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PART ONE - SECTION — [ : INSTRUCTIONS TO BIDDERS

2.

3.

ELIGIBLE
BIDDERS

ELIGIBLE GOODS
& SERVICES

COST OF
BIDDING

CONTENTS OF
BIDDING
DOCUMENTS

2.1

2.2

2.3

24

3.1

3.2

4,1

5.1

INSTRUCTIONS TO BIDDERS

A. INTRODUCTION

This Invitation for Bids is open to all suppliers from eligible
source as defined in the SPP Rules, 2010 and its
Bidding Documents except as provided hereinafter.

Bidders should not be associated, or have been associated in the
past, directly or indirectly, with a firm or any of its affiliates
which have been engaged by the Procuring agency to provide
consulting services for the preparation of the design,
specifications, and other documents to be used for the
procurement of the goods to be purchased under this Invitation
for Bids.

Government-owned enterprises in the Province of Sindh may
participate only if they are legally and financially autonomous, if
they operate under commercial law, and if they are not a
dependent agency of the Government of Sindh.

Bidders shall not be eligiblc to bid if they arc under a deslaration
of ineligibility for corrupt and fraudulent practices issued by the
any government organization in accordance with sub clause 34.1.

All goods and related services to be supplied under the contract
shal} have their origin in eligible source countries, defined in the
SPP Rules, 2010 and its Bidding Documents, and all
expenditures made under the contract will be limited to such
goods and services.

For pusposes of this clause, “origin” means the place where the
goods are mined, grown, or produced, or the place from which
the related services are supplied. Goods are produced when,
through  manufacturing, processing, or substantial and major
assembly of components, a commercially-recognized product
results that is substantially different in basic characteristics or in
purpose of utility from its components.

The Bidder shall bear all costs associated with the preparation
and submission of its bid, and the Procuring agency named in the
Bid Data Sheet, hereinafter referred 10 as “the Provuring ageney,”
will in no case be responsible or liable for those costs, regardless
of the conduct or outcome of the bidding process.

B. THE BIDDING DOCUMENTS

The bidding documents include:
(2) Instructions to Bidders (ITB)

(b) Bid Data Sheet
{¢) General Conditicns of Contract (GCC)

Page 5 of 50
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7.2
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(d) Special Conditions of Contract (SCC)
(e) Schedule of Requirements

(f) Technical Specifications

{(g) Bid Form and Price Schedules

(h) Bid Security Form

(i) Contract Form

(i) Performance Security Form

(k) Manufacturer’s Authorization Form

The Bidder is expected to examine ail instructions, forms, terms,
and specifications in the bidding documents. Failure to furnish
all information required by the bidding documents or to submit a
bid not substantially responsive to the bidding documents in
every respect will be at the Bidder’s risk and may result in the
rejection of its bid.

A interested Bidder requiring any clarification of the bidding
documents may notify the Procuring agency in writing. The
Procuring agency will respond in writing to any request for
clarification of the bidding documents which it receives no later
than three working days prior to the deadline for the submission
of bids prescribed in the Bid Data Sheet. Written copies of the
Procuring agency’s response (including an explanation of the
query but without identifying the source of inquiry) will be sent
to all interested bidders that have received the bidding
documents.

Al any time prior to the deadline for submission of bids, the Procuring
agency, for any reason, whether at its own initiative or in response to a
clarification requested by a interested Bidder, may modify the bidding
documents by amendment.

All interested bidders that have received the bidding documents
will be notified of the amendment in writing, and will be binding
on them.

In order to allow interested bidders reasonable time jn which to
take the amendment into account in preparing their bids, the
Procuring agency, at its discretion, may extend the deadline for
the submission of bids.

C. PREPARATION QF BIDS

The bid prepared by the Bidder, as well as all correspondence
and documents relating to the bid exchanged by the Bidder and
the Procuring agency shall be written in the language specified in
the Bid Data Sheet. Supporting documents and printed literature
furnished by the Bidder may be in another language provided
they are accompanied by an accurate translation of the relevant
passages in the language specified in the Bid Data Sheet, in
which case, for purposes of interpretation of the Bid, the
translation shall govern.

The bid prepared by the
follewing components:

Bidder shall comprise the
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(a) a Bid Form and a Price Schedule completed in accordance
with ITB Clauses 10, 11, and 12;

(b} decumentary evidence established in accordance with ITB
Clause 13 that the Bidder is eligible to bid and is qualified to
perform the contract if its bid is accepted;

(c) documentary evidence established in accordance with ITB
Clause 14 that the goods and ancillary services to be
supplied by the Bidder are eligible goods and services and
conform to the bidding documents; and

(d) bid security furnished in accordance with ITB Clause 15.

10. EID FORM 10.1 The Bidder shall complete the Bid Form and the
appropriate Price Schedule furnished in the bidding documents,
indicating the goods to be supplied, a brief description of the
goods, their country of origin, quantity, and prices.

11. BIDPRICES 11.1 The Bidder shall indicate on the appropriate Price Schedule the
unit prices (where applicable) and total bid price of the goods it
proposes to supply under the contract.

11.2 Prices indicated on the Price Schedule shall be delivered duty
paid (DDP) prices. The price of other (incidental} services, if any,
listed in the Bid Data Sheet will be entered separately.

11.3 The Bidder’s separation of price components in accordance with
ITB Clause 112 above will be solely for the purpose of
facilitating the comparison of bids by the Procuring agency and
will not in any way limit the Procuring agency’s right to contract
on any of the terms offered.

114 Prices quoted by the Bidder shall be fixed during the Bidder’s
performance of the contract and not subject to variation on any
account, unless otherwise specified in the Bid Data Sheet. A bid
submitted with an adjustable price quotation will be treated as
non-responsive and will be rejected, pursuant to ITB Clause 24,
If, however, in accordance with the Bid Data Sheet, prices quoted
by the Bidder shall be subject to adjustment during the
performance of the contract, a bid submitted with a fixed price
quotation witl not be rejected, but the price adjustment would be
treated as zero.

12. BID CURRENCIES 121 Prices shall be quoted in Pak Rupees unless otherwise specified
in the Bid Data Sheet.

i3. DOCUMENTS 13.1 Pursuant to [TB Clause 9, the Bidder shall fumnish, as part of its
ESTABLISHING bid, documents establishing the Bidder’s eligibility to bid and its
BIDDER'S qualifications to perform the contract if its bid is accepted.
ELIGIBILITY &
QUALIFICATION

13.2 The documentary evidence of the Bidder’s eligibility to bid shall

establish to the Procuring agency’s satisfaction that the Bidder, at
the time of submission of its bid, is from an eligible country as
defined under ITB Clause 2.
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13.3 The documentary evidence of the Bidder’s qualifications
to perform the contract if its bid is accepted shall establish to the
Procuring agency’ s satisfaction;

(a) that, in the case of a Bidder offering to supply goods under
the contract which the Bidder did not manufacture or otherwise
produce, the Bidder has been duly authorized by the goods’
Manufaciurer or producer to supply the goods in the Procuring
agency’s country;

(b) that the Bidder has the financial, technical, and production
capability necessary to perform the contract;

{c) that, in the case of a Bidder not doing business within the
Procuring agency’s country, the Bidder is or will be (if awarded
the contract) represented by an Agent in that country equipped,
and able 1 catry out the Supplier’s maintenance, repair, and
spare parts-stocking obligations prescribed in the Conditions of
Contract and/or Technical Specifications; and

(d} that the Bidder meets the qualification criteria listed in the
Bid Data Sheet,

4. DOCUMENTS 14.1 Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
ESTABLISHING bid, documents establishing the eligibility and conformity to the
GOODS bidding documents of all goods and services which the Bidder
ELIGIBILITY & proposes to supply under the contract.

CONFORMITY TO
BIDDING
DOCUMENTS
14.2 The documentary evidence of the eligibility of the goods and

services shall consist of a statement in the Price Schedule of the
country of origin of the goods and services offered which shall
be confirmed by a certificate of origin issued at the time of
shipment.

