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l    INVITAT10N LETTER

Dear Sir/Madam,

Sulr: Feasibilitv Studv and Transaction Advisorv Services for Livestock
FarmsProiect in Public Private Partnership mode

Livestock & F-isheries Department, Govetnment of Sindh(the Client), assisted by Public

Pri/ate Partnershrp Unil, FlnanceDepartment, Government of Sindh(the PPP Unit),
invrtes "Technical and Financial Bids" for "Feasrbility study and Transaction Advrsory
Services to implementthe livestock farmsproject under Public Private Parlnership mode"

Ilh,r Assignment), from prospective firms/consortiums

Thc Livcstock & Fisheries Department, Government of Sindh, has conceived a project

unrler PPP mode, to offer the Govcrnment 0f sindh llvestock rarms t0 pnvate sector t0
upljrade the livestock farms to fulfill the object of preserving the breeds and to develop

fanns on modern lines as well as establish livestock related facilities which will creatc

employment opportunities, transfer of technology, and innovative management practices

for the benefit of overall livestock sector of Sindh A detailed description of the

assignment and its objectives are given in the enclosed Terms of Reference [T0Rs]

Prospechve bidders/firms/consortiums are encouraged to acquaint fully with the

Assignment and local conditions before submitting theirbids, by sending written queries

to the Client, and attending a pre-bid conference on the date and time that shall be

cornmunicated separa[ely. Please note that no cost of any such visit or queries is

reilbursable.

It may also be undcrstood that this Transaction Advisory Services hiring process shall

be1;overned by Sindh Public Private Partnership Act 2010, and Sindh Public Procurement

Ru es, 2010. The participants are lherefore advised to carefully go through these statutes

to understand nature of their possible relationship wIth the client and the rules

governing this relationshiP

Yours sincerely,

SecretarY
Livestock & Fisheries DePartment

Covernmenr ofSindh
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2.   TERMS OF REFERENCE

2.1 Proiect Background

2.1.1 The livestock sector is an important sector of Sindh's agriculture mix and holds

muchvaluelntheruralsocio.economicsystem.Thegrowingsizeofpopulation,
l.ono.y ,na increased demand of livestock products in the domestic as well as

international market put pressure on the domestic supply of hvestock and its

products. Conducive environments for raising livestock' farming of animals holds

io.parutive advantage for production There is a great potential in the livestock

sector of Sindh which if properly managed can upgrade the socio-economlc

condition of the rural Sindh and provide livelihood to millions of poor inhabltants

of rural Sindh.

2.7.2 The Livestock & Fisheries Department, Government of Sindhowns five (5) major

livestock farms (the "GoS Livestock Farms"l:

i. Livestock Experiment Station, Karachi:' The farm acreage is 535 03

acres and mainly red Sindhi cattle breed is si[uated at farm;

ii. Red Sindhi Cattle Breeding Farm, Tando Muhammad Khan:'The farm

acreage is 2483.16 acres;

iii. Livesiock Experiment Station, Nabisar Road, Umar Kot:' The farm

acreage is 4270.08 acres and mainly Thari cattle breed is situated at farm;

iv. Livestock Development & Research Farm, Rohri:- The farm acreage is

819.39 acres and mainly Kundi Buffaloes breed is situa[ed at farm;

v. Dadu:- The Farm acreage is 82.18 acres and mainly Kamori Goat breed is

srtualed at farmi

These GoS Livestock Farms were basically setup to conserve the local livestock

breeds and to reproduce high quality animals using modern technologies Since,

breed maintenance and improvement plays a vital role in the productivity,the

contribution of these livestock farms has not been uPto desired level, hence

thepubljc resources employed have not produced desired expected results

2.1.3 The GosLivestock Farms cangreatly contribute in the rural economic development

substantially as success of these farms can be replicated by the small and medium

farmers in the province. The vast land-holding of these farms rs bcing highly

under-utilized and there is a great scope ofdiversified facilities related to livestock

sector.Due to vast land-holding of these farms, thediversified facilities may include

but not limited to artificial insemination which will lead to breed improvemen[,

cultivation of green fodderand other facilities recommended by lhe consultant

after thorough feasibility of the aforementioned GoSLivestock I'arms

2.1.4 The present strategy of the Government of Sindh llhe Gos)is to encourage thc

privite sector to invest into the livestock business lt aims at prouding an

enabling environment for its "private sector-led development" initiative ln a

nutshell, the livestock sector offers greater opportunities to the investors and

market players to underrake farming proiects and tap opportunities to earn mark-

ups on their investments Plentiful opportunities are available in the farming

3l
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busincss and the ancjllary industnes to integrate and produce hlgh value-added
producrs that would not only cater to domestic needs oia larg" .rriorn". irr" nu,
may also providc cnhanced opportunities for exporting th", to rt 

" 
ini"^utiunrf

markets wherc food security is a rising concern.

Project Obiectives

2.2.1 Covernment of Sindh desrrc
cosLivestock Farmsr,n" r,r"r,j.,i"r".Jj;",j:ll:*'* 

objccnYes rrom thess

a) 'lo upgrade and innovate the present Goslivestock !-arms, ,,being 
considcred

nerve centers of livestock activity being run on primitive pattern,, to convert thcminto modcl farms by the application of latest technology and management
pracIices;

b) Development and conservation of indigenous breeds by introducing etire [superJgerm plasm for the quality herd, improving desrrabie charactcrl and further
carrying research on scienrific Iines;

c) Introduction of Iatest technology in livestock sector to achieve thc goal of
establishing and maintarnrng high yield herd;

Establishment of livestock ancillary industries to integrate and produce high
valuable products;

Development for mcchanized farm for research and producrion for foragcs flikc
Alphalfa and Rhodes grass etcl and help enhancing the productivity of l]vestock
through modernized techno)ogies under a collaboraiive ariangemenq

To makc the GoS Livestock larms [as model farms] by utilizing the concep[ of
mixed farming where research and revenue generations be main goal;

The Assignment

2.3.1 I.he transaction advisor (successful bidder) shall be required to conduct feasibility
itudy and structure the transaction for Livestock Farms project in ppp mode tn
ine wirh GoS'sobjectives.

2.3.2 I'hc GoS shall approvc cach Phase to enter into next phase.

d〕

e)

３^Ｚ^

24 :icope of Work

2.4.1 l'hase 1:Project structuring shall include but not limited to the
(:omponents:

2.4.1.1 liurvey and Investigation of LivestockFarms

following

'I'he physical surveys and investigation of cos Livestock Farms, be a task of aa)

41t,,



b)
team of experts rather than any one individual;

;;.; ih; oresent status and exjsting infrastructure facilities

fJ"ia.l f...t including but not limited to exrsting veterinary

;;""dr ;;".,f,;;;,;;, t-*ai..igution facilitv for fodder cultivation' survev of

utiliw services;
;ilJ;;;;;;rt""rs and investigations necessarv for effective planning and

;;i;;"; oi tn" p.o;".t that would enable compilation of concession

ao.rrn"ntt fo, ua"quate understanding by the prospective investors;

ih" k"y goul of ali these survey & investigation in additton to the aDove'

.i"riJ'"fi" fr" to identibl constraints and recommendations to remove such

constraints for the Livestock !arms Pr0lectj

of GoS

anlmals,

C〕

d〕

2.4.1.2 Methodotogy and Action Plan

aJ Develop a comprehensive plan For effective implementation of Livestock

FarmsProject wiich may include but not limited to followinS:

i. Scope ofthe Livestock Farms Project;

ii. grsin"ss plan, which defines structural relationship of Privale and

Pubtic sector entlties;
iii. Action plan forraising local livestock breeds'cultiva[ion of green

fodder, artificial insemination, utilization of vast landholding and

existing GoS human resources employedatcos Livestock Farms in

order to implement diversified facilities relared to livestock sector;

rv. Methodology on how to undertake livestock related diversified

facilities based on strengths and weaknesses of the GoS l'ivestock

Farms;
v. Methodology for development for mechanized farm for research and

production for foragei llike Alphalfa and 
-Rhodes 

grass) and

e.hanci'g thc productivity of livestock through modernized

technologies under a collaborative arrangement;

2.4.2 Phase 2: Feasibility Study shall include but not limited to the following

components:

2.4.2.1 Legal Viability Assessment

a)
b)

What laws, rules, regulations will be involved in the project imPlementation?

What krnd of Distr]ct, Provincial and !ederal approvals are required for

establishing the Proiect?

2.4.2.2 Socio-Economic Viability Assessment

a)
b)

Conduct stakeholder consultation for awareness and feedback;

Hrghlight factors impactinB the project du ng the procurement, development

drd opcr a[ions phascs;

2.4.2.3 Technical ViabilityAssessment

a) Prepare technical viability assessment report along with juslification for

5 ':



recommcnded technologies;
b) Develop preliminary desiBns according to infernational best practiccs

covering all the tcchnical aspects of recommended technologies to bc
adopted;

2.4.2.4 lnitial Environment Examination

a) Preparc Inilial Environmental Examination Report;

2.4.2.5 Financial Viability Assessment

a) Develop financial model of the Livestock Farms Pro,ect covering thc
projcctcd revenues, construction/development and Operations
&Maintcnance cost es[imates over the life ofthe Livestock farms Project;

b) Prepare cost estimates for allied facilities and ancillary works based on rhc

schematic designs;

2 4.2.6 PPP Options Analysis

a) Prepare a viable transaction structure for implcmen[alion of the Livestock
l'arms Projcct;

b) Value for Money [VfM) analysis based on public seclor comparator modcl;
c) Idenhl, possible PPP options and their impact on the financial and

commercial viability, financial model and transaction structuring;
d) ldentiry the project risks and develop risk matrix.

