SHAHEED BENAZIR BHUTTO HOUSING CELL
CHIEF MINISTER SECRETARIAT
GOVERNMENT OF SINDH

#-01, Beaumont Plaza, Behind

PIOC Hause, Karachi
Phisne Mo, 992041 78-%- Fax 35630117

NQ:SBBIIC/RFP/L.C.H/ 4376 /2014
Dated 29™ September,2014

REQUEST FOR PROPOSAL
Shaheed Benazir Bhutto Housing Cell is hereby invites proposals from pre-qualified Civil Society

Organizations (C.S.0s) having experience in supervision/monitering of construction of low cost houses by close
community involvement. for construction of 200 housing units in District Tharparkar and 100 housing units in
District Kashmore including 200 housing units in District Larkana.

C.8.0s will be assigned the following tasks:

1.

2.
3.

Preparation of feasibility reports of porposed beneficairies, Social Mobilization and their training as
mason.

Disbursement of government grant to beneficiaries for construction of houses on self help basis.
Supervision of construction work in accordance with approved design and specifications.

Monitoring of project activities through their qualified Engineers registered with P.E.C.

GENERAL TERMS & CONDITIONS

Request for Proposal can be obtained from the office of SBBHC on submission of a request alongwith a
non-refundable tender fees in sahpe of pay order of Rs.2500/- in favor of PEOPLES HOUSING CELL
UP TO 20™ October,2014 from the date of publication of this NIT/RFP in news papers and on SPPRA
website.RFP can can also be downloaded from the SPPRA website and can be submitted in SBBHC
alongwith fixed fees Rs.5000/=(Note tender fees for each District will be charge seprately)

Single stage Two Envelop precedures, specified in SPP Rules-2010 shall be followed.

Sealed Proposals should be delivered at the SBBHC office on or before 21 October, 2014 by 2:30 pm.
Technical Proposal will be opened at 3:00 pm on the same day in presence of the authorized
reprersentative of C.8.0s and the financial proposals of the tecnically qualified CSO’s will be opened
after technical evaluation of the RFP’s in accordance with SPP Rules, 2010

One pre-qualified CSO will be eligible to award the task for (01) one Districts only,however they can be
appliy for more than one District.

The CSO’s who are already engagged by the SBBHC for supervising the construction of low cost houses
in two Districts will not be eligible to apply.

Procuring Agency (SBBHC) reserve the right to accept or reject all or any application under relevant
Pros el SEE Raws- 20t

~ASSISTANT DIRECTOR (A & F)
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Shaheed Benazir Bhulto Housing Cell is hereby invites proposals from pre-qualified Civil Society Organizations {C.S.0s) having
experence in supervision / manitaring of construction of low cast hauses by close community Invelvement far construction of 200 housing
units in District Tharparkar and 100 housing units in District Kashmore inciuding 200 housing units in Olstrict Larkana.

C.8.05 will be assigned the follawing tasks:

1. Preparation of feasibility reports of proposed bensficiaries, Social Mabdization and their training as mason.

2. Disbursement of government grant to beneficiaries for construction of houses on seff hetp basis.

3. Supervision of construction work in accordance with approved design and specifications.

4, Monitoring of project activities through their qualified Engineers registered with PE.C.

GENERAL TERMS & CONDTIONS ’

1. Request for Proposal can be obtained from the office of SRBHC on submission of a reguest along with a non-refundable tender fee in
shape of pay order of Rs. 2500/ in favour of PEOFLES HOUSING CELL upto 20th October, 2014 from the date of publication of this
NIT/RFF in newspapers and on SPPRA website. AFP can also be downloaded from the SPPRA website and-can be submitted in SBBMC
along with fixed fee of Rs. 2500/ (Note tender fee for each District will be-charged separately).

Single-stage Two-Envelopas procedure, specified in SPP Bule-2010 shall be followed.

Sealed Proposals should be deliverad at the SERHC office on or before 215t October, 2014 by 2:30 pm. Technical Propasal will be opened
at 300 pm on the same day in presence of the authorized representatives of ©.5.0s and the financia! proposals of the technically
fualified CSOs will be be pperied after technical evaluation of the RFE's in accordance with SFF Rules 2010,

One pre-nuanfied CSO will be eligible Io award the task for one {01} District ondy, however they can apply for more than one District.

The CSO's who are already engaged by the SBBHC for supervising the sonstruction of low cost houses in two Districts will not be eligibte to apply.
Proguring Agency (SBBHC) reserves the rght to accept or reject any or alf applications under relevant provision of SPP Fuies-2010.
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Sr. Now

Issued to M/s

Date:

“Issued by:

GOVERNMENT OF SINDH

REQUEST FOR PROPOSAL (RFP)

FOR

AT

DISTRICT --- -

SHAHEED BENAZIR BHUTTO HOUSING CELL

M-1, Mezzanine Floor, Beaumant Plaza, Behind P1DC Building, Karachi
Phone Nos. 021/99204178-9, Fax No. 021/35680117

TECHNICAL / FINANCIAL PROPOSAL

CONSTRUCTION OF ------ LOW COST HOUSING UNITS




No.BHC/DIST/GEN/201 4/ Karachi,  October, 2014

To,

b3
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LETTER OF INVITATION

Shaheed Benazir Bhutto Housing Cell, Government of Sindh intends to construct-—----
low-cost houses for poorest of the poor families of District-«-wswsavu-- on the land owned
by the beneficiaries, by utilizing the services of reputed Civil Society Organization( CSO).

