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Foreword
This Sitandard^Request for proposals is applicable to consultan! assignments by the procuringagencies of Sindh province whose tegit agrcement makes ."i;;;; i;-;; Sindh pubtic
Procuement Rules- 20l0
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Introduction

The Gcvernment of Sindh has established Directorate of Urban policy & Strategic ptaming; to
carry cut preparation of poricies and prans as wel as preparation and imprementation of
infrastrrcture deveropment projects in urban sindh - on pitofb^r, tt ut *rtt lead to economic
growth. job cleation, planned urban develophent and will atso address ineqnities cal,sed by
intra-urban and regional dispa ties. One ofthe important components ofDirectorate,s scope of
work includes preparation of provincial policies.

The Directorate ofUrban policy & Strategic planning, p&DD, Govemment ofSindh is issuing
this Request for Proposal (RFp) document to invite Technical and Financial proposals from the
shonlis.ed firms / consortia for preparation ofSindh Housing policy. .

The sel,rcted Firm(s) / corsortium of Firm(s) will be required to fumish consulting services for
the following:

A. Review of Past Trends, Policies, Deyelopment Strategies & prevalent Conditions,
focusing:

a. Housing Profile and trends
b. Jtility services and Infrastructure services
c. llousing finance services
d, Jrban slums, squatter settlements and Katchi Abadis
e. ixisting Institutional Frame work
f. lxisting Housing Industry
g. .{vailability of Amenities (Social Services)
h. -ocalAvailable Building Materials and Technologies,
i. mpoftant residential structures that qualify to be protected as Heritage.j. {ousing on marginal and environmentally sensitive lands/ areas faciig natural and man_

rnade threats.
k. i-and bank for future extension ofexisting urban centers.

B. Housing Policy, focusing:
a. l-and Management
b. l-lousingProduction
c. )lousing Finance
d. l(atchi Abadis, Squatter settlements & Slums
e, l'lanning, Building & Zoning regulations
f. rlonstruction Services, Building Materials, Construction Technology, and Research &

))evelopment
l-ow Income, Low Cost, Rural Housing, and Suburban Housing
Itental Housing
lleal Estate Management
lnfrastructure Development
llnvironmental Considerations
l)evelopmentof Intermediatc and Secondarv Towns
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m. Role of Womerl and Community Participation
n. Urban Renewal Program
o. Introduction of Seismic and Building Energy Provisions
p. lmplementation
q. Monitoring & Evaluation

A single local consulting firm / consortium would be hired to prepare the above mentioned
policy. It is estimated that envisaged policy will be prepared in about four (04) months'
lime from ihe date of Consultants' mobilization.
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Section 1. Letter of Invitation
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Letter of Invitation

Invitation/File No.....;
Koruchi ahd Date)

Dear Mr./N4s.:

l. The Directorate ofUrban Policy and Strategic Planning (DUPSP) (hereinafter called ,,procuring

Agency") now invite proposals to provide the following consulting services:
"Preparation of Sindh llousing Polioy". Moro dctails on tho scrvicos arc provided in thE Terms
of Reference.

2. This Request for Proposal (RFP) has been addressed to the following shortlisted Consultants:

I. M/s. Engineering Consultants lntemational Ltd. (ECIL)
IL I\4/s. MM Pakistan Prr. Ltd.
III. M/s. EA Consulting P14. Ltd.

It is not permissible to transfer this invitation to any other firm.

3. A firm will be selected under Quality &Cost Based Selection (QCBS) method and procedures
described in this RFP, in accordance with the SPPR 2010.

4. The RFP includes the following documents:
lntroduction
Section I - Letter oflnvitation
Section 2 - Instructions to Consultants (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 - Terms of Reference
Section 6 - Standard Forms ofContract

5. Please inform us in writing at the following address:
Office ofThe Director General, Di.ectorate ofUrban Policy & Strategic planning, planning and
Development Department, covt. OfSindh, Bungalow No. 3? E/2, p.E.C.H.S., Block 6, Kaiachi,
Pakistan, upon receipt:
(a) lhal you received the lpttet. of Invitdtion; and
(b) thelher you will s bhit the proposal.

Yours sincerely,

(\.,-.* L-g/v1
MIJDASSIR TQBAL 

.-
Dircctor General,
Directorate ofUrban Policy & Strategic Planning,
Planning and Development Department, Go!t. OfSindh.
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Section 2. Instructions to Consultants
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Instruclions to Consultants

Definitions

(a) "Procuring Agency (PA)" means the department with which the serected consurtant
signs the Contract for the Services.

(b) "Uonsultant" means a professional who can study, design, organize, evaluate and
manage projects or assess, evaluate and provide specialist advice or give technical
assistance for making or drafting policies, institutional reforms and iniludes private
entities, consulting firms, legal advisors, engineering firms, construction managers,
management fi rms, procuiement agents, inspection agents, auditors, intemationaiand
multinational organizations, investment and merchant banks, universities, research
institutions, govemment agencies, nongovemmental organizations, and individuals

(c) "Contract" means an agreement enforceable by law
Conditions of the contract.

(d) "Data Sheet" means such part ofthe Instructions to Consultants that is used to reflect
specifi c assi gnment conditions.

(e) "Day" means calendar day including holiday.

(0 "Covemment" means the Govemment ofSindh.
(g) "Instructions to Consultants,, (Section 2 of the RFp) means the document which

provides. shortlisted/pre-qualified (as the case may be) Consuhants with all
infonnation needed to prepare thei. proposals.

(h) "LOf' (Sectio-r-r I of the RFp) means rhe Lener of lnvitarion sent by rhe procuring
agehcy to the Consultant.

(i) '?roposal" means the Technical proposal and the Financial proposal.

(j) "RFP" means the Request For proposal prepared by the procuring Agency for the
selection of Consultants_

(k) "sub-consurtant" means any person or entity to whom the consultant subcontracts
any part of the Services.

(l) "Terms of Reference" (ToR) means the document included in the RFp as section 5which €xplains the objectives, scope of work, acriviries, task: to- Ue-p".fo.m"a,
respeclive responsibilities of rhe orocuring agency and the'Consultanr. and expected
results and deliverables ofthe assignment.

and includes General and Special
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2. Introductiol 2.1 The Procuring Agency named in the Data Sheet will select a
ConsulEnt (from the short list prepared through Request for
txpresston ol Inrerest or from list of qualified consultant
prepared Lhrough prequalification process.), in accordance with
the melhod ofselecrion specilled in rhe Data Sheet.

2.2 The oligiblc Coosultants (prequalined/shonli$ed ) are invited to
submit a. Technical Proposal and a Financial iroposal, or a
Technical Proposal only, as specified in the Data'Sheei. The
Proposal will be the basis for contract negotiations and
ultimately for a signed Contract with the selected bonsultant.

2.3 Cohsultants should familiarize themselves with rules /
cohditions and take them into account while preparing their
Proposals. Consultants are encouraged to attend-a pre_priposal
conference if one is specified in the Data Sheet. Attending the
pre-proposal conference is, however optional. Consultants may
liaise with procuring agency's representative named in the Data
Sheet for gaining better insight into the assignment.

2.4 Consultants shall bear all costs associated with the preparation
and submission oftheir proposals and conkact negotittion. The
Procuring Agency reserves the right to annul the selection
process at any time prior to Contract award, without thereby
incuning any liability to the Consultants.

2.5 Proouring Agonoy moy proyidc l-aoilities and iltputs as specif.ied
in Data Sheet.

3.1.1 Consultants are required to provide professionat, objective, and
impartial advice and holding the procuring Age;cy interest
paramount. They shall strictly avoid conflict with other
arsignments or their own corporate interest. Consultants have an
obligation to disclose any situation ofactual or potential conflict
that impacts their capacity to serve the best interest of the
Procuring Agency, or that may reasonably be perceived as
having such effect. Failure ro disclose said situations may lead
to the disqualification of the Consultant or the terrnination of its
Contract.

3.1.2 Without limitation on the generality of the foregoing,
Consultants, and any of their affiliates, shall be considered io
ha../e o confligt of intcrGst ond Jhall not bo regruitcd, ulder alry
ofthe circumslances set fonh below:

(i) A consultant that has been engaged by the procuring

3. Conflict of
Interest
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Conllicting
Relationships

4, Fraud and
Corruption

agency to provide goods, works or services other than
consulting services for a project, any of its affiliates, shall
be disqualified ftom providing consulting services related
to those goods, works or services. Conversely, a firm
hired to provide consulting services for the prepa.ation or
implementatior of a project, any of its affiliates, shall be
disqualified from subsequently providing goods or works
or services other than consulting services resulting from or
directly .elated t6 the ffrm's consulting setuices fo! such
preparation or implementation.

(ii) A Consultant (including its Personnel and Sub-
Consultants) or any of its affiliates shall not be hired for
any assignment that, by its natu.e, may be in conflict with
another assignment of the Consultant to be executed for
the same or for another Procuring Agency.

(iii) A Consultant (including its Personnel and Sub-
Consultants) that has a business or family relationship
with a member of the P.ocuring Agency,s staff who is
directly or indirectly involved in any part of (i) the
preparation of the Terms of Reference of the assignment,
(ii) the selection process for such assignment, or (iii)
supervision of the Conhact, may not be awarded a
Contract, unless the conflict stemming from rhis
relationship has been resolved.

3.2 Govemment officials and civil servants may be hired as
consultants only if:
(i) They are on leave ofabsence without pay;
(ii) They are flor being nired by the agency they were working

for, six months prior to going on leave; and
(iv) Their employment would not give rise to any conflict of

interest.

It is Govemment's policy that Consultants under the contract(s),
observe the highest standard of ethics during the procurement and
execution 

^of.such 
contracts. ln pursuit of this poliiy, the procuring

Agency follows the instructions contained in Sindh publii
procurernent Rules 2010 which defines:

" conupt and fraudulent practices,, includes the offering, giving,
receiving, or soliciting, directly or indirectly of anlthing oi value io
influence the act of another party for wrongful gain oi any act or
omission,including misrepresentation, that knowingly or recklessly
misleads or attempt mislead a party to obhin a linancial or other
benefil or to avoid an obligation;

DIRECTOMTE OF URBAN POLICY&STMTEGIC PLANNING. SINDH Page 9
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5. Integrity Pact

6. Eligible
Consultants

7, Eligibility of
Sub-Consultants

8. Only one
Proposal

I Proposal
Validity

Under Rule 35 of SPPR20I0, ,,The pA can interalia blacklist Bidders
found to be indulging in corrupt or fraudulent practices. S;;ir;;;G
action shall be duly publicized and communicated to the SppRA:
Provided that any supplier or contractor who is to be blacklisted shail
be accorded adequare opportunity ofbeing heard",

Pursuant to Rute gq of SppR 20lO Consultant undcrtakcs to Jigr an
Integrity pact in accordance with prescribed forrnal anached hereto
for all the procuremenls estirnaled to exceed Rs. 2.5 million.

6.1 If a pre-qualification process has been undertaken, as outlined
under Rule 27 and 28 of SppR20l0 for the Contract(s) for
which these RFP documents are being issued, those firms - in
case of Joint Ventures with the same partner(s) and Joint
Venrure srructure - that had been pre-qualified are eligible.

6.2 Short listed consultants emerging from request ofexpression of
interest are eligible.

6.3 National consultant in case of NCB (National Competitive
bidding) and intemational consultant in cas" oi ICB
International competitive Bidding) shall comply with applicable
laws conceming Federal, provincial & Local taxes anj ipecific
eligible parameters defined in the Data sheet, terms of reference
ToRs; and consultant from eligible source countries (for ICB) as
defined under the rules, laws statues or relevant instructioni of
Federal/Prov;ncial Govemmenr sre eligible.

A prequalified/shortlistcd Consultant would not be allowed to
associate with Consultants who have failed to qualify the pre-
qualifi cation/short listing process,

Prequalified,/Shortlisted Consultants may only submit one proposal. If
a Consultant submits or participates in more than one proposil, such
proposals shall be disqualified. Participation of the same Sub-
Consultant, including individual experts, to more than one proposal is
not allowed.

