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EXPRESSION OF INTEREST
Consultancy Services for "preporotion ofDeveloptnent Master plafis oJ Sk (06)

District Headquo er Towns of North Sindh Cluslet"

I) INIRODUCTION

Th,r Govemment of Sindh has established Directorate of Urban policy & Strategic planning
(DUPSP); to carry oLrt preparation of policies and plans as well as prep-aration and
implementation of infrastructure development projects in Urban Sindh - on piiot basis that
will lead to economic groMh, job creation, planned urban development and will also address
in€quities caused by intra-urban and regional disparities. One of the impo.tunt componenrs
of Directorate's scope of work includes preparation of development rn;ster plans of cities
of lindh.

Tho Directorate of Urban Policy & Strategic planning, p&DD, Government of Sindh, is now
seeking to identify Consultancy firms to Prepare Development Master plans ofsix (06)
District Headquarter Towns of North Sindh Cluster which include Jacobabad, Kashmore @
Karrdhkot. Shikarpur. Kamber @ Shahdadk:ot. Chorki and Kiairpur disrricls.

All reputable Firm(s) / consortium of Firm(s) are invited to apply for participation in
prelualification process and submit dully filled in attached Expression oflnterest (EOI) form.
Onry hard copies of the form with the Firm(s) / consortia seals on every page will be
acc apted.

The EOI document contains the following sections:

Section I
Section [l
Section III
Section IV
Section V
Section Vl

Introduction

Terms of Reference

Instructions to the Applicants
EOI Submittal Forms

Appended Forms

Evaluation Criteria

D TERMS OT REFERXNCE

Detailed Terms of Reference for Consultants to prepare Development Mastet plans of six
(06 Districr Headquarter Towns ofNorth Sindh Cluster are as follows:

1 Review of Past Trelds, Development Strategies & prevaletrt Conditions

As soon as the Consultants are mobilized, they will be required to initiate the study of the
past trends in the development ofeach ofthe districts in general and headquaftet towns in particular.
Thiri will involve studies regarding past trends in population gro\lth, urbanization and expansion of
urba n fabric, changes in the urban and regional econorny and emplo),ment, and measutes / strategies
adol)ted by the relelant authorities to cope with the changing nature ofissues in the form of different
planning and infiastructure development ex€rcises ihcluding among others major development
sch€mes, projects, progmrns, strategies and plans. The Consultants will be required to evaluate these
straregies on the basis ofthe development objectives and criteria adopted. The consultants will also
be rr:quired to carry out a detailed review ofexisting conditions including;
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a. Population Profile and Socio-Economic IDdicatoff
Thc Consultants will be required to carry out population profiling of the towns including

information about socio-economic indicators like education, employment and income, etc

based on available secondary data and the socio-econornic survey to be carried out at a

suilable sample size with the help of a comprehensive questionnaire. This should result in
detr)rmining the population profile, size, structure and spatial distribution at the scale ofunion
councils.

b. Expansion and Evolution ofurban tr'orm
Ov(:r the years, each headquafter towns have $own in physical expanse and economic

overreach. This growth has been planned and unplanned, influenced by a variety of factors.

Th( consultants will be required to study trends of glo\l,th impacting upon evolution of the

dislrict headquarter towns into urban centers emphasizing upon spatial expansion and

strLcture as well as zoning and land uses to formulate a sound strategy for guiding this

$oMh in a planned and ecologically sustainable manner.

c. Housing Conditions
Th( consultants will be required to carry out the study of the salient features of housing

market and policies initiated and fumish the information regarding the housing situation in

general; in terms of supply-demand, future needs and policy implications. Within the general

frarnework ofsrudy, the Consultants will be required to study low income housing in greater

detlil emphasizing on location, housing finance arangemehts and proliferation of Katchi

Abrdis, including a strategy for upgradation / rehabilitation ofKatchi Abadis and slum arcas.

d. Social Ametrities
Th( consult nts will be required to carry out a detailed analysis of social amenities including

educational, health and recreational facilities in the town and the entire district.

e. Basic Utilities
Th( Consultants would analyze situation of basic utilities including water supply, sewerage,

dra nage and solid waste management by collecting data regarding the present demand and

supply dynamics, identification ofbacklog and future requirements. The cohsultants would

firrrish data on sub-soil water availability and quality, water intake, filtration and treatment

sysr.ems focusing on quality of water supplied to the end consumer. The consultants would

als(, be required to have special focus on prevalent waste watet management / solid waste

ma agement and disposal system anangements.

