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Secticn 1- Letter of Invitation

tnsert: Invitation/File No....;
[insert: Location and Date}

finseri: Name and Address of C. onsultant]

Dear Mr./Ms.:

V. The [insert: Name of department/line department / implementing Unit | (hereinafter called
"Procuring Agency ™) now invites proposals to provide the following consulting services:
[insert: name of consulting services assignment). More details on the services are provided
it (he Terms of Reference.

3. Th:s Request for Proposal (RFP) has been addressed to the following shortlisted/pre-
qualified/interested Consultants:

[insert: List of Shoridisted Consultants]

[tis not permissible to transfer this invitation to any other firm.

4. A fim will be selected under [insers: Selection Method) and procedures described in this
RF?, in accordance with the SPPR 2010,

5. The RFP includes the following documents:

Section [ - Letter of Invitation

Section 2 - lnstructions to Consultants (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms

Scelion 4 - Financial Proposal - Standard Forms

Section 5 - Terms of Reference

Scetion 0 - Slandurd Forms ol Contract

6. Please inform us in writing at the following address finsert address], upon veceipt:
fa)  ‘hat you received the Letter of Invitation; and

(h) vhether you will submit a proposal alone or in association.
Yours sncerely,

[insert: Signature. name, and title of head of the department/ PA s representative]




Section 3, Technical Proposal ~ Standard Form

Section 2. Instructions to Consultants
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Jection 3. Lechnical Proposal - Standurd Forms

(N 1o the Procuring Agenev, this Seetion 2 - Instructions to Consultants shall not be

modified. Any necessary changes, acceptable to the Procuring Agency, shall be introduced
omy through the Duta Sheet (e.g.. by adding new reference paragraphs)]

Definitions

2,

- (a)

(b)

“Procuring Agency (PA)” means the department with which the selected Consultant
signs the Contract for the Services.

“Consultant” means a professional who can study, design, organize, evaluate and
manage projects or assess, evaluate and provide specialist advice or give technical
assistance for making or drafting policies, institutional reforms and includes private
entitics. consulting firms, legal advisors, engineering firms. construction managers,
management firms, procurement agents, inspection agents, auditors, international and
multinational organizations, investment and merchant banks, universities, research
institulions, government agencies, nongovernmental organizations, and individuals

“Contract™ means an agreement enforceable by law and includes General and Special
Conditions of the contract.

) “Data Sheet” means such part of the Instructions to Consultants that is used to reflect
specific assignment conditions.

¢} "Day™ means calendar day including holiday.

) “Government™ means the Govemnment of Sindl.

(g)  “Instructions to Consultants” (Section 2 of the RFP) means the document which
provides shortlisted Consultants with all information neceded to prepare  heir
Proposals.

{h) “LOI" (Section 1 of the RFP) means the Letter of [nvitation sent by the procuring
agency to the Consultant.

tiy  “Proposal™ means the Technical Proposal and the Financial Proposal.

(i) “RFP” means the Request For Proposal prepared by the procuring Agency for the
selection of Consultants,

(K} Sub-Consultant™ mecans any porson or entity 1o whom the Consuliant subcontracts
any part of the Services.

(I} “Terms of Reference” (TOR) means the document inctuded in the RFP as Section 5
which explains the objectives, scope of work, activities, tasks to be performed,
respective responsibilities of the procuring agency and the Consultant, and expected
results and deliverables of U assignment.

Litroduction 2.1 The Procuring agency named in the Data Sheet will select a
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Section 3. Technical Proposal - Standard Forms

3. Conflict of
Interest

(O8]
38 ]

23

24

25

consulting lirnvorganization (Lhe Consultant) from those listed in
the Letter of Invitation, in accordance with the method of selection
specified in the Data Sheet.

The cligible Consultants (shortlisted if so) arc invited to submit
a Technical Proposal and a Financial Proposal, or a Technical
Proposal only, as specified in the Data Sheet. The Proposat will
be the basis for contract negotiations and ultimately for a signed
Contract with the selected Consultant.

Consultants shouid familiarize themselves with rules /
conditions and take them into account while preparing their
Proposals. Consultants are encouraged to attend a pre-proposal
conference if one is specified in the Data Sheet. Atlending the
pre-proposal conference is, however optional. Consultants may
liaise with procuring agency’s representative named in the Data
Sheet for gaining better insight into the assignment.

Consultants shall bear all costs associated with the preparation
and submission of their proposals and contract negotiation. The
Procuring Agency reserves the right to annu! the selection
process at any time prior to Contract award, without therehy
incurring any lability to the Consultants.

Procuring Agency may provide facilities and inputs as specified
in Data Sheet.

3.1.1 Consultants are required to provide professional, objective, and

impartial advice and holding the Procuring Agency interest
paramotnt. They shall strictly avoid  conilict with  oiher
assignments or their own corporate interest. Consultanis have an
obligation to disclose any situation of actual or potential conflict
that impacts their capacity to serve the best inlerest of the
Procuring Agency, or that nay “reasonably be perceived as
having such effect. Failure to disclose said situations may lead
lo the disqualification ol the Consyltant or the termination of its
Contract.

3.1.2 Without limitation on the generality of the foregoing,

Consultants, and any of their affiliates, shajl be. considered: to
have a conflict of interest and shall not be recruited, under any
of the circumstances set forth below:

(i) A consultant that has been engaged by the procuring
agency to provide goods, works or services other (han
consulting services for a project, any ol its affiliates, shali
be disqualified from providing consulting services related
to those goods, works or services. Conversely, a firm
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Section 3. Techaical PProposal - Standard Forms

Corflicting
Relationships

4. Frand and
Corruption

3. Integrity Pact

hired 1o provide consulting services for the preparation or
implcmentatipn of a project, any of its affiliates, shall be
disqualified from subsequently providing goods or works.
or services other than consulting services resulting from or
directly related to the firm’s consulting services for such
preparation or implementation.

(1)) A Consultant (including its Personnel and  Sub-
Consultants) or any of its affiliates shall not be hired for
any assignment that, by its nature, may be in conflict with
another assignment of the Consultant to be executed for
the same ot for another Procuring Agency.

(iii) A Consultant (including its Personne] and Sub-
Consultants) that has a business or family relationship
with a member of the Procuring Agency’s staff who js
directly or indirectly involved in any part of (i) the
preparation of the Terms of Reference of the assignment,
(1) the selection process for such assignment, or (iii)
supervision of the Contract, may nol be awarded a
Contract, unless the conflict stemming ' from this
relationship has been resolved.

3.2 Government officials and civil servants may be hired as
consultants only if:
(i}  They arc on leave of absence withoul pay;
(ii) They are not being hired by the agency they were working
for, six months prior 1o going on leave; and
(iif} Their employment would not give rise to any conflict of
interest.
It is Government’s policy that Consultants under the contract(s),
observe the highest standard of ethics during the procurement and
execution of such contracts. In pursuit of this policy, the Procuring
Agency follows the instruclions contained in. Sindh Publjc
procurement Rules 2010 which defines:

" corrupt and fraudulent practices” includes the offering, giving,
receiving, or soliciting, directly or indirectly of anything of value to
influence the act of another party for wrongful gain or any act or
omission ,including misrepresentation, that knowingly or reckiessly
misleads or attempt mislead a party to obtain a financial or other
benefit or 1o avoid an obligation;

Under Rule 35 of SPPR2010, “The PA can inter-alia blacklis
Bidders found to be indulging in corrupt or fraudulent practices. Such
barring action shall be duly publicized and communicated 10 the
SPPRA. Provided that any supplier or contractor who is to be
blacklisted shall be accorded adequate opportunity of being heard”,

Pursuant to Rule 89 of SPPR 2010 Consultant undertakes to sign an

4]
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Section 3. Technival Proposal - Standard Forms

6. Fligible
Consultants

Integrity pact in accordance with proscribed format altached horeto

A)

0.1

for ail the procurements estimated to exceed Rs. 2.5 million. (Annex-

IF short histing process has beep undertaken through REO), us
outlined under Rule 73 and 74 of SPPR2010 for the Contract(s)
for which these RFP documents are being issued. (hose firms -
in case of Joint Ventures with the same. partner(s) and Joimi
Venture structure - that had been pre-qualified are eligible.

Short listed consultants emerging from request of expression ol
interest are eligible. ‘

v

7. Eligibility of Sub- A shortlisted Consultant would not be allowed to associate with
Consultants who have failed to qualify the short listing process.

Consuitants

8. Only one
I'roposal

9 'roposal
Validity

10. Clarification
and Amendment in
RFP Documents

Shortlisted Consultants may only submit one proposal. Il a
Consultant submits or participates in more than one proposal, such
propusals shall be disqualificd. Participulion of the same Sub-
Consultant, including individual experts, to more than one proposal is
not allowed. ' :

21

The Data Sheet indicates Proposals validity that shail not be
more than 90 days in case of National Compelitive Bidding
(NCB) and 120 days in case of International competitive
Bidding (ICB). During this period, Consultants shall maintain
the availability of Professional staff nominated in the Proposal.
The Procuring Agency will make its best effort to complete
negotiations within this period. Should the need arise; however,

- the Procuring Agency may request Consultants to extend the

validity period of their proposals. Consultants who agree 1o
such extension shall confirm that they maintain the availability
of the Professional staff nominated in the Proposal, or in their
confirmation of extension of validity of the Proposal.
Consultants may submit new stafT in replucement, who would
be considered in the final evaluation for contract award.
Consultants who do not agree have the right to refuse Lo extend
the validity of their Proposals.

9.2 Consultants shall submit required bid security along with

0.1

financial proposal defined in the data sheet (which shall not be
less than one percent and shall not exceed five percent of bid

amount).

Consultants may request for a clarification oF_'co-nlenls of the
bidding document in writing, and procuring agency shall
respond to such queries in writing within three calendar days,
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Section 3. Technical Praposal - Standard Forms

1. Preparation of
Proposals

1Z. Language

13. I'echnical
Proposal Format
and Coartent

provided they are received al Jeast five culendar days prior (o
the daic of opening of proposal. ‘The procuring ageacy shufl
communicate such response to all parties who have obiaincd
RFP  document without identifying the source of inquiry.
Should the PA deem it hecessary to amend the RFP as a resuil
of a clarification, it shall do so.