9.1 The Data Sheet indicates Proposals validity that shall not be
more than 90 da)s in case of National Competitiye Bidding
(NCB) and 120 days in case of Intemational competitive
Bidding (lCB). During this period, Consultants shall maintain
the availability of Professional staff nominated in the proposal.
ThE Pro!:uring Agency will make i$ best effort to complete
negotiations within this period. Should the need arise; however,
the Procuring Agency may request Consultants to extend the
validity period of their proposals. Consultants who a$ee to

DIRE(lTORATE OF URBAN POLICY&STRATEGIC PLANNING,SINDH
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10. Clarification
and
Amendment in
RFP Documents

such extension shall confirm that they maintain the availability
of the Professional staff nominated in the Proposal, or in their
confirmation of extension of validity of the Proposal,
Consultants may submit new staff in replacement, who would
be considered in the final evaluation for cont(act award.
Consultants who do not a$ee have the right to refuse to extend
the validity oftheir Proposals.

9.2 Consultants shall submit required bid security along with
financial proposal defined in the data sheet (which shall not be
less than one percent and shall not exceed fivc percent of
proposed amount).

l0.l Consultants may request for a clarilication of contents of rhe
bidding document in w ting, and procuring agency shall
respond to such queries in writing within three calendar days,
provided they are received at least five calendar days prior to
the date of opening of proposal. The procuring agency shall
communicate such response to all parties who have obtained
RFP document without identifying the source of inquiry.
Should the PA deem it necessary to amend the RFp as a result
ofa clarification, it shall do so.

10.2 At any time before the submission of Proposals, the procuring
Agency may amend the RFP by issuing an addendum/
conigendum in writing. The addendum shall be sent to all
Consultants and will be binding on them. Consultants shall
acknowledge receipt of all amendments. To give Consultants
reasonable time in which to take an amendment into account in
their Proposals the Procuring Agency may, ifthe amendment is
substantial, extend the deadline for the submission ofproposals,

11.1 In preparing their Proposal, Consultants are expected to
examine in detail the documents comprising the RFp. Material
deficiencies (deviation from scope, experience and qualification
of personnel) in providing the information requested may result
in rejection ofa Proposal.

I 1.2 The €stimate number of professional staff months or the budget
required for executing the assignment should be shown in the
data she€t, but not both. However, proposal shall be based on
the professional staff rhonth or budget estimated by the
consultant.

11, Preparation of
Proposals
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12. Language

13, Technical
Prc posal Format
an(lConteot

The Proposal as well as all related correspondence exchanged by the
Consulranrs and. rhe procuring Agency ihall Oe *ritt"n i-n eillirfl
However it is desirable that the llrm's personnel have a wori.ing
knowledge ofthe national and regional languagcs of Islamic Republil
of Pakisran.

l3.l While prcparing the Technical proposal, consultants must give
particular attention to rhe following:

(i) If I consultant considers that it does not have all the
expertise for the assignment, it may obtain a full range of
expertise by associating with individual consultantls;
and/or other firms or entities in a joint venture or sub-
consultancy, as appropriate. The intemational consultants
are encouraged to seek the participation of local
consultants by entering into a joint venture with. or
subcontracring pan of the assignment to! national
consultants.

(ii) For assignments on a staff-time basis, the estimated
number of professional staff-months is given in the Data
Sheet. The proposal shall, however, be based on the
number of professional stalT-months estimated by the
firm. For fixed-budget-based assignrnents, the available
budget is given in the Data Sheet, and the Financial
proposal shall not exceed rhis budger.

(iii) It is desirable that the majority of the key professional
staff proposed be perrnanent employees of the firm or
have an extended and stable working relationship with it.

(iv) Proposed professional staff must, at a minimum, have the
experience indicated in the Data Sheet, preferably working
under similar geographical condition.

(v) Altemative professional staff shall not be proposed, and
only one cuniculum vitae (CV) shall submitted for each
position.

13.2 The Technical Proposal shall provide the following information
usingthe attached Standard Forms (Section 3):

(i) A brief description of the consultant organization and an
outline of recent experience on assignments (Section 38)
of a similar nature For each assignmeht, the outlini
should indicate, inter alia, the profiles of the staff ,
duration of the assignment. contract amounl. and lirm.s
involvement.
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1{. Flnaocial
Proposals

15. Trxes

16. Subnission,

(ii) Any comments or suggestions on the Terms of Reference
and on the data, a list of services, and facilities to be
govided by the PA (Section 3C).

(iii) The list of the proposed staff team by specialt, the tasks
that would be assigned to each staff team member, and
their timing (Section 3E).

(iv) CVs recently signed by the proposed professional staff
and the authorized representarive submitting the proposal
(Section 3F). Key information should includo number of
years working for the consultant and degree of
responsibility held in various assignments during the lasr

_ (PA may give number of years as per their
requirement) years.

(v) Estimates ofthe total staff input (professional and support
staff; staff time) needed to carry out the assignment,
supportcd by bar chart diagrams showing the time
proposed for each professional staff team member
(Sections 3E and 3c).

(vi) A detailed description of the proposed methodology, work
plan for performing the assignment, staffing, and
monitoring of training, if the Data Sheet specifies training
as a major component ofthe assignment (Section 3D).

(vii) Any additional information requested in the Data Sheet.

13.3 The Technical Proposal shall not include any financial
information.

l4.l Thc FiDancial Proposal shall be prepared using the attached
Standard Forms (Section 4). It shall lisr all costs associated with
the assignment, including (a) remuneration for staff (in the field
and at the Consultrants' olfice), and (b) reimbursable expenses
indicated in thc Data Sheet (if applicable). Altematively
Consultant may provide their own list of cost. lf appropriate,
these costs should be broken down by activity. All activities and
items described in the Technical Proposal must be priced
separately; activities and items described in the Technical
Proposal but not priced, shall be assumed to be included in the
prices ofother activities or items.

l5.l The Consultant will be subject to all admissible ta\es including
stamp duty and service charges at a rate prevailing on the date
of contract agreement unless exempted by relevant ta,\
authority.

16.1 Proposal shall contain no interlineations or overwriting.

DIRECTOMTE OF URBAN POLICY& STMTECIC PLANNING, SINDH Page 13



Receipt, and
Opening of
Proposals

17. Proposal
EYaluation

18, Evaluation of
Techrical Proposals

Submission letters for both Technical and Financial proposals
should respectively be in the format of TECH_I of Section 3,
and FIN-I of Section 4, All pages of the original Technical anj
Financial Proposals will be initialed by an authorized
representative of the Consultants (Individual Consultant). The
authorization shall be in the form of a wriflen power ofahomey
accompanf ng the proposal

16.2 All required copies of the Technical proposal are to be made
from the original. If there are discrepancies benveen the original
and the copies ofthe Technical proposal, the original govems.

16.3 The original and all copies of the Technical proposal shall be
placed in a sealed envelope clearly marked ,,TECHNICAL

PRoposAL" Similrly, the original Financial proposal (if
required under the selection method indicated in the D;ta Sheet)
shall be placed in a sealed envelope clearly marked ,,FINANCIAL

PRoposA/ followed by name of the assignment, and with a
warning "Do Nor OPEN WrrH THE TECHNTCAL pRoposAl,.,,
If the Financial Proposal is not submitted in a separate sealed
envelope duly marked as indicated above, this will constitute
grounds for declaring rhe Proposal non-responsive,

16.4 The Proposals must be sent to the address indicated in the Data
Sheet and received by the PA no later than the time and the date
indicated in the Data Sheet, or any extension to this date. Any
proposal received by the PA after the deadline for submission
shall b€ rctumed unopencd. h older to svoid any delay atising
from the postal or PA's intemal despatch workings, Consultanti
should ensure that proposals to be sent through couriers should
reach a day before the deadline for submission. .

l7.l From the time the Proposals are opened to the time the Contract
is awarded, the Consultants should not contact the pA on anv
ma$er related to its Technical and/or Financial proposal. Any
effort by Consultants to influence the pA in the examinatioh.
evaluarion, ranking of Proposals. and recommendation for
award of Contract may result in the rejection ofthe Consultants'
Proposal,

Evaluators of Technical Proposals shall have no access to the
Financial Proposals untilthe technical evaluation is concludcd.

l8.l Notwithstanding any method used pursuant to Rule 36 (a-d) of
PPR 201U, the evaluation committee shall evaluate the
Technical Proposals on the basis of their responsiveness to the
Terms of Reference, applying the evaluation criteria, sub_
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19. Evaluation of
Financial Proposals

criteria, and point slstem specified in the Data Sheet. Each
responsive Proposal will be given a technical score (St). A
Proposal shall be rejected at this stage if it fails to achieve the
minimum technical score indicated in the Data Sheet.
In the case of Quality-Based Selection, Selection Based on
Consultant's Qualilications, and Single-Source Selection, the
highest ranked consultant or firm selected on a single-source
basis is invited to negotiate its proposal and the contract on the
basis of the Technical Proposal and the Financial Proposal
submitted.

Public Opening and Evaluation ofFinancial Proposals:
(QCBS, Fixed-Budget, and Least-Cost Selection Methods
Only)

18.2 Afte. the technical evaluation is completed, the PA shall notify
in writing Consultants that have secured the minimum
qualifying marks, the date, time and location, allowing a
reasonable time, for opening the Financial Proposals.
Consultants' attendance at the opening of Financial Proposals is
optional.

Financial proposals of those consultants who failed to secure
minimum qualiflng marks shall be retumed un opened.

19.1 In QCBS and Least Cost, Financial Proposals shall be opened
publicly in the presence ofthe Consultants, representatives who
choose to attend. The name of the Consultants, and the technical
scores of the Consultants shall be read aloud. The Financial
Proposal of the Consultants who met the minimum qualifying
mark will then be inspected to confirm that they have remained
sealed and unopencd. These Financial Proposals shall be then
opened, and the total prices read aloud and recorded.

19.2 The Evaluation Committee \,r'ill correct any computational
errors. When correcting computational erors, in case of
discrepancy between a partial amount and the total amount, or
between word and figures the formers will prevail. In addition
to the above conections, activities and items described in the
Technical Proposal but not priced, shall be assumed to be
included in the prices ofothe. activities or items.

19.3 The lowest evaluated Financial Proposal (Fm) will be given the
maximum financial score (Sf) of t00 points. The financial
scores (S0 ofthe other Financial proposals will be computed as
indicated ir rhe Data Shc€r. Hoposals wlll be mnked acaording
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20. Negotiations

21, Technical
negotiations

22, Financial
negotiations

23. A,vailability of
Professional

to rheir combined technical (St) and financial (S0 scores usins
lhe leights (T = the weight given ro the Technical proposal; i= the weight given to the Financial proposal; T + p = t,
indicated in the Dara Sheet: S = St x T% + St i pX. fne n#
achieving the highest combined technical and financial score
will be invited for negotiations. However in least cost the
tcchnicolly qualified consulLdnt with lowest ploposed cost shall
be selected.

19.4 In the case of Fixed-Budget and euality Based Selection, the
Procuring Agency will select the firm that submitted the highest
ranked Technical Proposal.

20.1 Negotiations will be held at the date and address indicated in the
Data Sheet. The invited Consultant will, as a pre_requisite for
attendance at the negotiations, confirm availability of all
Professional staff. Failure in satisfying such requirements may
result in the PA proceeding to negotiate with the next_ranked
Consultant. Representatives conducting negotiations on behalf
of the Consultant must have written authority to negotiate and
conclude a Contract.

2l.l Technical Negotiations will include a discussion of the
Technical Proposal, the proposed technical approach and
methodology, work plan, organization and staffing, and any
suggestions made by the Consultant to improve the Terms of
Reference. The PA and the Consulranrs will finalizc the Terms
of Reference, stafling schedule, work schedule, logistics, and
reporting. These documents will then be incorporated in the
Contract as "Description of Services,'. Minutes of negotiations,
which will be signed by the PA and the Consultant, will become
part of Contract Agreement.

22.1 If applicable, it is the responsibility of the Consultant, before
starting financial negotiations, to contact the local tax
authorities to determine the tax amount to be paid by the
Consultant under the Contract. The financial negotiations will
include a clarification (if any) ofthe firm,s tax liability, and the
manner in which it will be reflected in the Contract: and will
reflecl lhe agreed technical modillcations in rhe cost of lhe
services. Consultants will provide the pA with the information
on remuneration rates described in the Appendix attached to
Section 4 (i e Financiat proposat Stendard Forms ofthio RFp.

23.1 Having selected the Consultant on the basis of, among other
things, an evaluation of proposed professional staff, ihe pA
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sta ff/experts

24. Award of
Contract

25. Confidentiality

expects to negotiate a Co.tract on the basis of the Professional
staff named in the Proposal. Before contract negotiations, the
PA will require assurances that the Professional staff will be
actually available. The PA will not consider substitutions during
contract negotiations unless both parties agree that undue delay
in the selection Focess makes such substitution unavoidable or
for reasons such as death or medical incapacity. Ifthis is not the
case and if it is established that Professional staff were offered
in the propossl without confirmint their availobility, tho
Consultant may be disqualified. Any proposed substitute shall
have equivalent or better qualifications and experience than the
original candidate and be submitted by the Consultant within
the period of time specified in the letter of invitation to
negotiate.