L lnfrastructure
Thc Consultants would be required to focus on transportation, electtic power, gas,

firefighting system and communications network. The study would involve a description of
the hansport activities and network available, with a quantitative assessment of the

mo /ement of people and freight highlighting factors of critical importance to the transport

sysrem, e.g. the joumey to work, the problems of the central area! the servicing of industry

and proportion ofthrough t aflic.
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The Consultants will also carry out a detailed analysis of existing system and demand and
sul)ply situation ofelectric power, gas and other cohmunication apparatus.

g. Etrvirotrmertal Settitrg & Natural Disaster
Thrs will involve a detailed analysis of envirotunental sefting of the towns focusing upon
local ecology, meteorological data, topographical data, aquife.s, drainage pattems, soil loss
and degradation. The Consultants will also carry out a detailed study ofnatural disastets that
may affect the towns and the larger region including flood threat, earthquakes, cyclonic
aclivities. etc.

h. Ecoromic Base
Thr consultants will be required to study the economic character and structure of the towns
an(l the larger region focusing on ptoduction and distributioh functions;jobs and employment
opl)ortunities; and agricultural and indushial economic base. This will include information
pertaining to existing industrial paftems, industry wise installed capacities and details
rcgarding existing major industrial units in each district.
Thr: information will also include data on populatioh, manpower, production of agriculture
crops, fruits, vegetables, livestock, forest resources, ores/ minetals, infrastructural facilities
such as technical or vocational training facilities, comrnunication, industrial estates, dry ports,
industrial financing facilities, etc.

i. Assessment ofUrban Land Developmetrt and managemeDt practices
Tho consultant would carry out a comprehensive sfudy of Uaban Land development and
Management practices in the context ofurban planning ofthe study area to identiry the gaps
and policy reforms required in the urban sector. This may include analysis of previous
delelopment master /strucfure plans / strategies prepared for the particular urban area, their
imf,lementation and outcomes, urban development policies by the govemment at federal,
provincial and local level, institutional mechanism etc.

2. Preparation olDigital Base Maps
Cornprehensive base maps of urban, peti-urban a_nd catchment areas will be prepared based
on rhe GIS and MIS. The base maps will be developed / p.ocessed from the satellite imagery
collected by the Consultants and verified and updated after physical verifications on ground.
ToFographical data will form the base layer ofthe Digital Base Map. Overlaying this will be
the layers for various sectors like water! sewerage, drainage, population profile, education,
hea th, recreational activities and transportation nehvork etc and so forth.

3. SWOT Adatysis
SW)T Analysis will focus on economic development potehtial ofthe headquarter to\l,ns and
the listricts, identirying and suggesting the measures to actualize the development potential
ofthe towns and thc larger region / district. This should also include dovetailing of various
dev(lopment projects at various stages of planning and development with the Strategic
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Development Process and their role in reinforcing the development potentialofthe town and
th€ larger region / district.

4. CarviDg out a Visiotr for Future
Baied on the SWOT analysis the Consultants will, in cohsultation with all the stakeholders,
carve out a vision for future ofthe headquarter towns and larger region / districts focusing on
ec(nomic sustainability, environmentally sustainable urbanism and socially sustainable
urLanization

5. Preparation ofa Development Plan
Thr: review ofthe past trends and prevalent conditions as well as SWOT analysis and future
vis on will subsequently form the basis for formulation ofpotehtial future scenarios to guide
the development ofrhe town and the larger region / district for the next 20 years ot so. The
fimrl outcome,of all the forgoing exercises would result in preparation ofa Development
Master PIan suggesting a strategic ftamework for short term and long term development of
the headquarter towns and the larger region for the next five and twenty years respectively.

a. Long Term Plan
Thc Long Term Framework will focus on development of the headquarter towns and the
larSer region for the next 20 years on ecologically sustainable basis. This will concentrate on
programmes and strategies in various jnfrastructure, economic and social sectors including
holsing, education, health, recreation, water supply, sewerage, drainage, solid waste
marlagement, transportation netlvork, electric power supply, gas supply, firefighting system,
en\,ironmental concems and economic development as well as policy actions. Based upon the
lonl term plan, programmes and specific projects will be identilied which will be
imflemented in the short term.

b. Determination of Growth Scetrarios
Determination of Spatial Growth Scenarios will base upon population groMh projections,
ecolomic development potential and recommendation ofa most viable spatial growth option
for the headquarter towns. This should be based on requitements of land for spatial $o\\{h,
environmental concems and tapping of economic opporfunities. This would form the basis
for delimitation of development zone fot the headquarter towns. The Consultants should
ensrrre that the area so delineated is able to meet the anticipated spatial needs of the projecr
areE for coming 20 years or so.

c. Short Term Actior plan for priority Infrastructure Investmenl
Bas,:d on the long term physical and economic development plans, the Consultants will be
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re(uired to prepare the short term plans, identifying the projects in each sector with special
fo( us on rchabilitation! improvement and extension of water supply, sewerage, drainage and
rord infrastructure - to be completed on priority basis. This would in essence be an Action
Plz.nning exercise. The project scope, size and preliminary cost estimates will need to be
wcrked out for public sector projects for ADp allocations.

