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MOST IMMEDIATE

CHIEF MINISTER'S SECRETARIAT, SINDH
KARACIHI

No. PSO/P.SECY/CMS/2014 . 3LY
Karachi, dated 2940ct, 2014

Mr. Mujtaba Shahneel,
Director General, PPP Unit,
Finance Department,
Karachi.

Subject: MINUTES OF 12™ MEETING OF PPP POLICY BOARD ON 12™
SEPTEMBER, 2014.

1 am directed to refer to your letter No. FD/PPP UNIT/PPPPB/DL/10
dated 29" September, 2014 and to enclose herewith minutes of the subject
meeting duly approved by the Honourable Chief Minister, Sindh, for further

necessary action in the matter at your end, please. :
| .I
ZV sk
(JAVED AHMED SHAIKH)
DEPUTY DIRECTOR/ PSO

TO PRINCIPAL SECRETARY TO CM
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NOk FIPPP Umit ) PHR-2014

GUVERNMENT OF SINDL

FINANCE DEPARTMEN]
PUBLIC PRIVATE PARTNERSHIP UNT

karachi, dated 23" Octaber, 204
¥

Thertaeesdp for Developeei!

W Flgur, ALK, Lodhi Block, Sindh Seerctariat No. 6. Kamal Atatork Road
Boaraeht Plone: (021 99222192

[ e Prmerpal Seevctary o (Chiet Nhouaster. Sindh
el Minseer”s Sseeretarat

be it

SUBJECT: DRAFT MINUTES OF 120 MEETING

OF PUBLIC PRIVATE
PARTNERSHIP (PPP) POLICY BOARD

[he 12% mucetimgs of Public Pravate Partnerskup (PPP) Policy Board was held under
the chatrmanship of Honorable Chief Munister, Sindh bemng, the Chatrman of PPF Policy
Board o 120 September, 2014 at Chaef Minister's Secretarat, Karachi 1o review and
approve the PE Projects:

[t s requested that the dratt minutes ot 12 PPP Policy Board meeting,

ey mertted Iy L ssrbntbeas bor appraval tronm the I onorable Choet Minister Sindhy
Sl i Lt Y ko

( by P A dn
- 23 lo-ll-

#

IMUJTABA SHAHNEEL)

[ Mreeckow CGoneral, PPE Lt
Famance Departmentd

Laipry for infora L 1o

| P o Chaot Socrolary, Govierrenont of =indh

P50 Advisor Lo O, Sindh for Finance and Energy

= losecretany Finance, Finanee Department, Government of Sindh




& BVl NO: FD(PPPUNIT)/DL/PB/M12
i GOVERNMENT OF SINDH
FINANCE DEPARTMENT
Warachi, caved Sept 18, 2014

B Flmnr,.ﬁ.l{ Lodhi [umplex; Sindh Secretarlat # 6,

Partniership for Development www.pppunitsindh.gov.pk

MINUTES OF 1271 MEETING OF PUBLIC PRIVATE
PARTNERSHIP (PPP) POLICY BOARD

The 129 meeting of the Public Private Partnership [PPP) Pelicy Board was held an
Frepay, SerreMaen 12W, 2004 at the Chief Minister House unter the chairmmanship of the
Howgraser Cer MissTeRr, SnnH (the Chairman). The list of participants (5 attachet as
ANNEXURE A and Worlking Paper s attached as ANNEXURE B

o Chirman welcomed the members and participants: ol the PPP Policy Board and
Fobuestad Minister Liveslouk & Fishuries oorecite o Tew verses of the Holy Quran. The Chairman
Crgreafter roguested thie Advisor Finance & Eneegy (o present the agenda before the honorable
mettibiers. The Adeisar o the Chiel Minister on Finange & Enerpy [the Advisor Fimance)
commended the various PPP mtiatives undertaken by the Government of Sindh( the GoS)
under PPP mode and further welcomed all the members present, The Adwvisor Finance then
roguieste] Secrotary Fingnoe, Gos to put forward the agenda before the PPP Policy Heard and

dpdate the forum an various projects undertaken 5o far

AGENDA NG, 1 - CONFIRMATIONOE 11 PP PouIcy BOARD MINUTES

b Secretsry Fosnes, Govermment of Sindh weicomed the PP Policy Board ant presewted
i muiuibes Of the meeting foe the E10 PPE Policy Board Meeting for rathication and approval
by the members The Chaipman invited-all members [or any comments o suggestions: Mr M.A
Jabibar [the Private Member) showed reservations regarding the degision approved in dgenda
ne. 3 for the 11" PPP Polley Board meeting, The decison put forward for mitification and

approvai is highlighted as follows

Bectston, The PPE Policy HBoard approved the addition in scaope of the prafect by
icreasing the bridge tength from 1038 meters to 1700 meters while reducing the guide
work as per the advice of the Independent Engineer. PPP Policy Board alse authortzed the
Technicol and Finaneial Evalvation Comemittee (TFEC) for the project to deal and approve
the cost pertaining to the increase in bridge size from 1038 (o 1700m with u ceiling of PKR
275 million.”