24.1 After completing negotiations, the Procuring Agency shall
award the Contract to the selected Consulont and within seven
ofthe award of contract, Procuring Agency shall publish on the
website of the Authority and on its owr website, if such a
website exists, the result of the bidding process, identifying the
bid through procuring identifying number, if any and the
following information, evaluation report, forrn of contract and
letter of award, bill of quantity or schedule of requiremelt, as
the case may be.

24.2 ARer publishing of award of contract consultant required to
submit a performance security at the rate indicated in date sheet.

24.3 The Consultanr is expected to commence the assignment on the
date and at the location speci{ied in the Data Sheet.

Information relating to evaluation of proposals and
r@ommendations conc€ming awards shall not be disclosed to
the Consultants who submitted the proposals or to other persons
not officially concemed with the process, until the pubiication
of the award of Contract. The undue use by any Consultant of
confidential information related to the process may result in the
rejection of its Proposal.
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Rewised Data Sheet

CIause
Refere nce

tl-

12

1ヽ 4::じ 0■ lnじ ASSlgnment is:rremr■ 10n ol sindh HOusinc POHcv.

肌漑鼎
P″mm硼ゅ

Deoartment. Govemment of Sinih.

Address:

Telephone: 021-34300555-57
Facsimiler 021-34300554
E-mail: deupspfaemail,com

Thc methOd Ofsclcc●on`:OuJlv証ここ5::5玉Ett scletti3五 loc5雨

Tcch‖cJ`80%ヽ
Financial`20%ヽ

The Edition Ofthe Cuidclines is:Thc Sindh PubHc Procurcment Rules 2010

13

14

Financial Proposal to be submined rogethe-ithT;f,niAl pro;;sal:

Yes

Thc PA win providc thc foHowing inputs and facintics

Dcdicated staff for‖ aison&coordination

15 The Proposal submission address
Office of the Director General.

Dcparlment Covemmcnt oF Sindh

Bungalow No 37E/2.BIock,6.PECHS、 Karachi

%慟 hn壁205面は∝mallら肌!:T魔
『概l‖断五翻よ燎ilttoDenCd

DIRECi'ORATE OF URBAN POLICY&STRATECiC PLANNING,SINDH
Page 18
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at1230 om on the samc d押

16
計 i計::ぷ ::お

rC°mmencement ofconsulting scrvices:

ar Karachi

91 Proposals validity sha‖ not be morc than 90 days in casc ofNational

Compeduvc Bidding oCB)and 120 days in casc oflntemational compcthive

Bidding(ICB)

92 The consultants shall submit bid security of l% of the bid price along with
financial proposal in form ofpay order, demand draft o. bank guarantee.

101 Clarifications may be requested not larcr than __lEyg_
date.

The address for requesting clarifications is:
Oflice ofthe Director General.

days before the submissiol

Deparmcnt Govemmcnt of Sindh
BunRa10w No 37E/2 Block‐ 6 P E C H S Karachi

Facsimilc:021‐34300554
E‐man:―

12 The Proposal as well as all related conespondence exchanged by the
Consultants and rhe Procuring Agency shall be written in English. However it
is desirable that the firm's Personnel have a working knowledge of the
flational and regional languages of Islamic Republic ofPakistan.

61 Shortlisted Consulranrs may associai wit[ oihei![6rtlisted CinwIffi
No.

H2 The estimated number of professional staff-monthirequired foi iassifrmmE
Thirty (30) including person months ofsupport staff.

131 The fomst of the Techni"ul Proposal t@
132(宙D Training is specific component ofthis assignment

No.

141 llist the applicable Reinbursable@
A sonple l$t ts provided below for guidance: itens that ore not applicoble siould
be deleted, others maybe odded. Ilthe pAwants to defi e ceilihi;for unit ptices

DIRECTORATE OF URBAN POLICY&STRATECIC PLANNING,SINDH
Page 19
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(l) a per diem allowance in respect of personnel ofthe Consulhnt for everv dav
in which the Personnel shall be absent from the home ol.llce and, as
applicable, outside the beneficiary country for purposes ofthe Services;

(2) cost of necessary travel, including transportation ofthe personnel bv the
most appropriare means ofkansport and the most direct practicable ;oute

(3) cost ofoflce accommodation, investigations and, Socioeconomic Survey
(5000 Hotrseholds):

(4) cost ofapplicable intemational or local communications such as the use of
telephone and facsimile required for the purpose ofConsulting Services;

(5) cost, rental and freighl of any instruments or equipment required ro be
provided by the Consulunts for the purposes ofConsulting Servicis:

(6) cost of printing and dispatching of rhe repons to be produced for
Consulting Services;

(7) other allowances where applicable and provisional or fixed sums (ifany):

(8) cost ofsuch funher ilems required for purposes oIthe services not covered in
the foregoing such as workshops / seminars etc.

Amounts payable by the PA to the Consultant under the contract to bJsuEect
to local taxation, stamp duty and service charges, ifapplicable fgq

Consultant must submit the original and ..!3_iopGii?i[-
Technical Proposal and thc original ofthe Financial proposal.

Criteria, sub-criteria, and point system for itre-valuation oFFu-llTechi
Proposals are:

Pei!!!

Specific experiencc ofrhe Consultants relevant to rhe assignment:

Adequacyofthe proposed methodology and work plan in
responding to the T€rms ofReference:

o) T€chnical approach and merhodolory

b) workplan

c) Organization and staff ng

DIRECTORATE OF URBAN POLICY&STRATECIC PLANNINC,SINDH
Page 20
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Total pOints fOr cHte● on(i)   1301

(1)Kcy prots● Ondゞarqlldinc“ 1。ns and compdence Forthe as● gnmen“

Key Professiona18

l

11

111

[V

V

Team Leader/ L€ad Urban & Regional Plann€r /
Ilousint SpEoialisr (01 No,)

Housing Financ€ Expert (01 Nos.)

Urban Plahners (01 Nos.)

Leeal Experts (01 No.)

Structure Engineer (01 Nos.)

[201

[101

[101

110]

1101

つ

　

つ

Totalpoinrsforcriterion(iii): 160l

The numb€r of points to be assign€d ro each ofrhe above posirions or disciplines shall be
determin€d considering the following three subcriteria and retevant percenrage w€ighrs:

l) General qualifications 3Oo/o
( Including regisrntion with rel€vant professionat bodies.)

Adoquqot for tho affignmcnr

Experience in region and language

TotJ wa』ヒ

Total points OFcriteria o),Oi)&(1):

The minimum tcchnical scOre Strcquircd 10 pass is:型 POints

The rcmunera“ ontypc Lump sum

60%

10%

100%

110側

201 Expectcd date and addrcss for cOntract negotiations:To bc announccd latcr

242 Successful consultam is required to submit pe.fo.-"nce s..urity ir- form ii pay 

-order, demand draft or bank guarantee. The amounr ofperformanc" ""o-ity'*;tr rr.
equivalent to 10olo ofthe contract amount.

DIRECTORATE OF URBAN POLICY&STRATECIC PLANNING,SINDH
PaEe 2l



Consuitant undcrtakcs tO Stt intc811,PaCt For ulc procuremcnt csamatcd tO cxcccd

Pak Rs25 mH“ on

DIRECTORATE OF URBAN POLiCY&STRATECIC PLANNING,SINDH
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Section 3. Technical Proposal - Standard Forms

fcorhhents in bruckptsl provide guidohce to the shortlisted Consultahts fot the preparution of
their Technical Proposals; they should be deletedlron the Technical Proposals to be
subnitted.l

Refer to Reference Paragraph 3,4 ofthe Data Sheet fo. format ofTechnical Proposalto be
submitted, and paragaph 3.4 ofSection 2 ofthe RFP for Standard Forms required and
number of pages lEcommeoded.

Form TECH-1. Technical Proposal Submission Form ................,,......................,.............. 2l
Form TECH-2. Consultant's Organization and Experience..... .....................,......,..............22

A - Consultant's Organization ...................... ................................22

B - Consultant's Experience ......................... ...........,.,................,. 23

Form TECH-3. Comments and Suggestions on the Terms ofReference and on CounterpM
Staffand Facifities to be Provided by the PA. ...............-....................24

A - On the Terms of Reference........................ ............,,...............24

B - On Counterpart Staff and Facilities.,....... ................................ 25

Form TECH-4. Description ofApproach, Methodology and Work plan for performingthe
Assignment ....................,.............,,.......26

Form TECH-5. Team Composition and Task Assignments .. .....................,............,,.........2j

Form TECH-6. Cuniculum Vitae (CV) for Proposed professional Staff................,,......... 2g

Form TECH-7, Staffing Scheduler...... ............................................ 30
Form I'ECH.E. Work Schedule........... ............................................31

DIRECIOMTE OF URBAN POLICY & STMTEGIC PLANNING, SINDH PaEe 23



FoRM TECH‐ 1 ■LcwcAL PROPOSAL StJBMIssloN FoRM

lLocation, Datel

To: lName and address of PAI

Dea'Sirs:

. W",,,f" undersigned, offer to provide the consulting services for lLlnsefi ri e of
ytsi;Tnuentl__in accordarce with your Request for proposal daud llnserl batef and ow
Proposal, We are hereby submitting our proposal, whiih includes this Technicai proposal,
and a Financial Proposal sealed under a separate enveloper.

We are submitting our Proposal in association withi Llnsert o list b,ith fall name and
addrcss of eoch associated Consulta ntlz

We hereby declare that all th€ information and statements made in this proposal are
true and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held dudng the period of validity of the proposal, i.e., before the
date indicated in the Data Sheet, we undertake to negotiate on the basis ofthe proposed staff.
Our Proposal is binding upon us and subject to the modifications resulting from Contract
negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to
the ssignment not later rhan tho date indicared in th€ Doto Sh9ot.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature lln full and initidlsli
Name and Title of Signatory:
Name of Firm:
Address:

t 1," case taragr"pn Reference L2 olthe Dato Sheet requnes b subhtt a Techkical Prcposat onlr,reptace
this sentence yith: "W. arc hereby subminingour Proposat, which inctudes this Technicsl proposal only.',1

2 l,)elete in c6e no o$sociation isJorcseen l

DIRE(】TORATE OF URBAN POLICY&STRATEGIC PLANNING,SINDH Page 24
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For FTP Only

FoRM TECH-2. CoNSULTAI.IT,S oRGAMZATIoN AND EXPERIENCE

A - Consultanl's Organization

lProuide here a briel (two pages) description of the bockground and organization ol ytur
firm/entity and each ossociotelor this ossighr ent.l

DlRECTORATE OF URBAN POLICY
Page 25



lUting the fornot betow, provide inlornation on each assignmentfor which your firn, and
eac 1 assoctate Jor this ossignment, was legally contracted eilher individually or is o
cot tNt:.te et ity.or t)! on,e ofthe ndJor conpoues within sn associqtion,loi corryingout
cohtulting services sinilar to the ones requested under this assignnent. i)se 20 pages.l

B - Consultont,s Expedence

ignmentname: Approx. valueofthe contract (in current US$ or Euro):

nary:

ation within country:
Duration of assi gnmenr (month6):

Total No of stafT,months of the assignm€nll

Approx. valu€ of the services provided by yourfirm
under the contract (in currentUS$ or Euro):

i date (month/y€ar):
npletion date (monrlvyear):

No of professionat stafT-montn- p.*ia"a ty ut"iiut"a
Consultants:

ne of Bssociat€d Consultants, if any: Nameofsenior professional stnfT of your firm
involved and functions performed (indicate most
significant profiles such as Project
Dir€cto/Coordinator, Tean Leader):

rative description of Proj ect:

;ription ofactual servicesprovided by your staff within the assignm€nt:

Fimf s Namel

Ｃ。‐
は

飾
ω

Nar

Nal

Des

DIRE(]TOMTE OF URBAN POLICY& STMTEGIC PLANNING, SINDH Page 26
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A - On lhe Terms of Reference

lPresent and justifl here any modifcations or improtement to the Terms of ReJerence yctu are
proposing to improve pedormance in carryihg out the assignment (sxch as deleting some
activity to consider uhhecessqry, or adding another, or proposing a difrerent phosing of the
aclivilies). Such s ggestions should be concise and to the poiht, and incorpotated in your
Proposal.f

