DR No. Dated:
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INVITATION FOR BIDS
(4) NOTICE INVITING TNDERS

Datg;
Federal!l’rovincial!bocal Government Funds/ Loans / Grant No:

Bid Reference Na+

1. The o (the

(Name of Procuring Agency)
“Procuring Agency™) has received/ applicd for loan/grant/funds from the

towards the cost of
_—
{Name of Funding Agency/GOP/Provincial Gevernment/Any Other) (Name of Project/Scheme)

and it is intended that part of the proceeds of the loan/grant/funds will be applied to
eligible payments under the contract for the

(Brief description of the Works)
Bidding is open to all interested bidders,

2. Procuring agency invites sealed bids from interested firms or persons licersed by the
Pakistan Engineering Council (PEC) in the category or above for the works and in
discioline and registered with relevant tax authorities. A foreign bidder is entifled to
bid only in a joint venture with a Pakistani Firm in accordance with the relevant provisions of
* PEC bye-laws.
3. Bidders may obtain information by acquiring the bidding documents (BD) from the
Office of the procuring agency, up to  (Insert the date and fime) at

(Mailing Address)

4, A complete set of BD may be purchased by an interested bidder on submission of a
wiitten application to the above office and upon payment of a non-refundable fee of
Rs. '

{insert Amount)
5. All bids must be accompanied by a bid security in the amount of Rs,
(Rupees ) or an equivalent amount in a freely
convertible currency, and must be ~ delivered

to

(Indicate Address and Exact Location)
at or before hours, on (Date). Bids will be opened at
" hours on the same day, in the presence of bidder”s representatives who choose to attend at
the sarne address. (Indicate address and exact location if it differs),
6. Procuring agency reserves right to annul the bidding process and reject all bids or
proposals, as per SPP Rules 2010.

[Note: the bids shall be opened not later than one hour after the deadline for submission of bids]
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I:1

INSTRUCTIONS TO BIDDERS

(Note: These Instructions to Bidders along with bidding data will not be part of the
Contract and will cease to have effect once the contract is signed.)

A GENERAL

IB.1 Scope of Bid

1:1  Procuring agency as defined in the bidding data hereinafter called “the lagency”
wishes to receive bids for the construction and completion of works as described in

these bidding documents, and summarized in the bidding data hereinafter referred to
as the "Works”.

1.2 The successful bidder will be expected to complete the works within the
time specified in Appendix-A to Bid.

IB.2  Source of Funds

2.1 The Government of Sindh allocated fund for this scheme (Non ADP) in Annual
development Programm for the year 2014-15.The Government i5 administrative
approve vide No. FD.SO(DEV-II)7(38)/2014-15 dated 26-02-2015

IB.3 Eligible Bidders "

3.1 This Invitation for Bids is open to all interested bidders who are eligible

- under provisions of Sindh Public Procurement Rules as mentioned below and

the criteria given in the Notice Inviting Tender (NIT)/ Bidding Document.

Firms and individuals, national or international, may be allowed to bid for any
project where international competitive bidding is feasible. Any conditions for
participation shall be limited to those that are essential to ensure the bidders
carability to fulfill the contract in question

@) Bidders may be excluded if;

(i) a Contractor/firm is blacklisted/ debarred by the procuring agency and the matter has
been reported to the Authority, subject to Rule 30 of Sindh Public Procurement Rules
2010,

(i)  a Contractor/firm disqualified for particular project/scheme.

(6)
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(b)
()
(i)
(iii)

IB.4

- 4.1

IB.S

5.1

IB.6

6.1

6.2

IB.7

7.1

e oo g

Bidders are:-

pre-qualified with procuring agency for patticular project/scheme;

icgistered with Pakisian Engineering Council in particular category and discipline,
registered with relevant tax authorities (incomefsales tax, wherevar applicable)

One Bid per Bidder

Each bidder shall submit only one bid either by himself, or as a partner in a joint
venture. A bidder who submits or participates in more than one bid (other than
alternatives pursuant to Clause IB.16) will be disqualified.

Cost of Bidding

The bidders shall bear all costs associated with the preparation and submission of
their respective bids, and the procuring agency will in no case be responsible or liable
for those costs, regardiess of the conduct or outcome of the bidding process.

Site Visit

The bidders are advised to visit and examine the site of works and its surroundings
and obtain all information that may be necessary for preparing the bid and entering
into a confract for construction of the works. All cost in this respect shall be at the
bidder’s own expense.

- The bidders and any of their personnel or agents will be granted permission by the

procuring agency to enter upon his premises and lands for the purpose of such
inspection, but only upon the express condition that the bidders, their.personnel and
dgents, will release and indemmity the procuring agency, his personnel and agents
from and against all liability in respect thereof and will be responsible for death or
personal injury, loss of or damage to property and any other loss, damage, costs and
expenses incurred as a result of such inspection.

BIDDING DOCUMENTS
Contents of Bidding Documents (SSP RULE 21}

The bidding documents, in addition to invitation for bids, are those stated below and
should be read in conjunction with any addenda issued in accordance with Clause
IB.9.

Instructions to Bidders.

Bidding Data.

General Conditions of Contract, Part-1 (GCC).

Special Conditions of Contract, Part-] (SCC) -
Specifications.

Form of Bid and Appendices to Bid.

(7



IB8

iB.9

9.1

9.2

9.3

C.
IB. 10

10.1

Bill of Quantities (Appendix-D to Bid).
Form of Bid Security,
Form of Contract Agreement.

Forms of Performance Security, Mobilization Advance Guarantee, Integrity Pact and
Indenture bond for seeured advanee,
Drawings.

The bidders are expected to examinc carefully the contents of all the above
documents. Failure to comply with the requirements of bid submission will be at the
bidder's own risk. Pursuant to Clause IB.26, bids which are not substantially
responsive to the requirements of the BD will be rejected.

Clarification of Bidding Documents (SSP RULE 23(D)y:

Any interested bidder requiring any clarification(s) in respect of the bidding
documents may notify the procuring agency in writing at the procuring agency’s
address indicated in the Invitation for Bids/NIT. Procuring agency will respond to any
request for clarification provided they are received at least five calendar days prior to
the date of opening of bid.

Provided that any clarification in response to query by any bidder; shall be
communicated to all parties who have obtained bidding documents.

Addendum/Modification of Bidding Documents:

At any time prior to the deadline for submission of bids, the procuring agency may,
for any reason, whether at his own initiative or in response to a clarification requested
by a interested bidder, modify the bidding documents by issuing addendum.

Any addendum thus issued shall be part of the bidding documents pursuant to sub-
clause IB 7.1 hereof and shall be communicated in writing to all bidders. Intcrested
bidders shall acknowledge receipt of each addendum in writing to the procuring
-agency. -

To afford bidders reasonable time in which to take an addendum into account in
preparing their bids, the procuring agency may extend the deadline for submission of
bids in accordance with IB.20

PREPARATION OF BIDS
Language of Bid

The bid and all correspondence and documents related to the bid exchanged by a
bidder and the procuring agency shall be in the language stipulated in the bidding data
and Special Conditions of the Contract. Supporting documents and printed literature
furnished by the bidders may be in any other language provided the same are
accompatied by an accurate translation of the relevant parts in the bid language, in
which case, for purposes of evaluation of the bid, the translation in bid language shall
prevail.

*
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1B.11 Documents Accompanying the Bid
11.1  Each bidder shall;

{a) submit a written authorization on the letterhead of the bidding firm, authorizing the
signatory of the bid to act for and on behalf of the bidder;

(b) update the information indicated and listed in the bidding data and previously
submitted with the application for prequalification, and continue to meet the
minimum criteria set out in the prequalification documents, which as a minimum,
would include the following

(i) Evidence of access to financial resources along with average -annual construction
turnover;

(ii) Financial predictions for the current year and the following two years, including the
effect of known commitments; -

(ii)  Work commitments since prequalification;
(iv)  Current litigation information; and
(v)  Availability of critical equipment.

112 Bids submitted by a joint venture of two (2) or more firms shall comply with the
following requirements:

- (a) ong of the joint venture partners shall be nominated as being in charge; and
this authorization shall be evidenced by submitting a power of attdrney signed by
legally authorized signatories of all the joint venture partners;

(b)  the bid, and in case of a successful bid, the Form of Contract Agreement shall be
signed by the authorized partner so as to be legally binding on all partnérs;

(¢)  the partner-in-charge shall always be duly authorized to deal with the procuring
agency regarding all matters related with and/or incidental to the execution of works
as per the terms and Conditions of Contract and in this regard to incur any and all
liabilities, receive instructions, give binding undertakings and receive payments on
behalf of the joint venture;

) all partners of the joint venture shall at all times and under all circumstances be liable
jointly and severally for the execution of the contract in accordance with the contract
terms and a statement to this effect shall be included in the authorization mentioned
under Sub-Para (a) above as well as in the Form of Bid and in the Form of Contract
Agreement (in case of a successful bid);

9 .
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113

a copy of the agreement entered into by the joint venture partners shall be submitted
with the bid stating the conditions under which it will function, its period of duration,
the persons authorized 1o represent and obligate it and which persons will be directly
responsible for due performance of the contract and can give valid receipts on behalf
of the joint venture, the proportionate participation of the several firms forming the

joint venture, and any other information necessary to permit a full appraisal of its

funvtioning, No amendments / modifications whatsoever in the joimt venture
agreement shall be agreed to between the joint venture partners without prior written
consent of the procuring agency;

submission of an alternative Letter of Intent to execute a Joint Venture Agreement
shall be mandatory.

Bidders shall also submit proposals of work methods and schedule, in sufficient detail
to demonstrate the adequacy of the bidders™ proposals to medt the technical
specifications and the completion time referred to sub- clause IB 1.2 hereof,

IB.12 Bid Prices

121

12.2

12.3

12,4

-

Unless stated otherwise in the bidding documents, the contract shall be for the whole
of the works as described in IB 1.1 hereof, based on the unit rates or prices submitted
by the bidder or percentage quoted above or below on the rates of Composite
Schedule of Rates (CSR), as the case may be.

The bidders shall fill in rates and prices for all items of the works described in the Bill
of Quantities. Items against which no rate or price is entered by a bidder will not be
paid for by the procuring agency when executed and shall be deemed to be covered
by rates and prices for other items in the Bill of Quantities. In case of Composite
Schedule of Rates, if the bidder fails to mention the percentage above or below, it
shall be deemed to be at par with the rates of Composite Schedule of Rates.

The bid price submitted by the contractor shall include all rates and prices including
the taxes. All duties, taxes and other levies payable by the contractor under the
contract, or for any other cause during the currency of the execution of the work or
otherwise specified in the contract as on the date seven days prior to the deadline for
submission of bids.

Additional / reduced duties, taxes and levies due to subsequent additions or changes
in legislation shall be reimbursed / deducted as per Sub-Clause 13.7 of the General
Conditions of Contract Part-I.

The rates and prices quoted by the bidders are subject to adjustment during the
performance of the contract in accordance with the provisions of Clausc 13.70f GCC.
The bidders shall furnish the prescribed information for the price adjustment formulae
in Appendix-C to Bid, and shall submit with their bids such other supporting
information as required under the said Clause. Adjustment in prices quoted by bidders
shall be allowed as per Sub-Para 4(ii) of Section C of Instructions to bidders and
bidding data.

(10)



[B.13 Currencies of Bid and Payment

13.1

© 32

The unit rates and the prices shall be quoted by the bidder entirely tn Pak rupees. A
bidder expecting to incur cxpenditures in other currencies for inputd to the works
supplied from outside the procuring agency’s country (referred to as the “Foreign
Currency Requirements™) shall indicate the same in Appendix-B to Bid. The
proportion of the bid price (excluding Provisional Sums) needed by him for the
payment of such Foreign Currency Requirements either

(i) entirely in the currency of the bidder’s home country or,

(i) at the bidder’s option, entirely in Pak rupecs provided always that a bidder
expecting to incur expenditures in a CUITENCy or currencies other than those stated in
(1) and (ii) above for a portion of the fore; gn currency requirements, and wishing to be
paid accordingly, shall indicate the respective portions in the bid,

The rates of exchange to be used by the bidder for currenticy conversion shall be the
selling rates published and authorized by the State Bank of Pakistan prevailing on the
date, 07 (seven) days prior to the deadline for submission of bids. For the purpose of
payments, the exchange rates used in bid preparation shall apply for the duration of
the contract.

1B.14 Bid Validity

14.1

14.2

Bids shall remain valid for the period stipulated in the bidding data from the date of
opening of bid specified in clause IB.23.

In exceptional circumstances, prior to expiry of the original, the procuring agency
tnay request the bidders to extend the period of validity for a specified additional
period, which shall not be for more than one third of the original period of bid
validity. The request and the responses thereto, shall be made in writing. A bidder
may refuse the request without the forfeiture of the bid security. In case, a bidder
agreed to the request, shall not be required or permitted to modify the bid, but will be
required to extend the validity of the bid security for the period of the extension, and
in compliance with Clause IB.15 in all respects.

IB.15 Bid Security

1.1

15.2

-

Each bidder shall furnish, as part of the bid, a bid security in the amount stipulated in

the bidding data in Pak Rupees or an equivalent amount in a freely convertible
currency.

The bid security shall be at the option of the bidder, in the form of deposit at call, Pay
order or a bank guarantee issued by a Scheduled Bank in Pakistan or from a foreign
bank duly counter guaranteed by a Scheduled Bank in Pakistan in favour of the
procuring agency, which should commensurate with the bid validity period. The bank

guarantee for bid security shalt be acceptable in the manner as provided at Annexure
BS-1

(11)



15.3
154
155

15.6
(a)
(b)

(c)

(ty
(ii)

IB.16

16.1

Any bid not accompanied by an acceptable bid security shall be rejected by the
procuring agency as non-responsive.

Bid scourity shall be released to the unsuceessful bidders once the contract has been
signed with the successful bidder or the validity period has expired,

The bid security of the successful bidder shall be returned when the bidder has
furnished the required Performance Security and signed the Contract Agreement.

The bid security may be forfeited:
if the bidder withdraws.his bid except as provided in sub- clayse IB 22.1;

if the bidder does not accept the correction of his bid price pursuant to sub-clause IB
27.2 hereof: or

In the case of successful bidder, if he fails within the specified time limit to:

furnish the required Performance Security; or
sign the Contract Agreement.

Alternate Proposals/Bids

Each bidder shall submit only one bid either by himself, or as a member of a
joint venture, untii and unless they have been requested or permitted for
alternative bid, then he has to purchase separate bidding documents and alternate
bid shall be treated as separate bid.

IB.17 Pre-Bid Meeting

17.1

17.2

17.3

17.4

Procuring agency may, on his own motion or at the request of any bidder, hold a pre-
bid mesting to clarify issues and to answer any questions on matters related to the
bidding documents. The date, time and venue of pre-bid meeting, if convened, shall
be communicated to all bidders. Al bidders or their authorized representatives shall
be invited to attend such a pre-bid meeting at their own expense. ‘

The bidders are requested to submit questions, if any, in writing so as to reach the
Procuring agency not later than seven (7) days before the proposed pre-bid meeting.

Minutes of the pre-bid meeting, including the text of the questions raised and the
replies given, will be transmitted without delay to all bidders. Any modification of the
bidding documents listed in sub- clause IB 7.1 hereof, which may become necessary
as a result of the pre-bid meeting shall be made by the procuring agency exclusively
through the issue of an Addendum pursuant to Clause IB.9 and not through the
minutes of the pre-bid meeting.

Absence at the pre-bid meeting will not be a cause for disqualification of a bidder.

(12)



IB.18 Format and Signing of Bid

18.1

18.2
18.3

18.4

18.7

13.8

D.
13.19

19

(a)
(b)

19.2
(a)
(b

Bidders are particularly direvted that the amount entered oh the Form of Bid shall be
for performing the contract strietly in accordance with the bidding documents.

All appendices to bid are to be properly completed and signed.

Alteration is not to be made neither in the form of bid nor in the Appendices thereto
excepl in filling up the blanks as directed. If any such alterations be made of if these
instructions be not fully complied with, the bid may be rejected.

procuring agency specified in the bidding data. The original as well as copies of the
document shall be clearly marked as “ORIGINAL” and »COPY™, as the case may be.
If there is any discrepancy between original and copy (ics) then the original shall
prevail.

case of copies, Photostats are also acceptable) and shall be signed by a person(s) duly
authorized to sign on behalf of the bidder pursuant to sub- clause IB H.1(a) hereof.
All pages of the bid shall be initialed and stamped by the person(s) signing the bid,

The bid shall contain no alterations, omissions or additions, except to comply with
instructions issued by the procuring agency, or as are necessary to cotrect errors made
by the bidder. Such corrections shall be initialed by the person(s) signing the bid.
Bidders shall indicate in the space provided in the Form of Bid their full and proper
postal addresses at which notices may be legally served on them and to which all
correspondence in connection with their bids and the contract is to be sent,

Bidders should retain a copy of the bidding documents as their file copy.

SUBMISSION OF BIDS

Sealing and Marking of Bids

Each bidder shall submit his bid as under:

ORIGINAL and 02 COPIES of the bid shall be separately sealed and put in separate
envelopes and marked as such.