10.2° At any time beforc the submission of Proposals, the Procuring
Agency may amend the RFP by issuing an addendum/
corvigendmm in writing. The addendum shall e sent to all
Consultants and wil] be binding on them. Consultants shall
acknowledge receipt of all amendments. To give Consultants
reasonable time in which to take an amendment into account in
their Proposals the Procuring Agency may, if the amendment is
substantial, extend the deadline for the submission of Proposals.

I'T.1 In preparing their Proposal, Consultants arc expecied o
exanune in detail the documents comprising the RFP. Material
deficiencies (deviation from scope, experience and qualification
of personnel) in providing the information requested may result
in rejection of a Proposal.

11.2 The estimate number of professional staff months or the budget
required for executing the assignment should be shown in the
data sheet, but not both. However, proposal shall be based on
the professional staff month or budget estimated by ihc
consultant,

The Proposal as well as all related correspondence exchanged by the
Consultants and the Procuring Agency shall be written in English
However it is desirable that the fimres Persomne] have s working
knowicdge of the national and regional languages of Islamic Republic
of Pakistan, '

13.1 While preparing the Technical Proposal, consultants must give
particular attention to the following:

(i) If a consultant considers that it does not have all the
expertise for the assignment, it may obtain a full range of
expertise by associating with individual consullant(s)
and/or other firms or entities in a Joint venture or sub-
consultancy, as appropriate. The international consuliants
are encouraged {o seek the participation of local
consultants by entering into a joint venture with, or
subcontracting part of the assignment to, national
consultaits.

(i) For assignments on a staff-time basis, the estimated
number of professional staff-months is given in the Data




Secton 30 techngen] Proposal - Standard Forms

(i)

(iv}

(v)

Sheet.  The proposal shall, however, be based on the
number of professional staff-months estimateq by the
fim. For fixed-budget-based assignments, the availablc
budget is given in (he Data Sheet. and the Financiai
Proposal shall not exceed this budget. '

It is desirable that the majority of the key professional
stafl proposed be permanent employees of the firm or
have an extended and stable working relationship with ji.
Proposed professional staff must, at a minimum, have the
experience indicated in the Data Sheet, preferabiy working
under similar geographical condition,

Alternative professional stafr shall not be proposed, and
only one curriculum vitae (CV) shal) submitted for cach
posttion. '

13.2 The Technical Proposal shall provide the following information
using the attached Standard Forms (Section 3):

(0

)

(1)

(tv)

(v}

(vi)

A brief description of the consultant organization and an
outiine of recent experience oy assignments (Seelion 3R)
of a similar nature. For each assignment, the outline
should indicate, inser alia, the profiles of the statf
duration of the assignment, contract amount, and firm's
mnvolvement.

Any comments or suggestions on the Terms of Reference
and on the data, a [igt of services, and facilitics to he
provided by the PA (Section 3C).

The list of the proposed staff team hy spectalty, the tusks
that swould bu assigned 10 each staff team member, and
their timing (Section 3E).

CVs recently signed by the proposed professional staff
and the authorized representative submitting the propasal
(Scction 3F). Key information should mclude number of
years working for the consultant and degrec of
responsibility held in various assignments during the las
—— (PA may give number of years as per their
requirement) years.

Estimates of the total staff input (professional and supporl
staff; staff time) needed to carry oul the assignment,
supported by bar chart diagrams showing the time
proposed for each professional staff team member
{Scctions 3E and 3G).

A detailed description of the proposed methodology, work
plan for performing the assigniment, staffing, and
monitoring of training, if the Daty Sheet specifies training
as a major component of the ass; gnment (Scction 3D).

(vit) Any additional information requested in the Data Sheer,

9
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Section 3, Technjeal Proposal -

Standard Forms

14. Financial
Proposals

15. Taxes

16. Submission,
Receipt, and
Opening of
Propasals

133

14.¢

15.1

16.1

[6.2

The Technical Proposal shall not include  any financial
information,

‘The Financial Proposal shall be prepared using the aitached
Standard Forms (Section 4), It shall {js( all costs associated with
the assignment, including (a} remuneration lor staff (in the ficki
and at the Consultants’ office), and (b) reimbursable expenses
indicated in the Data Sheet (if applicable). Alternatively
Consultant may provide their own list of cost. If appropriate,
these costs should be broken down by activity. AN activities and
Hems described in (he Technical Proposal must be priced
separalely; activitics and jtems described in the Technical
Proposal but not priced, shall be assumed to be included in the
prices of other activities or items.

The Consultant will be subject to all admissible (axes including
stamp duty and service charges at a rate prevailing on the date
of contract agreement  unless exempied by relevan e
.'Ill”ll"‘”)'.

Proposal shall contain no interlineations or overwriling,
Submission letters for bot)s Teehnica! and Finangial Proposals
should respectively be in the format of TECH-1 of Section 3,
and FIN-1 of Section 4. All Pages of the original Technical amd
Financial  Proposals wil| be initialed by ap authorized
representative of the Consultants (Individuai Constltan). The
authorization shall be in (he form of a writen power of attorncy
accompanying the Proposal

All required copies of the Technical Proposal are to be macle
[rom the original. If therc are discrepancies between the origing|
and the copies of the Technicy| Proposal, the ariginal governs.

16.3 The original and all copies of the Technical Proposal shal} be

16.4

placed in a sealed envelope clearly marked “TECHNICAL
PrROPOSAL™ Similarly, the original  Financial Proposal (if
required under the selectjon method indicated in the Dau Sheet)
shall be placed in a sealed envelope clearly marked “Fina NCIAL
PROPOSAL™ followed by name of the assignment, and wiil
waming “Do NOT OPEN With THE TECHNICAL PROPOSAL™
IT the Financiai Propesal is not submitted it a separate scyled
envelope duly marked as indicated ubove, this will conslitule
grounds for declaring the Proposat non-responsive.

The Proposals must be sent to the address indicated in the Datg
Sheet and received by the PA no later than the time and the date

indicated in the Data Sheet, or any extension to this date. Any
proposal received by the PA after the deadline for submission

)




seetion 3. Technical Proposal - Standard Forms

17. Proposal
Evaluation

18. Evaluation of
Technical Proposals

17.1

18.1

shali be returned unopencd. In order 10 avoid any delay arising
from the postal or PA"s internal despatch workings, Consultants

From the time the Proposals are opencd to the time the Contruct
is awarded, the Consultants should not contact the PA on any
matler related to its Technical and/or Financial Proposal. Any
effort by Consultants to influence the PA in the examination,
evaluation, ranking of Proposals, and recommendation for
award ot Contract may result in the rejection of the Consultants’

Proposal,

Evaluators of Technical Proposals shall have no access o the
Financial Proposals until the technical evaluation is conciuded.

The evaluation committee shall evaluate the Technical
Proposals on the basis of thejr responsiveness ta the Terms of
Reference, applying the evaluation crileria, sub-criteria, and
point system specified in the Data Sheet. Each responsive
Proposai will be given a lechnical score (St}. A Proposal shall
be rejected at this stage if it fails 1o achieve the mimimum
technical score indicated in (he Daia Sheet.

In the case of Quality-Based Selection, Selection Based on
Consultant’s Qualifications, and Single-Source Selection, the
highest ranked consultant or firm sclected on 4 single-source
basis is inviled (0 negotiate is proposal and the contract on the
basis of the Technical Proposal and the Finangial Proposal
subnntied.

Public Opening and Evaluation of Financiaj Proposals:
(LCS , QCBS, and Fixed Budget Selection Methods Only)

Alter the technical evaluatjon is complcted, the PA shal) nolify
in writing Consultants thai have sccured the minimum
qualifying marks, the date, time and location, allowing a
reasonable time, for opening the Financial Proposals.
Consultants” attendance at the opening of Financial Proposals is
optional.

Financial proposals of those consultants who failed to secure
minimimn qualifying marks shall be returned un opened,
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Seetion b Teclmicn] P'roposil - Stmdard Fonmg
T

(9. Evaluation of
Finaneial Proposals

20, Negotiations

191

19.2

Financial Proposals shall he opened publicly in the presence of the
Consultants' representatives who choose 1o atlend. The name of
the Consultants and the technical scores of the Consuliants shall be
read aloud. The Financial Proposal of the Consultants who met the
minimum qualifying mark will then be inspected to confirm thal
they have remained  sealed  andd unopencd,  These  Financiat
Proposals shall be then opened, and the total prices read aloud and
recorded. Copy of the record shall be sent ta all Consultants,

The Evaduation Commiltee will correct any  computalional
errors.  When correcting  computational errors, in case ol
discrepancy between a partial amount and the totai amount, or
between word and figures the formers will prevail, Inaddition
to the above corrections, activities and items deseribed in the
Technical Proposal but not priced, shall be assumed to be
included in the prices of other activities or items.

19.3 In case of Least Cost Selection LCS Method, the bid found 1o

Y4

19.5

be the lowest evaluated bid shal] be accepied.

In case of Quality and Cost Based Selection QCBS Method
the lowest evaluated Financial Proposal (Fm) will be given the
maximuny financial score (Sfy of 100 points. The financial
scores (Sf) of Lhe other Financial Proposals will be computed as
indicated in the Data Sheet. Proposals will be ranked according
Lo their combined technical (St) and Onuncial (30} scores using
the weights (T = the weight given to the Technical Proposal; P
= the weight given lo the Financial Proposal: T -+ P = |}
indicated in the Data Sheet: S = St x T% + Sf x P%. The lirm
achieving the highest combined technical and financial scoru
will be invited for negotiations.

In the case of Fixed-Budget and Quality Based Selection, the
Procuring Agency will select the firm that submitted the highes!
ranked Technical Proposal.

Negotiations will be held at the date and address indicated in (he
Data Sheet. The invited Consultant will, as a pre-requisite for
attendance at the negotiations, confirm availability of all
Professional stalf, Failure in silisfying such requircments may
result in the PA proceeding to negotiate with the next-ranked
Consultant. Representatives conducting negotiations on behalf
of the Consultant must have written authority to negotinte an
conctude a Contract.