14.3 The documentary evidence of conformity of the goods and
services to the bidding documents may be in the form of
literature, drawings, and data, and shall consist of:

{(a) a dcailed dJescription Of the essential technical and
performance characteristics of the goods;

(b} a list giving full particulars, including available sources and
current prices of spare parts, special tools, etc., necessary for the
proper and continuing functioning of the goods for a period to
be specified in the Bid Data Sheet, following commencement
of the use of the goods by the Procuring agency; and

(c) an item-by-item commentary on the Procuring agency’s
Technical Specifications demonstrating substantial
responsiveness of the goods and services to those specifications,
or a statement of deviations and exceptions to the provisions of
the Technical Specifications.

14.4 For purposes of the commentary to be fumnished pursuant to ITB
Clause 14.3(c) above, the Bidder shall note that standards for
workmanship, material, and equipment, as well as references to
brand names or catalogue numbers designated by the Procuring
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agency in its Technical Specifications, are intended to be
descriptive only and not restrictive. The Bidder may substitute
alternative standards, brand names, and/or catalogue numbers in
its bid, provided that it demonstrates to the Procuring agency’s
satisfaction that the substitutions ensure substantial equivalence
to those designated in the Technical Specifications.

Pursuant to ITB Clause 9, the Bidder shall furmish, as part of its
bid, a bid security in the amount specified in (he Bid Data Shect.

The bid security is required to protect the Procuring agency
against the risk of Bidder’s conduct which would warrant the
security’s forfeiture, pursuant to ITB Clause 15.7.

The bid security shall be in Pak. Rupees and shall be in one of the
following forms:

(a) a bank guarantee or an irrevocable letter of credit issued by a
reputable bank located in the Procuring agency’s couniry, in the
form provided in the bidding documents or another form
acceptable to the Procuring agency and valid for thirty (30) days
beyond the validity of the bid; or

(b) Irrevocable encashable on-demand Bank call-deposit/Pay
Order in the name of Sindh Education Foundation.

Any bid not secured in accordance with 1TB Clauses 15.! and
15.3will be rejected by the Procuring agency as NON-TESPONSIve,
pursuant to ITB Clause 24.

Unsuccessful bidders® bid security will be discharged or returned as
promptly as possible but not later than thirty (30) days after the
expiration of the period of bid validity prescribed by the Procuring
agency pursuant to ITB Clause 16.

The successfil Bidder’s bid security will be dischargud upon the
Bidder signing the contract, pursuant to IT8 Clause 32, and
furnishing the performance security, pursuant to ITB Clause 33.

The bid security may be forfeited:

if a Bidder withdraws its bid during the period of bid
validity specified by the Bidder on the Bid Form; or

in the case of a successful Bidder, if the Bidder fails:

(i) to sign the contract in accordance with 1TB Clause32;

or

(i) to furnish performance security in  accordance with ITB
Clause 33.

Rids shall remain valid for the period specified in the Bid Data
Sheet after the date of bid opening prescribed by the Procuring
agency, pursuant to 1TB Clause 19, A bid valid for a shorter
period shall  be rejected by the Procuring agency as non-
responsive.

In exceptional circumstances, the Procuring agency may solicit

the Bidder’s consent to an extension of the period of validity. The
request and the responses thereto shall be made in writing. The
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bid security provided under ITB Clause 15 shall also be suitably
extended. A Bidder may refuse the request without forfeiting its
bid security. A Bidder granting the request will not be required
nor permitted to modify its bid, except as provided in the bidding

document,
17. FORMAT & 17.1 The Bidder shall prepare an original and the number of copies of
SIGNING OF BID the bid indicated in the Bid Data Sheet, clearly marking each

“ORIGINAL BID” and “COPY OF BID,” as appropriate. In the
event of any discrepancy between them, the original shall goyemn,

17.2 The original and the copy or copies of the bid shall be typed or
written in indelible ink and shall be signed by the Bidder or a
person or persons duly authorized to bind the Bidder to the
contract. All pages of the bid, except for un-amended printed
literature, shall be initialed by the person or persons signing the
bid.

17.3 Any interlineations, erasures, or overwriting shall be valid only if
they are initialed by the person or persons signing the bid.

174 The Bidder shall furnish information as described in the Form of
Bid on commissions or gratuities, if any, paid or to be paid to
agents relating to this Bid, and to contract execution if the Bidder
is awarded the contract,

D. SUBMISSION OF BIDS

18. SEALING & 18.1 The Bidder shall seal the original and each ¢opy of the bid in
MARKING QF separate envelopes, duly marking the envelopes as “ORIGINAL”
BIDS and “COPY.” The envelopes shall then be sealed in an outer

envelope.
18.2 The inner and outer envelopes shall:

(a) be addressed to the Procuring agency at the address given in
the Bid Data Sheet; and

(b) bear the Project name indicated in the Bid Data Sheet, the
Invitation for Bids (IFB) title and number indicated in the Bid
Data Sheet, and a statement: “DO NOT OPEN BEFORE.” to be
completed with the time and the date specified in the Bid Data
Sheet, pursuant to ITB Clause 2.2.

18.3 The inner envelopes shall also indicate the name and address of
the Bidder to enable the bid to be returned unopened in case it is
declared “late”,

184 If the outer envelope is not sealed and marked as required by ITB
Clause 18.2, the Procuring agency will assume no responsibtlity
for the bid’s misplacement or premature opening.

19. DEALING FOR 19.1 Bids must be received by the Procuring agency at the address
SUBMISSION OF specified under ITB Clause 18.2 no later than the time and date
BIDS specified in the Bid Data Sheet.
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19.2 The Procuring agency may, at its discretion, extend this deadline
for the submission of bids by amending the bidding documents in
accordance with ITB Clause 7, in which case all rights and
obligations of the Procuring agency and bidders previously
subject to the deadline will thereafter be subject to the deadline as
extended.

20. LATE BIDS 20.1 Any bid received by the Procuring agency after the deadline for
submission of bids prescribed by the Procuring agency pursuant
to ITB Clause 19 will be rejected and returned unopened to the

Bidder.
21. MODIFICATION 211 The Bidder may modify or withdraw its bid after the bid’s
& WITHDRAWAL submission, provided that written notice of the modification,
Q) BIDS including substitution or withdrawal of the bids, is received by

the Procuring agency prior to the deadline prescribed for
submission of bids.

212 The Bidder’s modification or withdrawal notice shall be
prepared, sealed, marked, and dispatched in accordance with the
provisions of ITB Clause 18 by a signed confirmation copy,
postmarked not later than the deadline for submission of bids.

213 No bid may be madified afier the deadline for submission of bids.

214 No bid may be withdrawn in the interval between the deadline for
submission of bids and the expiration of the period of bid validity
specified by the Bidder on the Bid Form. Withdrawal of a bid
during this interval may result in the Bidder’s forfeiture of its bid
security, pursuant to the ITB Clause 15.7.

E. OPENING & EVALUATION QF BIDS

22. CPENING OF 221 The Procuring agency will open all bids in the presence of
BIDS BY THE bidders’ representatives who choose to attend, at the time, on the
PROCURING date, and at the place specified in the Bid Data Sheet. The
AGENCY bidders’ representatives who are present shall sign a register

evidencing their attendance.

222 The bidders’ names, bid modifications or withdrawals, bid prices,
discounts, and the presence or absence of requisite bid security
and such other details as the Procuring agency, at its discretion,
may consider appropriate, will be announced at the opening. No
bid shall be rejected at bid opening, except for late bids, which
shall be returned unopened to the Bidder pursuant to ITB Clause
20.

22.3 Bids (and modifications sent pursvant to ITB Clause 21.2) that
are not opened and read out at bid opening shall not be
considered further for evaluation, irespective  of  the
circumstances, Withdrawn bids will be returned unopened to the
bidders.
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224 The Procuring agency will prepare minutes of the bid opening,
23. CLARIFICATION  23.1 During evaluation of the bids, the Procuring agency may, at its
OF BIDS discretion, ask the Bidder for a clarification of its bid. The

request for clarification and the response shall be in writing, and
no change in the prices or substance of the bid shall be sought,
offered, or permitted.

