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KARACHI WATER&SEWERACE BOARD
OFFICE OF THE EXECUTIVE ENGINEER
SEWERACE KORANCiTOnrN

SUBJCCT:cLEANING AND DESILTINC OF15"DIA&12"DIA MAIN SUBIIIAIN LINES IN
SECTOR8‐ B,BILAL COLONY UC″ 01 KORANCITOWN

Est mated Cost:
Tin e Limit:
Tender Cost:
Pen alty:

on ;tem Rate Basis
Days

Rs: 1000/-
Rs:500/-

Issued to M/S

Pay Order No: Dated
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DES(RIPr[ON Qt AN[ITヽ RATE PER A卜[01:NT
Clcanrns insidc Seweragc Lim
.ompletel) 14!roring .riginsl silr
spacc / diameter ol pipelineb) la-
bour and equipment ( Mechanically /
Electrically ). lncluding accessories
likc pullels steel rope bucker and
d.aggers sizins fiom 6 !o l8' dia.
Their " to and ilo' pulling acrior (

Nos ol passes shrll be as many as
rcquired) would bc undedaken in
r\o phases ( l:irst phase enrlre lengrh
iionr do$n stream ro up slream )
bringrng do$n pcxk hours sesage
to flou inside prpe linc( $ liee
llo\! ) ard in 2nd phase lrom up
stream to down st|eanr ol enrirc
lengLh using no si t to observcd in
buckeL6" 1o 18" except onl) seuage
waLer llnally pdssing a ball of l2'
lesser then thc diameter ol p pe

but no exceeding 48" dia ball eYen

lbr largcr Jra p pe ro ensure
perlect cleanjng. thc iob including
all the hire/cost oi cquipment and

accessones oi above \vinching
mllchrnc / devrses xl0ng wrtl] /h,ngine
/ \linching drum sel haling nccl
ropc pullc) nrcunted o\er lt. steel

bucket 6" to lE' dia hocks ard
orher prdeclion likc saLt) barricls.
!aillc signs. tral]lc cones cnsuring no
damages to pipc linc along \ith en.
surrng saiety ol labours and other
propea) / lives and removal ol silt /
$lid Mste during desilting lnd
cleamnce ol site etc. Complete as per
iirll satislacrron ol Sile Engineer.

t2,' Dia

15" Dia

`050 RFl

3330 Rrt
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Manut)ctur ng and Supplying RCC
Ring slabe o1 2l & 36 inslde
outs de 7 5 sidrh and 6: thick L/c l/8'
ror ste€l bars trvo concrctc rings wirh
l/8 08 Nos cross linkcd bars rclde
and tNo sunl{ type hool(s casted in a

lil % il cocrete \vith embedded l5Kgs
C:l iiame ir pertect posilion i/c
rransportaLion charges ibr an a\erage
lead ol290Knrs pcr trip liom cx(ing

)ard to linln Oln.c (A minimum ol
2j slabs ner trip Nill be !ansporcd)
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PROCUREMENT OF WORKS

(For Contracts COslng up tO Rs 2 5 MILL10N)

Standrrd BiddingDocument is intended as amod€l for admeasurements
(Percent8ge Rate/unit price lor unit mtes in r BillofQuantities) types ofcontract

The main t€xt refers to rdm€ssurements contracts.



INSTRUCTIONS TO BIDDERS/ PROCURING AGENCIES.

General Rules arld Directions for the Guidance ofContractors'

This section of the bidding documents should provide the information neces-sary

forbidders to prepare respo-nsire bids, in accordance with the requirements of the

ProcuringAgency. It should also give information on bid submission, opening and

evaluation, andon the award ofcontract

Matters goveming the performance of the Contract or payments under the

Contract,-ormatter-s affecting the risks, rights, and obligations of the parties under

the Cont.act areincluded as Conditions ofContract and Conhact Dala.

The lnstructions to Bidders will not be part of the Contract and will cease to have

e{Iectonce the contract is signed.

l. All work proposed to be executed by contract shall be notilied in a form ofNotice
Inviting Tender (NlT)/lnvitation for Bid (lFB) hoisted on website of Authority

andProcuring Agency and also in printed media where ever required as per rules'

NIT must state the description of the work, dates, time and place of issuing,

submission,opening of bids, completion time, cost of bidding document and bid

security either inlump sum or pelcentage of Estimated Costtsid Cost The

interested bidder must havevalid NTN also.