The envelopes containing the ORIGINAL and COPIES shall be put+in one sealed
envelope and addressed as given in sub — clause IB 19.2 hereof.

The inner and outer envelopes shall:

be addressed to the procuring agency at the address provided in the bidding data;

bear the name and identification number of the contract as defined in the bidding
data; and

(13)
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19.3

19.4

provide a warning not to open before the time and date for bid opening, as spocified
in the bidding data.

In addition 10 the identification required in sub- clause IB 192 hereof, the inner
envelope shall indicate the name and postal address of the bidder to enable the bid to
be returned unopened in cage it is declared “|ate” pursuant to Clause IB.21

If the outer envelope is not sealed and marked as above, the procuring agency will
assume no responsibility for the ntisplacement or premature opening of the Bid.

IB.20 Deadline for Submission of Bids

20.1

(b)

20.2

(a) Bids must be recejved by the procuring agency at the address specified not later
than the time and date stipulated in the bidding data, or mention in NIT

Bids with charges payable will not be accepted, nor will arrangements be undertaken
to collect the bids from any delivery point other than that specified above. Bidders
shall bear all expenses incurred in the preparation and delivery of bids. No claims
shall be entertained for refund of such expenses,

IB.21 Late Bids

(a)

(b)

any bid received by the procuring agency after the deadline for submission of bids
prescribed in to clause IB 20 shall be returned unopened to such bidder,

delays in the mail, person in transit, or delivery of a bid tv (he Wrong office shall not
be accepted as an excuse for failure to deliver a bid at the proper place and time. [t
shall be the bidder’s responsibility to submit the bid in time.

1B.22 Modification, Substitution and Withdrawal of Bids

22.]

22.2

22.3

22.4

Any bidder may modify, substitute or withdraw his bid after bid submission provided
that the modification, substitution or written notice of withdrawal is received by the
procuring agency prior to the deadline for submission of bids.

The modification, substitution, or notice for withdrawal of any bid shall be prepared,
sealed, marked and delivered in accordance with the provisions of Clauge IB.19 with
the outer and inner envelopes  additionally marked “MODIFICATION”,
“SUBSTITUTION” or “WITHDRAWAL” as appropriate.

No bid may be modified by a bidder after the deadline for submission of Bids except
in accordance with to sub - clauses IB 22.1 and IB 27.2.

Withdrawal of a bid during the interval between the deadlines for submission of bids
and the expiration of the period of bid validity specified in the Form of Bid may result
in forfeiture of the bid securily in pursuance to clause IB 15 .

(14)
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BID OPENING AND EVALUATION.

115.23 Bid Opening

231

23.3

23.4

Procuring agency will open the bide, including withdrawals, eubstitution and
modifications made pursuant to Clause 1B.22, in the presence of Procurement
Committee and bidders™ representatives who choose to attend, at the time, date and
location stipulated in the bidding data/NIT. The bidders or their representatives who
are in attendance shall sign an attendance sheet,

Envclopes marked “MODIFICATION”, “SUBSTITUTION” or “WITHDRAWAL”
shall be opened and read out first. Bids for which an acceptable notice of withdrawal
has been submitted pursuant to clause IB.22 shall not be opened.

Procuring agency shall read aloud the name of the bidder, total bid price and price of
any Alternate Proposal(s), if any, discounts, bid modifications, substitution and
withdrawals, the presence or absence of bid security, and such other details as the
procuring agency may consider appropriate, and total amount of each bid, and of any
alternative bids if they have been requested or permitted, shall be read aloud and
recorded when opened.

Procuring Agency shall prepare minutes of the bid opening, including the information
disclosed to those present in accordance with the sub-clause IB.23.3. =

I13.24 Process to be Confidential. (SPP Rule 53)

241

Information relating to the examination, clarification, evaluation and comparison of
btd and recommendations for the award of a contract shall not be disclosed to bidders
or any other person not officially concerned with such process before the
announcement of bid evaluation report in accordance with the requirements of Rule
45, which states that Procuring agencies shall announce the results of bid evaluation
in the form of a report giving reasons for acceptance or rejection of bids. The report
shall be hoisted on website of authority and that of procuring agency if it website
exists and intimated to all bidders at least seven (7) days prior to the award of contract
The announcement to all bidders will include table(s) comprising read out prices,
discounted prices, price adjustments made, final evaluated prices and
recommendations against all the bids evaluated. Any effort by a bidder to influence
the procuring agency’s processing of bids or award decisions may result in the
rejection of such bidder’s bid. Whereas, any bidder feeling aggrieved, may lodge a
written complaint as per Rule 31; however mere fact of lodging a complaint shall not
warrant suspension of the procurement process.

IB.25 Clarification of Bid (SPP Rule 43)

25.1

To assist in the examination, evaluation and comparison of bids, the procuring agency
may, at its discretion, ask any bidder for clarification of the bid, including
breakdowns of unit rates. The request for clarification and the response shall be in
writing but no change in the price or substance of the bid shall be sought, offered or
permitted except as required to confirm the correction of arithmetic errors discovered
by the procuring agency in the evaluation of the bids in accordance with clause IB 28.

(15)



IB.20 Examination of Bids and Determination of Responsiveness

26.1

26.2

263

26.4

(D
(ii)
(iii)
(iv)
v)
(vi)

(vii)

. (viii)

(ix)

(a)

Prior to the detailed evaluation of bids, the procuring agency will determine whether
the bidder fulfills all codal requirements of cligibility criteria given in the tender
notice such as registration with tax authorities, registration with PEC (where
applicable), and any other vondition mentioned in the NIT and bidding document. If
the bidder does not fulfill any of these conditions, it shall not be cvaluated further.
Once found to be fulfilling the eligibility criteria, as mentioned in sub- clause 26.1,
the bids of eligible bidders will be evaluated for tachnical responsiveness as per
specification and criteria given in the bidding documents.

A bid will be considered technically responsive if it (i) has been properly signed:; (ii)
is accompanied by the required bid security; and (iii) conforms to all the terms,
conditions and specifications of the bidding documents, without material deviation or
reservation. A material deviation or reservation is one {iy which affect in any
substantial way the scope, quality or performance of the works; (#) which limits
in any substantial way, inconsistent with the bidding documents, the procuring
agencys rights or the bidder's obligations under the contract; or (i)
adoption/rectification whereof would affect unfairly the competitive position of other
bidders presenting substantially responsive bids.

If a bid has major deviations to the commercial requirements and technical
specifications will be considered technically non responsive. As a general rule, major
deviations are those that if accepted, would not fulfill the purposes for which the bid

is requested, or would prevent a fair comparison or affect the ranking of the bids that
are compliant with the bidding documents.

{(A). Major (material} Deviations include:-

has been not properly signed;

is not accompanied by the bid security of required amount and manner;
stipulating price adjustment when fixed price bids were called for;
failing to respond to specifications;

failing to comply with Mile-stones/Critical dates provided in Bidding Documents;

sub-contracting contrary to the Conditions of Contract specified in Bidding
Documents;

-

refusing to bear important responsibilities and liabilities allocated in the Bidding
Documents, such as performance guarantees and insurance coverage;

taking exception to critical provisions such as applicable law, taxes and duties and
dispute resolution procedures;

a material deviation or reservation is one :

which affect in any substantial way the scope, quality or performance of the
works;

(16)
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adoption/rectification whereof would affect unfairly the competitive position of other
bidders presenting substantially responsive bids.

Minor Deviations
Bids that offer deviations acceptable to the Procuring Agency and which can be
assigned a monetary value may be considered substantially responsive at lcast as to
the issuc of fairness. This value would however be added as an adjustment for
evaluation purposes only during the detailed evaluation process, -

If a bid is not substantially responsive, it will be rejected by the procuring agency,
and may not subsequently be made responsive by correction or withdrawal of the
non-conforming deviation or reservation.

113.27 Correction of Errors before Financial Evaluation

27.1

(1)

(h)

272

Bids determined to be substantially responsive will be checked by the procuring
agency for any arithmetic errors. Errors will be corrected by the procuring agency as
follows:

where there is a discrepancy between the amounts in figures and in words, the amount
in words will govern; and

where there is a discrepancy between the unit rate and the line item total resulting
from multiplying the unit rate by the quantity, the unit rate as quoted will govern,
unless in the opinion of the procuring agency there is an obviously gross
misplacement of the decimal point in the unit rate, in which case the line item total as
quoted will govern and the unit rate will be corrected.

The amount stated in the Form of Bid will be adjusted by the procuring agency in
accordance with the above procedure for the correction of errors and with the
concurrence of the bidders. The amount thus corrected shall be considered as binding
upon the bidder. If the bidder dees not accept the corrected bid price, his bid will be
rejected, and the bid security shall be forfeited in accordance with sub- clause IB
15.6(b) hereof.

" 13.28 Financial Evaluation and Comparison of Bids .

28.1

28.2

(@)
(b)
(c)

The procuring agency will evaluate and compare only the Bids determined to be
substantially responsive in accordance with clause IB 26.

In evaluating the Bids, the procuring agency will determine for each bid the evaluated
bid price by adjusting the bid price as follows:

making any correction for errors pursuant to clause IB 27;
excluding provisional sums (if any), for contingencies in the Summary Bill of

Quantities, but including competitively priced Day work; and
making an appropriate adjustment for any other acceptable variation or deviation.

(I7)



28.3

28.4

28.5

(iii)

(iv)

™)

The estimated effect of the price adjustment provisions of the conditions of contract,

applied over the period of execution of the contract, shall not be taken into account in
bid evaluation,

{f the bid of the successful bidder is seriously unbalanced in relation to the procuring
agency’s estimate of the cost of work to be performed under the contract, the
procuring agency may require the bidder to produce detailed price analyses for any or
all items of the Bill of Quantities to demonstrate the internal consistency of those
prices with the construction methods and schedule proposed. After evaluation of the
price analyses, the procuring agency may require that the amount of the P&formance
Security set forth in clause IB.32 be increased at the expense of the successful bidder
to a level sufficient to protect the procuring agency against financial loss in the event
of default of the successful bidder under the contract.

Bidders may be excluded if involved in “Corrupt and Fraudulent Practices” meais
either one or any combination of the practices given below SPP Rule2(q);

“Coercive Practice” means any impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to influence the
actions of a party to achieve a wrongful gain or to cause a wrongful loss to another
party; )

“Collusive Practice” means any arrangement between two or more parties to the
procurement process or contract execution, designed to achieve with or without the
knowledge of the procuring agency to establish prices at artificial, noncompetitive
levels for any wrongful gain,

“Corrupt Practice” means the offering, giving, receiving or soliciting, directly or
indirectly, of anything of value to influence the acts of another party for wrongful
gain;

“Fraudulent Practice” means any act or omission, including a misrepresentation,
that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligation;

“Obstructive Practice” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in a procurement process, or
affect the execution of a contract or deliberately destroying, falsifying, altering or
concealing of evidence material to the investigation or making false statements before
investigators in order to materially impede an investigation into allegations of a
corrupt, fraudulent, coercive or collusive practice; or threatening, harassing or
intimidating any party to prevent it from disclosing its knowledge of matters relevant
to the investigation or from pursuing the investigation, or acts intended to materially
impede the exercise of inspection and audit rights provided for under the Rules.

(18)
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28.6

F.

Evaluation Report (SPP Rule 45)

After the completion of evaluation process, as described in clauses IB 77 and IR 18,
the procuring agency shall announce the results of bid evaluation in the form of report
giving reasons for acceptance and rejection of bid. The report shall be hoisted on
website of the SPPR authority and intimated to all bidders at least seven (7) days
prior 10 the award of contract.

AWARD OF CONTRACT

13.29 Award (SPP Rule 49)

29.1

29.2

Subject to clauses IB 30 and IB 34 and provision of the rule: The procuring agency
shall award the contract to the bidder whose bid has been determined to be
substantially responsive to the bidding documents, and who has offered the lowest
evaluated bid, but not necessarily the lowest submitted price, within the original or
extended period of bid validity. Provided that such bidder has been determined to be
eligible in accordance with the provisions of clause IB 03 and qualify pursuant to sub-
clause IB 29.2.

Procuring agency, at any stage of the bid evaluation, having credible reasons for or
having prima facie evidence of any deficiency(ies) in contractor’s capacities, may
require the contractor to provide information concerning their professional, technical,
financial, legal or managerial competence whether already pre-qualified or not for the
said project.

Provided, that such qualification shall only be laid down after recording rcasons
thereof, in writing. They shall form part of the records of that bid evaluation report.

IB.30 Procuring Agency’s Right to reject all Bids or Annul/Cancellation the Bidding

Process (SPP Rule 25)

Notwithstanding clause IB 29 and provision of the rule: (1) A procuring agency
reserves may cancel the bidding process at any time prior to the acceptance of a bid or
proposal; (2) The procuring agency shall incur no liability towards bidders solely by
virtue of its invoking sub —rule (1); (3) Intimation of the cancellation of bidding
process shall be given promptly to all bidders and bid security shall be returned along
with such intimation; (4) The procuring agency shall, upon request by any of the
bidders, communicate to such bidder, grounds for cancellation of the bidding process,
but is not required to justify such grounds.

(19)
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312

313

- 314

31.5

(1)
(2
(3)
31.6

(a)

(b)

Notification/Publication of the Award of Contract (SPP Rule 25).

Prior to expiry of the period of bid validity, including extension, prescribed by the
procuring agency, the procuring agency shall notify the successful bidder in writing
(“Letter of Acceptance™) that his bid has been accepted. This letter shall mention the
sum which the procuring agency will pay to the contractor in consideration of the
execution and completion of the works by the contractor ag preseribed by the contract
(hercinafter and in the conditions of contract called the “Contract Price™).

No negotiation with the bidder having evaluated as lowest responsive or any other

bidder shall be permitted, however, procuring agency may hold meetings to clarify
any item in the bid evaluation report.

The notification of award and its acceptance by the bidder will constitute the

formation of the contract, binding the procuring agency and the bidder till signing of
the formal Contract Agreement.

Upon fumishing by the successful bidder of a Performance Security and signing of
the contract, the procuring agency will promptly notify the name of the successful
bidder to all bidders and return their bid securities accordingly.

Within seven days of the award of contract, procuring agency shall publish on the
website of the Authority and on its own website, if such a website exists, the results
of the bidding process, identify the bid through procurement identifying numbers, and
the following information:

Evaluation Report;
Form of Contract and letter of Award;
Bill of Quantities or Schedule of Requirement.

Debriefing (SPP Rule 51).

A bidder may ask the procuring agency for reasons for non-acceptance of his bid and
may request for a debriefing meeting and procuring agency shall give him the reasons
for such non-acceptance, either in writing or by holding a debriefing meeting with
such a bidder.

The requesting bidder shall bear all the costs of attending such a debriefing,

IB.32 Performance Security (SPP Rule 39)

321

32.2

The successful bidder shall furnish to the procuring agency a Performance Security in
the form of pay order or demand draft or bank guarantee, and the amdunt stipulated in
the bidding data and the Conditions of Contract within a period of 28 days after the
receipt of Letter of Acceptance.

Failure of the successful bidder to comply with the requitements of Sub-clause
IB.32.1 or clauses IB 33 or IB 35 shall constitute sufficient grounds for the annulment
of the award and forfeiture of the bid security.

(20)



IB.33 Signing of Contract Agreement (SPP Rule 39)

33.1  Within 14 days from the date of furnishing of acceptable Performance Security under

. the Conditions of Contract, the procuring agency will send the successful bidder the

Contract Agreement in the form provided in the bidding documents, incorporating all
agreements between the parties.

332 The formal Agreement between the procuring agency and the successful bidder shall
be executed within 14 days of the receipt of the Contract Agreement by the successful
bidder from the procuring agency.

233 A procurement contract shall come into force when the procuring agency requires
signs contract, the date on which the signatures of both the procuring agency and the
successful bidder are affixed to the written contract. Such affixing of signatures shall
take place within the time prescribed in the bidding documents.

Provided that the procuring agency may reduce the maximum time limit for signing
of contract, as and when required, and shall be mentioned in the bidding documents,

334 Stamp Duty.

Lhe formal Agreement between the Procuring Agency and the successful bidder shall
be duly stamped at rate of ----% of bid price (updated from time to time) stated in
Letter of Acceptance

x

IB.34 General Performance of the Bidders

Procuring agency may in case of consistent poor performance of the contractor and
his failure to remedy the underperforming contract may take such action as may be
deemed appropriate under the circumstances of the case including the rescinding the
contract and/or black listing of such contractor and debarring him from participation
in future bidding process.

IB.35 Integrity Pact (SPP Rule 89)
The bidder shall sign and stamp the Integrity Pact provided at Appendix-L to the
bidding documents for all Provincial/Local Government procurement contracts

exceeding Rupees ten million. Failure to provide such Integrity Pact shall make the
bidder non-responsive.

2D



[B.36 Instructions not Part of Contract

Bids shall be prepared and submitted in aceordanc

provided to assist bidders in preparing their bids,

e with these Instructions which are
or the Contract Documenits.

and do not constifute part of the bid

IB.37 Arbitration (SPP Rule 34

ce of Sindh at the discretion of procuring
agency.