24, PRELIMINARY 24,1 The Procuring agency will examine the bids to determine whether
EXAMINATION they are complete, whether any computational errors have been
made, whether required sureties have been furnished, whether the
documents have been properly signed, and whether the bids are

generally in order.

242 Arithmetical errors will be rectified on the following basis. If
there is a discrepancy between the unit price and the total price
that is obtained by multiplying the unit price and quantity, the
unit price shall prevail, and the total price shall be corrected. If
the Supplier does not accept the correction of the errors, its bid
will be rejected, and its bid security may be forfeited. If thereisa
discrepancy between words and figures, the amount in words will
prevail.

243 The Procuring agency may waive any minor informality,
nonconformity, or irregularity in a bid which does not constitute
a material deviation, provided such waiver does not prejudice or
affect the relative ranking of any Bidder.

244 Prior to the detailed evaluation, pursuant to ITB Clause 25 the
Procuring agency will determine the substantial responsiveness
of each bid to the bidding documents. For purposes of these
Clauses, a substantially responsive bid is one which conforms to
all the terms and conditions of the bidding documents without
material deviations. Deviations from, or objections or
reservations to critical provisions, such as those concerning Bid
Security (ITB Clause 15), Applicable Law (GCC Clause 30), and
Taxes and Duties (GCC Clause 32), will be deemed to be a
material deviation. The Procuring agency’s determination of a
bid’s responsiveness is to be based on the contents of the bid
itself without recourse to extrinsic evidence,

24.5 If a bid is not substantially responsive, it will be rejected by the
Procuring agency and may not subsequently be made responsive
by the Bidder by correction of the nonconformity,

25, EVALUATION & 25.1 The Procuring agency will evaluate and compare the bids which
COMPARISON OF have been determined to be substantially rosponsivc, pursu4nt to
BIDS ITB Clause 24.

252 The Procuring agency’s evaluation of a bid will be on detivered

duty paid (DDP) price inclusive of prevailing duties and will
exclude any allowance for price adjustment during the period of
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execution of the contract, if provided in the bid.

The Procuring agency’s evaluation of a bid will take into
account, in addition to the bid price quoted in accordance with
ITB Clause 11.2, one or more of the following factors as
specified in the Bid Data Sheet, and quantified in ITB Clause
25.4:

incidental costs

delivery schedule offered in the bid;

deviations in payment schedule from that specified in the Special
Conditions of Contract;

the cost of components, mandatory spare parts, and service;

the availability Procuring agency of spare parts and after-sales
services for the equipment offered in the bid;

the projected operating and maintenance costs during the life of
the equipment;

the performance and productivity of the equipment offered;
and/or

other specific criteria indicated in the Bid Data Sheet and/or in
the Technical Specifications.

For factors retained in the Bid Data Sheet pursuant to ITB 25.3,
one or more of the following quantification methods will be
applied, as detailed in the Bid Data Sheet:

Incidental <osts prOYidcd by the bidder will he added hy
Procuring agency to the delivered duty paid (DDP) price at the
final destination.

Delivery Schedule:

(i) The Procuring agency requires that the goods under the
Invitation for Bids shall be delivered at the time specified in the
Schedule of Requirements which will be treated as the base, a
delivery “adjustment” will be calculated for bids by applying 2
percentage, specified in the Bid Data Sheet, of the DDP price for
each week of delay beyond the base, and this will be added to the
bid price for evaluation. No credit shall be given to early
delivery.

OR

(i) The goods covered under this invitation are required to be
delivered (shipped) within an acceptable range of weeks
specified in the Schedule of Requirement. No credit will be given
to earlier deliveries, and bids offering delivery beyond this range
will be treated as non responsive. Williu this acccptable range,
an adjustment per week, as specified in the Bid Data Sheet, will
be added for evaluation to the bid price of bids offering deliveries
later than the earliest delivery period specified in the Schedule of
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Requirements.

OR

(i} The goods covered under this invitation are required to be
delivered in partial shipments, as specified in the Schedule of
Requirements. Bids offering deliveries earlier or later than the
specified deliveries will be adjusted in the evaluation by adding
to the bid price a factor equal to a percentage, specified in the Bid
Data Sheet, of DDP price per week of variation from the
specified delivery schedule,

Deviation in Payment Schedue:

(i) Bidders shall state their bid price for the payment schedule
outlined in the SCC. Bids will be evaluated on the basis of this
base price.  Bidders are, however, permitted to state an
alternative payment schedule and indicate the reduction in bid
price they wish to offer for such alternative payment schedule.
The Procuring agency may  consider the alternative payment
schedule offered by the selected Bidder.

OR

(i) The SCC stipulates the payment schedule offered by the
Procuring agency. If a bid deviates from the schedule and if such
deviation is considered acceptable to the Procuring agency, the
bid will be evaluated by calculating interest eamed for any earlier
payments involved in the terms outlined in the bid as compared
with those stipulated in this invitation, at the rate per annum
specified in the Bid Data Sheet.

Performance & Productivity of the Equipment/material.

(i) Bidders shall state the guaranteed performance or efficiency in
response to the Technical Specification, For each drop in the
performance or efficiency below the norm of 100, an adjustment
for an amount specified in the Bid Data Sheet will be added to
the bid price, representing the capitalized cost of additional
operating costs over the life of the plant, using the methodology
specified in the Bid Data Sheet or in the Technical Specifications.
OR

(iiy Goods offered shall have a minimum productivity specified
under the relevant provision in the Technical Specifications to be
considered responsive. Evaluation shall be based on the cost per
unit of the actual productivity of goods offered in the bid, and
adjustment will be added to the bid price using the methodology
specified in the Bid Data Sheet or in the Technical Specifications.

Procuring Agency will only aceepl the walerial subject to the
approval of the samples through SEF by the vendor (if required).

The relevant evaluation method shall be detailed in the Bid Data
Sheet and/or in the Technical Specifications.
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ALTERNATIVE 254 MERIT POINT SYSTEM;

The following merit point system for weighing evaluation factors
can be applied if none of the evaluation methods listed in 25.4
above has been retained in the Bid Data Sheet, The number of
points allocated to each factor shall be specified in the Bid Data
Sheet,

Technical Bid Maximum Score

Comprises following criteria of marking

Registration from APSA (All Pakistan Security Agencies
Association).

Govt. license for the security agencies,

Registered offices all over in Pakistan

Atleast 3 to 4 offices in Sindh Province
Undertaking/Affidavit will be required for Nadra/Police
Verification of guards.

4 to 5 years experience in security services field.

List of litigations with the clients (If any) and nature of
litigations & Affidavit that the firm has never been blacklisted.
Turnover atleast 45 Million per annum.

Registration with relevant tax departments Govt. of Pakistan

26. CONTACTING 26.1 Subject to ITB Clause 23, no Bidder shall contact the Procuring
THE PROCURING agency on any matter relating to its bid, from the time of the bid
AGENCY opening to the time the contract is awarded. If the Bidder wishes

to bring additional information to the notice of the Procuring
agency, it should do so in writing.

26.2 Any effort by & Bidder to influence the Procuring agency in its
decisions on bid evaluation, bid comparison, or contract award

may result in the rejection of the Bidder’s bid.

F. AWARD OF CONTRACT

27. POST- 271 In the absence of prequalification, the Procuring agency will
QUALIFICATION determine to its satisfaction whether the Bidder that is selected as
having submitted the lowest evaluated responsive bid is qualified
to perform the contract satisfactorily, in accordance with the

criteria listed in ITB Clause 13.3.

7.2 The determination will take into account the Bidder’s financial,
technical, and production capabilities. It will be based upon an
examination of the documentary evidence of the Bidder’s
qualifications submitted by the Bidder, pursuant to ITB Clause
13.3, as well as such other information as the Procuring agency
deems necessary and appropriate.

27.3 An affirmative determination will be a prerequisite for award of
the contract to the Bidder. A negative determination will result in
rejection of the Ridder’s bid, in which event the Procuring
agency will proceed to the next lowest evaluated bid to make a
similar determination of that Bidder’s capabilities to perform
satisfactorily.
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Subject to ITB Clause 30, the Procuring agency will award the
contract to the successful Bidder whose bid has been determined
to be substantially responsive and has been determined to be the
lowest evaluated bid, provided further that the Bidder is
determined to be qualified to perform the contract satisfactorily.

