
SINDH BUREAU OF STAnSTICS REQUEST FOR PROPOSAL

The Request for Proposal (RFP) is issued by Bureau of Statistics' Sindh (BOSS)' Planning &

Developmenl. Depadment, Government of Sindh

The RFP is neither a prospectus nor an offer or contract for entering into any obligaiion rather it entails

#;y+; $;tili;";"a requiremens for consuliancv &lmplementation of Back office processes

automation.
iii-dd-r"-""n,"" the right to accept or reject any RFP response' and modify or cancel this RFP at anv

tiie. venoo,s witt not oe reimbursed for any costs they incur in preparing their RFP responses.

Recipients cf this RFP are advised to carry out their own investigation iI:'l-"il:p"*d project' the

i"gLi;t'r" 
",to 

regulatory regime whicn appties thereto and by and all matters pertinent to the proposed

p-':"f""i -o to s-eet tfren 
-ov,m 

professional advice on the legal' financiat' regulatory and taxation

consequenc:s of entering into any agreementor arrangement relating to the proposed project'
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I. BACKGROUND

1.1 ABoLn STNDH BuREAu oF STATtsIcs
Sindh Bureau of Statistics - SBOS was setup in 1970 as an attached department of the planning &
Development Depanmen! Government of Sindh, with the objective of collection, compilation,
tabulation and dissemination of statisticar data on various socio{aonomic secto. of sindh province for
the uie of planneR, policy makers and researcheE, Bureau of statistics has estabrished its 41 fierd
office'in Districts and sub Division and a future vision of Field ofrice in each taruka headquarter.

Recently Bureau has estabrished a state-of-the-art technorogy Data center consistint of ratest rBM x55o
M3 serve*. All sections of the Head office a.e connected through Locar Area Network and a[ divisionar
field cffice will also be connected through Wide Area Network (WAN) in future using CISCO netwo.king
equipment. standard software to process statisticar rnformation supported by statisticar Anarysis
Software (SAS) for statistical modelint and reporting purposes are installed. BOS supplies data on a
numbea of sectors to various ministries, divisions, depanments, autonomous bodies, corporations, and
atenc es, both under Federal and provincialGovernments. tt is responsible for coordination ofstatistical
activities in the Province and with the Fede.al Govemment.

since ts setup Bureau of statistics has been making efforts to deverop sound statisticar database and
ensure regular supply of information to the users. We have assisted number of academic and res€arch
institutions both national and inteanational in conducting Censuses and SuNeys and case studics.
Burea,s Fierd offices rocated throughout the province prepare statisticar Brochures for their
jurisdictions and help assist their counteeans in collection, supply and analyses ofdata,

1.:2 EXSTING INFMSTRUoTuRE IN Bos:
1.2'.1 HARDIARE

A full-fledged data centre consisting followint equipment.

- IBM x550 M3 servers
- IBM Storage in TBs

-. Router(Cisco)
- Cisco Core Switches
- Cisco Access Switches
- Cisco Firewall
- IBM Tap Library
_ power Backup
- Fire suppression System and Cooline System- 'lJl_fledge data ent.y tab with high;pecs pcs- ir cefl at Each Divisiohal Ofrice

1.2.2' SoFtwaRE
0perating Systern Linux
t,atabase MySq[
S.{5 Bi Toot (Modetin& ReportinS and Analyris)
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Wel) based Standard Software to perform retular Statistica I jobs

Wel, based Library Manatement System

BOS Website

1,2,3 SECTIONS. HEAD OFFICE
. AEriculture

. SocialStatistics

. lndustrial Statistics (MIPUCMD

. Publication & Co-ordination

. Fieki Operation & HRS

. MICS Secretariat/ Section

. Data Processing

. Adnrinistration

. Reg onalAccounts

1.2.1 LtsT oFOFFtcEs

５
，
こ

BOS‐ List of Offices

.".",

, i   ́ ■■

Dismct

4 Suiawd Subdivision

5 MimurSよЮ Subdivision

DisEict

7 Matli Subdivision

Dis血ct

9 Subdivision

Dismet

ll Subdivision

Mali“ (a Lla Dis面ct

l3 Tedo Muhanmad Khan Dig面ct

14 TandoAllahvar Di゛nct

ShLloedBenazl品 adの Nawabshah Distrlct

S.kand ⅣlSlOn

Rohri Subdi宙 ●on

l9 KhairDur Disttet

20 Kotdhi Subdivlsion

21 価 Mimah Subdivision

●
‘ Dis面 ct

SubdiVIs on

24 &i Dis● ct

MirpurN4athelo Subdivision

.`'