(22)
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NOTES ON BIDDING DATA i

This Section is intended to assist the procuring agency in providing the specific information
in relation to corresponding clauses in Instructions to Bidders and should be prepared to gujs
each individual contrac. )

The procuring agency should provide in the hidding data information and requirements

specific to the circumstances of the procuring agency, the processing of the bid, the
" applicable rules regarding bid price and currency, and the bid evaluation criterig that will
app y to the bids. In preparing this section, the following aspects should be checked:

(1) Information that specifies and complements the provisions of section; Instruction to
Bidders must be incorporated.

(2) Amendments and/or supplements, if any, to the provisions of Instructions to Bidders,
" hecessitated by the circumstances of each individual contract, can be introduced only
in this section since Instructions to Bidders will remain unchanged.

(24)



Contact/Bidding Data

nstructions to Bidders
lause Reference

1.1 Name and address of the procuring agency: Irrigation Department,
Government of Sindh, through
Executive  Engineer Kotri
Barrage Division at Jamshoro
Phone No.

1.2 Name of the Project and Summary of the works:

Name of Project: Rehabilitation of Pontoon, Allied
Motor Boats And Accessories
Bulk Head Gates, Gates and
Gearing, Mechanical System
Kotri Barrage Head Works .

Suntmary of work;- )

Rehabilitation of Pontoon Bulk Head Gates and Bulk Head Gates and Allied
Motorboat (Tug Boat, Ghazi Boat, Marvi Boat), and its Accessories of Kotri.Barrage Head
Works. The Kotri Barrage is a vital installation of Pakistan and depends on Civil and
Mechanical structurcs and there is no doubt in the important of Barrage and its allied
structures. In case of any kind of failure it is very much necessary that an arrangement for the
removing the fault or repair to the damages should be available on emergent basis as well as
ths Pontoon, Bulk Head Gates where the Mechanical system like cranes, Hydraulic power
pack, generators are already installed at Pontoon, Bulk Head Gates and all related
Mechanical accessories and components should be ready and operational to face any

emergency situation at Kotri Barrage..

2. Name of the Borrower/Source of Government of Sindh
Financing/Funding Agency/F unding Source: NONADP 5 )
Jor the year 2014-15
2.1 Amount and Type of Financing/ Rs. 152,00 Million
Scheme Cost and Allocated Funds, Rs. 005.0 Million allocated for

Year 2014-15

(25)



81

10.1

11.1

Time limit for clarification: Not later than § working
days prior to last date of
submission

Bid language: English

() Prequalification Information to be updated (where applicable):

-

(i) Evidence of access to Jinancial resources, (ii)latest statys of JSinancial resources

comriitment for two years (including the current Yyear), (iii) works awarded during the
- interim period,(jv) availability of essential critical equipment, and(v} information about

litigation presenily

13.1  Bidders to quote entirely in Pak. rupees

14.1  Period of Bid Validity: 90 days

15,1 Amount of Bid Security:
The amount of Bid Security in Pakistan Rupees shall not be less tha;l 5% of the Bid
Price in the form of Pay Order in the name of the procuring agency or an
unconditional Bank Guarantee from any scheduled Bank of Pakistan. -

17.1 Venue, time, and date of the pre-Bid meeting:
As indicated in the Notice Inviting Tenders

18.4  Number of copies of the bid to be completed and returned:
The bidder has to complete and submit one original and two copies

19.2  (a) Procuring Agency's address for the purpose of bid submission:
Office of the Engineer Engineer Kotri Barrage Right Bank Barrage Colony Jamshoro.

(b}  Name and Identification Number of the Contract: Rehabilitation of Pontoon, Allied

Motor Boats And Accessories
Bulk Head Gates, Gates and
Gearing, Mechanical System
Kotri Barrage Head Works .
One (01) Number

(26)



20.1  (a) Deadline for submission of bids:

(b) Venue, titme, and date of bid opening;

32.1  Standard form and amount
of Performance Security acceptable
to the procuring agency:

323 Stamp duty

(27)

Time 14 hours and Date 27-05-2015

Time 15 hours and Date 27-05-2015
Office of the Enginger Enginear Kotri
Barrage Right Bank Barrage Colony
Jamshoro

The performance sectirity shall

be in the form of unconditional Bank
Guarantee from a schedule Bank of
Pakistan as per standard form provided
for an amount of 2% of the Contract
Price.

0.3% will be paid by successful bidder
as stamp duty



FORM OF BID

Bid Reference No.  Rehabilitation of Pontoon, Allied Motor Boats And Accessories

To;

Bulk Head Gates, Gates and Gearing, Mechanical System Kotri
Barrage Head Works .

The Superintending Engineer.
Baghar circle

Left Bank Barrage colony
Hyderabad

Having examined the bidding documents including Instructions to Bidders, Bidding
Data, and Conditions of Contract,'Speciﬁcations, Drawings and Bill of Quantities and
Addenda Nos. for the execution of the above-named work,
we/l, the undersigned, offer to execute and complete the work and remedy any
defects therein in conformity with the Conditions of Contract, Specifications,
Drawings, Bill of Quantities and Addenda for the sum of Rs.
(Rupees

_ ) or such
other sum as may be ascertained in accordance with the said conditions.

We/l understand that all the Appendices attached hereto form part of this bid.

As security for due performance of the undertakings and obligations of this bid, we/l
submit herewith a bid security in the amount of Rupees

(Rs. —) drawn in your favour or made payable to procuring
agency and valid for a period of days beginning from the date, bid is
opened.

We/l undertake, if our bid is accepted, to commence the works and to complete the

whole of the works comprised in the contract within the time stated in Appendix-A to
Bid.

We/l agree to abide by this bid for the period of days from the date fixed for
opening the same and it shall remain binding upon us and may be accepted at any
time before the expiration of that period.

Unless and until a formal Agreement is prepared and executed, this bid, together with
your written acceptance thereof, shall constitute a binding contract between us.

We do hereby declare that the bid is made without any collusion, comparison of
figures or arrangerent with any other bidder for the works.

-

We understand that you are not bound to accept the lowest or any bid you may
receive,
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Appendix-A to Bid

SPECIAL STIPULATIONS
Clanse
Couditions of Contract

1. | Engineer representing Consulting Firm | 3.1 [{pt 50 2% of the contract price
hired by the procuring agency to issuc state
| variation in case of emergency. in the Letter of Acceptance.
2. | Amount of Performance Security 4.2 | 2% of Contract Price stated in the
Letter of Acceptances
3. | Time for Furnishing Programme 8.3 Wltﬁm_ 42 days from the date
] ___|_ofreceipt of Letter of Acceptance.
4. Minimum amount of Third  Party | 18.3 | Rs. 600,000/ per occurrence with
Insurance number of occurrences unlimited.
5. | Time for Commencement 8.1 | Within 13 days from the “date
of receipt of Engineers Notice to
Commence, this shall be issued
within fourteen (14) days after
signing of Contract Agreement.
0. | Time for Completion (works & sections) | 8.2 | 365 days
&
| 10.2 ‘
Y. | Amount - of Liquidity Damages/Delay | 8.7 | 0.05% of Contract Price equal to
Damages/Penalties Rs. damages per day for
each day of delay in completion
of the works subject to a
maximum of 10% of Contract
Price stated in the Leticr ol
| Acceptance
8 | Defects Liability Period 1LY | 365 days from the effective
- date of Taking Over Certificate.
9. | Percentage of Retention Mone 142 | Upto 10 % " of ~ the amount
8 Y of Interim/Running Payment
| Certificate. '
10. 1 Limit of Retention Money 142 | Upto 5% ~of ~Contract Price
stated in the
] Letter of Acg:eptance.
Ii. | Minimum amount of Interim/Running | 142 | Rs.0.300 Million
| _| Payment Certificates .
12. | Time of Payment from delivery of [ 14.7 | Within 30 days
Engineer’s Interim/Running Payment
| ___] Certificate to the procuring agency.
13 | Mobilization Advance, 142 | Upto "10% ~of ~ Contract Price
stated in the
L Letter of Acceptance.

€2y



BB-1
Appendix-B to Bid

FOREIGN CURRENCY REQUIREMENTS

The bidder may indicate herein below hig requirements of forcign currency (if
any), with reference to various inputs to

Foreign Currency Requirement as percen bid price excluding Prdvisional
Sums %
Table of Exchange Rates

Unit of Currency uivalent in Pak. Rupees

Australian Dollar
Euro

Japanese Yen
U.K. Pound

U.S. Dollars

] L
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BC-1
Appendix-C to Bid

PRICE ADJUSTMENT UNDER CLAUSE 13.8
OF CONDITIONS OF CONTRACT

A. Weightages or coefficients are used for price adjustment.

The source of indices and the weightages or coefficients for use in the adjustment
formula under Clause 13.8 shall be as follows:

»

Cost Description Weight ages Applicable index
| Fles
1, 2 3 4
(1) Fixed Portion 0.350
(1) Local Labor Government o f Pakistan (GoP)
a) Skilled 0.15 Federal Bureau of Statistics (FBS)
b} Unskilled 0.25 Monthly Statistical Bulletin,
(ili) | Cement— in bags - N “ «
{iv) Reinforcing Steel - « . «
(v. High Speed Diesel (HSD) 0.25 “ “ «
(vi) | Bricks - « “ “
(vii) | Bitumn - “ " E
{viD)
—{ Tota] 1.000
Notes:

D Indices for “(ii)” to “(vii)” are taken from the Government of Pakistan Federal Bureau
of Statistics, Monthly Statistical Bulletin, The base cost indices or prices shall be
those applying 15 days prior to the latest day for submission of bids, Current indices
or prices shall be those applying 28 days prior to the last day of the billing period.

2) Any fluctuation in the indices or prices of materials other than those given above shall

not be subject to adjustment of the Congtract Price.
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E. When Escalation is allowed on the Materials only .
Price adjustment on following items shal] allowed;

[ Cost Element mm Applicable Index
1 2] Y

_(i_) Cement in Bags Government of

Pakistan
(GOP)Fedgral
Bureau of Statistics
(FBS) Monthly
Statistical Builetin

e E13

Reinforcing steel
i Bricks

o Bitumer I T
(v} Wood (Composite
T

otal five items.

I

i
|

(34)



Appendix-D to Biqd

BILL OF QUANTITIES

The Bill of Quantities shal] pe read in eonjunction with the Conditions of Contract,
Specifications and Drawings.

case of ICB/NCB respectively, shall be included in the rates and prices and the total
bid price submitted by the bidder.

A rate or price shall be entered against each item in the priced Bill=of Quantities,
whether quantities are stated or not, The cost of items against which the contractor
will have failed to enter a rate or price shal] be deemed to be covered by other rates
and prices entered in the Bill of Quantities and shai not be paid Separately.

The whole cost of complying with the provisions of the Contract sha]| pe included in
the items provided in the priced BjJ] of Quantities, ang where no items are provided,

the cost shal] be deemed to be distributed among the rates and prices entered for the
related items of the works.



BILL OF QUANTITIES (SAMPLE)

- k. Work Items. (Road /PHE Work)*

1. The Bill of Quantities containg the following Bills and lems:

BD. No-1
BD. No-2
B ). Np-3

Bl). No-4

BD. No-5

BD). No-6

BI. No-7

PONTOON.
BULK HEAD GATES
REMOVING SILT FROM SLIP WAY.,

SLIP WAY GENERATOR & POWER PACK.
TUG BOAT.

GHAZI MOTOR BOAT
MARVI MOTOR BOAT.

Day work Schedule
Summary Bill of Quantities

BD-

Appendix-D to Bid

2. Bidders shall price the Bjj of Quantities in Pakistani Rupees only.
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BD No. 1
Appendix-D to Bid

REHABILITATION OF PONTOON BULK HEAD GATES OF KOTRI BARRAGE
HEAD WORKS JAMSHORO.
PONTOON.
B _'—l\———NT
Rate Amount
5.No Description Unit | Quantity | Rupees | Rupees in
) in in Rupees
Figure words
1. Sand blasting (SS1-Sa 2 %) standard P.Sq.Mt | 635.28
| _ r Sq.Metrs
2. Application of inter seal primer paint P.Sq.Mt | 63528
coating 100 microns. r Sq.Metrs -
EN Application of interzone epoxy paint P.Sq.Mt | 635.28
- coating 200 microns, r Sq.Metrs
4. Application of inter zone epoxy paint P.Sq.Mt | 635.28
- finished coating 200 microns. r Sq.Metrs
5. Supplying 12 volts batteries (195 Amp) | Each 2 Nos.
for both generators installed @ pontoon
alongwith terminal and wire leads.
6. Repair and maintenance of generators P.Job 2 Jobs
installed @ pontoon i/c supplying and
fitting air filters, oil filters and diesel
_ | filters.
(7.7 Supplying & fixing silencer of P.Job 2 Jobs ]
| ___ ] generator,
8. Supplying mobil oil super quality for P.Liter | 400 Liters
| ___ _| both generators.
9. Supplying diesel for both generators i/c | P.Liter | 1000
| __ | cartage @ site. Liters .
10. Repair and maintenance of Hydraulic P.Job I Job
power pack installed @ pontoon i/c
supplying and fitting air filter, oil filter
breather, return line fi tter and hydraulic
| _ | seals etc.
RIS Repair and service of spate ump. | P.Job 3 Nos.
12, Supplying 4” dia suction hose pipes (20 | P.R%t 680 Rft
Rft length x 50 Nos.) alongwith heavy
L _ | duty clamps and accessories.
13, Supplying canopy for Pontoon including | P.Sfi 1200 Sft T
cutting, sewing etc complete,
14. | Supplying cotton waste. PRe [I00Kg | .1
5. Supplying cotton rags. PK TO—O‘PZ&___\‘________—-____—_&-
l6, Supplying high specd temperature P.Kg Wokg [~ 1

rease.

] Supplying rust cleaner W.D 40.

P.Tin

(37)

100 Tins |
200 Liters

———

- ___| Supplying mobil oif super quality. P.Liter
19, Supplying Diesel. P.Liter | 200 Liters ‘ 1

Contd. ..



20,

_— ]

ol

Service and maintenance of Air

oil lubrication.

compressor unit installed at pontoon i/c

P.Job 1 Jab . [

1. Repair & Maintenance of 5 Ton Anchor | P.Jgb 4 Jobs T
Winch and 3 Ton Mooring Winch i/c
supplying & fixing of galvanized steel
| wire rope. i N L
20 supplying and fitting Hydranlic seals PJob 3 Jobs - ]
and lubrication in all respect i/c Repair
and maintenance of NCK Marine effer
| cranes
2-. Supplying hydraulic oil for crancs i/ P.Liter | 500 Liters
service of oil filters and service and
|___ | maintenance of all the handle valves, .
24, Repair & maintenance of MYV Valve, Unit Quantity _
25 | Supplying Sodium light alongwith PJob |4 Jobs
.| chowk e.t.c complete.
1 26 | Supplying LE.D Light 100 Watts Each 100 Nos, .
27 Supplying P.V.C Wire {copper) full Each 50 Nos.
| gauge S0mm 4 core,
28 Supplying PVC Wire {Copper) 7/064 P. Rft 300 Rit
| i 2core.
P. Rft 1200 Rft

BD. No 1Total Rs,




BD No. 2
Aerndix-D to Bid

( 38)

BULK HEAD GATES
4 [h'__‘—-————
Rate
o Amount
A.No Description Unit Quantity Rupees Rupees in
in in Rupees
| ] Figure | words
1 Sand blasting (S51-5a2 Y} standard. P.5q.Mtr 1359.0
l 5q.Metrs
2. Application of interseal primer paint coating | P.Sq.Mtr 1399.0
. 100 microns. 59.Metrs
3. Application of interzone epoxy paint coating | P.5g.Mtr 1399.0
| 200 microns, 5q.Metrs
4. Application of interzone epoxy paint P.5q.Mtr 1399.0
| finished coating 200 microns. 5. Metrs
3. Repair and maintenance of Hydraulic P.Job 3 Jobs .
cylinders, valves and Pipes of B.H Gates i/c
| replacement of defective parts,
6. Supplying and fixing rubber seal (size 4"x2” | Each 3. Jobs
thick and wide 7” and length A.P.S}i.c Nut,
bolts and washer ifc cutting and fitting etc
| complete (A.P.S).
7. Supplying and fixing all defective parts and P.Job 2 Nos Jobs
i/c Repair & Maintenance fover hauling
L hydraulic jacks and equipments,
8 Engaging special trained/skilled labour for P.Day 750 Man
Gperation and laying of Pontoon B.H Gates Days
in the river on trial basis. (During season
|| from 15" October 2013 to 15™ May 2014). _ ] )
| BD. No 2 Total Rs.




REMOVING SILT FROM SLIP WAY.

Appendix-I) to Bid

Description

Quantity

Amouni
in

Rupees

Engaging hydraulic excavator for silt
clearance from the bed of lay down area of
slip way. {1 No. hydraulic excavator x 11
Hours/day x 10 days) = 180 hours.

110 Hours

Engaging hydraulic dumper truck for shifting
of silt from the bed of slip way. {4 Nos,
Dumper Trucks x 11 hours/days x 10 days) =

540 hours

440 Hours

BD. No 3 Total Rs.




