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Foreword 
 
ThisStandardRequestforProposalsisapplicabletoconsultantassignmentsbytheprocuring agenciesof 

Sindhprovince whose legalagreementmakesreferencetothe SindhPublic Procurement Rules, 2010 
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Preface 
 

1.         This document Standard Request for Proposals(SRFP)is to be used for various selection 

methods described in the SPPR 2010. 

 
2.         Before preparing an RFP,the procuring agency/user must be familiar with the SPPR 

2010, and Rule No 72 

 
3.RuleNo72(1)shallbeadoptedforassignmentsofstandardorroutinenaturewherewell- 

establishedpractices andstandards exist. 

 
3.IncaseRuleNo72(1)is not to be used ,asthe assignmentisnotanstandardorroutinenature, 

andstandardsandpracticesarenotwell-established,andprocuringagency chosesother method 

ofselectionaccordingtoRuleNo72(2),(3),(4),(5),and(6),thereasonshallberecorded in writingbythe 

competentauthority,  andalsosentto SPPRA with RFP. 

 
4. The SRFP includes a standard Letter ofInvitation,standardInstructionstoConsultants,Terms 

ofReference,andastandardFormofContract. ThestandardInstructiontoConsultants andthe standard 

General Conditions of Contract may not be modified under any  circumstances. However, 

theDataSheetand theSpecial Conditions of Contract maybeused to reflect particular assignment 

conditions. 
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LetterofInvitation 
 

No.RSU/PROC./ PMIU / 1 (1) 2014-15;   Karachi dated:, 2014 

 
M/S  

M/S  

M/S  

M/S  

M/S  

M/S  
 

Dear Mr. / Ms.: 
 

1. TheProject Management and Implementation Unit under Education & Literacy Department, Government of 

Sindh(hereinaftercalled “ProcuringAgency”) now invites proposals to provide the following 

consultingservices: For engaging Architecture & Engineering Consulting Firm(s) for Need Verification, 
Detailed Architectural & Engineering Design, Engineering Estimates, Preparation Of Pc-1 
& Tender/Bidding Documents&Ex-Post Procurement Review.  Moredetails on the services 

areprovided in theTerms ofReference. 

2. This Request forProposal (RFP) has beenaddressed to the followingshortlisted/pre- qualified/interested 

Consultants: 
 

M/S  

M/S  

M/S  

M/S  

M/S  
M/S  

 

3.    It is not permissibleto transfer this invitation to anyotherfirm. 

4. A firm will be selected under QCBSand procedures described in this 

RFP, in accordancewith theSPPRA 2010. 

5.   TheRFPincludes the followingdocuments: Section 1 -

Letter ofInvitation 

Section 2 -Instructions to Consultants (includingData Sheet) 

Section 3 -Technical Proposal-StandardForms 

Section 4 - Financial Proposal-StandardForms 

Section 5 -Terms ofReference 

Section 6 -Standard Forms of Contract 

Pleaseinform us in writingat thefollowing addressin writing at Project Management Implementation Unit (PMIU) 
SECTION OFFICER (DEVELOPMENT) 3rd Floor, Old KDA Building Sindh Secretariat, education and 
Literacy Department, Sindh Karachi ,021-99211180  

:,uponreceipt: 

(a) thatyou received the Letter of Invitation; and 

(b) whether you willsubmita proposalalone or in association. 
 

Yours sincerely, 
 

 

 

 

 

 

Project Management Implementation Unit (PMIU) 
SECTION OFFICER DEVELOPMENT 
3rd Floor, Old KDA Building Sindh Secretariat,  
Education and Literacy Department, Sindh Karachi  
021-99211180  



Section2.Informationto Consultants–DataSheet 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 3 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section2.InstructionstoConsultants 



Section2.Informationto Consultants–DataSheet 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 4 

 

 

 

 

InstructionstoConsultants 
 

 
 

 
 

Definitions 
 

(a) “ProcuringAgency(PA)”meansthedepartmentwithwhichtheselectedConsultant 

signs theContract for the Services. 
 