Note: The 'l'ronsoction Advisor would be responsible to undertake all reloted
swvey\ueeded for Ueparutiotl ofIeusibilicy scudy repot t.

2 4.3 Phase 3: Bid Process Management and Transaction Marketing shall includc

but be not limited to the following:

2 4.3.1 Marketing

al Develop a marketing and communication strategy for sensitizing polential

investors and other project stakcholders with the prolect;

b) Sensitize potential invcstors, operators and financlers for the project and

seek their feedback for incorporalion in the project structure;

c) Seek rnves[or interest and feedback on project prior fo launch of official

solicitationi
d) Arrange investor/bidder conferences, road shows and investor vislts to

market the Proiect;
cl Assist thc Client to establish a dara room which will lnclude all the rclcvant

documents and information on [he proiect for investor due diligencc

2 4.3.2 Bid Management

a) Prepare Expressions of Intcrests (the EOfsJ, pre-qualification crjleria'

Ilequest foi Proposal (the RFPJ documents, concession agteements and

6L
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d〕

c)

a)
bl

c)

proiect information memorandum for bidders;
Help the Client to invite EOIS, pre'qualit/ the bidders based

qualification crilerion given in RFQ;

Assis[ lhe Client to invile proposals from the pre-qualified
handle queries, if any received in response to the RFP, of the

bidders by holding a pre-bid conference[s)
Assist the Client to evaluate the blds

bidders and
pre-qualified

on the pre-

7

2.4.3.3 Transaction Negotiation and Financial Closure

Assist in final negotiation with preferred party;
Assist in execution of the PPP agreement between GOS, Special Purpose

Vehicle/Company (SPV) and the successful bidder;
Assist the GoSby achievingfinancialcl( se



3

31

BID ADMINISTRAT10N

Technical PropOsal

3.1.1 The technical proposal shall cover the following aspects (the Technical
Proposal):

a) Introduction to the consortium, its suitability for the current assignment and

the Core 'feam to be asslgned for the asslgnment al0ng with lustlficatl0ns;
b) Approach and Methodology to be used to deliver the Scope of Work described

in Terms of Reference.
The deliverables and their time line.
Firm's/Consortium profile.
Audited statement ofaccounts forthe last three [3) years.

3.1 .2 While submitting the Technical Proposal, the firm shall ensure the following:

a) The composition of the proposed team and task assiSnment to individual
personnel shall be clearly stated.

bl Ifa firm as a consortium is qualified on the strength of experience of a foreign
that foreign company shall be fielded

C〕

d)

e〕

company, requisite key personnel from

c) In case a firm is ProPosing key

institutions, a'No Objection Certificate'
enclosed with the CV of such person.

personnel from educational/research
from the concerned institution shall be

3. i.3 The Technical Proposal must not include any financial information

322

Financial Proposal

The financial proposal (the Financial Proposal) shall be in Pak rupees and shall

be inclusive oi ali costs associated with the assignment These shall cover taxes'

remuneration for all the staff (foreign and local, in the field, office etc)'

accommodalion, transportation, equipment, printing of documents, surveys'

studies, etc.

The total amount indicated in the Financial Proposal shall be without any

condition attached or subject to any assumption, and shall be final and binding ln

arr" 
"ny 

urru.ption or condition ls indicated in the Financial Proposal' it shall be

consideied non-responsive and liable to be rejected

3 2 3 Thc payrnents
manner:

shall be made only in Pak Rupees by the Client in the following

Phase Component

Proiect Structuri
¨ C釘g灘

…N4ethodology and Action Plan

Feasibiliw Stu

Viabilltv AsscssmCllt

8l'oi
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SOcio‐Economic ViabiliLAsscssmCnt

Technical Viability Assessment

lni tial Environment Examination
Fi."..iel Viahilitv Assessment 15
PPP Options Analysis

3

-Bid 

Pao"oa MuoogemeDt and Transaction

Markelitrg 
-Marketint 10

Bid Management l0
mI rarrsattion Negotiatiuu alld lin.rr{,ial Cloring -

Total 100

3.3 SubmissionProcedure

3.3.7 A'single stage - Two Envelope' procedure shall be adopted.for submitting the
- " - 

l.opoirlt. The Technical Proposai shall be submitted' in triplicate (one original

unii*o.opi"t and placed in a sealed envelope clearly matked "Technicol

iroporol".ih" Financiil Proposal [one original) shall be submitted in a separate

,"ut'"d 
"nu"top" 

.t"rrly marked "Financiol Proposal" Each of the proposals shall

t 
"r" 

a aou".lng t"tt"r. Both sealedenvelopes shall be enclosed in on€ larger sealed

"nu"top" 
a"r-.ty marked "Transaction Advisory Services for Livestock

r".-.i'.oi".t. Do not open before 2:00 p m Pakistan time' March 05' 2015"

on top right corner.

3.3.2 'lhe'l'echnical Proposal and Financiat Proposalshall be prepared in indelible ink

and must be signed by the authorized representative of rhe firms/consortiums'

The letter of authorization must be confirmed by representatlve of member firms

oithe consortium ttrrough wntten power 0rattorney dLcuupanyinB, rhc proposals.

3.3.3 Your completed proposal must be delivered by 2:00 p m onMarch 05' 2015 The

Client shall not be liable for any delay in submission of the Proposal within the

stipulated period on any account whatsoever'

3.3.4 No bidder shall be allowed to alter or modiB/ his bid(sJ aFter the expiry of deadhne

for the receipt of the bids; provided that the Client may ask the bidders for

clarificationsneededtoevaluatethebidsbutshallnotpelmitanybidderto
change the substance or price ofthe bid'

3.3.5 Your proposal must be valid for 90 days (the Bid Validity Period) from the closing

date of submission of ProPosal.

3.4 EvaluationProcedure

3.4.L At 2:30 pm on the due date for submission of proposals the Technical Proposals

shall be opened in presence of the bidders while the sealed Financial Proposals

will be loiked away. The Technical Proposal and Financial Proposal shall be

evaluated by the Consultonts Selectioncommittee (CSCJ notified by the CoS'

applyrng theevaluation criteria and pointsystem specified hereunder'

el.



': .4.2 A Quality qnd Cost Based Selection (eCBq system shall be used whereby each
responsive proposal shall be attnbuted a Raw Technical Score (RTS), using the
carcgories and weights as shown in Evaluation Criteria at Appendlx I. ThtCSC
shall evaluate I'echnical proposals and assign score to each bii. On tne basis ofthese scorcs, shortlisted bidders shall quiIry, fo. opening of [hcrr I;inancjal
Proposals.

3 4.3 Biddcrs receiving a RTS of B0 points or highel shall sLdnd qualified fbl tho next
stage (opening of Financial proposall, whereas bidders getting less than B0 RI.S
points will stand disqualified and their sealed Financial pioposilshall be returned
to fhem unopened.

3 4.4 ]'he score for each bid shall be determined in the following manner:

al l'he Technical Bid shall be assigned a raw score (RTS), which shall be
scaled up to constitute a final technical score (TSJ as follows:

1S = RTSx 100/RTSmax

Where RTSmax = Raw score of the highest ranked Bidder on
technical criteria.

bl The financial score (FS) wiilbe calculated as follows:

fs = 100 x (RFSmin/RFS)
Where RI.'Smi, = Lowest Toral Fee bid, and RtS = Toral Fee bid
the Eldder undel consideratlon.

c) The combined score of the Technical and Financial bids (CSl shall
calculated as follows:

by

be

CS=0 80xTS+0 20xFS

3.4.5 Upon endorsement by the
neBotiations, if necessary.

B means Bidder

Bid Fe€ (RFSJ is in I\4illions

84 is rhe winninS bidder

B1 technically drsqualified

CSC, the top-ranked party will be invited for contract
In case the negotiations with the highest ranked party

り

０

０

　

０

Bl B2 B3 B4

RTS ０
０ 90

TS N/A ０
０ 92

RFS 5 3 4

IS N/A ム
０ 15

CS N /'A ０
０ 91 95

10 
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are unsuccessful, negotiations with the authorized representatives of second-
highest ranked party may be carried out, and so on and so forth.

