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Kハ RAεHIヽ〃ハTER AND SEWERハ θE BOARD

NAME OF WORKS

CIソEANING AND DESILTING OF 18''DIA,15''
DIA&12''DIA MAIN LINES OF SECTOR 8¨ C,8¨D
&8¨E BILAL COLONY KORANGITOヽ N.

KORANGITOWN(SEWERAGE)



KARACHI WATER&SEヽ VERAGE BOARD
OFFICE OF THE EXECUTIVE ENCINEER

SEWERACE KORANCITOヽ VTヽ

SUBJECT:cLEANINC AND DESILTINC OF 18''D:A 15''D:A&12"D:A MAIN LINES
OF SECTOR 8-C.8-D&8‐ E BILAL COLONY KORANCITOWN

Estrmated Cost:
Tinre Limitl
Ter der Cost:
Peralty:

on itcm Rate Basis

_Days
Rs 1000/

Rs:500/

Issucd tO M/S

Pay Order No: Dated

0 D ESCitir[10ヽ Ot ANTITヽ ltA I L
『

ER Al■OtN[
Chanrng iNide Sewenge Lines
complelel, renorine original siLl \pace /
dianeter ol prpe line bt aborr aDd

eq!iphent ( Niechanioall], / Llecrricalll )
lnclL,ding accessories l,ke pullels neel
rope bucketand dmgg$ sizi,'g irom 6'
ro 18" dia. TIen " lo and iro pulling
adion( Nos ol passes shall be as many
N requircd) woold be undeaaken in
(vo phases ( |irsr phasc entirc lciglh
from dosr sream Lo up strcam )
briDging down peak hours sdvagc ro
flo\! iNide pipe line( as iite lorv )

and rn 2nd phase fiom up sreanr Lo

down streanr ol enlire lenglh using no
silt Lo Dbserved in bucket 6 ro l8
except only sewage $?tq finally
pNsing a ball ol 12' le$er lher lhc
diameLer ol pipe hur n. e\.eeding 18'
dia ball even lbr lrger dia pipe ro

ensue pcrllcl cleanin8 lhc iob
ncludin8 all rhe hne / cosr ol
eqrpmeDt cnd accesories ol above
rvinching machine / !eviscs alone \vitr
/EDgine/ qinchiD8 d.uD)ser haln'g sleel
r.nc pullc) nr.uficd ovcrlr d.e l)u.kcr
6' to 18' dia hocks )d olh*
proreclion like sler) badie6. ralic
signs. railc con* ensfirg o danMees
lo pipe line alonS silh orurinS saiely ol'
labouA and otler property / li\es and
rcoroval ol silt / solid w6rc duriirg
desilLinB and cleaEnce ol sft elc
CompleLe as pcr lul srislaction ol Sne
Engine*

l8,,Dia
l5" Dia
l2" Di,

3452 Rn
3200 Rl
3058 Rfl

Rft

Rfl

Rfl

TOTAL

Ⅸ E温 鵠 1∬
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PROCUREMENT oF WoRKS

(For COntra.ts COs“ ng uptO Rs 2 5 MILLION)

Standard Bidding Documeot is intended as a model for sdm.asurements
(Percentage Rat€/unit price for unit mtes in a Billofeuantities) types of con;ci

Th€ main text refers to admeasuremelts contracts,

-



INSTRUCTIONS TO BIDDERS/ PROCURING AGENCIES'

General Rules and Directions for the Guidance ofContrrctors'

rhis section of the biddine 9"'lT:":.'*::1d:1".:'';,lfir'J:"il"#"*ff":'i1fl
lorbidders ro prepare responsive tl::',':r;*;i# ;; 'iii .ri.ir.lo". opening and

ProcuringAgency. lt should also glve lnr

evaluation, andon the award ol contracl'

Marers sovemins,1" .p*l?T:l::- :!n,ll'"[":ffi;l iJ"l:1TH"l*',"H
Contract. ormaners affecting^ the. rrsKs- 

' Exii,*,'"J;"";i;., O",".
the Contract areincluded as Conditlons ol

The Instructions to Bidders will not be part of the Contract and will cease to have

effectonce the con[act is sigled'

r. Arr $ork proPosed l: b:."1:'-'':^d.blif",f i;,'lXi-t:,":ltlt"[i.tT ii[:li;
InvitinE Tender (NlT)/lnvilatron ror D