2. Content of Biddirg Documents must include but not limited to: Conditions

ofcontmct, Contract Data, specifications or its reference, Bill of Quanlities
containingdescription of items with scheduled/item mtes with premium to be

filled in form ofpercentage above/ below or on item rates to be quoted, Form of
Agreement and drawings.

3, Fixed Price Contracts: The Bid prices and rates are fixed during cunency

ofcontract and under no circumstance shall any contractor be entitled to claim
enhencedBtcs for any item in th;s contract

4. The Procuring Agency shall have right of rejecting all or any of the tenders as

perprovisions of SPP Rules 2010.

5. Conditional Offer: Any person who submits a tender shall fill up the

usualprinted form stating at what percentage above or below on thc rates specified

in Bill ofQuantities for items ofwork to be canied out: he is willing to undertake

the work andalso quote the rates for those items which are based on market

rates. Only one rate ofsuch percentage, on all the Scheduled Rates shall be framed.

Tenders, which propose anyaltemative in the wo.ks specified in the said form of
invitation to tender or in the time.

し
　
，



allowcd for carrying out the wo.k, or which contain any other conditions, will be
liable to re.jection. No printed form of tender shall include a tender for more than one
work, but ifcontractor wish to tender for two or more works, they shall submita
separ. te tender for each.

The (nvelope containing the tender documents shall refer the name and number
of th( work.

6- MDasurem€nt: All works shall be measured by standard instruments according to
the ru es

7. Evidence ofEligibility: Bidders shall provide evidence of their eligibility as

and when requested by the Procuring Agency.

8, Lrte submission of bids: Any bid received by the Agency aller the

deadline for submission ofbids shall be rejected and returned unopened to the brdder.

g.Eli8ibilify Criteria: Prior to the detailed evaluation of bids, the Procuring

Agenry will determine whether the bidder fulfills all codal requirements of
eligib lity criteria given in the tender notice such as regishation with tax authorities,

regisnation with PEC (where applicable), !urnover statement, experience statement,

and iLny other condition mentioned in the NIT and bidding document. If the

bidder does not fulfill any ofthese conditions, it shall not be evaluated fullher.

10. tlid S€cuirty:Bid without bid s€curity of required amount and prescribed form

shall be rejected.

ll. Arithmefical errors: Bids determined to be substantially responsive shall be

check:d for any arithmetic errors. Arithmetical errors shall be rectified on the

follou ing basis;

(A) In case of schedule rates, the amount of percentage quoted above or

belou rvill be checked and added or subtracted from amount ofbill ofquantities
to arrive the final bid cost.

(B) lncaseolitem rates, .lf there is a discrepancy between theunitrateand fhe

total cost that is obtained by multiplying the unit rate and quantity, the unit rate

shall prevail and the total cost will be corrected unless in the oPinion of the

Agen(y there is an obvious misplacement ofthe decimal point in the unit rate,

in wh ch case the total cost as quoted will govern and the unit rate corrected. lf
there s a discrepancy between the total bid amount and the sum oftotal costs,

the s m of the total costs shalt prevail and the total bid amount shall be

co[e(ted.





(C) Where there is a discrepancy behveen the amounts in figures and in words, the
amcunt in words wlll govem.

BIDDING DATA

llll: *",:g: sh^l d br fifled in by rhe Engineer/procuring Agency before
issllance of the Biddinq Documents).

(a). Name ofProcuring Agency

(b). BriefDescription of Works

(c). Procurillg Agency,s addressr

(d). Estimated Costt

(e). Amount of Bid Securityt (Fill in lump sum
amouot or io 7u agc of t id amount /tstimateO coSt, nUf nOt eXCeeditrg 5%)

(f),1'eriod of Bid Validity (days)F _ (Not more than sixty days).