4.0 INSTRUCTIONS FOR BIDDERS

41 General

4.1.1 It shall be deemed that by submitting a bid, you have:

a)

b)

c)

made a complete and careful examination of the Bidding Documents and
fecerved all relevant lnformati0n in respect oithe assignment;

acknowledged and accepted lhe risk of inadequacy, error or mistake in the
information provided in the bidding documents;

satisfied yourself abour all matters, things and information con[ained in this
RFP, required for submitting an informed bid, execution of the Livesrock
Farms Project in accordance with the bidding documents and performance of
all of its obligations there under;

acknowledged and agreed that inadequacy, lack of completeness or
incorrectness of information provided in the bidding documents or
rgnorance shall not be a basis for any claim for compensation, damages,
extension of time for performance of its obligations, loss of profits etc. from
the Clien! or a ground for termination ofthe Agreement; and

e) agreed to be bound by the undertakings provided by it under and rn [erms
hereof.

d〕

4.1.2 'lhe Client shall not be liable for any omission, mistake or error on the part of the
Blddcr in respect of any of the above or on account of any matter or thing arising
out of or concerning or relating to RFp, the bidding documents or the biddin[
process, including any error or mistake therein or in any information or data grven
by it.

4.1.3 Please note that [i) costs of preparing the bids, including visits to the Client etc.,
are not reimbursable irrespectjve of the outcome of the evaluation process; and
(ii) the Client may not accept any or all of [he proposals submitted and reserves
the right to reject any or all proposals in accordance with public procurement
Ruies 2010.

4.1.4 In case of Consortjum of firms, the proposal shall be accompanjed by a certified
rrue copy of the Consortium Agreement. The Consoriium Agreement as
applicable shall confirm the lollowing therein:

i. Dare and place ofsigning;
ii. Purpose of consortium (must include the details of contract works tor

which the consortium has been invited to bidl ;iii. A clear and definite description of the proposed adminjstralive

11 1 
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arrangements for the management and execution of the assignment;
iv. Dellneation of duties, responsibilities and scope of work to bc

undertaken by each along with resources commttted by each
partner/member of the Consortium for the proposed servicesj

v. An undertaking that the firms are jointly and severally liable to the
Client tor the performance oIthe services;

vi. I)uties, responsibrlities and powers of the lead firm;
vii. The authorized representative of the consortium.

4.1.5 In case of Consortium, it is expected that the lead partner would be authorized [o
incur liabilities and to receive instructions and payments for and on behalf of the
consortium. Fora consortium to be eligible for bidding, the experience of lead
partner and other partner should be indicated.

41.6 Any alternative proposal, such as one by a firm jn sole capactty and another in
Consortium with another firm or as a part of 2 or more consortjums, for thc
assignment will be summarily rejected. In such an event, all the proposals
submitted by such firm and its Consortium or associate shall be rejected.

47.7 'l'he proposal of a firm is liable to be rejected if the firm makes any false or
misleadrng statcment in the proposal[s) without prejudice to rhe rights of the
Client to initiate further proceedings against the said firm(sJ.

41.8 Notwithstanding anything to the contrary contained in this Rt'p, the dctailcd
terms specified in the draft Agreement shall have overriding effect; provided,
however, that any conditions or obligations imposed on the Bidder hereunder
shall continue fo have effect in addition to its obligations under the Agreement.

4.2 Pre-bid Conference

4.2.1 The Client may hold a pre-bid conference to bring all the bidders on same page
with respect to the Livestock Farms Project. The time, date and venue for such
conference shall be communicated to all bidders in due course.

4.1.2 Following the pre-bid conference, lf necessary, the Client will issue the rcvised
scope ofwork clarifying all the issues raised in queries communicated to the Client
before or on the day of pre-bid conference. The bidders may send their queries to
Secretary, Livestock & FishericsDepartmenI at the address given hereunder latest
bylebruary 23,2015.

4.1 Bid Submission Venue and Due Date

4.1.1 The Cliert shall roL Lursider ary bid rcceived aftef due tirne, whatsoever the

reason of delay.

4.1.2 'lhe bids shall reach by 2:00 p.m. March 05, 2015 [the "Bid Due Date"] in thc

office ofthe following:

The Secretary,

121,.'...
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Livestock & Fisheries Department, Government ofSindh,
Barrack No. 90, Block 4-8, Sindh Secretariat,
Court Road, Karachi
Phone No.+92-2 1-99203291-2

Award of contract

4.4.1 The contract shall be awarded to the bidder securing highest combined score of
Technical Proposal and Financial Proposal in accordance with section 3.4.4 of this
RFP.

Disqualification of bidders4.5

4.5.1 The Client shall disqualify a bidder, in accordance with SPPRA Rules 2010.

4.6 Relevant Laws

4.6.1 The bidding process shall be governed by this RFP, and construed in accordance
with the laws of Pakistan. The Courts in Sindh shall have exclusive jurisdiction
over all disputes arising under, pursuant to and/ or in connection wilh the bidding
process.

4.7 Bid Security

4.7'7,lhebiddershalldepositabidsecurity@
original Technical Prooosallof an amount equivalent to 1olo [one per cent) of the
bid price, which shall remain valid for a period of 28 days beyond the validity
period for bids, in order to provide the procuring agency reasonable time to act, if
the secrlriLy is lo he calledi

4.7.2 Bid securiry shall be released to the unsuccessful bidders once the contract has

been signed with the successful bidder or the validity period has expired. The
Bidder shall provide the Bid Security in accordance with the Sindh I'ublic
Procurement Rules, 2010 acceptable to the Client. The Bid shall be summarily
rejected ifit is not accompanied with the Bid Security.

13 I



50 APPENDIX‐ 1:EVALUAT10N CRITERIA

l he Technical PropOsai ttill be evaluated On the basis of the criteria given below:

1 ′Trrl

EXl erle

Criteria Marks
6

18

rm's relevant
',rience

Transaction advisory experience for
projects for local /international
Iivestock/dairy farming in Guli
Europe and lisred/bh'c chip priyatc
sector company in Pakistan aod also
for projects undertaken in ppp modc
during last 10 years

4 or more proiects
3 projects
2 projects
l project

6 marks

4 5 marks

3 marks

1 5 marks

Ireasibility study experience for
international Iivestock / dairy
tarming projects in Culf and Europe
with atleast one listed/blue chip
company in Pakistan

4 or more projects
3 projects
2 projccts
I projcct

18 malks

13 5 marks

9 marks

4 5 1narks

Transaction advisory experience for
Iivestock/dairy farming and fodder
farming sector in Pakistan and
internationally

4 or more projects
3 projects
2 proiects
I proiect

6 marks

4 5 malks

3 marks

1 5 marks

TOTAL 30
Personnel FinancialTeam

Team Leader 10 marks
F'inancialAnalyst 5 marks

こ
Ｊ

４
■

TechnicalTeam

Livestock Expert-l 15 marks
Livestock Expert-ll 15 marks

30
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3. Understonding ofthe
Assignment ond
Proposed Methodology

Legal Team

Legal Experr 0S marks

Ｅ
υ

（
Ｕ

TOTAL
Appreciation Of ToR

Approach and MethOdo10gy

50

04

08
¨ ng SClledtlle 08
TOTAL

一
―

―
―

―
―

― ―
―

―
――      

―

― ―       墜 al

The,Livestock.& Ftshenes Department moy conduc_t q presentotlon from bidtlers during theTechnical evaluation period for ctority on proposed methodology yoi i" *r,grr*r.
The weight age points given to evaluation sub-criteria for qualifications and competenceof key staffare:

We oints for Professionals
DescriDtion
1. General Qualifications

Tcchntcal
Speciaiist

21lDコ 5 marks

Masters (20

!11?ltu
Ilachelor (15
marks

'IF面
高扇驀面葛高言F市誌菖詰F

3. Relevant Experience and Adequa-cy for the
Proiect

5 or more years
4 ycars
2-3 years
Less than 2 years

10 or more years
7-9 yearc
5-5 years
3-4 years
Less than 3 years

5 marks
4 marks
3 marks
2 marks

70 marks
56 marks
42 marks
20 marks
14 marks

151

Weight fO/。

FinancialTeam LegalTeam

FCA f25 marks LLM(25 marks
CFA (20 marks) LLB (20 marks)

MBA [Frnance)

Total 100

20
100

Ｅ
Ｊ

Ｚ^

5
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60 APPENDIX‐ II:TECHNICAL PROPOSAL FORMAT

「 itOM:

(Form-t)
TECHNICAL PROPOSAL

TO:

Sir:

Subiectt Providing Consultancy Service for l,rvestock Farms project

Reqarding: Technical Proposal

r/\ve
for selection ofmy/our firm/organizabon as consultant for

Consu■ant/COnsuitancy nrm herewith enclose TechnicaI Proposal

Yours faithfully,

Signature

Designation Address

(Authorized Representative)

16 1,',



「

・
(Form-ll)

FIRM'S EXPERIENCE

The following information should be provided in the format below for each reference
assignmenr for which your firm, etther individually as a corporate entity or as one of the
major companics within a consortium, was legally contracted by the client stated below:

11

― ― ― ―

|

Assignment Name:

Location within Country :

Country:

Professional Staff Provided byyour firm

Name ofClient No oFStaFf:

Address: No. ofStaffMonths :

Start Date

(Month / Year)

Complerion Date

[Month / Year)

App「 Ox valu8 0FSCrvices:(in current

PKR):

】i「

e ofAssociation Firm(s〕 iF I No ofMonthsOfProfess

Staff provided byAssoci

Name ofSenior Staff (Project Direcror / Coordinator. Teah
performed:

onal

ted Firm(sl

ondor)inυolVOd・ nd RlnctiOns

171



Na rrative Description of ProJect :

Description ofAclualservrces Provided by your Staff:

181 1' ‐  ・



「

〔Form‐ lII〕

Tcam Member

II    Su

S No
rted Staff

Task Assignment

1

Position TaskAssignment

――  ――   _ __  __J

191  .:
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4.