Thi Private Member raguested the Chairman that the fellowing decision is recorded for

srproval belore The PPP Policy Bouand.

Becision: The PEP Palicy Board approved the addition in scope of the profect by
increasing the bridge length fraom 1038 meters to 1700 meters while reducing the guide
wark ag per the advice of the [ndependent Engineer, In the abisence of the PEP Policy Board
meeting being held, the PPP Policy Boord also authorized the Technical and Findancial
Evaluation Committee {TFEC) for the project to deal and approve the cost pertaining to the

o Pl

1w

Shahreh-e- Kemal Ata Turk, Karachi Ph: (021) 99222194



mcrease (n bridge size from 1038 to 1700m with a ceiling of PKR 275 million with the
gppraval af the Chedrmman, PPP Policy Bourd.

AGENLA M 2 - ToLL RaTionat i Fom e H

LAY PRONECT

§ipe 1 i
HinElas [
LTS

4, The Secretary Finance, GoS informed the PPE Policy Board that Deokjae Connecting Roads

(Pvt) Ltd, [the Concessionaire) has submitted a proposal for toll rationahzation in respect of

the Hyderabad Mirpurkhas Dual Carriggeway Preject [the HMDC Project). The Concessionaire
has dlse requested for approximately PER 252 million based on & discount rate of 13%
addhinonal cosh npection into the mimmum revenue guarantee account maintained with the

agenl bank [pursaant o the financing documents) under the certification of the independent

auditor. The Sacreétiey Finance;, Gas [hen invited the representatives of the Concessionalire

peclied g the dependent Auditue e Fenst & Yaung (the LA to present their Hndings and
cabwnele for wll ratonalizaton before the BPPP Policy Board. The representatives of the

(.

esstanaire justified that an independent trattic study was conducted to assess the quantum

af overall traltie usage, the non-tall paving dommuters, poatential for adding

fiticsal toll pates
te increase the toll collection, ratiomabization of tell rales o accommotdate short distance
commuters. Accurding to the latest traffic studies, conducted by the Independent Engineer as
appreoved 1t the LOm meeung of the PPP Policy Beard, & large number of commuters on the
vdarabid to Mivpirkha soute Qo gt pay toll asthey othve the highway in between. the toll
plaas; whivh pushes the bueden of tall an the chmmuters on the-vehictes that pay toll [Toll

sty B recommendatipnes attached as ANNEXTREC ) Lo omler to reduce the ingncial mpsct on

the Concessinnalie and the tall paying commalers, it was suggested tha Hallowlng measures

are adopred
[a) Revislon of toll rates in terms o section 17.3 clauses [a), [b) and [c) of the

CUNCess M0 Agregment and the financial model;

[T} Progpercbed reveenue ab 0% tratfic bas been reduced to PRR 965,955 per day from
|11 1 B2l

[¢] Mainlenance cost, come operution cost uther admip cost and nsurance elst will

prow by chall the inflation rate;
]

1 has been reduced to 1 1% from 14%, which might lead

{el} Interest rate on the bank

toa future Hahl b for GaS o the tune af areund PER 132 million,

e} Install wn acddiviomal toll pate at Rashidabacl

(1 GeS funding s approved upto an amaunt of PEKR 2524900454 a1l a disvoan! mte of

ulmilaht chanpawith a dithorent diséount rata)
fed Mew ol rates to become effective from 01 Octeber 2084 and
[l Toll rates welll ineriouse every twie £2 ) v toad of three £3) vears
Ch) Tell rates wlll merebse every twi (2 ) vesrs [nstead of three (3) years

L Minister, Livestock and Fiskeries nated that the Government shouldn't allew a new tall plaza

ag it was nol envizaged earlier and will not be politicaily astate Moreaver, he Bighliphted that

pbeoduction of dnew ol pate sweoudld ceduce the overall speed of the highway, He showed his
reservations whoul el revision and insindlation of third toll gate al Rashidebad noting that the

Government shouhd also Keep the political perspective in view while mking this decision

)
L




Decision: The PPP Policy Board agreed that the matter is referred back to the commitlee
(the HMUC Committee) formulated tor the HMDC Project in the 11 PPP Policy Board
Meeting. It was also approved that the Special Assistant to the Chief Minister and Director
General, PPP Unit were now included as members of that HMDC Committee, The PPP
Poliey Board also directed the BMDC Committee to submit thelr findings to the Chalrman,
PEP Policy Board and Advisor to €M on Finance & Energy as soon as possible to

expeditiously resolve the matter.