The Procuring agency reserves the right at the time of contract
award to increase or decrease, by the percentage indicated in the
Bid Data Sheet, the quantity of goods and services originally
specified in the Schedule of Requirements without any change in
unit price or other terms and conditions.

The Procuring agency reserves the right to accept or reject any
bid, and to annul the bidding process and reject all bids at any
time prior to contract award, without thereby incurring any
liability to the affected Bidder or bidders or any obligation to
inform the affected Bidder or bidders of the grounds for the
Procuring agency’ s action,

Prior to the expiration of the period of the bid validity, the
procuring agency will notify the successful Bidder in writing by
registered letter or by cable, to be confirmed in writing by
registered letter, that its bid has been accepted.

The notification of award will constitute the formation of the
Contract,

Upon the successful Bidder's furnishing of the performance
security pursuant to ITB Clause 33, the Procuring agency will
promptly notify each unsuccessful Bidder and will discharge its
bid security, pursuant to ITB Clause 15,

At the same time as the Procuring agency notifies the successful
Bidder that its bid has been accepted, the Procuring agency will
send the Bidder the Contract Form provided in the bidding
documents, incorporating all agreements between the parties.

Within thirty (30) days of receipt of the Contract Form, the
successful Bidder shall sign and date the contract and return it to
the Procuring agency.

Within twenty (20) days of the receipt of notification of award
from the Procuring agency, the successful Bidder shall furnish
the performance security in accordance with the Conditions of
Contract, in the Performance Security Form provided in the
bidding documents, or in another form acceptable to the
Procuring agency.

Failure of the successful Bidder to comply with the requirement
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of ITB Clause 32 or I1B Clause 33.1 shall constitute sufficient
grounds for the annulment of the award and forfeiture of the bid
security, in which event the Procuring agency may make the
award to the next lowest evaluated Bidder or call for new bids.

The Government of Sindh requires that Procuring agency’s
(including beneficiaries of donor agencies’ loans), as well as
Bidders/Suppliers/Contractors ~ under  Government-financed
contracts, observe the highest standard of ethics during the
procurement and execution of such contracts. In pursuance of this
policy, the SPPRA, in accordance with the SPP Act, 2010 and
Rules made there under:

defines, for the purposes of this provision, the terms set forth
below as follows:

(i) “corrupt  practice” means the offering, giving, receiving or
soliciting of anything of value to influence the action of a public
official in the procurement process or in contract execution; and

(i) “fraudulent practice” means a misrepresentation of facts in
order to influence a procurement process or the execution of a
contract to the detriment of the Procuring agency, and includes
collusive practice among Bidders (prior to or after bid
submission) designed to cstablish bid prices at artificial non-
competitive levels and to deprive the Procuring agency of the
benefits of free and open competition;

will reject a proposal for award if it determines that the Bidder
recommended for award has engaged in corrupt or  fraudulent
practices in competing for the contract in question;

will declare a firm ineligible, either indefinitely or for a stated
period of time, to be awarded a Government-financed contract if
it at any time determines that the firm has engaged in corrupt or
fraudulent practices in competing for, or in executing, a
Government-financed contract.

Furthermore, Bidders shall be aware of the provision stated in

sub-clause 5.4 and sub-clause 24.1 of the Genera! Cenditions of
Contract.
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PART ONE - SECTION - 11

GENERAL CONDITIONS OF THE CONTRACT
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GENERAL CONDITIONS OF THE CONTRACT

Definitions

Application

Country of Origin

1.1

21

3.1

a)

b)

4

€)

g)

h)

i)

i)

k)

In this Contract, the following terms shall be interpreted as
indicated:

“The Contract” means the agreement entered into between the
Procuring agency and the Supplier, as recorded in the Contract
Form signed by the parties, including all attachments and
appendices thereto and all documents incorporated by reference
therein.

“The Contract Price” meane the price payable to the Supplier
under the Contract for the full and proper performance of its
contractual obligations.

“The Goeds”™ means all of the equipment, machinery, and/or
other materials which the Supplier is required to supply to the
Procuring agency under the Contract.

“The Services” means those services ancillary to the supply of
the Goods, such as fransportation and insurance, and any other
incidental services, such as installation, commissioning,
provision of technical assistance, training, and other such
obligations of the Supplier covered under the Contract.

“GCC” means the General Conditions of Contract contained in
this section,

“SCC” means the Special Conditions of Contract,

“The Procuring agency” means the organization purchasing the
Goods, as named in SCC,

“The Procuring agency’s country” is the country named in SCC.

“The Supplier” means the individual or firm supplying the Goods
and Services under this Contract.

“The Project Site,” where applicable, means the place or places
named in SCC. .

“Day” means calendar day.
These general conditions shall apply to the extent that they are

not superseded by provisions of other parts of the Contract.

All Goods and Services supplied under the Contract shall have
their origin in the countries and territories eligible under the rules
and “further elaborated in the SCC.
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3.2 For purposes of this Clause, “origin” means the place where the
Goods were mined, grown, or produced, or from which the
Services are supplied. Goods are produced when, through
manufacturing, processing, or substantial and major assembly of
components, a commercially recognized new product results that
is substantially different in basic characteristics or in purpos¢ or
utility from its components.

33 The origin of Goods and Services is distinct from the nationality
of the Supplier.

4.  Technical 4.1 The Goods supplied under this Contract shall conform to the
Specifications standards mentioned in the Technical Specifications, and, when
no applicable standard is mentioned, to the authoritative
standards appropriate 10 the Goods’ country of origin. Such
standards shall be the latest issued by the concemed institution.

5. Use of Contract 5.1 The Supplier shall not, without the Procuring agency’s prior
Documents & written consent, disclose the Contract, or any provision thereof,
information; or any specification, plan, drawing, pattem, sample, or
I'nspection & Audit information furnished by or on behalf of the Procuring agency in
Iy the Govt. connection therewith, to any person other than a person

employed by the Supplier in the performance of the Contract.
Disclosure to any such employed person shall be made in
confidence and shall extend only so far as may be necessary for
purposes of such performance.

5.2 The Supplier shall not, without the Procuring agency’s prior
written consent, make use of any document or information
enumerated in GCC Clause 5.1 except for purposes of
performing the Centract.

53 Any document, other than the Contract itself, enumerated in
GCC Clause 5.1 shall remain the property of the Procuring
agency and shall be returned (all copies) to the Procuring agency
on completion of the Supplier’s performance under the Contract
if so required by the Procuring agency.

54 The Supplier shall permit the Procuring agency to inspect the
Supplier’s accounts and records relating to the performance of
the Supplier and to have them audited by auditors appointed by
the procuring agency, if so requived.

6. Patent Rights 6.1 The Supplier sha!l indemnify the Procuring agency against all
third-party claims of infringement of patent, trademark, or
industrial design rights arising from use of the Goods or any part
thereof in the Procuring agency’s country.

7. Performance 7.1 Within twenty (20) days of receipt of the netification of Centract

Security award, the successful Bidder shall furnish to the Procuring
agency the performance security in the amount specified in SCC.

7.2 The proceeds of the performance security shall be payable to the

Procuring agency as compensation for any {oss resulting from the
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Supplier’s failure to complete its obligations under the Contract.

The performance security shall be denominated in the currency of
the Contract acceptable to the Procuring agency and shall be in
one of the following forms:

a bank guarantee or an irmevocable letter of credit issued by a
reputable bank located in the Procuring agency’s country, in the
form provided in the bidding documents or another form
acceptable to the Procuring agency; or

The performance security will be discharged by the Procuring
agency and returned to the Supplier not later than thirty (30) days
following the date of completion of the Supplier’s performance
obligations under the Contract, including any warranty
obligations, unless specified otherwise in SCC.

The Procuring agency or its representative shall have the right to
inspect and/or to test the Goods to confirm their conformity to the
Contract specifications at no extra cost to the Procuring agency.
SCC and the Technical Specifications shall specify what
inspections and tests the Procuring agency requires and where
they are to be conducted. The Procuring agency shall notify the
Supplier in writing, in a timely manuner, of the identity of any
representatives retained for these purposes.