5.

(Form-lVl
Format oICurriculum Vitae [CV) For Proposed Kev Staff

Propused Posi(ion:

Name ofStaff:

Date of Birthi

Nationality:

Educalional Qualifi cation:

(Summarize college/university and other specialized education of staff member, giving names of
schools, dates attended and degrees obtained). (Please furnish proofofqualification)

Membership of Professional Societies:

7. Publication:

ILir]l of details of major technical reporLs/papers published in recognized national and
inf(,rnational iournals)

Employment Record:

(St;rrting with presenf position, list in reversed order, every employment held. List all positions
hell by staff member since graduation, giving dates, names ol employing organization, title of
positions held and location ol assignments. For experience period of specific assignment must
be(learly mentioned,also give client references, where appropriate).

9. Summary of the CV

[Furnish a summary of the above CV. The information in the summary shall be precise and

accrrate. The lnformation in the summary will have bearing on the evaluation of the CV].

AJ Educationl

Field ofGraduation and year
l'ield ofpost graduation and year
Any other specific quahfication

Experience

il Total experience : Yrs

ii) Responsibilitiesheld: Yrs.
ii) Yrs.

C〕

iii)- Yrs

i ii) Relevant Experience:-Yrs.

Permanent Employmentwith the Firm [Yes/No): Ifyes,

how many years:

Ifno,what is the employment:

201

1.

2



11.

10.

Arrangement with the firm:

Details ofthe current asslgnment and the time duration for which services are required
for lhe current assignment.

Certification:

7.

z.

3.

I am willing to work on the prorect as indicated in the deployment schedule and as
required during the assignment period of9 months.

I, the understgned, cerht, that to the best of my knowledge and behel this bio-
data correctly describes my quahfication and my erperience.

I understand rhat Livestock & Fisheries Department, Governmenf of Sindh mav
inltialp debarment proceedings againsi me rj I abandon thc asstgnment before tts
completion.

Signature of the Candidate

Place

Date

Signature of theAuthorized Representative of the firm

Place

DaLe

21 I



(FoRM-v)

CONSULTANT NAME:

APPROACH AND METHODOLOGY

'[])e approach and mcthodology will be detailed precisely under thc following topics.

Composition of the team.

Methodology for services, surveying, data collection and analysis.

Approach for consultancy assignment

１

　
　
　
　

つ
０

　
　
　
　

づ^
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ｒ

ｌ

(Form‐ VI〕

COMMENTS/SUGGEST10NS OF CONSULTANT

１

２

３

４

５

231‐



(Form―VII)

WORK PROGRAM AND TIMESCHEDULE FOR KEY PERSONNEL

MONTHS(in the Form of Bar Charり

Si No Name Position Report Due/

Activities

Months Number of
Months

1 Sub Total(1)

2 Sub l'otal(2)

3 Sub TotaI(3)

4
Sub Total(4〕

Field Full l

Reports Duel

Duratlon:

Part Tlme :

241・ て,=



口
・

Form VIII

COMPLET10N AND SUBMISS10N OF REPORTS

S No Reports Program

1

2

Ｊ^

4

5

251 ' .・



APPENDIX‐ III:FINANCIAL PROPOSAL FORMAT

(Form-l)
FINANCIAL PROPOSALS

To

Sul)lect: Providing Consultant's Services for

RelJarding PriceProposal

I/Mte--------- '------------------Consultant/consultancy firm herewith enclose

+Price Proposal for selection ofmy/our firm/organization as Consultant for

Yours faithfully,

SiBnature
Fun Name
Designation.--
Address

(Authorized Representarivel

aThe Financial Proposal is to be filled strictly as per the format given in RFp.

26 1; ,,1
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`Form‐
111

S‖ mmArv nfrost rln Local Currencv PKRl

**Total COsts nct oftaxcs shall bc cOnsidcrcd lor flnancial cvaluatiOn

Nutc No cscalatitln shall bc payablじ dunng tlle sewices

Description Amount (in Rs)
Phase I:―
Surveys&Investigation    150/O
Methodolow&ACtlon Plan 150/0

Phase II:¨
Legal Viabniけ Assessment     5%
Socio Economic Viabilitt Assessment  50/c

Technical Viability Assessment     10%
Initial Environment ExaminatiOn       5%

Financial Viabintv Assessment     loO/。

PPP optiOns Analysis             50/0

300/0

400/0

Phase II■                        300/0
Marketing10%
Bid Management                      1 00/0

Transaction Negotiation and Financial Closure10%

Total COsts

271



80  APPENDIX‐ Iv:DRAFT TRANSACT10N ADVISoRY SERVICES AGREEMENT

CONSULTANCY SERVICES AGREEMENT

1'his Consultancy Services Agreement
the --- day of-------, 2015

Eiy and between:

("A8reement") is entered into at Karachi on this

company incorporated under the laws of the Islamic Republichavrng its principai place of business at

I, THE LIVESTOCK & FISHERIES DEPARTMENT OF THE GOVERNMENT OFSINDH, having rts officcs atBarrack No. 90, Sindh Secretariat l.lo a+, Courr Roaa,Karachi represen[ed by the Secretary Livestock & I;isherles oepartment
(hereinafter referred to as ,,GoS,,)j 

and

ofPakis[an and

(GoS and rhe Lead
and collectively as

Pakistan(hereinaFter referred tO as″ Lead AdvisOr″ 〕Advlsor are hereinaf[er referred to individually as a ,,p;;;y;
the "Parties"].

I{'HEREAS:
A. The GoS is desirous ofestablishing a Livestock Farmsproject [,.proiect,,].

C,

B,

N0w THEREFORE, the parties hereto agree as follows:

1. Definition

In order to proceed further, GOS is desrrous of engaging qualified consultants tor
conductinE rhe feasrbility study and providing the iransictlon advisory scrv,ccs in
retdtlon to lhe Project in accordance with thc scope ofwork listcd in Schedutc A ofthis Agreemenr ("AssiB.ment,,l.

The Advisory Consortium (defined belowl, Ied by the Lead Advisor, participated
in, and was selected for the Assjgnment in a competitive biading piJcess Uy ttrc
rssuanceof a Request for proposals (RFpJ on [.]and scope clarifi"carion issued by
GoS onIr].

D. The Lead Advisor in collaboration with , have
confirmed to cOS thar they have the requisite 

"*pu.i"n." rilIili..". to
undertake the Assignment for such consideralion and terms given herein below.

GoS has agreed to accept the offer of the Lead Advisor for undertaking the
Assignment.

In this agreement, unless the contrary intention appears:

"Advisory Consortium" means collectively the members of advisory tcam for the
Projcctcomprising of (D
(ii〕 Iiii)_ 0v).=--for
the Adusory Consortium, as listed in more detail in Schedule B, attached hereto;

28



「

"Agreement" means this agreement executed between GoS, through Livestock
Fisheries Department and the Lead Advisor;

"Scope of Work" means work required to be carried
Consortium in relation to the project, as listed and detailed
hereto;

out by the Advisory
in Schedule A attached

Advisory Consortium,
a part, of the Scopc of
the purposes of this

"Sub-consultants" means and includes members of the
appointedunder specific terms and to whom, a portion or
Wurk is allocated 0r asslgned by the Lead Advisors for
Agreement

"Technical Proposal" means the technical proposal in connection wi[h the
Assignment submitted by the Advisory Consortium on[].

2. Scope of Work

＝

＝

＝

＝

＝

＝

―

―

日

―

―

日

―

―

日

―

―

―

―

日

―

―

―

―

ロ

ロ

ロ

ロ

日

ロ

ロ

ー

ー

ー

ー

2.1GoS hereby appoints the Lead Advisor for the purpose of carrying out of the
Assignment and the provision of rhe services stired in rhe Scopeif Work and the
Lead Advisor agrees to such appointment for such consideration as set out in
Clause 3 telow. GoS agrees that specified portions of the Scope of Work may be
delegated by the Lead Advisor to members of the Advisory consortium. It is
further agreed between the parties that unless the Scope of Work is amended inwritingwith the mutual agreement of the parties, the work to be underraken by
the Advisory Consortium will be restricted to Work as set out in Agreement.

2.2 The approach and methodology outlined rn the Technical proposal submitted by
the Adusory Consortium shall be applied for the purposes ofaiy inrerprcr:tion or
the Scope of Work. If any issue arises regardinj inierpretation of approach and
methodology outlined in the Technical proposallhen tie parties wilr discuss and
resoive so as to fulfill the requirement ofAssignment.

3, Fee and Commencement Date

In consideration of the Advisory Consortium providing the services to GoS in
terms of this Agreement, GoS shall pay- an ,,Advisory 

Fee; of pKR 

-- 
(pak

Rupees -.........--- Only) to the Advisory Conro.tirlnfl]. Aduiro.y
Fee due and payable to rhe Advisory Consortium shalibe made within a perioA of
Rfteen [15] days from the date ofcompletion of the milestone and approJaf oftfre
samc by the Client, specitied in Schedule C artached herero.