According to the project strategy, low-cost houses will be constructed by the beneficiary
on seif help basis.

Cost estimates for low-cost housing will be prepared by CS0, selected CSO will ensure to
compiete construction work by beneficiary on the cost estimate prepared by CS0.

Shaheed Benazir Bhutto Housing Cell will provide funds for construction ol houses 1o the
beneficiarics through selected CSO.

Selected Civil Society Organization (CSO) will also provide the following services to
SBBHC to accomplish the above task:

. Social Mobilization of the community

» Training of local peoples as mason and skilled labour

. Funds to the beneficiaries will be disbursed through CSO.

. CSO will provide tcchnical assistance to the beneficiary in construction of houses

through their qualified Engineers and supervisors aver construction work, ensuring the

work is being carried out in accordance with the approved design and specifications.

CSO which fuifils technical criteria laid down in RFP and offers their services to SBBHC
along with realistic and reasonable estimates shali be selected,

The execuling agency for the project will be Shaheed Benazir Bhutto Housing Cell and
implementation shall be carried out by the beneficiary through the reputed Civil Society
Organization.

You are hereby invited to submit Technical & Financial Proposals to provide services to
Shaheed Benazir Bhutto Housing Ccll for the above assignment, ultimately leading to an
agreement between you and SBBHC.

Selection of CSO will be made in aceordance with the procedures and method of selection
defined in the Evaluation Criteria for the Technical and Financial Proposals.

[n order to familiarize yourself with the project and to assess the scope of services 1o be
provided by you, you are welcome 10 visit the office of Shaheed Benazir Bhutto Housing
Cell. However, it should be clearly understood that any cost incurred by you for collection
of preliminary information and preparation of the proposal will not be reimbursed to you.




11

12,

14,

15.

17.

-~
@ SHAHEED BENAZIR BHUTTO HOUSING CELL
In the event that you desire additional information, SBBHC would provide such

information expeditiously if available, but any delay in providing such additional
information will not be considered as a reason for extending submission date of your
proposal.

Detailed Technical Proposal should be submitted (original and one copy} along with
Financial Proposal (original and one copy) in separate sealed envelope to reach at the
office of Benazir’s Housing Cell, M-1, Mezzanine Floor, Beaumont Plaza, Behind PIDC
Building, Karachi on or before 2[* October 2014 at 2.30 pm. The Technical Proposal will
be opened at 3.00 pm on the samne day in presence of the authorized representative of
CSOs,

A proposal will be treated as non-responsive and will not be considered for ¢valuation if
any of the informarion required in the Letter of Invitation is omitted or not eomplied with.

No proposals will be accepled upon expiry of deadline date and time.

The documents have been prepared based on SPPRA-Rules2010. However, if there
appears any discrepancy/deviation, then SPPRA-Rules will prevail.

The time for the service contract will be for six months.

The selected CSO will be required to submit Bank guarantee in shape of Demand Draft,

Pay Order etc. equal to the amount of installment that will be disburssed to beneficiary

families through them. This will be returned o CSO in due course ol timeg on sucessfull

disbursment of grant.

One CSO can be considered only for one district however CSO can apply for more than
one district.

(CHAIRMAN)
Shaheed Benazir Bhutto Housing Cell, Karachi
Phene 021/99204178-9, Fax 021/35680117
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REQUEST FOR PROPOSAL OF ASSIGNMENT

SCOPE OF WORK:

[n order to undertake the project to construct --- low-cost houses for poor families of District -----
---, Shaheed Benazir Bhutto Housing Cell will require services of a Civil Socicty Organization
{CS50).

Contractor shall not be allowed 10 undertake this work either directly or through subletting.

Grant in aid for construction of house will be provided by the SBBHC on behalf of the
Government of Sindh.

Houses will be vonstructed in cluster of minimum five by the beneficiaries themscives on self
help basis, involving local masons.

CSO will be responsible 10 record JPRS Coordinates of each house at the time of preparation
feasibility report.

Beneficiarics will wtilize their own land for this purpose, while CSO will provide the approved
design of house 1o the beneficiaries and required technical assistance, which already had been
approved by SBBHC, CSO will ensure that the work has 1o be carried out on that design though
their qualified enginecring staff.

Beneficiary families will be identified by clected representatives; however, CSO will furnish
feasibility report on a preseribed Performa which will be provided by the Cell.

SO will ensure that houses have 1o be constructed by beneficiary on the approved Drawing/
design and within the limits of the cost estimates prepared by CSO.

CSO will socially mobilize the community and form onc or more Community Organizations
{COs) for this purpose and perform all functions through active involvement of COs,

CSO will be responsible for implementation and overall project management, supervision on
procurement proccss, maintaining record of expenditures and timely completion of the project
activities,

CSO will impart training 1o the people from the beneficiary villages as mason and skilled labour
in aceordance with standard rules and procedures for skitl enhancement. The process of training
will continue. throughout the project period as the trained masons will also provide on the job
training 1o other people.

