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1.1

r.2

1.3

7.4

This Request for Proposal (RFP) is being issr.red for the project, "Consultancy Services

lor Conversion of Archival Data of Registered Deeds stored in Microfilming Rolls

into Multipage indexed PDF files for Do.ument Management for the Proiect of
Automation of Stamps & Registration, 21 Districts extension to all Districts " in

sindh.

The Purchaser invites sealed bids from interested bidders for the consultancy

services as specified in the RFP.

Bidding documents (and additional copies) may be purchased at the address Siven at

the bottom of this page upon payment of a non-refundable fee of Pak Rupees

2,000/.in the form of Pay Order.

Bids shall be valid for a period of 90 days after Bid closing and must be accompanied

by security of 2% of the total quoted bid price, and may be delivered to the address

given at the bottom of the page as per procurement schedule at section 3.18 in

presence of the bidders who wish to attend. Late bids would be rejected.

The RFP is issued in strict compliance with Sindh Public Procurement Rules 2010 and

bids would be accepted and evaluated under the recommended Quality and Cost

Based Selection Method.

Bidders may obtain further information from the Purchaser during normal working

hours at the address given below and submit queries via letter or fax to the Point of

Contact listed in Para 1.9.

All bids must be accompanied by a bid security, in the form of a Bank Guarantee

(from a Scheduled Bank in Pakistan), Demand Draft/Pay Order, of not less than two

percent (2%) of the bid price. Company/Personal Cheques or lnsurance Guarantee

are NoT acceptable forms of bid security The bid security must be valid for 28 days

beyond the Bid Validity period.

Attention of prospective Bidders is drawn to (i) the fact that thev will be required to

certify in their bids that all software(s) to be used would be either covered by a valid

license or will be produced by the Bidder and (ii) that violations are considered fraud,

'which is, amonB other remedies, punishable by potential blacklisting from

participation in future procurements.

The point of contact for all correspondence is:

Project Director
Automation ofStamps & ReEistration (ASR)

Reforms WinE & SPecial Cell

Board of Revenue

Government of Sindh

1't Floo., sr-4
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Adjacent Ziauddrn Hospital

Clifton BIock 6,

Karachi

Phone +92 2199251372
Faxl +92 2135824065

2.1. "RFP" or "Request for Proposals" means this document and the Bid Response Forms;

2.2. "Bidder" means a company that has been invited to submit and intends to submit a

proposal in response to this RFP;

2.3. "Purchaser" means the Project Director Automation of Stamps & ReBistration Board

of Reven!e, Government of Sindh;

2.4. "A.S.R" means Automation of Stamps & Registration;

2.5. "Consultant" means the successful bidder to this RFP who enters into a written

Contract with the Purchaser;

2.6. "Contract" means written atreement resulting from this RFP executed by the

Purchaser and the Consultant.
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Reforms Wing and special Cell, Board of Revenue, Sindh, under the project "Automation of

Stanps & R;istration" intends to hire consultancy servtces of a reputed firm' through

Nati,;nal coripetitive bidding, under Sindh Public Procurement Rules' 2010' for

dev€lopment of an automated dataset management system of archlval of registered deeds

sto(rd in microfilmed rolls The consultancy services inctude conversion & lndexing

MecnanismforarchivaldataofregistereddeedsstoredinmicrofilminBrolls,provisionof
Datebase Mana8ement, development of customized lndexing Software' and lntegration

*ith internal &;xternal ecosystem of BoR, sindh. The consultant witl be responsible for

a"rutopr"nt and implementation of the deliverables listed in detail under section 314

,i,f"l ;i.op" of,ork". the consultant's staff must be well versed with the prevalent

,i.n,p, a r"girtl.ution.Ystem in the Board of Revenue sindh Detailed technical parameters

io, ,lr.fificai,on of consultants are Siven under "Technical evaluation criteria" of this RFP

document.

The Government of Sindh has launched a project for "Autol alion of 5tamP5 & ReEi5tration"

witl, *," oulectiu" to automate the system of issuance of stamps-& re8istrarion of

i""lt7io.rr"n,, i".rrding their Database management throughout the Province lt aims at

pr.o riiinC ,ia"r r"nC" of prlblic services in a more efficient' transparent and secure manner'

Go\ernment of Sindh is pursuing wide ranging e_governance reforms 1o bring about

effi:iency and transparencY in governance' As a part of its multi-pronged reforms approach'

.t,"so,|iaorRevenuesindhhasinitiatedtheprojectforautomationofReSistrationand
Sta nps in 5indh to ease out the processes of Registration of deeds and issuance of Stamps

for improving Service deltvery to common man and to prevent fraudulent practices as well

as l:akage of government RevenueS

ln the present system the process of registration of properties' deeds-and documents was

.rrj,"a'"ri ,""r",V *hile the record was being stored throuBh microfilmrnB technologY at

i"u"n c"ocrapni.utty diverse locations in six Divisional Headquarters The technology had

be('omeobsoleteandtimeconsLlminEandhenceitsreplacementwithcuttins-edgediSital
i*nn"tr, 

"f 
*."","t/scanners for preservation of official coPy of record duly indexed for

ealy and quick retrievalwas underway'

Th: latest innovatiOns and deVelopment in automation of proCesses and procedures

relIStra● On of deedS and dOCuments in the 30ard OF Revenl::ind'1°
uldleilittil鼎

.;:l;t;;;.";i;;il "JJ""a, 
ot 'uo't 

zz'ooo micro firmins rolls comprisin-s 66

""r"ir"r-"r0,"-,.",elv 
The PMU under its Proiect 

-of ^1j"1*,i-:: :li:子1ビ ビd tiVに  `OPPI▽ ^Ⅲ '‐
‐` ,

Reg`traJOnin S ndh ProvinCe nOw ntendStO d55Cmb c,prcse rvc miCro■
moJ「 o‖ si

to ensure seCure and easy access fOr retr eVal oF specific doCumentS through th
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technol)gy of conversion of digital images and indexing along with its centralized storage

and seclrre back up to support its growing role rn onllne access. lt is also intended that the
digitized data shorlld be integrated wrth other databases bernB created !rnder tARMlS, GIS

and Aulomation of Stamps and Registration in all distrlcts of Sindh Province with capability
to integrate with other systems inside and outsrde the Board of Revenue ecosystem.

Final product of indexed multipage PDF through high quality drgital images that reproduce

the mic'ofilm frames shall be created. 5!ccessful and efficient capture of these images shall

require careful analysis ofthe microfilm and may require sophrsticated specialequipment or

custom zation of the types of equipment most frequently used for microfilm scanninS.

The delivered sets of PDFS shall also be coherently and logically named and/or numbered,

placed in delivery directories with prescribed characteristics, and accompanied by a

carefull/ maintained conversion log. After the PDFs are loaded into the retrieval system, the

named mages and directories can be called in other systems too.

The Prcject Management Unit, Board of Revenue Sindh seeks proposals to digitize

retrosp3ctive microfilm collection The PMU notes that one key purpose for conversion is to

create rn archival copy with a careful determination of its copyright status with following

feature5:

Database
Vendor should desiEn retiable, scalable and secure database. Database should consolidate

and centralize the management of this sensitive data in a manner to manage security and

privacy than those with such data spread across multiple operational or data ma( svstems'

To th.t end, vendor should develop an end-to-end capability for designing and

implerrentinB secure, privacy-aware data warehouses.

The da:abase should maintain a rich set of security controls for managing, protecting, and

auditinl access to stored data These capabitities include extensive password controls'

suppor: for muttiple authentication methods, access controls, hiSh-performance database

views, retwork traffic encrYption, access lo88in8, and audit reporting

lndexirLE Software
tna"ri.ffi*"." should be a powerful, all-in-one, easy-to-use, batch-oriented document

indexir; application capable of high-speed ocR with real-time image display' indexing' and

bar co,le assrBnment lt should be desiSned for as less complex application and makes it

easV fcr anyone to quickly convert, index and export documents for fast and easy retrievdl

Technclogy should be built into the application to ensure optimal image quality' reduce

errors rnd exceptions, and improve system effectiveness The application should be capable

to export captured images and data to a wide variety of backend sYstems'

いＬ
，
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Oocument Management System Reposltory or Library should be used to centrallY manage a

pre-cefined voc;bulary ensuring that documents are indexes (tagged / classified) in a

.".,,ingfrt *"y when added or checked into the software' Building and managing this

controlled vocabulary is essenhal in the process

Met.data fields may be created and associated with different types of documents using

DocLmentclasses.ltisthesemetadatafieldsthatUserswillusewhenindexinsadocument
they are adding or checking into the system

●

●

●

●

●

●

●

●

●

．

●

０

●

。

L ser Management / Access Control

tntity Recognition

Expert Search

[)ocument Previews in Search Results

t)ynamic NaviBation Enhancements

logs & Audits

t)eprecated Features

version Control Management

I"4arkup and Annotation attachment

l)owerful lnformation CaPture

lntuilive and User Friendly lnterface
(lPtimized tol HiSh Performonce

licalable and Extendable

ntegration with other Systems

1. The complete assignment should be carried out in

located in Karachi

2. Devetopment of customized software for conversion and indexing, storage and should

lntesration-ti-are 
srrouta fe aesiSned as it should be integrated with internal and external ecosYstem

"i 
il"rJ "f Revenue Sindh The software should be free of all major integration risks and

.r,orra ir*r"|., workflow so that it is as automated as possible. This means reducing or

"iiminrting 
entirely the need for anyone to hand key information Spendin8 anY time

m. rurtty i"a,.ning/r"lating daia is a waste of time and is counterproductive to the purpose

of seamless technology integrations

Cor version and indexin口 Mechanism

the lab of Consultant, which must be

3

4

5

be integration readY

;;"'H";;;; ii;;"t to be converted on a min 2oo DPI resolution' color'

Alltheimages should be in one standard size and format

rn".inr"r.i"a a*u,"nts shallbe converted into Multipage "PDF" format'

"i" 
rrti" i""o t,* n.ve to be created into a multipage PDF document'

A‖ the

０́
　
７

詰話竜d convened PDF‖ esshOud be conduded
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Quality of Converted negativeS / images are enhanced up to the Optimum^  ,_  ′●̂  __し ^ ●h‐  1,、 ,oo(

requted image enhancement acuV les lke De SkeW(tO make the images
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8

9

Cropping and cleanin8 of rmages like removing black noises around the text, and
providing the equal margins all around the text.
ln case the content of the documents are not visible then document converslon shall be

done in 6ray Scale.