The inspections and tests may be conducted on the premises of
the Supplier or its subcontractor(s), at point of delivery, and/or at
the Goods’ final destination. If conducted on the premises of the
Supplier or its subcontractor(s), all reasonable facilities and
assistance, including access to drawings and production data,
shall be furnished to the inspectors at no charge to the Procuring
agency.

Should any inspected or tested Goods fail to conform to the
Specifications, the Procuring agency may reject the Goods, and
the Supplier shall either replace the rejected Goods or make
alterations necessary to meet specification requirements free of
cost to the Procuring agency.

The Procuring agency’s right to inspect, test and, where
hecessary, reject the Goods after the Goods’ arrival in the
Procuring agency’s country shall in no way be limited or waived
by reason of the Goods having previously been inspected, tested,
and passed by the Procuring agency or its representative prior to
the Goods’ shipment from the country of origin.

Nothing in GCC Clause 8 shall in any way release the Supplier
from any warranty or other obligations under this Contract.

The Supplier shall provide such packing of the Goods as is

required to prevent their damage or deterioration during transit to
their final destination, as indicated in the Contract. The packing
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shall be sufficient to withstand, withoul litzitation, rough
handling during transit and exposure to extreme temperatures,
salt and precipitation during transit, and open storage. Packing
case size and weights shall take into consideration, where
appropriate, the remoteness of the Goods’ final destination and
the absence of heavy handling facilities at all points in transit.

The packing, marking, and documentation within and outside the
packages shall comply strictly with such special requirements as
shall be expressly provided for in the Contract, including
additional requirements, if any, specified in SCC, and in any
subsequent instructions ordered by the Procuring agency.

Delivery of the Goods shall be made by the Supplier in
accordance with the terms specified in the Schedule of
Requirements. The details of shipping and/or other documents to
be furnished by the Supplier are specified in SCC.

Documents to be submitted by the Supplier are specified in SCC.

The Goods supplied under the Contract shall be delivered duty
paid (DDP) under which risk is transferred to the buyer after
having been delivered; hence insurance coverage is seller's
responsibility.

The Supplier is required under the Contact to transport the Goods
to a specified place of destination within the Procuring agency’s
country, transport to such place of destination in the Procuring
agency’s country, including insurance and storage, as shall be
specified in the Contract, shall be arranged by the Supplier, and
related costs shall be included in the Contract Price.

The Supplier may be required to provide any or all of the
following services, including additional services, if any, specified
in SCC:

performance or supervision of on-site  assembly and/or start-up
of the supplied Goeds;

furnishing of tools required for assembly and/or maintenance of
the supplied Goods;

furnishing of a detailed operations and maintenance manual for
each appropriate unit of the supplied Goods;

performance or supervision or maintenance and/or repair of the
supplied Goods, for a period of time agreed by the parties,
provided that this service shall not relieve the Supplier of any

warranty obligations under this Contract,
training of the Procuring agency’s personnel, at the Supplier’s

plant and/or on-site, in assembly, start-up, operation,
maintenance, and/or repair of the supplied Goods.
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13.2 Prices charged by the Supplier for incidental services, if not
included in the Contract Price for the Goods, shall be agreed
upon in advance by the parties and shall not exceed the prevailing
rates charged for other parties by the Supplier for similar
services.

15. Warranty 15.1 The Supplier warrants that the Goods supplied under the Contract
are new, unused, of the most recent or current models, and that
they incorporate all recent improvements in design and materials
unless provided otherwise in the Contract. The Supplier further
warrants that all Goods supplied under this Contract shall have
no defect, arising from design, materials, or workmanship (except
when the design and/or material is required by the Procuring
agency’s specifications) or from any act or omission of the
Supplier, that may develop under normal use of the supplied
Goods in the conditions prevailing in the country of final
destination.

15.2 This warranty shall remain valid for twelve (12) months after the
Goods/material, or any portion thereof as the case may be, have
been delivered 10 and accepted at the final destination indicated
in the Contract, or for eighteen (18) months after the date of
shipment from the port or place of loading in the source country,
whichever period concludes earlier, unless specified otherwise in
SCC.

153 The Procuring agency shall promptly notify the Supplier in
writing of any claims arising under this warranty,

154 Upon receipt of such notice, the Supplier shall, within the period
specified in SCC and with all reasonable speed, repair or replace
the defective Goods or parts thereof, without costs to the
Procuring agency.

15.5 If the Supplier, having been notified, fails to remedy the defect(s)
within the period specified in SCC, within a reasonable period,
the Procuring agency may proceed to take such remedial action
as may be necessary, at the Supplier’s risk and expense and
without projudice to any other rights which the Procuring agency
may have against the Supplier under the Contract.

16. Payment 16.1 The method and conditions of payment to be made to the
Supplier under this Contract shall be specifted in SCC.

16.2 The Supplier’s request(s) for payment shall be made to the
Procuring agency in writing, accompanied by an invoice
describing, as appropriate, the Goods delivered and Services
performed, and by documents submitted pursuant to GCC Clause
10, and upon fulfillment of other obligations stipulated in the
Contract.

16.3 Payments shall be made promptly by the Procuring agency, but
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in no case later than sixty (60) days after submission of an
invoice or claim by the Supplier.

16.4 The currency of payment is Pak. Rupees.

17. Prices 17.1 Prices charged by the Supplier for Goods/material delivered and
Services performed under the Contract shall not vary from the
prices quoted by the Supplier in its bid, with the exception of any
price adjustments authorized in SCC or in the Procuring agency’s
request for bid validity extension, as the case may be.

18. Change Orders 18.1 The Procuring agency may at any time, by a written order given
to the Supplier pursuant to GCC Clause 31, make changes within
the general scope of the Contract in any one or more of the
following:

a)  drawings, designs, or specifications, where Goods to be furnished
under the Contract are to be specifically manufactured for the
Procuring agency;

b}  the method of shipment or packing;
¢) the place of delivery; and/or
d)  the Services to be provided by the Supplier.

18.2 If any such change causes an increase or decrease in the cost of,
or the time required for, the Supplier’s performance of any
provisions under the Contract, an equitable adjustment shall be
made in the Contract Price or delivery schedule, or both, and the
Contract shall accordingly be amended. Any claims by the
Supplier for adjusiment under this clause must be asserted within
thirty (30) days from the date of the Supplier’s receipt of the
Procuring agency’s change order.

19. Contract 19.1 Subject to GCC Clause 18, no variation in or medification of the

Amendments terms of the Contract shall be made except by written amendment
signed by the parties.

20. Assignment 201 The Supplier shall not assign, in whole or in part, its obligations

to perform under this Contract, except with the Procuring
agency’s prior written consent.

21. Sub Contracts 21.1 The Supplier shall notify the Procuring agency in writing of all
subcontracts awarded under this Contract if not already specified
in the bid. Such notification, in the original bid or later, shall not
relieve the Supplier from any liability or obligation under the

Contract,
212 Subcontracts must comply with the provisions of GCC Clause 3.
22. Delays in the 221 Detivery of the Goods and performance of Services shail be
Supplier’s made by the Supplier in accordance with the time schedule
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Performance prescribed by the Procuring agency in the Schedule of
Requirements.
222 If at any time during performance of the Contract, the Supplier or

its subcontractor(s) should encounter conditions impeding timely
delivery of the Goods and performance of Services, the Supplier
shall promptly notify the Procuring agency in writing of the fact
of the delay, its likely duration and its cause(s). As soon as
practicable after receipt of the Supplier’s notice, the Procuring
agency shall evaluate the situation and may at its discretion
extend the Supplier’s time for performance, with or without
liquidated damages, in which case the extension shall be ratified
by the parties by amendrent of Contract.

223 Except as provided under GCC Clause 25, a delay by the
Supplier in the performance of its delivery obligations shall
render the Supplier liable to the impesition of liquidated damages
pursuant to GCC Clause 23, unless an extension of time is agreed
upon pursuant to GCC Clause 22.2 without the application of
liquidated damages.