A ENDA 5 11 A I...ﬂ:._l '..._"l;_:":.. A By

Palicy Board'

el Minister dated
lune 26, 2014, the following additonal support has been provided to the Sindh Nodriabad
Power Campany (Pve] Limited and Sindh Neoriabad Power Company Phase |1 (Pve ) Limited
(the Project Companies):

G The PPP Poliey Board sis informed that as per the decision of the PPP Ll

meeling, e cabine!l dedistan and swimary approved by the Honorahle

t] Providing Government of Sindh collateral in the form of PIBs(amounting tw PKR
o RBlllon) and cashlamounting: th PEKR 600 milllen] ta secure an amount
vgrivalent t FER 6.6 billion in favour of Mational Bank of Pakistan for opéning

| ood eulpment

of thie letter ef credit Tacllity for importing plant, machinery
and Construction Comtracts between the

Projpect Comparties amd Techinomen Kinetics LLC = FZ dated March 26, 4014

mder Uiy Engineering, Procuremient

i) Opening of letter of credit faciliny through Sindh Bank Limited amounung to PER
4.3 billion by providing a Government of Sindh undertaking to under-write PRR
2805 hilhon under the L facility in case of an event of default on behalf of the

rrogect CiHmponies;

| PP Palicy Bogrd that priavity gas allocation has

L il Firance furthar infofted Lhis |
Ben approved (U the Simdh MNoovabad Power Projects in light of the gas supply agreement
sepned between the Goa, the Project Companies and the Su Southern Gas Company Limited (the
Gay Supply Agreement) atter due regulatory approval from the Ol & Gas Regulatory Authorty
It was further noted that negotlations have been initated with K-Electric on the power purchase
apreement, The Advisor Finance noeted that this project (s @ [andmark prigject that 15 a step
towiards development of a self-sustaining energy pollcy for the province

Decision: The PPP Policy Board noted the latest developments on the Sindh Nooriabad
Power Projects with satisfaction, The PPP Policy Board appreciated the steps taken to
provide Hrancial support te the project by using Govermoment ol Sindh assets as collateral
i purswance of the decision taken 1o the 5 mecting of the PPP Policy Board,




AvEnna No A = RIGHT OF WAY FOR THE RIS - YELLOW LINE PROJECT

H, The Secretary Transport and Mass Transtt Department, Go§ informed the PPP Policy Board
about the encroachment existing on the route for the Bus Rapid Transit Systern (the BRTS)
Yellow line project (the BRTS Yellow Line Project). The PPP Policy Board was briefed that the
Transport and Mass Transit Department, Government of Sindh. in collaboration with Public
Private Partnership Unit, Finance Department, GoS Invited bids of reputahle and experienced
apivate pacies (or develapment eperatiun and maintenance ol infrastructurs, Dus gperations
i revenue collection & Intelligent Tralfic System(the ITS) for the BRTS Yellow Line Project It
wis Bghlyated w the FPP Palicy Board that the corner ared at wrning of Shahra-e-Falsal and
Shabrm-e-Oaldesn on the route of the BRTS Yellow Line Project used to be part of a semvice lang,
which was later turned |nto a plant nursery. it has recently been noticed that a construction of
buflding / plaza is underway at the specified plot The construction of a plaza / building at such
urn wouid hinder the BRTS Yellow Line Project and harm the BRTS service resulting in traffic
congestion on one of the busiest arteries of Karachi. It is requested o the PPP Policy Board to
jssue dlrectves L remove such encroachments,

Decision: The PP Policy Board issued directives that the report be furnished by the
Sindh Building Control Authority (the SBCA) relating to encroachments on the route
relating to the BRTS Yellow Line Project and the said issue should he addressed at the
earliest.

AuEsDa Mo 5 AppELval FOR BRTS - BLUE LINE PROIECT

9 The Administrator Karachl Metropolitan Corporation {the KMC) informed the FPF Pollcy
Boargd that XMC had earlier received un unsohicited proposal [romm Bahria Foundation for e
desien, financing developmant. operations & maintenance of BRTS - Blue Line project (the Blue
Line Project] without any financia suppuert [rom the (o4, The Administrator KMC informed the
PEP Folicy Board that the Japan international Co-eperation Agency [the JICA) had eorlie
completed a study on Karachi Transpart Improvement Project (the KTIP) with 2030 vision in
close association with KMC, The repert was further approved by the KMC Council on January Qi
2014, The Administrator KMC also highlighted that [ICA also undertook the pre-feasibility study
of the Blue Line Project with the objectlve to recommend BRT system along the route which
chall e convertible to light rail transit in future, The Administrator KMG further highlighted
hat BRTS [lue Line Project was in confurmity with the approved Karachi Mass Transit Plan and
follows the alipnment of the Blue Lite with its extension up lo Bahria Tow, Karachi from
Merewether Tower, Thie PPP Policy Hoard is requested to enhance the seope of the Technical
and Financial Evaluation Committes formed for the BRTS Yellow Line and Green Ling projects
to alen inelude the BRTS Blue Line project for the development of the hus rapid transit system
from Tower to super highway, new Sabzl Mandl and Bahria Town, Karachl, o evaluate the
unsolicited proposal received from Bahria Town and then market the project for investor
solicitation prcess hased on the provisions for unsolicited bid provided underthe SPPRA 2010,