d. Preparation of an Immediate Action platr for the Core Urban Area
Th- action plan will include plans and detailed desigt proposals for development and
reritalization ofthe core urban area vis. a. vis. most impo(ant arteries; footpaths, street Iights
an(l street fumifure; storm water drainage; essential garbage collection; and horticulfure,
plantation and creation of urban open spaces. Based on the approved action plan, the
corsultants will also ptepare PC1, tender documents and engineet,s estimates. The immediate
action plan will be dovetailed with the long term developmeht plan and short term action
plans to be developed at a later stage ofdevelopment master plan prepatation exercise.

e. trConomic Developmerl Plan
Within the framework of Long Term Development Plan a lohg and sho( term economic
de|elopment plan will be formulated. This plan will emphasize on identification of strategies,

ink)rventions and projects that will result in economic revitalization and rejuvenation of the
he.dquarter towns and the districts. The Economic Development plans will also include
Inlestment Plans specially with teference to finding out new avenues and resources for
revenue geheration, development of Small Medium Enterprises SME'S, Agro-based
Industries and Services industry focused around developmeht potential of each headquarter

to\\ n and the larger region / district in sync with their core competence.

f. Disaster Managemetrt Plan
Bared on detailed study of ehvironmental setting and natural disaster proneness of each
headquarter town and the larger region / disfict, the Consultants will devise a comprehensive
Disaster Managemcnt Plan focusing on threat perception, emergency preparedness,

cocrdination between various local, provincial and federal govemment agencies, emergency
resl)onse, relief and rehabilitation.

6. Implemetrtation Strates/
Th( Consultants will devise a realistic lnstitutional Setup to guide the implementation of the
Development Master Plans. This would be based on an understanding of ptesent role and
inslitutional setup ofva.ious agencies and bodies concemed with planning and development
controls in the towns, districts and the province; study of all the Acts and Ordinances
peflaining to uban planning, development and projects appraisal and implementation to
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ascertain legal basis ofunde(aking planning exercise and its approval and implementation by
thr relevant authorities as well vadous potential means offunding including but not limited to
public sector funds, donor agencies, private and public ptivate partnerships, etc.

INSTRUCTIONS TO THE APPLICANTS
a. Submittals should be prepared keeping in view the scope of wo.k of the

assignment as mentioned in section II above.
b.

c,

A total of 70 marks out of a total of 100 have been fixed for qualification
Completed EOI forms are to be submitted not latet than 3:00 p.m. on 06th
March 2015 along with Pay Order/Bank Draft ofRs.l,000/- (l.ton_Refundable)
in favour ofthe Ditectorate ofUrban policy & Strategic planning, Sindh.
The EOIS will be opened at 3:30 pM on 06th March 2015.
In case of date of submission and opening of EOls is declared as a public
holiday by the Govemment due to any .eason, the next immediate official
working day will be the date of submission and opening of EOIS at the same

Sshort listing ofthe lirms would be made strictly as per SppRA Rule 2010.
Only the shortlisted Fim(s) / consortia will be issued Request for proposal.
DUPSP reserves the right to cancel the bidding process at any time prior to the

d.

ｆ

　

ｇ

acceptance of the bid or proposal.
h. The EOI documents complete in all respects should be submitted at the

following address:

OIIice of The Director General,

Directorate ofUrban policy & Stategic planning,

Planning and Development Deparhrent, Govt. OfSindh.
Bungalow No. 37 E/2, p.E.C.H.S., Block 6, Karachi, pakisran.

Phone No. 021- 34300552 & 14300555_57 Fax: 02_34300554

Cor tact Person for any querry:

Mu.ntaz Ali,
Din:ctor Urban Policy & planning,
Phore No.021- 34300552 & 34300555 57
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I9 EOI SUBMITTAL FORMS

Forms are placed for submining the EOI documents in the following order:

. STATEMENT OF QUALTFTCATION including profiles of the Firm(s),

Incorporation Certificates Organization and Financial Standing Separate

profiles for consortium partners! in case of Consortium of Firm(s) Fonn A

. PROJECT EXEPRIENCE including summary list of rhe projecrs handled by

the Firm(s) for development master plans (Form B)

. PERSONNEL including a list of key management and technical

persolnel(Form C) with short CVs

r LITIGATION HISTORY (to be submitted on a legal stamp paper)

STr\TEMENT OF QUALIFICATION - Form-A

Conpa.y,6;mG)
Narle
Abt,reviated Nalne
Nat onalTax No.

No. of Employees

lnc(,rporation Document

Plei se atach copies ofNTN, CST Regishation and Incorporation Certificates

Reeistered Ollce
Adcress
C itl /Town
Pho ne

EmrLil Address

Ｅ

量

Company's Date of

TI )e of
Business

Sole Proprietor

Other Tlpe (Please Specilj,)

State/province

Pag', I ol16

Sales Tax Registration
No.