(b)   “Consultant”meansaprofessionalwhocanstudy,design,organize,  evaluateand manage 

projectsorassess,evaluateandprovidespecialistadvice orgivetechnical 

assistanceformakingordraftingpolicies,institutionalreformsandincludesprivate 

entities,consultingfirms,legaladvisors, engineeringfirms,constructionmanagers, 

management firms, procurement agents, inspection agents, auditors, international and 

multinational organizations, investment and merchant banks,universities, research 

institutions, government agencies, nongovernmentalorganizations, and individuals 
 

(c) “Contract”meansanagreementenforceablebylawandincludesGeneralandSpecial 

Conditions of the contract. 
 

(d) “DataSheet”meanssuchpartoftheInstructionstoConsultantsthatisusedtoreflect 

specific assignment conditions. 
 

(e) “Day”means calendar dayincludingholiday. 
 

(f) “Government”means theGovernment of Sindh. 
 

(g)   “Instructions  to  Consultants”(Section  2 ofthe RFP)means  thedocument  which 

provides shortlisted Consultants with all information needed to prepare their Proposals. 
 

(h)   “LOI”(Section1oftheRFP)meanstheLetterofInvitationsentbytheprocuring agencyto 

theConsultant. 
 

(i) “Proposal” means theTechnical Proposal and theFinancial Proposal. 
 

(j) “RFP”meanstheRequestForProposalpreparedbytheprocuringAgencyforthe 

selection ofConsultants. 
 

(k) “Sub-Consultant”meansanypersonorentitytowhomtheConsultantsubcontracts 

anypart ofthe Services. 
 

(l)     “TermsofReference”(TOR)meansthedocumentincludedintheRFPasSection5 

whichexplainsthe objectives,scope ofwork,activities,taskstobeperformed, 

respectiveresponsibilitiesoftheprocuring agency andtheConsultant,andexpected results 

anddeliverables of the assignment. 
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2.   Introduction 2.1 The Procuring agency named in the Data Sheet will select a 

consulting firm/organization(theConsultant) fromthoselisted in 

theLetter of Invitation,in accordancewith themethodof selection 

specified in theDataSheet. 

 
2.2 TheeligibleConsultants(shortlistedifso)areinvitedtosubmit 

aTechnicalProposalandaFinancialProposal,oraTechnical 

Proposalonly,asspecifiedintheData Sheet.The Proposalwill bethe 

basisforcontractnegotiationsandultimately forasigned Contract 

with the selected Consultant. 
 

2.3 Consultants  should  familiarize  themselves  with  rules  / 

conditionsandtakethemintoaccountwhilepreparing their 

Proposals.Consultantsare encouragedtoattenda pre-proposal 

conferenceifoneisspecifiedintheDataSheet.Attending the pre-

proposalconferenceis,however optional.Consultantsmay liaise 

withprocuring agency’srepresentative named inthe Data Sheet 

forgainingbetter insight into the assignment. 

2.4 Consultants shall bear allcostsassociated with thepreparation 

and submission of their proposals and contract negotiation. The 

Procuring Agencyreserves the right to annul theselection 

process at anytime priorto Contract award,withoutthereby 

incurringanyliabilitytothe Consultants. 

 

2.5 ProcuringAgency may providefacilitiesandinputsasspecified in 

Data Sheet. 

 

3.   Conflict of 

Interest 

 

3.1.1 Consultantsarerequiredtoprovideprofessional,objective,and 

impartialadviceandholdingtheProcuring Agency interest 

paramount.They shallstrictly avoidconflictwithother assignments 

or their owncorporateinterest. Consultantshave an obligation to 

disclose anysituation ofactual orpotential conflict 

thatimpactstheircapacity toservethebestinterestofthe 

ProcuringAgency,orthatmayreasonably beperceivedas 

havingsucheffect.Failuretodisclosesaidsituationsmaylead tothe 

disqualificationofthe Consultantor the terminationof its Contract. 