10. Tl e successful bidder will use its own site & infrastructure. This shall include, but is not
lir'rited to, Computers, Conversion Machines, UPS, backup Senerators, devices for
cc nversion of negatives / imaBes tools for indexing etc.

11. No negatives / images shall be converted/di8itized or indexed more than once. The

n€ gatives / images and converted files will be checked by the conversion vendor before

ar d after conversion and if there is anV discrepancy, it should be sorted out with the in
cl^ar8e / focal person nominared by Eoard of Revenue before proceedinS

12. A quality control program adapted to this contract in accordance with the requirements

ar d standards shall be initiated, documented, and maintained throughout the life of this

ccntract. The quality control plan shall be implemented for each phase of contract

performance beginning with capture of the microfrlm through deliverY and acceptance

b! the Eoard of Revenue of al, deliverables.

13. The Consultant shall be responsible for performing all inspections or evaluations of the

q!ality of images and accuracy of filenames and directories for all diSital images

produced under this contract.
14. tnrpection equipment shall be of appropriate quality, accuracY, and quantity and

appropriate dedicated staffing shall be utilized to ensure that all requirements of this

cc ntract are met.
15.Ttre Consultant shall document all quality control procedures and any actions taken

including correction of probtems, etc. and submit a quality review report alonB with (or

as a part of) the conversion and indexing log with each delivery to the Board of Revenue

16. The Consultant should maintain a conversion lo8. At a minimum, this log shall indicate

tl^e date and general description of the number of converted images as well as the PDF

files/docLlments formed, noting exceptions, problems, irre8ularities, and anomalies The

conversion log should be in computerized format; it shall be in commonly used software

(€.g. MS word, Ms Excel and etc ) and/or dehvered as a delimited Ascll or a generic

word processing file.
17. The Board of Revenue witl actively consutt this log as it carries out its quality review of

tle materials delivered by the Consultani The accuracy of the logs will be esPecially

inrportant in tracking the movement of batches/lots within a larger task order' The

B,)ard of Revenue will also use the log to guide the modification of its cataloging or

firding aids by incorporating the lo8's reports of mrssing documents, impossible-to-

convert negatlve / rolls, and other anomalies.

18. The conversion vendor would deploy its own human resource for all the aforementioned

ar:tivities. The vendor shalt deploy adequately skilted manpower resources to complete

the job within the sPecified time.

19. Alter conversion, the physical rollwould have to be marked properly and returned in the

s ,rire form as it was Eiven [or conversion.

20.u/hen performing reworks, the Consultant shall follow all contract specifications and

s )ecifrc task specifications as agreed to for the original conversion and for the

fi ename/directory structure, unless otherwise directed by the Board of Revenue' These

a-e referred to as rework, meanlng that they contain reworked versions of images that

fi)iled in the first delivery'



stausucs of Micr。
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iming R01“ induded Within SCOOe Of WOrk:

at Number of Rolls

e t'lLrmb"l. of Negatiue Per Roll

Nu=mber of Registered Deeds

22,000 {apProx.)

4J million (aPProx )

3 1 5 1 The Consultant has to offer a comprehensive technical

"nd 
d",uOar" lo 5 technical resources and operational

nominated bY the Purchaser'

(local) training of software

training to 40 staff/officers

61
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Timeline
Milestone

i6 days from the contract signingi li.i*rY "tt"ttr"nt 
of SYstem

requirements
3o days ftom the contract siBningG-b 

"rt" 
b I ith, 

" 
nt . nd M o bi I i zati o n

oI P「olect team
20 days after PreliminarY
assesSment

-".Corrrosion 

Proa"t, (to 
'"'ifY

how much rolls can be converted)
i0 days after Preliminary
assessment

De-velopmentof customized

software for conversion and indexin

-ays 

after develoPment of

customized software
uA--T of crstomired soft*ar" fo'
conversion and indexin

7-days after successful unr of

develoPment of customi2edGployn 
"m 

of .rttomized software

for conversion and indexlnB at

designated sites

-.m"di.tely 

"ft"r 
d"uelopment of

customized soltwareIarGf conve,sion of Microfilming

Rolls to include:
After conversion

Иヽaintaining o(Logs
After Logs

猾                 [::|::]:[i」 le

text, anJproviding the equal margins

all around the text
A7ft",. ..Pping und tl""ning

Q 
-.' _--rality 

Arrrr",,a" of ton'"'t"d

After conversion
i--ransformation & lndexing to

…
●
TttTF″

Af t 
-... - --er 

transformation o{ MultiP

PDFf‖ es72
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deed separatelY)

73 lndexing of MultiPage "PDF" files

(with respect to each deed

separately)

After OA of MultiPage PDF files

8 Eiiiiery of Fin"l Prodrct to Board of
Revenue, sindh

-Ifter 
all activities as defined in RFP

Note:AlLactivitiesfromseriatno6tosshouldbecompletewithinthelOmonths'sothe
complete assignment is completed within 12 months

Table lmplementation Schedule

3.1.7.1 The firm or consortium of the firms (bidder) must be an entity incorporated in

Pakistan under the Companies Ordinance 1984

3.1,7.2 A Bidder must submit an oriBinal proposal substantially responsive to the Technical

Specifications included in the Bidding Documents

3'l.T,3Purchaserreservestherighttoacceptorrejectanybidandtoannulthebidding
process and reject all bids, at anY time prior to acceptance of a,bid,or proposal'

without thereby incurring any liability to the affected Bidder(s)' by promptlY

intimating all bidders and returning the bid security of all bidders and if requested

commun;atinB the grounds of cancetlation to the requesttng bidders without an

obliEation to iustifY such grounds'

3.1.7.4 Purchaser reserves the right at the time of award of Contract after design review in

consultation wilh the successful bidder to increase or decrease the scope of

services specified in the RFP in accordance with Sindh Public Procurement Rules

2010.

The procurement schedute for this project is as follows:

Procurement Milestone

f-. dat-" of prbli..tion in newspapers &

web● te ofSPPRA&PMU
Release of REP to Bidders

April30,2015P,"+ia fvr"*ing Questions / oead

line for seeking clarifications (if anv)

submitted bV ProsPective Bidders
Tuesdav,A四128,2015工

:盤el;1
Block 6, Clifton, Karachi

Pie Bid Meeting date′ Jme and



3.1.9.1 The Bidders must comply with the following mandatory requirements:

1. The Bidder must be registered with SECP under the Companies Ordinance 1984;

2. The Bidders must be registered with FBR for lncome Tax and Sales Tax and must

be on FBR's Active Taxpayers List.

3. The bidders must be registered with Sindh Revenue Board for "Provincial Sales

Tax".

The Bidders must be able to demonstrate that theY have expertise in

performing the tasks enlisted under scope of work.

The Bidder must have registration with P@SHA or Pakistan Software Export

Noter The Purchaser reserves the right to adjust this schedule as necessary in

accordance with SPPR 2010.

4.

5.

Board (PSEB).

3.1.9.2 Bidders may submit bids as a Joint Venture but in such case one bidder shall be

appointed as a lead bidder who shall be solely responsible for end to end delivery

of the entire project.

3.1.9.3 Bidders or any of its consortium partners must not have been black listed or
declared bankrupt by any Government or Financial institution.

3. t.9.4 Eidders NOT complying with any of the above eligibility
disqualrfred. All documentary evidence must be submitted
document will be acceptable after bid submission.

pre-requisites would be

深ヽ

中
¨
ワ

Proposal Submission Deadline Friday May 8,2015 till 3:00 pm at Office of
Project Director (ASR), Revenue House, ST-

4, Block 6, clifton, Karachi

Technical Bid opening date, time and Friday, May 8, 2015 at 3:30 pm at
Conlerence Room, Revenue House, ST-4,

Block 6, Clifton, Karachi

Presentatron Date & time will be communicated to all

bidders after submission. Presentation will
be held at Conference Room, Revenue

House, ST-4, Block 6, Clifton, Karachi

Table 2: Paocurement Schedule

alonB with the bids;



3.1.10.1 The Bidder shall bear all costs associated
bid, and the purchaser will in no case be

with the preparation and submission of its
responsible or liable for those costs.

3.2.:-.1 The 
-contents 

of the Biddjng Documents should be read in conjunction with anyclarification in RFp.

3.2.1..2 Eidders are expected to examine all instructions, forms, terms, specifications, andother information in the.RFp. Fajlure to furnish all information;"qrir'"JiV,r," nrpor to submit a bid not substantially responsive in every respect will be at the
Eidder's risk and may result in the rejection of its bid.

■221A「
“

peclルe Dd¨

「

eq山
Di「ecto「 Automat On ofstamps&Registrat On BOard oF ReVenue sindh in twiting Or
R  `_^´ :_ `_ _●  `,   ^   |by facsimile at rhe purchaser,s address provided in this Rtp. Similarly, if a Bidier
leels that any important provision in the documents will be unacceptable such an
issue should be raised as soon as possible. The project Director A.S.R witt l.espona in
writing to any request for clarification of the RFp that it receives no later than the
deadline prescribed in the procurement schedule at section :,1a. eff requlsts ior
clarification of the RFp must be notified by a prospec ve Bidder to the purchas;r
no later thah the deadline for submission prescribed in the procurement schedule
at section 3.1_8. Copies of the project Director A.S.R response (includinB an
explanation of the query but not identifying its source) will l. ,"nt ti uii
prospective Bidders that have received the RFp and will be hoisted on the website
of the Purchaser i.e. www.borsindh.gov.pk

3.2.2.2 A pre-bid meeting will be held as prescribed by the purchaser in the procurement
schedule included in this RFp. The pre,bid meeting will be held at the premises of
the Purchaser in Karachi, to answer any queries that potential bidders may have.
All queries relating to RFp should be faxed or mailed to project Oirector A.S.R by
the deadline specified in the schedule at section 3.1.8.