They will alsa impart training to the beneficiarics for the maintenance of their own houses after
completion.

Cheques for the grant from the Government will be made out on installment basis,

CSO will motivate beneficiary to contribute in the form of unskilled fabour. IHowever CSO will
not collect any cash what so ever in lieu of labour from beneficiary.

Grant for construction of houses will be issued (as per the estimated cost of a single house) in
four to five equal installments, through C80.

CSO will be responsible for disbursement of grant 1o the beneficiary thorough a set procedure,
however, they will obtain approval of the said procedure from SBBHC.

CSO will ensure that all amounts have been wtilized by the community, before release of next
instafiment.

CSO wili be responsible for entering into an agreement with the beneficiary before disbursement
of grant and monitor the procurement at ali stages.

CS0 will not sublet any work 1o any contactor within or outside the village.

Beneficiary will utilize the grant for procurement ol materials: however, CSO will strictly
monitor the process and ensure procurement in a proper way.

A sufficient numbers of Engineers / Sub-Engineers will be deployed by CSO at the site for
regular vigilance / monitoring and their experienced and qualified [ngineers will provide
technical assistance to the beneficiary in construction of his/her house.

CSQ’s Engineers will supervise the project to ensure that the construction work is being carried
out in accordance with the design and specification and strictly in accordance with standard
Engineering practices internationally acceptable,

CSO’s Engineers will ensure standardized execution of work and stop the work if they obscrve
any sub-standard practices. In such cascs they will recommend not to release further instaliments.
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124 CSO will arrange regular meetings with the COs and fortnightly reports will be submitted to
SBBHC.

1.25 (SO shall furnish a Work Plan including detailed information in narrative form and with bar
diagrams.

1.26 €SO will submit a detailed monthly report to SBBHC showing progress and deviation form
plans, schedule. designs ete if any.

127 €SO will submit a realistic cost estimate likely to be incurred for a house as per specifications.
However, keeping in view the loeal condition SBBYIC can make the changes in the design and
specifications.

1.28  Any increase or decrease in the cost estimates will not affect the proposed service charges, as
these charges are not linked with the cost estimates.

1.29  CSO will be responsible to furnish a Completion Certificate on the completion of house. This
Certificate will be provided on a stainp paper signed by beneficiary CO head representative of
CSO encounter signed by the Revenue Staff.

4. SPECIFICATIONS FOR TWO ROOM., HOUSE VERANDA AN BATH ROOM
Beneficiaries will construct their houses as per design/Given Drawing at annexure- A,
Speeification of a house are as follows should be read with the conjunction with the given drawing.

1. Load Bearing Structure with Girder of 2.50 kg / 11t (37x6™) dully embossed BHC Monogram if
possible and T-Iron of 700 gm / ft wt: including burnt Bricks roof tiles, | grouting and 3” mud
plaster with water spouts as required .

2. Foundation of wall 1’-6"x 0-6”size with stone blast, first step 1'-6” x 1°-9”, second step 07-9” x
13" of Brick Masonry,

3. Super structure made of pakka brick ,9™ thick wall and a height of 10ft with 1:6 cement mortar.

4, Flooring, base having 1:4:8 PCC, 3 thick and top1:2:4 PCC, 2"thick.

5. Bathroom with 4° thick wall as shown in Drawing, W.C of medium size ele complete.

6. G.1 framing 18 gauges chowkhat for doors and windows. fixing commercial plywood,3 ply in panels.

7. Distempering three coat at walls and enamel painting on doors, windows, Girders and T-Iron.

8. DPC made of 1:2;4 PCC ,3” thick.RCC Lintel size is given in Drawing,

9, Internal Plaster on walls of room and veranda and Bathroom. External plaster on front wall of
House and Bath room 1727 thick,1:6 ratio Cement Mortar.

i0. Sulphate Resistance Cement should be used up to plinth fevel.

NOTE: Other specification equivalent or stronger than the above may be adopted with mutual consent by
the selected CSO and SBBHC. For examplec Compressed Earth Biock instead of bricks, Pyramid roof and
other innovative materials like Ferro Cemnent ete.

5. COMMENCEMENT AND COMPLETION OF WORK

The selected CSO shall start its activities under this Contract within ten (10) Calendar days after issuance
of work order and the signing of the Contract as specificd in RFP. The peried of completion of project
will be six calendar months.

6. LOCAL LAWS, RULES & REGULATIONS

The CSOs should apprise themsclves with the local Jaws, rules and regulations, which are relevant to the
proposed service, contract particularly the contract Act ete.

7. PREPARATION OF PROPOSAL

CSO should prepare detailed Technieal and Financial Proposals for undertaking the full scope of work
described in the Request For Proposal. The required information should be given according to the
following:

A- The prospective CSO shall furnish complete information as required against each head of item. All
statements should be complete and copies of cestificates should be enclosed wherever required.
incomplete or nil information against any item may render the proposal ligble to be rejected and
shall be treated as non-responsive.

B- All information should be entered in ink or typed in English. Information in any other language shall
be accompanied by its translation in English. Failure to comply with this condition may disqualify
the proposal.
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The CSO should give position and status of thelr organizations along with Certificate of Registration

and Memorandum and Article of the firm showing the year when established, organizational set-up
and registered office address etc.