Decision: The PPP Pollcy Board approved the enhancing of the scope of the Technical and
Financial Evaluation Committee formed for the implementation of the BRTS Yellow and
Green Line to evaluate the unsolicited proposal received from Bahria Foundation for the
BRTS Blue Line Project to be undertaken, launched and implemented under PPP mode,

ACERDA Now & — UNDER-GROUNE PARKING FROIECT UKDER Bacin IEN-E-QASM

10, The Administrator KMO informed the PPP Policy Board that KMC condugted a bidding
process on Butld Operate and Transfer (BOT) basis far ar underground parking plaza under
Bagh-e-Qasim [ovated at 50 ahrah-p-Fiedousion an drea of approximately 5.0 acres for 3U yvears,
The Toard was informed that M/s Kingerete (Pvt) Ltd was the only company that hid for the




aroject against a paymient of FKR 338,75 mullien o the KML for the entre BOT period for thirty
(30 years. The PPP Policy Beard is requested to nominate the Technleal and Finandial

Evaluation Committee for the project o evaluate the bid and then approve the granl of

concession for the project under thee S PRAZOT0

Becision: The PPP Policy Board approved the project under the PPP mode and asked the
project to be awarded in line with the SPPRA 2010 amd the PPP Act 20140,

ACENDA NO. 7 — LAUNCH aF [NVESTOR SOLICCTATION PROCESS FOR BUS TEAMINAL CUM COMMERCIAL
COMPLEX PROIECTS:

L1 The Secretary Transport and Mass Transit Department, GoS informed the PPP Pulicy Board
fe Gob las enrmarked 100 acres of land for construction of o bus terminal to be locaed at the
Morthern Bypass Le 3 ki from the main superhighway (M-9 [rom Karachi) (the Bus Terminal
Project] The theust boehing this project bas been relterated as per the arder of the HONURARLE
S HAG GO te retaty intercity buses at entry piints of Karach city. 1t was highlighted that
caterlig tooa durrent transit ol buses estinated at 1,200 and a Gwre seed of 2,000 intertily

wsee, this sholl be the largest terminal of its kind and will be developed in 3 phases. The Bus

lerminal Project includes speclal provision of modern concoursd términal lounge aleng with
commercial facilities (hops, pumps, hotels) to make it viable. The Secretary Transport also
infrmed the PPF Policy Board that the GoS also possesses a vacant land of approximately 3485
yi vards in Garden, Karachi where it wishes 1o establish a transportation complexes [the
Transportation Complex] to achieve one-window operations to deal with all maters

it bsteirciny ast well as ety operations. These projpecls:involve design, build,
Nnance. operste. mainkain and tansfer bos weminal under PPP mode. The PPE Policy Board 15

L eSO Le AP0 the development and unch ol these progects

P2 The Secretary Transport, Gos further wlormed the PRP Poliey Boaed thal the GoS has 4
vacant plece of land of approsimately 15 acres at Thands Sarak, Hyderabad. It was highlighted
that an [nternaticnal standard terminal may e budlt becluding bus bays, offices for transpariers,
teketing booths, waiting area, departure |ounge, adeguate wash rooms/iollet facilitles,
commercial lacilities and praver area where the inbound and oul bound commuters will be
focitated (the Hyderabad Terminal Project]. A petrgl pump and bus fithess center may also
forrre iopraet ol the bus termingl i order that a (ue-window operation can be provided for

LERE

ransporters However, [0 was highlightied U various privincial and federal agencies have
cstabslished Hegal offices on the land Delonging to the Gos. in light of foregoeing 1t was suggested
that the Hyderatad Terminal Project will initinlly use 8 peres of the land for its: develupment,
The Hyderabad Terminal Project will bo one of its kind in Hyderabad where parking laciity for
all buses wishing to avarl this facility will glso be provided. It is expected that hus terminal will
cater to 700 to 800 buses/day and Is expected to cost approximately PKR 300 million, The
Hyderabod Terminal Project involves design, bulld, finance, operate, malnain and transfer bus
termital under PPE mode, The BFPP Polley Boord s requested to approve the launch of
Hyderatudd Terminal Project

Becision The PPP Policy Board approved the launch of the Bus Terminal Project and the
Franspurtation Comples with commercial facilities to make it viable undeyr the PPP mode
at Northern Bypass{Karachl), Garden|Karachi) and Thandi Sarak{Hyderabad).