3.2.2.:l As mentioned in above point, the purchaser wrll organize and Bidders may attend a
pre-bid meeting. The purpose of the meeting will be to clarify issues and answer

.questions on any matter that may be raised at this stage, with particular attention
to issues related to the Technical Requirements. Bidders are requested, as far as
possible, to submit any questions in writing or by electronic mail or facsimile, to
reach the Project Director not later than the specified date in the schedule at
sectioh 3.1.8. Minutes of the meeting, including the questions raised and
responses given, together with any responses prepared after the meeting, will be
transmitted without delay to all those who attended the pre-bid meeting and will

】
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be horsted on the website of Purchaser for those interested bidders who could not
attend the pre-bid meeting.

3.:1.3.1 An interested brdder, who has obtained bidding documents, may also make any

fu ther request for clarification of contents of the bidding document in wnting, and

pr)curing agency will respond to such queries in writing within three calendar days,

pr )vided they are received at least five calendar days prior to the date of opening of bid;

Ary clarilication in response to a query by any bidder will be communicated to all parties

who have obtained the bidding document or participated in pre'bid meeting and will also be

uploaded on procuring agency's website.

3.:).1.1 The bids prepared by the Bidder, and all correspondence and documents related to
the bid, shallbe written in the English language.

3.:].2.1 The bid submitted by the Bidder shall comprise the following:

1. Relevant documents / Proofs supporting qualification of bidder in EliSibllity Criteria

with respect to requirements mentioned in section 3.1.9.1;

Relevant documents / Proofs2.

with res ect to requirements

supporting qualification

mentioned in sectionf

Of bidder in

such as vear

ｌａ
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hst of partners/directors, statement of experience, key personnel, details of relevant

successful projects and their completion certificates, team CVs, technical write-ups &

etc. to be supplied as per evaluation criteria mentioned in prescribed forms;

3. Response to the technical requirements as described in the RFPi

,i. n Bid Form duly completed and siBned by a person or persons duly authorized to

bind the Bidder to the Contract;

5. All Price Schedules duly completed in accordance with this RFP and signed by a

person or persons duly authorized to bind the Bidder to the Contract;

6. Bid security/Bid Security in the form of a

should be submitted;

Bank Guarantee or Bank Draft/Pay Order
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7. A duly notarized, written power of attorney authorizing lead bidder to bid on behalt
of consortium partners, if applicable;

8. A list of all deviations and justiFications for the deviation
features specified in the Technical Requirements;

to the required technical

9. An undertaking that the Bidder, or rn case
not been blacklisted or declared bankrupt
as per the specimen supplied as 6.1.3.

of a consortium, any ofthe partners or has
by any government or financial institution

10.A duly notarized lntegrity pact on Rs. 1OO/- stamp paper _ as per the specimen
supplied; and

3.3..1.1 Prices must be quoted, stricdy using the format mentioned in Schedute of
Requirements of this RFp in section 3.5.7. Bidders may be required to provide a
breakdown of any composite or lump-sum items included in the price Schedules.

3.3.:|.2 These prices must include all incidental costs associated with the provision of the
service, such as travel, subsistence, oflice support, communications, printing of
materials, etc., and all taxes, levies, duties and fees imposed on the Bidder, its Sub-
Consultants, or employees on account of such services in the purchaser,s country
or in any other country.

3.3.:.3 Prices quoted bythe Biddershall be fixed during the Bidder,s performance ofthe
Contract and shall not be subject to increases on any account. Bids submitted that
are subject to price adjustment will be rejected.

.4 Bid Price shall include stamp duty charges @ O.30% of the total value of Contract.

1 All prices shall be quoted in pakistan Rupees inclusive of all taxes, duties and
government levies.

1 Bidders are reminded that their bids may be consrdered as non_responsive if
material deviations are taken. Conformity check list to be provtded with documents

. establishing conformity to the proposed solution.
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3.:.5.2 The Biddershall furnish, as part of its bid, documents establishinB the conformity
to the Bidding Documents of the proposed solution that the Bidder proposes to
implement under the Contract.

3.:.5.3 The documentary evidence of conformity of the proposed solution to the BiddinB
Documents shall be in the form of written descriptions, literature, certifications,
and client references, including:

1) Software Design Document;

2) Entity Relationship Diagram for Database;

A Preliminary Project Plan as required by the Purchaser and stated in the RFp;

An lmplementation Plan for the implementation of execution services as
required by the Purchaser and stated in the RFP. The lmplementation PIan must
be at a level of details to demonstrate the understanding of the Eidder with
respect to the scope of implementation services of the project.

5) A written confirmation that the Bidder shall accept responsibility for the
successful integration of the proposed solution as required by the Eidding
Documents.

6) Methodology with innovation in project execution and soundness thereof.

7) Proof of the equjpment or authorized partner or havin8 authority letter of the
principal whose equipment to be used.

3.3 5.4 Bids submitted without a Project Plan and lmplementation Methodology shall be
rejected.

3.3 6.1 A bid security will be required. The amount of bid security required is two per cent
(2%) of the Total Bid Price. In case of a Bidder submitting an ori8inal bid and an

alternative bid, the bid security will be two per cent (2%) of the Total Bid Price of
' the higher brd. This bid security is to be submitted in the form of Bank Guarantee or

Demand Draft or Pay Order in favour of Purchaser. The Bld security shall be in Pak

Rupees & from a scheduled bank in Pakistan.

3.3.6.2 The bid validity period shall be 90 days after the deadline for bid submission.

3.3 6.3 ln exceptional circumstances, Purchaser may solicit the Bidder's consent to
extension of the period of validity. The request and the responses thereto shall
made in writing (or by fax). The bid security provided shall also be sild

//.'
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extended. A Bidder grantinB the request will not be required nor permitted to
modify lts bid.

3.3 6.4 Bid security must be valid for 28 days beyond the validity of the bid. Accordingly, a
bid with a bid security that expires prior to 28 days beyond the validity of the bid
shall be rejected as non-responsrve.

3.3.6.5 Un-successful Bjdder,s bid security will be discharged/returned as prompuy as
possible but not later than thirty {30) days after the expiration of the period of bid
security validity prescribed by the purchaser.

3.3.5.6 The successful Bidder will be required to keep his bid security valid till the
agreement is signed with the purchaser for the execution of the proj;ct.

3.3. 7.1 Separate technical and financial bids shall be submitted.

3.3../.2 The Bidder shall prepare one oriBinal and one copy of the bid, clearly marking each
one as "TECHNICAL BtD - ORtGtNAt,, "FtNANC|AL BID - ORtGlNAt,, ,TECHNTCAL 

BtD
- COPY ,' ' F|NANC|AL BtD . COpy,,, etc., as appropriate. ln the event of any
drscrepancy between them, the original shallgovern.

3 3.i 3 The orlginal and copy of the bid shaI be typed or written in inderibre ink and sha
be signed and stamped by the gidder or a person or persons duly authorized to
bind the Bidder to the Contract. The person or persons signine the bid shall initial
all pages of the bid, except for !n,amended printed literature.

3.3.7.4 The bid shall contain no inter[neations, erasures, or overwriting, except to correct
errors made by the Bidder, in which case such corrections shall be initialled by the
person or persons signing the bid.

睡
3411 The Bidder sha‖  seal the。「iginal and cOpy Of the bid in separate envelopes,duly

marking the enve10pes as・ TECHNIAL BID― ORIGINAL・ and・ TECHNICAL BID― COPY・
etc. Similarly the original and copy of the financial bids shall be enclosed in
separate envelopes and duly marked. The envelopes shall then be sealed
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separately in outer envelopes clearly marked "TECHNTCAL BtO,, and ,,F|NANCA|L

8tD".

3.4.1.2 The inner and outer envelopes shall be addressed to the purchaser at the address
given in the RFP, bearing the Contract/Project name and the statement,,DO NOT
OPEN BEFORE the specified proposal opening date & time.

3.4.1.3 The inner envelopes shall also indicate the name and address ofthe Bidder so that
the bid can be returned unopened in case it is declared ,,late.,,

3,r..1.4 The Techni[at proposal sh0uld nor contain anV fanancjat data or informatton as this
may be construed as an attempt to influence the technical evaluation process and
the bid would be rejected.

3.r.1.5 The Bid Security should be submitted with the Financial proposal. A certificate
certifyinB that appropriate Bid Security has been submitted with the Financial
Proposal should be included with the Technical proposal without mentioning the
value of the Bid Security.

3.4.2.1 Bids must be received by the Purchaser at the address specified in the RFp no later
than the specified proposal submission date & time prescribed in the procurement
schedule at section 3.1.8.

3.4.2.2 The Purchaser may, at its discretion, extend this deadline for submission of bids in
accordance with SPPR 2010, in which case all ri8hts and obligations of the
Purchaser and Bidders will thereafter be subject to the deadline as extended.

3.4.2.3 The TECHNICAI and FINANCIAL bids, separately sealed shall be addressed and
delivered to the Purchaser.

3.4.3.1 Any bid recerved by the Purchaser

the Purchaser ln the procurement
' returned unopened to the Bidder.

after the bid submission deadline prescribed by

schedule at section 3.1.8; will be rejected and

:●・



3.4.1.1 Modifications to the brd wjll not be accepted.

3.4.1.2 The Bidder may withdraw its bid after submission, provided that written notice ot
the withdrawal js received by the purchaser prior to the deadline prescribed for bid
submission.

3.4.4.3 A Bidder wishing to withdraw its bid shall notify the purchaser in writing prior to
the deadline prescribed for bid submission. A withdrawal notice may also be sent
by electronic mail or facsimile, but it must be lollowed by a signed confirmation
copy, postmarked no later than the deadline for submission of bids. The notice of
withdrewal shall be addre<<prl ro rhe pur.hsser ct the addres5 jtoted for bid
submission. Bid withdrawal notices received after the bid submission deadline will
be ignored, and the subriritted bid will be deemed to be a validly subrnitted bid.