Postal Code
Fax
Website
Address
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匝OnC    I          Fax   l     l

B. nking Details

Firancial worth ofthe Company

Company Net Worth

Company Tum
O!er

rlompany Profit

*In case ofPrivate Lirnited, Please attach Audited Balan.e Sheet for the last thrce years

CEO/Chairman
Narne
Maning Addrcss

Phone
Ema‖

Lis ofBoard ofDirectors ofParfters or Management

壁

― Branch
Code,Name

Tilc oFAccOunt

′itCOunI N um ocr

T, pe ofAccount City/Country

National ID
Number

Conpany Profile

Primary Business Details
1

2

3

Pag,9 οf,6

Fax
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2 
Listofltems/Services

1

2

3

4

3 Ll● ol僣
‖‖::IF・

°m
1

2

3

4

Any Other lnformation that
4 Company may like to

provide

EXPRESSION OF INTEREST
Consultoncy Sefticeslor .preparalion of Developtuent Mastet plans ol Six (06)

Dithicl Headquotter Tovns of Nonh Si dh Clusler,,

(A wrinen descriplion ofrtre
these performashatrices)

List of Cu[ent Customers

Name of
Company/Organization

Sigrlature

Nane:

nizations,{Business

Approximale
Value of
Business

(At:ach documentary proofwith proper reference for the companies/organization mentioned
above)

Th€ information given is true to the best ofour knowledge; we undertake to inform DUpSp
of6ny changes that may take place late. in the status ofiompany in business/agency or the
malagemeht.

Designation:

DatL::

Nol r: ln case of insufficient space against an) column,
deta ils/information.

No. ofYears

Pag(:`00′ f6

please attach, separate sheet(s) for
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-' --

PERSOII{NEL - Form C

LIST OII T
EMPLO

Responsi bil ity

Attach sho( Cvs on the prescribed format si$ed by the irdividual professional and/or theauthorized persons.
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FORI,hT OF SIIORT CV OF KEY MANAGEMENT AND TECENTCAL STATF

1. Name

2. Professic n Expertise

3. Date oftiirth

4. Nationality

5. Position in rhe Firm(s)

6. Years wirh the Firm(s)

7. MembersJripof professionalBodies

8. Education

9. Other Tra ning

10. Languager;

11. Key QualiEcations (Maximum % of apage)
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Section - VI
EYaluation Criteria

Important Note:

ffi:;rsf;m;H::f"iilfl:r:g ?rse' 
miss'Iated concoc,ed or inconecr a, an) rme

Firmrsr,.ompany,panne;5ffi;;:iilljl,i'"f##:I$il;ln"1;; *a ur""[i*i1,c 
"i r,.

棚 i“nよ漁 II‐ 」 ::

I‐Tcchnical standing OF thc Firm(s)

A‐ ProJcct experlence:

Complele data is required in the pre_oualihcation documenrs and in case of failule lo submir theoocurrenls required for evaluarion under rhese crjreria n. ,,_i;;ffi;.;1Jill
a) Experience in pakistaD: (Similar nature ofcontacts executed) Minimum Value ofCcnsultancy Rs. 5.0 million.

(Marks Altocated 85)

Ｌ
　

・̈ｌ
．　

」̈

Upto 5 Projects
Upto l5 Projects
More than 15 projects

i) Upto 2 ProJccts

ii) Upto 4 Pro」 ccts

l)Morc than 4 ProJccts

(Marks A110cated 30)

10

25

30

b) Erperieace in internatiotral context- (Similar nature ofcont.acts executed) MinimumValue of Consultancy _ Rs. l0 million.

(Mar賂 ュ1locatcd o0

02

03

05

:糀 Iぶ :Hen"T∝
姉 d Pσmmd h mcpaШmc■ Emメ0即e■ ofぬc

a)No Of pcrsOllllel(Relcvallt Tcchllicaり

(MARKS ALLOCATED 05)

i)   Up t)03
ii)  UPto o5

■)Upお 07

Page′ 5o′ ′6
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c)Relevanl Experience

b) Perman ancy of Revelent Technical personal with the Firm(s)
(MARKS ALLOCATED 05)

i) For each yearlprofessional
05

(MARKS ALLOCATED 25)

ii) For each yearlprofessional

d)Qualincatioll

(MARKS ALLOCATED 15)

i)

ii)

iii)

iv)

FinaDcial Standilg / Status

AveBge arLnual tumover (For

of the Firm(s) (MARKS ALLOCATED 15)

05

070

080

090
10

Iり

al

i)

ii)

iii)

the last three years duly certified)

鮒鮮I蒲1職場
肺・ 15

10

05
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