Any amendment to the scope of work shal only become effective once the parties
have agreed to amendments/changes (if anyj to the Advisory i""-*it.t .nyoccur as a result ofsuch amendmcnt ir the Stope of WOrl(, IOf avordance of doubtit is.clarified that the agreement between [he p;rties in relation to the adjusrmenrin the Advisory Fee as a result of any amendment in the Scope of f,tiort is acondition precedent to the effectiveness of such amended Scoie of Work. TheAdvisory t-ce due and payable by GoS ro the Advisory Con.o.ti.,,i ,f,att ie a fixedadvisory fee, subject to any amendments and/or a;justments in the same as a

29 I .,.
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result ofa change in the Scope of Work in
seryices shall be billed at additional cost
applicable.

Iror [he purposes of thls Agreement and the
commencemcnt date for the Ass,gnment
C o n s u I ta n cy A g re e m e n t.

Warranties

(a〕

(b〕

〔C)

It has, in collaboration with its Consortium partners, all necessarv
knowlcdge base, human and ma[erial resources to ,na"rtrt" 

-if,'"

AssignmenI according to the best international practices;

It has all necessary warranties from Consortium partners confirmins that
they hdve the necessary professional, inLellectual andrn"teriul rc.o"u,.o..
[o undertake their respective parts of the Scope of Work in connection
with the Assignmentj and

It has all necessary consent from Consortium partners to acccpt the
Assignment, abide by the terms of the Agreement and that they shall
perform their respective parts ofwork professionally and according to the
international best practices.

1棚幣概letvtmぎ思∬嘱

services to be prOvided hereunde■ thc
shJl be ιわο dα

“
げ st711″ げ

"`

in writing delivered
include email but

42

GoS hereby represents and warrants to the Lead Advisor that it has all thenccessary authorization, mandate and capacity lo award the Scope of Work to the
Advisory consorrium pursuant to this Agieement and trrat rt rraJruiirrliiorrowea
all necessary statutes and procedures in awarding the same to the ndvisory
Consortium.

The Lead Advisor warrants that:

52

51

Communication

All the significant communication between the parties shall be
through some established credible medium which will
deliverables shall be in hard copy form.

All of the substantive nature communication between the parties shall be sent to
the following persons without fail in addjtion to any other person[s) or official(s)
the Parties to the agreement may notiry each other or the person[s] or official[s)
to whom it is necessary and ohligarory to send that communication. The
respcctive key contact persons for communication shall be:

Fot Client I

Namel
Designation:

301

41

4



Ｆ

“

Address.

Telephonel

Email

+92(21)
+92(21)

For PPP t/●′: ritr A*isory consoiiun

Designationl
Address

Name:
Desrgnation:
Address.

Telephone;

Email;

+92(21)
+92(2't)

Telephonel

Email:

6

61

Reporting/Deliverables

'fhe Advisory Consortium shdll provrde CoS with
rne course ofthe Assignment:-

i. To be finalized after receiptofbids

+92(21)
+92(21)

the following delivcrables during

―

‐
―

日

――

日

Ｈ

Ｈ

Ｈ

Ｈ

＝

＝

＝

‥

‥

‥

―

―

―

―

―

62 The outcome of the project is to rWork. complete the Assignment as per the Scope of

Whilst each rubrrissioIl Otthe W0rk products shali address different aspects ofthcAssisnment that the Advisorv consorrium ,h.1 p*i;;;, ;;; "iriiri,"".,o,,o,
Reporr shali take into consideration rtre outpu rs. ir"r""".ii"., *iit, ,."0 r.,.submitted by the Advisory Consortium.

In order to confirm that the Advisory Consor[ium,s reports address all the matterswithin the agreed Scope of Worh rh; Adviro.y conro.iu. ,iiiirruil,Jj,l*u rr,,,reports/plans/modets to rhe Cos f.. it, .orn;;;;;;i"l'i"',.rr,1, i,Ji,i i*, ,rrmIf the CoS does not revert with anv r

tne aate oi ;;;;,,,;";"'u;'' ffIT:i;,TIi TlXl:j#, ,:l-i:-':::Treports/plans/models fas the case mav tot ,h- .,_^ ...:,, , ,

in s;heduie c, a;Jil" ;;;i;#i'"::l::hrevement or the milestones as set down
versions or d;il";;; d;j,;.'.""#',:':::i,il l,[.,:TJ,,;l ::Sl,:;:: 

,li j[X
milestone in accordance with Schedule C.

1'he Advisory Consortium shall be und,er no obligation to update any report iorevents occurringafter the reports have been proviied in i" nlJf".,,.,,.
Access

6.2

64

こ
Ｊ

４
０
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7..

7..1

7.1

7.4

8.

I-or undertaking the Assignment the Advisory Consortium will have the access to

and the GoS wiil make ail efforts to provide ro it all the relevant and nccessary

iniorrnu,ion and documents wherever applicable, along with the relevant and

i.po.,rn, studies and any updates thereto which would facilitate the Advisory

Consortium in connection with the Assignment'

The GoS agrees that it shall notify the Lead Advisor as soon pracucable 0l any

,t 
"ng" 

ln Jny rrt".ial information previously made available to the Lead Advisor

or th; Advis;ry Consortium which comes to the anention ofGoS

The Lead Advisor wrll provide to the GoS information in relation to the Project that

it oUirinr Or.ing tf," term of this Agreement but shall not be under any obligation

io p.ouiae into-rmation the disclosure of which would breach any law' any

i"*If.,i"" of any governmental supervisory or regulatory autho ty' the inlernal

.ri", .na7o, reiuiations of the Advisory Consortium, the terms.of any agreement

to which ihe Advisory Consortium or any member thereof are/is a party' or any

aut oi lonfia"ntiaflti thar the Advisory Consortium or any member th^ereol owes

io I Jtta pu.ty. cos hereby agrees and confirms that the Advisory Consortium

shall not be liable for any losses, claims, damages, liabilities' costs' expenses'

charges, and any other amounts payable, claimed or adjudged to be payahlc as a

aonr""qu"n." oi any actions, demands, proceedings' enquiries' inves[igations'

ludgments, decisions or reports or any other mattet whatsoever ("Liabilities"l

;;i;;;;;; in.rrrea uy, oi brought or threatened to be brought or entered or

""f".*a 
Uv or against ihe Advisory Consortium by reason of in connection with'

,l-"ii"i"g,'a"".;ly or indirectl, out of this Agreement or the provision of the

,"rui.", "p**"ni,o this Agreement or any other seruice directly or indirectly

related lhereto

GoS hereby further confirms that the Advisory Consortium will not be liable

i"il"i ,"Joo"rior" for any Liabilities that may arise as a conscquence of the

eirl-.t ii"t"iiLm providing the services in terms hereoi Gos acknowledges

;;;;";;;;t confirms thai all information in relation to the works beins

"".r"...a ,nier the scope of Work by the Advisory Consortium have been

i;';;;;"d "i."pt"a 
ty bos as being the relevant information to be applied in

,"..,cct of the Assignment and accordingly the Advisory Consortium wlll not bc

i"il" a. ,"t O"i".i'., errors and/or omissions in the provision of the serviccs by

,'f" "ppf"rii"" 
of ihe information and the utilization of the information

specificatlY Provided bY CoS'

Terms ofBusiness

.fhetermsofbusinessthatareenclosedinscheduleEprovidefultherdetailsof

;;;;;.#;;ionsibilities of the Parties and' losether with this Agreement

,"i ri..;"*O schedules, constitutes the entire agreement between thc partics

*,,tt a"tp"" to their engagement ln the event of any conflict' inconsistency or

ambiguity, the provisions will prevail as follows:

i The Agreement
;i. i.ft"a"rf" g- f"rms of business (Ceneral Terms)

tJ.1

32 1'.r:r'
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91

lll. other Schedules to this Agreement
Technical and Financial Proposal submitted by the Consortium

Miscellaneous

Assignment and Charges

The Lead Advisor shall not assign this Agreement or any part hereof except with
prior consent in writing of the GoS, which consent the GoS shall be entirled to
decline without assigning any reason whatsoever. Notwithstanding the gencrality
of this clousc, norhing herein shall resLrict the allility of Llle Lead AdViSof t0
delegate any part ofthe Scope of Work to members ofthe Advisory Consortium.

Liability and Indemniry

(b)

The Lead Advisor shall indemnify, defend and hold the GoS harmless
agalnst any and all proceedings, actions and third party claims arising ouI
of a breach by the Lead Advisor of any of its obligations under this
Agreement except to the extent that any such claim has arisen due to the
event of GoS default. However, any claims for liability shall be subjcct to
limitations set forth in this Agreement.

The GoS will indemnify, defend and hold harmless the Lead Advisor
against any and all proceedings, actions, third party claims for loss,
damage and expense of whatever kind and nature ansing out of a breach
by the GoS, irs officers, servants and agents of any obligations of thc GoS
under lhis Agreement.