Ao Noo 8 = Duvineg ScHool, PROIECT UNDER THE PP Mopy

|3, The Secretary Transport informed the PPP Policy Boand that the Transport and Mass Transit
Department, Gas sims W set=up driving schools all over Sindh and on a priority basis in
Mirpurkhaas, Larkana, Sukkur, Hyderabad and Karachi with effective trainers being hired [or
the same (the Driving Schoel Project), [t was highlighted that the Teansport and Mass Transil
[epartment has alfendy completed construction of bullding forthe ssme In these cities. The FEP
Palicy Bosrd wits Inlormed thit the Pransport and Mass Transit Department; the Home



Department and all relevant governmental agencies/authorities shall be consulted under their
governing regulations in relation to the delivery af ‘services such as the examination and
Heensing of drivers and if possible the testing of motor vehicles. The Driving Sehool Project shall

wtablish i Sindh s modern and fully Tuactional DL-register and will enhance governmerial

dpericies o lunction and malntain accurate driver registers asqa result of which the drivers
tratned anpually shall be enbanced significantly. It is envisaged that the privite party involved
i1 the project will be given possession of current facitities for limited term, vis-a-vis a ilcense 1o
operate or sub lease the same. The PPE Policy Board was requested to accord approval for the
Driving School Project under PP made

Decision: The PPP Policy Board approved the launch of the Driving Schoal Project under
PPP made,

ALUPEINAL AGENDA ITEM ~ Acerpa NO-9 - APPROVAL FOR Bus OPERATIONS AnD REVENUE & ITS
CUMPONERT OF BRTS GREEM LISE PROIECT A0 GREEN LINEPC.| CONSHLTANCY FEE

14 The PPP Policy Board was informed by the Secretary, Transport and Mass Transit
Department regarding the BRYS Green Line Project [the Green Line Project), The Green Line
Project 15 one of the prierity corridors wdentiffed by Japan International Cooperation Apency
(the "JICA"), The start poinl of the Green Ling Project (s Surjani Town and the end poinl is jama
Cloth Market in Saddar Area vis MA, Jinnah Road, The Green Line Froject has the highest
anticipated ndership amongst all the BRT corridors, 1t was highlighted thas the Prime Minister
of Pakistan on his laet visit to Karachi announced that the Pederal Government of Pakistan
(ioP) intends 1o develop and finance the Green Line Project in Warachl In this regard, the
Transport and Mass Transit Department had requested NESPAK, the rechnical consultants on
the Yellow Line Project, to develop a PE-1 for the infrastructure component of the Green Line
Project and the same shall be submitted to Executive Committee of Mational Economic Council
(the ECNEC) for approval The Secretary, Transport and Mass Transit Department requested the
PPP Policy Board o approve that bus operntions and revenue collection & TS Component are
Jsn implemented ander the PPP Maode The Advisor 1o Chief Mintster, Sindh on Finance and
e shouted be availahle for all three compenents of the Green Line

Energy noted that Federal fur
Linne Project e infrastructere, bus operations and revenue collection & ITS. Furthermare, the
Socretary, Transporrand Mass Trapslt Department infurmed the PPP Policy Board that the
develonment of the BRTS Green Line PU-1 was made as an additional scope of the BRTS Yellow
Line consultancy contract 1t was highliglited that the Sindh Public Procurement Regulatory
Authority Rules, 2010 under clause 16(1)(e){l]) allows an addition of 15% [n the scope of work
The cost fur the development of the Green Line PC-1 and other supporting technical
documentation was PKR 2 million, which is approximately 6.5% ef the onginal Initial

LSy |'.-_I.'!'n.'j.-' [EER

Decision: The PPP Policy Board approved the enhancement of BRTS Yellow Line
Consultancy Contract for the development ol the PC-1 for Green Ling Project, Moreaver,
the PPP Policy Board decided that the PC-L for Green Line Project should include costs tor
all three components i.e. infrastructure, bus operations and revenue collection & ITS,

AuENGA Mo 10 - RATIFICATION (F AFPROGVED SUMMARY TU GHIEF MINISTER BY THE PUDLIC PRIVATE
PaRTHERSHIP POLIGY Hoarie

15 The Finanve Secretary requested each Administrative Secretary to infurm the PP Palicy

Hoard uboat the follewing initiatives

(A) MANAGEMENT ¢F PUBLIC HEALTH FACILITIES UNDER PUBLIC PRIVATE PARTNERSHIT
[PPP) ARBANGEMENT

The PPP Policy Board was informed that the Health Department, Government of
sindh ls desirous of procuring services of private partner through management




(E)

(C)

il sEreices cuneeact o select private partness for RHCs/ THQs/DH s and othe

isptals Tor improving wirastructure; availab ||'j.' ol hpalth services [as per
wreet]  framework) [the Health Project) The private pactner sholl be
responsible tooimprove sccess to hiealth Care and community satisfaction from
public service delivery, The Health Department, Government of Sindh has
solfcited this project in the pre-gualilication phase vide approval through
Summary to the Chiel Mimster, The members of FPF Policy Board are apprised
of the current status and thelr concurrence and epinlon is required on the same.