Appropriate answers should be given 1o all questions. Incomnplete or confusing replies may make the
Proposal liable for rejection.

Erasing and other changes on the original Proposal forms are not permitted and deletions/
corrections shouid be noted over and initialed by the authorized Representatives signing the Proposal
Forms.

GENERAL PERFORMANCE DATA:
Prospective CSO must have extensive experience af similar projects. They will not be considered
qualified unless they possess good reputation, ability, experience, qualified persennel, related
facilities to be available for this work sufficient in the judgment of BHC to satisfactorily exccute the
contract and meet al} obligations therein.
Detailed financial statements for the last three years certifted by registered auditors shall be attached.
The percentage of foreign equity of the individual company or corporation or the Joint Venture
should be given in their financial staterments.
Detailed dossier of key personnel available with the firm including Engineers, Sub Engineers Social
mobilizer,Financal, legal expert and other supervisory staft ete, should be attached.
Detailed expericnce for the last three years must be attached. The experience other than the current
contracts shall be given separately, while giving details of the work done in Sindh province should
be given first, then work done in other province/countries.
List of current contracts on similar format shall be given separately.
A certificate on format with a letter of reference from the CSO’s Bank shall be attached.

INFORMATION REQUIRED:

Prospective CSO shall furnish ail information required under each head. Incomplete or nil information

may

render the proposal able to be rejected. Statements must be completed with all details and all

signatures and other documents must be properly executed.

10.

CERTIFICATE OF REGISTRATION:

Local (Pakistani) CSO shall subnit attested copy of the Certificate of Registration in duplicate. The
original Certificate of Registration shall be produced whenever catled for and will be returned.

11.
11.1

11.2

LE4
th.s
12.

12.1
12.2

SUBMISSION OF PROPOSAL:

The proposal shall be submitted on the proposed document forms (original) along with ONE
ADDITIONAL COPY placed in separate scaled envelope marked as “Technical Proposal” and
“Financial Proposal” for providing services as per Request for Proposal.

The proposal should be submitted either through registered post, with acknowledgment due or to
be delivered in the office of SBBHC, located at Beaumont Plaza, M-1, Mezzanine Floor, Behind
PIDC House, Karachi, before the schedule date and time.

If the envelope is not sealed and marked as instructed, no responsibility will be accepted for any
misplacement of the proposal documents. Only sealed proposal will be considered, un-scaled
proposal is not eligible for participation.

It shall be the CSO’s responsibility to determine the manner by which timely delivery of proposal
will be accomplished either in person or by messenger or by mail.

Upon request acknowledgement of receipt of proposal will be provided to those making delivery
in person or by messenger.

BIDDING SELECTION PROCEDURE:
Selection procedure for CSOs shall be strictly according to the following:-

The bidding process shall be based on Single Stage- Two envelope procedure:-

The bid shall be comprisc a single package containing two sepurate envelopes. Each
envelope shall contain separately the financial proposal and the technical proposal;

ii. The envelope shaii be marked as “"FINANCIAL PROPOSAL™ and “TECHNICAL

PROPOSAL” in bold and legible letters to avoid confusion;

iit. Initially, ontv the envelope marked “TECHNICAL PROPOSAL™ shall be opened;

3
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iv. The envelope marked as “FINANCIAL PROPOSAL” shalt be retained in the custody of
the procuring agency without being opened;

v. The procuring agency shall evaluate the technical proposal in a manner prescribed in
advance, without reference to the price and reject uny proposal which do not confirm to
the specified requirements;

vi. During the technical evaluation no amendments in the Technical Proposal shall be
permitted;

vii. The financial proposals of bids shall be opened publicly at a time, date and venue
announced and communicated to the bidders in advance;

viil, After the evaluation and approval of the technical proposal the procuring agency, shail at
a time with in the bid validity period, publicly open the financial proposals of the
technical accepted bids only. The Financial Proposal of bids tound technically non-
responsive shall be returned un-opened to the respective bidders;

ix. The bid found to be the lowest evaluated bid shall be accepted.

13. ACKNOWLEDGEMENT OF CONTRACT:

13,1 The bidder whose offer is accepted shall promptly be informed through a letter of intent which
shall be deemed to be the agreement for this contract till such time as actual Contract Agreement
is signed.

13.2  Within 20 days of issue of this letter of intent the successful bidder shall provide a non-Judicial
stamp paper of appropriate value for execution of agreement failing which the agreement shall
stand null and void.

13.3  The successful bidder shall acknowledge receipt of the letter of intent and thereafter, they shall
promptly arrange to sign the Contract Agreement with SBBHC.

14. DOCUMENTS NOT TO BE RETURNED:
The Technical Proposal submitted by CSO in conneetion with the proposal will be treated as confidential

and will not be returned.

15, QUALIFIED STAFF:

The CSO shall employ qualified and competent staff to carry out the work and shall be responsible for
complying with the orders and instructions given by SBBHC from time to time. Senior staff will be
available during office hours for discussion and review during the execution of the Project.

i6. INDEMNITY:
SBBHC shall not be liable for or in respect of any damage or compensation in consequence of any
accident or injury to any staff / workman or other persons.