A7l

LT

TUG BOAT.,
———
S.No Description Unit
1] Supplying 12 volts battery of 710 Amp Each
| {S.AE) alongwith terminals and wire lead.
2. Supplying & fixing Galvanized steel wire #.Job
rope i/c Repair and Mmaintenance of Tug
Anchor hydraulic winch {3 Ton) (7 Ton
__| Brake Hold})
3 Repair and maintenance of stern gair i/c P.Job
| supply of gear oil etc.
4, Repair of Hydraulic steering control system | PJob

ifc supplying and fixing new hydraulic seals

_ [ and parts (A.P.S),
Repair of universal follow up unit.

7] Repair of bilge PUmMp mechanical pump.

Supplying & fixing Ring Piston set i/c repair

& maintenance of engine

Supplying and fixing diesel filter (imported

APS)
9. 1 Supplying and fixing oil filter {imparted

1APS).

11 Supplying of safety apparatus i e fire
exhaust, first aid kit, life jackets and working
helmets.

12, Supplying diesel i/c cartage @ site,
13. | Supplying mobil il (super quality) i/c

| cartage @ site.

14, Suppiying hydraulic ojf i/c cartage @ site.

P.Job

Each

Each

P.Kg
P.Set

P.Liter
P.Liter

P.Liter
]

(44)

2000 Liters
3000 Liters

— |
1000 Liters

BD No. 5
Appendix-D to Bid

Rate
Amount

Quantity | Rupees Rupees in

m in Rupees

F‘igure words

4 Nos.
1job ]
2 Jobs T
1Job T

2 Nos.
— ]
2 Nos.
—_— ——
1000 Kg .
4 Set T T

BD. No 5 Tota) Rs.




L)

L1

BDN

0.6
Appendix-D to Bid

GHAZI MOTOR BOAT

_ AL VIITUVR BUAT
N N T e ]
Amount
8.No Description Unit | Quantity | Rupees | Rupecs in
in in Rupees
) Fignre words
1 Supplying & fixing Ring, Piston etc i/c Fyll P.lob 1lob
- repair and maintenance of engine
_2_-_____ Repair of switch board and selves system. P.Job tlob
13 Full repair of steering system, Plob 1iob
4, Full repair of gear box i/¢ supply of gear oil. | Piob 1lJob
5. Supplying 12 volt battery with termina. P.Job 2 Nos.
6. Supplying mobil oil {super quality) ifc P.Liter 200 Liters
[ _.__ _| cartage @ site.
7. Supplying diesel i/c cartage. P.Liter 500 Liters .
7 BD. No 6 Total Rs. |
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L1

MARVI MOTOR BOAT.

BD No. 7

Appeadix-D to Bid

Rate
Amount
S.N¢ Description Unit Quantity | Rupees | Rupees in
in in Rupees
Figure words
1. Supplying & fixing parts (A.P.S) i/c Full 2 Jobs P.Job
repair and maintenance of engines,
2. Repair of switchboard and selves system. 1Job P.iob
3 Supplying & fixing parts & gearoil, sealsifc | 1Jobs P.Job
Full repair of gear box
Supplying 12-volt battery. 2 Nos. Each
_| Supplying mobil oil super quality, 200 Liters | P.Liter .
Supplying diesel i/c cartage @ site, 500 Liters | P.Liter

BD. No 7 Total Rs.




BD No. 8
Appendix-D to Bid

GOATES & GEARING MECHANICAL SYSTEM OF KOTRI BARRAGE HEAD WORKS
ALES & GEARING MECHANICAL. \RRAGE HEAD WORKS

LT

L]

LT

. JAMSHORO.
Rate Amount
S.N¢ Description Unit Quantity Rllipees Rupees in
Fig:: re in-words Rupees
1. Supplying & manufacturing Gear {dia Saémm, Each 1 No.
thickness 130mm) {A.P.5) (1 No each gate )
_E____— Supplying & manufacturing Gear (dra 525mm, Each 1 No,
N thickness 70mm) {A.p.5) (1 No each gate )
3. Suppiying & manufacturing Gear {dia 475mm, Each 1 No.
thickness 77mmj} {A.P.S) (1 No each gate}
4, Supplying & manufacturing Gear (dia 175 mm) Each 1 No.
{A.P.S) {1 No each gate}
5. Supplying & manufacturing Gear {dia 232 mm, Each 3 Nos.
thickness 255mmy} (A.P.S) (3 Nos each gate )
6. Supplying & manufacturing Gear {dia 112 mm} Each 1 No.
) {A.P.5) {1 No each gate) N
7. Supplying & manufacturing Gear {dia S50mm) Each 1 No.
{A.P.S) (2 No each gate)
8. Supplying & manufacturing Gear (dia 120mm, Each 1 No.
thickness 32mm) {A.P.5) {1 No each) _
9, Supplying & manufacturing Gear {dia 90mm, Each 1 No.
thickness 30mm} {(A.P.S){1 No each Eate)
10. 1 Supplying & manufacturing Gear shaft with hrass Each 3 Nos.
bush and keys {dia 100 mm length 4340 mm)
’ (3 Nos. each gate )
E. 1 Supplying Galvanized steel wire rope S4mm dia P.Rft 280,498
with both ends terminating in a carbon steel Rft
open conical socket filied with split cotter pin
(length 42.748 meters) A.P.S5)
2 Nos. in each gate{ 42.748 meters)in each roll.
12. Supplying Galvanized steel wire rope for roller Each 12 Nos.
train {14mm dia, length 7.906 meters) A.P.5}
13.‘ '?upplymg 5.5 Nuts & boits off sizes with washer Each 300 Nos.
(A.P.S) for shaft coupling and for Heisting cover
14. Supplying & manufacturing S.S Rollers {Self Each 900 Nos.
*lubricated) for barrage gate {dia 145mm,
length 172.1mm) (A.P.S) .
15, Supplying & manufacturing Downstream Guide Each 40 Nos.
Roller C.F along with bracket » Nuts & bolts etc
complete.(A.p.5)
4 16. Supplying & manufacturing Roller Train assembly | Fach 2 Nos.
along with 24 rollers fitted complete in each
assembly with internal sleeves, rolier spindles,
washers, nuts and split pins all mounted in 3 pan
of side frame complete with guide clips and stay
bolts ifc cost iron rope puliey spindle etc
complete consisting 24 Roliers.




%.No,

Description

Unit

Quantity

17.

Supplying and fixing Barrage gate side rubber
seal, both side of gates %” thick and 23 Rfi in
each slde of gate and 46 Rft for one gate )
including Steel Covering Plate, Nuts, Bolts &
Washers i/c labour charges for cutting, fitting etc
complete.(A.P.S ). [for 22 Nos. Gates 1.

P.Rft

1012 Rft

18.

Supplying & fixing Barrage gate bottam rubber
seal,1/2” thick and 60 Rft of each gate,
including Steel covering plate and Nuts, Bolts &
Washers i/c labour charges for cutting, fitting etc
complete.(A.P.S ). for 22 Nos. Gates ).

P.Rft

1320 Rft

G. ABSTRACT

Bill No

Description

Amount in Rs,

BD. No-1

-

PONTOON.

BD. No-2

BULK HEAD GATES

BD, No -3

REMOVING SILT FROM SLIP WAY.

BD. No-4

SLIP WAY GENERATOR & POWER PACK,

BD. No-5

TUG BOAT.

BD. No-6

GHAZI MOTOR BOAT

BD. No-7

MARVI MOTOR BOAT.

BD. No-3

GATES & GEARING MECHANICAL SYSTEM OF
KOTRI BARRAGE HEAD WORKS JAMSHORO.

G. Total in Rupees




Appendix-D to Bid

BILL OF QUANTITIES
C. Day work Schedule

-

General

shall enter basic rates for day work items in the Schedules, which rates shal] apply to any
quantity of day work ordered by the Engineer. Nominal quantities have been indicated
against each item of day work, and the extended total for day work shall be carried
forward to the bid price.

Day work Labour

2. In calculating payments due to the contractor for the execution of day work, the actual time
of classes of labour directly doing the day work ordered by the Engineer and for which
they are competent to perform will be measured excluding meal breaks and rest periods.

. The time of gangers (charge hands) actually doing work with the gang will also be
measured but not the time of foreman or other supervisory personnel. ‘

3. The contractor shall be entitled to payment in respect of the total time that labour is
employed on day work, calculated at the basic rates entered by him in the Schedule of day
work Rates for labour together with an additional percentage, payment on basic rates
representing the contractor’s profit. overheads, ete,, as described below:

a) the basic rates for labour shall cover all direct costs to the contractor, including (but
not limited to) the amount of wages paid to such labour, transportation time,
overtime, subsistence allowances and any sums paid to or on behalf of such labour
for social benefits in accordance with Pakistan law. The basic rates will be
payable in local currency only; and

b} the additional percentage payment to be quoted by the bidder and applied to
costs incurred under (a) above shall be deemed to cover the contractor's profit,
overheads, superintendence, liabilities and insurances and allowances to
labour timekeeping and clerical and office work; the use of consumable stores,
water, lighting and power; the use and repair of staging"s, s'caffolding,
workshops  and stores, portable power tools, manual plant and tools;
supervision by the contractor’s statf, foremen and other supervisory personnel; and
charges incidental to the foregoing,

(44)



-

SCHEDULE OF DAYWORK RATES

Appendix-D to Bid

i Labour
Item Deseription Unit Nominal Rate (Rs) Rate (Rs) Extended
No, Quantity In Figure in Words Amount
: (Rs))
1 2 3 4 5 6 7
D101 | Ganger Hr 500 ]
D102 | Labourer Hr 5,000
"| D105 [ Brick fayer Hr 500
D104 | Mason Hr 500
D105 | Carpenter Hr 500
D106 | Steel work Erector Hr 500
------ efc-—-—- Hr 500 .
D113 | Driver for vehicle up to 19 Hr 1,000
tons
D114 { Operator for excavator, Hr 500 -
dragline, shoval or ¢crane
D115 | Operator for tractor, Hr 500
{tracked) with dozer blade or
- ripper
D122 | Sub Total
Allow 35% percent of subtotal for Contractor's overhead, profit, etc, in accordance with
Paragraph 3(b) of Day work Schedule
Total for Day work: Labour :
(Carried forward to Day work Summary)
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Appendix-D to Bid

Day work Material

4. The contractor shall be entitled to payment in respect of materials used for day work
(except for materials for which the cost is included in the percentage addition to labour costs
as detailed heretofore), at the basic rates entered by him in the Schedule of Day work Rates

for taterials together with an additional percentage payment on the basic rates to cover
overead charges and profit, as follows: :

docus uentation;

b) the additional percentage payment shall be quoted by the bidder and applied to the
equivalent local currency payments made under Sub-Para(a) above; and
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Appendix-D to Bid

il Materials
lten Description Unit Nominal Rate (Rs}) Rate (Rs) Extended
No. Quantity in Figure | in Words } Amount
{Rs.)
1 2 3 4 5 6 7

D201 | Cement, ordinary Portland or M:Ton 200
equivalent in bags

D202 | Mild Steel reinforcing bar up M:Ton 100
o 16mm diameter to BS -
4449 or equivalent

D202 | Fine agdregate for concrete CuM 1,000
as specified in

. Clause

D204 | - ete--mm—

D222 | Gelignite (Noble  Special M:Ton 10
Gelatine 60 % or equivalent}
including caps, fuse, wire

. and requisite accessories

D223 Sub Total )
Allow 35% percent of subtotai for Contractor's overhead. profit. ete, in accordance with
Paragraph 4(bj of Day work Schedule
Total for Day work: Materials *
(Carried forward to Day work Summary)
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Appendix-D to Bid

DAYWORK
Summary (Day Work)
Amounts (Rs.)
(i} Total for day work:  Labouyr
(i) Total for day work: Materials

(iii) Total for day work: Constructional Plant

Total for day work
(Carried forwarded to Summary Bill of Quantities)
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Appendix-E to Bid

PROPOSED CONSTRUCTION SCHEDULE

Pursuant to Sub-Clause 8.2 of the General Conditions of Contract, the works shall be completed on
or before the date stated in Appendix-A to Bid. The bidder shall provide as Appendix-E to Bid, the
i i . PERT or any other to be specified herein) showing the

Description Time for Completion

I} Whole works Upto June 2017

-
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Appeadix-F to Bid

METHOD OF PERFORMING THE WORK

- The sidder is required to submit a narrative outlining the method of performing the work. The
narraiive should indicate in detail and include but not be limited to:

I

Organization Chart indicating head office and field office personnel involved in thanagement
and supervision, engineering, equipment maintenance and purchasing,

Mobilization in Pakistan, the type of facilities including personnel accommodation, office

accommodation, provision for maintenance and for storage, communications, security and
other setvices to be used.

The method of executing the works, the procedures for installation of equipment and
machinery and transportation of equipment and materials to the s
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.Appendix-G to Bid

LIST OF MAJOR EQUIPMENT - RELATED ITEMS

him to carry out the works. The information shall include make, type, capacity, and
anticipated period of utilization for all equipment which shall be in sufficient detail to
d:monstrate fully that the equipment will meet ail requirements of the Specifications. ]

(3T)



LIST OF MAJOR EQUIPMENT

Appendix-G to Bid

-

[ Ovmed Description of Unit [ Capacity | Gondition Presant Date of Period of |
Purchased (Make, Model, HP Rating Location or Delivery at Work on
| orlsased | _Year) | _ Source Site Project
1 2 3 4 5 6 - 7
a. Cwned
b. To be
Purcrased
¢c.To be Y

arrang ed on
Lease
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Appendix-H to Bid

CONSTRUCTION CAMP AND HOUSING FACILITIES

The Contractor in accordance with Clause 6 of the Conditions of Contract shall
provide description of his construction camp®s facilities and staff housing requirements.

The contractor shall be responsible for pumps, electrical power, water and electrical

distribution systems, and sewerage system including all fittings, pipes and other items
necessary for servicing the contractor's construction camp.

The bidder shall list or explain his plans for providing these facilities for the service
of the contract as follows:

1. Site Preparation (clearing, land preparation, etc.).
Provision of Services.
- a) Power (expected power load, etc.).
b) Water (required amount and system proposed).
c) Sanitation (sewage disposal system, etc.).

3. Construction of Facilities
a) Contractors Office. Workshop and Work Areas (areas required and proposed
layout, type of construction of buildings, etc.).
b) Warehouses and Storage Areas (area required, type of construction and
layout),
c) Housing and Staff Facilities (Plans for housing for proposed staff, layout, type
of construction, etc.),

4, Construction Equipment Assembly and Preparation (detailed plans for carrying out
this activity).
5. Other Items Proposed (Security services, etc.).
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Appendix-| to Bid
LIST OF SUBCONTRACTORS

I/We intend to subcontract the following parts of the work to subcontractors. In my/our
opin on, the subcontractors named hereunder are reliable and competent to perform that
part of the work for which each is listed ’

Enclysed are documentation outlining experience of subcontractors, the curriculum vitae
and axperience of their key personnel who will be assigned to the contract, equipment to be

suprlied by them, size, location and type of contracts carried out in the past. -
Part of Works ' Subcontractor
(Give Details) (With Complete Address)
1 2

54



Appendix-J to Bid
ESTIMATED PROGRESS PAYMENTS

Bidder’s estimate of the value of work which would be executed by him during each of the
pariods stated below, based on his Programme of the works and the Rates in the Bill of
Guantities, expressed in Pakistani Rupees:

-

Quarter/ Amounts
Year/ Period (in thousands)
1 2 "

1** Quarter
2" Quarter
3" Quarter
4™ Quarter
5" Quarter
6™ Quarter
[ 7" Quarter
8" Quarter .

Bid Price
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Appendix-K to Bid

ORGANIZATION GHART
FOR THE
SUPERVISORY STAFF AND LABOUR

(36)



Appendix-L to Bid

(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC; PAVARLE BY
CONTRACTORS.

Contract No, Dated
Contract Value:
Contract Title:

....................................... [name of Contractor] hereby declares that it has not obtained or
induced the procurement of any contract, right, interest, privilege or other obligation or benefit
from Government of Sindh (GoS) or any administrative subdivision or agency thereof or any
other entity owned or controlled by it (GoS) through any corrupt business practice,

Without limiting the generality of the foregoing, [name of Contractor] represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not
given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder"s fee or kickback, whether described as consultation fee
or otherwise, with the object of obtaining or inducing the procurement of a contract, right,
interest, privilege or other obligation or benefit in whatsoever form from, from Procuring
Agency (PA) except that which has been expressly declared pursuant hereto.

[name of Contractor] accepts full responsibility and strict liability that it has made and will make
full disclosure of all agreements and arrangements with all persons in respect of or related to the
transaction with PA and has not taken any action or will not take any action to circumvent the
above declaration, representation or warranty. -

[name of Contractor] accepts full responsibility and strict liability for making any false
declaration, not making futl disclosure, misrepresenting facts or taking any action likely to defeat
the purpose of this declaration, representation and warranty, It agrees that any contract, right,
interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without
prejudice to any other rights and remedies available to PA under any law, contract or other
instrument, be voidable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, [name of

Supplier/Contractor/Consultant] agrees to indemnify PA for any loss or damage incurred by it on

account of its corrupt business practices and further pay compensation to PA in an amount

equivalent to ten time the sum of any commission, gratification, bribe, finder"s fee or kickback

given by {name of Contractor) as aforesaid for the purpose of obtaining or inducing the

procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever _
form from PA.