3.4.4.4 No bid may be withdrawn in the interval between the bid submission deadtine and
the expiration of the bid validity period. Withdrawal of a bjd during this interval
may result in the forfeiture of the Bidder,s bid security.

3.5.1 1 The Purchaserwill openall technical bids of Bidders who have submitted a bid, in
public, in the presence of Bidder,s representatives who chose to attend, on the
date and at the place prescribed in the procurement schedule at section 3.1.g.
Bidder's representatives shall sign a register as proof of their attendance.

3.5.1.2 Brds shall be opened one at a time, reading out: the name of Bidder and any other
such details as the purchaser may consider appropriate.

3,5.1.3 Eids that are received late shall not be accepted and opened, irrespective ofthe
circumstances.

3.5,2.1 The evaluaflon would be besed on "eualtty and Cost Based Selection Method,,as
defined in 5indh pub,ic procurement Rules, 2010.

3.5.2.2 Detailed technical evaluation will be conducted for Bidders who qualify the
preliminary evaluation, assessing the relative competence of each company as per
evaluation criteria of this RFp document. )
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:1.5.2.3 The purchaser may invite the Bidders to demonstrate their competence andpresent their overall solution to the technical evaluation committee aftersubmission ofthe btds.

3.5.2.4 The technical evaluation would access the capabilities of the Bidder and thesubmitted bids in the caregories specified in the evaruation crheria of this RFpdocument.

3.5.2.5 The Purchaser,s detailed technical evaluation of the responsive bid will takp into
account technrcal tactors. The following criteria will be used in the technical
evaluation of bids:

TECHNICAl PROPOSAL EVALUAT10N CR!TERIA
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3.5.:].1 The Purchaser will open all financial bids of bidders who have qualified the

eligibrlrty criteria and scored at least 70% in technical evaluation, in public, in the

presence of qualified bidders'representatives who choose to attend, at the time,

on the date and at the place, it will be communicated to qualified bidders well in

hme. Bidders' representatives shall siSn a re8ister as proof of their attendance

3.5..].2 Financial Bidsshall be opened one at a time, reading out: the nameofthe Bidder;

the bid price; the presence or absence of a bid security; the presence or absence of

requisite powers of attorney; and any other such details as the Purchaser may

consider aPProPriate

3.5.1.3 Financial Bids of Eidders who have not scored the requisite 70% in technlcal

evaluation would not be opened and shall not be considered for further evaluation'

irrespective of the circumstances.

3.5.4.1 During the bid evaluation, the Purchaser maY, at its discretion, ask the Bidder for a

clarification of its bid The request for clarification and the response shall be in

writinS, and no change in the price or substance of the bid shall be souBht, offered'

or Permitted.
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3.5.5.:. The Purchaser will examine the bids to determine whether they are complete,
whether any computational errors have been made, whether required sureties
have been furnished, whether the documents have been properly signed, and
whether the bids are generally in order.

3.5.5.;l Arithmetical errors shall be subject to rectification by the purchaser. lf a Bidder
does not accept the correction of errors, its bid will be rejected and its bid security
may be forfeited.

3.5.5.:l The Purchaser may waive any minor informality, nonconformity, or irregularity in a

bid that does not constitute a material deviation, provrded such waiver does not
prejudice or affect the relative ranking of any Bidder.

3.5.5.r- Prior to the detailed evaluation, the Purchaser will determine whether each bid is

of acceptable quality, is complete, and is substantially responsive. For purposes of
this determination, a substantially responsive bid is one that conforms to all the
terms, conditions, and specifications without material deviations, exceptions,
objections, conditions, or reservations. A material deviation, exception, objection,
conditionality, or reservation is one:

1. that limits in any substantial way the scope, quality, or performance of the

ProPosed sOlutionj Or

2. that limits, in any substantial way that is inconsistent with the RFP, the
Purchaser's ri8hts or the successful Bidder's obligatlons under the Contract; and

3. that the acceptance ofwhich would unlairly affed the competitive position of
other Bidders who have submitted substantially responsive bids.

3.5.5.5 lfa bid is not substantially responsive, itwill be rejected bythe Purchaser and may

not subsequently be made responsive by the Bidder by correction of the
nonconformity. The Purchaser's determination of bid responsiveness will be based

on the contents of the bid itself and any written clarifications submitted by the

Bidder.

The bilder has to certify that the proposal submitted is completely complaint on following
parameterS:

Complaint

Mandatory Requirements

Bid in accordance with RFP

Financial bid w.r.t. Complete Sc e compliance

S. No Description
No

1

2

3



Project Timehne compliance

PaVment Schedule compliance

一
　

　

、

一
　

一

一　
一
」

雛 6ⅢILttaζ義
=繰^|=ユ

餞藝繭覇

0

Milestone unit unit cOst TotalCost

Software & Database Development l solution

2 Conversion of microfilm negatives to

digitalrmages

66,000′ 000

●pp「 OX⇒

3 lndexing of multipaBe PDF files 4′ 500,000

(all prox)

4 Trainings 45 persons

Total

3.5.8.1 Bidders who have been technicatly qualified on the basis ofthe technical evaluation

shall be eliSible for a detailed evaluation

3.5.8.2 The Purchaser will evatuate and compare the bids that have been determined to be

substantialtY responsive. Bids which are not substantially responsive and complaint

with the requirement on of the RFP shall be rejected

3 5.8.3 Technical Bid Score will 8et a weightage of 80% and Financial Bid Score will get a

weiShtage of 20% in Award Decision

3 5.8.4 The total bid score would be determined as follows:

Scο rθ:= (屏 ) 
× 20%+ (

where

Tecた■lεαιパCο rei
×80%

T e c hnic al 
-S 

c ot e hi s he st

Score

Cost

Costtowest

Technical_scorei

Evaluated Score of Bidder i

Evaluated 8id Price of Bidder i

l-owest Evaluated Bid Price amongst

allResponsive Eids

Technical score of Bidder i



Highest Technical Score amongst all Bids

3.5.8.5 The bidder securing highest evaluated score will be considered the Best Evaluated
Bid or the lowest Evaluated Bid.

3.5.9 1 From the time of bid opening to the time of Contract award, if any Bidder wishes to
contact the Purchaser on any matter related to the bid, it should do so in writing to
the Point of Contact mentioned in clause 1.9

3.5.9 2 lf a Bidder tries to directly influence the Purchaser or interfere in the bid evaluation
process or influence the Contract Award Decision, its bid will be rejected and the
Bidder may be blacklisted and barred for participating in future Government oF

Sindh tenders.

Technical_Scoreh Bhest =

3.6.1 1 The Purchaser will evaluate and award the Contract to the Bidder whose bad has
been determined to be substantially responsive and the Eest Evaluated Bid.

,メ g, ia | 6ttEnT:6?iiill'b

3.6.2.1 The Purchaser reserves the right to accept or reject any bid or to annul the bidding
process and reject all bids at any time prior to Contract award, without thereby
incurring any liability to the Bidders in accordance with Sindh Public Procurement
Rules 2010.

3.5.3.1 Prior to the expiration of the period of bid validity, the Purchaser will notify the
successful Bidder in writing by registered letter that its bid has been accepted.

3.6.3 2 The notification of award will constitute the formation of the Contract.

3.6.3 3 Upon the successful Bidder's furnishing of the si8ned Contract Form and a

performance security, the Purchaser will promptly notify each unsuccessful Bidder

and willdischarBe its bid security.



:.6.4.1 At the same time as the purchaser notifies the successful Bidder that its bid has
been accepted, the purchaser will send the Bidder the Contract Form, incorporating
all agreements belween the parties.

3.6.4.2 As soon as practically possibte, but no more than fifteen (15) calendar days
following receipt of the Contract Form, the successfLrl Bidder shall sign and date the
Contract Form and return it to the purchaser.

3.6.4.3 The Purchaser and successful Bidder may also agree to meet to finalize the
Contract Agreement.

3 6.5.1 Within fifteen (15) calendar days of the receip! of notification of award from the
Purchaser, the successful Bidder shall furnish a performance security in the amount
of five per cent (5%) of total contract price in the form of pay Order or Demand
Draft or Bank Guarantee in favour of the purchaser as per format of the
Performance Security Form. lnsurance Guarantee or personal/Company Cheques
worrld NOT be acceptable.

3 6.5.2 The Bank Guarantee for performaoce security shall be issued by a scheduled bank
in Pakistan acceptable to the purchaser.

3.6.5.3 Failure of the successful bidder to comply with rhe requirement of 3.6.5.1 and
3.6.5.2 shall constitute suffrcient grounds for the annulment of the award of
contract to the successful Bidder and forfeiture of the Bid Security.

These General conditions shall apply in all Contracts made by purchaser for the
procurement of services,

Tle Contract shall be interpreted in accordance with the laws of pakistan. The Consultant
shall respect the provisions contained in applicable statutory notifications.

Tl e Consultant or his agent shall be entirely responsible for all taxes and levies including
ln,;ome Tax, General Sales Tax (GST), provincial Sales Tax (pST), Stamp Duty, Withholding
Tax, Custom Duties, license fees, etc. incurred or accrued until the final delivery of the
services.
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The (:onsultant would be responsible for
the T,)tal Value ofthe Contract at the time

payjng the stamp Duty in the amount of 0.3% of
of signinB the Contract.

The (:ontract shall be written in the English
other documents pertaining to the Contract,
writk n in the same language.

language. All literature,
which are exchanged by

correspondence and
the parties, shall be

Any notice given by one party to the other pursuant to this Contract shall be sent in wrjting
or by fax and conlirmed in writing to the address specified for the purpose in the conditions
of Cortract.

A notice shall be effective when delivered or on the notice's effective date, whichever is
later.

The (:onsultant shall not indulge into correspondence with unconcerned offices and
organ zations within oroutside Purchaser's office prior to the award ofthe Contract or Iater.
The authorized address in this connection is srated in clause 1.9.

The Clnsultanl indemnify Purchaser against
trade mark industrial design rights arising
Pakistan.

all third-party claims of
from use of the goods

infringement of patent,
or any part thereof rn

No oflicial or employee of Purchaser shall be admitted to any share or part of this Contract
or to any benefit that may arise there from. The Contract shall be liable for cancellation
durin€ any time of execution if such default is reported, detected and noticed.

