the

prorate brtsis.

i
Clause - 2:Liquidated Damages. The contractor shall pay liquidated damages to the

Agency at the rate per day stated in the bidding data for each day that the completion date

is later tlan the Intended completion date; the amount of liquidated darnage paid by the

contractor to the Agency shall rlot exc€ed l0 per cent ofthe contraat price. Agency may

deduct lirluidated damages from payments due to the contractor. Pa)ment of liquidated

damages Coes not affect the contractor's liabilities.

Clausc 3; Tcrmi[ation oftbc Co[troct.

Procuring Agency/Executive Engineer may terminate the coDtract if either of the

following conditions exitsi

(D contraclor causes a breach ofany clause of the Contmct;
(iil the progress of any particular portion of the work is unsatisfactory and

notice of l0 days has expired;
(iii) in the case ofabandonment of the work owing to the serious illness or death

ofthe contractor or any other cause.

(iv) contractor caJl also request for terminatiotr of cotrtract if a paymelt catifi€d
by the Engineer is not paid to the contlactor within 60 days of the date of
the submission ofthe bill;

Th; Executive Engineer/Procuring Agency has power to adopt any of the

following courses as may deem fit:-

(i)

(ii)

lA4)

(B)

to forfeit the security deposit available except conditions mentioned at A
(iii) and (iv) above;

to finalize the work by measuring the work done by the confactor.
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(C) In the event of any of the above courses beiog adopted by the Executiv€
Ergineer/Procuring Agetrcy, the contractor shall liave:-

(D no claim to compensation for any loss sustained by him by reason of his
having purchased or procwed any materials, or t[tered into any. engagements, or made any advancas orl account of, or with a view to the
execution of the work or the performance of the contmct,

(ii) however, the cortractor can claim for the work done at site duly certified by
the executive engineer in writing regarding the performance of such work
and has not been paid.

Prc curing Agency/Engineer may invite fresh bids for remaining work.

Clause 4: Possession of the site aI|d claims for compensatiotr for delay, The Engineer
shall give possession of all parts of the site to the contractor. Ifpossession of site is not
given by the date stated in the confact data, no compensation shall be allowed for any
delay caused irt starting ofthe work on account of any acquisition of land, water standing
in bofiow pits/ compartments or in according sanction to estimates. In such case, either
date of commencement will be changed or period of completion is to be extended
accordingJy.

Clause -5: f,xtension of Intended Completion Date. The Procuring Agency either at its
own initiarives before the date of completion or on desire of the contractor may extsnd
the intend( d completion date, ifan event (which hinders the execution ofcontract) occurs
or a varialion order is issued whicL [ldlEs it impulsibiE lu complclc lhs work by thc

intended completion date for such period as he may think necessary or proper. The
decision oi the Executive Engineer in this matter shall be final; where time has been
extended under this or any othgr clause of this agreemenl, th€ date for completion of the
work shall be the date fixed by the order giving lhe oxtension or by the ag-cregate of all
such orden, made und€r this agreement.
When tim€ has been extended as afloresaid, it shall continue to be the essence of the
contract anJ all clauses ofthe contact shall contiflue to be operative during the extended
period.

Clause -6: Specilicatiols. The contractor shall exccute the whole and every part of the
work in tho most substantial and work-man-like manner and both as regards materials
and all othr:r matters in shict accordance with the specifications lodged in the office of
the Executive Engineer and initialed by the parties, the said specification being a part of
the cotrtsacl. The contractor shall also confirm exactly, fully and faithfi:lly to the designs,
drawing, and instructions in writing relating to the work signed by the Engineer-in-charge
and lodge irr his office and to which the contractor shall be entitled to have access at such
office or on the site of work for the purpose of inspection during olfice hours and the
conhactor sball, if he so requires, be entitlcd at his own expetrse to make or cause to be
made copie; ofthe specifications, and of all such designs, drawings, and instructions as
aforesaid
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Clause - 7: Payments,

(A) Int erim./Running Bill. A bill shall be submitted by the contractor as frequently as

the progress ofthe work may justify for all work executed and not included in any
previous bill at least once in a mfnth and the Engineer-in:charge shall take or
cause to be takel the requisite measurements for the purpose of having the same

velified and the claim, as for as admissible, adjusted, ifpossible before the expiry
of ten days from the presentation of the bill, at any time depute a subordinate to
measue up the said work in the presence of the contactor or his authorized agent,

whose countersignature to the measuement list will be sufficietrt to warant and

the Engineer-in-charge may prepare a bill from such list which shall be binding on
the contmctor in all respects.

Thr: Engineer /Procuring Agency shall pass/certify the amount to bo paid to the

cor.tractor, which he considers due and payable in respect thereof, subject to
decuction ofsecurity deposit, advance payment ifany made to him and taxes.