[ Procuring Agency] [Contractor]
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FORMS

BID SECURITY
PERFORMANCE SECURITY
CONTRACT AGREEMENT

MOBILIZATION ADVANCE GUARANTEE
INDENTURE BOND FOR SECURED ADVANCE

(38)



* BS-1
BID SECURITY
(Bank Guarantee)

Szeurity Executed on _ -

(Date)

Name of Surety (Bank) with Address:

(Scheduled Bank in Pakistan)
Name of Principal (Bidder) with Address

Penal Sum of Security Rupees. (Rs. )
Bid Reference No.

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the bid and at
« the request of the said Principal (Bidder) we, the Surety above named, are held and firmly
bound unto |
(hereinafter called the ‘Procuring Agency') in the sum stated above for the payment of which
sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents,
THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Bidder has
submitted the accompanying bid dated for Bid No. for (Particulars
of Bid) to the said Procuring Agency; and
WHEREAS, the Procuring Agency has required as a condition for considering said bid that
the bidder furnishes a bid security in the above said sum from a Scheduled Bank in Pakistan
or from a foreign bank duly counter-guaranteed by a Scheduled Bank in Pakistan, to the
procuring agency, conditioned as under:
(1 that the bid security shall remain in force up to and including the date 28 days after
the deadline for validity of bids as stated in the Instructions to bidders or as it may be
ex:ended by the procuring agency, notice of which extension(s) to the Surety is hereby
wzived;
(2 that the bid security of unsuccessful bidders will be returned by the procuring agency
after expiry of its validity or upon signing of the Contract Agreement; and
(3) that in the event of failure of the successful bidder to execute the proposed Contract
Agreement for such work and furnish the required Performance Security, the entire said sum
be paid immediately to the said procuring agency pursuant to Clause 15.6 of the Instruction
to bidders for the successful bidder's failure to perform.
NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on
the prescribed form presented to him for signature enter into a formal Contract with the said
prceuring agency in accordance with his bid as accepted and furnish within twenty eight (28)
days of his being requested to do so, a Performance Security with good and sufficient surety,
as may be required, upon the form prescribed by the said procuring agency for the faithful
performance and proper fulfilment of the said Contract or in the event of non-withdrawal of
the said bid within the time specified for its validity then this obli gation shall be void and of
no >ffect, but otherwise to remain in full force and effect.
PROVIDED THAT the Surety shall forthwith pay the procuring agency, the said sum upon
, first written demand of the procuring agency (without cavil or argument) and without
req 1iring the procuring agency to prove or to show grounds or reasons for such demand,

(59)



notic 2 of which shall be sent by the procuring agency by registered post duly addressed to the
Surely at its address given above.

PROVIDED ALSO THAT the procuring agency shall be the sole and final judge for
deciding whether the Principal (Bidder) has duly performed his obligations to sign the
Contract Agreement and to furnish the requisite Performance Security within the time stated
above, or has defaulted in tulfilling said requirements and the Surety shall pdy without
objec'ion the said sum upon demand from the procuring agency forthwith and without any
reference 1o the Principal (Bidder) or any other person.

IN WITNESS WHEREOF, the above bounden Surety has executed the instrument under its
seal cn the date indicated above, the name and seal of the Surety being hereto affixed and

these presents duly signed by its undersigned representative pursuant to authority of its
governing body,

SURETY (Bank)
WITNESS:

Signature
1,

Name
Title

Corporate Secretary (Seal)
Corporate Guarantor (Seal)

Name, Title & Address .
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FORM OF PERFORMANCE SECURITY
(Bank Guarantce)

Guarantee No,
Executed on
Expiry date

[ -etter by the Guarantor to the Procuring Agency]

Name of Guarantor (Bank) with address:

(Scheduled Bank in Pakistan)
Name of Principal (Contractor) with address:

P2nal Sum of Security (express in words and figures)

Latter of Acceptance No. Dated

. KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the bidding
documents and above said Letter of Acceptance (hereinafter called the Deocuments) and at the
request of the said Principal we, the Guarantor above named, are held and firmly bound unto
the (hereinafter called the
procuring agency) in the penal sum of the amount stated above for the payment of which sum
wll and truly to be made to the said procuring agency, we bind ourselves, our heirs,
executors, administrators and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has
accepted the procuring agency's above said Letter of Acceptance for

(Name of Contract) for the

(Name of Project).

- NOW THEREFORE, if the Principal (Contractor) shall well and truly perform and fulfill all
the undertakings, covenants, terms and conditions of the said Documents during the original
ter ns of the said Documents and any extensions thereof that may be granted by the procuring
agency, with or without notice to the Guarantor, which notice is, hereby, waived and shall
als> well and truly perform and fulfill all the undertakings, covenants terms and conditions of
the Contract and of any and all modifications of satd Documents that may heréafter be made,
notice of which modifications to the Guarantor being hereby waived, then, this obligation to
be void; otherwise to remain in full force and virtue till all requirements of Clause 49,
De’ects Liability, of Conditions of Contract are fulfilled.

Ouy total liability under this Guarantee is limited to the sum stated above and it is a conditjon
of any liability attaching to us under this Guarantee that the claim for payment in writing
shall be received by us within the validity period of this Guarantee, failing which we shall be
discharged of our liability, if any, under this Guarantee.
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We, (the Guarantor), waiving all objections and
defenses under the Contract, do hereby irrevocably and independently guarantee to pay to the
proctring agency without delay upon the procuring agency's first written demand without

(66)

cavil or arguments and without requiring the procuring agency to prove or to show grounds
or reasons for such demand any sum or sums up to the amount stated above, against the
procuring agency's written declaration that the Principal has refused or failed to perform the
obligations under the Contract which payment will be effected by the Guarantor to Procuring
Agency"s designated Bank & Account Number.

PROVIDED ALSO THAT the procuring agency shall be the sole and final judge for
decid ng whether the Principal (Contractor) has duly performed his obligations under the
Contract or has defaulted in fulfilling said obligations and the Guarantor shall pay without
objection any sum or sums up to the amount stated above upon first written demand from the
procuring agency forthwith and without any reference to the Principal or any other person.

IN W TNESS WHEREOF, the above-bounden Guarantor has executed this Instrument under
its seal on the date indicated above, the name and corporate seal of the Guarantor being
heretc affixed and these presents duly signed by its undersigned representative, pursuant to
authority of its governing body. '

-

Guarantor (Bank)

Witness:
1. Signature
Name
Corporate Secretary (Seal)
Title
2. .

Name, Title & Address  Corporate Guarantor (Seal)
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CA-1
FORM OF CONTRACT AGREEMENT

THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”™) made on the
day  of {month) 20 between

(hereafter called the “Procuring Agency”) of the one part and

(hereafter called the “Contractor”) of the other

part.

WHEREAS the Procuring Agency is desirous that certain works, viz

should be executed by the Contractor and has accepted a bid by the Contractor for the
exzcution and completion of such works and the remedying of any defects therein.

NOW this Agreement witnesseth-- as follows:

I In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents after incorporating addenda, if any,” except those parts

relating to Instructions to bidders shall be deemed to form and be read and construed as part
of this Agreement, viz:

(a)  The Contract Agreement; -
(b) The Letter of Acceptance;

{c) The complcted Form of Bid;

(d}  Special Stipulations (Appendix-A to Bid);

(e) The Special Conditions of Contract — Part II;

43 The General Conditions — Part I;

(8  The priced Bill of Quantities (Appendix-D to Bid);
(h)  The completed Appendices to Bid (B, C, E to L);
(i) The Drawings;

() The Specifications.

k) (any other)

3. In consideration of the payments to be made by the procuring agency to the
Contractor as hereinafter mentioned, the Contractor hereby covenants with the procuring
agency to execute and complete the works and remedy defects therein in conformity and in
all respects with the provisions of the contract. )

4. Procuring agency hereby covenants to pay the contractor, in consideration of the
execution and completion of the works as per provisions of the contract, the contract Price or
such other sum as may become payable under the provisions of the contract at the times and
in the manner prescribed by the contract.
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IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed on
the day, month and year first before written in accordance with their respective laws.

Signature of the Contactor Signature of Procuring Agency

(Seal; (Seal) N

Signe, Sealed and Delivered in the presence of:

Witness: Witness:

(Name, Title and Address)  (Name, Title and Address)
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#

MG-1
MOBILIZATION ADVANCE GUARANTEE -

Bank Guarantee No. Date

VWHEREAS (hereinafter called the ﬁoc_u_ring Agency') has entered into a
Contract for

(articulars of Contract) with (bereinafter called the "Contractor").
AND WHEREAS, the Procuring Agency has agreed to advance to the Contractor, at the
Contractor's request, an amount of Rupees (Rs )

which amount shall be advanced to the Contractor as per provisions of the Contract.

AND WHEREAS, the Procuring Agency has asked the Contractor to furnish Guarantee to
secure the mobilization advance for the performance of his obligations under the said
Contract,

AND WHEREAS,

(Scheduled Bank in Pakistan)
(hereinafter called the “Guarantor”) at the request of the Contractor and in consideration of

- th: procuring agency agreeing to make the above advance to the Contractor, has agreed to

furnish the said Guarantee.

NOW, THEREFORE, the Guarantor hereby guarantees that the Contractor shall use the
advance for the purpose of above mentioned Contract and if he fails and commits default in
fu filment of any of his obligations for which the advance payment is made, the Guarantor

shill be liable to the procuring agency for payment not exceeding the aforementioned amount.

Nuotice in writing of any default, of which the procuring agency shall be the sole and final
Judge, on the part of the Contractor, shall be given by the procuring agency to the Guarantor,
and on such first written demand, payment shall be made by the Guarantor of all sums then
duc under this Guarantee without any reference to the Contractor and without any gbjection.
This Guarantee shall remain in force until the advance is fully adjusted against payIuens
from the Interim Payment Certificates of the Contractor or until

whichever is earlier.

(Date)
The Guarantor's liability under this Guarantee shall not in any case exceed the sum of Rupees
(Rs

* This Guarantee shall remain valid up to the aforesaid date and shall be null and void after the

afo-esaid date or earlier if the advance made to the Contractor is fully adjusted against
payments from Interim Payment Certificates of the Contractor provided that the Guarantor
agrees that the aforesaid period of validity shall be deemed to be extended if on the above
mentioned date the advance payment is not fully adjusted.

GUARANTOR
1. Signature
2. Name
3. Title

WITNESS

1.

Corporate Secretary (Seal)
2.
(Mame Title & Address) Corporate Guarantor {Seal)
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INDENTURE FOR SECURED ADVANCES

(For u1se in cases in which is contract is for finished work and the conhtractor has entered into
an agreement for the execution of a certain specified quantity of work in a given time).

This NDENTURE madethe ....................... dayof ...
s 20000 BETWEEN (hereinafter called “the Contractor” which
expression shall where the context so admits or implied be deemed to include his heirs,
executors, administrators and assigns) of the one part and THE GOVERNOR OF SINDH
(hereinafter called "the Government" of the other part).

WHEREAS by an agreement, dated (hereinafter called the said agreement, the contractor
has agreed to perform the under-mentioned works (hereinafter referred to as the said
work):- (Here enter (the description of the works).1

AND WHEREAS the contractor has applied to the

e e for an advance to himof Rupees .o

(RS, i ) on the security of materials absolutely belonging to him and brought by
him to the site of the said works the subject of the said agreement for use in the construction
of suzh of the said works as he has undertaken to execute at rates fixed for the finished
work (inclusive of the cost of materials and labour and other charge) AND WHEREAS the
Gove'nment has agreed to advance to the Contractor the sum of Rupees, (Rs.
......................... ) on the security of materials the quantities and other particulars of which
are detailed in Part Il of Running Account Bill (B). the said works signed by the contractor
Fin R Form.i7. A

On ...........eccoeee........ and on such covenants and conditions as are hereinafter
contaned and the Government has reserved to itself the option of marking any further
advar ce or advances on the security of other materials brought by the Contractor to the site

. of the said works.

NOW THIS INDENTURE WTTNESSETH that in pursuance of the said agreement and in
consideration of the sum of Rupees.........................._

(Rs........................) on or before the execution of these presents paid to the Coantractor
by the Government (the receipt whereof the Contractor doth hereby acknowledge) and of
such further advances (if any) as may be made to him as aforesaid (ali of which advances
are hareinafter collectively referred to as the said amount) the Contractor doth hereby
assign unto the Government the said materials by way of security for the said amount

And dsth hereby covenant and agree with the Government and declare ay follow :-

(1) That the said sum of Rupees. e s e .. RS
veeei o, ) 80 advanced by the Government to the Contractor as aforesaid
and alt or any further sum or sums which may be advanced as aforesaid shall be
employed by the contractor in or towards expending the execution of the said works
and for no other purpose whatsoever,

(2) That the materials detailed in the said Running Account Bill (B) which have been
offered to and accepted by (he Government as security for the said amount are
absolutely by the Contractors own property free from encumbrances of any kind and
the Contractor will not make any application for or receive a further advance on the
security of materials which are not absolutely his own property and free from
encumbrances of any kind and the contractor hereby agrees, at all times, to
indemnify and save harmless the Government against all claims whatsoever to any
materials in respect of which an advance has been made to him as aforesaid.
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That the said materials detailed in the said Running Account Bill {B) and all other
materials on the security of which any further advance or advances may hereafter be
made as aforesaid (hereinafter called the said materials) shall be used by the
Contractor solely in the execution of the said works in accordance with the directions

of the Divisional Officer (hereinafter called the Divisional Officer) and in the terms of
the said agreement.

That the Contractor shall make at his own cost all necessary and adequate
arrangement for the proper watch. safe custody and protection against all risks of the
said material and that until used in construction as aforesaid the said materiais shall
remain at the site of the said works in the Contractor's custody and at his own risk
and on his own responsibility and shall at all times be open to inspection by (he
Divisional Officer or any officer authorized by him. In the event of the said materials
of any part (hereof being stolen, destroyed or damaged or becoming deteriorated in
a greater degree than is due to reasonable use and wear thereof Contractor will
forthwith replace the same with other materials of like qualify or repair and make
good the same as required by the Divisional Officer and the materiais 80 brought to
replace the said materials so repaired and made good shall also be considered as
security for the said amount.

Hurt the said materials shall not on any account be removed from the site of the said
works except with the written permission of the Divisional Officer or an officer
authorized by him in that behalf

That the said amount shall be payable in full when or before the Contractor receives
payment, from the Government of the price payable to him for the said works under
the terms and provisions of the said agreement PROVIDED THAT if any
intermediate payments are made to the contractor on account of work done then on
the occasion of each such payment the Government will be at liberty to make a
recovery from the Contractors Bill for such payment by deducting there from in the
value of the said materials (hen actually used in the construction and in respect of
which recovery has not been made previously the value for this purpose being
determined in respect of each description of material at (he rates at which the
amount of the advances made under these presents were calculated.

at if the Contractor shall at any time make any default in the performance or
observation in any respect of any of the terms and provisions of the said agreement
or of these presents the total amount of the advance or advances that may still be
owing to the Government shall immediately on the happening of such default be
repayable by the Contractor to the Government together with interest thereon at
twelve percent per annum from the date or respective dates of such advance or
advances to the date or repayment and with all costs, charges, damages and
expenses incurred by the Government in or for the recovery thereof or the
enforcement of this security or otherwise by reason of (he default of the Contractor
and any moneys so becoming due and payable shall constitute a debt due from the
Contractor to the Government and the Contractor hereby covenants and agrees with
the Government to repay and the same respectively to it accordingly.

+

That the Contractor hereby charges all the said materials with the repayment to the
Government of the said sum of Rupees ... .o (Rs.
............................................................................................. ) and any further sum or
sums which may be advanced as aforesaid and all costs charges damages and
©xpenses payable under these present PROVIDED ALWAYS and it is hereby agreed
and declared that not, withstanding anything in the said agreement and without
prejudice to the powers contained therein if and whether the covenant for payment
and repayment hereinbefore contained shall become enforceable and the money
owing shall not be paid to accordingly.
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Once there with the Government may at any time thereafter adopt all or any of
following courses as it may deem best;

(a) Seize and utilize the said materials or any part thereof in the completion of the
said works on behalf of the Contractor in accordance with the provisionsg in that
behalf contained in the said agreement debiting the Contractor with the actual cost of
effecting such completion the amount due in respect of advances under these
presents and crediting the Contractor with tha value of work done as he had carried it
out in accordance with the said agreement and at the rates thereby provided. If the
balance is against the Contractor he is to pay the same to the Government oh
demand. .

{b) Remove and sell by public auction the seized materials or any part thereof and
out of the moneys arising from the sale retain all the sums aforesaid repayable to the
Government under these presents and pay over the surplus (if any) to the
Contractor.