(g).lJecurityDeposit :-(includingbidsecurity):-
〔n°/o age Of bid amOunt′cs● matcd cOst cqual t0 10%)

(h). Percentage, ifatry, to be deduct€d from bills r
(i).l)eadline for SubmissioD ofBids alorg with time :-

O. yenue, Time, and Date ofBid Opening:-

(k). Time for Conpletion from written order ofcommence: -

(L).Liquidity damages:- _(0.05 ot Estimated Cost or
Bid cost per day ofdelay, bul total nol exceeditrg l0%),

(m). Deposit Receipt No: I)ate: Amount :(in words and figures)

(Executive Engineer/Authority issuihg bidding document)



CONDITIONS OF CONTRACT

Clause - l:Commencemetrl & Completion Dates ofwork The contlactor shall

not enter upon or commence any portion or work except with the written
authority and instructions ofthe Engineer-in-charge or ofin subordinate-in-charge of
the work. Failing such authority the contractor shall have no claim to ask for
measurements ofor payment for work.

The contractor shall proceed with the works with due expedition and without delay

and complete the works in the time allowed for ca.rying out the work as entered in

the tender shall be strictly obscrved by the contractor and shall reckoned from the date

on which the order to commence work is given to the contractor. And further to

ensure good progress during the execution of the wok, contractor shall be

bound, in all in which the time
allowed for completion of any work exceeds one month, to achieve progress

on the prorate basis.

Clause - 2:Liquidated Damages. The contractor shall pay liquidated damages
to the Agency at the mte per day stated in the bidding data for each day that the
completion date is later than the lntended completion date; the amount of
liquidated damage paid by the contractor to the Agency shall not exceed l0 per cent
ofthe contract price. Agency may deduct liquidated damages from payments due to
the contractor. Payment of liquidated damages does not affect the contractor's
liabilities.

Clause - 3: Termination ofthe Contract.

(A) Procuring Agency/Executive Engineer may terminate the contract ifeither
of
the following conditions exits:-

(i) Contractor causes a b.each ofany clause ofthe Contract;
(ii) the progress of any particular portion of the work is unsatisfactory and

notice of l0 days has expired;
(iii) in the case ofabandonment of the work owing to the serious illness or death

ofthe contractor or any other cause.
(iv) contractor can also request for termination ofcontract ifa payment certified

by the Engineer is not paid to the contractor within 60 days of the date ofthe
submission ofthe bill;

(B) The Executive Engineer/Procuring Agency has power to adopt any of the
following courses as may deem fit:-



(i) to forfeit the security deposit available except conditions mentioned atA
(iii) and (lv) above;

(ii) to finalize the work by measuring the work done by the contractor,

(C) ln the event of any of the above courses being adopted by the Executive
Engineer/Procuring Agency, the contmctor shall have:-

(i) no.claim to compensation for any loss sustained by himby reason
ofhis having purchased or procured any materials, or endred into
any ongaEomonts, or lnadc dny advatrcas ox alr0ounr of, 0r wlth a view
to the execution ofthe work orthe performance ofthe contract,

(ii) however, the contractor can claim for the work done at site duly certified by
the executive engineer in writing regarding the performance of suih work
and has not been paid.
Procuring Agency/Engineer may invite fresh bids for remaining work.

Clause 4: Possession of the site and claims for compensation for delay. The
Engineer shall give possession ofall parts of the site to the contractor. Ifpossession
ofsite is not given by the date stated in the contract data, no compensation shall
be ullowed for any delay caused in starting ofthe work on account oiany acquisition
ofland, water standing in bonow pits/ compaftments or in according'sanciion to
estimates. ln such case, either date of cohmencement will be changid or period
of ,:omplerion is to be extended accordingly.

Clause -5: Extension of Intended Completion Date, The procuring Agency either
at is own initiatives before the date ofcompletion or on desire oi thi contractor
ma),extend the intended completion date, ifan event (which hinders the execution of
contract) occurs or a variation order is issued which makes it impossible to
cor,plete the woik by the intended complotion dato for juoh period as hE rn.r]
think necessary or proper. The decision of the Executive Engineer in this matter
shall be final;

wh(re time has been extended under this or any other clause ofthis agreement, the
datc for completion ofthe work shall be the date fixed by the ordei giving the
extension or by the aggregate ofall such orders, made under this agreemint. When
tim(i has been extended as aforesaid, it shall continue to be the essence of the
conrract and all clauses of the contract shall continue to be operative during the
extended period.