17. OBSERVANCE OF LOCAL LAWS AND ORDINANCE:

The prospective CSO shall observe and comply with all Federal Government, Provincial Government and
Municipal Law, Ordinances and rules and regulations which may in any manner effect those engaged or
employed on the work 10 be done or to which may in any respect Government control or otherwise effect
to conduct of such work or any part thercof and they shall protcet and indemnify SBBHC against any
claim or liability arising from or based on violation of any such Laws, Ordinances and rules and
regulations etc. whether by themselves oran age

18- PROGRESS

a) Targets fixed for work

b) Progress of activity on times achieved since the last report with narration and charts.
¢) Total progress achieved in percentage.

dy Change in work Plan, if any,

e) Reuasons of delay, if any.

19. ARBITRATION:

If any dispute arises between the CSO and the elient in connection with this contract, the parties shall
attempt in good faith to settle the same by negotiation. tf dispute is not settled by negotiation, it shall be
submitted to arbitration in accordance with the following;

A- PROCEDURE:

The demand for arbitration shall be in writing and shall be served on the other party and shall be specify

the arbitrate RFP chosen by the party making the demand. Within thirty (20) days after receipt of the

demand, the other party shail appoint an arbitrator by the wrilten notice served o the party making the
6
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demand. The two members of the Arbitration Committee thus appointed shali agree upon a third member

to act the Chairman. If agreenient on the third member can not be reached within fifteen (15) days from
the date of the appointment of the second arbitrator, the case will be referred to the Civil Court having
jurisdiction for the appointment of the third member to act as Chairman. If the other party fails to appoint
as arbitrator within 30 days of the demand then the case will be referred to the civil court having
jurisdiction for appointment of second arbitrator and Chairman by the Party making the demand.
Arbitration shali be conducted in Pakistan in accordance with the Laws of Pakistan. The award of the
Arbitration Committee shall be final and binding on al! parties.

B- REMUNERATION OF ARBITRARFPS:
Arbitrators shall be remunerated for their services at reasonable rates, as quoted by each arbitrator in
accordance with the laws of Pakistan.

Each party shall be responsible for payment of fees o the arbitrator appointed by it. The fees of the
Chairman shall be paid one-half by each party. Other costs shall be shared by the parties as may be
determined by the Arbitration Committee.

20. TAXES

The CSO and their other staff shall be subject to and required to pay all taxes, assessments of whatever
nature fevied or assessed by the Government of Pakistan or other Local Bodies or Corporation whether
colleeted in cash, by stamps or by other means and whether called contract tax, corporate tax, Capital
Tax, Remittance Tax. Levics, Licenses or otherwise applyving to payment made under the contract or any
profit derived by the firm as a result of the Contract.

21 RESPONSIBILITY OF THE SELECTED CSO:
2i.1  Compicte all assignments as per RFP.

21.2  Provide all necessary professional, technical, administrative and supporting staff including all
Jogistics such as all supplies and transportation to cnable the project o be undertaking in
accordance with the RFP.

21.3  Provide detailed supervision of construction to ensure satisfactory execution of the project in
accordance with the approved design/drawings and specifications of projeet in the following
Mmanners:

21.3.1 Review the construction programmed, methods of execution, procedures, manner and progress of
work and recommendations for measures to achizve completion targets.

21.3.2 Supervision of construction work so as to achieve quality standards and to ensure that the
beneficiarics carried out the works strictly according to the approved drawings and speeifications.

2133 Monitoring day to day progress to achicve scheduled targets and help eliminate interface
problems, if any to ensure that the beneficiary fulfiil his obligations generally and particularly in
respect of time schedule

23, SUBMISSION, RECEIPT AND OPENING OF PROPOSALS

23.1 The original proposal (Technical Proposal and Financial Proposal) shall be prepared in indelible
ink. It shall contain no overwriting, except as necessary (o correct errors itself. Any such
corrections must be initialed by the person or persons wheo sign (s) the Proposals.

23.2  An authorized representative of the CSO shall initial all pages of the proposal. The representative’s
authorization is confirmed by the written power pf attorney accompanying the proposal.

23.3  For each proposal, the CSO should prepare the number of copies as indicated. Each Technical
proposal and Financial Proposal shouid be marked original or copy as appropriate. If there are any
discrepancies between the original and the copies of the proposal, the original governs.

23.4 The original and all copies of the technical proposal shall be placed in a sealed envelope clearly
marked Teclmical Proposal. The Financial Proposal should be submitted in original only & shall
be placed in a scaled envelope with a warning »Do Not Open with the Technical Proposal”. Both
envelopes shall be placed in 1o an outer sealed envelope bearing the submission address and other
information indicated and clearly marked, “DO NOT OPEN, EXCEPT IN PRESENCE OF THE
CSO’s REPRESENTATIVE”
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23.5 The completed technical and financial proposal must be delivered at the mentioned address on or
before the time and date. Any proposal received after the closing time for submission of proposals
shall be returned unopened.

24, OPENNING OF TECIINICAL PROPOSALS
The Technical Proposals shall be opened and registered in the presence of contenders immediately, after
the closing time for submission of proposals. The Financial proposal shall remain scaled and deposited
with independent authority until they are opened publicly.