Section 3. “Technical Proposal - Standard Forms

21, Technical
negotiations

22, Financial
negotiations

23, Availability of
Professionai
stall7experts

24, Award of
Contract

21.1 Technical Negotiations will include a discussion of the

I
=]

~J
Lt

24.1

Technical Proposal, the proposed technical approach and
methodology, work plan, organization and staffing, and an
suggestions made by the Consultant to improve the Terms of
Reference. The PA and the Consultants will finalize the Terms
of Reference, staffing schedule, work schedule, logistics, and
reporting. These documents will then be incomporated in’ the
Conltract as “Description of Services”. Minutes of negotiations.
which will be signed by the PA and the Consultant, will become
part of Contract Agreement.

IC applicable, it is the respousibility of the Consultant, before
starting financial negotiations, to contact (he local  tax
authorities to determine the tax amount to be paid by the
Consultant under the Contract. The financial negoliations will
include a clarification (if any) of the firm"s tax liability, and the
manner in which it will be reflected in the Contract; and wili
reflect the agreed technical modifications in the cost of the
services. Consultants will provide the PA with the information
on remuneration rates described in the Appendix attached to
Section 4 (i.e. Financtal Proposal - Standard Forms of this RFP.

Having selected the Consultant on the basis of. amony other
things, an evaluation of proposed Professional stafl, the PA
expects to negoliate & Contract on the basis ol the Professional
staff named in the Proposal. Before contract negotiations, the
PA wiil require assurances that the Professional stafl will be
actually available. The PA will not consider substitutions during
contracl ncgotiations unless both parties agree that undue delay

~ in the selection process makes such substitution unavoidable or

for reasons such as death or medical incapacity. If this is not the
case and if it is established that Professional staff were offercd
in the proposal without confirming their availability, the
Consultant may be disqualified. Any proposed substitule shall
have equivalent or better qualifications and experience than the
original candidate and be submitted by the Consultant within
the period of (ime specified in the letter of invittion to
negoltiate.

After completing negotiations, the Procuring Agency shail
award the Contract 1o the selected Consultant and within seven
of the award of contract, Procuring Agency shall publish on the
website of the Authority and on its own website, if such a
website exists, the result of the bidding process, identifying the
bid through procuring identifying numiber, if any and the
following information, cvaluation report, form of contract and
letter of award, bill of quantity or schedule of requiremienl. as

i3




Section L Techneal Proposal - Standard Forims

25, Confidentiality

the case may be.

After publishing of award of contract consultant required (o
submit a performance security at the rate indicated in date sheet,

The Consoliant is expeeted 1o conunvies the assignment on (e
date and at the location specified in the Data Sheel,

Information  refating 10 evaluation  of  Proposals  und
reconmiendations concerning awards shall not be disclosed 1o
the Consultants who submitted the Proposals or 1o other persons
ot oflicially concerned with the process. unlil the publicarion
of the award of Contract. The undue use by any Consultant of’
confidential infonnation related to the process may resull in the
rejection of its Proposal.
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Amiavion Li.dL

Fae address Tor requesting clarifications is: Office of the Director Nara
mal Area Water Board near Gama Stadium Thandhi Sarak Mirpurkhas

telephone: 0233-9290157 Facsimile: 0233-929015¢
s-mah directornarae analawab@yahoo.com o
The Proposal as well as all related u)mspnndumu L\chanu,d b\ he

Loonsuliants and the P](u.urmw -\E_‘(,HL\ shall be writlen in I nuhsh

W n\mmr Regulatory Authority (SPPRA)
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Seetion 2. nformation o Consultants — Data Shect

1:.2 The estimated number of professional staff-months required for the ]
assignment is: 480 Months.

131 The formart of the Technical Proposal to be submitted is; FTP \
Technical Proposal Standard forms.
151 Amounts payable by the PA to the Consultant under the contract to be subject
to local taxation, stamp duty and service charges, i["applicable N/A;
0.3 Nol Applicable o
6.2 Consultant must submit the original and 02 copies of the

Technical Proposal, and the original and 02 copies of the Financial Proposal.

131 Option “A”

Fhe weighiage of e teehnicn! amd financial proposid has been adopled as 90% and

10% respectively.

The Criteria, sub-Criteria and point system for the evaluation of Full Technical Proposa

are:
Points

(i) Specific Experience of the Consultants relevant to the

Assignment 10
(1) The adequacy of the proposed methodology and work plan in

responding to the terms of reference

a) Technical Approach and methodology 10

) Waork Plan 10

c) Organization and staffing 5

16




Section 2. Information to Consultants - Data Sheet

(i)  Key Professional staff qualification and competence for the

Assignment:

a) ProjectManager/Teaml eader 10
b) Hydraulic Structure Desi gn Engincer 05
¢} Pre Cast Bridge Design Engineer 05
d) Geo Technical Engineer 05
e} Irrigation Engineer 05
f) GIS & RS Specialist 05
8) Procurement Specialist ; 05
h} Survey Engineer 03
1) Environmental Engineer 03
J} CAD Specialist 03
k) Agronomist ' 03
1) Economist ' 03
Total Points for criterion (jii): 55

Total Points: 920

The minimum Technical Score required to pass = 70 Points.

20.1 Expected date and address for contract negotiations: 15" March 2012,
| Managing Director Sindh Irrigation & Drainage Antharity (SIDA).
24.7 Successtul consultant is required to submit 5%of the Contract amount s

performance security in form of pay order, demand draft, Performance 3onc
by insurance Company or bank guarantee.

5.1 Consuitant undertake to sign Integrity Pact for the procurement estimated fo
exceed Pak Rs.2.5 million.




Section 3, Technical Proposal - Standard Forms

Section 3. Technical Proposal - Standard Forms

(Cotnments in brackets] provide guidance 10 the shortlisted Consultants Sor the preparation of

their Technical Proposals, they should be deleted Jrom the Technical Proposals to be
submitted, ]

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal 1o be
subnutied, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and

number of pages recommended.

Form TECH-1, Technical Proposal Submission Form OO T

For: TECH-2.  Consultant’s Organization and Experience..................ccc.cc.o..._ 2
. - Consultant’s Organization e e e e ()

E - Consultant’s Experience e D

Form TECH-3. Comments and Suggestions on the Terms of Reference and on Counterpar
Staff and Facilities to be Provided by the PA ey D

A - On the Terms ofReference 22

B - On Counterpart Staff and Facilities..........oco oo 23
Form TECH-4.  Description of Approach, Methodology and Work Plan for Perfonning the
Assignment .. 24
Form TECH-5.  Team Composition and Task Assignments ... 25

Form TECH-6. Curriculum Vitae (CV) for Proposed Professional Staff.. ... 20
Form TECH-7.  Staffing &:chedule' 28
Form TECH-8. Work Schedule 2y




Section 3. Technical Proposal - Standard Forms

FORM TECH-1. TECHNICAL PROPOSAL SUBMISSION FOrRM

[Location, Date]

To:  [Name and address of PA]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for Lnsert title of
assigament] in accordance with your Request for Proposal dated [Insert Date] and our
Proposal. We are hereby submitting our Proposal, which includes thjs Technical Proposal,
and a Financial Proposat sealed under a separate envelope'.

We are submitting our Proposal in association with: [fusert a list with full name and
address of each associated C onsultant]*

We hereby declare that ail the information and statements made in this Proposal are
true and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before the

date indicated in the Data Sheet, we undertake to negotiate on the basis of the proposed staff.

Our Proposal is binding upon us and subject to the modifications resulting from Contract
negot. ations,

We undertake, if our Proposal is accepted, to initiate the consulting services related to
the assignment not later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive,
We remain,

Yours sincerely,

Authorized Signature [/n fill and initials):
Name and Title of Signatory:
Name of Firm:

Address;

I [#n case Paragraph Reference 1.2 of the Data Sheer requires to submit o Technical Proposal only, replage
this sentence with: “We are hereby submitting our Proposal, which includes this Techuical Proposal only.™)
2 [Delote in case no association is foreseen.)




Sectivn 3. Technical Proposal - Standard Forms

For FTP Only

FORM TECH-2. CONSULTANT’S ORGANIZATION AND EXPERIENCE

A - Consultant’s Organization

[Provide here a brief (two pages) description of
Sirm/entity and each associate Jor this assignment. ]

the background and organization of your

20




Section 3. Technical Proposal - Standard Forms

B - Consultant’s Experience

Assig ument name: Approx. value of the contracl (in current USS or Euro):

Couniry: Duration of assignment {months}):

Location within country:

Name of PA: Total No of staff-months of the assignmen:

Address; Approx. value of the services provided by your firm
under the contract (in current US$ or Euro):

Start date (month/year): No of professional staff-months provided by assucimedH

Compl:tion date { month/year): Consultants;

Name of associated Consultants, if any: Name of senior professional staff of your firm

involved and functiong performed {indicate most
significant profiles such as-Project
Director/Coordinalor, Team L eader);

Narrative description of Project:

Descripiion of actual services provided by your staff within the assignment;

Fim’s Name:




’u I

Section 3, Technical Proposal - Standard Forms

For FTP Only

FORM TECH-3. COMMENTS AND SUGGESTIONS ON THI: TER MS OF
‘EFERENCE AND ON COUNTERPART STAF FANDF ACILITIES TO BE
PROVIDED BY THE PA

—

A - On the Terms of Reference

{Present and justify here any modifications or improvement (o the Terms of Reference vour are
proposing to improve performance in carrying out the assignntent (yuch us deleting somc
activity you consider unnecessary, or adding another, or proposing a different phasing of the
activities). Such suggestions should be concise and 1o the point, and incorporated in yolir
Proposal ]

I~
R




Section 3, Technical Proposal - Standa

rd Forms

B - On Counterpart Staff and Facilities

[Comment here on counterpart staff

Paragraph Reference [ 4 of the D

and facilities to be provided by
ata Sheet including: administratiy

locul transportation, equipment, data, etc.)

the P4 according to
e suppori, office space,




Section 3. Technical Proposal - Standard Forms

FORM TECH-4. DESCRIPTION OF APPROACH, METHODOLOGY AND
WORK PLAN FOR PERFORMING THE ASSIGNMENT

(For small or very simple assignments the PA should omit the foltowing text in Italic)

[Tecﬁmca! approach, methodology and work plan ure key components of the Technical
Proposal.  You are suggested to present your Technical Proposal (50 pages, inclusive of
charts ¢nd diagrams) divided into the Jollowing three chupters:

a) Technical Approach and Methodology,
b} Work Plun, and |

¢) Organization and Staffing,

a) Tecanical Approach and Methodology. In this chapter you should explain your
understanding of the objectives of the assignment, approach to the services, methodology for
carrying out the activities and obtaining the expected output, and the degree of detail of stich
outpul. You should highlight the problems being addressed and their importance, and explain
the tecinical approach you would adopt to address them. You should ulso expliin the
methodologies you propose to adopt and highlight the compatibility of those methodologies
with the proposed approach.

b) Work Plan, In this chapter you should propose the main activities of the assignment, their
content and duration, phasing and interrelations, milestones (including interint approvals by
the PA). and delivery dates of the reports. The proposed work plan should be consistent with
the technical approach and methodology, showing understanding of the TOR and ability 1o
translat? them into a feasible working plan. A list of the final documents. including reports.
drawings, and tables to be delivered as final output, should be included here. The work plan
should be consistent with the Work Schedule of Form TECH-8.