Clause -{: Specifications. The contractor shall execute the whole and every part of
the ,r'o.k in the most substantial and work-manlike manner and both as regards
mat,:rials and all other matters in strict accordance with the speciflcations lodged
in the office of the Executive Engineer and inirialed by the pa(ies, the ;id
specification being a part ofthe contract.



The contmctor shall also confirm exactly, fully and faithfully to the designs, drawing,
and instruction_s in writing relating to the worl signed by the Engin""r-i=n-"iu.g" -alodge in his office and to which the contractor shail be entitled to lave access atiuch
office or on the site ofwo.k for the purpose of inspection du.ing office hours
and lhe contmclor shall, if he so requires, be entitled at his own expe-nse to make or
cause to be made copies of the specifications, and ofall such designs, drawings, and
instructions as aforesaid, Draft Bidding Document for Works up to ,.5 M

Clause - 7: Payments.

(A) Interim/Running Bill. A bill shall be submifted by the contractor as frequently
as thc progrcss ofLIlE work mayjustity for all wofk executed and not included in any
previous bill at least once in a month and the Engineer-in_charge shall take or
cause to be taken the requisite measurements for the purpose ofh-aving the same
verified and the claim, as for as admissible, adjusted, ifpos;ible before the expiry
of ten days from the presentation of the bill, at any time depute a subordin;te to
measure up the said work in the presence ofthe contractor or his authorized agent,
whose countersignarure to the measurement list will be sufficient to *ur.un-t uni
the Engineer-in-charge may prepare a bill from such list which shall be binding on
the contractor in all respects.

The Engineer.,Procuring Agency shall pass/certifl the amount to be paid to the
contractor, which he considers due and payable in respect thereof, subject to
deduction ofsecurity deposit, advance payment ifany mad'e to him a"j,"*"'.. 

'-

AIl.such 
_intemediate payment shall be regarded as payments by way ofadvance

against the final payment only and not as puyrinis fo. *oik ritualy aon" unO
comlleted, and shall not preclude the Engineer-in-charga fro. ,""ou"ri". i.o,
final bill and rectificarion ofdefects and unsalisfactory iteris ofwork, p"i;i; ";;to him during defect liability period.

(B) The Finrl Dill, A bill iha bo subutirrcd by rhe contractof wlthin one month of
the date fixed for the completion of the work otherwise engineer-ln_chaiget--
certificate of rhe measuremenrs and of the rotal amount payable ior th" ;";k; ;;ll
be frnaland binding on all parties.

Clause - E: Reduced Rates. ln cases where the items ofwork are not acceDted
as sorompleted. the Engineer-in-charge may make payment on accornr ol-.r"h iti.,
at such reduced rates as he may consider reasonable in the preparation of llnal
or on running account bills with reasons recorded in writing.

Clause - 9: Issuance ofVariation and Repeat Orders.

(A) Agency may issue a Variation Order for procurement of works, physical
servic€s from the original contractor to cover any increase or decrease in
quantities, including the introduction of new work iiems that are elther aue to
change ofplans, design oralignment to suitactual ficld conditions, witf,l, if," g"**f
scope and physical boundaries ofthe contracr.
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(B) 
.Contractor shall not perform a variation until the procuring Asencv has

audrorized the variarlon in \ riring subject to lhe limir nor exceedin! rt-. 
""'ntiu",cos D) ot t)"/o on the same conditions in all respecls on which he agreed to dothqn in the Draft Bidding Document for Works up io 2.5 M

work, and at the same rates, as are specified in the tender for the main work. The
coniractor has no right to claim for compensation by reason of alterations or
curtailment of the work.