1ビ簿1褥市舞う時対蒙犠11鐙詢熊
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This contract may be modified/ amended to rnclude fresh clause(s) to the mutual aBreement
by th. Consultant and the Purchaser subject to provision of RFP and SPPRA Rules. Such

modif cation shall form an integral part of the Contract in accordance with SPP Rules 2010.

The s( rvices provided under this Contract shall conform to the standards mentioned in the
Techn cal Specif cations 8iven in the RFP′ and t・vhen nO appl cable standards is mentioned
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the authoritative standard appropriate to the international industry standards and such
strndards shall be the latest issued by the concerned institution. ln case of conflicting
specifications appearing in the documents, decision of Purchaser will be final and will hold

8cod.

Tle Consultant shall not, without Purchaser's prior written consent, disclose the Contract,
or any provision thereof, or any specilications, plan, drawing, pattern, sample or
in ormation furnished by or on behalf of Purchaser in connection therewith, to any person
other than a person employed by the Consultant in the performance of the Contract.
Dirclosure to any such employed person shall be made in conlidence and shall extend only
so far, as may be necessary for purposes of such performance.

Tl'e Consultant shall not, without Purchaser' prior written consent, make use of any
dccuments or rnformation exceptfor purposes of performing the Contract.

Ary documents other than the Contract itself, shall rema,n the property of Purchaser and

shall be returned (rn copies) to Purchaser on completion of the Consultant's performance
urder the Contract if so required by Purchaser.

The services provided under the Contract must be of the hi8hest quality and free from any
defects, which remains the responsrbility of vendor/supplier.

The Consultant shall conform in all respects with the provisions of all tederal, Provincial and

Lo.al Laws, Regulations and any other Laws for the time being in force in Pakistan including
all regulations or by laws of any local or other duly constituted authority within Pakistan

wlrich may be applicable to the performance of the Contract and the rules and regulations
of public bodies and companies whose property or rights are affected or may be affected in
any way by the works (hereinafter referred to as "State laws") and shall give all notices and
pay all fines required to be given or paid thereby and shall keep Purchaser indemnified
agrinst all penalties of every kind for breach of an\/ of the same. For the term of the
Contract, as far as reasonably practicable and without liability on its part, Purchaser shall
pr,)vide such information as may be required by the Consultant.

The Consultant shall NOT assign,

Contract, except with Purchaser's

in whole or in part, its
prior written COnsent.

obligations to perform under this



Pur,:haser may at any time, by a written order given to the Consultant with mutual consent,
mal.e change within the general scope ofthe Contract in the following:_

L Addition or Deletion or Change in Scope of Work within provision of SppRA Rules
2010.

lf ar y such change causes an increase or decrease in the cost of, or the time required for the
Con;ultant's performance of any part of the work under the Contract, whether changed or
not changed by the order, an equrtable adlustment shall be made in the Contract price or
deli\iery schedule, or both, and the Contract shall accordingly be amended. Any claims by
the Consultant for adjustment under this paragraph must be asserted within fifteen days
fronr the date of Consultant's receipt of purchaser,s changed order.

Any variation in or modification of the terms
writ!en amendment signed by the parties.

of the Contract shall be made except by

ExecLrtion of the Contract shall be made by the Consultant in accordance with the terms
spec fied by Purchaser in its schedule of requirements and the conditions of Contract, and
the i:ems provided by the purchaser and data shall remain at the risk of the Consultant untit
the system is commissioned into the service.

5.1.1.1 The Advance Payment Guarantee shall be valid till the expiry of the Contact and
would be released upon complete adiustment.

5.1.1.2 The Advance Payment Guarantee should be equal to 20% of the Contract Vatue and
should be issued by a Scheduled Bank in pakistan.

5.1.1.3 The Advance Payment Guarantee mav be reduced proportionately subject to
verification of invoice. The Advance payment Guarantee shall become null and void
and shall be surrendered by purchaser to the Consultant upon issuance of
Acceptance Certif icate.

5.1.1 4 Payment Schedule:

S, No. Milestone PaVment
7. Mobilization Advance 20%

lAgoinsl Bonk Guorontee & subject to
the verificotion of lob estoblishment)

After singinB of Contract

2 After approval of 5RS & ERO 20% of Software & Database
Development cost (Mobilization
Advance will be adjusted)

”

（



3 After finalization of UAT of Software &

Database Development

80% of Software & Database

oevelopment cost (Mobilization

Advance w;ll be adjusted)

4 As per running invoices of converslon of
microfilm ne8atives to digital images

As per work done on per image

conversion basis (Mobilization

Advance will be adjusted)

5 As per running invoices of indexlng of
multipage PDF f ile/deed

As per work done on per indexed

deed (Mobilization Advance will

be adjusted)

6 After completion of traininBs As per work done (Mobilization

Advance will be adjusted)

a) commercial invoice issued by the Bidder/consultant

lJ) Verification of.lctual Yvork donc os pcr ttandards and ccrtificotion of

technicalcommittee

Note:
Atl payment will be made after verification of the work done. Quantity of S No 2 & 3 may

vary but payment will be made on verification of actual work done as per standards and

certification of technical committee

5.1.1.5 The payments shatl be processed upon presentation of the fotlowing documents by

the Bidder/Consultant:

5.1.1.6 Payments shall be made promptly

submission of an invoice/claim bY

documents subject to release offunds

5. 1.1.9 The total amount to be paid to

adjusted to Sive effect to such

provided under the conditions

Purchaser within thirty (30) days of
Consultant supported with necessary

Finance Department.

the successful Consultant shall be the Contract price

additions there to and deductions there from is are

of Contract.

ｂｙ

ｔｈｅ

ｆｒｏｍ

5.1..1.7 All payment wrll be made in Pakistan Rupees

5.:..1.8 The type, method and conditlons of payment to be made to the Consultant under

his Contract shall be specific in the Contract. The Consultant's request's for

payment shall be made to Purchaser in writing, accompanied by an invoice

descnbing, as appropriate, the goods delivered and services performed, duly

verified bY the Project Director/ Purchaser or his desi8nated representative(s) and

fulfilment of other obigations stipulated in the contract Purchaser shall pay the

invoice after fulfilment of prescribed obliSations and verifications'

5.2.1.1 The ownership of all products

a result of this RFP will be the
and services rendered under anv

property of the Purchaser.

Conlract arisi

べ̈
〓“
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5.3.1.1 This RFP and any Contract executed pursuant to this RFP shall be governed by and
construed in accordance with the laws of Pakistan. The Government of Pakistan
and all Eidders responding to this RFP and parties to any Contract executed
pursuant to this RFP shall submit to the exclusive lurisdiction of the Pakistani
Courts,

5.4.1 1 The Consultant shall indemnify Purchaser in respect of all injury or damage to any
person or to any property and against all actions, suits, claims, demands, charges

and expenses arising in connection herewith whrch shall be occasioned by the
negligence or breach of statutory duty of the Consliltant, before whole of the
project has been finally accepted.

5.5.1 1 Delivery of the services shall be made by the Consultant in accordance with the
time schedule specified in the Contract.

5.5.1 2 Delay by the Consultant in performance of its delivery/project completion
obli8ations shall render the Consultant liable to any or all of the penalties including

but not limited to liquidated damages, the Consultant shall promptly notify
Purch.ser in writing of the f.ct of the .,etay, it( likely d,,r:ii6n :nd it( .:,r<es(c) A<

soon as practicable after receipt of the Consultant's notice, Purchaser shall

evaluate the situation and may at its discretron extend the Consultant's time for
performance in which case the extension shall be ratified by the parties

accordingly.

5.6.1 1 lf the Consultant neglects to perform the Contract with due diligence and

expedition or refuses/or neglects to comply with any reasonable orders given to
him in writing by Purchaser or any of his authorized representative in connection

with the performance of the Contracl or shall contravene the provision of the

Contract, Purchaser may give notice in writing to the Consultant to make good the

failure, neglect or contravention complained of,

5.6.1 2 Should the Consultant fait to comply with the said notice, with a reasonable time
' from the date of service thereof, it shall be lawful for Purchaser by notice in writing

to the Consultant.

5.6.1 3 lf the Consultant fails to complete any of his obligations within the time granted by

Purchaser under "FORCE MAJEURE" and Purchaser shall have suffered any loss

from such failure, Purchaser may be entitled to deduct from the Contract price at

「■,aF



the rate ol (0.5%) of that portion of functionality which cannot in consequence ofthe said failure be put to the use intended for such work f.. 
"".h 

;"J;"t;";
the time fixed in the Agreement (except as aforesaid) .na tn" 

".tr"t J.t" ot
completion, subject to a maximum deduction of 1O% of the value of th" C;"t;:t. 

-'

5.7 1.1 The Consultant has to offer
and database to 5 technical
norninated by the purchaser.

a comprehensive technical
resources and operational

(local) training of software
training to 40 staff/offrcers

5.8.1.1 The Consultant shall submit all necessary
troubleshooting manuals, CDs etc. and keep
related technical updates.

5.8.1.2 The Consultant shall submit all software CDs/download links, License Keys and
Activation Codes for allcomponents to the purchaser. please NOTE that :lr Licenses
and Activation codes should be issued by the vendor in the name of Government of
sind h.

5.8.:t.3 The Consultant shall submit detailed User Acceptance Test (UAT) plan for all
components for the project.

5 9 1 1 Purchaser may, without prejudice to any other remedy for breach of contract, by
written notice of default sent to the Consultant terminate this Contract in whole or
in pa rt;

2.

7. lf the-Consultant fails to dellver any or all of the services within the time period,s
specified in the Contract or any extension thereof granted by purchaserj

lf the Consultant fails to perform any other obligation under the Contract; or l

lf there is evidence that the Consultant has supplied services evading Sales Tax,
due Customs Duties and any other levies; or

lf the Consultant, in either of the above circumstances, does not cure its fai
with in. a period of 60 days (or such long period as pLrrchaser .ay arthof
wttung)afte「「eceipt oFthe defauL n。 ●ce frOm Purchaser         f

|

manuals, installation, technical,
on updating the purchaser for all

●   __´

4.
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■::
Consultant sha‖ be liable tO Purchaser for any

excess cOsts fo「  such similar goOds and services H。 、veveら the Consultant sha‖
continue perfO「mance ofthe ContracttO the extent notterminated

5.9.2.1 Without prejudice or affecting of any right action or remedy which has accrued or
will accrue there-after to purchaser, purchaser may at any time terminate the
Contract by giving written notice to the Cons!ltant, without compensation to the
Consultant if the Consultant becomes bankrupt or otherwise insolvent.