23. Liquidated 23.1 Subject to GCC Clause 23, if the Supplier fails to deliver any or all of
Damages the Goods or to perform the Services within the period(s) specified in the
Contract, the Procuring agency shall, without prejudice to its other
remedies under the Contract, deduct from the Contract Price, as
liquidated damages, a sum equivalent to the percentage specified in SCC
of the delivered price of the delayed Goods or unperformed Services for
each week or part thereof of delay until actual deiivery or performance,
up to a maximum deduction of the percentage specified in SCC. Once
the maximum is reached, the Procuring agency may consider termination
of the Contract pursuant to GCC Clause 24,

24, Termination for 241 The Procuring agency, without prejudice to any other remedy for
Default breach of Contract, by written notice of default sent to the
Supplier, may terminate this Contract in whole or in part:

a) if the Supplier fails to deliver any or all of the Goods within the
period(s) specificd in the Contract, or within any extension
thereof granted by the Procuring agency pursuant to GCC Clause
22: 0r

b)  if the Supplier fails to perform any other oblj gation(s) under the
Contract,

¢) if the Supplier, in the Jjudgment of the Procuring agency has
engaged in corrupt or fraudulent practices in competing for or in
executing the Contract,
For the purpose of this clause:
“corrupt practice” means the offering, giving, receiving or

soliciting of anything of value to influence the action of a public
official in the procurement process or in contract execution,
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“fraudulent practice” means a misrepresentation of facts in order
to influence a procurement process or the execution of a contract
to the detriment of the Borrower, and includes cellusive practice
among Bidders (prior to or after bid submission)} designed to
establish bid prices at artificial non-competitive levels and to
deprive the Borrower of the benefits of free and open
competition.

In the event the Procuring agency terminates the Contract in
whole or in part, pursuant to GCC Clause 24.1, the Procuring
agency may procure, upon such terms and in such manner as it
deems appropriate, Goods or Services similar te those
undelivered, and the Supplier shall be liable to the Procuring
agency for any excess costs for such similar Goods or Services.
However, the Supplier shall continue performance of the
Contract to the extent not terminated.

Notwithstanding the provisions of GCC Clauses 22, 23, and 24,
the Supplier shall not be liable for forfeiture of its performance
security, liquidated damages, or termination for default if and to
the extent that its delay in performance or other failure to perform
its obligations under the Contract is the result of an event of
Force Majeure.

For purposes of this clause, “Force Majeure” means an event
beyond the control of the Supplier and not involving the
Supplier’s fault or negligence and not foreseeable. Such events
may include, but are not restricted to, acts of the Procuring
agency in its sovereign capacity, wars or tevolutions, fires,
floods, epidemics, quarantine restrictions, and freight embargoes.

If a Force Majeure situation arises, the Supplier shall promptiy
notify the Procuring agency in writing of such condition and the
cause thereof. Unless otherwise directed by the Procuring agency
in writing, the Supplier shall continue to perform its obligations
under the Contract as far as is reasonably practical, and shall seek
all reasonable alternative means for performance not prevented
by the Force Majeure event.

The Procuring agetcy may at any time terminate the Contract by
giving written notice to the Supplier if the Supplier becomes
bankrupt or otherwise insolvent. In this event, termination will be
without compensation to the Supplier, provided that such
termination will not prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the
Procuring agency.

The Procuring agency, by written notice sent to the Supplier, may
terminate the Contract, in whole or in part, at any time for its
gonvenience, The notice of termination shall specify that
termination is for the Procuring agency’s convenience, the extent
to which performance of the Supplier under the Contract is
terminated, and the date upon which such termination becomes
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effective.

27.2 The Goods/material that is complete and ready for shipment
within thirty (30) days after the Supplier’s receipt of notice of
termination shall be accepted by the Procuring agency at the
Contract terms and prices. For the remaining Goods, the
Procuring agency may elect:

a) to have any portion completed and delivered at the Contract
terms and prices; and/or

b)  to cancel the remainder and pay to the Supplier an agreed amount
for partially completed Goods and Services and for materials and
parts previously procured by the Supplier.

28. Resolution of 28.1 The Procuring agency and the Supplier shall make every effort to
Disputes resolve amicably by direct informal negotiation any disagreement
or dispute arising between them under or in connection with the
Contract.
282 If, after thirty (30) days from the commencement of such informal

negotiations, the Procuring agency and the Supplier have been
unable to resolve amicably a Contract dispute, either party may
require that the dispute be referred for resolution to the formal
mechanisms specified in SCC. These mechanisms may include, but
are not restricted to, conciliation mediated by a third party,
adjudication in an agreed manner and/or arbitration.

29. Governing 29.1 The Contract shall be written in the language specified in SCC.
Language Subject to GCC Clause 30, the version of the Contract writien in the
specifted language shall govern Its Interpretation. All correspondence
and other documents pertaining to the Contract which are exchanged

by the parties shall be written in the same language.

30. Applicable Law 30.1 The Contract shall be interpreted in accordance with the laws of
the Procuring agency’s country, unless otherwise specified in
SCC.

31. Notices 311 Any notice given by one party to the other pursuant to this

Contract shall be sent to the other party in writing or by cable,
telex, or facsimile and confirmed in writing to the other party’s
address specified in SCC.

2 A notice shall be effective when delivered or on the notice’s
effective date, whichever is later.

32. Taxes & Duties 321 Supplier shall be entirely responsible for all taxes, duties, license

fees, etc., incurred until delivery of the contracted Goods to the
Procuring agency.
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Bidding documents
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National competitive bidding

Procurement of Security Services

Part Two
(Procurement specific provisions)

Invitation of Bids (IFB),

Bid Data Sheet (BDS),

Special Conditions of the Contract (SCC),
Schedule of requirements,

Technical Specifications,

Sample Form,

Eligibility.
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PART TWO

SECTION - I: INVITATION FOR BIDS

NOTES ON THE INVITATION FOR BIDS

The Invitation for Bids provides information that enables interested bidders to decide whether to participate.
Apart from the essential items listed in the Standard Bidding Documents (SBD), the Invitation for Bids
should also indicate any important bid evaluation criteria or qualification requirement (for example, a
requi-ement for a minimum level of experience in manufacturing a similar type of goods for which the
Invitction for Bids is issued) and that the bidders should give their best and final prices as no negotiations are
allowed,

The lnvitation for Bids should be incorporated into the bidding documents. The information contained in the

Invitation for Bids must conform to the bidding documents and in particular to the relevant information in
the Bid Data Sheet.
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PART TWO - SECTION L. INVITATION FOR BIDS

Tender Ref SEF/NP/14-15/03

TENDER NOTICE FOR SECURITY SERVICES

Sealed bids, addressed to the Procurement Department, Sindh Education Foundation, are invited under
SPPRA rules, 2010. The potential bidder must have at least 4 to $ years of experience along with turnover
of Rs.45 million per annum in SECURITY SERVICES. The bidder must also not be black listed from
anywhere and have registration with relevant Tax & Sales Tax Departments of the Govt. of Pakistan
{preferably based in Sindh Province).

Strong background firms are required to provide a best proposal, they are allowed to participate as per
below mentioned schedule:

AVAILABILITY OF TENDER
DESCRIPTION OF JOB o oTcEl?n?ggTs TENDER Lgl?;n’[l)i;;::O(;F OPENING
DOCUMENTS DATE
28" October, 2014
to
17" November 2014 18"
EXEIC[ delails & Igﬂl Novemher’ NOV b r
Specifications are 2014 ember,
SECURITY SERVICES pecilicalic from 2014
available in the 30 upto
bidding documents. 09:30 a.m 11:00 a.m upto
to 11:00 am
04:00 p.m (working
days only)

Interested Firms are requested to give their best & final prices as negotiations on the prices once
quoted/offered are not permissible under the rules.

Bidding documents containing terms and conditions with a prescribed Performa can be obtained from
Procurement Department, Sindh Education Foundation, on a payment of Rs.1800/- for each aforesaid job
{pay order only in the name of “SINDH EDUCATION FOUNDATION™).