¢) Qrganization and Staffing. In this chapter you should propose the structure and
composition of your team. You should list the main disciplines of the assignment, the key
expert r2sponsible, and proposed technical and support staff’)

24
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. Section 3. Tichnical Proposal - Standard Forms

v

FORM TECH-6. CURRICULUM VITAE (CV) FOR PROPOSED
PROFESSIONAL STAFF

3. Propesed Position [only one candidate shatl be nominated for each position]:

2. Name of Firm [Insert name of firm proposing the staff);

3. Name of Staff [Insert fill name]:

4. Date of Birth: Nationality:

5. Education {indicate collegefuniversity and other specialized cducation of staff member, giving names of
institutio.is, degrees obtained, and dates of obtainment): i

6. Membeorship of Professional Associations:

7. Other “Craining [indicate significant raining since degrees under $ - Education were obtained):

8. Countries of Work Experience: [List countries where staff has worked in the last ten vedrs): )

Y. Languuges [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing):

10. Emplovment Record {Starting with present position, list in reverse order every employment held In saff ;
member : ince graduation. giving for each employment (see format heve below): dutes af emploviment, name of
employing organization, positions held };

From {Year): To [Year):

Employer:

Positions held:

11. Detailed Tasks Assigned | 12. Work Undertaken that Best ltlustrates Capability to
Handle the Tasks Assigned

mnes the g of -

Toanp wuInioan




'y Section 3. Technical Proposal - Standard Forms

[List all tusky to be performed [Among the assignments i which the staff hax been involved, indicar.
the following information for those assignments thar hest illustrate
wheder this assigmment] staff capability 1o handle the wshs listed under point 11 -]

Name of assignment or project:

Year:

Location;
PA:

Matn project features:

Posttions held:

Activities performed:

13. Certificztion:

I, the unders: gned, certify that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications, and my experience. T understand that any wilful misstatement
described herein may lead to my disqualification or dismissal, if engaged.

. Date:
[Signature of s.aff member or authorized representative of the staff] Duyironth/Year

Full name of authorized representative:
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" < Section 4. Financial Proposal - Standard Forms

Section 4. Financial Proposal - Standard Forms

[Comments in brackets | ] provide guidance to the shortlisted Consultants for the prepuration of
their Financial Proposals: they should be deleted Sront the Financial Proposals 1o he subniitiod. ]

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal
according t the instructions provided under para. 3.6 of Section 2. Such Forms are to be used
whichever :s the selection method indicated in para. 4 of the Letter of Invitation.

(The Appendix “Financial Negotiations - Breakdown of Remuneration Rates™ is to be only used
Jor financial negotiations when Quality-Based Selection, Selection Based on Qualifications, or

Single-Source Selection method is adopted, according to the indications provided wder para.
6.3 of Section 2.]

Form F_N-1. Fin@cial Proposal Submission Form ... 3}
Form F N-2. Summary OF COSS. oot 32
Form F'N-3. Breakdown of Costs by Activity' U S URT PR TRUORRUPROP: % |
Form F'N-4, Breakdown ofRemuneration‘..............‘.....‘.................‘................‘........“..34
Form F_N-4. Breakdown ofRemuneralionl..‘.........‘...........‘..,...................................‘....3()
L Form FIN-5. Breakdown of Reimbursable EXpenses' ...........coooveoomvroe 38
Form FIN-5. Breakdown of Reimbursahle Expenses ... RO 40
Appencix.  Financial Negotiations - Breakdown of Remuneration Rates.................. 4]

30




Section 4, Financial Proposal - Standard Forms

FORMFIN-1.  FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date]
To:  [Name and address of PA]

Dear Sirs:

We, the undersigned, offer 1o provide the consuiting services for [fusert iitde of
assignment] in accordance with your Request for Proposal dated [Insert Date] and our Technical
Proposzl. Our attached Financial Proposal is for the sum of [fnsert amount(s) in words and

1
figures'].

Our Financial Proposal shall be binding upon us subject to the modifications resulling
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the
date indicated in Paragraph Reference 1.12 of the Data Sheet.

Commissions and gratuities paid or to be paid by us to agents relating to this Proposal
and Cortract execution, if we are awarded the Contract, are listed below?:

Name and Address of Agents Amount and Currency Purpose of Commission or
Gratuity

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [/n full and initials):

Name and Title of Signatory:
Name of Firm:

Address;

[ Amou its must coincide with the ones indicated under Total Cost of Financia) proposal in Form FIN.2,

2 Ifapplicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by us 1o
agenis relating to this Proposal and Contract execution,”

3
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¥ Section 4 ~ Financial Proposal — Standard Forms

FORMFIN-4.  BREAKDOWN OF REMUNERATION'

(This Form FIN-4 shal] only be used when it is indicated in Reference Paragraph 5.6 of the Daty
Sheet that remuneration shall be Lump-Sum. Information to be provided in this Form shail only
be used to establish payments to the Consultant for possible additional services requesied hy the

PA)
Nameé® Position’ Staff-menth Rate'
Foreign Staff
[Home]
| Fretd]
Local Staff
' [Home
[Freid]

30
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Section 4 - Financial Proposal - Standard Forms

b Formi FIN-4 shall be filled in for the same Pro

fessional and Support Stalf listed in Form TEC H-7.

2 Professional Staff should be indicated individually; Support Staft should be indicated per caEpory (e,

draftsmen, clerical staff).
3 Positions of the Professional Staff shall coinei

de with the anes indicated in Form TECH-5.

4 Indicie separatety staff-month rate and currency for home and felt work,

37
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Section 4 - Finangial Proposal - Standard Forms

For n FIN-5 should be filled for each of the Forms FIN-3 provided, if necded.

Deli:te items that are not applicable or add other items accorging to Paragraph Reference 3.6 of the Data Sheet,
Iadicate unit cost and cuirency.,

Indi:ate between brackets the name of the foreign currency. Use the same columns and cureencies of Form I'IN-
2. lidicate the cost of each reimbursable item in the column of the relevant currency. Cost = Linit Cost x

Qua itity,

Indi:ate route of each flight, and if the trip is one- or two-ways,

Only if the training is a major compenent of the assignment, defined as such in the TOR.

RLY



Section 4 - Financial Proposal - Standard Forms

FORM FIN-5.

BREAKDOWN OF REIMBURSABLE EXPENSES

(This Form FIN-3 shall only be used when
Sheet that remuneration shall be Lum
be used to establish payments to the

PA)

NO

Description'

Unit

Unit Cost>

Per diem allowances

Day

International flights’

Trip

Miscellaneous travel expenses

Trip

Communication costs between
{Insert place] and [Insert place]

Drafting, reproduction of reports

Equipment, instruments,
materials, supplies, etc.

Shipment of personal effects

Trip

Use of computers, software

Laboratory tests. -

Subcontracts

Local transportation costs

Office rent, clerical assistance

Training of the PA’s personnel *

B b e

Detete items that are not applicabl
Indica ¢ unit cost and currency.

Indica e route of each flight, and if the trip is one-
Only il'the training is a major component of the assi

Or two-ways,
gnment, defined as such in the TOR.

€ or add ather items according to Paragraph Reference 3.6 of (he Data Sheet.

it 18 indicated in Reference Paragraph 5.6 of the Data
p Sum. Information to be provided in this Form shalt only

Consultant for possible additional services requested by ihe

40
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Secticn 4 - Financial Proposal - Standard Formg

1.2

APPENDIX, FINANCIAL NEGOTIATIONS - BREAKDOWN OF
REMUNERATION RATES

(Not to be used when cost is a factor in the evaluation of Proposals)

Review of Remuneration Rates

The remuneration rates for staff are made up of salary, social costs, overheads, fee that is
profit, and any premium or allowance paid for assignments away from headquarters. To

assist the firm in preparing financial negotiations, a Sample Form' giving a breakdown ol

rates is attached (no financial information should be included in the Technical Proposal).
Agreed breakdown sheets shall form part of the negotiated contract.

The PA is charged with the custody of funds from Government of Sindh and is expecled (o
exercise prudence in the expenditure of these funds. The PA is, therefore, concerned with
the reasonableness of the firm’s Financial Proposal, and, during negotiations, it expects (o
be able to review audited financial statements backing up the firm’s remuneration rates,
certified by an independent auditor. The firm shall be prepared 1o disclose such audited
financial statements for the last three years, to substantiate its rates, and accept that its

proposed rates and other financial matters are subject to scrutiny. Rate details arc

discussed below.,

(i} Salary
This is the gross regular cash salary paid to the individual in the fim’s home office.
It shall not contain any premium for work away from headquarters or bonus.