Without limiting thc generality of clause 9.2 (aJ above to this Agrcement,
the Lead Advisor shall fully indemnify, save harmless and defend the GoS
including its officers servants, agents and subsidiaries from and against
any and all Ioss and damages arising out of or with respect to a failure of
the Lead Advisor to comply with applicable laws (including jntellectual
property laws and rights) and applicable permits or a failure on the part of
the Lead Advisor to make any payments when due, whether to its sub-
contractors or otherwise.

Notwithstanding anything to the con[rary contained in this Agreement, the
maximum aggregate liability of the Lead Advisor under this clause 9.2 shall
be res[ricted to the total fee paid by the GoS to rhe Lead Advisor for the
Scope of Work.

[c)

Governing Law and lurisdiction

This Agreement shall be.onstnrpd and interprered in accordance wirh and
governed by the laws of Pakistan and the Courts of appropriate jurisdiction in thc
Province of Sindh shall have the exclusive jurisdiction over all matters arising out
ofor relating to this Agreement.

Waiver

92

(a)

(d)

93

94
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(a〕 Waiver by either Party of any default by the other party in the observance
and performance of any provrsion of or obligarions or under this
Agreement shall not:

(D operate or be construed as a waiver of any other or subsequent
default hereof or of other provisions or obligations undei this
Agreement;
be effectlve unless it is in writing and executed by a duly authorized
representative ofsuch Parly; and

(b)

(b)

(c)

(iiD affect the validity or enforceability ofthis Agreement in any manner.

Neither the failure by either party to insist on any occasion upon the
performance of the terms, conditions and provisions of this Agreement or
any obligation thereunder nor time or other indulgence granted by a party
to the other Party shall be treated or deemed as waiver of such breach or
acceptance of any variation or the relinquishment of any such right
hereunder.

95 Term, Termination and Survival

[a] The appointment of the Lead Advisor in terms of [his Agreement shal]
automatically terminate upon completion of the services as per the Scope of
Work or a period of ..... months from the Commencement Date of the
Assignment, whichever comes earlier. During the stated period the Advisory
Consortium shall endeavor to facilitate the GoS in the timely completion of
all services relating to the Project. In case the project is nor completed
within the agreed time, the Advisory Consortium shall request GoS for
reasonable extensions with necessary justifications. Upon expiry of the term
specified herein, this Agreement may be renewed for further
services/Projects, upon the mutual consent ofthe parties.

Either Party may terminate this Agreement upon wri[ten notice if the other
Party is in breach of its obligations as contained in this Agreement and such
breach is not cured within thirty [30) days following recejpt of written
notice thereofby the breaching Party.

Termination of this Agreement [a) shall not relieve rhe Lead Advisor or thc
GoS of any obligations hereunder which expressly or by implication
survives Termination hereoffb] shall not relieve GoS for making payment of
the Advisory Fee and other amounts due and payable in terms of this
Agreement; and (cJ exccpf as otherwise provided in any provislon of this
AErcement exprEssly limitint the liabilLy of cithcr Farry, shall ltot relieye
either Party of any obligations that have already arisen or liabilities for loss
or damage to the other Party arising out ofor caused by acts or omissions of
such Parfy prior to the effectiveness of such Termina[ion or arising out of
such Termination.

96 Amendments

34 1,,, :.



This Agreement and rhe Schedules together constitute a completc and er(clusivestatement of rhe terms of the Agreement berween the parties oit tle suOlect hercofand no amendment or modification hereto shall U" ,rfia ,ri--"ff"ative unlessagreed to by all the parties hereto and evidenced in writin!.9.7 Notices

Unless otherwise stated, notices to be given under this Agreement including butnot limited to a notice ofwaiver ofanl 
f91m, 

l..r.f, "ir"y't"., "f'rni, 
eg.""."nt

::1..:.jlliil:.L "flhis Asreemenr. shau be in ,.iti,s ;;l ;;ll;" given by handoelrvery, recognjzed courier, mail, telex or facsimile transmission ,n.l delivered ortransmttted to the parties at their respective addresses set forth beiow:

Fo″ Crrめ: ~

Secretary

F●F4dvlsory Oο″轟蔵ふ

Livestock & Fishenes Department.
Government of Sindh.
Barrack No.90.
Opposjte Sindh Assembtv Buitdino
Sindh Secretariat No. 4-d.
Court Road
Karachi.

Telephone: +92(0) 2199203291
*r. +92(o) 2199203290

∬:甘庁謂il∬ふl穐 縄零皇:肌
severallillty

number, telex number, or email address as may
Par[ies from time to time.

interpreted as
shall have any

Telephone:

Fax:
Email;

+92
+92
+92

,.0

99

lf for any reason whatever anv orovision of this Agreemenr is or becomes invalid,illeSat or unentorceabte or is declared by ony .o;a;;.;;r'""*",',.#oll.,,o" o.any other instrumenraliry to be invalij, irrugrf ", ,n"rio'..""iiJ,- ,rr" 
'*,,a,,y,

legality or enforceability of the remaining p.o"utrirn, ,t rfi' noib"'rff..i"O i, ,r,manner, and the parties will negotiate in good faittr witfr a view tol;;;;,,,, ,po"
:::,:: T"* provisions which may be substiruted for such invatid, u.n"nfor."rUr"or rregdt provisions, as nearly as is practicable. provided f"ilr; i;:;;;; ;p", ,"ysu(h provisions shall not be subject to dirput","rotrtion ,nJ". ii,r"nc.""."r, 

".otherwiqe

No Partnership

Nothlng contained in this Agreement shall be construed orconstituiing a n,rrnprship bcrween Lhc larLics. NeiLhei iariv
duthoflty to bind the other in any manner whatsoever.

9.10 Exclusion oflmplied Warranties etc.

This Agreement expressly excludes any、
νarranty cOnditiOn Or other undertaking
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implicd at law or by custom or otherwlse arising ouI of any othcr
between rhe parties or any representation by any p;rry 

""r -,itri".aregatdgreemenI executed by the parties.

9.11 Counterparts

'l'his Agrcement may be execLlted in two countcrparts, oach of whi.h whan
cxecuted and delivered shall constitute an o.iglnat of i, ng.ecment.

9,12 Confidenriality

agrccmcnt
in a binding

i{either Party shall during the term of this Agreement (,,Reccivine l)arlv.,t
wiLhout rhe prior written consent of the oth;r party 1:oiraori"i cr.i'r.i.
disclosc any proprierary or confidenrial information *l.ii;; ;'ih;
assign ment, this Agreement or the business or opcrations of th" flr.fo.ingParty to anyone othcr than those persons who are conncctcd to th;
Re-ceiving Party and who are required or authorized to have a.."i, ,".rr.i
inform.ation. Notwithstanding anything contained in rhis agreemenr, ihe
Lead Advisor shall be a[ liberty to disclose all informariJn 

";;;;;required to the members ofthe Advisory Consortium.

1'hc obligation to maintain the confidentiality of information shall survrvefor a period of two (2) years from the date of terminatlon oi thls
Agreement, but will not apply to confidenrial information whi.h r,vn, in;h;public domain prior to being disciosed by rhe transaction 

"auir,,.lnJ in.
come into the public domain othcr th:
Receiving Party. 

rn es ' result of being diYulsed bv thc

Settlement of disputes

ln.the event ofany dispute or claim arising out ofor rclating to this Aqreemcnt ora breach hereol the parties shall consulr and negotiate 
"wirh 

urlt'otf,u. ,na,
recognjzing their mutual interests, attempt to reach a solution satisfactory to thcparties. If the Parties fail to settle the disputc or claim at the expiration of thirty
[30) days from the date of such dispute or claim, the matter wili be referred to a
sole arbitrator to be appointed with the mutuar consent of the paitres within
fifteen (15) days from the date of receipt of a notice of arbirration served by any
Party hereto. In case the parties fair to agree on sore arbirrator within rhc said
period, the mattcr shall be referred to two arbjtrators, one to be appointed by eachofthe Partles to d,spute and to an Umpire to be appotnted Uy'the arbitrators
beforc cnrering upon rhe refercnce. The sole arbirraior or rhe arbrtiators and
Umpirc shall proceed to arbitrate in accordance with and subject to the provisjons
of the Arbitration Act, 1940 or any statutory modification or rcenactment thercof
for the [ime being in force.

Parties agree that:

〔a〕

(bl

10

The

All arbitration proceedings will take place in the jurisdiction of Sindh
Province.

Ia)
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(bl Except as may be ."Olly !I lrr: neither a party nor irs represenrativesmay disclose the exist(
wit:hout the pritr wii;;J,fLl,Xll,lTrTiillrtsor anv arbitration hereundcr

The language of the arbitration shall be English.