27 Disi Subdivision

2 Tharの Mithi Dis●ct
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29 Um]もt Disdct
30

…

Digけ ct

Sha ldadpur Subdivision
32 1 も ipro Subdi■ sion

田ロロ田
34 RatoderK Subdivision

Km"ShttdadkOt@Kttba・ Di」面ct

36 ShabdadkOt Subd■ ision

W赫 SubdivisiOn

Jacobab“ DigHct
39 ¬ ul SubdivisiOn

40 Kdshmcre@Kandbkot Di錨ct

41 Shibっ ur Di゛Hd
42 CThiysin Subdivislon

1 .2.5 Nt/4,aER oF STAFF

3 natl Disdct

6 B8dir Dis面ct 11

8 Dedu Dis●lct 13

10 ,aclioЮ Dis面 ct 11

12 Mはhflの Hala Dis“ct 06

13 Tando Muhaffmd Khan Distr ct 06

14 TandoN!出 lar Di鋼 06

15

鍛幽幽鎧 鋼圏 閣爾
Dishct 14

19 Ю 憫 ipur DiЫHct 22

22 NauslEhroFeroze Di゛Hct 14
●
´ GholJ Dis● ct 14

ThL‐ a Mithi DInlct ハ
０

29 Umorkot DiⅢct 06

30 SttUlar Di■ lct 16

33 L.rkrtrr D薇バsion

KanlharShahdatkot(2 KambL・ Di輸ct

Jacotabad Dimct
40 Ksh norcの Kmdhkot Distro 06

ShiC■川r Distnct 13
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2.SCOPE OF THE PRO」 ECT

REQUIREMENTS FoR DELUERABLES

Soltware and services (hereinafter called "Deliverables") quoted and provided against this "RFP"

shall be in accordance with the specifications attached with this RFP. ln the deliverables the
prcducvseNices shall be of an established provideq and the producvservices/system

architecture shall conform to internationally acceptable standards, best practices and shall be a

modelthat has been successfully operated and delivered over a reasonable period oftime in the
rehvant industry.

Review and docum€nt the current Back ofrice processes. These processes include:

a) Finance/Accounting function in Bud8et and Cash (B&C) section,

bl lnventorv function by Budget and Cash section,

c) HR and Administration functions by Admin section,

d) Document Archival & Management System (all sections).

Recommend the new improved Back offrce processes automation.

lmplement the new improved processes in off the Shelve system or Custom-made solution.

Sollware Complete installation, confiEuration and implementation of information

cornmunication technology infrastructure ot Administrative Departments, Divisional/ Districts

HOs and BOSS.

f) ln case the Ros(Responding Or8anization)find that the specification for any item of the

deliverables is lacking in details, they may Eive theirown proposals with detailed specifications

g) Th,r deliverables offered by the Ros must be of a qualitv with all standardized documentations

suitable for the purpose and operations for which they are required, and must be capable of

rendering the required performance and services.

h) Th,r deliverables offered shall be complete with their standards utilities and extended tools must

be a.companied by their normalinstruction books/ manuals

i) RC must provide the details ofthe support during support period which ends with the release of

th(! performance bond.

Dle to Gpid turnover of employees in lT industry, RO shall assure by providing HR poliqy that

the support.will not be affected.

Regular monitored suppon and seNices after installation, optimization and fine tunint of all

Deliverables supplied is required.

b)

c)

d)

e)

k),

l) Proposal with incomplete deliverables will not be entertained.

2,2 REQUTRED sERVlcEs & SoFMARE

ln the lighl. ofth€ requirements given above, the RO must propose the following

2,2,1 CoNsuLnNG

a) Consulting provision for back of{ice processes automation of BOSS.
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b) F.eview and documentthe current Back office processes. These processes include

Finance/Accounting, HR, Inventory Mana8ement, Document Archival & Management

System etc.

c) F.ecommend the new improved Back office processes automation.

d) lmplement the new impaoved processes in offthe shelve system or Custom-made solution,
e) lrainings for BOSS Field and Office Personnelfor Capacity Buildint and Skill Upgrade

0 F.equirement gatherinBfor automating back offce processes.

2,2,2 TIOF-TWARE SERyI9ES B CoNSUL7ING/T,,/,PLEUENTAnoN

a) Offthe shelve system (SAP, Oracle etc) or Custom-made software Product (with atleast2

successful deployments in Pakistan)

b) ll1 case ofCustom-made software Demo of successfulinstallation is mandatory after

f roposal su bmission.

c) tach Software Module must support at least 30-35 users

d) Linux bases solution (We have Linux Operdtint System installed)

e) ,,ny other supporting toolsuBgested by RO.