(ii}  Social Costs
Social costs are the costs to the firm of staff’s non-monetary benefits. Thesc items
include, inter alia, social security including pension, medical and life insurance
costs, and the cost of a staff member being sick or on vacation. In this regard, (he

cost of leave for public holidays is not an acceptable social cost nor is the cost of

leave taken during an assignment if no additional staff replacement has been
provided. Additional leave taken at the end of an assignment in accordance witl
the firm’s leave policy is acceptable as a social cost,

(iii)  Cost of Leave

The principles of calculating the cost of total days leave per annum as 3 percentage
of basic salary shall normally be as follows:

total days |, ;
Leave cost as percentage of salary ' = o Ca)s leave x /00

[365 - w - ph - v_ s/
It is important to note that leave can be considered a social cost only il the PA is poy
charged for the leave taken.

4]
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Sectio1 4 ~ Financial Proposal — Standard Forms

2.1

{iv)  Overheads
Overhead expenses are the firm’s business costs that are not directly related 10 the
execution of the assignment and shall not bo rembuised as separate items under ti
contract. Typical items are home office costs (partner’s time, nonbiilable tim g, lime
of senior staff monitoring the project, rent, support staff, research, staff training,
marketing, etc.), the cost of staff not currently employed on revenue-earming
projects, taxes on business activities and business promotion costs. During
negotiations, audited financial Statements, cegtified as correct by an independen
auditor and supporting the last three years| overheads, shall be available for
discussion, together with detailed lists of ilems making up the overheads and the
percentage by which each relates to basic salart, The PA does not accept an add-on
margin for social charges, overhead expenses, etc., for staff who are not permanen:
employees of the fim. In such case, the firm shall be entjtled only to
administrative costs and fee on the monthly payments charged for subcontracted

(v) Fee or Profit

(vi)  Away from Headquarters Alowance or Premium
Some Consultants pay allowances to staff working away from headquarters. Such

allowances are calculated as a percentage of salary and shall not draw overhcads or
profit.

{vii) Subsistence Allowances .
Subsistence allowances are not included in the rates, but are paid separately and in

local currency. No additional subsistence is payable for dependents—ihe
subsistence rate shall be the same for married and single team members,

Standard rates for the particular country may be used as reference to determine
subsistence allowances.

Feimbursable expenses

The financial tiegotiations shall further focus on such items as out-of-pocket expenses
a:zd other reimbursable expenses. These costs may nclude, but are not restricted 1u, cost
0. surveys, equipment, office rent, supplies, intermnationaj and ocal

» and printing. These costs may be

. i foreign or local
currency.
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Sectio1 4 - Financial Praposal — Standard Forms

Sample Form

Consulting Firm: Country:;
Assigiiment; Date:

Consultant’s Representations Regarding Costs and Charges

We hereby confirm that:

(a) the basic salaries indicated in the attached table ave taken from the firm’s payroll records and
reflect the current salaries of the staff members listed which have not been raised other than within
the normal annual salary increase policy as applied to ali the firm’s staff;

(b)  attached are true copies of the Jatest salary slips of the staff members listed;

(c) the away from headquarters allowances indicated below are those that the C: onsultants have
agreed to pay for this assignment to the staff members listed;

(d) the factors listed in the attached table for social charges and overhicad are based on the

firn’s average cost experiences for the latest three years as represented by the finn’s financial
statements; and

(e} said factors for overhead and social charges do not include any bonuses or other means of

profit-siaring.

{Name of Consulting Firm}

Signature of Authorized Representative Date

Name:

Title: _

4
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General Condition of Contract

1.1

Definitions

I1. General Conditions of Contract

1. GENERAL PROVISIONS

Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:

(a)

(b}

(c)

(d)

(e)

®

(8)

(h)
()
®
(k)

(D

“Applicable Law™ means the Sindh‘Public Procurement Acl.
thereunder Rules 2010,

“Procuring Agency PA™ means the implementing department
which signs the contract

“Consultant” means a professional who can study, design,
organize, evaluate and manage projects or assess, evaluate and
provide specialist advice or give technical assistance for making or
drafting policies, institutional reforms and includes private entilies.
consulting firms, legal advisors, engineering firms, construction
managers, management firms, procurement agents, inspection
agents, auditors, international and multinational organizations.
investment and merchant banks, universities, research institutions.
government  agencies, nongovernmental organizations., and
individuals.

“Contract” means the Contract signed by the Parlies and all the
attached documents listed in its Clause 1, that is General
Conditions (GC), the Special Conditions (SC), and the Appendices.

“Contract Price” means the price to be paid for the performance of
the Services, in accordance with Clause 6,

“Effective Date” means the date on which this Contract comes inlo
force and effect pursuant to Clause GC 2.1.

“Foreign Currency” means any currency other than the currency of
the PA’s country.

“GC" means these General Conditions of Contract.
“Government” means the Government of Sindh.
“Local Cumrency” means Pak Rupees.

“Member” means any of the entities (hat make up the joimt
venture/consortium/association, and “"Members” means all these
entities,

“Party” means the PA or the Consultant, as the case may he. and
“Parties” means both of them.
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General Condition of Contract

1.2 Law Governing

Contract

1.3 Language
t.4 Notices

1.5 Location

1.6 Authority of

Member in
Charge

(m} “Personnel” means persons hired by the Consultant or by any Sub-

Consultants and assigned to the performance of the Services or an )
part thereof.

{n) “SC” means the Special Conditions of Contract by which the GC
may be amended or supplemented.

(o} “Services” means the consulting services to be performed by (he
Consultant pursuant to this Contract, as described in t(he Terms of
References.

(p) “Sub-Consultants” means any person or entily to whom/which the
Consultant subcontracts any part of the Services.

(@) “In writing” means communicated in written form with prool of
receipt.

This Contract, its meaning and interpretation, and the relation between
the Parties shall be governed by the applicable law.

This Contract is executed in the language specified in the SC. which
shall be the binding and controiling language for all matters relating (o
the meaning or interpretation of this Contract. '

1.4.1  Any notice, request or consent required or permitted to be given
or made pursuant to this Contract shall be in writing. Any such
notice, request or consent shall be deemed to have been given or
made when delivered in person to an authorized representative ol
the Party to whom the communication is addressed, or when sent
to such Party ai the address specified in the SC.

1.4.2 A Party may change its address for notice hereunder by giving
the other Party notice in writing of such change to the address
specified in the SC.

The Services shall be performed at such locations as are specified in
special condition of contract and, where the location ol a particular 1ask
is not so specified, at such localions, whether in the Government’s
country or elsewhere, as the PA may approve.

In case the Consultant consisis of a Joint venture/ consortium/ association
of more than one individual firms, the Members hereby authorize the
individual firms or specified in the SC to act on their behalf in exercising
all the Consultant’s rights and obligations towards the PA under (his
Contract, including without limitation the receiving of instructions and
payments from the PA. '
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Geuer : Condition of Contract

1.7 Authorized
Representatives

1.8 T'axes and
Duties

1.9 I'raud and
Corsuption

Any action required or permitted to be taken, and any document required

or permitted to be executed under this Contract by the PA or the
Consultant ma Y be taken or executed b y the officials specificd in the SC.

The Consultant, Sub-Consultants, and their Personnel shall pay such
direct or indirect taxes, duties, fees, and other impositions levied under
the Applicable Law as specified in the SC, the amount of which js
deemed to have been included in the Contract Price.

A, If the PA determines that the Consultant and/or its Personnel.
sub-contractors, sub-consultants, services providers and suppliers
has engaged in corrupt. fraudulent, collusive, coercive. or
obstructive practices, in competing for or in execuling  the
Contract, then the PA may, after giving 14 days notice (0 the
Consultant, terminate the Consultant's employment under the
Contract, and may resort to other remedies  including
blackiisting/disqualification as provided in SPPR 2010,

Any personnel of the Consultant who engages in corrupt, [randulent.
collusive, coetcive, or obstructive practice during the execution of (I
Contract, shall be removed in accordance with Sub-Clause 4.2

Integrity Pact

B. If the Consultant or any of his- Sub-consultants, agenls or
servants is found to have violated or involved in violation of lhe
Integrity Pact signed by the Consuitant as Appendin-G 1o Hhis
Form of Contract, then the Client shall be entitled (o:

{a) recover from the Consuitant ah amount equivalent o 1en
times the sum of any commission, gratification, bribe,
finder’s fee or kickback given by the Consultant or any
of his Sub-consultant, agents or servants;

(b) terininate the Contract; and

(c) recover from the Consultant any loss or damage o the
Client as a result of such termination or of any other
corrupt business practices of the Consultant or any of liis
Sub-consultant, agents or servants.

On termination of the Contract under Sub-Para {b} of this Sub-
Clause, the Consultant shal] proceed in accordance with Sul-
Clause 1.9 A. Payment upon such termination shall be made
under Sub-Clause 1.9 A ailer having deducted the amounts due
to the Client under 19 B Sub-Para (a) and (c).




General Condition of Contract

2 COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

2.1 Effectiveness of
Con_{ract

2.2 Commencement
of Services
2.3 Expiration of

Contract

2.4 Modifications or
Variations

2.5 Force Majeure

2.5.2 No Breach of
(Contract

2.5.3 EBxtension of
Time

2.54 Payments

2.6 Termination

CONTRACT

This Contract shall come into effect on the date the Conlract is signed
by both Parties or such other later date as may be stated in the SC. The
date the Contract comes into effect js defined as the Effective Date.

The Counsultant shall begin carrying out the Services not later than the
number of days after the Effective Date specified in the SC.

Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Contract

shall expire at the end of such time period after the Effective Date as
specified in the SC.

Any modification or variation of the lerms and conditions ol (his
Contract, including any modification or variation ol the scope of the
Services, may only be made by written agreement between the Parties.
However, each Party shall give due consideration to any proposils for
modification or variation made by the other Party.

The failure on the part of the parties to perform their obligation under the
contract will not be considered a defaylt if such failure is the resull of
natural calamities, disasters and circumstances beyond the control of the
patties.

The failure of a Party to fulfill any of its obligations under the contract
shall not be considered to be a breach of, or default under, this Coutrac|
insofar as such inability arises from an event of Force Majeure, provided
that the Party affected by such an event (a) has taken all reasonable
precautions, due care and reasonable altemmative measures in order 1u
carry out the terms and conditions of this Contract, and {(b) has informed
the other Party as soon as possible about the occurrence of such an event.