Page 35′
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5. t0.1.1 lf Consultant fails to deliver any or all of the goods or perform the services within
the time period (s) specified in the Contract, Purchaser shall without prejudice to
its other remedies under the Contract, shall have the right to claim liquidated
dama8es and Consultant shall pay to Purchaser as liquidated damages with respect
to those delayed goods an amoun! equal to 0.5% of the value of the services
delayed for each week of delay or part thereof until actual delivery or performance
up to a maxrmum deduction of 10% of the Contract price. Once the maximum is

reached, Purchaser may consider Termination of Contract keeping in view the legal
rights of the Consultant under the Law of Pakistan.

5. i0.1.2 The value of all goods or part supply of Boods and services made which are
incomplete and therefore not utilized by Purchaser in its operations shall also be

added for the purpose of liquidated damages. Any liquidated damages if not paid in
cash by Consultant shall be deducted from the invoice (s) submitted by Consultant.
The imposition of Lquidated damages l]pon the Consultant and its pavment shall
not absolve the Consultant/supplier from its obligations to deliver or from any
other liabilities or obligations under the Contract.

5-: 1.1.1 Purchaser and the ConsLrltant shall make every effort to resolve amicably by direct
informal negotiation any disagreement or dispute arising between them under or
tn connection with contract.

5`1 1 2 The Contract、 vi‖ be construed under and governed by THE LAヤ VS OF THE ISLAヽИIC

REPUBL C OF PAKISTAN

5.:.1.1.3 Except as otherwise provided in the Contract, any difference, dispute or question

arising out of or with reference to the Contract which cannot be settled amicably
shall within (30) thirtv days from the date of either party informs the other in

writinB that such difference, dispute or question exists be referred to arbitration,

5.i 1.1.4 The arbitration shall be conducted in accordance with the rules of procedure set
forth in the Pakistan Arbitration Act 1940 subsequently amended.

5.11.1.5 The arbitration of the majority of the arbitrators shall be final and binding on both

, parties.

2.1.1 lf either party is temporanly rendered unable, wholly or in part by Force Majeure
to perform its duties or accept performance by the other party under the Contract
it is agreed that on such party, giving notice with full particulars in writing of such
Force Majeure to the other party within 14 (fourteen) days after the occurrence of _-7-=+\
the cause relied on, then the duties, of such party as far as they are afle.ted t. , 

- :k, ^\such Force Majeure shall be suspended during the continuance of any inabilitv/,!o
caused but for no longer period and such cause shall as far as possible be remdded - \,

□

『
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with all reasonable speed. Neither party shall be responsibte for delay caused by
Force Majeure. The terms "Force Majeure" as used herein shall mean Acts of God,
strikes, lockouts or other industrial drsturbance, act of public enemy, war,
blockages, insurrections, riots, epidemics, landslides, earthquakes, fires, storms,
lightning, flood, washouts, civil disturbances, explosion, Governmental
Export/lmport Restrictions (to be supported by a letter from the relevant Authority
and verified by the Oip,omatic Mission in pakistan), Government
actions/restrictions due to economic and financial hardships, change of priorities
and any other causes simi,ar to the kind herein enumerated or of equivalent effect,
not within the control of either party and which by the exercise of due care and
diligence either party is unable to overcome. The terms of this Contract shall be
extended for such period of time as may be necessary to complete the work which
might have been accomplished but for such suspension. lf either party is
permanently prevented wholly or in part by Force Majeure for period exceeding 4
(four) months from performing or accepting perforrnance, the party concerned
shall have the right to terminate this Contract immediately Biving notice with full
particulars for such Force Majeure in writing to the other party, and in such event,
the other party shall be entitled to compensation for an amount to be fixed by
negotiations and mutual agreement.

5.12.7.2lf a Force Majeure situatjon arises, the Consultant shall promptly notify purchaser

in writing of such conditions and the cause thereof. Unless otherwise directed by
Purchaser in writing, the Consultant shall continue to perform its obliBations under
the Contract as far as is reasonably practicable, and shall seek all reasonable
alternative means for performance not prevented by the Force Maieure event.

This tection provides the instructrons, guidelines and the relevant forms/formats for the
prepirration of proposals for the project, "Consultancy Services for Conversion of Arahival
Data of Registered Deeds stored in Microfilming Rolls into Multipage indexed pOF files for
Document Management for the Project of Automation oI Stamps & Registration, 21
Oistrlcts extension to all 0istricts". Bidders are recommended to adhere to these
instructions, guidelines and forms/formats for preparing their proposals. All other
instructions with respect to "Preparation of Bids" are contained in the RFp and should be
adhe ed to accordingly,

The t -,chnical proposal shall be prepared to include the following sections.

a. Cover letter
b. Affidavit
c. lnte8rity Pact

d. Table of Contents

:Ie.',.\
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e. Executive Summary
f. Bidder lnformation

I. Project References
h. Proposed Project Team
i. lmplementation Plan

i. Training Servrces

k. Doc0mentation
l. Warranty, Support and Maintenance plan

m. Project Plan

n. Proposed Solution and Compliance Statement
o. Essentially RequiredAttachments
p. Filled EvalLration Forrns along supporting documents

technical proposals must include a cover letter signed by an individual leBally authorized
bind the bidder to both its technical proposal and commercial proposal. The cover letter
not intended to be a summary of the proposal itself. The cover letter must contain the
lowing statements and information:
1. "Proposal and cost schedule shall be valid and bindinB for 120 days following

proposal due date and will become part of the contract that is negotiated.,,
2. Company name, address, and telephone number of the firm submitting the proposal.
3. Name, title, address, and telephone number of the person, or persons, to contact

who are authorized to represent the firm and to whom correspondence should be
directed.

4. Proposals must state the bidder's National Taxpayer Numbers & General Sales Tax.
5. We have completed and attached the following documents as per the speclmen

provided:

a. Affidavit
b. lntegrity Pact

6. Please list all addenda received, including date received.

The Project Drrector,
Automation of Stamps & Registration (ASR),

Reforms Wing & Special Cell, Board of Revenue, Sindh
1't FIoor,5T-4, Adj. Dr. Ziauddin Hospital
Clifton Block 6, Karachi

5ul)ject: TECHNICAL PROPO5AL FOR "CONSULTANCY SERVICES FOR CONVERSION OF
ARCHIVAL DATA OF REGISTERED DEEDS STORED IN MICROFITMING ROTLS

ULTIPAGE IND FILES FOR NT MAN
THE PROJECT OF AUTOMATToN OF STAMpS & REG|STRAT|oN. 21 ptSTRtCTS_.r.

EXTENSTON TO ALL ptSrRtCrS " ,t:,.'...
0e rr 5ir,

::..



Havirg examined the Bidding Documents for the subject Consultancy Services, the recetpt of
which is hereby duly acknowledged, we the undersigned, offer our services for the said
proj€ct in conformity with the said Bidding Documents, For the price submitted rn our
Fina cial Bid.

We lndertake, if our Bid is accepted, to delver the servrces as specified in the Contract as
per the schedule outlined in RFP Table 1, calculated from the signinB date of Contract in
acco dance with the Contract Execution Schedule provided in the Conditjons of Contract.

We :gree to abide by this 8id for the period oF 120 days from the date fixed according to the
relevant Clause of the instruction to Bidders, and it shall remain bindine upon us and shalt
be a(cepted at any time before the expiration of that period or any period for which the bid
valid ty and bid security validity has been extended.

We hereby certify that we have submitted a Bid Security in the amount ol at least 2% of our
bid price along with our Financial Proposal that is valid for _ days.

We lereby appoint the following individual/s as point of contact who is duly authorized to
repr€sent our firm:

Name:
Tit el

Address:

Phone:

E Ma‖

Our IJTN Number is , 5ale5 Tdx RegistrdtirJn

Sales Tax Number is

Nurrtjer i! and Provin[ial

We l'ave completed and attached the following documents alonB wjth our bid as per the
specinen provided:

a. Affidavit
b. lntegrity Pact

lf our bid is accepted, we undertake and agree as follows:

T lat unless and until a formal Contract is prepared and executed, this Bid, together with
your written acceptance thereof in your Notification of Award, shall constitute a binding
Contract between us as if the Contract has been executed.
To execute the Contract for the services completing the obligations under the Contract
in accordance with the terms of the Contract form and conditions. The Contract may be

altered or added to in such a manner as you require for the purpose of adopting it to the
ci rcumstances of this tender.
\4 e will provide an Advance Payment Guarantee and a Performance Security in the form
and in the amounts, as aBreed in pursuance of this Contract.

d. U e understand that you are not bound to accept the lowest bid or any Bid that you may
r€ceive.

c,

a.

b.

.'....



Dated th s

Duly authorized to siBn bid forand on behalfof(

2015

(coMPANY SEAt)

(r;iBnature of Wltness)
Vr'itness Address:

ignatures

n the capacity of



Fro t:

(To be printed on Rs. loljjto^p pop"r)

The Project Director,
Automation of Stamps & Registration (ASR),

Reforms Wing & Special Cell, Board of Revenue, Sindh
1't Floor, ST-4, Adj. Dr. Ziauddin Hospitat
Clifton Elock 6, Karachi

AFFIDAVIT

havinB our office at
und,rrtake that as a result of contract

Tol

SUB,ECT:

We,Mノ s

between us and yoirr organization
hereby

for the
``CO NSuLT SERViC OR CONVE N OF ARCHIVAt DATA ISTERED

O RED IN OF LMIN LLS INTO TiPAGE INDEXED PDF Fl DOCU
OИA,IAGEMENT THE PR CT OF AU 10N OF STAMPS&REGI T10N 21
DISTRICTS EXTENSION TO ALL D|STR|CTS ", if any conflict / dispute arises regarding tfre
execution of work, we shall not resort to any cou( of law. The dispute / difference, if any,

We, M/S hereby certify that all software
offered by us in our bid is either covered by a valid license or was produced by the us and
we understand that violations of Software Copyrights are considered fraud, which is, among
othe- remedies, punishable by potential btacklisting from participation in any future
SOVernment procurements,

shall be settled as per relevant clauses ofthe tender document.