25, PROPOSAL EVALUATION GENERAL

25.1 The CSO shall not contact SBBHC on any matter relating to their Proposal from the time of the
opening of the technical proposal till the contract is awarded. Any effect by the firm to influence
SBBHC in the evaluation, Proposal comparison or contract award decisions may result in the
rcjection of the Firms Proposal and blacklisting of the firm.

25.2  Evaluators of technical proposal shall have no access to the (inancial proposals until the technical
evaluation reviews and no objection concluded.

26. EVALUATION OF TECHNICAL PROPOSALS

A Consulting Corunittee to evaluate the Technical Proposals will be constituted by Government, The
individual members of the evaluation committee will carry out the evaluation of proposals on the basis of
their responsiveness to the Request for Proposal, applying the evaluation criteria and point system. Each
responsive proposal will be given a technical score. A proposal shall be considered unsuitable and shall
be rejected if it does not respond to important aspects of the Request for Propesal and will be declared as
Non Responsive.

27. EVALUATION OF FINANCIAL PROPOSALS:
All Financial proposals will he opened in presence of representatives of the CSOs and Consulting
Commniittee, result will be publicly announced.

28.  AWARD OF CONTRACT

The contract will be awarded to the successful CSO. SBBHC will promplly notify other firms which
become unsuccess{ul.

The CSO is expected to commence the assignment on the date and at the location specified in the Work
Plan.

29, CONFIDENTIALITY

Information relating to evaluation of proposals and recommendations concerning awards shall not be
disclosed to the CSOs who submitted the proposals or to other persons not officially concerned with the
process, unti] the award of contract is notificd to the successful CSO.

30. SELF EVALUATION BY CSO
In case of rejection of a CSO due to “Non-responsiveness” in the Technical Proposal, the CSO can sell-
evaluate its position with the Cvaluation Criteria.

A CSO can also be rejected duc to “Non-Responsiveness™ in the Financial Proposal. Thus it is required
that all details and information required must be completed.
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EVALUATION CRITERIA

70 MARKS SHOULD BE SCORED IN TECHNICAL PROPOSOL FOR QUALIFY TO
PARTICIPATE IN FINANCIAL BIDDING.

EVALUATION OF TECHNICAL PROPOSAL 100 MARKS
I- STANDING OF CSO (30 MARKS)
i, No. of qualified Engineers associated. (3 marks for each) (10 marks)
il. No. of Social Mobilization Officers . (3 marks for each) (15 marks)
iti. Annual Financial turnover. { Minimum 1.0 Million) (05 marks)
[I- EXPERIENCE OF CONSTRUCTION (40 MARKS)

PROJECTS / HANDLING CHVIL WORKS,

i- This includes the experience in handling similar type of (35 marks}
prajects with ¢lose cominunity participation, within the province.

ii- Experience in similar type of projectin the (05 marks)
specitic district of Sindh Province

IH- PRESENTATION ON UNDERSTANDING OF OBJECTIVES (15 MARKS)
AND APPROACH

- WORKPLAN (15 MARKS)

i-  Scheduling for project activities with logical sequence (05 marks)

ii- Plan to undertake the task (05 marks)

ili- Targets lor completion of work (05 marks)

EVALUATION OF FINANCIAL PROPOSAL

Lowest estimated cost and Service Charges of Single House

IMPORTANT NOTE

Non-responsiveness or non-compliance of the Technical Proposal in respect of the information required
by the scope of work may result in rejection of proposal and return of un-opened Financial Proposal to the
CSQ.

The information submitted by the CSOs in their Technical Proposal (Qualification of Firm, Key
Personnel and Team leaders etc.) should conform to the above Evaluation criteria, Therefore, formats and
documents should be prepared and submitted accordingly.

PROPOSED DRAFT AGREEMENT, INTEGRETY PACT AND OTHER FORMAT FOR
TECHNICAL PROPOSAL

DRAFT CONTRACT AGREEMENT

This CONTRACT AGREEMENT is made between SBBHC and -------n-mmmeer to construct ---- low-cost
houses for poorest of poor families of District -----—--- on the land owned by the beneficiaries (hereafter,
together with its attachments and annexure refer to as “AGREEMENT™) is made------------- day of the
month of 2014, between, on the one hand. Shahecd Benazir Bhutto 1lousing Cell
(hercafter refer to as * CLIENT™ which expression shall include their successor-in-interest and assign)
hereafter called the "CLIENT" and on the other hand Civil Society Organization * CSO”
which expression shall include their successor-in-interest and assigns).

WHEREAS:

A-The Client intends to carry out activities for designing and constructing 200 low-cost houses for
poorest of the poor families of District Larkana. These low-cost houses will be constructed by the

9
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beneficiary on self help basis on the design and cost estimates prepared by CSO. Shaheed Benazir Bhutto
Housing Cell will provide grant for construction of houses 10 the beneficiaries through selected CSO.
Civil Society Organization (CSO) will also provide the following services 10 SBBHC to accomplish the
above task:

» Social Mobilization of the comnunity

¢ Training of local people as mason and skilled labour

» Funds 1o the bencficiaries will be disbursed through selected society

e Civil Society Organization will provide technical assistance to the bencficiary in construction of
houses through their qualified Engincers and supervision over construetion work, ensuring the work
is being carried out in accordance with the approved design and specifications.