[tecision: The PPP Policy Board accorded its approval for the Health
Pruject to be implemented under the PPP Mode and authorized the
Technival & Fioancial Evaluation Committee for the project[s) to approve
the private party tor the implementation ol the project and then bring it
back to the PPP Poulicy Board for confirmation in its subsequent mecting.

CONSULTANCY SERVICES PO ESTABLISHMENT OF "SINDU TRANSMISSION AND
DesPaTCH CoMPANY [STDC)

Mhe Energy Departmeant, Government ol Sindh solicited responses lrom locl and

Infgrnatienal privale seC0or groups regarcing hettlenecks o the transmission

ipeh distrtbusion side i relation W the existing transmissian and. distribution

network ol National Transmission and Distithotion Compiny (NTDC) 11 was

highlighted thar NTDD was nol capable (o evacuate power from: new  power

ration initiatives due W capacity constraints. Te facilitate the upcoming
piwer projects amt for inereased investor confidence, iU was propused that GoS
gstililishes "SINDH TRANSMISSION AND DESPATUH COMPANY [STDC) [neorporated
a8 a company lor various transmission and dispatch companies in Sindh, It was
highlighted that the STDC shall not undertake preduction or generation ol
electriciey rather (s functions shall be to set-up s distribution or trangmission

e s S operatanns iy Sindh. 1 was highblighted that the GoS ey it from
the transter by the Federsl Governmenl to the provincial domain; the
Bestethution Companies located in Singdh (within the Public Sector dommn)
Upan sudh a lransfer STOC will kave the rights wo these ditribulicn assels and
hy ap 5PV based partnership undertake the management of the same The
Enaerey Department, God desires o have consultants anboard far advisory
services on the formulation amd famework of such network of distribution
comncerns The FPP Poboy Beard 15 reguested to approve the formation af the
STDE with a seed canital of PER 100 million from ¥iabillty Gap Fond and alsao

Hpapryved POE Tunediog for thee STRE s well

Decision: The PPP Policy Board accorded its approval for the
gstablishment of the STDC with seed capital of PEKR 100 million to be
injected into STDC Additenally, the PPP Policy Board accorded its
approval lor solicitation ol consultancy services under PPP mode to
develop and establish the frameworlk for STDC with lunds available
through the Project Development Facility faod,

WASTE COLLECTON PROIECT FOR WASTE T ENERGY PROJECT

The FPE Pulicy Board was |nformed about Summary approved by the
HoxoraBLE CHIEF MiNiSTER, SINDH lor development and PDF funding for Waste
Collection praject [or Waste to Encegy Project incleding deétermining the pricing

REUDS I'Blated o




Gecision: The PRP Policy Board desired that this matter be taken up by the
Energy Department, God and allowed use of Project Development Facility
as well.

(1) LIVESTOCK FARM PROJECT

Tha Mimster Livestock & Fisheries Department, GoS informed the BPP Policy
Board about the Summary approved by the HONORABLE CHIEF MINISTER, SINDH
for development of livestock farms under PPP mode. The Minster Livestock &
Fishieries Department informed the forum that the GoS owns five msor livestock
rarmsn Sidhowith vast landholding. He sawd the hivestock farms have failed w
v reguiced ooective of preserving hivestock breeds, hence the livestock
s progect a§ conceived o hondover livestnck farms to private inyvestor
thitough FPP mode The PPF Pollcy Board wits requested to accord 1ts approval
for the POF Tanding for the same

Declsion: The PPP Policy Board approved the PDF Funding for the Livestock
Farms project to hire a firm or consortium of consultants to conduct leasibility

study and provide transaction advisory services:
AGENDA NG, 1= | NTERNATIONAL AT FUNDING THROUGH PROIECT DEVELOIMENT FACILITY FLnND:

La The Secretany Flosnee, GoS and the Director General PPP unit infarmed the PRP Policy Bourd
that at the expression of mterest (EOD stage for nternational Competitive Bidding, publication
af advertisements In intermatinnal newspapers has faced certaln lime ags due o shortage of
[wnds, The PRPF
Facility fund may e allowed th fond such dpst after approval froin Technical ‘&' Financial
Evaludtion Committes or Consultant Selection Commides as the case may be. The ollowing
clavse oy be added (o PDE Guidelines ag 14 (1) [h) Fond costs for publication ol

advertisement/ Expression of interest iy ACWSpOper ar other media sources

v Baprd was requested to aceord tsapproval that the Project Development

Decision: The PPP Policy Board approved the amendments to be made in the PDF
Guidelines and alse approved the utilization of the Project Development Facility fund for
giving intermational print media advertisements with the approval of the Technical &
Financial Evaluation Committee and/ or the Consultant Selection Committee for various

prajects

Apunda My L ArpprOvar OF PDE FuNNG AND FROIECT DEVELOPMENT Fol T

PRULEUTS

17 In the presence of the members and officinks of the relevant ministnes and the memibers of
the PRI Policy Beard the approval of project development and PDF funding was put forward for
the tollowaing projects helore the honaurable PEFP Policy Bo:drg

Qadirpur-Wand kot bridge projec

Manpos Processing Faclliby & agriculture profduce market neaject
1} sirdh Education Kefarm Imibigtive:
vl Special Education public private partnership projects;
v K5} [rovemento W iacilities & infrastruciure at Gorakly Hills Resorn:
i bt Maabivemal Lalirney Project;

B}




vil] Development of Nationa! Museum Project;
viil]  Hawkshay Road under Lyari Development Authority{LDA); and

ix) Tidal energy project alomg Sindh's eoast

Decision: The PPP Policy Board approved the development of the above projects. The
FPF Policy Board alse accorded its approval for the PDF funding of above projects for
hiring of external consultants to identify and prepare the project in accordance with the
PPP Act to conduct feasibility studies and provide transaction advisory services if
required.

ALENLA N 18 - EDUCATION MANAGEMENT CREANIZATIONS

16 The PPP Policy Board was informed that the Bducatien & Literacy Department [ELD),
Government of Sindh inzends 1o improve the guality of education in selected schools by
auisaurcing the management of the public sector schools to reputable educatlonal orgenizations
{the Education Project]. |t was highlighted that the USAID s helping GoS under 'Sindh Basic
Education Program’ to re-construct up to 120 schools and improve quality of education and
community fnvalvement in additional 280 nelghbourhood schoals, In this regard, ELD- GoS
would Hke to conduct Feasibility Study with the help of USAID in order to explore possible BPP
arrangements for these schools as well as any other school identified by ELD Gos towards
achivving the aforementioned objgctive The ELD is also procuring services of a legal frm
through Community Mabilization Program o seek a legal opinion as well as prepare feasibility
repart far the aforementioned project, The PPP Policy Board |s requested to allow Education &
Literacy Dapartment Gos to conduct feasibility study as well a5 Private Partner solicitation for
the project as per the ldentified PPP structura,

Decision: The PPP Policy Beard accorded its approval for the Education Project to be
implemented and launched under the PPP Mode, The PPP Policy Board also authorized
the Technical & Financial Evaluation Committee for the project(s) to approve the private
party [or the implementation of the project and then bring it back to the PPP Pollcy
Board for confirmation in its subsequent mecting. Additionally, the PPP Policy Board
accorded its approval for the feasibility study being conducted for the Project and also
allowed use of PRF funds If need be.

AGENDA NO. 14 - CONVERSION OF PITE INTO A UNIVERSITY OF EDUCATION UNDER PPP MODE;

19, The Education and Literacy Department. GoS [the ELD) informed the PPP Palicy Board the
ELG desires to prepare feasibility report to convert FITE into-a university of education, where
different programs for teachers are Inltlated utilizing the PPP mode (the PITE University
Project) Some (nitial work tas been done in this regard and a committee |5 being constituted
along with {ts Terms of Reference The PPP Policy Board was requested to allow Education &
Literacy Department Gof to conduct feasibility study as well as to launch the private partner
salicitation for the project as per the (denzifled PEP struclure.

Decisipn: The PPP Policy Board accorded its approval for the PITE University Project to
be implemented under the PPP Mode. Additionally, the PPP Policy Board accorded its
approval for the feasibility study being conducted for the PITE University Project along
with the use of PDF funds:
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AGENGAND 15 - DEVELOPMENT OF BURNS GARDEN

20, The Burns Garden (the Burns Garden Project) located opposite the Simdh Secretariat are
artd ol the few Yictorian Gardens i Pakistan; which has faced neglect due te shormge of funds
Thi Mational Museum s alse sitiated within the Buwrns Gardens; which gives a special
significazice to the Burns Gardens The private party selected for the PPP project will be
reduired 1o develop and mamtain the Bums Garden along with informing and educating the
public of dur socio-cultural history aml bertage through talks and educational fsocial activities

a5 well,

Decision: The PPP Policy Board accorded its approval for the development and launch of
investor solicitation process for the Burns Garden Project under PPP mode,