(c) Deduct all or any part of the moneys owing out of the security deposit or any sum-
due to the Contractor under the said agreement.

That except as is expressly provided by the presents interest on the said advance
shall not be payable.

That in the event of any conflict between the provisions of these presents and the
said agreement the provisions of these presents shall prevail and in the event of any
dispute or difference arising over the construction or effect of these presents the
seitlement of which has not been hereinbefore expressly provided for the same shall
be referred to the Superintending Engineer/Executive District Officer/Officer one
grade higher to officer signed the agreement Circle whose................ decision shall
be final and the provisions of the Arbitration Act 1940 for the time being in force go
far as they are applicable shall apply to any such reference.

Signed sealed and delivered by:

" In the presence of

1st withess

SEAL

2nd witness
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Notes on the Conditions of Contract
The Conditions of Contract comprise two parts;

(2) Part I General Conditions of Contract
(b) Part II Special Conditions of Contract

Over the years, a number of “model” General Conditions of Contract have evolved. The one
used in these Standard Bidding Documents was prepared by the International Federation of
Consulting Engineers (Federation International des Ingenieurs-Conseils, or FIDIC), and is
ccmmonly known as the FIDIC Conditions of Contract. (The used version is the harmonized
Edition March 2006).

The FIDIC Conditions of Contract have been prepared for an ad measuremenf (unit price or
urit rate) type of contract, and cannot be used without major modifications for other types of
centract, such as lump sum, turnkey, or target cost contracts.

The standard text of the General Conditions of Contract chosen must be retained intact to
fa:ilitate its reading and interpretation by bidders and its review by the procuring agency.
Any amendments and additions to the General Conditions, specific to the contract in hand,
should be introduced in the Particular Conditions of Contract.

The use of standard conditions of contract for all civil works will ensure comprehensiveness
of coverage, better balance of rights or obligations between procuring agency and Contractor,
general acceptability of its provisions, and savings in time and cost for bid preparatton and
revview, leading to more economic prices.

-

Tte FIDIC Conditions of Contract are copyrighted and may not be copied, faxed, or
reproduced. Without taking any responsibility of its being accurate, Pakistan Engineering
Ccuncil with prior consent of FIDIC Secretariat, has reproduced herein the FIDIC General
Cenditions of Contract for reference purpose only which cannot be used by the users for
preparing their bidding documents. The bidding document may include a purchased copy, the
cost of which can be retrieved as part of the selling price of the bidding document.
Al:ernatively, the FIDIC Conditions of Contract can be referred to in the bidding documents,
and the bidders are advised to obtain copies directly from FIDIC.*

* /dd the following text if the bidding documents, as issued, do not include a copy:

“Copies of the FIDIC Conditions of Contract can be obtained from: To request such
permission please contact:

FIDIC CASE POSTALE, CH-1215 Switzerland;
Tel. +41 22 799 49 00;

Fax; +41 22 799 49 (1
E-mail: fidic@fidic.org.
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CONDITIONS OF CONTRACT
. FOR CONSTRUCTION

PART - I: GENERAL CONDITIONS OF CONTRAGCT FOR BUILDING AND
ENGINEERING WORKS DESIGNED BY THE EMPLOYER

Multilateral Development Bank Harmonised Edition March 20~06

General Conditions

This publication is exclusive for use as provided under a Licence Agreement between a
Participating Bank and FIDIC, and, consequently, no part of this publication may be
reproduced, translated, adapted, stored in a retrieval system or communicated, in any form
or by any means, whether mechanical, electronic, magnetic, photocopying, recording or

. otherviise, without prior permission in writing from FIDIC. To request such permission,
piease contact: FIDIC, Case Postale 311, CH-1215 Geneva 15, Switzerland; Tel. +41 22
799 43 00; Fax +41 22 799 49 01; E-mail: fidic@fidic.org. FIDIC is not responsible for the
accuracy or completeness of translations of this publication unless such translation
explicitly indicates otherwise,

FEDERATION INTERNATIONALE DES INGENIEURS-CONSEILS

. INTERNATIONAL FEDERATION OF CONSULTING ENGINEERS Floue
INTERNATIONALE VEREINIGUNG BERATENDER INGENIEURE FEDERACION
INTERNACIONAL DE INGENIEROS CONSULTORES

“Copies: of the FIDIC Conditions of Contract can be obtained from:

FIDIC CASE POSTALE, CH-1215 Switzerland;
Tel:  +41 22 7990 49 00;

Fax: +4122 799 49 01

E-mail: fidic@fidic.org.
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PART il - SPECIAL CONDITIONS OF CONTRACT

1.4 Definitions
1.1.1.4 "Form of Bid" is synoenymous with “Letter of Tender”.
1.1.1.5 "Bid" ie eynonymous with “Tender”.

1.1.1 10 "Bidding” ie synonymous with “contract’. The following paragraph is added:

1.1.1 11"Programme™ means the programme to be submitted by the contractor in
accordance with Sub-Clause 8.3 and any approved revisions thereto.

1.12.2 "Employer” is synonymous with "Procuring Agency”
1.1.2.9 "DB" is synonymous with ‘Committee”.

1.1.3.1 Replace 28 days by 7 days in LCB and 15 days in ICB..

1.1.3.7 “Defects notification Period” is synonymous with “Defects liability Period”.
1,16 inspections and Audit by the Bank
Deleted

3.1 Engineer’'s Duties and Authority.

The following paragraph is added after duties:
Procuing agency shall ensure that the Engineer's Representative/Staff is a professional
engineer as defined in the Pakistan Engineering Council Act 1975 (V of 1976)

4.3  Contractor's Representative

The following text is to be added after last line:
The contractor's authorized representative and his other professional engineers working at
site shall register themselves with the Pakistan Engineering Council.

6.10  Records of Contractor's Personnel and Equipment

The following paragraph is added:

The Contractor shall, upon request by the Engineer at any time in relation to any item (92) of
hired Contractor's Equipment, forthwith notify the Engineer in writing the name and address
of the Owner of the equipment and shall certify that the agreement for the hire thereof
contairs a provision in accordance with the requirements set forth above. The following sub-
Clause 7.9 is added in (GCC):;

7.9 Use of Pakistani Materials and Services

The contractor shall, so far as may be consistent with the contract, make the maximum use
of materials, supplies, plant and equipment indigenous to or produced or fabricated in
Pakistan and services, available in Pakistan provided such materials, supplies, plant,
equipmant and services shall be of required standard.

(71



8.1 Commencement of Works

The last para is deleted and substituted with the following:
The contractor shalt commence the works on site within the period named in Appendix-A to

Bid from the date of receipt by him from the Engineer of a written Notice to Commence.
" Thereafter, the contractor shall proceed with the works with due axpadition and without delay.

83 Programme

The following text is to be added after [Commencement of Works]
T1e programme shall be submitted in the either form of:
a) Bar Chart identifying the critical activities.
b) Critical Path Method (CPM) identifying the critical path/activities.
c) Program Evaluation and Review Techniques (PERT).
(Procuring Agency to select apprapriate che)

8.11 Prolonged Suspension

Replace 84 days by 120 days.

151 Right to Vary

In the last line of Para, after the word “Variation", the word “in writing” is added.
12.3  Variation procedure

In the tenth line, after the words “as soon as practicable” following is added: “and within a
period not exceeding one-eighth of the compietion time”

141 The Contract Price -
Sub-para (d) is deleted.
14.2  Advance Payment

The Text is deleted and replaced with following: Advance Payment/Mobilization Advance
shall be made available to the Contractor by the procuring agency on following conditions:

Mchilization Advance/Advance Payment

(i) Mobilization advance up to 10 % of the Contract Price may be paid by the pracuring
agency to the Contractor on the works costing Rs2.5 million or above on following
conditions:

a. on submission by the Contractor of a mobilization advance guarantee for the full
amount of the advance in the specified form, from a Scheduled Bank / Insurance
Company in Pakistan (AA Rated), acceptable to the procuring agency:

b. contractor shall pay interest on the mobilization advance at the rate of 10% per
annum on the advance: and

(ii) This Advance including the interest shall be recovered in 5 equal installments from
the 5 R.A bills and in case the number of bills is less than 5 then 1/5 of the advance
inclusive of the interest thereon shall be recovered from each bill and the balance
together with interest be recovered from the final bill. it may be insured that there is
sufficient amount in the final bill to enable recovery of the Mobilization Advance.
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14.5 Plants and Materials intended for Works

Add the following paragraph as sub-clause 14.5 (d) for Secured Advance on non -
perishable materials and sub-clauses (a), (b) and (¢} will be applicable for plants only:

(1) T1e Contractor shall be entitled to receive from the procuring agency Secured Advance

agamst an INDENTURE BOND in Public Works Account Form No.31 (Fin. R. Form No. 2)
acceptable to the procuring agency of such sum as the Engineer may consider proper in

respact of non-perishable materials brought at the site but not yel incorporated in the
Permanent Works provided that: .

(I}  The materials are in accordance with the specifications for the permanent
works; -

(i) Such materials have been delivered to the site and are properly -'stored and
protected against loss or damage or deterioration to the satisfaction and
verification of the Engineer/Assistant Engineer but at the risk and cost of the
Contractor:

(i) The Contractor's records of the requirements, orders, receipts and use of
materials are kept in a form approved by the Engineer, and such records shall
be available for inspection by the Engineer:

(iv} The Contractor shall submit with his monthly statement the estimated value of
the materials on site together with such documents as may be required by the
Engineer for the purpose of valuation of materials and providing evidence of
ownership and payment therefore: (94) .

(v)  Ownership of such materials shall be deemed to vest in the procuring agency
and these materials shail not be removed from the site or otherwise disposed of
without written permission of the procuring agency.

(vi) The sum payable for such materiais on site shall not exceed 75 % of the (i)
landed cost of imported materials, or (i) ex-factory / ex-warehouse price of
locally manufactured or produced materials, or (iii) market price of stands other
materials;

(vii) Secured Advance shall not be allowed unless and until the previous advance, if
any, is fully recovered; :

(viii) Detailed account of advances must be kept in part Il of running account bill or a
separate statement; and

(ix) Secured Advance may be permitted only against materials/quantities anticipated
to be consumed / utilized on the work within 3 period of 3 months from the date
of issue of secured advance and in no case for full quantities of materials for the
entire work/contract.

(i Recovery of Secured Advance:

Secured Advance paid on non-perishable materials to the Contractor under the above
provisions shall be effected from the monthly payments on actual consumption basis,
but not later than period specified in the rules not more than three months (even if
unutilized);

(73)



LY

14.8  Delayed Payment

Second Para is replaced with folfowing text:

I the event of the failure of the Procuring Agency to make the payment within the time stated.
the procuring agency shali pay to the contractor in case of IGB contracts only, the
compensation at rate of KIBOR+294, per annum in jocal currency and Libor+1% for foreign
currency, upon all sums to be paid from the date of which the same would have been paid.
15.2  Termination by Employer

The following Para is added at the end of the sub-clause:

Provided further, that in addition to the action taken by the procuring- agency against the

Contractor under this Clause, the procuring agency may also refer the case of default of the

Contractor to Pakistan Engineering Council for punitive action under the Construction and

Qperation of Engineering Works Bye-Laws 1987, as amended from time to time.

156 Corrupt and fraudulent Practices. i

Tne following text is to be added as 3rd paragraph:

Successful Contractor has to provide Integrity Pact (for contracts worth Rs.10.0 million and

above). If the Contractor or any of his Subcontractors, agents or servants is found to have

violated or involved in violation of the Integrity Pact signed by the Contractor as Appendix-L

to his Bid, then the procuring agency shall be entitled to:

(a) recover from the Contractor an amount equivalent to ten times the sum of any
commission, gratification, bribe, finder's fee or kickback given by the Contractor or
any of his Subcontractors, agents or servants;

. (b terminate the Contract: and

(c) recover from the Contractor any loss or damage to the procuring agency as a resuit of
such termination or of any other corrupt business practices of the Contractor or any of
his Subcontractors, agents or servants.

Thz termination under sub-para (b} of this Sub-Clause shall proceed in the manner

prescribed under sub-clauses 15.2 & 15.5 and the payment under Sub-Clause 15.4 shall be

made after having deducted the amounts due to the procuring agency under Sub-Para (a)

and (c) of this Sub-Clause.

16.4 Payment on Termination

Sub-paragraph (c) is deieted.

17.3  Employer's/ Procuring Agency’s Risks

Sub-Clause 17.3 (h) is deleted.

The: following text is added in Clause 18.1 {GCC):

18.1 General Requirements for insurance

* The contractor shall be obliged to place all insurances relating to the contract (including, but

not limited to, the insurances referred to in Clauses 18.1,18.2,18.3,i8.4) with Insurance
Corpany having at least AA rating from PACRA/JCR in favour of the Employer//Procuring

Agency valid for a period 28 days after beyond the Bid Validity date. Costs of such
insurances shall be borne by the contractor. .
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19.6  Optional Termination, Payment and release by the Employer -

Sub-clauseg (¢), (d) and {e} are deleted.

208 Arbitration

. Text will be replaced as under;

Any dispute in respect of which:

{a) the decision, of the Dispute Board has not become final and binding pursuant to
subclause 20.2, and

(b)  amicable settlement has not been reached within the period stated in sub-clause 20.5,
shall be finally settled, under the provisions of the Arbitration Act, 1940 as amended
Or any statutory modification/Rules of Conciliation And Arbitration PEC islamabad or
re-enactment thereof for the time being in force,

b

The lace of arbitration shall be in Sindh Province.
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General Conditions

GGeneral Provisions .

1.1 Definitions

1.1.1 .
The Contract

' -_ Schedufes.

In the Conditions of Contract (“these Conditions™), which include Particular
Conditions, Parts A and B, and thesc: General Conditions, the following words and
expressions shall have the meanings stated. Words indicating persons or parties
include corporations and other legal entities, except where the context requires
otherwise, ' : '

1.1.1.} “Contract” means the antract Agreement, the Letter of Acceptance, the
Letten of Tender, these Conditions, the Specification, the Drawings, the Schedules,
and tgte further documents (if any) which are listed in the Contract Agreement or in

the Letter of Acceptance,

1.1.1.2 “Contract Agreement” means the contract agreement referréd to in Sub-
Clause 1.6 [ Contract Agrcement . '

1113 “Letter of Acceptance” means the letter of formal acceptance, signed by

the | Employer, of  the Letter of  Tender, including any
annexedmemorandacomprisitig  agreements between andsigned by bothParties.
Ifther¢  isnosuch  letter  of acceptance,  the  expression  “Letter
of Acceptance’meanstheContract Agreement and the dateof issuing or receiving
the 'L(%tter of Acceptance means the date of si going the Contract Agreement,

1.1.1.4 “Letter of Tender” means the document entitled letter of tender or letter ofbid,

which | was completed by the Contractor and includes the signed offer to the
Employer for the Works. '

1.1.1.5 “Specification” means the document entitled specification, as included inthe
Contract, and any additions and modifications to the specification in accordance with
the Contract. Such document specifies the Works.

1.1.1.6 “Drawings” means the drawings of the Works, as included in the Contract,
and any additional and modified drawings issued by (or on behalf of) the Employer
in accordance with the Contract, '

.I ! : ’ ’
1.1.1.7| “Schedules” means the document(s) entitled schedules, completed by the
Contradtor and submitted with the Letter of Tender, as included in the Contract. Such
document may include the Bill of Quantities, data, lists, and schedules of rates and/or

prices.

1.L.1.8!"“Tender” means the Letter of Tender and all other docu‘rﬁent_s which the
Contragtor submitted with the Letter of Tendet, as included in the Contract.

LL1.9#Bill of Quanﬁitics”, “Daywork Schedule” and “Schedule of Payment
Currendies” mean the documents so named (if any) which are comprised in ‘the

[.1.1.10 “Contract Data” means the pages completed by the Employer entitled
contract data which constitute Part A of the Particular Conditions.
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1.1.2 Parties and Persong
111.2.1"Party” means the Employer or the Contractor, as the context requires.

1122 "Employer” means the person named as emplover in the Contract
Data and the legal successors in title to this person, :

1.2.3 “Gonfractor” means the person(s) named as contractor in the Letter
- Tender accepted by the Employer and the legal successors in title to this
erson(s). : :

0 0 =

111.2.4 "Engineer” means the person appointed by the Employerto actas the
Engineer for the purposes of tha Contract and named in the Contract Data,
or other person appointed from time to time by the Employer and notified to
the Contractor under Sub-Clause 3.4 [ Replacement of the Engineer |.

1.1.2.5 “Contractor's Representative” means the person named hy the
Contractor in the Contract or appointed from time to time by the Contractor
under Sub-Clause 4.3 | Contractor's Representative ], who acts on
b%half of the Contractor. .

1.1.2.6 "Employer's Personnel” means the Engineer, the assistants referred
tolin Sub-Clause 3.2 [ Delegation by the Engineer ) and all other staff, iabour
and other empioyees of the Engineer and of the Employer; and any other
personnel notified to the Contractor, by the Employer or the Engineer, as
Erl'npioyer’s Personnel.