For FTP Only

FoRM TECH.3. CoMMENTS AND SUGGESTIoNS oN THE TERMS oF
REFERENCE AND oN CoT,NTERPART STAIF AND FACILITIES To BE

PROVIDED BY TTE PA

DIRECTORATE OF URBAN POLICY& STMiEGIC PLANNING, SINDH PeEe 27



B - On Countetpa?t Stalf and Facilities

峰鶉
'鶴

解 7′稚寧犠
11鷲協:∫需艦協脇 γ

)協
cθ

,あc77`“nsporrarlο″,θ夕νlp″θ″4´♭れ θ′ι]
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FoRM TECH-4. DESCPJPTIoN oF APPRoACH, METHoDoLoGY AND
WoRK PLAN FoR PERFoRI\,flNG TTG ASSIGNMENI

lTechnicol opproach, hethodolog/ ond vork plan dre kzy conpnehts of he Technicdl
Proposal. You are suggested to present your Technical Proposal (50 pages, inclusiye of
chorls and diagrans) divided into the followihg lhree chapters :

a) Technical Approoch and Methodologt,

b) Work Plan, and

c) Orgahization and Staffhg,

a) Technical Aporoach and Methodologt. In this chdptu you sho ld exploin your
understahdihg ofthe objectiyes of the aisignmenL opproach to the sewices, methodologt for
carrying oul the dctit ities ond obtai ing lhe exrycted outpuL and the degree of detail of such
output. You should highlight the poblens being addressed and their inportakce, and explain
the techhical apptoach you would adopt to address ther . You should olso explsin the
hethodologies you ptopose to adopt and highlight the cotnpatibility of those hethodologies
with the prcInsed approach.

b) Work Plan. In this chapter ytu should propose the main acti,rities of fie assignmenl, their
conleht akd duration, phasing and inte elations, milettohes (includihg interin opprovals by
the PA), and delivery dales of the reports. The proposed work plan should be consisteht.teith
the technicol dryroach ond nethodohgt, showing understanding of the TOR and ability to
hanslate them into a leasible working plan. A list of the final documents, including reporfs,
dru\'ings, and tables to be delivered as final output, should be included here. The wori plan
should be consistent y,,tth fie Work Schedule of F\TT TECH-E.

c) Orsanizotion and StaffrtE- In this chdpter you should ptopse the structure ahd
cotlrysition of your team. You should list the main disciplines of the sssighrhent, the key
expe respnnsible, and proposed technical ahd support staf.)

DIRECTOMTE OF URBAN POLICY & STMTEGIC PLANNINC, SINDH Page 29
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V

FoRM TECH-6. CURRTCULUM VrrAE (CV) FoR PRoposED
PROFESS10NAL STAFF

１

　

　

２

Proposed Position lorlt one candidate shall be noninotedlot each positionl'.

Name oftrirm [Irrerl lra ne ofrtm proposing the oMi

3

4

5

Name of Stafflヵ T`″力7″α″θ]:

Date of Birth:

Ednc tion llndicote cotlege/unile\ityand other sryciotDededacotion olstafne,nbet, giyingnanes of
institutio,ls, degees obtained, ahd dates ol obtoinnentli

6. Membership of Professional Associations:

7. Other Training frclicote signirtcont traihhg since degrees ltnder S - Education eere obloinetr)..

8. Countries of l ork Experience: llist counhies , here stqf has ta)orted in the tast ten rea.Tl.._

9, L^nigu ges lFot each lonpage ihdicate prolcie\cy: good,foir, or poot th speaking. reodinE, and writingji

Frcrn fYeor)i _To lYearl:

Employer:

Positions held:

10. Employment Record LSta in| $,ith present posnioL,list in reye8e otder ewry employtnent hetd br staff
nenbet.since god"ation, giyinslot eoch emptowent (see lomat herc betoyr'): dat.s ofinptoynenr, nane of
e mploying otgonzoti on, posit ions held.)-.

DIRECTORATE OF URBAN POLICY&STRATECIC PLANNING,SINDH Page 31



V

11. D(,tailed Tasks Assigned

lL,sta tatu to be pe4ormed

unler this atignnehtl

13. Certification:

! the.undersigned, certify that to the best of my knowledge and beliel this CV correctly
descrites. me, my qualifications. and my experience, I understand that any wilful misstatement
oescrrl ed heretn may lead lo my disqualification or dismissal, ifengaged.

Date:
[Signoh,rc ol stal D,enber or authotized representotive o! tk sofi

Full name ofauthorized representative: _

12, Work Undertaken that Best Illustrstes Capability to
Handle the Tasks Assigned

lAnonA the a$iennents in vhich the stalJ ha, been ihvotved, indicote
thelo owikg inlomationlor fiose arsigI',nents that be i ulnok
lta[copabiliry b handle the ta\k tiskA und poi tl.l

of assignment

Activities performed:

DIRECTORATE OF URBAN POLICY&STRATECIC PLANNING,SINDH
PaEe 32

Main project features:

Positions held:
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Section 4. Financial Proposal - Standard f,'orms

lcomnents in brackets | ) provide glidahce to the shortlisted Consukanls for the preparotion of
lheir Fi oncidl Proposah: they should be deletedftom the Financial Pruposals to be subnitted,l

Financial Proposal Standard Forms shall be used for the preparation ofthe Financial proposal
according to the instructions provided under para, 3.6 ofSection 2. Such Forms are to be used
whichever is the seledion method indicated in para. 4 ofthe Letter oftnvitation.

fThe Appendix " Financial Negotiations - Breakdown oJRemunerdtioh Rates" is to be only used
fot Ji nanciol negotiations when Quality-Bosed Selection, Selectioh Based on Qualificotions, or
Single-Source Selection method is adopted, according to the ihdicotions provided under pora.
6.3 ofSection 2.1

Form FIN-3. Breakdown of Costs by Activityr .....................,,..............,........................35

Form FIN-4. Breakdown of Remunerationl.........,,.............,,..................,.......................36

Form FIN-4. Breakdown of Remunerationr...............,....................................................39

Form FIN-5. Breakdown of Reimbursable Expensesr ,...................................................40
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V

FoRM FIN-1 FTNANCIAL PRoPosAL ST]BMIssIoN FoRM

[Locatioh, Dotel

To: lNane ond oddress of pAl

Dear S irs:

. We, the undersigned, offer to provide_the consllting services for tlnsert title ofossigh nentl in accordLrnce wirh your Request for proposal aarainr"ri oitil und our Technicalrropo:at. Uur aflached Financial proposal is for the sum of llnsert onointlsl in words and
Jigure:'1.

Financial Proposal shall be binding upon us subject to the modifications resulting
from.( ontract 

.negotiarions, up to expirarion ofihe validity peiiod oftle froposaf, i.e. before rhe
date indicated in Paragraph Reference l.l2 ofthe Data Sheer

. ^ Commissions and gratuities paid or lo be paid by us to agents- relating to this proposal
and C(,nl.ract execution, if we are awarded the Contract, aie listed bilo#:

Name and Address ofAgents Amount ard Cunency Purpose of Commission or
Gratuitv

We understand you

We remain,

Yours sincerely,

Authorized
Name
Name

Address:

are not bound to accept any Proposal you receive.

Signature
and

[ル

Titlc

oF

ル″   all′    ″″′″sI
oF       signatory:

Firm:

1A-ilt-"""tcoin.id"*ithrheonesindica(edunderTotalCosrofFinanciatproposalinFormFlN-2.
2 Uapplicabl€, replacr this paragaph wirhr ,,No commissions or gmtuities have-been or are to paid by us to

agents r€laring to this proposal and Contract €xecution."
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FoRM FIN-4. BREAxDowN oF RrNfllr.rsRArroNr

Name2 Positionl Staff‐ month Rat♂

Foreign Staff

Local Staff

Ftwl--
r",".{

l Form FlN4 shau be filled in for lhe same prof€ssional and Support Stafitist€d in Form TECH-7.2 Prof€ssional StafTshould be indicated individua y; Supporr Staff shoutd be indicat€d per category (e.g.:
draft smen, clerical sraff).

3 Positiom of the Professionat Sraff shall coincid€wirh the ones indicatedin FoTmTECH-s.4 Indicate separatelystafl-month rate and cur€ncy for home and field work.
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FoRM FIN-5. BREAKDoWN oF RIIMBTIRSABLE EXPENSES

N。 Descriptionl Unlt Unit COst2

Per diem allowances Day

Intemational flightsl Trip

Miscellaneous travel expenses Trip

Communication costs between
[Inseft plqce] a\d flnsert placel

Draft ing, reproduction of reports

Equipment, instruments,
materials, supplies, etc.

Shipment of personal effects Trip

Use of computers, soft ware

Laboratory tests.

Subcontracts

Local transportation costs

Omce reht, clericel assistance

Training ofthe PA's personnel a

l Del€te items that are not appricableor add other ir€ns according !o poragraph Referencel.6 ofthe Dara sheet.2 Indi( ate unit cost and currency.
3 Indi(ateroute of each flighr, and if rhe trip is one- ortwo-ways.
4 Onl) ifthe training is a major compon€nr of lhe arsignmenl, defined as such in the TOR.
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V

Al   [口 trOduc● on:

鮮期lはI織榔静
躙 Il跳l鶴IPChalCngco旺

hn govemm∝ md deJOpmm“ np“ m゙ h ttng軋 md h

A vibrant, nexiblc, and cfrlcicnt system for the productiOn Of qualiw hOuSing is cssential For cOntinucd

gromh〔 fan ecOnomy A mり or part Of lhe ca,● l stOCk Of ttndh,hOu● ng supメy must be b● h up h une
with infraslructurc,indust,,and communi,faCilitics such 6 schO01s and hOspitals HOusing prOduction is a

‖ghし prOducavc economt ac“ ■tン,capaЫC Of gcneraling arcct em口。yment,hcOmc mJlplた Is and
cmploynlent linkagcs at lcast cquivalcnt to thosc of Othcr cOnvcntiOnal 

“p「Oductivc" scctOr such as
agricunurc,lndusり ,and SeⅣices HOushgヽ dsO a s∝ ●l g00d,rcspOndlng tO bast necds Of pOptlla“ on
Thc welfarc of individuals, falllilies, and cOfnmunitics depends On stcady erO■

lth and improvement of
housing,tOck

A-2 Objectives ofthe Housitrg policy

The folk wing are the objectives ofsindh provincial Housing policy:

1

7

I'rovision of adequate and quality housing with comprehensive facilities and a conducive
(jnvironment

l{ousing development through capacity building offormal and informal sectors.
Iracilitating availability of suitably located and affordable land and develop land delivery
l)rocess
Ilncouraging- indigerous approaches in Research and Developmefit to support housing
z.ctivity particularly for Iow income groups.
I'rovision of safeguards against malpractices, inefficiencics, institutional weakness and
rnafia assaults

Itovision of incentives through tax rationalization, reduction in property tax and
registration, simplification ofprocedures and enforcement of effective foreclosure laws
Siupport research and development for economical building material input and support
rnodemization of the Construcrion Technology such as introduction of Industrialted
Iluilding System (lBS)
l)eveloping indigenous and cost effective approaches particularly for low income group
Oreatihg platform for developmenr of regularized Katchi Abadis along with Monitoring &
Ilvaluation Fmmework
l'rovision ofinstitutional mechanism for improved housing delivery for rural areas
Introduction of a firm and clear-cut institutional and legai ftame work at different levers of(iovernment with well-defined roles and responsibilities. Removals of shortcoming, gaps
and overlaps and devising institutional coordination mechanisms, transparency and
accountability

Ｚ^

３

4

く
υ

6

０

１

８

９

　
　
　
１

１
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12. Realization of importance of role of Private Sector, and introduce incentives to encourage
their full participation

13. Supportive policy for Constructioh Sector standardizing of contract procedure and
enforcement of quality contol measure

14. Promoting women participation in this important national building activity,
15. Suggesting a province wide program of developing small and medium size towns having

development potential
16. Formulation ofsystem to monitor and evaluate implementation ofguidelines provided under

Housing Policy and ensure coordination with other national level development strategies
17. Provision of affordable housing to the poor, and to low & middle income households

(medium cost housing)
18. Exploring easily accessible housing finance facilities and to devise an affordable housing

finance mechanism. Identification of different sources for financing the Housing Units,
including, mortgage loans, refinance facility, and inroduction offinance schemes

19. Mobilization of resources through Govemment lnitiatives, Savings, pension, and provident
Funds. Induction ofHousing Insu.ance to cover risks associated with Housing

20, Conservation and Restoration of private residential property ftom public funds that is
considered as Heritage building

21. Spatial planning of available land suitable for housing in order to avoid formation of
housing on agricultural lands

22. Formation and establishment of Model villages in areas where unplanned migration is
recorded. Thus to control influx on nearby towns and cities that are not able to adjust
unexpected mi$ants

23. Rationalization of housing demand with respect to the socio-economic profile of Urban &
Rural areas, focusing upon Metropolitan and secondary cities as well as rural areas

A-3 Methodology

The coosultant will follow a standard policy formulation process as per the given diagram.
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A-4 (1) Data Types

A. ()uantitative data ofHousing Sector
B. ()ualitative Data of Housing Sector
C, .r\ny other informal mean ifemerged.

A-4 (2) Sources ofData

For QuarLtitative data: Relevant GOP/COS Departmenls/Agenciey State Bark ofpakistan, Banks/
Financial Institutions, SBCA, Area Development Authorities & others

For QualLtative Data: Workshops / Focus group Discussions and Interviews with Housing
specialists, Urban PlanneN, SBCA, Area Development Authorities.
Financial institutions, communities etc.