All bids should be submitted in single package containing one envelope each under Single stage — One
envelope procedure spesified in SPPRA rules, 2010, Envelope shall contain the FINANCIAL PROPOSAL
duly attached a pay order of 3% of the total bid cost as a Bid Security (refundable) in the name of SINDH
EDUCATION FOUNDATION GoS with the FINANCIAL PROPOSAL. No tender will be accepted
without Bid Security & such tender(s) will be rejected at the spot.

Bids shall be opened at the office of SEF, Plot # 21 Block-7/8, OCHS, Ameer Khusro Road, Karachi on the
time & date given above in the presence of Purchase Committee, SEF, GoS, Karachi and those authorized
Persons/Firms who wish to be present. SEF reserves the ri ghts to accept or reject any or the whole tender as
per relevant provisions of SPPRA rules 2010.

This advertisement is also available on the websites of Sindh Education Foundation, SPPRA & Govt. of
Sindh i.e www sef.org.pk & www.pprasindh.sov.pk respectively,

S/d

(Procurement Department)
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Section II. Bid Data Sheet
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Bid Data Sheet

The following specific data for the goods/material/services to be procured shall complement, supplement, or
amend the provisions in the Instructions to Bidders (ITB) Part One. Whenever there is a conflict, the
provisions herein shall prevail over those in ITB.

Introduction
ITB1.1 Sindh Education Foundation (SEF), Government of Sindh.
ITB 1.1 Hiring of Security Services.
ITB 6.1 PURCHASE ADDRESS

AMIR KHUSRO ROAD HOUSE NO. 21-A BLOCK 7/8 OCHS KARACHL
UAN: (92-21) 34169141-5

Bid Price and Currency

ITB 115 The price shall be fixed

Preparation and Submission of Bids

ITB 13.3(d) Technical Qualification requirements

5. No. IMPORTANT PRE-QUALIFICATION / ASSESSMENT POINTS

Technical Bid Maximum Score
Comprises following criteria of marking

Registration from APSAA (All Pakistan Security Agencies Association).

Govt. License for the Security Agencies

Registered Offices all over in Pakistan

Atleast 3 to 4 Offices in Sindh Province,

Undertaking/Affidavit will be required from Nadra/Police verification of guards.

4 1o 5 years experience in security services field.

=1 | ] ] W) K] —

List of litigations with the clients (If any) and nature of
litigations & Affidavit that the firm has never been blacklisted

==

Turn over atleast 45 million per annum.

9 Have registration with relevant Tax & Sale Tax Department of the Govt. of Pakistan.
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Amount of bid security.

Must be a pay order of 3% of the total bid in the name of SINDH EDUCATION
FOUNDATION.

Bid validity periods is 90 days, whereas price validity should be up to 30™ June 2015.

Number of copies (Original and 01 photocopy of Financial & Technical Proposal).

IFB title and number: Bid for the purchase of Security Services under Tender Ref
SEF/NP/14-15/03. Please indicate the words on the envelope: TENDER FOR THE
PURCHASE OF Security Services. PLEASE DO NOT OPENS BEFORE 11:00 a.m on
November 18" 2014,

Deadline for bid submission is as menticned in the Advertisement & same as above.

Time, date, and place for bid opening are as mentioned in the Advertisement & same as
above,

Bid Evaluation

Criteria for bid evaluation.
See the criteria listed in ITB Clause 25.2
Delivery schedule should be as per the Purchase Order.

Contract Award

Percentage for quantity increase or decrease is 15% of the total tendered quantities,

with in 15 days
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Section II1I. Special Conditions of Contract
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Special Conditions of Contract

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the General Conditions of
Contract. The corresponding clause number of the GCC is indicated in parentheses.

1. I'erformance Security (GCC Clause 7)

GCC 7.1—The amount of performance security, as a percentage of the Contract Price, shall be 5% of the
contract cost OR as per individual purchase order(s) issued.

2. Fayment (GCC Clause 16)

GCC 16.1—The method and conditions of payment to he made to the Supplier under thic Contract shall be
as follows:

Payment for Goods/Services supplied: Payment shall be made in Pak. Rupees in the following manner;

3. Frices (GCC Clause 17)

GCZ 17.1—Prices shall be inclusive of all government taxes, transportation, 0.3% stamps duty, etc.

4, Delivery & Documents (GCC Clause 19)

GCZ 10.1— Delivery of the Goods/Services shall be made the Service Provider in accordance with the
terms specified in the Schedule of Requirements. The details of shipping and/or other documents to be
furr ished by the Service Provider are specified in SCC.

5. Liquidated Damages (GCC Clause 23)

GCC 23.1— Maximum deduction: 10% of the ordered cost & minimum 0.5 % per week applicable from the
issue arising date.

7. Resolution of Disputes (GCC Clause 28)

GCZ 283—The dispute resolution mechanism to be applied pursuant to GCC Clause 282 shall he ax
follows:

In the case of a dispute between the Procuring agency and the Service Provider, the dispute shall be referred
to Managing Director SEF, and his/her decision will be treated as final.

8. Applicable Law (GCC Clause 30)

GCZ 30.1-The Contract shall be interpreted in accordance with the laws of land (Islamic Republic of
Pakistan).

13. Notices (GCC Clause 30)

GCiZ 301—Purchaser’s address for notice purposes.
AMIR KHUSRO ROAD HOUSE NO. 21-A BLOCK 7/8 OCHS KARACHT UAN: (92-21} 34169141-5

Page 37 of 50




SINDH EDUCATION FOUNDATION

GOVT. OF SINDH
AMIR KHUSRQ ROAD HOUSE NO. 21-A BLOCK 7/8 OCHS KARACHI.
UAN: (92-21) 34169141-5

Section IV. Schedule of Requirements
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SCHEDULE OF REQUIREMENTS
Required Services
N Description Schedule in Menths Location
. )]
from the Dute of
Contract Award
. . . Novewber, 2014 10 * All SEF OITices in
| Supervisor (with /without arm ) . )
P ( ) June 2015 Sindh Province
1 Guard (with /without arm) do do
Requirement of Supervisors/Guards as per below mentioned table at all SEFs offices
# Office Addresses Calegory of Guards (With Arms & ammunition)
' {All SEF Offices) No, of Guards {Qty)
Supervisor (Day) 2
1 SEF, H/O, Karachi
Guards (2 for Day & 4 for Night) 6
Supervisor {Day) 1
3 SEF, Regional Office, Hyderabad
Guards (1 for Day & 2 for Night) 3
SKF, Regional Office, Larkana Guards (] for Day & | for Night) 2
4
5 SLF, Regional Office, Sukkur Guards (] for Day & | for Night) 2
6 SEF, Regional GfTice, Mirpurkhas Guards (| for Day & | for Night) 2
7 SEF, Regional Office, 8.B'abad Guards (I for Day & 1 for Night) 2
8 SEF, Regional Office, Dadu Guards (] Jor Day & 1 for Night) 2
9 SEF, Fied Office, Sehwan Guards {1 for Day & 1 for Night) 2
10 SEF, Fietd Office, Khairpur Guards (1 for Day & 1 for Night} 2
11 SEF, Field Office, Jacobabad Guards (1 for Day & | {or Night) 2
12 SEF, Ficld Office, Umerkot Guards (1 for Day & 1 for Night) 2
13 SEF, Fiel Office, Mithi Guards (1 for Day & 1 for Night) 2
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14 SEF, Field Office, Badin Guards (| for Day & 1 for Night) 2

NOTE:

Variance in quantities of Supervisors/Guards shall be valid/allowed for the tender subject to the requirement of SEF.

* Following are the 14 offices of SEF which should be covered in this tender;

The Procuring agency must specify here the date from which the delivery schedule will start. That date
should be either the date of contract award, or the date of contract signature, or the date of opening of letter
of credit, or the date of confirmation of the Letter of Credit, as appropriate. The Bid Form should include
only a cross- reference to this Schedule.
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TECHNICAL SPECIFICATIONS

Items Specifications
Supervisor (with /without arm) Arm 9mm Ex-Army personnel
Supervisor (with /without arm) Arm 9mm Ex-Police or equivalent personnel
Supervisor (with /without arm) Arm 9mm Untrained (Literate) & Civilian
Guard (with /without arm) Shotgun/Repeater Ex-Army personnel
Guard {with /without arm) Shotgun/Repeater Ex-Police or equivalent
Guard (with /without arm) Shotgun/Repeater Untrained & Civilian
Detector (Mandatory) Shotgun/Repeater Leed Metal Detector

Note:

- Proper service & maintenance of weapons should be conducted quarterly failing which contract
shall be annulled by giving single warning.