(C) In case the nature of the work in the variation does not correspond withi'en ( in 
'he 

Bill ofeumrirics, rhe quororior by rtrc LUntraLrur i, r, Ui iiliiii to_
ot new rates tor the relevant items ofwork, and if the Engineer_in_charge is satisfied
that the rate quoted is within the rate wo.ked out by him on detailed rate i""frrir, ,"a
then only he shall allow him rhat mre after approv;l from higher authorirr. ' ' -

Q) .fte.1i1e for the completion of the work shall be extended in rhe proportion
that the additional work bear to the original contact work.

(E) In case of quantities of trork executed result the Initial Contract price to be
xceeded by more than l5o%, and then Engineer can adjust the rates for thosc
quantities causing excess the cost of contract beyond l5% after approval of
Sup{jrintending Engineer.

(F) Repeat Order: Any cumulative variation, beyond the l5% of initial
cont.act anount, shall be subject of another contract to be tendered out if the
woalas are separable from the original contract.

Clarlse-10: Quality Control.

(A) Identifying Defects: Ifatany rime before the security deposit is refunded to
the conlractor/during defect li,hiliry pe.iod menrioned in bid data! tho Enginoor
in-charge or his subordinate-in-charge of the work may instnjct the coniractor
to urLcover and test any part ofthe works which he consideas may have a defect due
to use ofunsound materials or unskillful workmanship and the contractor has to
carD out a test at his own cost imespective ofwork already approved or paid.

(B) Correction of Defects: The contractor shall be bound forthwith to rectilv
or remove and reconstruct the work so speciiled in whole or in part, as the case may
requ.re. The contractor shall corect the notified defect within the Deficts
ConDction Period mentioned in notice.

(C) UncorrecfedDefects:

(i) ln the case of ary such failure, the Engineer-in-charge shall give
the contmctor at least 14 days notice of his intention to use a third
party to correct a defect. He may rectify or remove, and re-execute
the work or remove and replace the materials or articles complained ofas
the case moy bo at th€ rish and expons€ in oll rospcots ofthg contractor.



(ll) If the Engineer considers that rectificatior/conection of a defect is not
essential and it may be accepted or made use of; it shall be within his
discretion to accept the same at such reduced rates as he may fix therefore.

Clause - 11: (A) Itrspectioo of Operations. The Engineer and his
subordinates, shall at all reasonable times have access to the site for supervision
and inspection of works under or in course of execution in pursuance of the
contract and the contractor shall afford every facility for and every assistance
in obtaining the right to such access.

(B) Dates for Inspection and Testing. The Engineer shall give the contractor
reasonable notice of the intention of the Engineer-in-charge or his subordinate to
visit the wurk slrall havc bccn given to the conractor, then he erther himselfbe
present to receive orders and instructions, or have a responsible agent duly
accredited in writing present for that purpose, orders given to the contmctor,s duly
authorized agent shall be considered to have the same force an effect as ifthey had
been given to the contractor himself.

Clause - l2: Examinatioo ofwork before covering up.

(A) No part of the works shall be covered up or put out of view,teyond the
reach without giving notice of not less than five days to the Engineer whenever any
such part of the works or foundations is or are ready or about to be ready for
examination and the Engineer shall, without delay, unless he considers it
unnecessary and advises the contmctor acco.dingly, attend for the purpose of
examining and measuaing such part of the works or of examining such
foundations;

(B) If any work is covered up or placed beyond the reach of measurement
without such notice having been given, the same shall be uncovered at the
contractor's expense, and in default thereofno payment or allowance shall be made
for such work, or for the materials with which the same was executed.

Clause - 13: Risks, The contractor shall be responsible for all risks of loss of or
damage to physical property or facilities or related sedices at the premises and of
personal injury and death which arise du.ing and in consequence of its
performance of the contract. if any damage is caused while thi work is in
progress or become apparent within three months of the grant of the certificate
of completion, final or otherwise, the contractor shall make good the same at his
own expense, or in default the Engineer may cause the same to be made good by
other workmen, and deduct the expenses from retention rnoney lying with the
Engineer.

Clause-|4: Measures for prevention of fire and safety measures. The
contractor shall not set fire to any standing jungle, trees, bush-wood or grass
without a written permit from the Executive Engineer. When such permit is
giveh, and also in all cases when destroying, cutting or uprooting trees, b;sh_wood,
grass, etc by fire, the contractor shall take necessary measures to prevent such fire
spreading to or otherwise damaging sunounding p.op"ny. fh" contractor is
rcsponsible lur rhc sdfEt) ufall jts aCti\ilies

8



including protection of the environment on and off the site. Compensation of all
darnage done intentionally or unintentionally on or off the site by the contractor,s
labour shall be paid by him.