Now THEREFORE the parties have agreed to as follows:

a- Proposal Documents with all its Conternus.

b- Proposal Documents submitted by the Prospective Civil Sucicty Organization.

In WITNESS WHEREOF, the Parties hercto have caused this contract to be signed in their respective
names as of the day and year first above written.

The client and the CSO have mutually agreed to acconplish the task as per RFP and completion of the
work under this contract.

a- The C80O shall provide the services in accordanee with the pravisions of contraet,

b- The client shall provide full support to the CSO to accomplish the task in accordance with the
provision of the contract.

FOR AND ON BEHALF OF THE CLIENT

By

Authorized Representative

FOR AND ON BEHALF OF THE CS0O
(Each member of the consortium to signed this agreement)

-

BY

Authorized Representative

2-

3.

BY

WITNESSES:

1. NAME SIGNATURE
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2. NAME SIGNATURE

i-
2-

a-

THE INTEGRITY PACT

The foliowing procedurcs will apply to the letting of contracts,

These procedures are in additionat for the standard legal and administrative requirements.
They will form part of the terms and conditions of each contract and will be actionable, in
the event of breach, by the SBBHC, and any of the competing bidders.

Each bidder must submit a statcment, as integral pait of the Tender Decuments, with the
following text:

a-The Company places importance on competitive tendering taking place on basis that is
free, fair, competitive and not subject to abuse. This Company is pleased to confirm
that (i) it has not offered or granted, and will not ofter or grant, either directly or
indirectly through agents or other third parties, any improper inducement or reward to
any public official, their relations or business associates, in order to obtain or retain
this contract or other improper advantages, and (ii) it has not colluded, and will not
collude, with others in order to limit compcetition for this contract.

b- This Company has a No-Bribery Policy / Code of conduct and a Compliance program
which includes all reasonable steps necessary to assure that the no-bribery policy i3
being followed by the employees, as well as by all third parties working with this
company on the project, including agents, consultants, consortium partners,
subcontract RFPs and suppliers, Copies of No-Bribery Policy / Code of Conduct and
Compliance Program of the firm should be attached.

¢-*This Company has developed for the purposes of this tender, a Compliance Program
which includes all reasonable steps necessary to assure that the no-bribery
commitment given in this statement will be complied with by its manager and
employers, as well as by all third parties working with the Company, including
agents, consultants, consortium pariners and subcontract RFPs and suppliers™.

d- This commitment is in the name of or on behall of this Company’s Chief Executive
OfTicer.

¢- The company agrees for the resolution of any damage claims arising from this
contract under “Law of Pakistan™.

Where a bidding company is a foreign company and has a subsidiary in Pakistan, the
commitment must extend to that subsidiary and its Managers and cmployees as well. [f
the submitted by the subsidiary in Pakistan, the no-bribery commitiment needs to extend
also to the parent company and its managers and cmployees.

HC will dectare a firm ineligible, cither indefinitely or for a stated period of time, 10 be
awarded a contract if it at any time determines that the finm has engaged in corrupt or
fraudulent practices in competing for, or in executing contract.,

Bidder will also be required to submit similar no-bribery commitments from their
subcontract RFPs and consorlium parters. The bidder may however cover the
subcontract RFPs and consortivm partners in its own statement, provided the bidder
assumes full responsibility.

All payments shall be {imited to appropriate compensation for legitimare services,

To suecessful bidder also make full disclosure semi-annually of all payments to agents
and other parties during the execution of the contract.

Within one year of the completion of the performance of the contract, the successful
bidder will formally certify that no bribes or other illicit commissions have been paid in

11




17-
18-

Agreed
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order to obtain or retain this contract. The final accounting shall include brief details of
the goods and services provided to establish the legitimacy of the payments made.

[n Pakistan, all forms of corruption are illegal, and the Government will continue to
prosecute offenders.

This IP however focuses on bribery in order to obtain or retain the contract or other
improper advantages, including collusion with other in order o limit competition of this
contract. This includes any payment or other favors offercd or granted in order to win a
contract award, get a contract change order (component) approved by SBBHC get sub-
standard or sub-specification performance approved by a public official or the
supervising engineer or his staff, circumvent tax, duly license or any other legal
obligations that should be met or induce an official to breach his / her official duties in
any other way,

SBBHC had made special arrangements for adequate oversight and menitoring of the
procurement process and the execution of the contract. In this regard, SBBHC has
provided for public hearings on the procurement process, and for access, for Civil Society
to the minutes of the mectings of the Technical Conumittce and to all documents relating
lo the evaluation of the competitive tenders, the award decision process and the execution
of the project.

SBBHC will also nominate special officers in the office of SBBHC for investigation and
handling of any reports of exploitation or bribery in public procurement.

The SBBHC will publicly disclose the award decision.

Bids which do not confirin to the requirement of these procedures will not be considered.

Signed by, the Authorized Representative /
CEO of the Applicant CSO

PARTICULARS OF CSO

Name of the CSO with date of establishmcent
Full name of the Managing Pariner

i. Partners or Managing Director/ Chief
ii. Executive/ Chairman if the applicant
is a CSO or a limited concern.

iii. CNICNO.