 
3.1.2 Without  limitation  on  the  generality  of  the  foregoing, 

Consultants,andany oftheiraffiliates,shallbeconsideredto 

haveaconflictofinterestandshallnotberecruited,underany ofthe 

circumstances set forth below: 

 
(i) A consultant that has been engaged by the procuring 

agencyto  providegoods,  works  orservices  otherthan 



Section2.Informationto Consultants–DataSheet 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 6 

 

 

 

 

consultingservicesforaproject,any ofitsaffiliates,shall 

bedisqualifiedfromprovidingconsulting servicesrelated to 

those goods, works or services. Conversely, a  firm 

hiredtoprovideconsulting servicesforthepreparation or 

implementationofaproject,any ofitsaffiliates,shallbe 

disqualifiedfromsubsequently providinggoodsorworks 

orservicesotherthanconsulting servicesresulting fromor 

directly relatedtothefirm’sconsulting servicesforsuch 

preparation orimplementation. 

(ii) A   Consultant   (including   its   Personnel   and   Sub- 

Consultants)oranyofitsaffiliatesshallnotbehiredfor 

anyassignmentthat,by itsnature,may beinconflictwith 

anotherassignmentoftheConsultanttobeexecutedfor the 

same or for anotherProcuringAgency. 

(iii) A Consultant (including its Personnel and Sub- Consultants) 

that has a business or family  relationship witha member of 

theProcuringAgency’sstaff who is directly orindirectly 

involvedinany partof(i)the 

preparationoftheTermsofReference oftheassignment, 

(ii)theselectionprocessfor such assignment,or (iii) 

supervisionoftheContract,may notbeawardeda 

Contract,unlesstheconflictstemming fromthis relationship 

has beenresolved. 

 

Conflicting 

Relationships 

 

3.2 Government officials and civil servants may be hired as 

consultants onlyif: 

(i) Theyareon leaveof absencewithoutpay; 

(ii) Theyarenotbeinghiredby theagencythey wereworking for, 

sixmonths priorto goingon leave;and 

(iii)   Theiremploymentwouldnotgiverisetoanyconflictof interest. 

4. Fraudand 

Corruption 

It is Government’s policy that Consultants under the contract(s), 
observethehigheststandardofethicsduring theprocurementand 

executionofsuchcontracts. Inpursuitofthispolicy,theProcuring Agency 

followstheinstructionscontainedinSindhPublic procurement Rules 

2010 which defines: 
 

“ corruptandfraudulentpractices” includesthe offering,giving, 

receiving, orsoliciting,directly orindirectly of anything ofvalueto 

influencetheactofanotherparty forwrongfulgainoranyactor 

omission,includingmisrepresentation,thatknowingly orrecklessly 

misleadsorattemptmisleadaparty toobtainafinancialorother benefit or 

to avoid an obligation; 
 

Under Rule 35 of SPPR2010, “The PA can inter-alia blacklist 

Biddersfoundtobeindulging incorrupt or fraudulentpractices.Such 
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barringactionshallbeduly publicizedandcommunicatedtothe 

SPPRA.Providedthatany supplierorcontractorwhoistobe blacklisted 

shallbe accorded adequate opportunityof being heard”. 

5. IntegrityPact PursuanttoRule 89of SPPR2010Consultantundertakestosignan 

Integritypactinaccordancewithprescribedformatattachedhereto for 

allthe procurementsestimatedtoexceedRs.2.5million.(Annex- A) 

6. Eligible 

Consultants 

6.1 IfshortlistingprocesshasbeenundertakenthroughREOI,as 

outlinedunderRule73and74ofSPPR2010 fortheContract(s) 

forwhichtheseRFPdocumentsarebeingissued,thosefirms- incase 

of JointVentureswiththesamepartner(s)andJoint 

Venturestructure-that had been pre-qualified areeligible. 

 
6.2 Shortlistedconsultantsemergingfromrequestofexpressionof 

interest areeligible. 

 
7. Eligibility ofSub- 

Consultants 

 
A shortlisted Consultant would not be allowed to associate with 

Consultants who have failed to qualifythe short listingprocess. 

8. Only one 

Proposal 

Shortlisted  Consultants  may   only  submit  one  proposal.  If  a 

Consultantsubmitsor participatesinmore thanone proposal,such 

proposalsshallbedisqualified. Participationof thesame Sub- 

Consultant,includingindividualexperts, tomorethanoneproposalis not 

allowed. 