A-5 Iocus points ofthe Policy

. Inprovement of overall housing conditions in Sindh

Prh.flca c !olt. of
rlcnortl'a

Sclan arl of tseas

oodsarH
oqcdir!s

Pollcy
analyds

hC.norfulkl
Clrl
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ト

卜 1

lmproving Rural basic infrastructure
Low cost affordable housing

Land Bank and its management

Housing Finance

Urban Renewal Program

Public Private Partnership

Rental Housing

Real Estate Management

Management of Heritage and local construction techniques.

DETAILED TERMS OF REFERECE (IOR)

Review ofPast Trends, Policies, D€velopm.nt Strategi€s & Prevalent Conditions

Thc consultant would conduct analysis/ review of the past trends in Sindh regarding housing sector,
involving housing demand and supply, household size and number, occuparcy rate, housing backlog etc.
housing services and measures / staategiev policies adopted by the relevant authorities to cope with the
changing hatue of issues in the form ofdifferent developmeht strategies and exercises. The consultants will
be required to evaluale these strategies and exercises on the basis ofthe development objectives and criteria
adopted. The consultant will collect necessary data and conducl sampte surveys wherever deemed essential.
The consultants will also be required to carry out a detailed review ofexisting conditions including;

Housing P.ofile and trends
Utility services and Infrastructure services
Housing finance services
Urban slums, squatter settlements and KatchiAbadis
Existing Institutional Frame work
Existing Housing Industry
Availability of Amenities (Social Scrvices)
Local Available Building Materials and Technologies
Important residential structures that qualiry b be protected as Heritage
Housing on marginal and environmentally sensitive lands/ areas facing-natural and man_
made threats

Land bank for future extension ofexisting urban centers

The consultant will be required to ca.y out stakeholder's consurtation, focus group meetings and spatial
studies and to conduct sample surveys (5000 Households) to identiry housing & household characteristics.
By way of above analysis; the consultant will ide iry problems & issues ofHousing Sector in Sindh, and
will suggestpossible solutions & remedies to overcome the same,

The consutant will be required to analyze housing situation focrsing upon differcnt nature ofhousing kends
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ih urba, & rural areas particularly Metroporitan areas (Ka,chi & Hyderabad) secondary cities and rural
ar€as of the province.

B-2 lhe Housing policy

The conriultants are required to study and suggest strategies and policy measures for following sectors:

(a) lla[d ManagemeDt

The conrultant would be required to prepare a comprehensive land management mechanism, suggesting
possible stIategies to implemenr rhe mechanism. This may include but not limited to identification ofland for
holsing land disposal system Land Banking, leasing, land consolidatiorq role of the private sector and public
private l,artnership etc. The consultant will also be required to suggest scientific improvemenb in Land
lnformarion system with particurar reference to technorogy support incruding GtS basi and Multi criteria
Decision Analysis (MCDA) approaches.

(b) llousing Productiotr (CoNtruction Sector)

The consultant will provide policy frame works and suggest strategies to strengthen housing production.

G) Ilousing Fioonce

TIru 
'onriulrln. 

w.urd be requircd b analyze existing Housing Finance Market, with details of facilities
extended by all the BankVPinancial Institutions/Speciallzed housing finance institutions, with respect to
Pinance Limit, Tenure, eligibility criteria, doc,mentation, and collaterar/securities required for ava ing the
housing finance facilities. Consultant would submit formal proposals towards making Housing Finance
practically accessible & affordabre to rhe masses in general and row income groups in particular. consultant
would br suggesting a housing fiiance system can provide help to convert the massive housing need in the
province to effective housing demand through long-term mortgage fibance and short_ to medium_term
housing improvement loans, role ofpublic sector and private banks, leasing companies etc.

(d) ltutchi Abadis, Squrtter Setflemerts rtrd Slums

The coniultant would be required to conduct a thorough study/analysis of urban slums and squatter
settlemerLts, review of laws relating to regulari?ation of Katchi Abadis/ squatters and urban habitations by
various agencies under different laws and suggesting policy parameters and develop strategies for removal /
.edevelopment or up $adation ofiho ilum orEaj,

The conlulbnt will suggest rc-settlement plans for people living over embankments of canalV rivers and
other hazardous locations, arso the consurtant will coflect data of unauthorized settlements emerg ed after 23d
March 19 85 and suggest plans to regularize these settlements.
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G) Planning, Building and Zoning Regulations

The consultant will suggest possible parameteB for preparation & updation of plannin& BuildinB, and
Zoning codes/ Regulations, accelemtion of occupancy and consfuction of already developed housing
schemes and to propose legal fiahework to culb speculation of land prices especially for lower income
groups.

(0 Corstruction Seruires, Builditrg Materials, Construchor Technolog/, and Research &
Dcvelopnent

The consultant will be required to analyze construction seNices, and prepare a frame work for
adaption of advanced building materials, modem construction technology, safety & management,
t aining of labor and to promote further research and development activities, The consuhant will
also explain adoption of specific technologies for production of housing for lower income groups
and formulate irtegrated constructions approaches. The consultant will make suggestions for pubiic
private partnership and promotion ofprivate sector in formal and informalhousing sector.

(g) Low lncome, Low Cost, RuralHousing, ond Suburb0n Housing

The consultant will be required to prepare a comprehensive mechanism and suggest possible strategies to
implernent the paoposed policy regarding low cost and rwal housing. The consultant will be required to
suggest effective & emcient model (s) for Low Cost Housing. The consultant will be rcquired to analyze
suburban housing, and various Govemment of Sindh initiatives on low income housing including..Benazir
Basti" and "Benazir Bhutto Townships,,. The consultant will also make suggestions for developmen! ofthe
following:

i) Agro-yils in Each tohsil hEadquartEr wi l allbasic ameni es
ii) Agro-based industrial estates and their labour housing colonies in the vicinity of each

district and Tehsil headquarters ofSindh rvith all basic amenities

(h) RentrlHousing

The consultant would be required to study existing ard past trends by-laws, regulatiom pertaining to rental
housing in the province. The consultant will suggest possible strategies to promote and regulate aental
housing in urban centers of the province.

(i) Real Estate Management
The consultant will be required to review Real Estate Business Sector and suggest comprehensive
proposals for Real Estate Management in particular reference to the following arias ofimponance.

- Rcgulating Real Dstato Business. Taxing Real Estate Business Incomes
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. Property Taxes - Review & Realistic Revision. q.egularing prices ofHousing Units. jtamp Duty - Review & Realislic Revision

0) ItrfrastructureDeyelopmetrt

The consultant will be required to suggest suitable strategies to ensure timely avaitability of trunk
infrasfu rtule and to imDrove quality of inf.astrtrcrure within the plsluod ar€os, In o;Er Lo onsure orcalion of
a health y and live able environment. knprovement of ruml basic infrastructure will also be taken into
account.

(k) llnyironmentrlCoNideratiotrs

The con:iultant would be required to carry out the overview regarding envirohmenlrl issues related to the
housing sector, such as environmental friendly and construction mateiials etc. The consultant will also be
required to sugBest measure for solid waste management for all residentiary uses ahd related land uses of
amenitie;, commercial and industrial areas.

0) I)evelopmert oflntermediate atrd S.conalary TowDs.

In order to ensure that the development activity spreads tl[oughor]t the prcvince, employment opportunities
are available to the rural and suburban population close to home and to reduce pressures on the urban
centers' t is absolutely necessary that steps are taken by the provincial Govemment to develop satelrite,
intermediate, secondery and industrial lowns. The consultants are required to prepare a policy fmmework for
developntent ol secondaiy ciries ofthe Sindh.

(m) Ilole ofWomen and CommuDity psrticipsliotr

The conr,ultabt is required to prepare policy parameters and suggest strategies for effective women and
commun !y empowe[nent and involvement in decision making for housing sector, as well as the measures
for publil awareness and behavior, communication change (BCc) in decision making for housing and a
other urban/ rural sector.

(n) llrban ReDewal Progrsm

The consultanl would.be required to propose pa@meters for urban renewal practice in highly
congest(d cities of sindh. These parameters would be set out for urba, renewal of cBD a."us-and
conBcJ(d rciidcnLidl atcaj ufcities separalely. tor CBD areas or core areas, way and means to be
suggested tor decongeslion and reviralizarion by decentralization of linancial distiicr and proposing
n€w urb,rn centres, for other congested resideniial areas and slum areas suggestions to be made for
slum clerrance and urban renewal ofthe area.
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(o) Introduction ofSeismic and Buitding Energy Provisions

The consultant should propose strategies to int.oduce and implement seismic and building energy
codes and provisions to ensure their application in housing sector to prevent disaster risks,

(q) Implem€ntrtion

The consultant will be required to propose an implementation framework in order to implement the housing
policy and propose measures for its effective accomplishment in a planned and coherent manner. This may
include but not limited to the following:

. Implementationstrategy

. lnstitutionalreforms

. RegulatoryFramework/Mechanism

G) Monitoring ond f,valuetion

The consultant will be required to preparc a comprehensive and well defined Monitoring & Evaluation
fiamework for efective implementation ofthe Policy.
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ream comDOSLion and Job Desc‖ D●On

i ream composi"● II

Man Months

Design Staff

Team Leader/Lead urban&Reg Onal Planner/Hou“
ng specianst

Housing Finahce Expert {01 No,)

Urban Planner (01 No.)

Legal Expert (01 No.)

Structure Engineer (01 No.)

Totalman months

Support staff(o5No)

QuarrrcarOn.nd10b d“ crl●tran f.「

“

e“●ソFx●ertsi

1) Team teader:
Roles and Responsibiliiies:

. Overall management and supervision ofthe proSress ofthe assignment. Overall execution, conduct and monitoring of tasks as outlined in TOR5

. providinB leadership and tech nica I guida nce to the team

. I imely production and submission oI deliverables to the Client

. lrobilization of team and deployment of resources, necessary for accomplishment of the
scheduled tasks

. Liaison with the clienU and attendance of meetings and presentation

. lead the team in Suggesting & preparation ofthe following. Land management mechanism. Parameters for Planning, buildin8 and zonint regulations, Low income, low cost, rulal housing & suburban housing mechanismr lnfrastructuredevelopmentparameters
. Parameters for development of intermediate & secondary townsr Communityparticipationmechanism
. Urban renewal, implementation and monitoring & evaluation mechanismr Finalization of Review of past Trands, poli(ies, Development Strategies & prevalent
Conditions report
r Finalization of Housing policy document
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Qualification and Experlence: Graduate degree in Housin&/ Urban & Regional planning or any other
relevant field with min 15 years'axperience in retional economic policy making, urban plannint and
economic development, experience in multilateral or bilateral financed projects will be considered
favorably, work experience in Sindh province preferred.

2) Houslng Finance Expert
R6le. ahd R6p6nsibiliti..!

. Analysis of past and present Housint Finance Market, ,rith details ottacilities extended by all
the Banks/tinancial lnstitutions/Specialized housing finance institutions, with respect to
Finance Limit, Tenure, eligibility criteria, documentation, and collateral/securities required
for availing the housing finance facilities Evaluation of the strategies on the basis of the
development objectives and criteria adopted.

. Analysis of the salient features of housing market and housing situation, in terhs of supply-
demand, Iuture needs and policy implications

. To Prepare formal proposals towards making Housing Finance praatically acaessible &
affordable to the masses in general and low income groups in particular

. To suggest a housing finance system that can provide help to aonvert the massive housing
need in the province to effect housin8 demand throu8h long-term mortgage Ijnanae and
short' to medium-term housing improvement loans, role of public sector and private bank,
leasing aompanies etc.