AGENLEA NG 16 = LL CHUNDRIGAR RUAL PARKING PLAZA PROIECT

21, Lastly the Chief lovestmen: Speciallst, Gos infurmed the PPP Policy Board that two plots
uwited by the lndustrial Development Baak of Pakistan (IDBPY, each measuring 2,166.67 square
b."'|r{|_-,' U‘"H‘Il area 4,333.34 square !.,.5'_';|_l.|l Jocated on main LI Chundrigar Rivad l:“.l||..|'|.'i|”.|| address
af A-1 and A-3, opposite Railway Stadium), have been offered for sale to the Government of
Sindh by the IDBP. The reason [DBP is not selling these plots in the open market is because they
have a dispute with the Board of Revenue over unpaid taxes / dutles incidental to the
actjulsition of these plots by the IDBP 10 1993, These plots were acquired by the TDHEP in 1993
from the Pakistan Railways. The PPP Policy Board was informed that the properly wasn't
mutated i favaur ol the IDEF by the Board of Revenue untll the taxes / dutles are paid; even
though the Pakstan Radways has receved the proceeds from the 1DBP and handed over
pussession ol the plots to the [DRP. Thus, the IDBP Is unable to dispose-off these plots in the
market to private buyers. The Government of Sindh {5 in @ better positlon to buy these plots as it
can expeditiously get the matter of unpaid taxes / duties resolved and also because i can
negotiate o better pricewith the IDBP a5 the IDEF itsell 1s keen on selling these plots

22, The PRP Policy Board was reguested to accord 112 approval to procure these plots by the
Governmoent of Sindh through the Viahility Gap Fund (VGF) by making an affer equal to the
lnwest valuation quoted, less 25% discount, thar is to say, by offering PKR 643.502 million 1o
the IDBP Furthermaore, the amount of outstanding taxes / duties shall also be deducted from
this offer prace, for which the Board of Revenue shall be asked to provide the details ol the
putstanding amount

Decision; The PPP Policy Board desired that the opinion from the Board ol Revenue is
sought regarding the ownership status of the land and the outcome of the same is
presented in the next BPP Policy Board meeting.
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NO:SO(Dev)/L&F/2(28)/PPP/2012 g'f} g)

GOVERNMENT OF SINDH  *
LIVESTOCK & FISHERIES DEPARTMENT
Karachi. dated : 2™ October. 2014 *

NOTIFICATION

NOSO(Dev L& 2(28YPPP2012: In compliance with Rule 67 of Sindh Public Procurement Rules,
2010, and with the approval of Competent Authority of the Livestock & TFisheries Department.
Government of Sindh. is pleased to notify a Consultant Selection Committee (CSC) for hiring of
Consultant 1o conduet feasibility study and provide Transaction Advisory services. for Livestock
Farms Project under the Public Private Parnership (PPP) mode. The CSC shall have following
composition and terms of references:

Sr. No. Designation | Status I
I. | Secretary, Finance Department, Government of Sindh — _;_ C l;_.unjn-m -
(2. | Secretary. Livestock & Fisheries Dr:pdl'lﬂ‘t‘l'ﬁ Government of ‘-:-indh | Member
03, Seeretary, Development, Planning & Development Department, ' Member
Government of Sindh, Karachi |
04, Director General, Livestock I{ﬁeﬁem’ch & Extension) Sindh, Member
| Hyderabad
05. V:/]_):'r{:utc:r Cieneral PPP Unit, Finance Department, Member
L Government of Sindh, Karachi i -
| 06. | Director. PPP Unit, Finance Depmmml . Government of Sindh | Member
L07. Project Manager, Livestock Farms Project. Member
‘ Livestock & Fisheries Department, Government of Sindh

Terms of Reference:

1) The Consultant Selection Committee (CSC) shall review and approve the bidding documents such as
Request for Proposal (RFP) and Consultancy Agreement before issuance [or the selectuon of
consultant:

2) Short listimg of consultants, responding to the Request of Expression of Interest, where applicable, in
accordance with the cnteria mentioned in Request for Expression of Interest;

3) The conunittee shall evaluate technical and financial proposals, according to selection method and
evaluation critena, mentioned i the Request for Proposal (RFP);

4} Finalization of recommendation based on evaluation as mentioned in (3) above.

{ABDUL RAHIM SOOMRO)
SECRETARRY TO GOVT, OF SINDH

Secrelary 1o Governor Sindh, Karachi, 3. P.S to Chief Secretary Sindh, Karachi.

. Principal Secretary to Chief Minister, Sindh, Karuchi. B, PS5 1o Secretary (1&C), SUAKCD, Karach
Chairman ¢ Members (all) of the Committee., 7. P to Secretary, Livestock & Fisheries Departmen!
Dheputy Secretary ( S1aff) to Chief Segretary, Sindh. 8. Master file, ot

— e -

(ALI SHER TALPUR)
SECTION OFFICER (DEV)
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