- Proper uniform for the guards is a mandatory pre-requisite before/after deputing the guards. Guards,
without uniform shall not be entertained to perform their duties.
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Section VI. Sample Forms
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SINDH EDUCATION FOUNDATION
GOVT. OF SINDH

UAN: (92-21) 34169141-3

SAMPLE FORMS

Bid Form & Price Schedule

Bid Security Form

Contract Form

Performance Security Form
Manufacturer’s/Supplier’s Authorization Form
Integrity Form

AMIR KHUSRO ROAD HOUSE NO, 21-A BLOCK 7/8 OCHS KARACHI.
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1. Bid Form and Price Schedules

Date:
IFB NO: oo,

To:

MANAGING DIRECTOR,
Sinda Eduecation Foundation
Amir Khusro Road,

House No. 2]1-A Block 7/8 OCHS
Karcchi

Dear Madam:

Having examined the bidding documents including Addenda Nos. finsert numbers], the receipt of which is
hereby duly acknowledged, we, the undersigned, offer to supply and deliver [the specific & the required
Services] in conformity with the said bidding documents for the sum of ftotal bid amount in words
and figures] or such other sums as may be ascertained in accordance with the Schedule of Prices
attached herewith and made part of this Bid.

We undertake, if our Bid is accepted, to deliver the goods in accordance with the delivery schedule specified
in thz Schedule of Requirements.

If our Bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to 5% (five percent) of the
tend=red cost or Rs of the Contract Price for the due performance of the Contract, in the form
prescribed by the Procuring agency.

We agree to abide by this Bid for a period of frumber] days from the date fixed for Bid opening under
Clause 22 of the Instructions to Bidders, and it shall remain binding upon us and may be accepted at any

time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your writien acceptance thereof
and your notification of award, shall constitute a binding Contract between us.

Corr missions or gratuities, if any, paid or to be paid by us to agents relating to this Bid, and to contract
execution if we are awarded the contract, are listed below:

Nawre and address of agent Amount and Currency Purpose of Commission or gratuity

(if none, state “none™)
We inderstand that you are not bound to accept the lowest or any bid you may receive.

Dated this day of 2014,

[sigaature] {in the capacity of]

Duly authorized to sign Bid for and on behaif of
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Price Schedule in Pak. Rupees

Name of Bidder ..., . IFB Number . Page of

To be filled in Annex-A attached herewith

(Amount in PKRs)
1 2 3 4 5 6 7
ltem Description Country of Quantity Unit price Total Unit price of Delivered duty
origin DDP/EXW DDP/EXW | paid (DDP) (EXW) to final
named place per item destination plus price of other

incidental services if required®

01 Security Services

GRAND TOTAL

(Inclusive of all kinds of taxes, transportation & other service charges)

Grand Total amount in Words: Rupees........ccoovvereininnnns
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CERTIFICATE

WeE, have been prepared above bid with understanding and the
unit prices quoted above are inclusive of Income Tax, Sales Tax & other taxes & levies, if any. We also
cert:fy that the unit rates quoted above are valid upto 30 June 2015 & that no price escalation will be claimed
for the valid time period & that any increase/implementation/imposition in tax(es) by Govt of Pakistan will
not be charged to the procuring agency separately. We, the bidder should be responsible to pay the
app icable & contemporary taxes by the Govt. of Pakistan without any variation in unit rates quoted above
for the FY 2014-15.

It is to declare that We, ... vt e e b e e een have examined and have no
reservations to this bidding document.

In Case, We, M/S o e e become successful bidder in this

tencer, we accept that the procuring agency (SEF) is not liable to give purchase orders of the all items and/or
the quantity mentioned above against each item,

Seai & Signature of Bidder

Note: In case of discrepancy between unit price and total, the unit price shall prevail.
Must be included if required under ITB 11.2
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2. Bid Security Form

Whereas [name of the Bidder] (hereinafter called *“the Bidder”) has submitted its bid dated /date of
submission o f bid] for the supply of fname and/or description of the goodsJ(hereinafier called “the Bid”).

KNOW ALL PEOPLE by these presents that WE {name of bank] of [name of country], having our
registered office at faddress of bank] (hereinafter called “the Bank”), are bound unto [name of Procuring
agency] (hereinafter called “the Procuring agency”) in the sum of for which payment well and truly to be
made to the said Procuring agency, the Bank binds itself, its successors, and assigns by these presents.
Sealed with the Common Seal of the said Bank this day of 20

THE CONDITIONS of this obligation are:

1. If the Bidder withdraws its Bid during the period of bid validity specified by the Bidder on the Bid Form;
or

2, If the Bidder, having been notified of the acceptance of its Bid by the Procuring agency during the period
of bid validity:

{a) failz or refuses to execute the ('ontract Form, if required; or
(b) fails or refuses to furnish the performance security, in accordance with the Instructions to
Bidders;

we undertake to pay to the Procuring agency up to the above amount upon receipt of its first written
demand, without the Procuring agency having to substantiate its demand, provided that in its demand the
Procuring agency will note that the amount claimed by it is due to it, owing to the occurrence of one or
both of the two conditions, specifyving the occurred condition or conditions.

This guarantee will remain in force up to and including twenty eight (28) days after the period of bid
validity, and any demand in respect thereof should reach the Bank not later than the above date.

[Signature of the bank]
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3. Contract Form

THIS AGREEMENT made the day of 20 between [name of Procuring
Agency] of fcountry of Procuring agency] (hereinafter called “the Procuring agency™) of the one part and
[name of Supplier] of [city and country of Supplier] (hereinafter called “the Supplier”) of the other part:

WHEREAS the Procuring agency invited bids for certain goods and ancillary services, viz., {brief
descrintion of goods and services] and has accepted a bid by the Supplier for the supply of those goods and
servic:s in the sum of fcontract price in words and figures] (hereinafier called “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to
thom in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this Agreement,
viz.:

(a) the: Bid Form and the Price Schedule submitted by the Bidder;

(b) the Schedule of Requirements;

() the Technical Specifications;

(d) thz General Conditions of Contract;

{e) th: Special Conditions of Contract; and

(f) the Procuring agency’s Notification of Award.

3. In consideration of the payments to be made by the Procuring agency to the Supplier as hereinafter
mentioned, the Supplier hereby covenants with the Procuring agency to provide the goods and services and
to remedy defects therein in conformity in all respects with the provisions of the Contract.

4, The Procuring agency hereby covenants to pay the Supplier in consideration of the provision of the
goods and services and the remedying of defects therein, the Contract Price or such other sum as may
become payable under the provisions of the contract at the times and in the manner prescribed by the
contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with their
vespective laws the day and year first above written.

Signed, sealed, delivered by the (for the Procuring agency)

Sign:d, sealed, delivered by the (for the Supplier)
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4. Performance Security Form

To:

MANAGING DIRECTOR,

Sindh Education Foundation
Amir Khusro Road,

House No. 21-4 Block 7/8 QCHS
Karachi.

WHEREAS [name of Supplier] (hereinafter called “the Supplier”) has undertaken, in pursuance of Contract
No. [Reference number of the contract] dated 20 to supply [description of goods and
services] (hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with
a bank guarantce by a reputable bank for the sum specified therein as security for compliance with the
Supplier’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Supplier a guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Supplier,
up to a total of famount of the guarantee in words and figures], and we undertake to pay you, upon your
first written demand declaring the Supplier to be in default under the Contract and without cavil or
argument, any sum ot sums within the limits of famount of guarantee] as aforesaid, without your needing to
prove or to show grounds or reasons for your demand or the sum specified therein.

This guarantee is valid until the day of 20

Signature and seal of the Guarantors

{name of bank or financial institution]

faddress]

[Date]
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