;;;i;".,;;;*;"';"nd arso. in Prinred-medh :Hff ':lJ:t:ffi' fifl' ;;'11;,,*.
NIT must state the descriprion or tne worK "':':"'ll:.{':;-;;;;ent and bid
.,ld.ili'"","o"rlie "r 

bid;' completion rime' cost of bidding document ano 
-

ili$",:t,lft, iiy;-":li*x*i::lt;e 
or Estimated cost/Bid cost rhe

2. Conlenl of Biddiog Documenrs must include but nol limited to; *l-d]:i"*
ofconrracr, Contract outu' tp"t""utiJi' oi'it' t"ttt"n""' Bill of Quantiths

:;;;;;;;";;;;ii"" or items,'itr JJea:i'f i:.':i[, ;"]. il"#';."i,"H :;
filted in form ofpercentage above/ b

Agreement and dmwings'

3. Fixed Price Contracts: The Bid nrices and rates are fixed during cunency

ofcontract and under no circumstanc"';;;'l -y conlractor be entitled to claim

enhancedfates l0r any itom ill this coniraci'

4. The Procuring Agency shall have right of rejecting all or any of the tenders as

perprovisions ofSPP Rules 2010'

5. Conditional Offer: Any person who submits a tende' shall fill-up the

usuatDrinred form stating al *f'ut p"'"t"i"g" ub""t or belo\ on the rates specified

in Biil ofouanriries for irems ot ,ori-io 6" 
"u"i.a 

orl: he is witling 
lo :ldjnuk"

the work andalso quote the rates iol it'o'" it"tt *t'i"h are based 
'on 

market

,'*' o"ry """ '"ti 
ot'"t',p""n'ui'' on uri 'h;:'l;:lf;:,-ll"tl"liir'i:ifl'l;

Tenders. which propose anyaltemattv(

invitation to tender or in the time

｀
―
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(C.r Where there is.a discrepancy between the amounts in figures and in words, the
amount in words will govem.

BIDDING DATA

gll: :*ri::| shodd br filed in by rhe Engineer/procuring Agency beforerss[ance of ihe Bidding Documents).

(a). Name ofProcuring Agency

(b). Dri€fDoscripfion of \yorl$

(c).Procuring Agency's address:-

(d). Estimated Cost:-

(e). Amourl of Bid S-ecur.ity:- (Fill in lump sum
amount or in 7o age ofbid amount /estimated cost, brinoiiice"ding 5%)

(f).l'eriod ofBid Validity (days):- _ (Not more than sixty days).

(g).iJecurityDeposit :-(includingbidsecurity):-
(in 7o age of bid amount /estimated cost equal to l0Yo)-

(h). Percetrtage, ifany, to be deducted from bills r
(i). Deadline for Submission ofBids along with time :_

0). yenue, Time, and Date ofBid Opetring:-

(k)- TiDe fdr CohpletioE from wriltcn ordGr ofcommctrce: .

(Executive Engineer/Authority issuing bidding document)

(L).Liqtridiry damagesi (0.0S of Estimated Cost or
Bid cost per day of delay, but fotal not exceeding 102.).

(m). Deposit Receipt No: Date: Amount :(in words and figures)



allowed for carrying out the

liable to rejection. No Printed
work- but if contractor wish

separate tender for each

work, or which contain any other conditions, will be

form oftendet shall include a tender for more than one

to tender for h{o or more works, they shall submit a

The envelope containing the tender documents shall refer the name and number

of the work

6. Measurement: All works shall be measured by standard iNtruments according to

the rules.