. To suBgest policy parameters pertainint to Katchi Abadis, low income housing, rental
housing, real estate management

Qualilication and Erperien.e: Degree in Economics/ Finance with at least 5 years experience in
Housing finance.

3) Legal Expert:
Roles and Responsibilitles:

. Study and analyze all the Acts and Ordinances pertaining to urban planning, development
and projects appraisal and implementation to ascertain legal basis of undertaking planning
exercise and its approval and implementation by the relevant authorities

. Based on analysis and understanding of present role and institutional setup of various
aBencies and bodies concerned with planning and development controts, devise a realistia
lnstitutionalS€tup to guide the implementation ofthe Development Master plans

. Provide support to other team experts in legal issues pertaining to their respective fields
such as, land management, KatchiAbadis, planning, buildinB & zoning regulations, realestate
management, urban renewal and implementation etc,

qualifiaation and Experlence: Degree in [aw;7 years, work experience, should have in depth
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kno、 edge of regulatory reg me pertaln ng tO urban p anttng′
development and env ronment

inclu(ling knowledge of rOles oflocal′ prOvincial and federal governments/government agencies

in development planning and implementation

c) U.ban ptanne/toulin!Sftaitist

5l Sirucrure Entineer
Roles and Respon5iblllties:

Roles and Responslbilities:

. leview of the past and present trends, policies, and plans pertaining to housing sector. ,\nalysis of the raticnt fearurej of hou5ing market and houstng Situ;tion, tn terms of supply,
demand, future needs and policy implications

.l:valuationofthestrateglesonthebasisofthedevelopmentobjectivesandcriteriaadopted

. ,halysis of the salient features of housing market and housing situation, in te.ms of supply-
demand, future needs and policy implications

. ,\nalysis ofthe low income housing in greater detailemphasizing on location, housing finance
arrangements and proliferation of Katchi Abadis, including a strategy for up gradation /
rehabilitation of KatchiAbadis and stum areas

. Assist the team leader in tollowing, Suggesting parameters for planning, building and zoning regulations, Suggesting Low income, low cost, rural housing & suburban housing mechanismI Su8gestint lnfrastructure development parameters

' Sug8esting parameters for development of intermediate & secondary towns
' Suggesting communityparticipationmechanism

' Suggesting urban renewal, implementation and monitorinB & evaluation mechanism
' Finalization of policy document

Qualiricatlon and Experlence: Degree in Crty & Retional plannint with at least 5 years field
exper ence in urban and regional development planning and housing.

. Analyze construction services, and prepare a faame work for adaption of advanced building
rnaterials, modern construction technology, safety & mana8ement, trainlng of labor and to
promote further research and development activities.

. Suggest adoption of speciflc technologies for production of housing for lower income groups
and formulate integrated constructions approaches

. Lnalyze environmental issues related to the housint sector, such as environmental friendly
End construction materials etc.

. Frovide technical recommendations to meet the le8al, social and health requirements
related to housing

. l,ssist other team experts to suggest parameters for planning, building & 2oning regulations,
irtroduction of seismic and buildint energy provisions

Qualilication and Experience: Graduate in civil engineering or related field; minimum oI 10 years,
exper ence in housin&/ construction including experience in murtirateral or bilateral flnanced
projeats.
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C ts ond fime Schedule lor Deliverubles
S No Deliverables Time Schedule

1 lnception Report 0.5 Months after mobilization

2 Situation Analysis Report 02 Months after mobilization

3 Draft Poli.y Report 03 Months after mobilization

FinalPolicy Document 04 Months after mobilization
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Section 6. Forms of Contract

IL General Conditions of Contract

l. GENEML pRovlsroNs

l.l Definitions Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:

(a) ,Applicable Law,' means the Sindh public procurement Act,
thereunder Rules 2010.
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(b) "Procuring Agency PA" mcans the implementing department
which signs the contract

(c) "Consultant" means a professional who can study, design,
organize, evaluate and manage projects or assess, evaluate and
provide specialist advice or give technical assistance for making or
drafting policies, institutional reforms and includes private entities,
consulting firms, legal advisors, engineering firms, conshuction
managers, management firms, procurement agents, inspection
agents, auditors, intemarional and multinational organizations,
investment and merchant banks, universities, reseatch institutions.
govemment agencies, nongovemmental organizations, and
individuals.

(d) "Contract" means the Contract signed by the Parties and all the
attached documents listed in its Clause l, that is General
Conditions (GC), the Special Conditions (SC), and the Appendices.

(e) "Contract Price" means the price to be paid for the performance of
the Services, in accordance with Clause 6;

(0 "Effective Date" means the date on which this Contract comes into
force and effect pursuant to Clause GC 2.t.

(g) "Foreign Cunency" means any currency other than the currency of
the PA's country.

(h) "CC" means these General Conditions ofContract.

(i) "Govemment" means the Govemment ofSindh.

O "Local Cunencl'means Pak Rupees.

(k) "Member" means any of the entities that make up the joint
venture/consortium/association, and,,Members', means all these
entities.

(l) "Party" means the PA or the Consultant, as the case may be, and
"Parties" means both of them,
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1.2

1.3

Law
Governing
Contract
Language

1.4 Notices

1.5 Location

1.6 Authority of
Member in
Charge

1.7 .{uthorized
Representa-

(m) 'Personnel" means persons hired by the Consultanl or by anv Sub-
consulrants and assigned to the peiformanc. ortn" s._i..r'o. Jniv
pan thereof.

(n) "SC" means the Special Conditions of Contract by which the GC
may be amended or supplemented.

(o) 'Service$' means the consulting services to be performed by the
Consultant pursuant to this Conlracl, as described in the Terms of
References.

(p) "Sub-Consultants,, mcans any petson or entity to whonL/which the
Consultant subcontmcts anypart ofthe Servicis.

(q) "ln writing" means communicated in written form with proof of
receipt.

This Conlract, its meaning and interpretatjon, and the relation behveen
the Panies shall be governed by rhe applicable law.

Thi:.Coltra_o! is execured in the language specified in the SC, which
slall be the binding and controlling language for all maflers relating ro
lhe meaning or interpretation ofthis Contracl.

1.4.1 
. Any notice, request or consent required or permitted to be given

or made pursuant to this Contract shall be in writing. Any such nitice.
request or consent shall he deemed ro have been given or mode whcn
delivered in person to an authorized represenutive ofthe pany to whom
the communicalion is addressed. or \\hen sent to such pinv at rhe
address specified in the SC.
1.4.2 A Party may change its address for notice hereunder by giving
thelthtr Party notice in wriring ofsuch change to the address-s;eci d
in the SC.
The.Scrvices shall be performed at such locations as are specified in
special condition of contract and, where the location of a pajicular task
is not so specified, at such locations, whether in th" bou"*m"ntl,
country or elsewhere, as the pA may approve.

In case the Consultanl consisls ofajoint venture/ consoniurn/ association

9t.T9l. !h_- one individual llrms. rhe Members hereby aurhorire rhe
individual firms or specified in the SC to act on their behalf in exercisin!
all fie Consulrant's righrs and obligarions rowards the pA under rhii
Conuact. including withour limitation rhe receiving of instructions and
payrents ftom the PA.

Any action required or permitted to be taken, and any document required
or permitted to be executed under this Conkact by the pA oi the
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18

tives

Taxes and
Duties

Consultant may be taken or executed by the officials specified in the SC.

The Consultant, Sub-Consultants, and their Personnel shall pay such
direct o. indirect taxes, duties, fees, and other impositions levied under
the Applicable Law as specified in the SC, the arnount of which is
deemed to have been included in the Contract Price.

lf the PA determines that the Consultant and/or its Personnel, sub-
contractors, sub-consultants, services providers and suppliers has
engaged in conup! traudulent, colluslve, coercive, or obstrudive
practices, in competing for or in executing the Contract, then the PA
may, after giving 14 days notice to the Consultant, terminate the
Consultant's employment under the Contract, and may resort to other
remedies including blacklisting/disqualification as provided in SPPR
2010.

Any personnel of the Consultant who engages in conupt, fraudulent,
collusive, coercive, or obstructive practice during the execution of the
Contract, shall be removed in accordance with Sub-Clause 4.2.

This Contract shall come into effect on the date the Contract is signed
by both Parties or such other later date as may be stated in the SC. The
date the Contract comes into effect is defined as the Effective Date.

The Consultant shall begin canying out the Services not later than the
number ofdays after the Effective Date specified in the SC.

Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Contract
shall expire at the end of such time period after the Effective Date as
specified in the SC.

Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope of the
Services, may only be made by written agreement between the parties.
However, each Party shall give due consideration to any proposals for
modification or variation made by the other Party.

The failure on the part ofthe parties to perform their obligation unde. the
contract will not be considered a default if such failure is the result of
natural calamities, disasters and circumstances beyond the control of the
partios.

1.9 Fraud and
Corruption

Effectiveness
of Contract

Commence-
ment of
Services
Expiration of
Contract

Modilications
or Variations

2.5 Force Majeure

2. CoMMENCEMENT, CoMpLETroN, MoDFICATIoN AI\D TERMINATIoN oF
CoNTRACT

21

22

23

24
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2,5.2 .\o Breach oI
Cortract

2.5,3 Extensio[ of
'lime

2.5.4 Payments

2,6 1'erminatior

2.6.1 Ily the PA

The.failure ofa Parly to fulfill any of iE obligalions under lhe conlmct
shall not be considered to be a breach of,, or d;fault under, this Contract
insofar as such inability arises from an event of Force Maj;r.;; p;;i;;;
that the Party affected by such an event 1a; has tat<en'att ie'asonalie
precautions, due care and reasonable alternative."urr.", ln ora"i-to
cany out the terms and conditions ofthis Contract, and (b) has informed
the othor Parry ff soon as possiblo about the occurence oi 6uch ;;e;i,
Any period wirhin which a pany shall. pursuant to this Contracr,
complete any aclion or task, shall be extended for a period equal to rhe
time during which such party was unable to perform such action as a
result of Force Majeure.

During the period of their inabiliry to perform the Services as a result of
an event ofForce Majeure, the Consultant shall be entitled to continue to
be paid under the tenns of this Contract, as well as to be reimbursed for
addition_al costs reasonably and necessarily incurred by them durihg such
period for the purposes of the Services and in reactivating the S-ervice
after the end ofsuch period.

The PA may terminate this Contract in case ofthe occurrence of anv of
the events specil'ied in paragraphs (a) rhrough (D of this Clause CC
2.6.1. [n such an occurrence the pA shall give a not less than rhirty (30)
days' written notice of termination to the Consultant, anO slxty ifOj
days' in the case ofthe event refered to in (e).

(a) If the Consultant does not remedy the failure in the performance
oftheir obligations under the Contract, within thirty (30) dayi after being
notified or within any further period as the pA may have subsequentl!
approved in writing.

(b) Ifthe Consultant becomes insolvent or bankupt.

(c) If th-e Consultant, in the judgment of the pA has engaged in
corupt or fraudulent practices in competing for or in execritiig the
Contract,

(d) 
^ lf, as the result of Force Majeure, the Consulrant(s) are unable lo

perform a material portion ofthe Services for a period ofnot less than
sixty (60) days.

(e) lf the PA, in its sole discretion and for any reason whatsoever,
dooides to torminate this Contmst.

(f) If the Consulrant fails to comply with any final decision reached
as a result ofarbitration proceedings pursuant to Clause GC g hereof.
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2.6.2 Byrhe
Consultant

The Consultants may terminate this Contract, by not less than thirty (30)
days'wriften notice to the PA, such notice to be given after the
occuEence ofany ofthe events specified in paragraphs (a) through (c) of
this Clause CC 2.6.2:

(a) tf the PA fails to pay any money due to the Consultant puNuant
to this Contract without consultants fault.

(b) Pursuant to Clause GC 7 hereofwithin forty-five (45) days after
receiving wriften notice from the Consulnnt that such pa]rment is
overdue.

(c) t! as the result of Force Majeure, the Consulrant is unable to
perform a material portion of the Services for a period of not less

than sixty (60) days.

(d) If the PA fails to comply with any final decision reached as a
result ofarbitration pursuant to Clause GC 8 hereof.