We, M/5 further undertake that we are
not involved in any litigation and have never been black listed by any organization in
Paki: tan.

Auth )rized Signature
M/S_

Dated

(Company's Seal)



Pro. eat Name:

lNTEGRlTY PACT FOR

.′CONSULTANCY SERVICES FOR CONVERSION OF ARCHIVAL DATA OF

R〔GISTERED  DEEDS STORED  IN  MICROFitヽ ИING  ROLLS INTO

THE PROjECT OF AUTOヽ 4AT10N OF STAMPS & REGISTRAT10N 21
DISTRICTS EXTENS10N TO ALL DISTRICTS

Bid Datel

{Nare of Bidders}hereby declares that tt has not obtained or induced the procurement of
any contract, ri8ht, interest, privrle8e or other obligarion or benefit from Government of
Sinc h (GOS) or any administrative sub division or aBency thereof or any other entity owned
or ccntrolled by GOS through any corrupt business practice.

Wrtiout limiting the generality of the foregoing {Name of Eidders}represents and warrants
thal it has fully declared the brokeraBe, commission, fees etc. paid or payable to anyone and

not Biven or agreed to give and shall not give or agree to anyone within or outside Pakistan
either associate, broker, consultant. director, promoter, shareholder. sponsor or subsidiarv,
any commission, gratification, bribe, finder's fee or kickback, whether described as

con;ultation fee or otherwise, with the object of obtaining or including the procurement of
a ccntract, ri8ht, interest, privilege, or other obligation or benefit in whatsoever form from
Government of Sindh (GoS) that has been expressly declared pursuant hereto.

{Na ne of Eidders}certify that it has made and will make full disclosure of all aBreements and

arran8ement with all persons in respect of or related to the transaction with GOS and has

not taken any action or will not take any action to circumvent the above declaration,
representation or warranty.

{Narne of Bidders)accepts full responsibility and strict [ability for makinB any false

dec aration, not making full discloser, misrepresentin8 facts or takinB any action likely to
def(at the purpose of this declaration, representation and warranty. lt agrees that any
conlract, right, interest, privile8e, other obli8ation or benefit obtained or procured as

atoresaid shall, without prejudice to any other riBht and remedies available to GOS under
any law, contract or other instrument, be void able at the option of GOS.

Not,^/ithstanding any right and remedies exercised by GOS in this regard, {Name of
Bidcerslagrees to indemnify GOS for any loss or damaBe incurred by it on account of its
corrupt business practices, and further pay compensation to GOS in an amount equivalent
to t(:n time the sum of any commission, gratification, bribe, finder's fee or kickback given by

{Narne of Bidderslas aforesaid for the purpose of obtaining or inducting the procurernent of
any contract, right interest privilege or other obligation or benefit in whatsoever form GOS. .,_

Stanlp & SiCnatur€s

(To be printed on Rs. 10O/ Stonp Paper)
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The bidder sha ll build an appropriate table of contents for the proposal.

The -.xecutive summary should summarize your proposal and your firm,s qualifications.
Addilionally, you may summarize at your discretion to articulate why your firm is pursuing
this \vork and how it is uniquely qualified to perform lt. your proposal summary is not to
exceed five (5) pages.

7. Are you bidding sub,Consultants as part of your proposal? lf so, please explain why, as

well as how you will manage their work - providing a single point of contact and control.
lf not using sub-Consultants, so state.
8. lf the bidder has had a contract terminated for default during the past five years,

such incidents must be described.

Namo of paren company
[englh of time in business

Lenglh of time in business of proposed
sYsteTs

Grosi revenue for the prior three (3) fiscal
years (in PKR)

Per((ntage ofgross revenue tenerated by
business of proposed systems

Total number of similar projects

N uml)er of full time personnelin:
. Project Mana8ement {PMP)
. Certified Professional for conversion

/ preservation
. ExperiencedProfessionalfor

indexing / data entry
. Certified Professional for database
. Certified Professional for software

2. Wlere is your head office located? Other branch offices?
3. Which office would service this account?
4. Plerse list all partners/directors ofthe company.
5. Ple rse list all key management personnel of the company and provide brief CV of each.
6. Ple rse attach the audited financial statements or annual report for your company for
the lart.three (3| vears.



Termination for default is defined as nohce to stop performance due to the bidder's non
p€rformance or poor performance/ and the issue was either {a) not litigated; or {b)
lit gated and such liti8ation determined the bidder to be in default.

Sobmit full details of all terminations for default experienced by the bidder during the
past five years, including the other party's name, address, and telephone number.
Pr3sent the bidder's position on the matter. The Purchaser will evaluate the facts and

m ly, at its sole discretion, reject the bidder's proposal iF the facts discovered indicate that
completion of a contract resulting from this RFP may be jeopardized by selection of the
bi(Jde「

lf 'ro such terminations for default have been experienced by the bidder
years, declare so in writing.

the past five

A bidder response that indicates that the requested information will only be provided if
and when the bidder is selected as the apparently successful bidder is not acceptable.

Restricting the bidder response to include only legal action resulting from terminations
fo-default is not acceptable.

Ycur response may take as many pa8es as needed to fully answer the questlon.

匡

CLstomer/client name

Reference contact name

Phone number
M rilins address

Fax number
Br ef Description of Project (please provide scope of
worl( in terms of functional objective of systems and

se"r'ices delivered

Services Provided

Pr lject Team Si2e

BLdget (cost of services provided)

Prrject Duration
Prlject Completed within time and bud
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Bidd er name

Staff member name

Posirion in the company
Eduration & Certifications
Projcct position and responsibilities
Rele/ant previous work experience
Technilal skills and qualifications for the project position

Plear;e provide an implementation
the tlFP. The implementation plan,

plan for the project to meet the scope of work defin

へ
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‐
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at a minimum, must address the followrngl
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lmplementation leam or8anization chart

lmptementation team size, roles and responsibilities of each member

lmplementation PlanninBand Methodologv

Detailed Design

lnitial configuration where ever required to bring the system up and runninB
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1部円i躙梶服籠謂T
shc uld address the fO‖ Ov.ing:

for the project to meet the requirements
the RFP, the training plan, at a minimum,

Trainjng approach and methodology
Training course description, duration and number of trainees
Training location
Training aids provisioning (who will be responsible to provide tratninB aids,
envrronment, equipment etc.)

屁
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1

2

3

4

5

6

7
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Gハ NTT CHART

TA,К DESCRIPT10NS

DE'ENDENC[ES

Th,r following attachments are to be included with the proposal.

DESCRIPT10N OF ATTACHMENTS

L Audited reports of last three (3)years of the primary bidder and allsub-
Consultants/consortium partners Bank Statement or other documentary evidence of Liquid

,

2. Authorized dealer, distributor, channelpartner, etc. ce(ificate or purchase invoice for
products to be used.

3. Full product support cenificate from the software's principal(s).

4. Evidence of reference projects in the form of Customer's Complerion Certificates.
5, 0escnptive menuals
ａ

一
７

一●

DraFt contract on the basis of 24x7x365 forsupport and services on yearly basis.

Com istration Documents,
lncome Tax, Snles Tax & ProvincialSalcaTns, Rc6ietration Certificares.

Ｔ
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A written confirmatron that the bidder sha accepr th";spons,btltry f.l. rh" .r,c€e#rl
integration and rntecoperability of all cooponents of the System as required by rhe Biddint
Oocuments.

All required documents as reflecred in the RFP

tlζ lt壺豊色[=21堕壺
=J」
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1. Pl€ase provide an overview of your proposed solution. Highlight all pertinent information
and key features in your description.

2. Pr(,vide a compliance statement for requirement of RFp and Boe. Compljance Statement
sha‖ De ma「ked FC=Fu‖ y cOmp‖ ant′ Pc=Parla‖ y cOmp antOr NC=Non Comp‖ ant

3- Please list the components (hardware components, peripherals, modules, additional
plugrns and software licenses) you are proposing as part of your solution. (Add more tines
wher,-, necessa



The financial proposal shall be prepared to include the following sectjons.

a. 8id Form
b. Bid Security
c. Price Schedules



To,

Subj,rct:

The Project Director,
Automation of Stamps & Registration (ASR),

Reforms Wing & Special Cell, Board of Revenue, Sindh
15tFloor, 5T-4, Adj. Dr. Ziauddin Hospital
Clifton Block 6, Karachi

,.CONSULTANCY 
SERVICES FOR CONVERSION OF ARCHIVAL DATA OF

REGISTERED DEEDS STOREO IN MICROFILMING ROLLS INTO MULTIPAGE
INDEXEO PDF FILES FOR DOCUMENT MANAGEMENT FOR THE PROJECT OF
AUTOMATION OF STAMPS & REGISIRATION, 21 DISTRICTS EXTENSION TO
ALT DISTRICTS "

Dear Sir,

Having examined the BiddinB Documents for the subject Consultancy Services including the
Spec fications, the receipt of which is hereby duly acknowledged, we the undersigned, offer
to s!pply, deliver, install, test, implement and commission into the same in conformity with
the roid oiddinE Documentr, includinE AddEnda Nos. {tn5ert Numbers), for the sum ol (Total
Bid Irnount in words and figures). And any other sums as may be ascertained in accordance
with the Price Schedules attached hereto and made part of this Bid.

We Lndertake, if our Bid is accepred, to complete the schedule of requirements as specified
in th: Contract within the period required calculated from the signing date of Contract in
accordance with the Contract Execution Schedule provided in the Conditions of Contract.