?. Evidence of Eligibility: Bidders shall provide eYidencr of tlrcir EliBibilitv os

and when requested by the Procuring Agency

8, Late submission of bids: Any bid received by the Agency after. the

i*afi* ioi J.itrion ofbids shall be rejected and retumed unopened to the bidder'

g.Elisibilitv Criteria: Prior to the detailed evaluation of bids' the Procuring

o*i?, J"fff determine whether the bidder fulfills all codal requirements of

.iieibiiity .rii"riu given in the tender notice such as registration with tax authorities'

replstration with PLC (where applicable), tumover statement, experience statement'

,"?-'r", otfl". condirion mintioned in the NIT and bidding document lf the

bidder does not fulfill any of these conditions, it shallnot be evaluated further'

10. Bid Secuirty:Bid without bid security of required amount and presc bed form

shall be rejected.

ll. Arithmetical errors: Bids determined to be substantially responsive shall be

ctre"kea fo, any arithmetic errors Arithmetical errors shall be rectified on the

following basis;

(A) lll cnw of schedule mtcs, tho ornount of Percants8e quoted above or

i"iow *ill be checked and added or subtracted from amount ofbill ofquantities

to anive the final bid cost.

(B) Incaseof item rates, .lf there isa discrepancy between.the unit rate and the

iotal cost that is obtained by multiplying the unit rate and quantity, the unit rate

sf',utt p,"uuit and the total cost *ill be corected unless in the opinion of the

Aeencv there is an obvious misplacement oflhe decimal poinl in the unil rate--

in'*friit 
"ur"rt"torut 

.oslasquordwill govern and the unit rate cofiected lf
there is a discrepancy b"t*""n ih" totul bid u.ount and the sum oftotal costs'

ti" .urn ot the totil costs shall prevail and the total bid amount shall be

corrected.



CONDITIONS OF CONTRACT

Clluse - 1:Commencement & Completiotr Dates ofwork The contmctor shall
nol. enter upon or commence any portion or work except with the written
aulhority and_lnstructions ofthe Engineer-in-charge or of in subordihate-in_charge of
the work. Failing such authority the contractor shall have no claim to asi for
measuremehts ofor payment for work.

Thc conhactor shall proceed with the works with due expedition and without delay
anc complete the works in the time allowed for carrying out the work as entered in
the tender shall he itriclly obserued by rhe contractor and shall reokonod from Lhc darc
on which the order to commence work is given to the contracto.. And fu.ther ro
ensure good progress during the execution of the wok, contractor shall be
botLnd. in all in which the time
alk,wed for completion of any work exceeds one honth, to achieve progrcss
on the prorate basis.

Clause - 2:Liquidated Damages. The contractor shall pay liquidated damages
to the Agency at the rate per day stated in the bidding data for each day that ihe
conrpletion date is Iater than the Intended completion date; thc arnount of
liqr idated damage paid by the contractor to the Agency shall not exceed I0 per cent
of lhe contract price. Agency may deduct liquidated damages from payments due to
the contractor. Payment of liquidated damages does not affect the contractor's
liabilities.

Clause - J: Termitration of lhe Contra(t.

(A) Procuring Agency/Executive Engineer may terminate the cont.act ifeither
of
the following conditions exits:-

(i) Contiactor causes a breach ofany clause ofthe Contract;
(ii) the progress of any particular portion of the work is unsatisfactory and

notice of l0 days has expired;
(iii) in the case of abandonment ofthe work owing to the serious illness or death

ofthe contractor or any other cause.
(iv) contmctor can also request for termination ofcontracr ifa payment certified

by the Engineer is not paid to the contractor within 60 days of the datc ofthe
submission ofthe bill;

(B) The Executive Engineer/Procuring Agency has power to adopt any of the
lollowing courses as may deem fit:-

4



(i) to forfeit the security deposit available except conditions mentioned atA
(iii) and (iv) above;

(ii) to fihalize the work by measuring the work done by the contractor.

(C) In the event of any of the above courses being adopted by the Executive
Engineer/Procuring Agency, the contractor shall have:-

(i) no claim to compensation for any loss sustained by him by reason
ofhis having purchased or procured any materials, or entered into
any engagements, or made any advances on account of, or with a view
to the execution ofthe work or the perfomance ofthe contmct,

(ii) however, the contractor can claim for the work done at site duly certified by
the executive engineer in writing regarding the perfomance of such work
and has not been paid.
Procuring Agency,/Engineer may invite fresh bids for remaining work.

Clsuse 4: Possession of the site atrd claims for compensation for delay. The
Engineer shall give possession ofall parts of the site to the contractor. Ifpossession
ofsite isnot given by the date stated in the contract data, no compensation shall
be allowed for any delay caused in starting ofthe work on account ofany acquisition
of land, water standing in bonow pits/ compartments or in according sanction to
estimates. [n such case, either date of commencement will be changed or period
of completion is to be extended accordingly.