1.1.2.7 “Contractor's Personnel” means the Contractor's Representative and
personnel. whom the Contractor utilises on Site, who may include the staff,
labour and other employees of the Contractor and of each Subcontractor;
and any other personnel assisting tho Contractor in e execution of the

W@Jrks.

‘1.15,2.8 “Subcontractor” means any person named in the Contract as a
subcontractor, or any person appointed as a subcontractor, for a par of the
Works; and the legal successors in title to each of these persons.

1.1.2.9 "DB" m'eans the person or three persons appointed under Sub-
Clause 20.2 Appointment of the Dispute Board ] or Sub-Clause 20.3 [ Failure
to Agree on the Composition of the Dispute Board |. o

1.1.2.10 *FIDIC" means the Federation International des Ingénieurs-Conseils,
the international federation of consulting engineers,

1.1:2.11 “Bank” means the financing institution (if any) named in the Contract
Data. _ ' .

1.112.12 "Borrower” means the person (if any) named as the b_orrower in the -

'Cohtract Data. _ _
1.1:3 Dates, Tests, Periods and Compilsticn

1.1‘3‘1 “Base Date” means the date 28 days prior to the latest date for
submission and completion of the Tender. '

1.113.2"Commencement Date" means the date notified under Sub-Clause 8.1
{ COmmencem_ent of Works]. :

1.1.3.3 "Time for Compietion™ means the time for completing the Works or a°
Segtion (as the case may be) undér Sub-Clause 8.2 [ Time for Completion |,
as stated in the Contract o .
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Data (with any extension under Sub-Clause 8.4 [ Extension of Time for
Completion ), salculated from the Gommencement Date.

i
1.1.3.4 "Tests on Cofnpletion” means the tests which are specified in the Contract or agreed by both
Parties or instructed ds a Variation, and which are carried out under Clauge 0 [ Teste on Completion ]
before the Warks or a Section (as the. case may be) are taken over by the Employer.

: ! S : .
1.1.3.5: "Taking-Over (Certificate” means a certificate issued under Clause 10 [ Employer's Taking
Over . ? o o

1.1.3.8 "Tests after Completion” means the {esls (if any) which are specified in the

Contract and which are carried out in accordance with the Specification after.the Works or a
Section.(as the case thay be) are taken over-by the Employer. - '

1.1.3.7 “Defects Notification Period” means the period for notifying defects in the

‘Works or a Section (as the case may be} under Sub-Clause 11.1
[ Completion of OQutstanding Work and Remedying Defects ], which extends
| over twelve months except if otherwise stated in the Contract Data (with any
| extension under Sub-Clause 11.3 [Extension of Defects Notification Period ),
calculated from the date on which the Works or Section is completed as
certified under Sub-Clause 10.1 [ Taking Over of the Works.and Sections 1.

1.1.3.8 "Performance Certificate” means the certificate issued under Sub-Clause 11.9 [ Performance
Certificate 1. i ' ‘ .

1.1.3.9 "day” means acalendar déi_y and "year” means 365 days.

1.1.4 Money and Payments 1.1.4.1"Accepted Cbntract Amount” means the amount accepted in the Letter
of Acceptance for the éxecution and completion of the Works and the remedying of any defects.

1.1.4.2 *Contract Price” means the price defined in Sub-Clause 14.1 [ The Contract Price ], and
includes adjustments in accordance with the Coentract. .

1.1.4.3 "Cost” meané all expenditure reasonably incurred (or fo.be incurred) by the'Contractor, whether
o or off the Site, including overhead and similar charges, but does not include profit.
; i . - ’ .

1.1.4.4 "Final Payme'nét Certificate” means the payment certificate issued under Sub-Clause 14.13
Issue of Final Paymert Certificate ]. '

1.1.4.5 “Final Statement” means the statement defined in Sub-Clause 14.11 [ Application for Final
Payment Certificate ]. ' -

_'f'.f.4,6 “Foreign Currehcy” means a currency in which part (or all) of the Contract Price is payable,
but not the Local Currency. ‘ C I

. 1.4.7 “Interim Paymelnt Certificate” means a payment certificate issued under Clause 14 [ Contract
Price and Payment ], other than the Final Payment Certificate, I -
1.1.4.8 "Local Currenc?” means the currency of the Country.

I .
1.1.4.9 “Payment Certiﬁ'lpate" means a payment certificate issued under Clause 14

[ Contract Pricej| and Payment],
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i . '
1.1.4.10 "Provisional Sum” means a sum {if any) which is specified in the Contract as a provisional
stm, for the execution lof any part of the Work gor for the supply of Plant, Materials or
scrvices under Sub-Clause 13.5 | Provisional Sums J. .

1.1.4.11 "Retention Mongy" means the accumulated retention moneyé which the Employe.r retains
ur der Sub-Clause 14.3 | Application for Interim Payment Certificates ) and pays under Sub-Clause

1£.9 [ Payment of Retention Money |.

. | - . ’
1.1.4.12 “Statement” meahs a statement submitted by the Contractor as part of an application, under
Clause 14 [ Contract Price and Payment ], for a payment certificate. 1.1.5 Works and Goods

1.5 1"Contractor's Equipment” means all apparatus, machinery, vehicles and other things required
for the execution and completion of the Works and the remedying of any defects. However, Contractor's
Equipment excludes Temporary Works, Employer's Equipment (if any), Plant, Materials and any other -
things intended to form or forming part of the Permanent Works. :

1.1.5.2 “Goods” means (ﬁontractor’s Equipment, Materials, Plant and Temporary Works, or any of
-them as appropriate. . - :

1.1.5.3 "Materials” means things of all kinds (other than Plant) intended to form or forming part of the
Pemanent Works, including the supply-only materials (if any) to be supplied by the Contractor under
the Contract. o ‘

1.15.4 "Permanent Works" means the permanent works to be executed by the Contractor under the
Contract: ' : '

1.1 5.5 "Plant” means the apparatus, machinery and vehicles intended to form or forming part of the
Permanent Works, including vehicies purchased for the Employer and relating to the construction or
ope ration of the Works, :

1.1.5.8 “Section” means a part of the Works specified in the Contract Data as a Section (if any).
1.1.5.7 “Temporary Works"i means ali temporary works of every kind (other than Contractor’s Equipment)
requiired on Site for the execution and completion of the Permanent Works and the remedying of any
defects, : ' '

.1.1.5.8 “Works” mean thé Permanent _Works and the Temporary Works, or either of them as
app-opriate. 1.1.6 Other Definitions . : :

1.1.3.1 “Contractor's Docur_hents" means the calculations, com'puter programs and ~ other
‘softvare, drawings, manuals, models and other documents of a technical nature (if any) supplied
by the Contractor under thé Contract. : ' '

_ _| - _
1.1.6.2 "'C0untry“ means tl'ie country in which the Site (or most of it) is located, where the Permanent

Wor<s are to be executed. ‘

1.1.6.3 "Employer's Equipn!went" means the apparatus, machinery and vehicles (if any) made

avai able by the Employer for the use of the Contractor in the execution of the Works, as stated in the
‘Spedification; but does not include '

A |

: |
Plant which has nof been taken over by the Employer.
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1.1.6.4 "Force Majeure” is defined in GClause 19 [ Force Majeura ],

1.1.8.5 "Laws” mear}s alt national (or state} legislation, statutes, ordinances énd other laws, and
regulations and by-laws of any legally constitutad public authority.

'1_1.6.6_"Performancé Security” means the securily (or securities, if any} under Sub-Clause 4.2
[ Performance Security ]. :
|

1.1.6.7 "Site" means tjhe places where the Permanent Works are 1o be executed, including storage
. and working areas, a|J|1d to which Plant and Materials are to be delivered, and any other places as
- may be specified in the Contract as forming part of the Site_

1.1.6.8 "Unforeseeabie” means not reasonably foreseeable by an experienced contractor by the
Base Date.

1,1._6.'9 “Variation” means any change to the Works, which is instructed or approved as a variation
‘under Clause 13 [ Variations and Adjustments 1 :

1.2 Interpretation In the Contract, except where the context requires otherwise:
" (a) words indicating one gender inciude all genders:
' (h) words indicétin‘g the singulér also include the plural and words
' indicating the plural also include the singular;

(c) provisions including the word “agree”, “agreed” or "agfeement"
require the agreement to be record in writing;

{d) “written” or “in writing” means hand-written, type-written, printed or
electronically made, and resulting in a permanent record; and

i (e) the word “tender” is synonymous with “bid", and “tenderer” with

| : "bidder” and the words “tender documents” with "bidding documents”.
; The marginal words and other headings shall not be taken into

. consideration in the interpretation of these Conditions.

i In these Conditions, provisions including the expression “Cost plus

| ~ profit” require this-profit to be one-twentieth (5%} of this Cost unjess
| “otherwise indicated in the Contract Data. '

1.3 Communications Nherever these Conditions provide for the giving or issuing of approvalis,
certificates, consents, determinations, notices, requests and discharges, these communicationsshall
he: : '

‘a) in writing and d:biivered by hand (against receipt), sent by mail or courier; or transmitted using
any of the agreed systems of electronic tranSmi_ssion as stated in the Contract Data; and-

b} delivered, sent|or transmitted to the add_ress fdr the recipient'’s communications as sta{ed in
~ ‘he Contract Data: However;

" accordingly; and !

() if the recipient Eas not stated otherwise when requestfng an approvai or consent, it may be

{i} if the recipient @fves notice df another address, communications shall thereafter be delivere_d

sent to the address from which the request was issued,
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Approvals‘ certificates, consents and determinations chall not be
unressonahbly withheid or delayed. When a ceﬂificate is issued to a Party, the
cerhfrer shall send a copy to the other Party. When a notice is issued to 2
Party by the other Party or the

!

éngineer, a copy shall be sent to the Engineer or the other Party, as the case
n*ay be. | |

R Law and Language The Contract shali be governed by the law of the country or other jurisdiction
stated in the Contract Data The ruhng fanguage of the Contract shail be that stated in the Contract
Deta. The Ianguage for communications shall be that stated in the Contract Data. If no {anguage is

_ SthtEd there, the Ianguagej‘ for communications shall be the ruling language of the Contraot

.1,5 Pnonty of Documenys The documents formrng the Contract are to be taken as mutually -
explanatory of one anothelr. For the purposes of interpretation, the priority of the documents shall be
in accordance with the follpwing sequence; '

(8) ©  the Contract Agreement (if any),

' .(b) the Letter of Acceptance,

(¢} ~ the Tender.

(d) the Particular Conditions - Part A,

i
(e} the Particular Conqitions - Part B,
. _ !
(fl . these General Con:ditions,

{9)  the Specification, |
{h) the Drawings, and

{ih . ihe Schedules and any other documents forming part of the Contract,

'f an ambrgu:ty or discrepancy is found in the documents; the Englneer shall
tssue any necessary clarification or instruction.
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PART II -

1.. Definitions
1. 14 “Form of
L LS “Bid’isd

1.1.1.10 “Bidding” is

SPECIAL /PARTICULAR CONDITIONS OF CONTRACT

Bid” is synonymous with “Letter of Tender™.
ynonymous with “Tender”.

synonymous with “contract”,

The fof z'owz'i%g paragraph is added .

I:1.1.11“Programme’ ” means the programme 1o be qubmltted by the contractor in

accordance with

Sub-Ciause 8.3 a'nd any approved revisions thereto. .

1.12.2 “Employer” isl

with “Commlttue”' L

lsynonymeus with “Procurmg A gency" 1.1.2.9 “DB” is SYNonymous

1.1.3.1 Replace 28 days by 7 days in LCB and 15 days in ICB..

[.1.3.7 “Defects notification Period” is synonymoﬁs with “Defects liability Period”.

115 ins‘pectibns and'lAu,dit by the Bank
I

Deleted

Procuring Agency can retain this clause with or without changes, in case of
contracts under Project, Bank and donor’s programme.

3.1  Enginecr’s Dﬁtie%s and Authority.

The following pay

'agmph. is added after duties: -

Procuring agenc

¥ shall ensure that the EngineerOs RepresentatwefStaff is a

professional engineer as &1cﬁned in the Pakistan Engmecrmg Councﬂ Act 1975 (V of 1976)

43 Contractor’s Representatwe

The following tex

The contractor(Js
working at site sh

1is fo be added after last line:

authorls_cd representative and his other professional engineers
all register themselves with the Pakistan Engineering Councit.

6.10  Records of Contractor’s Personnel and Equipment
- The following parjagraph is added:

The Contractor shall, upon request by the Engmeer at any time in relatlon to any item

of hired Contractor(ls Equipment, forthwith notify the Engineer in writing the name

. and address of the Owner of the equipment and shall certify that the agreement for the

hire thcrcof contaj

ins a provision in accordance Wlﬂ‘l the requirements set forth above,
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L

The following sub-clause 7.9 is added in (GCC):
7.9 Use of Pakistani Materials and Services

The contraclor shall, so far as may be consistent with the contract, make the
maximum use of materials, supplies, plant and equipment indigenous to or produced or
fabricated in Pakistdn and services, available in Pakistan provided such materials, supplies,
plant, equipment and services shall be of required standard.

‘81 Com mcncen%ent of Works

The last para!is deleted and substituted with the followiny:

The contractor shall commence the works on site within the period named in

~ Appendix-A to Bid from the date of receipt by him from the Engincer of a written Notice to

Commence. Thereafter, the contractor shall proceed with the works with due expedition and
without delay. . | '

8.11 = Prolonged Suépcnsion Replace 84 days by 120 days.
|

83 P_fogramme :
' The following text is to be added after [Commencement of Works]
The programme shall be submitted in the either form of:

a)  Bar Chart idéhtifying the critical activities,
b) Critical Path Method (CPM) identifying the critical path/activities.
c) Program Evaluation and Review Techniques (PERT).

(Procuring Agency to select appropriate one) |
13.1  Right to vary _ _
In the last line of Para, after the word “Variation", the word “in writing” is added.

13.3  Variation prpcedure

In the tenth line, after the words “as soon as practicable” following is added: “and within
1 period not exceeding one-eighth of the completion time”

3.8  Adjustment for changes in cost

This ¢lause will be applicable for Foreign finded Project/ Schemes or _
Contracts (locally & foreign funded) only.

The following provision is added for Local funded Project/ Schemes/National
Competitive Bidding Contracts: .

The amounts payable to the Contractor, pursuzint to Sub-Clause 14:6, shall be
adjusted in respect of the rise or fall in the cost of materials only, and will be
“paid to the contractor on those items mentioned in the Appendix—C (B).
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Similarly tcduction in the costof these materials will also be recovered from
the contractor accordingly

14.1 | The Contract Prié;c Sub-para (d) is dc_letéd.

14.2  Advance Payment
The Texr is deleted and replaced with jm'!owmg

Advance Paymeﬁt/Mobllwatmn Advance shall be made available to the Contractor by -
the procurmg ag%mcy on foI]owmg conditions:

Mbilization Advanccz’Advance Payment

(1) Mobilization '1dv]ance up to 10 % of the Contract Price may be paid by the procuring
agency to the Contractor on the works costing Rs2.5 million or above on following

conditions:

a. oh submission by the Contractor of a moblhzatlon advance guarantee for the full
amount of the advarice 1r£ the specified form, from a Scheduled Bank in Paklstan acceptable
-~ to the procmmg agencys;|

|
b. contractor shall pay interest on the mobilization advance at the rate of 10% per annum

on the advance; and

- (i1)  This: Advance mtludmg the interest shall bc recovered in 5 equal installments from
the 5 R.A bills and in caée the number of bills is less than 5 then 1/5 of the advance inclusive
of the interest thereon shall be recovered from each bill and the balance together with interest
be recovered from the fihal bill. It may be insured that there is suffi cient amount in the final
bill to enable recovery of.L the Mobilization Advance, : '
| _

145 Plants and MateFials intonded for Works

Add the following paragraph as sub-clause 14.5 (d) Jor Secured Advance on non —
per.shable materials _am? sub-clauses (a), (b) and (c) will be applicable fm plants only .-
(D The Contractor shall bé entitled to receive. from the procuring agency Secured
Advance against an INDENTURE BOND in Public Works Account Form No.31 (Fin. R.
For n No. 2) acceptable to the proculmg agency of such sum as the Engineer may consider.
proper in respect of nonlperishable materials brought at the site but not yet incorporated in.
the Yermanent Works provided that: _
(1) The mnaterials arelin accordance with the specifications for the permancnt works;

(i) Such materials hdve been delivered to the site and are properly stored and protected
~against loss  or damage or deterioration to the satisfaction and verification of the

bt

Engineer/Assistant Enginjeer but at the risk and cost of the Contractor; -
(iif)  The Contractor0s records of the requirements, orders, receipts and use of materials

arc kept in a form approved by the Engineer, and such. records shall be available for -

insp °ct10n by the Engme r;
(ivy  The Contractm sha]l submit with his monthly statement the estimated value of the

materials on site togethef with such documents as may be required by the Engineer for the
purpose of valuation of materlalg and pr0v1dmg evidence of ownership and payment

thercfore;
(86)



(v) - Ownership of such materials shall be deemed to vest in the procuring agency and
these materials shall not be removed from the site or otherwise disposed of without written
permission of the procuring agency;

- (vi)  The sum payable for such materials on site shall not exceed 75 % of the (i) landed

cost of imported materials, or (ii) ex-factory / ex-warehouse price of locally manufactured or
produced malterials, 'or (iti) market price of stands other materiats; :

{vii)  Sccured Advance shall not be allowed unless and until the previous advance, if any, is
fully recovered,;
(viif)  Detailed account of advances must be kept in part I of running account bill or a
separate statement; and -

(ix)  Secured Advance may be permitted only against materials/quantities anticipated to be
‘consumed / utilized pn the work within a period of 3 months from the date of issue of secured
-advance and in no case for full quantities of materiale for the entire work/contract.