All such intermediate payment shall be regarded as pa).rnents by way of advance

against the final paFnent only and not as payments for work actually done and

conpleted, and shall not preclude the Engineer-in-charge from recove es from

final bill and rectification of defects and unsatisfactory items ofworks pointed out

to tJm during defect liability period.

(B) Thr: Final Bill. A bill shall be submitted by the contractor within one month ofthe
dah: hxed for the completion of the work otherwise Engineer-in-charge's

cenificate ofthe measurements and ofthe total amount payable for the works shall

be linal and binding on all parties.

CIa$e - 3: Reduced Rates, In cases where the items of work are not accepted as so

completed, the Engifleer-in-charge may make paym€nt on account of such items at such

reduced rates as he may consider reasonable in the preparation of hnal or on running

account bi.ls with reasons recorded in writing.

Clause-9: Issuance ofVariation and Repeat Orders.

(A) Agency may issue a Variation Order for procurement ofworks, physical services

fron the original contractor to cover any increase or declease in quantities,

incl rding the introduction ofnew work items that are either due to change of
plars, design or alignment to suit actual field conditions, within the general scope

and physical boundaries ofthe contract.

(B) Contractor shall not perform a yariation until the Procuring Agency has autborized

the va ation in writing subject to the limit not exceeding the cortract cost by of
l5%. on,the same conditions in all respects on which he agreed to do them in the
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1\ ork, and at the same mtes, as are specified in the tender for the main work. The
conhactor has no right to claim for compen'sation by reason of alterations or
crrrtailment of th€ work.

Irr case the nature of the work in the yariatiou does not corr%spond with items in
the Bill of Quantities, the quotation by the contnctor is to be in the form of new
rates for the relevant items of work, and if the Engineer-in-charge is satisfied that
the mte quoted is within the rate worked out by him on detailed rate analysis, and
then only he shall allow him that rate after approval from higher authority.

The time for the completion ofthe work shall be extended in the proportion that the
additional work bear to the original contact work.

Il r:ase of quantities ofwork executed result the Initial Conkaot Price to be xceeded
by more than l5%, and then Engineer can adjust the rates for those quantities
cauring excess the cost of cotrtmct beyond I5Yo after approval of Superintending
Eneinser.

(F) Repeat Order: Any cumulative variation, beyond the 15y:o of initial contmct
amc unt, shall be subject of another contact to be tendered out if the works are

sep;,rable from the original coetact.

Clause-l 0: Quality Cortrol.

(A) Identifying Defects: If at any time before the security deposit is reflrnded to the
contmctor/during defect liability period mentioned iu bid data, the Ergineer-in-
chrrge or his subordinate-in-charge of the work may instruct the conhactor to
uncover and test any piut of the works rvhich he considers may have a defect due

to use of unsound materials or unskillful workmanship ard the contractor has to
carry out a t€st at his owII cost irespective ofwork already approved orpaid.

(B) Cc.rrection of Defects: The conkactor shall be bound forthwith to rectify or
reroove ard reconstruct the work so specified in whole or in part, as the case may
re(iuire. The confactor shall correct the notified defect within the Defects
Correction Period mentioned in notice.

(0 Un corrected Defects:

(D In the case of any such failure, the Engineer-in-charge shall give the
contractor at least 14 days notice of his inteution to use a third party to
corlect a defect. He may rectify or remove, and re-execute the work or
remove and replace the materials or articles complained of as the case may
be at the risk and expense in all respects of the contractor.

(D)

(E)
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(B)

(ii) If the Engineer considers that rectificatior/correction of a defect is not
essential and it may be accepted or made use of; it shall be iyithin his
discretion to accept the same at such reduced rates as he may fix therefore.

Clause - ll:

(A) Inripection of Operations. The Engineer and his subordinates, shall at all
rersonable times haye access to the site for supervision and inspection of work
un,ier or in course of execulion in pursuance of the confact and the contactor
shall afford every facility for and every assistance in obtaining rhe right to such
ac('ess.

Dates for Inspcction and Testing. The Engineer shall give th€ contmctor
reasonable notice of the itrtention of the Engineer-in-charge or his subordinate to
visrt the work shall have been given to the contractor, then he either himself be
present to receive orders and instructions, or have a responsible agent duly
accredited in writing present fdr that purpose, orde6 given to the contractor's duly
aut:orized agent shall be considered to have the same force an effect as if they had
been given to the contractor himself.

Clause * l2: Examination ofwork before covering up,

(A) No part of the works shall be covered up or put out of view,teyond the reach
\yithout Eiying ootico ofoot lcss than fivs days to thE Ergileer wl]EnEver ally such
pafl of the works or foundations is or are ready or about to be ready for
exa:nination and the Engineer shall, without delay, unless he considsrs it
unnecessary and adyises the contractor accordingly, attend for fie purpose of
crarninirrg and measuring such pan of the rvorks or of examining such
foulrdations;

If a:y work is covered up or placed beyond the reach of measurement without
suclL notice having been given, the same shall be uncovered at the contractor's
expcnse, and in default thereof no payment or allowance shall be made for such
wor.( or for the materials with which the same was executed.