9. Proposal 

Validity 

9.1 TheDataSheetindicatesProposalsvaliditythatshallnotbe more 

than90 daysincaseofNationalCompetitiveBidding (NCB) and 

120 days in case of International competitive 

Bidding(ICB).Duringthisperiod,Consultantsshallmaintain 

theavailability ofProfessionalstaffnominatedintheProposal. The 

Procuring Agencywillmake itsbestefforttocomplete 

negotiationswithinthis period.Shouldtheneedarise;however, 

theProcuring Agencymay requestConsultantstoextendthe 

validityperiod of their proposals. Consultants  who agree to 

suchextensionshallconfirmthatthey maintaintheavailability of the 

Professionalstaffnominatedinthe Proposal,or intheir 

confirmationofextensionofvalidity oftheProposal, 

Consultantsmaysubmitnewstaffinreplacement,whowould be 

consideredinthefinalevaluationfor contractaward. 

Consultantswhodo notagreehavetherighttorefusetoextend the 

validityof their Proposals. 
 

9.2 Consultants shall submit required bid security along with 

financialproposaldefinedinthedatasheet(whichshallnotbe 
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lessthanonepercentandshallnotexceedfivepercentofbid amount). 

10. Clarification 

andAmendment in 

RFPDocuments 

10.1Consultantsmay requestforaclarificationofcontentsofthe bidding 

document in writing, and procuring agency shall 

respondtosuchqueriesinwritingwithinthreecalendardays, 

providedtheyarereceivedatleastfivecalendardayspriorto thedate 

ofopeningofproposal.Theprocuringagency shall communicate 

such response toallparties who have obtained RFP document 

without identifying the source of inquiry. 

ShouldthePAdeemitnecessarytoamendtheRFPasaresult ofa 

clarification, it shalldo so. 
 

10.2  AtanytimebeforethesubmissionofProposals,theProcuring 

AgencymayamendtheRFPby issuinganaddendum/ 

corrigenduminwriting.The addendumshallbe senttoall 

Consultantsandwillbebinding onthem.Consultantsshall 

acknowledge receiptofallamendments.Togive Consultants 

reasonable time inwhichtotakeanamendmentintoaccountin 

theirProposalstheProcuringAgency may,iftheamendmentis 

substantial, extend thedeadline forthe submission ofProposals. 

 

11. Preparationof 

Proposals 

 

11.1  In  preparing their Proposal,   Consultants   are   expected to 

examineindetailthedocumentscomprising theRFP.Material 

deficiencies(deviation from scope, experienceand qualification 

ofpersonnel)inprovidingtheinformationrequestedmay result in 

rejection ofaProposal. 
 

11.2  Theestimatenumberofprofessionalstaffmonthsorthebudget 

requiredforexecuting theassignmentshouldbeshownin the 

datasheet,butnotboth.However,proposalshallbebasedon 

theprofessionalstaffmonthorbudgetestimatedby the consultant. 

 

12. Language TheProposalaswellasallrelatedcorrespondenceexchanged by the 

ConsultantsandtheProcuringAgency shallbewritteninEnglish However 

itisdesirable thatthe firm’s Personnelhave a working knowledgeofthe 

national and regional languagesofIslamicRepublic ofPakistan. 

13. Technical 

ProposalFormat 

andContent 

13.1  WhilepreparingtheTechnicalProposal,consultantsmustgive 

particularattention to the following: 

 
(i) If a consultant considers that it does not have all the 

expertisefortheassignment,itmay obtainafullrangeof 

expertiseby associatingwithindividualconsultant(s) 

and/orotherfirmsorentitiesinajointventureorsub- 
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consultancy,asappropriate.The internationalconsultants 

areencouraged  toseektheparticipation  oflocal 

consultantsby enteringintoajointventurewith,or 

subcontracting partoftheassignmentto,national consultants. 

(ii) For assignments on a staff-time basis, the estimated 

numberofprofessionalstaff-monthsisgivenintheData Sheet.  