We ir8ree to abide by this Bid for the period of 90 (Ninety) days from the date fixed
according to the relevant Clause of the instruction to Bidders, and it shall remain binding
upon us and shall be accepted at any time before the expiration of that period or any period
for which the bid validity and bid security validity has been extended.

lf our bid is accepted, we undertake and agree as followsl

TraI unless and until a formal Contract rs prepared and executed, this Bid, together witha

b

your written acceptance thereof in your Notification of Award, shall constitute a bindr
C )ntract between us as if the Contract has been executed.
To execute the Contract for the supply, installation, implementation, commission

1)13

∞nlp et ng the酬副ms m¨r tle Contrtt h¨ cI譜∬Ⅷ器
=躙

C)ntract form and cOnd tions The Contract mav be
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raanner as you require for the purpose of adopting it to the circumstances of t
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We will provide an Advance Payment Guarantee and a performance Securlty in the form
and in the amounts, as agreed in pursuance of this Contract.
We understand that you are not bound to accept the lowest bid or any Bid that you may

「ecelve

Dated th s

{

day of 2015

SiBnatures
(

ln the capacity of

Duly authorized to si8n bid fOr and on behalf of(

(COMPANY SEAL)

(Signature of Witness)
Witness Address:

Paoё 52′ 70



C)

e)

a)

b)

d)

A bid security is required to be submitted with the commercial proposal. The amount
of bid security required is two percent (2%) of the Total Bid price. in case of a gidder
submitting an original bid and an alternative bjd, the bid security will be two percent
(2%) of the Totat Bid price of the hi8her bid. This bid security is to be submitteJ in
the form of Demand Draft or pay Order in favour of purchaser. The Bid security shall
be in Pak Rupees & from a scheduled bank in pakistan.

Bid.security must be valid twenty-eight (28) days after the end of the bid validrty
period, Accordingly, a bid with a bid security that expires before twenty_eight (28)
days after the end of the bid validity period shall be rejected as non_."sponrii.

The successful Bidder will be required to keep his bid security valid till the agreement
is siBned with the Purchaserforthe execution ofthe project.

The bid security may be forfeitedj if a Bidder withdraws its bid during the period of
bid validity specified by the bidder on the bid form.

ln the case of successful Bidder, if the Btdder fails to siBn the Contract in accordance
with relevant clauses, the bid security will be forfeited.

Firrn Pliae for Services lncluded in the Total Bla nrice to t" pr""ia"a 
"" p", tt e totto*ing

tenrplate:

S

Nc
Milestone unit unit cOst TotalCost

1 Software & Database Development l solution
2 ConversiOn Of mic「Onlm negat vesto

digitalimages

66′ 000,000

(approx)
3 lndexing of multipage pDF files 4,500′ 000

{approx)
4 Trainings 45 persons

Total

″
ｏ
「πや|

■ t



COMPANY PROFITE 
FORM A-1

NUMBER OF YEARS IN IT BUSINESS

Datel _-.__. __-._-

Allbiddets arc rcquested to cothplete the informotion in this fom. Notionolity infomotion isolso to be wovided fot foteign ownel or opplicdnts ,no' or" lor.ing )lrli'ii ,n" ,o,r,Veltures os rcquired under the bye_lows os o portneghip/Joint Ve;turc.

Note:

Please attach relevant document such as certificate of incorporation / registra

Name oFirm。「cOnso「●um ofttrm{Legal Name):

(ln cose 
.ol 

Joint Vehtute (!V), pleose olso provide legol nome of eoch
pattner)

Nature of Business:

(Whetherthe lirn is o Cotpototion, poftnership, ftust etc,, show
docurnentdry evidence of rcquied noturc in busihess fot every yeot)

Head OFFice AddreSs:

Telephone
Fax numbers:
E'mailaddress:

Place of tncorporation/Registration:

Year of incorporation/registration:

Applicant's authorizedl.epl,esentatire,
Telephone
Fax numbers:
E-mailaddress:

NA¬ONAuTY OF OWNERS



N.q&.i

Plealie attach relevant document such
necessary as proof of claims in CVs.

FORM A-2

as degree(s), certificate(s) and any other deemed

COMPANV′S PROFiLE
DETAlLS RECAROING NUMBER OF FULL T:ME TECHNICAL STAFF

(ATTACH S[PARATE SH[[T FoR EACH FUし tTl.IE TECHNICAt STAFF)

P[RSONN=ι

lNFORMAT10N

PROFESSIONAI QuA[F cAT10NS

TEcriNrcar/PRoFEssroNAL CERTlFtcATloNs

ExPEritENCE NAME OF EMPLoYER

Telephone: Email:

Ma‖ Address:

Page 55′ 70

DATE OF BIRIH



FORM A-3
COMPANY PROF!LE

ANNUALTURNOVER
Datel―――――_―――――‐

{Attach reievant authenJcated aud■ ed statement〕

Note:

Please attach relevant document such as authenticated audited statements and any

other document deemed necessary as proof of claims

VEAR AVERAGE TURNOVER lNCOME TAX PAlD Name alongwith
Cost of lT Proiects

Executed/
Undertaken

2013‐14

2012‐13

2011・12

よ ′



Note:

Pleare attach relevant document such as

deerled necessary as proof of claims

FORM B‐ 1

completion certificate and anY other document

GENERAL/SPEClFiC EXPERIENCE
PRO」 ECT OF CONVERS10N OF MiCROF LMED DATA

tl●e2 orote sheetJot eoch contruct / Consultoncy.

1 Name of Contract:

Country:

2 Name of Procuring Agency, Telephone and Fax Number:

3 ProcurinB Agency Address:

4 Nature of works and special features relevant to the contractl

5 Contract Role (Tick One)l

(a)sole (b) sub-partner (c) Partner in a.loint Venture

6 Value of the total contract (in specrfied currencies) at completion, or at date of

award for current contract:

Currency...........,. currency............... Currencv.........................

7 Equivalent in Pak/ Rs.:

8 Date of Award:

9 Date of Completion:

1( Specified Requirements:



FORM B-2

GENERAI./SPECIFIC EXPERIENCE
PROIECT OF LARGE SCALE INOEXING / DATA ENTRY

te shee Jor eochα r eoch conttoct / Consara

1. Name of Contract:

Country:

Name of Procurjng Agency, Telephone and Fax Number:2.

づ^ Procuring Agency Address:

Nature oF、 vO「 ks and specialfeatures relevant tO the contract:4

6.

5.

7.

8.

9.

10.

Contract Role (Tick One):

{a) Sole (bJ 5ub-partner (c) parrner in a Joint Venture

Value of the total contract (in specified currencies) at completion, or at date of
award for current contract:

Currency............. Currency............... Currency................,,.......

Equivalent in Pak/ Rs.l

Date ofAward:

Date of Completion:

Specified Requirements:

Note:

P ease attach relevant document such
d remed necessary as proof of claims

as completion certificate and any other document

`sc



FORM B‐ 3

ル「17θ θ

GENERAL/SPECIFIC EXPERIENCE
PRO」 ECT OFSOF¬VARE DEVELOPMENT

,ocll cορtracr/Cο nsυ′
`σ

ttcυα es eoch contract / Consultoncv

■

　

　

一　
２

一　
■

Name of Contract:

Count「 vi

Nape of P[。 curingハ gency′ Telephone and Fax Numbe「
:

Procuring Agency Address:

Nature Of、 v。「ks and specialfeatures「 elevanttO the contract

Cont「 act Ro e(T ck One):

(a)So e(b)sub― pa rtner (c) Partner in a Joint Venture

Value of the total contract (in specified currencies) at completion, or at date of
award for current contractl

Equivalent in Pak/ Rs.:

Date of Award:

Date of Completion:

Э Specif ied Requirementsl

Note:
Ple.se attach relevant document such
dee ned necessary as proof of claims

as completion certificate and any other document

4

〕

6

9



FORM B-4

, *o,,., o, r,::ffi #f ffi flffi ff *8!!ffi , cA L rocA, oN

Use o se rote sheet for eoch controct / Consultoncy.

1.

7.

8.

9.

10.

Note:

Plrase attach relevant document such
d€emed necessary as proof of clajms

as completion certificate and any other document

Name of Contract:

Telephone and Fax Number:
Procuring Agency Address:

Nature of works and special features relevant to the contract:

Contract Role (Tick One):

a)Sole (b) Sub-partner Partner in a Joint Venture
Value.of the total contract (in specified currencies) at completion, or at date ofaward for current contract:

uivalent in Pak/ Rs.:

Date olAward:



PROPOSED METHOpOLOGY
INNOVATIVENESS

Please p「 。vide p「 opOsed methOdO10gv 「egarding innovativeness
I・7orking style′ pia n,o「 this assignment and bid

FORM D‐ 1

organization,



☆

炒
FORM D‐ 2

PROPOSED METHODOI.OGY

SOUNDNESS

Please provide proposed methodology regarding soundness of this assignment and bid.
Bidder to also show dedicated equipment and dedicated (management & technical) staff for
execution of this assignment

■
ヽ
１
■
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FORM E‐ 1

OUAuTY MANAGEMENT
IS0 13008:2012 or equivalent

(Attach certificate)

Year of certification Oate o, Expiry

p■
3● 65′ 7o



FORM E‐ 2

QUALiTY MANAGEMENT
IS0 9001:2008 or equivalent

(Attach certificate}

0 Description Year of certification Date of Expiry



FORM F‐ 1

UNDERSTANDING OF ASSIGNMENT
R€LEVANT LAWS

Bidder has to demonstrate knowledge of relevant laws



FORM F‐ 2

UNDERSTANDING OF ASSIGNMENT
REG!STRAT10N DEEDS

B10de「 has to demonstrate domain kno、 vledge oF documents of registration deeds



FORM F‐ 3

UNDERSTANDlNG OF ASS:GNMENT
LAND RECORDSヽИANAGEMENT

Bidder has tO demOnstrate proper kno、 vledge and understanding OF land 「ecords
management

Page 69′ 70
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FORM F‐ 4

UNDERSTANDING OF ASSIGNMENT
PRESERVAT10N AND CONVERS10N OFヽ И CROF LM NG TECHNOLOGY

Bilder has to demonstrate knowledge and experience of preservation and conversion of
m crofilming technology.