Clause - 13: Risks. The contractor shall be responsible for all risks of loss of or damage
to physical property or facilities or related services at the premises and ofpersonal injury
and death .vhich arise during and in consequence of its peformance of the conkact. if
any damag: is caused while the work is in progress or become apparelt withi[ three
months of the grant of the certificate of compl€tion, final or otherwise, the contractor
shall make good the same at his own expense, or in default the Engineer may cause the
same to be made good by other worknen, and deduct the expenses from retention money
lying with the Engineer.

(B)
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Ctlrr"-fe, Measures for preventioD of lire and safety mcasures. The contacror
shall not set fire to any standing jungle, trees, bush-wood or grass without a wliften
permit ,iom the Executive Engineer. When such permit is given, and also in all cases
when dr)stroying, cutting or uprooting trees, bush-wood, grass, etc by fire, the conkactor
shall take necessary measures to preyent such fire spreading to or otherwise damaging
surrounrling property. The cotrtactor is responsible for the safety of all its activities
ircluding protectiol of the enyironmelt on and off the site. Compensation of all damage
done inlentionally or unintentionally on or off the site by the contmctor's labour shall be
paid by him.

Clause- 15:Sub-contracting. The contractor shall not subco[tract the whole ofthe works,
except rvhere otherwise provided by lhe contmct. The cotrtractor shall not subcontact
any part ofthe works without the prior consent ofthe Engineer. Aay such consent shall
not relieve the contractor from any liability or obligation under the cortract and he shall
be responsible for the acts, defaults and neglecls of any subcoDtractor, his agents,
servants or workmen as ifthese acts, defaults or neglects were those ofthe contractor, his
agents' servants or workmen. The'provisions of this contract shall apply to such
subcontractor or his employees as if he or it were employees ofthe co[tractor.

Clause * 16: Disputes. All disputes arising in cormection with the present conkact, ard
which r:annot be amicably settled between the parties, , the decision of. the
Superint:nding Engineer of the circle/officer/one grade higher to awarding authority
shall be final, conclusive and binding on all parties to the contract upon all questions
rolotind to tho moauing of dre specifications, dosigns fuawiugs, ond inotruotions,
hereinbe iore mentioned and as to the quality of workmanship, or materials used on th€
work or as to any other questions, claim, right, matter, or thing whatsoeyer in any way
arising cut of, or relating tq the contract design, drawings, specifications, estimates,
instructi(,ns, ordcrs or tlese condition" or othenyise concerning the x,orks, or the
executior, of fajlure to executc the same, \yhether arising, during the progress of the
work, or after the completion or abandooment thereof

Clause --17: Site Clearance, On completion of the work. the contractor shall bc
fumished with a certificate by the Executive Engineer (hereiuafter called the Engineer in-
charge) of such completion, but neither such certificate shall be given nor shall the work
be consirlered to be complete until th€ contractor shall have removed all temporary
skuctures and materials brought at site either for use or for operation facilities including
cleaning ,iebris and dirt at the site. If the contractor fails to comply with the requirements
of this chuse then Engineer-in-charge, may at the expense of the contractor remove and
dispose cf the same as he thinks fit and shall deduct the amount of all expenses so
incurred lrom the contractor's retention money. The conhactor shall have no claim in
respect ol any surplus materials as aforesaid exoept for any sum actually realized by the
sale there rl
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ClauSe-18:Finallcial AssiStallce′ Advance Payment

(A)MObiliza6on advance`not」
lowcd

(B)  SeCuFed Advance against matcrials brought at site①潔鰍y織隠a品な静働l争鮮fI撫驚11猫
き淵 lよ諄器脚 購 踏霊盤1鳳i盤』蹴 I犠
Thc s― payable for sllch m`

markct price ofmatcrials,

°
綸∬選I掛鷲響藍揚瓶驚ム五s襟
iFinutiliZCの

,onif,, ir"r, ,fr" O"te rrn uhich fie uork is completed

Clause-19:RecOvery as arrears ofLald Revenue Any sllln dllc to ulc covcnment

by thc cOntrそ tctor shall be liablc for rccovery aS arrcars ofLand Revcnue

棚∴『篤;m電帆ie鑑lle:∬露翼跳ぶ朧七島eTttI嶋獄:

Execuive Engineer/PrOC激コ』興滲強ツ
l KW&SB

Contractor

ぶ

'1暴

oo呼1。,盟 4 .

Execuuve Englneor
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