(a) It is the inrenr 
"r,n"::.lj,i": rhar, barring extraordinary crrcumstdnces,

il:,j[:i::,ll:::"j;:i: *i,,_0" concruaea"*rLrri,i-r'io a],vs rr-om tr," aute
,r* r,i.,",i,' ;i ;;L:'"";,,1J;,;i,:?;::ll",1;i:,i,ffi.llf :*f l*constitute a basis for challenging the award. ,,

(bl The decision of such arbirr;arbitrators rtion to award or awards made by such

a器
1牌轟認宕c:]1認h叩じ問in.e hmい “““°

::l肌武常:寛ll∬∬凛獣れ
日es sll訓 ∞mme∞

"rぉ
rm ttdr

°
斃縄詣:ii淵

IC°nunue hゎ

“
enOmぬ

"anang me"rmmmon d ms

(e)    ResOrt tO arbitratiOn shall beん

] conditi°
n precedent tO any legalprOceedings through a cOurt OFLal

Should arbitration occur
Agreemen! each parfy
representation fees.

l∬計ielょ ぽnl謝]g"he pЮ・・。ns〆 市も
n expenses, witness and

11 Schedules to the Agreement

The following schedules shalJ
oscheduleA -scope or*o.k 'ot'tn"'"egral 

part ofthis agreement:

oschedule B -pro,ect Team
OSchedule C -Deliverables and payments
oschedule D -Time plan
oSchedule E _Terms of Business (General Terms)

IN WITNESS WHEREOF the parries h
oatehrst above written. ave executed and delivered this agreement as of thc

[Signature page Follows]
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Forand on behalf01

LivestOck&Fisheries Department

COVERNMENT OFSINDH

Secretary

Llvestock & Fisheries Department

場朧黒le°

ftheお‖Owing

Signature:

CNIC No:

Ior and on behalfoft
(:onsortium

Signature:

Name:

CNiC No:

ISignature 鵠朧熙le°

ftte db● ng

Signature:

CNIC No:

Signature:

CNIC No:
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SCHEDULE A- SCOPE OF WORK

Scope of Work

Phase 1: Proiect structuring shalr incrude but not rimited to the folrowingcomponents:

1.1.1 Survey and Investigation ofLivestock Farms

a] The physical surveys and investig_ation of cos Livcstock larmr, bc d Lask o[ d Leamofexperts rather thdn any one individual;bJ Assess the present status and existing ;nfrastructure facilities ot Gos LivestockFarms including but nor limited io existing ,";;;;;' animats, breedsspecification, land, irrigation faciliry for fodd"; .uiil;ti; survey of utilityservicesj
c] Undertake ali surveys and investigations necessary for effective planning anddefinition of the proiect that wourd enrut" .o.pir"tion or-.on-."rrion documents
,. foradeguate understanding by the prospective i;;e;i;;r,"uJ tne key goal ot all these survey & investigation in addition to the above, shouldalso.be to identify constraints and recomriendatio", al"r"r"'.r.1 constraintsfor the Livestock Farms projectj

1.1.2 Methodology and ActioD plan

a) Develop a comprehensive pran for effective imprementa[ion of Livcstock FarmsProject which may include but not limited to foilowing:

i. Scope of the Livestock Farms projec!
ii. Business pran, which dcfines otructural rclaLiorship of private and pubhc sectorentities;
j,j Action plan for raising rocal livestock breeds, curtivation ofgreen fodder,artificial

insemination, utilization of vast landholding and existing G"oS-hu,,,rn ."ror.a",empJoyed at GoS Livestock Farms in order ,o irpf..ini Jlr"rsified facilities
related to Iives[ock sector;

iv. Methodology on how to undertake llvestock related diversified facilrties based onstrengths and weaknesses ofthe GoS Livestock Farms;v. Methodorogy for deveropment for mechanized farm for research and productionfor forages (like Alphalfa and Rhodes grassl and 
"rf,"n.lrg 

iiu p.oauctivitv oflivestock rhrough modernized technologi.. una",- 
" 
.olrJo.ri;;;.;;;;ii "'

1.1.3 Phase 2: Feasibility study sha include but not limited to the foliowjngcomponents:

1. 1.3.1 Legat vtability Assessment

a) What laws, ruies, regulations will beb) What kind of District, provincial
establishing the proiect?

involved ln the prorect impiementation?
and Federal approvals are required for

3sl.,i
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t.1.3.2 Socio-Economic Viability Assessmenr

ir) Conduct stakeholder consultation for awareness and feedback;b) Highlight Factors impacting the project during the procurement, development andoperatioDs phases;

I 1.3.3 Technical Viability Assessmenr

al Prepare technical viability assessment report along with justification forrecommended technologies;
I I Develop preliminary designs accordjng to international best practices coverrng allthe technical aspects of recom m end ed 

-tech 

""logiu, 
to;;;;;;;;''

1 1.3.4 lnitial Environment Examination

a ) Prepare Inltial Environmental Examination Report and get it approved from SEPA;

1 1.3.5 Financial Viability Assessment

bl

Develop Financial Model of the project covering the projected Revenue,Construcrion/Development and O&M cosr estimates o;r the lif" ofif," p.oi".t,
Prepare cost eshmates for allied facilities urA ,n.lflr.y-*oii, "Ur.# 

on *"schematic designs;

1.1.3.5 PPP Options Analysis

a)

bl
c)

d)

Note: The Trqnsaction Advisor would be responsible to undertake all related surveysneeded
for preparation offeasibility study report.

1.1.4 Phese 3r Bid process Management and Transaction Marketing shall include
but be not lim ited to thefollowrng:

1.1.4.1 Marketing

Prepare a viable transaction structure for implementatjon oflhe project;
Value for Money (VMJ analysis based on f rUti.,".to..o.f*r,,i. 

"iri"f,Identify possibie ppp Options and their impact on *," pinan.iii ,nJiornm".ctuf
Viabiliry, Financial Model and Transaction Siructure;
Identify the project risks and develop risk matrix.

a)

bl

c)

d)

e)

Develop a marketing and communication strategy for
invcsrors and othcr projcct stakeholdel s with Ltre prOjeCt;
Sensitize potential investors, operators and financiers for
their feedback for incorporation in the project structure;
Seek investor interest and feedback on project prior
solicitation;
Arrange rnvestor/bidder conferences, road shows and investor visits to markel
the project;
Assist the Client to establish a data room which will include all the relevant

scnsjtizing potenhal

the project and seek

to launch of official

401'■
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documents and information on the project for investor due diligence.

1.1.4.2 Bid Management

al Prepare EOI, pre-qualification criteria, RFp document, Concession Agreement and
Project Information Memorandum for biddersj

b) Help the Client to invite EOIS, pre-qualify
qualification criterion given in RFQ;
Assist the Client to invite proposals from
queries, if any received in response to the
holding a pre-bid conference(s)
Assist the Client to evaluate the bids.

1.1.4.3 Transaction Negotiation and Financial Closure

the bidders based on the pre-

c)

d)

Assist in final negotiation with preferred partyj
Assist in execution ofthe PPp agreement between
Ass,sr GoS through Financial Closure.

the pre-qualified bidders and handle
RFP, of the pre-qualificd hirtdFrs by

GOS, SPV and rhe Developer;

a)
b)
c)

411
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SCHEDULE B‐ PROJECT TEAM

懇椰 檄薦∬ギ鮒 襴 茸
」¶蹴 誌響LJtts繹盤ふ讐

triate emp10yee/prOfess10nals name must bc

The engagement will be carried out under:}:j∫

1:ran supervisiOn of the Lead AdvisOr′
who will be the Engagement Partner For the l

弊撃|lil彿聯鷺lh蛯詰i]穂ょ♯樟暴li翼:i春
絆l翼脚

DESICNAT10N ORCANIZATloN
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SCHEDULE C‐ DELIVERABLES AND PAYMENTS

Activities and Milestones
Mode of Payment

4311`. .



Notes:

a. Payment js due on achievcment ofeach miles[one, (shown in bo]cl above], howevcr,milesrones do nor direcrly relare to the a.r"f ."ri"fi"i" ".ij",;""##.
O ll :"r: any dclay occurs in proceeding with the consultancy servicesIwo months, beyond the control ot c-onsultanrs, if,", plv,i*,.'f*components of the milestones arp ro hp m.ac Uy Ltre Clicii.'

ln the event that Ijnancial Closure does not take place withln 6 months of issuance of
l"^Y^"-|":"1!:r. 1B months from signing of this agreemenlrf,j.i"r". i". 

"".ri"" ""yff '#:l"1"lr: 
.,]:'J"l:: 

J: #i$'"'. " Finan ciar crosure'r''rr. 
- 

t'"'"'o p"v,ur"
,rr. ci*"iiiir ii" "r";ilirr*il,r#ltortium 

mav contiDue to provide assistance ro
)sure as per mutually agreed terms.

for more than
thc completcd

44



SCHEDULE D‐ T:ME PLAN

To be provided by the vvinning bidder

451‐ .



SCHEDULE E‐ TERMS oF BUsINESS

(TO bC read in cOnjunc● on with the Contract dated_2014)

"our" or " reFers tO succESS「 ul.

1

監謂I』嵩1器:鍬::工瓶馬T°

naЫ e skllL dlllgence and ca“ ha∝ordance

i3]1lI∫le]l]T[ユullil∫ liillま話lil:i器
:乱i瀾』:;:『l:lミ、°1諦e′:1;

「

1批fま螂
ボ調硼ピiw蹴ぷ濡t『

rolj鵠
書i庶

誕%‖:! ;サよ嘱if‖RiD:lを s∫lili島:路:lth:ei::tll‖ ][L:ltil:lIliRl:I:lulli
thc Services

l/o',r Re<honsibilities

, ]:::lr]!:lql a quatified person ro oversee the Services. you are responsibte forall management decisions relafing to the Services, the use or implementa[ion of theou[put of rhe Services and for determining whether the Seryices'aie approprtate foryour purposes.