2.2.3 !;uPPoRTSERvtcEs

one (1) onsite resource for database and application back office processes system monitodng

will he needed for l year after satisfactory completion ofthe project.

Addi:ionally, one (1) Onsite resource will be needed for application management and

adm nistration

2.3 CoMMENTSAND suGGEsTIoNs AGAINST THE PROPOSAL

ROs are requested to thorou8hly read this proposal and Eive their comments if the required objectives

could not be achieved with this proposal, like requirements and specifications of the deliverables,

delivery, conrmissionin8, trainin8 and the support procedures. lfany RO elects to su8Sest changes to the

proposal, cornplete information ofthe changes including alldata relatint to technicalspecifications shall

be given as per format ofthe technical proposal along with the detailed methodology of carrying out the

work. ln su(h case the RO must tive proof of confirmation (POC) of bein8 best in the light of the

requirement stated in this RFP.

2.4 lllcHrs oF SrNoH BUREAU OF STATlsncs (BOSS)

. BOS:; reserves the right to cancel the bid Prior to acceptance of bid.

. BOSS willonly acceptthe bid havinB best technicalproposaland lowest evaluated bid.

. BOSS reserves the ri8ht to amend the list ofdeliverables.

. BOS:; reserves the ritht to cancel the offer of the RO, whose bid may be evaluated to be the

lowcs! if it is revealed to BOSS that the RO does not have the capacity or the amount quoted is

so l{rss that the delivery of the Deliverables is not feasible to carry out the Contrdct in

accordance with the terms and conditions of this RFP

ヽ

隕
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REsPoNstBtLtIEs oF BOSS
8O:;S will provide access to its premises for rendering the services.

' Bos;swill coordinate with the nominee of the vendors in provision of best possibre information
on lime.

' Bos's will nominate authorized persons at each and every {ocation and provide possibre facirity
to complete the task by the vendor.

3. INSTRUCTIONS FOR RESPONDING ORGANIZATIONS RO

3.I ELrcIBILITY:

Firms must lossess the following registration/certifi catesi

(ii)

(iii)

(Attach allcertificates and affidavit of not btack listed).

3.2 PREPARTNG BrDs

3.2,1 LANGUAGE

The bids alont with any accompanyin8 literature shall be prepared in EnBlish lantua8e only.

3.2.2 Co?tltuvcanou
lnqLiry retardin8 this RFP shallbe submitted in writin8 (email, post mailor fax), to:

Additional Director (DP)

Sindh Bureau of Statistics

Bureau of Statistics Complex

Block-8, Street 13, Punjab Chowrangi,
(ehkashan, Clifton, Karachi

r92-2L-99251252, +92-21-992512s9

3.2,3 Sua ,ssrofl oFErDs

a) Cor pany profile that should provide information as mentioned below:

(i) Details of the firm with name, address, status of the firm (whether Sole proprietorship,

partnership or limited company) phone numbers, e'mail.

Details of product/ s€rvices.

HiEh level understanding document showing the ROs understanding

.equirements and technical requirements.

Must have partnership with offthe shelve system or Custom-made solution vendors
Certificate of lncorpo.ation with SECP

Registered with income taxauthority (NTN and SRB).

Must have executed similar projects in public sector
Not black listed.

of the business

β

言

ゝ ::t/ n
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Proof of Financial strength of last three yea.s (Balance shee! p.ofit & Loss A / C and Cash
flow).

Registration documents: Sales tax aegistrdtion certificate, NTN, PSEB etc.
Client details (Description of proiect, brief specifications of products/services, size of the
projecl location) of relevant and Benerdl product/se.rvices p.ovided in Bovernment and
pdvate sector.

(vii) Details ofsupport & maintenance and training methodolo8ies and plans.
(viii) Detailed CVs for key personnelto b€ deployed forthis p.oject.
(ix) Oetails ofexpertise in laGe scale enterprise level projects like ERp implementation. turnkey

projects, database back-€nd integration, working with provincial and federal government
sector.