Clause -5: Extensiotr of Intended Completion Date, The procuring Agency either
at its own initiatives before the date of completion or on desire of the contractor
may extend the intended completion date, ifan event (which hinders the execution of
contract) occurs or a variation order is issued which makes it impossible to
complete the work by the intended completion date for such period as he may
thihk necessary or proper. The decision of the Executive Engineer in this mafter

where time has been extended under this or any other clause ofthis agreement, the
date for completion ofthe work shall be the date fixed by the orde; giving the
extension or by the aggregate of all such orders, made under this agreemint. When
time has been extended as aforesaid, it shall continue to be the essence of thc
contract and all clauses of the contract shall continue to be operative during the
extended period.

Clause -6: Specifications. The contractor shall execute the whote and every part of
the work in the most substantial and work-man-like manner and both as regards
materials and all other matters in strict accordance with the speciflcations lodged
in the office of the Execurive Engineer and initialed by the padies, the ;id
specification being a part ofthe contract.



The contractor shall also confirm exactly, fully and faithfully to the designs, drawing,
ard instructions in $riting relating to the work signed by the Engineer-in-charge and
lcdge in his olfice and to which the contractor shall be entitled to have access atiuch
olTice or on the site ofwork for the purpose of inspection during oflic€ hours
atd fie contractor shall, ii he so requires, be entitled at his own expense to make or
cause to be rnade copies of the specifications, and ofall such designs, drawings, and
instructions as aforesaid. Draft Bidding Document for Works up to 2.5 M

Clause - 7i Payments,

(A) Interim/Running Bill, A bill shall be submitted by the contracror as ftequently
as the progress ofthe wo.k mayjustiry for all work executed and not included in any
previous bill at Ieast once in a month and the Enginee.-in-charge shall take or
cause tobe taken the requisite measurements for the purpose ofhaving the same
vcrified and the claim, as foi as admissible, adjusted, ifpossible before the expiry
ol ten days from the ptesentation of the bill, at any time depute a subordinate to
measure up the said work in the presence ofthe contractor or his authorized agent,
wrose countersignature to the measurement listwillbe sufficient towaraantand
thi Engineer-in-charge may prepare a bill from such list which shall be binding on
the contractor in allrespects.

Tlle Engine€r /Procuring Agency shall pass/certify the amount to be paid to the
c(ntracto., which he considers due and payable in resp€ct thereo! subject to
d(duotion ulscouri!y doposi! advalcE paylleor ifany nlailg to him and taxes.

A I such intermediate payhent shallbe regarded as payments by way ofadvance
aEainst the final payment only and not as payments for work actually done and
ccmpleted, and shall not preclude the Engineer-in-charge from tecoveries from
fltal bill and rectification ofdefects and unsatisfactory items ofworks pointed out
to him during defect liability period.

(B) The Final Bill, A bill shall be submitted by the contractor within one month of
thi date fixed for the completion of the work otherwise Engineer-in-charge,s
certificate of the measurements and ofthe total amount payable for the works shall
be finaland binding on all parties.

Clause - 8: Reduced Rates, In cases where the items ofwork arc not accepted
as so completed, the Engineer-in-charge may make paymeht on account ofsuch iterns
at such reduced rates as he may consider reasonable in the preparation of final
or on running account bills with reasons recorded in writing.

Clause - 9: Issuaoce of variation and Repeat Orders.

(A) Agency may issue a Variation Order for procurement of work, physical
seavices from the original contractor to cover any increase or decrease in
quantities, including the introduction of new work items that are either due to
change ofplans, design or alignment to suit actual field conditions, within the general
sc:pe and physical boundaries ofthe contract.

6



(B) Contmctor shall not pedorm a va ation until the Procuring Agency has

auihorized the variation in writing subject to the limit not exceeding the confi-act

cost by of l5olo on the same conditions in all respects on which he agreed to do

them in the Diaft Bidding Document for Works up to 2 5 M

wotk, and at the same mtes. as are sp€cified in the tender for the main work The

contractor has no right to claim for compensation by reason of alterations or

curtailment of the work.