Permanent registered office with address.

Telephone number
Fax

Email

Title of firm

Sole proprietor,
Partnership

Any other specify

Provide partnership deed if working with partners Consortium / Joint Venture with any
firm.

Name of the firms:
NAME [:
NAME [
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. NAME  IIL

CSQ’S PROFILE
Registered as approved CSO with the Government, enclose copics of registration of the CSO / consortium/
Joint Venture along with update renewal and registration partnership deed among the partners and given list
of all such organizations where the C80 is registered.

Name L: . o
Name [i: _
Name 1L

TECHNICAL STANDING OF TIIE CSO

L List of technical personnel with qualification in permanent employment of the C8O / consortiun/
joint venture for the last one to ten years.

Note: [fjoint venture of two or more than two firms / CSO is applying, individual responsibility of IV
partners should be declared separately for cach partner.

13;' Namc Designation Qualification Experience
|
FINANCIAL STANDING
L- Income Tax Registration No.
Date
2- Attach [ncome Tax statement (or last 3 years.
3- Provide surety from schedule Bank and credibility limit.
4- Name of Banks:
1_. —_—
2_. -
3 ) -
3- Attach a letter from Bank stating financial soundness & credit worthiness. Attach an attested copy

of Bank statement showing last ycar transactions.

6- Audited Balance Shect of the firm.

13
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SPECIFIC EXPERIENCE IN RELEVANT FIELD

RELEVANT SERVICES CARRIED OUT IN THE LAST FIVE YEARS

This includes the experience of the CSO in planning, designing and exccuting similar type projects at

national / international level on self-financing basis.

Using the format below, providc information on each reference assignment for which your firm / entity,
either individual as a corporate entity or as one of the major companies within as consortium, was legally

contracted.

(Use separate sheels il necessary in the same format but annexes should be avoided).

Assignment Name:

j—y

Country.

Name of Client
Address

Approx. Cost

R A A B

Location within country.

Start Date (Month/Year)

Completion Date (Month/Year)

Name of Senior StaffiTeam Leader

Description of the Project

NOTE: DOCUMENTRY PROOF WILL BE REQUIRED AT THE TIME OF EVALUATION

PROPOSED FORMAT FOR FINANCIAL PROPOSAL

A+ Estimated Cost

DESCRIPTION OF WORK PROPOSAL
! Esttmated cost of two room house i/¢ veranda and bathroom as per | Rs.
| specification/ given drawing, cxcluding service charge.

B: Service Charge

DESCRIPTION OF WORK PROPOSAL
" Service charge that you will charge for providing services for | Rs.
. construction of single house {not more than 4% of estimated cost of

single house) _

GRAND TOTAL (A + B) Rs.

Signed by, the authorized representative / CEO of the applicant Civil Society Organization.
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Snaheed Benazir Bhutte Heusing Cell is hereby invites propesals from pre-qualified Civil Seciely Organizatians (C.5.08) naving
experience in supervision / manitering of censtruction of low cost houses by ciese community involvernent for canstruction of 200 nousing
units in District Tharparkar and 100 heusing units in District Kashmore including 200 nousing units i District Larkana.

C.S.08 wilt be assigned the tollowing tasks:

1. Preparation of feasibility reparts of proposed beneficiaries, sacial Mobilization and thair training as masan.

2. Disbursement of government gran! ta baneficisrias for canstruction of houses on self help Hasis.

3. Supervision ef canstructian wark in accordance with approved gesign and specifications.

4. Manitoring of preject ectivities through thsir qualified Engineers registered with PE.C.

GENERAL TERMS & CONDITIONS

1, Request for Praposal can be oblained frem the oftice of SBRHC on submissien of a request along with & fon-retundatle tender 8e N
shane of pay order ef Rs. 2500/ in tavour of PEOPLES HOUSING CELL upto 201h October, 2014 irem the date of publicatior: of this
NIT/RFP in newspapers and on SPPRA website. RFP cen alse ba dewnloaded from the SPPRA website and can ye subrmined in SEBHC
along with fixed fee of As. 2500/ {Nete lander fee for each District will be charged separately}.

Single-stage Two-Envelope pracedura, specitied in SPP Rule-2010 shall be fellowed.

Saaled Propesals should be delivered at the SBBHC office on ar belore 215t Octaber, 2014 by 2:30 pm. Tecnnical Praposal will be operad
at 3:00 pm en the seme day in presence of the authorized representgtives of €.5.0s and the tinancial proposals of e wehricdiy
qualified CSO's will bs be opened after techniCel evelualion of the RFP's in accerdance with SPP Rules 2010

One pre-gualified CSO will bs eligitile to award the task fer one {01} Diskrict anly, however they cen apply for mere than one Sstnl,

The C80's who are aready engaged by the SERHC for supervising the construction of low cost heuses in two Districts will not be engible o Ay,
. Precuring Agency (SEBHC) regerves the right to acespt or reject any or all applications under relevant provisien of SPF Aues-2010.

L ASSISTANT DIRECTOR (A&F)
0 Den't make your life disester with deadiy Drugs. |

@

poe

INF-KRY No. 307914
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