(II)  Recovery of|Secured Advance:

Securkd Advance paid on non-perishable materials to the Contractor under the
above provisions shall be effected from the monthly payments on actual-
- consumption basis, but not later than period specified in the rules not more
than three months (even if unutilized);
| _
14.8  Delayed Pay!ment-
SeconJiz’ Para is replaced with following text:

In the event of the failure of the Procuring Agency to make the payment
within the time stated, the procuring agency shall pay to the contractor in case
- of ICB contracts only, the compensation at rate of KIBOR+2% per anpum in
local ¢urrency and Libor+1% for foreign currency, upon all sums to be paid
from trle date of which the same would have been paid.
152 Terminationiby Employer . o
The following Para is added at the end of the sub-clause:

Provided further, that in addition to the action taken by the procuring agency against
the Contractor under [this Clause, the procuring agency may also refer the case of default of
the Contractor to Pakistan Engineering Council for punitive action under the Construction
and Operation of Engineering Works Bye-Laws 1987, as amended from time to time. '

15.6  Corrupt and fraudulent Practices.

. . yd
The following|text is to be added as k4 paragraph: |
Successful Coptractor has to provide Integrity Pact (for contracts worth

Rs.10.0 million and-above).
If the (ontractor or any of his Subcontractors, agents or sé_rvants is found to
- have violated or involved in violation of the Integrity Pact signed by the

Contragtor as Appendix-L to his. Bid, then the procuring agency shall be
entitledjto: ' _ '
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|

|

(1) recover from Ltc Contractor an amount equivalent to ten timeés the sum of any
© e mmission, gratification, bribe, finders fee or kickback given by the Contractor or any of
his Subcontractors, agehts or servants;

(b) terminate the Céntract; and

(¢} recover from thé Contractor any loss or damage to the procuring agency as a result of
stich termination or of :any other corrupt business practices of the Contractor or any of his
S ibcontractors, agents ér servants. :

The. termination under sub-para (b} of this Sub-Clause shall proceed in the manner -
prescribed under sub-clauses 15.2& 15.5 and the payment under Sub-Clause 15.4
shall be made 'aFlcr having deducted the amounts due to the procuring agency under
Sub-Para (a) an&: (¢} of this Sub-Clause.

6.4 . Payment on Telmination
Sub-paragraph (-11,) 1s deleted.

17.3  Employer’s/ Prpcuring-Agency’S Risks

Sub-Clause 17.3 (h) is deleted, |
The following tekt is added in Clause 18.1 (GCC):

181  General Requir:émeuts for Insurance

The contractor shall be obliged to place all insurances relating to the contract
(in:luding, but not limited to, the insurances referred to in Clauses 18.1,18.2,18.3,18.4) with
- Insurance Company hﬂving at least AA rating from PACRA/ICR in favour of the
En ployer//Procuring Aglency valid for a period 28 days after beyond the Bid Validity date.

Costs of such inshrauces shali be borne by the contractor.
19.5  Optional Termiﬁatibn, Payment and release by the Emiployer
Sub-clauses (c), (1d) and (€) are deleted.

20.0  Arbitration
Text will be replaced as under;
Any dispute in|respect of which: .
(@) the decision, of the Dispute Board has not become final and binding pursuant to sub-

clai.se 20.2, and s . _
(b} amicable settlemant has not been reached within the poriod statcd in sub-clause 70 J,

 shail be finally settled, hinder the provisions of the Arbitration Act, 1940 as amended or
any:tatutory modification/Rules of Conciliation And Arbitration PEC Islamabad or re-
enactment thereof for thejtime being in force.

The place of arbitration shall be .......... e , in Sindh Province.
Procuring Agency canlretain this clause without changes, in case of contracts under
P.oject, Bank and donor’s programme except the place of arbitration shall be Province.
e e mre oo, 111 Sinth ' '
Aunnex PROCEDURAL RULES" . _
Procuring Agency caniretain these rules with or without changes, in case of contracts
ur der Project, Bank and donor’s programme. '
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Expiry of Dispute B oardGs Appointment

Failure to agree on t}_ile composition of the Dispute Board.
(89)

ART 11 -SPECIAL/PARTICULAR CONDITIONS OF CONTRACT

CLAUSE

14.2

8.1

4.3

20.1

14.1

15.6

1.1

14,8

3.1

20.8.



}ailure to comply wit}‘:a Dispute Board(Js Decision
(Gieneral Conditions of| Dispute Board Agreement

Crencral Requirements| for Insurance.

Optional Termination, |Payment and release by the Employer
Cbtaining Dispute Board{1s Decision
-
Payment on Terminatig{m
. |'

P ants and Materials intended for Works _

PROCEDURAL RULES
Prolonged Suspension .

811
Prigramme
o83 _ o
Rceords of Con_tr_actor[js Personnel and equipment

Ri zht to vary i

Te mination by EmpIOyZerfProcuring Agency
&

o
Us: of Pakistani Materials and Services

Va 1ation procedure

L (90)
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BRIET NOTE ON PONTOON, BULK HEAD GATES, TUG AND SLIPWAY.

Pontoin and Bulk Head Gates:

The Pontoon is constructed of steel and it has ballast tanks which can be

filled .and empted to control the draft, heel and trim. The Pontoon is a service Platform,

~ which is towed or pushed by the Tug. The Pontoon has it own generators and an

Hydraulic Power Pack to operate the machinery and NCK Cranes on the Pontoon. The

Pontoun also provides hydraulic power to the BHG side seal slide operating cylinders,

and Houser the ballast water pumps and manifolds for ballasting the Pontoon and the

BHG.

The three Nos. Bulk Head Gates are also provided separately with
Pontosn and their purpose is to close the opefatillg between the piers upstream of Barrage
Head 3ates there by sealing the sluice way {rom the water stored in the ponds. The Bulk
Head Gates were used for the progressive replacement of the Barrage Gates and are to be

used for future maintenance work requiring access to a dewatered gate bay.
Tug:

The Tug is a steel hulled engined ship with a pusher bow and a winch and
stern sheave for Pontoon anchor recovery. There is a helmsman’s wheel and engine
controls in the wheel house. The diesel engines of 400 HP are Cummins driving through

gear toxes. Two fuel tanks are filled each fuel tank capacity is about 1500 Litrs.

Ghazi and Marvi Motor Boats:

The two Nos. oid motor boats Ghazi and Marvi are lying there ou dry porl
in idle condition. The both motor boats are required beside the Tug for helping/ supplying
material during the operation and launching pontoon in the river. So, the full repair and

mainienance is required of both motor boats before the operation.
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Slipw:y:

The Slipway compriser two rail tracks from the lay down arca to the river
bed with in an upstream and downstream piers constructed of steel piles. The downstream
piec hus a read way and Iis provided for leading out parts for the new Barrage Gates. The
piers provide sheltered water for launching and recovering of the Pontoon, Bulk Head
Gates and Tug. The piers are fendered to protect the floating equipment from damage

through impact. .

2. HOW TO ACTIVATE THE PONTOON,

The Pontoon is lying at dry port since last 8 years. It is a maximum lime
period for the machinery and equipment iustalled on Pontoon and also the Head Gates on
dry pert. So, for the reactivation of pontoon in the river after a long time the tollowing
few staps are very much necessary and important for implémcntation before starting the

job.

A. Crew for Operation of Pontoon.

- In starting of rehabilitation project of Kotri Barrage the all staff at Pontoon
and T1g was provided by the company who was working/ operating the Pontoon zmd.
Tug. They were well trained and technically sound. During the rehabilitation of Kotri
Barrage and before corupletion of project the crew from IPD was already trained in all
respect in the supervision of senior working staft of company. A working plan and a
calendar was also described by the consultant of WSP international which is called O&M
manuz|. -

The some of the trained staff of Pontoon expired and many of them retired
from the services during the last seven years and the others remaining of them returned
back t» there old section from where they were deputed at Pontoon except one person i.e
Allah Bux Beldar.

Hence the few who are still working in this Division are away from this

section and atre not related from Pontoon. Due (o ban on new appoeintment the shortage of
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staff w.as a major problem in the Department so, the old staff was only to perform their
services according to necessity in place of expired and retired employees from the
services. The wransfer and posting of officers/ officials as per Departmental policy/rules
and non arrangement of sufficient funds was a reason of discontinuity in the process.

The interest of the previous staff who is posted in different sections in this
Divisicn was also affected due to non appreciation of their ability and technical know
how in the O&M jobs. As well as they would have been promoted/upgraded on

mechanical posts being well trained in operating pontoon and its related equipments.

The present status of the trained staff along with officer is as under.

"S.NO. NAME DESIGNATION PRESENT POSTING

. Mr ABdul Khalid Shaikh Assistant Executive Engineer \..Veir Sub-Division .

1L Mr. Abdullah Arif Sub-Engineer : Wen Sub-Division

1. Abdul Aziz Launch Captain Weir Sub-Division

2. Abdul Maeed Launch Driver Weir Sub-Division i
3. Muhammad Iqbal | Helper - Weir Sub-Division

4. | Aiiah Jurio ' Launch Sarang Weir Sub-Division B

5 Allah Bux ) Befld*allr Weir Sub-Division

6. Abdul Majeed Malhi ' T Weir Sub—Division.

B. Specified Pond Level in the River.

One should be aware about the water level required for launching the
various places of equipment. The minimum requirement of Pond level is about RL 63.0
for faunching the pontoon and equipment. Including 10.0 to 15.0 ft uniform depth of
water level should be available to the Tug for draught/operation of its impellors under

waler.
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¢! Latest Copy of River Survey {Sounding) Statémcnt at U/Stream of Ri\'cf.

There was a maximum shortage of water in River Indus during last many
years, Due to this shortage the pond was heaving silted up. So, it is very much necessary
(v ensire the latest position of pond before jau®hing the pontoon for safety of -
¢quipments by any mishaps with pontoon and its related heavy mechanical structures and
very expensive eqﬁipmcnts during floating in the river,

[t is therefore ﬁery important to know the present status of U/S pond and
inke ont the sounding by conduct a survey report as well as the track should be cleared
from silt and debris where the pontoon will be travel and about 10.0 to 15.0 {1 unitorm
depth of water is required there for smoothing traveling /manualing and launching of

pontoon in the river.

3. Sil' Clearance from Slip Way before Start of Launching Operation,

Every year the heavy Silt is deposited at the Slip way in the River. So, itis
very necessary to remove Siit before Jaunching operation of pontoon. For this purpose
[resh soundings ﬁre taken out, The work desilting is carried out with the help of excavalor
during closure period. This area has to be cleared all from Silt/debris in front of and
wilhir. the piers. Identify any Silt build up off the Stip way which may interface with |
lnunchyrecovery operations. So, it is the furst opportunity to remove the Silvdebris

inmediately before launching operation.

]%. Repair and Maintenance of Pontoon and all Related Equipment according to

(&N Program,

Before launching pontoon in the river the essential maintenance of
ponteon and its related equipments should be carry out according to O&M manual.

The following equipments should be ready and proper operational atier
Ihicir maintenance work.

(1 Pontoon and equipment
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ai)  Pulk Head Gates and Equipments.

i) Lquipments on Slipway.

(iv)  The Tug and its Equipments.
{v) The Ghazi and M_arvi Motor Boats.

), PREPARATION TO ACTIVE PONTOON LAUNCHING IN THE RIVER
ACCORDING TO O&M MANUAL (STEP WISE).

The following step wise preparﬁtion of each retated equipment according
(v Q&M manual is very necessary before launching in the river, As well as the pontoon
i B.II-Gafes which‘ are on the dry port siﬁqe last 8 years. In the same way the Tug 15
also have not been in proper operation since long. Hence there machines can not start
without essential maintenance.

The following maintenance procedure should be carried out before

jnunching in the ship log.

I. Check for external conﬁitinn'aud check propellers and rudder for damage.
Check paint work and carry out if need repair.
Check condition of batteries (4 Nos. batteries of 190 Amp).

Check level of Oil in hydraulic drive to winch.

oo N

Check engine cooling water inlets, check inlet strainer is cleaned. Check cocks
opened prior to launch.

Check Oil level in engines and gear boxes.

Examine winch rope.

Check ropes, shackles and other store are stowed.

oL = O

Check anchor is present and anchor cable 1s in good condition.
10. Check safety equipment is stored ready for use.

11. Check fuel level. '

12. Check engine coolant levels.

1Z. Check moorings.

1<, Check for general tidiness and kecp the Tug “Ship Shape”.

15. Check safety apparafus is in good condition and available for use.
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16. Check presence of water in the bilges and log result pump out as requiced.

17. Clean bilge pump inlet strainer.

18. Repair and Maintenance of Ghazi and Marvi to be ready as helping boats with
Tug during the operation.

19. Thecking and general over hauling of main engine if required.

11, Slip Way and Equipments.

1. Clear all silt and debris from with in the piers.

2. Identify any silt build up off the slip way which may interface with
launch/recovery operations remove immediately or at first opportunity.

3. Check the power supply to the slip way winch and that it is connected to give the
correct rotation of the winch. o

4, Check rope route is clear, clean and free from obstructions. |

5. Erect temporary berries around rope paths and erect wamning notices.

6. Lubricate and cheék for free running all pulleys and bogies wheels. Ensure that
contact anrfaces with wheels are free from all rust and dirt.

7. layout winch rope, thread around pulleys and connect to anchor block.

8. Ensure bogies are checked.

9. Position trolley under equipment (o be moved and fit rail stops.

LC. Fit tirfor required for down haul.

{1. Check rails for obstructions. Ensure that all contact surface with wheels are free
from all rust and dirt.

“ Check the dock for debris and sunken objects, Check water depth and cairy out

dredging if required. |

13. Inspect jacking equipment,

1.4, Clear all access on the slip way piers.

15. Inspect slip way fendering.

16. Check river level, the wmd speed and wind direction and the river current.

17. Check 100 KVA Generator installed at slip way including fue moble oil and

batteries. Also provides necessary maintenance if required.
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18. Cheok Hydraulic Power Pack installed at slip way. Check the IHydraulic Ol level
i1 the tank which has about. 800 ltrs capacity of Hydraulic O and the
riaintenance should be carry out before operation.

19. Check all miscellaneous equipments installed at slip way as well as wire jacks
(Trifors), Jacks, Timber, Chocks, Winches etc including their essential

inaintenance and lubrication in all respect.

IIL Portoon and Equipments.

“heck paint work and repairs required.

Fit drain plugs in bottom plates.

Check_cqndition of batteries of generators (3 Nos.).

Check hydraulic oil in both hydraulic power pack tanks.

Check radiator cooiing water level and sump oil level in generators.
Check fuel level in generétors (3 Nos.)

Run genefators to check opetation of ail lights, the compressor and the punps and

B N e

hydraulic power pack. If cooling watet is not available for the hydraulic power

pack take care not to over heat the hydraulic oil.

8. Provide a temperature water supply to baliast pumps, 0pe1ate pumps, check all
valves are not leaking when closed.

9. Provide temporary water supply to hydraulic power pack cooling pumps, operate
the power pack and cooling pump. |

10. With the power pack running operate all items of hydraulically power equipment
in turn. These items are to be operated unloaded check for leaks return equipment
to the stowed position.

11. Inspect the toilet for clean lines and check the holding tank.

17 . Check the required stock of Ropes and Shakles.

1" . Check all access covers are in place and fastenings are secure.

14. Check the anchor shakle nuts are secure and pinned.

15. Check all winch ropes are present and to be greased.

14. Check all ballast waler hoses if they are damaged replace wnh new waler hoses.

1'7. Check the switch board and control desk are undamaged..



IV.

19,

20,
21,
22.
23.
24,
25.
26.

(17

- Check the life buoys, first aid kit and any other safety equipment is present and

useable.

Cueck the all cquipments and if need repair and maintenance the work sliould be
czrried out and finally make ensure that all equipments are operational.

Check Anchor, mooring and Tugger winches.

Check control Desk.

Check docking Arms.

Check Sponsors.

Check socket outlet.

Caeck the Ballast pumps.

Caeck knuckle boom cranes they should be lubricated and operational.

Bulk Head Gates.

—

A S B B

Cfleclk b.allast bipes for leaksr’damagc.. _

Check hydraulic pipes and valves.

Inspection of Hydraulic Cylinders.

Inspection of internal paint work and repairs required.
Fit closure and plugs.

Inspection of external paint work and repair if required.
Inspection of Rubber seals and replace damaged seals.
Check all shakles needed for operations are fitted.

Check the correct arms are fitted and the bolts are tight.
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