(C) In case the nature of the work in the variation does not corespond with

it"ir. in ft" nillofquantities, the quotation by the contractor is tobe in the.fom

ofnew rates fot the relevant items of work and ifthe Engineer-in-charge is satisfied

that the rate quoted is within the rate worked out by him on detailed rate analysis, and

then only he ;hall allow him that rate after approval from higher authority'

(D) The time for the completion of the work shall be extended in the proportion

that the additionalwork bear to the original contact work.

(E) In case of quantities of work executed result the Initial Contract Price to be

xceeded by more than 15o%, and then Engineer can adjust the rates for those

quantities causing excess the cost of contract beyond 15% after approval of
Superintendin g Engineer.

(F) Repeat Order: Any cumulative variation, beyond the 15% of initial

iontractimount, shall be subject of another conhaot to be tendered out if the

works are separable from the original contract'

Clause-10: Qualify Control.

(A) Identifying Defectsr Ifatany time before the security deposit is refunded to

the contractor/during defect liability period mentioned in bid data, the Engineer-

in-charge or his subordinate-in-charge of the work may instruct the contractor

to uncover and test any pait ofthe works which he considers may have a defect due

to use ofunsound materials or unskillful workmanship and the contractor has to

carry out a test at his own cost irrespective ofwork already approved or paid.

(B) Correction of Defects: The contractor shall be bound forthwith to rectiry

or remove and reconstruct the work so specified in whole or in part, as the case may

require. The contractor shall conect the notified defect within the Defects

Conection Period mentioned in notice.

(C) Uncorrected Defects:

(i) In the case of any such failure, the Engineer-in-charge shall give

the contractor at least 14 days notice of his intention to use a thi'd
party to conect a defect He may rectiry oa remove, and re-execute

ihe work or remove and replace the materials or articles complained ofas

the case may be at the risk and expense in all respects ofthe contractor'



(ii) If the Engitreer considers that rectification/corection of a defect is not
eJsential and it may be accepted or made use of; it shall be within his
d iscretion to accept the sarne at such reduced iates as he may fix therefore.

('lause - 1lr . (A) Inspection of Opera(ions. The Engineer and his
subordinates, shall at all reasonable times hive access to the sit; foruup"*lrion
and inspection ofworks under or in course of execution in pu.rr*J'oi-it"
contract ahd the contractor shall afford every facility for and every assistance
irr obtaining the right to such access.

(ll) Dates for Inspection and Testing. The Engineer shall give the contractor
16asonable notice of the intention of the Engineer_in_charge or his subordinate to
visit the work shallhave been given to the contractor, th;n he eitherhimselfbe
present to receive orderc and instructions, or have a responsible agent duly
a(credited in wriring presenr for rhar purpose. orders given ro lhe conrraiLor.s d,-il,
au$orized agenr shall be considered lo have the sam; force an ellect as il-they hai
b.en given to the contractor himself.

Clause - 12: Examioation ofwork before covering up.

(d.) No part oi the works shall be covered up or put out of view,/beyond the
rerch without giving notice of not less than five days to the Engineer whenever any
such pan of the works or foundations is or are ready or abo-ut to be ready for
eramination and the Engineer shall, without delay, unless he considers it
urnecessary and advises the contractor accordingly, attend for the purpose of
eramining and measuring such part of the works or of examining such
foundations:

(B) If any work is covered up or placed beyond the reach of measurement
wlthout such notice having been given, the same shall be uncovered at thc
contractor's expense, and in default thereofno payment or allowance shall be made
fo _ such work, or for the materials with which the same was executed.

Claus€ - l3: Risks. The contractor shall be responsible for all risks of loss of or
damage_to physical property or facilities or related services at the premises and of
perconal injury and death which arise during and in consiquence of its
pe.formance of the contract. ifany damage is caused while thi work is in
pn)gress or become ,f'f.rent within rhree months of tho Emnt of the oc(ifioat9
of completion, final or otherwise, the contractor shall male good the same at his
o$n expense. or in default the Engineer may cause the samelo be made good by
otl er workmen, and deduct rhe expenses from retention money lying riith the
Engineer.