You shall provide (or cause others to provide) to us, promptly, the intormation,
resources and assistance fincluding access to records, syitems, premises andpeople) thdt we reasonably require to perform the Services.

To^tie best of your knowledge, all information provided by you or on your behaif
("Client Information") will be accurate and compleie in ,it ,rr".iri."'rp".tr. I,f,"
provision of Clienr Information to us will not infringe any copyright or oiher third-
party nghts.

We wrll rely on Client Information made available to us and, unless we expressly
agree otherwise, will have no responsibilify to evaluate or verify it.

You shall be responsible for your personnel,s) compliance with your obltgations
under this Agreement. Personnel shall only include p".ron, ,nd"a contractual
employment with the Client and excludes any third party contractor(s).

46「  _
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Our Reports

Any information, advice, recommendations or other content of any reports,presentations or other communications we provide under this eg."";"nt 1"n"po.tS1are your property and may share with any party thar you deem fii
You may rely upon the Reports submitted by us.

10 We,may.use data, software, d_esigns, utilities, rools, models, systems and othermerhodotosies and know_how r-Miteriats") ,h;;;;;;;;;li.;;".'u in p..fo.,ingthe Services. 
,N 

otwithstand ing tie delivery of rry n"p ' *"'r*,,1 ,,, intellectualproperry rishrs in rhe Materiats (inctuding ;y ;r;;;"";;;; or knowlcdge
!1verog3d 

whire performing ,n".1:ll:*t, 
3'J ;;"; ;;;;;-il|"., .o.p,r"a inconnection with the services (but not client Information refle.t!a"rn'tr,urn;.

l1 Upon payment For the Servjces, you may use any Materials included in |he Reports,as well as the Reports themselves as permitted by this Agreemeni.-

Confidentialitv

[2 Except as otherwise permitted bv this Agreement, neither of us may discrose to th irdparries rhe conrenrs or this As.e"ment 
-o, 

,ny inio..riio" t"ii".r,#, ,0, ,lari.";provided by or on behalf of rhe orher that ought ."".";;;l; to"o" ,r"u,.d ,.confidenrial andlor proprierary. Either oi ;.";;;, ;ffiJ";, disclose suchinFormation to [he extent thatit:

ts or becomes public other than through a breach of this Agreement,
is subsequently received by the recipient from a third party who, to fherecipienr's knowledge, owes no obljqatjon of confidentiallty to,tf,"'A"i.lo.,ngparty with respect to that inFormation,

(cl was known to the recipient at the time of disclosure or is therealter createdindependcntly,

[d) is disclosed as necessary to enforce the recipient,s rights under this Agreement,or

(eJ must be disclosed under applicable law, legal process or profcssjonalregulations.

13 Either of us may use electronic media to correspond or transmit inlormation andsuch use will nor in itseif consriru te a U*r.f, of rn'y .onia*i*ii,y oUiig",,"". ,ra".this Agreement.

Unless prohibited by applicable law,
consultants to facilitate performance
requirements, to check conflicts, or
accounting purposes.

亡ａ

●

we may disclose
of the Services,
for qualiry, risk

Client Information to sub-
to comply with regulatory
management or financial

14
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SCHEDULE E‐ TERMs oF BusINESs

(TO be read in cOnjunc●On with the Contract dated_2014〕

For the purpOses Ofthis schedttle′
the term“ we''

:盤鶯[11馨」鮒ギ
°rtter“た、

"Ш

, "our" or "us" refers tO SuCCESS「 uI.

轟[鍔I』嵩路麗i鳳路lビ瓶謁T°
naЫeSuL tttence and ca¨ ha∝Ordance

剛警繕1掘慰槻 1榊メ
W賠認冨l∬焼1轟瑞

鷲欄4[蒔悧端i驚

seivi笙 !:!ilfill::b』 l:sI:i:]島 ]η:llh:ei::tll‖轟:llltillltlill:IIIulli

¨

い

You shall assign a qudlilled oerson to oveJsee Lhe Services. you are responsible for
:ll.Tr."r9:,r"I, O:.isions relating to rhe S".ri..r, ii" ,.u .. i"rOl""r"lt,,on or,ruoutput of the Scrvices and for defen
your purposes. mining whether the services are appropriate for

You shall provide (or cause others
resources and assistance (includirj 

providel to us' lromptly, the information,
p"oprul,r,,i .,",",,-;;; l;#:'lir::;:; ;"" i""';il"'; 

svstems, prem ises and

To^.the best ofyour knowledge, all information provided by you or on your behalfI Client lnformation,,) will bie accurale and complete in all material ,"io".t...t.h"provision ot ctient Informdrion to us wi, nor l"f;ir;;;;y;;p;;i;;;;:'"1i";;ll:
party rights.

we will rely on Client Information made available to us and, unless we expresslyagree otherwise, will have no responsibifi,y,o 
"rrirri" ".*rrr;i: 

'"" -'

You shall be responsible for vour nersonnel,s] compliance with your obligationsunder this Asreemenr. personnet shalt 
""ty ir;i;;;--;;;;r;'r,i# ."or,.n.,rr,cmployment with the Client and exclude. ,ny,f,ira pr.ty'.on"r'.u;;6; 

*

ur RelatiOnshi

461″ .:::
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Our Reports

Any information, advice, recommendations or other content of any reports,
presentations or other communications we provide under this Agreement [,,Reports,,)are your p.operty and may share with any party that you deem fit.

You may rely upon the Reports submirted by us.

10 We may use data, software, designs, utilities, tools, models, systems and other
methodologies and know-how (,.Materials,,) that we own or license in performing
the Services. l,,lotwithstanding the delivery of any Reports, we retain all intellectualproperty rights in the Materials (including any improvements or knowledge
developed while performing the Services), an-a in any -o.mn! fap".s complt"a in
connccrion with the Servrces (but not Client lnformation reflectij in them).

11 Upon payment for the Seruices, you
as well as the Reporrs themselves as

Confidentialitv

may use any Materials included in the Reports,
permitted by this Agreement.

12 ExcepI as otherwise permitted by this AgreemenL neither of us may disclose to thirdparties the contents of this Agreement or any information (otherihan Tax Advice)provided by or on behalf of the other that ought reasonably to be treated asconfidential and/or proprietary, Either of us- may, ho*ei"., disclose suchinformation to the extenl that it:

[a) ts or becomes public other than through a breach of this Agreemenr,
(b) is subsequently received by the recipient from a third party who, ro the

recipient's knowledge, owes no obligation of confidentiality to the disclosing
party with respect to that information,

(c) was known to the recipient at the time of disclosure or is thereaiter created
independently,

(eJ must be disclosed under applicable law, legal process or professional
regulations.

13 Either of us may use electronic media to correspond or transmil informahon and
such use will not in itself constitute a breach ofany confidentiality obligations under
this Agreement.

Unless prohibited by applicable law, we may disclose
consuitants to facili[ate performance of the Services,
requirements, to check conflicts, or for quality, risk
accounting purposes.

td) ‐Ｓ
　
∝

disclosed as necessary to enforce [he recipient,s rights under this Agreement,

Client Information to sub-
to comply wi[h regulatory
management or financial

14
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16 You warrant tha t

connection with
provided to us has

On

Data to us in
Personal Data

jl):::: :1" 
provisions of Schedute ,,D,, 

i
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request uniess we are a

■ rce Maieure

19懲
蹂er官 淑:∴
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:[=出羅乳″庶s
aS IS reasOnably practica

manCe oF the ObligatiOn(s〕

Term and Termination

:蛯詣黒:l翼∬:精j:11ド
ervices perfOrmed
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21. You shall pay us for all work-in-progress, Services already performcd, and expenses
incurred by us up lo and including the effectrve date of the termina[ion of this
Agreement. Payment is due within 30 days following approval of the Client. In casc
the approval is not granted within 15 days then the assignment is au[omatrcally
enters into the next Phase.
Our respective confidentiality obligations under this Agreement shall continue for a

period of three (31 years following the termination of this Agreement. 'l'he othcr
provisions of this Agreement that give either of us rights or obiigations beyond its
termrnation shall continue indefinitely following the termination of this Agreement.

Miscellaneous

23 Iloth of us may execute this Agreement (and modifications to it) and each of us may
sign a different copy of the same documenf. Both of us must agree in writing to
modify this Agreement or any Statement of Work hereunder.

You represent that the person slgning this Agreemenl and/or any Starcment of Work
hereundcr on your behalf is expressly authorized to execute it and to bjnd you and
any ofyour Affiliates or ofhers for whom Services are performed to its terms.

You agree that we, subject to professional obligations, act for othcr clients, including
your competitors.

Ncilhcr of us may assign any of our rights, obligations or claims under this
n greement.

If any provision of this Agreement (in whole or part) is held to be illegal, invalid or
otherwise unenforceable, the other provisions shall remain in full forcc and cffcct.

We may use your name publically to identifu you as a clien! but we may refer to you
in connection with the Services only if it is a matter of public knowlcdgc that we are
providing them (or have provided themJ.

22

24

Ｅ
０
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