During the period of their inability (o perform the Services as a resuli of
art event of Force Majeure, the Consultant shall be entitled to continue to
be paid under the terms of this Contract, as well as to be reimbursed for
additional costs teasonably and necessarily incurred by them during such

period for the purposes of the Services and in reactivating the Service
after the end of such period.
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T ey e A nay terminate this Contract in case ol the oceurrence of any of
e cvenls specified in paragraphis (a) through (f) of (his Clause G0
Sk Inosuel an occurrence the PA shall give a not less than thuty (30
duys written nofice of fermimation to (he Consufltmt, and SINIV (6]
davs” i the case of e event referred o in ().
tthe Consullant does not remedy the lailure n the porformance of
then obligations under the Contract, within thirly (30} days alier
being notified or within any further period as the PA may hive
subscquenily approved in writing.
(o1 1 the Consultant becomes insolvent o bankrupt.
tey I the Consnltant, in the judgment of the PA has engaged m corvupt
or Iraudulent practices in competing for or in execuling the Contract
di0fas the result of Torce Majcure, the Consultant(s) are unahle o
perform a material portion of the Services for a period ol not kess
than sixty (60} days.
cor A the PAL i its sole diseretion and for any reason whatsocver
decides to terminate (his Contrac.
(7 1f the Consultant fails 1o comply with any linal decision renclied e o
result of arbitration procecedings pursuant to Clause GO 8 Dereo !l
w2 Clonsallants mitv lerininate Lhis Contract, by nat less than thirty | 30y
t i

written potice to the PA, such nolice to be given alter the

VRSLE seaurence ol any of the events specitied in paragraphs (a) tirough (o) of
His Clause GO 2.6 2
(ay 11 the PA ails to pay any money due to the Consultant pursuand o
s Contract without consultants faul(
tol Pursuant w Clause GC 7 hercof within {orly-five (45) days atter
receiving writlen notice from the Consultant that such Payment i
averdue,

Pl as e resuit ol Foree Majeure, the Consultant i« tnabie
pertorm o material portion ol the Services for a pertod of ol Jous
ian sixty (60) days,

1 the PA Tadis to coimply with any [nal decision reached as o esnll
oF arbiration pursuant to Clause GC 8 heren!,
A TS Epan ternnnation of his Contract pursuant to Clauses GO 2000 or ne

262 he PA shall make the following payments to the Consultant;
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General Condition of Contract

4.1

4.2

Description of
Personnel

Removal
and/or
Keplacement
of Personnel

identify relevant time changes and costs.

3.8.2 The Consultant shall permil, and shall cause its Sub-consultants o
permif, the PA and/or persons appointed by the PA to inspect its
accounts and records relating to the performance of the Contracl
and the submission of the Proposal to provide the Services, and 1
have such accounts and records audited by auditors appointed by
the PA if requested by the PA. The Consultant’s attention is drawn
to Clause 1.9.1 which provides, inter alia, that acts intended 10
materially impede the exercise of the PA’s inspection and audit
rights provided for under Clause 3.8 constitute a prohibited
practice subject to contract termination {as well as 10 g
determination of ineligibility pursuant to the PA’s prevailing
sanctions procedures.). '

4, CONSULTANT’S PERSONNEL

The Consultant shall employ and provide such qualificd  and
experienced Personnel and Sub-Consultants as are required 10 carry out
the Services.  The titles, agreed job descriptions, minimum
qualifications, and estimated periods of engagement in the carrying oul
of the Services of the Consultant’s Key Personnel are described in
Appendix C. The Key Personne] and Sub-Consultants listed by title as
well as by name in Appendix C are hereby approved by the PA.

(8)  Except as the PA may otherwise agree, no changes shall be made
in the Key Personnel. If, for any reason beyond the reasonable
control of the Consultant, such as retirement, death, medical
incapacity, among others, it becomes necessary 1o replace any of
the Key Personnel, the Consultant shall provide as a replacemen
a person of equivalent or better qualifications,

{b) If the PA finds that any of the Personnel have (1) commitied
serious misconduct or have been charged with having commiticd
a criminal action, or (1i) have reasonable cause to be dissatisficd
with the performance of any of the Personnel, then the Consultan
shall, at the PA’s written request specifying the grounds thereof”
provide as a replacement a person with qualifications and
experience acceptable to the PA.

(¢) The Consuitant shall have no claim for additional costs ansing

out of or incidental to any removal and/or replacement of
Personnel. '




General Condition of Contract

5!1 ’

5.2

5.3

6.1

6.2

6.3

6.4

6.5

Ajsistance ang
Eemptions

Change in the
Applicable
Liuw Related to
Taxes and
Durties

Services and
Facilities

Security

Lump-Sum
Payment

Contract Price

Payment for
Adiditional
Services

Terms and
Conditions of
Payment

S. OBLIGATIONS OF THE PA

The PA shall use its best efforts lo ensure that the Government shall

provide the Consuitant such assistance and exemptions as specified in
the SC, '

If, after the date of this Contract, there is any change in the Applicable
Law with respect to taxes and duties which Increases or decreases the
cost incurred by the Consultant in performing the Services, then th:
remuneration and reimbursable expenses otherwise payable to (he
Consultant under this Contract shall be increased or decrcased
accordingly by agreement between the Parties, and corresponding
adjustments shal! be made to the amounts referred to in Clauses GC* 6.2
(a) or (b), as the case may be.

The PA shall make available free of charge to the Consultan( (he
Services and Facilities listed under Appendix F.

6. PAYMENTS TO THE CONSULTANT

The consultant has to submit bid securily and the performance security
at the rate mention in SC.

The total payment due to the Consultant shall not exceed the Cantract Price
which is an all inclusive fixed lump-sum covering all costs required to carry
out the Services described in Appendix A. Except as provided in Clausc 5.2,
the Contract Price may only be increased above the amounts slated in Clause
6.2 if the Parties have agreed to additional payments in accordance with
Clause 2.4,

The price payable in Pak Rupees/foreign currency/ is set forth in the
C.

For the purpose of determining the remuneration due for additional
services as may be agreed under Clause 2.4, a breakdown of the lump-
sum price is provided in Appendices D and E.

Payments will be made to the account of the Consultant and according
to the payment scheduie stated in the SC. Unless otherwise stated in the
SC, the first payment shall be made against the provision by the
Consultant of an advance payment guarantee for the same amount, and
shall be valid for the period stated in the SC. Such guarantee shall be in
the form set forth in Appendix G hereto, or in such other foim, as the
PA shall have approved in writing. Any other payment shall be made
after the conditions listed in the SC for such payment have been met,
and the Consultant has submitted an invoice to the PA specifying the
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General Condition of Contract

7.1

8.1

8.2

Good Faith

Araicable
Seitlement

Dispute
Resolution

amount dye.

7. GOOD FAITH

The Parties undertake to act in good faith with respect o each other’s
rights under this Contract and to adopt all reasonable measures to easure
the realization of the objectives of this Contract.

8. SETTLEMENT OF DISPUTES

The Parties agree that the avoidance or early resolution of disputes is
crucial for a smooth execution of the Contract and the success of the
assignment. The Parties shall use their best efforts 1o settle amicably all
disputes arising out of or in connection with this Contract vr its
interpretation.

Any dispute between the Parties as to matters arising pursuant 1o this
Contract that cannot be settled amicably within thirty (30) days afler
receipt by one Party of the other Party’s request for such amicable
settlement may be submitted by either Party for settlement in accordance
with the provisions specified in the SC.
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Special Condition of Contract

Number of
GC Clause

{1.1}

1.3

14

I111. Special Conditions of Contralct

Amendments of, and Supplements to, Clauses in the
General Conditions of Contract -

Definition :
Sindh Public Procurement Act and Sindh Public Procurement Rules 2010.

Definition

The language is English.

The addresses are:

Procuring Agency: Director Nara Canal Area Water Board,
Near Gama Stadium, mirpurkhas

Attention: Executive Engineer, Jamrao Division, Mirpurkhas

Facsimile:  +92233.9290130

E-maif: directornaracanalawb@vahoo.com

Consultant:

Alttention:

Facsimile:

E-mail:
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Special Condition of Contract

{1.6}

i.7

1.8

2.1

2.2

2.3

2.4-1

2.5-3

2.6-1

34

{The Member in Charge i.s {insert name of member] }

Note: If the Consultant consists of a joint venture/ consortium/ association
of more than one entity, the name of the entity whose address is specified in

Clause SC 1.6 should be inserted here, If the Consultant consists only of

one entity, this Clause SC 1.8 should be deleted Jfrom the SC.

The Authorized Representatives are:
Forthe PA: Executive Engineer
Jamrao Division, Irrigation
Mimurkhas
Tel# +922333290157
Fax# +922339290152

For the Consultant:

PA shall specify ail relevant taxes including stamp duty and service charges
to be borne by the consultant. In case there is exemption from any rates,
taxes, the same shall be mentioned here.

This contract shall come into effect on the date the contract is signed by botl.

The consultants shall commence the services within seven days of the respect of

the mobilization advance,

Expiration of contract .
The contract shall expire at the end of 12 Tweive months from the
commencement date of services.

Schedule of Services

Schedule of services shall be as provided in the activity scheduled as appended
with appendix-A.

Extension of Time

The consultants shall inform the client within 14 days about the circumstance
and probable effects.

Termination

The procuring Agency may terminate contract if the consultant does not
remedy the failure in performance of their obligation under the contract within
15 days after being notified.

Insurance to be Taken out by the Consultants _
In addition to GCC clause 3.4 the consultants shall take out & maintain
various insurances at their own cost.
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Speciaf Condition of Contract

3.5

3.6

37

38

3.1

5.2-2

6.1

Consultants Actions Requiring PA’s Prior Approval

The consultants shall also obtain clients approval in writing before taking

any ane of the following actions:

{a) Entering into Sub Contract for the performance of any part of the services.

(b} Appointing such members of the personnel not listed by name in appendix
~C.

(¢) Suspension of works. _

(d) Any Action under terms of performance guarantee or insurance policy.

Reporting Obligations :

(2} The consultants shall submit the reports and documents in the (02)number
within the time period set forth.

(b) Soft and hardcopies of final reports shall be delivered to client.

Documents Prepared by the Consultants to be the Property of the Client
All Plans, drawings specifications, design, reports documents submitted by lhe
consultants will be property of client.