Chuse-15:Sub-contracting. The contractor shall not subcontract the whole ofthe
works, except where otherwise provided by the contract. The contractor shall
nol subcontract any part ofthe works without the prior consent ofthe Engineer. Any
su(h consent shall not relieve the contractor from any liability or obligation under the
contract and he shall be responsible for the acts, defaults and neglects of any
sul,contractor, his agents, servants or workmen as if these acts, defaults or neglects
we-e thoce 6fthe co.rractor, his Agents, scRants or workmeh, The proyis;ons of
thi:i contract shall apply to such subcontractor or his employees as if he or it were
employees of the conhactor.

Clruse 16: Disputcs. All disputes arising in connection with the present contract,
anr which cannot be amicably settled between the parties, , the decision of the
Sut)erintending Engineer of the circle/officer/one grade higher to awarding
autlority shall be final, conclusive and binding on all parties to the contract
upon all questions relating to the meaning of the specifications, designs
drawings, and instructions,
her:inbefore mentioned and as to the quality ofworkmanship, or materials used on
the work or as to any other questions, claim, right, maner, or thing whatsoever in
an) way arising out of, or relating to the conkact design, drawings,
sp€cifications, estimates, instructions, orders or these conditions or otherwise
corcerning the works, or the execution, of failure to execute the same, whether
arising, during the progress of the work, or after the completion or abandonment
the eol
Cl,usc -17: Site Clearance. On completion of the work, the contractor shall
be lurnished with a ceflificate by the Executive Engineer (hereinafter called the

En1;ineer in-charge) ofsuch completion, but neither such certificate shall be given nor
sholl tho work bc oon5idcrcd to bc complot€ until th€ controotor sholl hoye

rerLoved all temporary structures and materials brought at site either for use or for
operation facilities including cleaning debris and dirt at the site. lfthe contractor fails
to oomply with the requirements of this clause then Engineer-in-charge, may at the

expense ofthe contractor remove and dispose of the same as he thinks l'it and

shall deduct the amount of all expenses so incurred lrom the contraclor's
ret(ntion money. The conkactor shall have no claim in respect ofany surplus
ma erials as aloresaid except lor any sum actually realized by the sale thereo[.

Clnus€ -18: Financial Assistanc€ /Advance Paymenf.

(A) Mobilization advance is not allowed.

(i) S€cured Advance against materials brought at site. Secured Advance may be

pernitted only against imperishable materials/quantities anticipated to be

consumed/utilized on the work within a period of three months from the date of
issre of secured advance 5n.l definitely not fo. fi,ll qu.ntities ofmrterirlr for
the entire woruconkact.
Tht sum payable for such materials on site shall not exceed 75% of the

market price of materials;

9



(ii) Recovery of S€cured Advance paid to the contractor under the above

provisions shall be affecred from the monthly payments on actual consumption
basir. hut not later than period morc than three months (even ifunutilized).

Clause -19: Recovery as arrears of Land Revenue. Any sum due to the
Gov,irnment by the contractor shall be liable for recovery as afiears ofland Revenue

Clause -20: Refund oI Security Deposit/Retention Money. On comPletion of
the \vhole of the works (a work should be considered as complete for the purpose of
relu d of security deposit to a contractor lrom the last date on which its final

mea,rurements are checked by a competent authortty, if sLlch check is necessary

othe wise from the last date ol recording the final measurements), the defects

noti.e period has also passed and the Engineer has cedified that all defects

notilied to the contractor befole the end of this period have been corrected, the

security deposit lodged by a contractor (in cash or recovered in installments from

his l)ills) shall be refunded to him after the expiry of three months from the date on

whi( h the work is completed.

DIやlS10 OUNTANT

CONTRACTOR
/-4 \-r.

F,XECUTIVE ENC I \ EER/PR6CURING ACENCY
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