Note: oocurnents submitted should be hard copies and properly index.d and paginated.

b) Thh is a single stage -two envelope bidding procedure as follows:

(i) The bid shall comprise a single package containing two separate envelopes. Each envelope
shall contain s.parately the financialproposaland the technical proposal;

(iD The envelopes shalt be marked as,,FtNANCtAt pROpOSAt-,, and ,.TECHN|CAL 
PROPOSAL" in

bold and legible letters to avoid confusion;
(iii) lnitially, only the envetope marked "TECHNTCAL pROpOSAt-" sha be opened;
(iv) The envelope marked as "F|NANCIAI PROPOSAL, shalt be retained in the custody of the

procu.ing agency without being opened;
(v) Ihe procurint agency shall evaluate the technical proposal in a manner prescribed in

advance, without reference to the price and reject any proposalwhich does not conform to
the specitied requirements;

(vi). furing the technical evaluation no amendments in the technical p.oposal shall be
,ermitted;

(vii) lhe financiar proposars of bids shal be opened pubricry at a time, date and venue
dnnounced and communicated to the bidders in advance;

(viii) ,\fter the evaluation and approval ofthe technical proposal the p.ocuring agency, shall at a
time within the bid validity period, publicly open the financial proposals of the technically
accepted bids only, The financial p.oposal of bids found technically non_responsive shall be
retu.ned un-opened to the respective bidders; and

(ix) \l/eighted selection method will be used to award the contrdct, details ofwhich are given in
the section 'Evaluation of Bid,.

Ｖ

　

Ｖ

は)

(Xl)

foamat for submission

l,roposal"

tormat for submission

t'roposal"

of technical proposal is tiven at section ,,Format of Technical

of financial proposal is given at section ,,Format of Financial

'l-he "Bid Application Form,,with financial proposal and all other required
i,lentified in this RFP, shall be submitted in originat and duty siAhed. The autho

{Xii)
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signint the tender documents must state his/her full name and authorized position/

designation underneath the sitnatures.

{xiii) The erasing and/or alterations, if any, in the bid shall be authenticated by the authorized

representative ofthe RO with fullsitnatures.

(xiv) Ambiguous and incorrect answers and/or incorrect fillin8 of 8id Documents will render the

bid liable to rejection.

(xv) Bids through cable. teletraph, telex, fax, or e-mail shall not be considered,

(xvi) The bids shall not rely on any interpretation or correction given by any person except the

written addenda and/or corritenda to documents issued by the concerned department of
BOSS.

3.3 METHoD OF SELEcfloN

The Requert for Proposal is beint southt under Least Cost Selection Method as described under Sindh

PPRA R'Jle! 2010 72(1). Here the procurement is Single Stage two Envelopes. This means the respondinB

Consultin8 Firms/ Consortiums are required to submit Technical and Financial Proposal separately.

3.4 EvALuATtoNcRrrERrA

a) BOSS will adopt Two Envelope Bid criteria; the Technical Proposal / Bid and the Financial

ProposalBid.

b) The Technical bids will be evaluated as per the criteria mentioned in the RFP

pk,vided by the bidder<

c) Th,: bidders will be prequalilled for based on the technical solution provided

evaluation.

and the solution

in the technical

d) Prequalified bidders will then have thelr llnancial bids opened by BOSS in the presence of all

other qualifyin8 bidders, representatives from lT Department, Materials Managemenl and

Finance.

3.5 BID BoND ANo PERFORMAI{CE BOND

a) Th: RO shall enclose a "Bid Bond" with financial proposal in the shape of pay order equivalent to

four percent (4%) of the total contract value. The Bid Bond shall be in favor of "Additional
Director (DP), Sindh Bureau of statistics". The bond so furnished shall remain valid for a period

of 120 days beyond the period ofvalidity ofthe bid or till it is revalidated / extended for a period

mutually agreed upon by the RO and procurin8 a8ency.

b) tu soon as an award is made, the provisions in the followint paragraphs c, d and e, hereafter,

shalloperate.
c) The bid bond in case of unsuccessful bidders will be returned as soon as possible after rejection

d) h case the Ro after acceptance of bid fails / refuses to perform, the Bid Bond will be forfeited

and en-cashed.

′イ
だ
に .ia -
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e) The successful bidder shall have to give a Performance Bond, to the extent of 10% of the total
value for services paovlded in the contract. The Performance Bond shall not be applicable on

any software products supplied in the contract.