Accounting, Inspection and Auditing

At the end of GCC clause 3.8 text the following is added.

The consultants shalt refund any amount provision to have been paid in
excesses of the contractual payments due to the consultants by the client.

Assistants

The client shall use its best efforts in obtaining within Two weeks al|

related data (available with the previnces / other cunsultants who have

been associated with the client in the past) and al} existing data and
documentation, availabie reports (published and un published), maps, study
reports and drawings direct or indirectly relating to the project through its own
office, all the four provinces and other consultants,

This list if warranted shail be supplemented subsequent]y.
Other Assistants and Exemptions to be provided by the client are.

Any approvals required for performance of the services ang use of all
provincial government rest houses by the consultants and the personnel at
the rates applicable to their own employees.

Security

The consultant has to submit bid security at the rate of 1% and
performance security at the rate of 5%,
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Specizl Condition of Contract

6.2 Lump Sum Payment
The total payment due to the consultants shall not exceed (e contracl price
which is an all inclusive fixed Lump Sum covering all costs required to carry
oul the services describes in Appendix-A. Except as provided in clause 5.2, the
contract price may only be increased above the amounts stated in clause 6.2 if
the parties have agreed to additional payments in accordance with clause 2.4.
6.3 Contract Price
The amount in local currency is Pakistani Rupees 39.22 Millions.
The breakup the above contract price is given as under-
S.No Description : Total
1 Salary Cost (Technical Personnel)
2 Salary Cost (Non -Technical Personnel]) : .
3 Direct Cost (Khadro Sub Office o
4 Direct Cost KGM Sub Office e
5 Equipment Procurement e
' Grand Total e
6.5 Terms and Conditions of Payment .

The payment of consultant will be made on the basis of PEC Regulation of
consultancy service by providing the detail of work and expenditure incurred afier
ce:tification to the extent of services performance with reference to estimated quantum of
work. The payment will be made on actual work done monthly basis subjecl (o (he
avaiilability of funds,

8.2

Disputes shall be seltled by complaint redressal committee define in SPPR
2010 or through arbitration Act of 1940




Contract

Appendix A

(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC,
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
CONTRACTS WORTH RS, 10.00 MILLION OR MORE

Contract No. Dated
-

Contract Value:

Contract Title:

————

Without limiting the generality of the foregoing, [name of Supplier} represents and warrants thal
it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not
given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person mcluding its affiliate, agent.
associate, broker, consultant, director, promoter, shareholder, Sponsor or subsidiary, any
commission, gratification, bribe, finder’s fee or kickback, whether described as conswltation fee
or otherwise, with the object of obtaining or inducing the procurement of 8 coniract, righ.
Interest, privilege or other obligation or benefit in whatsoever form from GoS8, except that which
has been expressly declared pursuant hereto.

warranty.

[name of Supplier] accepts full responsibility and stric liability for making any false declaration
not making full disclosure, misrepresenting facts or taking any action likely 1o defeat the pHposy
of this declaration, representation and warranty. It agrees that any contract, right, interes
piivilege or other obligation or benefit obtained or procured as aforesaid shall, withoul prejudice

to any other rights and remedies available to GoS under any law, contract or other instrumen(, e
voidable at the option of Gos, '

Name of Buyer: ..., . Name of Seller/Supplier:
Stgnature: ... Signature;

i)




Coxtract

CONTRACT

TH{.‘; CONT RACT (”Contract”} Is enfered info this finseet starting date of assigmmentf, by wnd
hetween finserr P45 name] (“the PA”) having its principal place of business at {insctt PAS adedrossy.

and finsert Consultant’s name] (“the Consultant™) having its principal office located al finxers
Consvitant's address].

WHEREAS, the PA wishes to have the Consultant performing the services hereinafier referred
to, and

WHEREAS, the Consultant is willing to perform these services,
NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services (i) The Consultant shall perform the services specified in Annex A. “Terms ol
Reference and Scope of Services,” which is made an integral part i this
Contract (“the Services"™). '

(i} The Consultant shall provide the reports listed in Annex B, "Consuitant's
Reporting Obligations,” within the time periods fisted in such Annex. and the

personnel listed in Annex C, “Cost Estimate of Services, List of Persunnel and
Schedule of Rates” to perform the Services.

2. Term The Consultant shall perform the Services during the period commencing finsers st
date} and continuing through finsert completion datef or any other period as nuy be
subsequently agreed by the parties in writing,

3. Payment A, Ceiling

For Services rendered pursuant to Annex A, the PA shall pay the Consulun an
amount not to exceed finsert amount]. This amount has been established based
on the understanding that it includes all of the Consultant's costs and prolits as
well as any tax obligation that may be impused on the Consubiani,

C. Payment Conditions

Payment shall be made in [specify currencyl, no later than 30 days following
submission by the Consultant of invoices in duplicate to (he Coordinmoy
designated in paragraph 4,

4. Economic Price In order (o adjust the remuneration for inflation, a price adjustment provision has been
Adjustiment included if the contract has duration of more than 18 months or if the inflation is
expected to exceed --—-2; per annum. The adjustment will be made every 12 monihs after

the date of the contract for remuneration. Remuneration will be adjusted by using he
relevant index as per following provision:

“Payments for remuneration made in accordance with Clause 3 shall be adjusied as
follows:

Ol
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Contract

5.

Freject
Administration

Puerformance
Standard

Confidentiality

Ovnership of
Mauterial

Counsultant Not
to be Engaged
in Certain
Acivities

Remuneration pursuant to the rates set forth in Annex C shall be adjusted every |2
months (and, for the frst time, with effect for the remuneration earned in the //31/
th calendar month after the date of the Contract) by applying the following
formula:

R!=RIOX-{!—

fio
where Ry is the adjusted remuneration, Ry, is the remunerstion payable on the basis
of the rates set forth in Annex C for payable remuneration, /; is the official rate o
inflation for the first month for which the adjustment is to have effect and, /,. is the
official rate of inflation for the month of the date of the Contract,”]

A, Coordinator

The PA designates Mr./Ms. {insert name] as PA's Coordinator: (he
Coordinator shal] be responsible for the coordination ol activitics under the
Contract, for receiving and approving invoices for payment, and lor acceplance
of the deliverables by the PA.

B. Timesheeis

During the course of their work under this Contract the Consultant™s employees
providing services under this Contract may be required to complele mesheets
or any other document used to identify time spent, as instructed by (he
Coordinator,

C. Records and Accounts

The Consultant shall keep aceurate and syslcinatic records and accounls in
respect of the Services, which will clearly identify all charges and eXpeises.
The PA reserves the right to audit, or to nominate a reputable accounting tirm 1o
audit, the Consultant’s records relating to amounts claimed under this Contraci
during its term and any extension, and for a period of three months itherealier.

The Consultant undertakes to perform the Services with the highest standards of
professional and ethical competence and integrity. The Consultant shull premplly

replace any employees assigned under this Contract that the PA  considers
unsatisfactory.

The Consultants shail not, during the term of this Contrac( and wilhin two years afier 11s
¢Xpiration, disclose any proprietary or confidential information relating to (he Services,

this Contract or the PA’s business or operations without the prior wrilten consent of the
PA.

Any studies, reports or other material, graphic, sofiware or otherwise, prepared by the
Consultant for the PA under the Contract shail belong ¢o and remain the praperly of the
PA. The Consultant may retain a copy of such documents and sofi ware.

The Consultant agrees that, during the term of this Contract and after its termination, (he
Consultants and any entity affiliated with the Consultant, shall be disqualilied from
providing goods, works or services (other than the Services or any comtinuation theveof
for any project resulting from or closely related to the Services.




Contract

10. ‘nsurance

i1. Assignment

The Consultant will be responsible for taking out any appropriate insurance coverage for
their personnel and equipments.

The Consultant shall not assign this Coniract or Subcontract any portion thercol it
without the PA's prior written consent.

12. Law The Contract shall be govemed by the laws of Islamic Republic of Pakistan or the
Governing Provincial Government and the language of the Contract shall be English,
Contract and
L anguage
13. Dispute Any dispute arising out of this Contract, which cannot be amicably settled belween the
Resolution parties, shall be referred to adjudication/arbitration in accordance with the Arbitration
Act of 1940
FOR THE PA FOR THE CONSULTANT
Signed by Signed by
Title: Title:

03
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FINANCIAL BUDGET

Appendix E
Breakdown of Contract Price in Local Currency

FORM FIN-2
Page 1 of 1

SUMMARY OF COSTS

PROCUREMENT OF CONSULTANCY SERVICES FOR

FEASIBILITY STUDY FOR BRICK LINING OF TWIN AND

OLD JAMRAO CANAL

Costs

fem Amount (Rs.)

Total Cost of Financial Proposal

64




SUMMARY OF COST BY ACTIVITY

FORM FIN-3
Page 1 of 1

PROCUREMENT OF CONSULTANCY SERVICES FOR

FEASIBILITY STUDY FOR BRICK LINING OF TWIN AND
OLD JAMRAO CANAL

5.No Description Amount (Rs.)

] Salary Cost (Technical Personal)

2 Direct Cost Non-Technical Personal

3 Direct Cost (2} Khadro Sub Office

4  |Direct Cost (2) KGM Sub Office

5  |Equipment procurement

Total:-

Amount of Bid offered in Million Rs:-

65




TECHNICAL PERSONNELREMUNERATION COST

FORM FIN-4
. Page 10of 2
PROCUREMENT OF CONSULTANCY SERVICES FOR
FEASIBILITY STUDY FOR BRICK LINING OF TWIN AND
OLD JAMRAO CANAL
Minimum
D intion Qualification Periods | Man / Monthly
eseriptio required for Months [ Month| Bifl Rate
recruitment
Feam Leader M.E in Civil
Engineering 12 2
2 [Hydraulic Structure M.E in Civil
. . S 12 12
Design Engineer Engineering
Pre-Cost Bridge Design M.E in Civil 12 12
Engineer Engineering
Procurement Specialist M.B.A 12 12
Irrigation Engineer M.E in Hydraulic 12 12
Geo Technical Engineer M.E in soil ,
Mechanics 12 12
CAD Specialist B.E in Civil Engineering
(Expert in prepasing 12 12
CAD Drawing)
GIS and RS Specialist M.E in Civil 12 12
Engineering
EIA Specialist M.E in Environment
Engineering 2 12
Agronomist M.E in Agriculture 12 12
Survey Engineer B.E Civil
Engineering (Expert 12 24
in total station) '
Surveyor Diploma (D.A.E) 12 72
Quantity Surveyor Diploma (D.A.E) 12 24

- Grand Total :.