Upon termination of this Conhact pursuant to Clauses GC 2.6.1 or GC
2.6.2, the PA shall make the following payrents to the Consultant:

G) pa),rnent pursuant to Clause CC 6 for Services satisfactorily
performed p.ior to the effective date oftermination;

(b) except in the case oftermination pursuant to paragraphs (a) through
(c), and (0 of Clause GC 2.6.1, reimbursement of any reasonable
cost incident to the prompt and orderly termination ofthe Contract,
including the cost of the retum travel ofthe Personnel and their
oligiblc dopondonto.

3. OBLTGATIoNS oF THE CoNSULTANT

The Consultant shall perform the Services and carry out thei. obligations
hereunder with all due diligence, efficiency and economy, in accordance
with generally accepted professional standaids and practices, and shall
observe sound management p.actices, and employ appropriate
technology and safe and effective equipment, machinery, materials and
methods. The Consultant shall always act, in respect of any matter
relating to this Contract or to rhe Services, as faithful advisers to the pA,
and shall at all times support and safeguard the PA,s legitimate interests
in any dealings with Sub-Consultants or third Parties.

The Consultant shall hold the PA's interests paramount, without any
consideration for future work. and strictlv avoid conflict with orher

2.6,3 Payment
upon
Termina
tion

3.1 General

3.1.1 Standard of
Performance

3.2 Conflict
of
Interests
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J.2 l Consultrtrt!

B€nefit frolll
CommissioDr,
Dixounq €ic-

3.2.2CoDsultaot
rnd Affilirtes
nol to te
Othenvis€
IDterestcd lr
Project

32.3 Prohibidon
ofCoDflictirg
ActlYities

3.3 (oDfidentiality

3.:l luurrnce to be
T.ken Out by the
Corsult!ot

Consult!ntt
Actions
Aequiring PA's
PriorAppmYrl

assignments or their own corporate interests.

The payrnenr of the Consultant pursuant to Clause CC 6 shall constitute
the Consultant's only payment in connection with this Contract or the
Services, and the Consultant shall not accept fo, m"l, o\,r'i U*ef,t *y
trade commission, discount, or similar piyment in connection witir
activities pursuant to this Contracr or i6 the Seruices or in lhe diochoree
of their obligations under rhe Contract. and ttre Consrttanr stratt use tiji
best ellorts lo ensure thal the personnel, any Sub_Consulunts, and agents
ol-either ofthcm similarly shall nor receive any such additional payrn"ent.

The Consultant agrees thar, during the term of this Conlract and after its
termination, the Consultant and any entily amliated with the Consultanr.
as well as any Sub-Consultants and any enlity afliliated with such Sub_
Consultanrs. shall be disqualified from providing goods, works or
services (other than consulting services) resulting from ir dirictly related
to lhe Consultanl's Services for the preparation or implemcnration of rhe
prolect.

The Consultant shall not engage, and shall cause their personnel as well
as their Sub-Consultants and their personnel not to engage, either
directly or indirectly, in any business or professional aitivities which
would conflict with the activities assigned to them under this Contract,

Except with the prior written consent ofthe pA. the Consuhant and the
Personnel shall not at any time communicare to any person or entiry any
confidential information acquired in the course ofthi Services, noishail
the Consulunt and the Personnel make public lhe recommendations
formulated in the course of, or as a result ol, the Services,

The Consultant (a) shall take out and maintain, and shall cause anv Sub_
Consultants to take out and mainuin, a[ their (or the Sub-Consuhants', as
the case may be) own cost but on terms and conditions approved by ihe
PA, insurance against the risks, and for the coveragi, as shail be
specified in the SC; and (b) at the pA,s request, shall provide evidence to
the PA showing that such insurance has been taken out and maintained
and that the current premiums have been paid.

The Consultant shall obuin the pA's prior approval in wriring before
taking any ofthe following actions:

(a) entering into a subcootract for the perfomance ofany part ofthe
Services,

(b) appointing such members olfie personnel not listed bv name in
Appendix C, and

(c) any other action rhat may be specified in the SC.
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3.6 Reporting
Obligations

3.7 Documents
Prepared by
the Consultalrt
to be the
Property of
the PA

3,8 Accounting,
Inspection and
Auditing

4.1 Description of
Personnel

42  Removal

(a) The Consultant shall submit ro the PA the reports and documents
specified in (PA may insert appendix) hereto, in the form, in the numbers
and within the time periods set forth in the said Appendix.

(b) Final reports shall be delivered in CD ROM in addition to the
hard copies specified in said Appendix.

(a) All plans, drawings, specifications, designs, reports, other
documents and software submifted by the Consultant under this Contract
shall become and relnaill rhe prupcny of tie PA, and the Consultant
shall, not later than upon termination or expiration of this Conhact,
deliver all such documents to the PA, together with a detailed inventory
thereof.

(b) The Consultant may retain a copy of such documents and
software. Restrictions about the future use of these documents, if any,
shall be specified in the SC.

3.8.1 The Consultant shall keep, and shall cause its Sub-consultants to
keep, accurate and systematic accounts and records in respect of the
Contract, in accordance with intemationally accepted accounting
principles and in such form and detail as will clearly identify relevant
time changes and costs.
3.8,2 The Consultant shall permit, and shall cause its Sub-consultants ro
permit, the PA and/or persons appointed by the pA to inspect its
accounts and records relating to the performance of the Contract and the
submission of the Proposal to provide the Services, and to have such
accounts and records audited by auditors appointed by the pA if
requested by the PA. The Consultant,s attention is drawn to Clause 1.9.1
whioh providcs, inter alia, that aots irtended to matcrially impede the
exercise of the PA's inspection and audit rights p.ovided for under
Clause 3.8 constitute a prohibited practice subject to contract termination
(as well as to a determination of ineligibility pursuant ro the pA,s
prevailing sanctions procedures.).

4. CoNsuLTANT's pERsoNNEL

The Consultant shall employ and provide such qualified and
experienced Perconnel and Sub-Consultants as are required to carry out
the Services. The titles, agreed job descriptions, minimum
qualifications, and estimated periods of engagement in the carrying out
of the Services of the Consultant's Key personnel are desciibed in
Appendix C. The Key Personnel and Sub-Consultants listed bv title as
well as by name in Appendix C are hereby approved by the pA.

(a) Except as the PA may otherwise agree, no changes shall be made
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rud/or
lLeplacement
ofPersonnel

Assistance and
I)xemptions

(lhange in the
Applicable
fdrY Rclalcd to
I'axes and
lruties

in the.Key Personnel. If, for any reason beyond the reasonable
control of the Consultant. such as retiremenl, death, medical
incapacity, among others, it becomes necessary to replace any of
the Key Personnel, the Consultant shall pro"jj" us u .eptu"#"ni
a person ofequivalent or better qualifications

(b) If the PA finds thar any of the personnel hawe (i) committed
serious misconduct or have been charged with havin! committed
a criminal action, or (ii) have reasonable cause to be-dissatisfied
with the performance ofany ofthe personnel, then the Consultant
shall, at the PA's written request specifying the grounds thereof,
provide as a replacement a person with qualifications anj
experience acceptable to the pA.

(c) The Consultant shall have no claim for additional costs arising
out of or incidental to any rernoval and/or replacement oi
Personnel.

51

5.2

5, OBLIGATIoNS oF THE pA

The PA shall use its best efforts to ensure that the Govemment shall
provide the Cohsultant such assistance and exemptions as specified in
the SC.

If, after the date of this Con[act, there is any change in the Applicable
Law with respect to taxes and duties which increaies or decriases the
cost inrulrEd by tic Consultant in performing the Services, then the
remuneration and reimbursable expenses otherwise payable to the
Consultant under this Contract shall be increased or decreased
accordingly by agreernent between the parties, and conesponding
adjustments shall be made to the amounts referred to in Clauses GC 6.I
(a) or (b), as the case may be.

The PA shall make available free of charge to the Consultanr the
Services and Facilities listed under Appendix F.

6. PAYMENTS To rHE CoNsuLTANT

The consultant has to submit bid security and the performance security
at the rate mention in SC.

The total payment due to the Consultant shall not exceed the Contract price
nhioh is an alt irclusive fixcd tump-sum covering all costs required to carry
out lhe Services described in Appendix A. Excepi as provided in Clause 5.i,
the Conlmct Price rnay only be increased above the amounts stated in Clause
6.2 if the Parties have ageed to additional payments ln u".ora*i" *iif,

5,3 Services and
I'acilities

6.1 Security

6,2 Lurhp-Sum
Payment
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6.3 Contract Price

Payment for
Additional
Services

Terms and
Conditions of
Payment

71  Good Faith

Clause 2.4.

The price payable in Pak RupeeVforeign cunency/ is set forth in the
sc.

For the purpose of determining the remuneration due for additional
services as may be agreed under Clause 2.4, a breakdown of the lump-
sum price is provided in Appendices D and E.

Palments will b€ made to the account of the Consultant and according
to the payment schedule stated in the SC. Unless otherwise stated in the
SC, the first payment shall be made against the provision bythe
Consultant ofan advance pa),rnent guarantee for the same amount, and
shall be valid for the period stated in the SC. Such guarantee shall be in
the form set forth in Appendix G hereto, or in such other form, as the
PA shall have approved in writing. Any other payment shall be made
after the conditions listed in the SC for such pa),rnent have been met,
and the Consultant has submifted an invoice to the PA specifying the
amount due.

7. GooD FArIH

The Parties undertake to act in good faith with respect to each other,s
rights under this Contract and to adopt all reasonable measures to ensuro
the realization ofthe objectives ofthis Cont act.

8. SETTLf,MENT OF DlspurEs

lhe Parties agree that the avoidance or early resolution of disputes is
crucial for a smooth execution of the Contract and the success of the
assignment. The Panies shall use their best efforts to settle amicably all
disputes arising out of or in connection with this Contract or its
interpretation,

Any dispute between the Parties as to matters arising pursuant to this
Conffact that cannot be settled amicably within thirty (30) days after
receipt by one Party of the other Party,s request for such amicable
settlement may be submitted by either Party for settlement in accordance
with the provisions specified in the SC.

E.l Amica e

Settlement

8.2 Dispute
Resolution
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Speci.l Condition of Contract

III. Special Condifions of Contract
(Clauses in brackets { } are optional; all notes should be deleted in finaltext)

Number of Amendments of, and Supplements to, Clauses ir the
GC Clause General Conditions ofConiract

(1.U Sindh Public procurement Act and Sindh public procurement Rules 2010.

1.3 The language is English.

1.4 The addresses are:

Procuring

Attention:

Facsimile:

E-mail:

Consultant:

Agency:

Attention:

Facsimile:

E-mail:

DIRECTORATE OF URBAN POLICY&STRATECIC PLANNING,SINDH
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Special Condition of Contract ,

{16〕 {Thc Member in Char ge is [inset name of menber]]

Nole: If lhe Co subont consists of a joiht venture/ consortium/ associotioh
of norc than one entity, the none of the entity whose address is speci/ied in
Clause SC 1.6 should be inserted here. y the Consufuant cohsists only of
ohe entity, this Clause SC 1.8 should be deleted lron the SC.

The Authorized Representatives are:1,1

18

For the PA:

For the Consultant:

PA shall specifi all releyont toxes including stamp duty dkd seftice chorges
to be borne by the consuhant. In cose there is exenptioh rtofi ony rates,
taaes, lhe same shall be mentioned here.

me Consukdnt nlu^\t be informed i Clsure Relerence 3.7 oI the Datg Sheet
aboutwhich a erhotive the PAwishes to apply.

The PA warrants that the Consultant, the Sub-Consultants and the Personnel shall
be exempl from (or that the PA shall pay on behalf of the Consuttant, the Sub-
Consultants and the Personnel, or shall teimburse the Consultant. the Sub-
ConsulEnts and the Personnel foo any indirect laxes. duties, fees, levies and orher
impositions imposed, under the Applicable Law, on the Consuttant, the Sub.
Consultants and the Personnel in respect of:

(a) any payments whatsoever made to the Consultant, Sub-Consultants
and the Personnel (other than nationals or permanent residents of
Pakistan ), in connection with the carrying out ofthe Services;

(b) any equipment, materials and supplies brought into the Govemment,s
country by the Consultant o. Sub-Consultants for the purpose of
carrying out the Services and which, after having been brought into
such teEitories, will be subsequently withdrawn there from by them;

(c) any equipment imported for the purpose of ca.rying out the Services
and paid fo. out of funds provided by the pA and which is treated as
propcrry ofrhe PA;

(d) any property brought into the province by the intemational Consultant, any
Sub-Consultants or the personnel or the eligible dependents of sucir
Personnel fo. their peNonal use and which will subsequently be withdrawn
there ftom by them upon their respective departure from the Govemment,s
count y, proyided that:
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Special COnditiOn OF COntract

12)

the Consultant, Sub-Consultants and personnel, and their eligible
dependents, 

.shall follow the usual customs procedures of theuovemment's country in importing property into theuovemment s country; and

if the Consultant, Sub-Consultants or personnel, or their eligible
*:p:l**r; do not withdraw bul dispose of uny p,op"ny in' tt.
Pakrstan lbr which customs duties and taxis have been
exempted, the Consultant, Sub_Consultants or personnel, as the
case- may be, (i) shall bear such customs duties and iaxes in
conformity.with the.rcgulations of the Govemment,s country, or( ) shall reimburse rhem to the pA iflhey were paid Uy rtre i,l atlhe line the propery in question was bioughi inro rhe
\rovernment's countrv

23

34

22 The date for the commencement ofServices is [insefi date].

The timc period shall be !insert time period. e.g.; twelve nonths, eighteeh
months l.