Clruse-l4: . Measures for prevention of fire and safety measures. The
co rtractor shall not set fire to any standing jungle, trees, bush-wood or grass
wi hout a wrinen permit from the Executive Engineer. When such permit is
giren, and also in all cases when destroying, cuttin-g or uprooting trees, b;sh_wood,
grass, etc by fire, the contractor shall take necessary measures to prevent such fire
spreading_ to- or otherwise damaging sunounding property. Tie contractor is
responsible for the safety of all its activities

E



including protection of the environment on and off the site. Comp€nsation of all
damage done intentionally or unintentionally on or olT the site by the contracto.'s
labour shall be paid by him.

Clsuse-15isub-contracting, The contractor shall not subcontract the whole of the
works, except where otherwise provided by the cont act. The contractor shall
not subcohtmct any part of the works without the prior consent of the Engineer, Any
such consent shall not relieve the contractor from any liability or obligation under the
contract ahd he shall be responsible for the acts, defaults and neglects of any
subcontractor, his agents, servahts or workmen as if these acts, defaults or neglects
were those ofthe contractor, his agents' servants or workmen. fie provisions of
this conhact shall apply to such subcontractor or his employees as if he or it were
employees of the contractor.

Cleuse - 16: Disputes. All disputes arising in connection with the present contract,
and which cannot be amicably settled behveen the parties, , the decision of the
Supedntending Engineer of the circle/offrcer/one grade higher to awarding
authority shall be final, conclusive and binding on all parties to the contract
upon all questions relaring to the meaning of the specifications, designs
drolYings, and insruotiotls,
hereinbefore mentioned and as to the quality ofworkmanship, or materials used on
the work or as to any other quesrions, claim, right, matter, or thing whatsoever in
any way arising out of, or relating to the conhact design, drawings,
sp€cifications, estimates, instructions, orders or these conditions or otherwisc
conceming the works, or the execution, of failure to execute the same, whether
arising, during the progress of the work, or after the completion or abandonment
thereof.
Clause -17: Site Clearance. On completion of the work, the contractor shall
be fumished with a certificate by the Executive Engineer (hereinafter called the
Engineer in-charge) ofsuch completion, but neither such certificate shall be given nor
shall the work be considered to be cornplete until the contractor shill havc
removed all temporary structures and materials brought at site either for use or for
operation facilities including cleaning debris and dirt at the site. Ifthe contractor fails
to cohply with the requirements of this clause then Engineer-in-charge, may at the
expense ofthe contractor remove and dispose of the same as he thinks fit and
shall deduct the amount of all expenses so incuared from the conhactor's
retention money. The contmctor shall have no claim in respect ofany surplus
materials as aforcsaid except for any sum actually .ealized by the sale thereof.

Clauoo l8t Finoncial Assistallce /Advatrce Fay Ent,

(A) Mobilization advance is not allowed.

(i) Secured Advance against materials brought at site. Secured Advance may
pemitted only against imperishable materials/quantities anticipated to
consumed,/utilized on the work within a period of thrce months from the date
issue of secured advance and definitely not for full quantities ofmaterials
the entire worldcontract.
The sum payable for such materials on site shall not exceed j5o/o ol the
rnarket p.ice of materials;

9
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(ii) Recovery oI Secured Advance paid to the contractor under the above
provisions shall be affected from the monthly payments on actual consumption
basis, but not later than period more than three months (even ifunutilized).

Clause -19: Recovery as arrears of Land Revenue. Any sum due to the
Government by the contractor shall be liable lor rccovery as a(;ars ofLand Revenue.

Clause -20: RefuDd of Security Deposit/ReteDtiotr Money. On complerion of
the whole-of the works (a tvork should be considered as complete for the purpose of
refirnd of security deposit to a contractor from the last date on whicir iis final
measurements are checked by a competent authority, if such check is necessary
otherwise from the last date of recording the final measurements.l, the defecis
notice period has also passed and the Engineer has cedilied that all defects
notified to the contractor before the end of this period have been cor.ected, the
security deposit lodged by a contractor (in cash or recovered in installments from
his bills) shall be refunded to him after the expiry of three months lrom the date on
which the work ls completed.

DIVISIOI COUNTANT

CONTRACTOR FX■ CUTlVE EN“ EEtt15Ъ cTRINCACENCY
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