3.6 PRrcEs

a) Th,r prices quoted in the financial proposal must be in Pakistani Rupees. The total cost shall

in.lude all the charSes of the prod'rcv software arld its customization, development,
integration, installation, commissionin& traininS, and support; making, inspection, Euarantees,
clearance, freiBht/transportation, aBent's commission and allduties, tares, Ievies, etc.

b) Fo'the purpose of financial evaluation / comparison of bids, the total price for the deliverables

as per section 'Format for Financial Proposal'be the sum of the amounts of the deliverables

ex,ludinE optional items (if any).

3.7 VALIDITY oF PRrcES, BIDS

a) The cost quoted shall be valid for a period of at least 120 days from the date of opening of the

bid with the fucilityfor extension.

b) Urtil the contract is executed finally, the successful bidder shall be bound by the terms and

conditions of this RFP.

3.8 AccEPTANcE oF THE TERMS

a) The submission of the bids against this RFP by the RO means that the RO has read and accepted

th,a terms and conditions given in this document, completely; and it has thorouthly examined

thl deliverables, their speclflcatlons and pdniruliirs in the nFF. Funher, the no i5 deemed to be

fu ly aware of the nature of the deliverables and the purpose for which they are required and

shall be bound to accept the contract if placed with it on the basis of the prices, performance

and support ofthe delivery schedule as stated in this RFP

3.9 MoDE OF DELVERY AI'ID ADDRESS

Proposals shall be delivered by hand or courier so as to reach the address Siven in this RFP

(Prepariry Bid/Communications) by the last date and time indicated for submission PROPOSALS

RT:CEIVED BY FAX OR EMAIL SHALL NOT BE READ.

4. EVALUATION OF BIDS

Technical evaluation would be performed on the followinB parameters:

Ａ
　
い
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Evaluatk,n Crlterla:

騨 Evaluation parameter

CompaDy Prolile

Quantity Description Marks

1
All companies-houii--

' have salestax and income
tax regiskatlon numbers,

10

ツ rビ‖00 5inCe卜 :rm [s in cclnsulting business

3)MImberofcOnЫ ‖tants

Up to 3 years.
From3toSyears.
Above 5 years.

01

02

03

Upto lo

From ll t0 20

Above 20

03

04

05

v rrumoer or orrce tocations in Sindh

Fi"il"id So, trd;;;EGtus 

-

lto 2

More than 2

１

　
２

０

０

2
10

a) lncome Tax Return ofiir ]_...=----

-

Average An nua I Turnover of tast three i5;friEb)

Conpany Experience

Last yearonly
Last Continuous 7 yeaas

More than 7 years

01

02

03
Be10W PKR 20 ml‖ On
BeいぃFen PKR 20 milliOn

and PKR 40 million

Between PKR 40 mlllOn

and loo milliOn

60m‖‖On and abOve

03

t14

05

053
40

a, Num● er o,!T prOlect,with atleast one being in

Covernment sector
1

2 to S

5to 9

10 and above

05

10

15

20

'柵鴫l縄i‖f割譜‖:l甜棚lTll『
1

21o5
5to 9

10 and above

05

10

15

20
4 ■ealrl υualincatiOlls

a)Number of Management cOnsukantthat have more

―――――― than 15 vearゞ exper ence dea‖ ng w"h cOnsulung

40

1

2 or more ３

一′

　

１

b) N u mber of Consulta nts that have experience ofERp
lmplementations

lt0 5

5 to 10

More than lo

5

10

13c) Number of cenificationi intractEfAp, LtNUx,
relation a I databases and other ERp Systems

uptO s

6 to 10

More than lo

2

4

10

■:
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5.2 FrNANclr,LCAPABlLlrlES

The respondint crganization shall describe the financiat position of its organization lncome Statement

or Annual Report should be included in the detailed Technical proposal The National Tax Numbe6 and

SalesTax Registration Numbe6 ofthe company should also be indicated {Photo copies ofconcerned

documents should be Provided).

SINOH BuREAU OF STATiS■ CS REQUEST FoR PROPOSAL

Document

:1はほlξ
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6.FORnlAT FOR F:NANC:AL PROPOSALS

HR COmttonentAutOma“on(PayrO‖ not

詰 詰調蒜蕎面市面而面F面両恐ed SOttaC

Performance T

Total Bld value