The risks and the coverage shall be as follows:

G) Third Party motor vehicle liability insurance in respect of motor
vehicles operated by lhe Consuhant or its personnei or anv Sub_
Consultants or their personnel, with a minimum 

"ouaruga 
of 7Jrrr,

amount and currencyl;

(b) Third Party liability insurance, with a minimum coyetuge of [insertahouht and cute cyl;

G) professional liability insurance, with a minimum cove. lle of [it,lertamounl and currencyl ;

(d) employer's liability and workers, compensation insumnce in respect of
the Personnel of the Consultant and of any Sub-CorJd;,-i;
accordance witl the relevant provisions ofthe applicable Law, as weii
as, with respect to such personnel, any such'life, health, ;ccide;i,
travel or other insurance as may be appropriate; and

(e) insurance against loss of or damage to (i) equipment purchased in
whole,or in parr with funds provided under if,i, Conrr*t. tiil rf,lLonsulrant s property used in the performance ofthe Services, and (iii)
any documents prepared by the Consultant in the performance ofthe
Services.
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Special Condition of Contract .

Nole: Delete what is nol applicoble

{3.5 (c) (The other actions are. [inse actiohs].]

Nole: lfthere ore no othet qctioks, delete lhis Clause SC j.5 (c).

(3.? (b)) Note: If there il to be no resbiclioh oh the Iuture use of these docunents by
eilher Porty, this Clouse SC 3.7 should be deleled. If lhe Porties wish to
restict tuch use, any of the following options, or any other optioh agrced to
by lhe Parlies, mdy be sed:

{The Consultant shall not use these documents and software for purposes

uNelated to this Contract without the prior wrinen approval of the PA.)

(The PA shall not use these documents and software for purposes un.elated

to this Contract without the prior written approval ofthe Consultant.)

(Neither Party shall use these documents and software for purposes
unrelated to this Contract without the prior written approval of the other
Party.)

(5,U Nole: List herc a y ossistohce or exemplions thot the PA may provide under
Clouse 5.1. If therc is no such ossislahce ot exemptions, stote "not
applicable."

6.1 Procuring Agency shall indicate bid security not less than lYo and above 5Yo

Performance security shall not exceed 100% ofcontract amount

6.3 The amount in Pak Rupees or in foreign Cunelay [iosert amouht] .
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6.5 The accounts are:

for foreign currency or currencies: [inserl occount]

for local cunency: [inserl account]

Palments shall be made according to the following schedule:

(a) Twenty (10) p€rcent of the Conrract price shall be paid on the
commencement date against fte submission of a demand guarantee for
the same.

(b) Ten (20) percent of the lump_sum arnount shall be paid upon
submission of tLe inception report.

(c) Twenty-five (25) percent ofrhe lump-sum amount shall be paid upon
submission ofthe interim report.

(d) Twenty-live (2, perc-elt of the lump_sum amount shall be paid upon
submission ofthe draft final report.

(e) Twenty (20) percent of the lump-sum amount shall be paid upon
approval of the final report.

(0 The demand guarantee shall be released when the toral payments reach
fifty (50) percent ofthe lump-sum amounr,

Nole: This sample clause should be speci/ically drafted for each contract.

E,2 Disputes shall be settled by complaint redressal committee define in SppR
2010 or through arbikation Act of l940.in accordance with the following
provisions:
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Appendix A

IINTEGRITYPACQ

DECLARATION OF FEES, COMMISSION AND BROKERAGE
ETC,

PAYABLE BY TIIE SUPPLIERS OF GOODS, SERVICES &
WORKSIN

Contract No. Datcd

Contract Value:
Contract Title:

...,.,...... [name of Supplier] hereby declares that it has not obtained o.
induced the procurement ofany contract, right, interest, privilege or other obligation or benefit from
Govemment of Sindh (GoS) or any administrative subdivision or agency thereofor any othe. entity
owned or controlled by GoS through any corrupt business practice.

Without limiting the generality ofthe foregoing, [name of Supplier] represents and warrants that it
has fully declared the brokerage, commission, fe€s etc. paid or payable to anyone and not given or
agreed to give and shall not give or agee to give to anyone within or outside Pakistan either directly
or indirectly through any natural orjuridical person, including its afliliate, agent, associate, broker,
consultant, director, promoter, shareholder, sponsor or subsidiary, any commission, gratification,
bribe, finder's fee or kickback, whether described as consultation fee or otherwise, with the object
ofobtaining or inducing the p.ocurement ofa contract, right, interest, privilege or other obligation
or benefit in whatsoever form from GoS, except that which has been expressly declared pursuant
hereto,

[name of Supplier] certifies that it has made and will make full disclosure ofall agreements and
arrangements with all persons in respect ofor rclated to the transaction with GoS and has not taken
any action or \rill not take any action to circumvent the above declaration, representation or
wananty.

[name ofSupplier] accepts full responsibility and strict liability for making any false declaration,
not making full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of
this declaration, reprcsentation and wananty. It agr€es that any contract, right, interest, privilege or
other obligation or benefit obtained or procured as aforesaid shall, without prejudice ro any other
rights and remedies available to GoS under any law, contmct or other instrument, be voidable at the
optior ofGoS.

Notwithstanding any rights and remedies exercised by CoS in this regard, [name ofSupplier]
agrees to indemnify GoS for any loss or damage incuned by it on account ofits corrupt business
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:ml:
r"_.,r,"p,,p",'."i"lo,;i;ffiil,,:,ft,J:;:,Ll:liXJ5i"".irJ"liffi::;illi::."],::;i:li"T:r",
other o bligarion or benefit in whatsoev;r form from Cos. 

- - 'nsrn i i6'!n, "',

Name ofBuyer:
Name of Seller/Suppl ier:

Signature:
Signature:

ドeJ]
[Sed]
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CONTRACT

THIS CONTRACT ("Contract") is entered into lhis [iwert starting date of a''sisnnent], by and

between [inse PA's no,re] ('the PA") having its principal place of bnsiness al [iw$t PA'! address],

and [ir&e contuttont's Da e] ("he Consultant") having its principal olfic€ located at fizre,
Cohs ltant's oddressl.

WHEREAS, the PA wishes to have the Consultant perfo.ming the services hereinafter referred

WHEREAS, the Consultant is willing to perform these sewices,

NOW THEREFORE THE PARTIES hereby agree as follovvs:

1. Senices

2. Term

(i) The Consultant shau perform the services sPecified in Annex A,

"Terms of Reference and Scope of Sewices," which is made an

integral part ofthis Contract ("the Services").

(ii) The Consultant shall provide the reports listed in Annex B,
"Consultanfs Reporting Obligations," within the time periods listed in
such Annex, and the personnel listed in Annex C, "Cost Estimate of
Services, List of Personnel and Schedule of Rates" to perform the

Services.

The Consultant shall p€rform the Services during the period commencing

[insert start datel and continuing through lirrerl co pletion date] ot any

other period as may be subsequently agreed by the parties in writing.

3. Payment A. Ceilinq

For Services rendercd pursuant to Amex A, the PA shall pay the
Consultant an amount nollo exceed [inse amorlr,4. This amount has

been established based on the understanding that it includes all ofthe
Consultant's costs and profits as well as any tax obligation that may be
imposed on the Consulant.

C. Pavment Conditions

Payment shall be rl,ade ir [specify arrency], ra lal than 30 days

following submission by the Consultant of invoices in duplicate to the
Coordinator designated in paragraph 4.

4. Economic In order to adjust the remuneration fo. inflatio4 a price adjushent provision
PriceAdjustm€nl has been included if the contmct has duration of more than 18 months or ifthe

inflation is expected to exceed --oZ per annum. The adjustment will be made
every 12 months after the date ofthe contract for remuneration. Remuneration
willbe adjusted by using the relevant index as per following provision:
"Payments for remuneration made in accordance with Clause 3 shall be
adjusted as tbllows:
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Remuneration pursuanl to lhe rales sel foflh in Annex C shall be adiustedevery.l2 months (and, for rhe fimt time, with etr; i";,h. ;;;.#l"T;eaned h the [t j] th calendar month afler the il;;; #ffiffi;applying the following formula:

A, R,. !
ho

where.RT is tie adjusted remunerariorl R/, is the remuneration payable onlhe basis oflhe rates set fonh in Annex C for puvatte..rnrn"i,,l"" 
-/,-i

rhe ofliciat rare of inflarion for the first month ior'fi;;;;ir;il:rli;
ro have effect and, ,r/, js the oficiat rate of inflait"; il ;;;-lil';iil:
date of the Contract.,,]

A. Coordinator

The pA designales Mr,/Ms. lihsert naneJ as pA,s Coordinator: lheroorolnator shal be responsible for the coordinaljon of activities
unoe^r the Conlracq foa receiving and approving invoices for oavmenr
ano ror acceptance ofthe deliverables by the pA

B. Timesheets

During the course of their work under this Contract the Consultant,s
employees_ providing seryices under this Cort.act .at-be-."qui;'t;
::lll::-llT:$:"r^", "ny 

olher documenr used ro i+'"r;ry ri,ie.penr,
Es tnsEucted by the Coordinator.

C. Records and Accounrs

The Consultant shall keep accurate and systematic records andaccounb in respecr of the SeNices, which witt cteartv ldenrinl
charges and expenses. The pA reserves rf,e ,ighi-t; ;;i; ;, :;
nominare a repurable alcounting firm to audit ttre C-o*uttunt,s iecorii
rcrattng to amounts claimed under this Contmcl during ils term and
any extension, and for a period oftttee rnonttrs thereaftei

Il"_-!::ll-l **rl+es. ro perform rhe Services wirh rhe highes! srandardsor proressronal and ethical compelence and inlegriry. ffre C-o*ufra"i sf,^ff

ll:Tqtly replace- any employees assigned undei rhis Contract ,h;il. ;,;cOnSrders Unsatisfactorv

Tle--Consultanls shall nol.during the rerm of lhis Contract and wilhin rwoyerlrs aner tts expiralion, disclose any proDrietary or confidential informationrelating ro rhe services, ftis contrici oi ,L. int Ur.i""ri 
".""p.,.ffiwirhout the prior written consent ofthe pA.

Afly studies. repofls or other material, graphic, software or olherwise, prepared
by lhe Consulhnr for rhe pA under thetdnrracr statt Uetong ro ana reilainlhlproperty of the pA. The Consultant may retain u 

""py 
of r;h;;;;.;;;;;"

Pelformauc€
Standard

c。〕:ndentl_

ality

0. Oll口 ership Of

Material
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softwa.e.

9. Consultrnt The Consultant agrces that, during rhe term of this Contract and after ils

Not to be termination, the Consultants and any entity affiliated with the Consultan! shall

Engaged in be disqualified from providing goods, works or services (other than the

Ceita_in Services or any continuation thereof) for any project rEsulting from or closely

Activities related to the Services.

10. Insurance The Consultant will be responsible for taking out any apPropriate insurance

coverage for their personnel and equipments

11, Assignment The Consultant shall not assign this Contract or Subconhact any porhon

thereof it without the PA's prio. written consent.

12. Law The Contract shall be govemed by the Iaws of Islamic Republic of Pakistan or

coverning the Provincial Govemment and the language ofthe Contract shall be Englisll

ContI.ct atrd
Larguage

13. Dispute Any dispute arising out of this Contract, which carmot be amicably settled

Resolution between the parti€s, shall be refened to adjudicatior/arbitration in accordanc€

with the Arbitration Act of 1940

FOR THE PA

Signed by

Titlc:

FOR THE CONSULTANT

Signed by

Titlc:
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