DIRECT COST-I (HEAD OFFICE) @ MIRPURKHAS
SUPPORTING STAFF REMUNERATION COST

FORM FIN-4
TABLE-2
PROCUREMENT OF CONSULTANCY SERVICES FOR

FEASIBILITY STUDY FOR BRICK LINING OF TWIN AND

OLD JAMRAO CANAL
I {Accountant / Office Manager | 1 12 12
2 [Computer Operator 3 12 36
3 |Draftsman i i2 12
4 |Office Clerk 3 12 36
5 |Office Boy 2 B2 24
6 [Driver 1 12 12
Grand Total

67




DIRECT COST-2 OF SUB OFFICE @ KHADRO

TABLE-3

PROCUREMENT OF CONSULTANCY SERVICES FOR
FEASIBILITY STUDY FOR BRICK LINING OF TWIN AND

OLD JAMRAO CANAL
S#1 Descripton [ Nos. | E | e | iR | A
I ]Computer Operator 1 9 9
2 |Draftsman | 9 9
3 Office Clerk 1 9 9
4 |Office Boy 2 9 18
5 |Driver | 9 9
Grand Total

68




DIRECT COST-2 OF SUB OFFICE @ KOT GHULAM

MOHAMMAD

TABLE-4

PROCUREMENT OF CONSULTANCY SERVICES FOR
FEASIBILITY STUDY FOR BRICK LINING OF TWIN AND

OL[.l JAMRAO CANAL
2 |Computer Operator 1 9 9
3 |Draftsman I 9 9 .I
4 |Office Clerk l 9 9
3 [Office Boy 2 9 18
6 |Driver t 9 9

Grand Total

69




NON DIRECT COST (PROCUREMENT)

PROCUREMENT OF CONSULTANCY SERVICES FOR

FEASIBILITY STUDY FOR BRICK LINING OF TWIN AND

OLD JAMRAO CANAL
S.# Description No | Quantity Rate Amount
1 {Main Office Rent (Mirpurkhas) 1 12
2 [Camp Office Rent Khadro i
3 |Camp Office Rent Kot Ghulam Mohammad{ 1
4 |Utility Bills 1 30
5 JRA/DA 1 |
6 [Vehicle Rent (Four Door) 1 12
7 |Vehicle Rent (Jeep) 2 9
8 |P O.L (Four Door) 1 12
9 JPOL (Jeep) 2 9
10 |P:tnting of PC-I (60 Copies) 60 1
Total Rs :-
PROCUREMENT
1 |Tatal Station ' 1 3
2 |Wwaki Taki 1 6
3 |Computer Desk Top (P-V) 1 6
4 1Lap Top 1 3
5 |Fax Machine 1 3
6 |Satellite images 1 |
7 |Preparation of Drawings i 1
8 |DGPS 1- i
9  |Printer 1 3
10 |Plotter Large size 1 ]
11 [Monument cost for perment Bench mark 1 1425
{2 [Software (GIS Auto Cad) 1 1
Total Rs :-

Grand Total Rs :-

70



Feasibility Study for Brick lining of Twin & Old Jamrao Canal

TERMS OF REFERENCE (T.O.R)

INTRODUCTIONS

The Jamrao Canal Twin is initially designed for 3100 cusecs and Jamrac Canal Old
is designed for 2600 cusecs (Total 5700 cusecs). But the actual demand for Jamrao Canal Twin is
6000 cusecs and Old Jamrao Canal is 3000 cusecs. The Canal is perennial channel and off takes
from RD-574.8 Nara Canal. The total length of Twin Jamrao Canal is 620 RDs and length of
Jamrao Canal Old is 245 RDs. The culture able command area of Jamrao Canal and Old is
9.60,816 acres with intensity in Kharif 28% and Rabi 53% respectively and water allowance 2 .84

cusecs per 1000 acres.

OBJECTIVE

With the passage of time, the system have been silted up and unable to draw the
demanded supply. It is further added that about 20% of the Canal supply used for non-lrrigation
purpose such as drinking and industrial requirements for suburb cities, Khadro, Jhol, Mirpurkhas,

Kot Ghulam Mohammad and Digri.

Thus over and above 40% shortfall against actual demand and additional domestic
supplies in the command area of Jamrao Canal perennial channel, the Abadgars of Mirpurkhas
District demanded for assured supply of water for their lands. During the visit Honourable
President of Islamic Republic of Pakistan at Karachi on 20 & 21 November 2008 issued directives

for lining of Old and Twin Jamrao Canal to redress the grievances of Abadgars.

In order to resolve the above problem, the Irrigation Departmeni requires the

Services of the Consultants from Engineering Field.

The feasibility of project is to be studied by site investigation and surveys to enable
Engineers to arrive at better position for Brick Lining or alternant of Jamrao Canal Twin & Old
and to ascertain the present agricultural production in the command area before and after the
project. The site investigation, designs, PC-1 & reports will provide the required results. The local
consultants will only be selected, who have such experience and fully aware of area of the
problem of sitc. The consultant shall estimate the overall incremental agricultural production
benefits resulting from the proposed project and evaluation of potential environmental impacts

and recommendation conclusions.




KINDS OF ACTIVITY

- To survey and carry out feasibility study of site in order to examine and viability of Brick

Lining / Alternate of Jamrao Canal Twin & Old.

The feasibility report prepared under the study shall be in such depth, comprehensive and
i detail to meet with the international standard.

The PC-1 shall be prepared and submitted after the final report examined by SIDA &
lrrigation Department.

. To survey affected Roads and Viilages and lands under scheme.

The survey structures required for project

Design and prepare Cross Section, L-Section of Both Jamrao Canals.

Conduct satellite survey in support of ground field survey with total station, DGPS and
other related equipment, constructing permanent bench mark monument and prepared
vartous GIS layers for ground feature mapping of GIS dedicated software,

Hydrological study of Jamrao system including Old &Jamrao Canals along with
associated channels (Branches, Distributaries & Minors), supported by velocity and

discharge profile.

Soil investigation survey & sub-soil infiltration analysis.

- Development of GIS Digital mapping with details Contours, Geo-referencing of Existing

& Survey data any other.

. Development of Hydrological 2D & 3D modeling supported by bathometry analysis.

- Analysis crop pattern, intensity demand of irrigation water supply, variation pattern related

to crop production by adopting GIS & Remote sensing techniques.

. Conduct  details survey regarding 1ES  (Initial  Environmental Scooping). EJA

(Environment Impact Assessment) and narrate, if mitigation desired.

- Conduct detail economics and sensitivity analysis.

- Develop design criteria for lining, water courses, road bridges, hydraulic structures and

water flow profile.

. The detailed investigation consists of survey and study for finding the tolerable accurate

cost of lining of Jamrao Canal Twin & Old.

It is necessary to be careful while choosing an aiternative in order to avoid any adverse

effects. The consultants will be fully responsible for sorting out the proper proposal in the
interest of Government as well as public, Also review the designs of Existing similar
nature canal in Sindh province.

- Capacity building of the technical staff by providing short training courses in the fatest

Engineering Gadgets to be procured for surveying and other activities,




19,

20.

21

22
23.
24,
25.
26,

. accounts incurred during the survey in accordance with Government procedure.

27.

The consultant shall submit inception report and monthly progress report to Managing
Director, SIDA / Secretary Irrigation Department for review / examination,

Before the submission of final report, the Consultant shall submit the draft final report 1o
Managing Director SIDA within | month of before completion of services, The reports
shall comprise the requisite feasibility topographic surveys, hydraulic studies agriculture
es, drainage studies, financial analysis the design. Cost estimates and preparation of
PC-I as per Planning Commissions guidelines on revised Proforma for Brick Lining of
Jamrao Canal Twin & Old with detailed Estimates and requisite drawings survey cross-
Section etc.

The commitiee under the Chairmanship of Secretary Irrigation Department would be
framed by the competent authority which would review / examine and scrutiny of report

Determine the overall design criteria of canal structures, hydraulic passages, crossing eic.
Wark out the detailed cost estimate and time period for the construction of the project
Determine environmental im pacts {beneficial and adverse) of the projects.

The PC-1 of the project shall be prepared based on the feasibility study and furnish
sufficient copies of PC-1 for getting approval from PDWP and ECNEC.

The consultants shall maintain the paid vouchers / bills etc, and expenditure statement of

The consultant will hand over all the procured items mentioned in the list to the Executive
Engineer, Jamrao Division in good & in workable condition.

MODE OF PAYMENT

The payment of consultant will be made on the basis of PEC Regulation of consultancy
service by providing the detail of work and expenditure incurred after certification to the
extent of services performance with reference to estimated quantum of work. The payment
will be made on actual work done monthly basis.




Table
The detail of points for consuitancy service

8. Ne. Description Paints Participating Firms
1 Experience
1.1 Specialized Canal Yrrigation system Design
Experience. 10
1.2 |Experience in Sindh 5
1.3 Simitar Experience 2%
Total 40
2 {Technical Staff
2.1 |Project Manager / Team Leader 10
22 Hydraulic Engincer 7
23 |Structural Engineer 7
24 |Senior Engineer Soil Mechanics 7 1
25 |Senior Engineer surveying 7
26 |Environmental Expert 3
27 iSociologist 3
28 Agrenomist 3
2% |Economist 3
Total 40
3 Resources
31 Office at Karachi / Hyderabad 5
3.2 |Computers,  Software, Printers,  Level
:inslruments Thoidolites and other Equipments 5
‘required for the Project,
Total 10
I G.Total 100

Evaluation Criteria

Firms will b: selected undar Quality & Cost Based Selection (QCBS} procedures in accordance with SPPRA rules 2010. The
weight age ¢ f'the technical & financial Proposal has been adopted as 90% & 10% respectively