Theproposalshall,however, bebasedonthe number of 

professional staff-months estimated by  the firm.For fixed-

budget-basedassignments,theavailable budgetisgiveninthe 

Data Sheet,andthe Financial Proposal shall not exceed this 

budget. 

(iii)   Itisdesirablethatthemajorityofthekeyprofessional staff  

proposed be  permanent employees of  the firm or have 

anextended and stable workingrelationshipwith it. 

(iv)   Proposedprofessionalstaffmust,ataminimum,havethe 

experienceindicated in theData Sheet, preferablyworking 

under similargeographical condition. 

(v) Alternativeprofessionalstaffshallnotbeproposed,and 

onlyonecurriculumvitae(CV)shallsubmittedforeach 

position. 

 
13.2  TheTechnicalProposalshallprovidethefollowinginformation 

usingthe attached Standard Forms (Section 3): 

 
(i) Abriefdescriptionoftheconsultantorganizationandan 

outlineofrecentexperienceonassignments(Section3B) of  a  

similar  nature.   For each assignment, the outline should 

indicate, inter alia, the  profiles of  the  staff , duration of 

the assignment,contractamount, and firm’s involvement. 

(ii) AnycommentsorsuggestionsontheTermsofReference 

andonthedata,a listofservices,andfacilitiestobe provided 

bythe PA (Section 3C). 

(iii) Thelistoftheproposedstaffteambyspecialty,thetasks 

thatwouldbe assignedtoeachstaff teammember, and 

theirtiming(Section 3E). 

(iv)  CVsrecentlysignedbytheproposedprofessionalstaff 

andtheauthorizedrepresentativesubmittingtheproposal 

(Section3F). Keyinformationshouldincludenumberof years

 working for the consultant and degree of 

responsibilityheldinvariousassignmentsduringthelast (PA 

may give number of years as per their 

requirement)years. 
(v) Estimatesofthetotalstaffinput(professionalandsupport 
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staff;stafftime)neededtocarry outtheassignment, supported 

by barchartdiagramsshowingthetime proposedfor 

eachprofessionalstaff teammember (Sections 3E and 3G). 

(vi)  A detaileddescriptionofthe proposedmethodology,work plan

 for  performing  the  assignment,  staffing,  and 

monitoring oftraining,iftheData Sheetspecifiestraining as a 

major component ofthe assignment(Section 3D). 

(vii) Anyadditional information requested in theDataSheet. 

 
13.3  The  Technical  Proposal  shall  not  include  any  financial 

information. 

 

14. Financial 

Proposals 

 

14.1TheFinancialProposalshallbepreparedusing theattached 

StandardForms(Section4).Itshalllistall costsassociatedwith 

theassignment,including (a)remunerationforstaff(inthefield 

andattheConsultants’office),and(b)reimbursableexpenses 

indicated inthe DataSheet(if applicable).Alternatively 

Consultantmayprovidetheirownlistofcost.   Ifappropriate, 

thesecostsshouldbebrokendown byactivity.Allactivitiesand 

itemsdescribedintheTechnical Proposalmustbe priced separately; 

activities and itemsdescribed inthe Technical 

Proposalbutnotpriced,shallbe assumedtobe included inthe prices 

of other activitiesoritems. 

15. Taxes 15.1  TheConsultantwillbesubjecttoalladmissibletaxesincluding 

stampdutyandservicechargesatarateprevailingonthedate of  

contract  agreement  unless  exempted  by   relevant   tax 

authority. 

16. Submission, 

Receipt, and 

Opening of 

Proposals 

16.1  Proposal  shall  contain no  interlineations  or overwriting. 

Submissionlettersfor bothTechnicalandFinancial Proposals 

shouldrespectivelybeintheformatofTECH-1ofSection3, and FIN-

1 of Section 4.Allpagesofthe originalTechnicaland 

FinancialProposalswillbeinitialed by anauthorized representative 

of the Consultants (IndividualConsultant). The 

authorizationshallbe intheformofawrittenpowerofattorney 

accompanyingtheProposal 
 

16.2Allrequiredcopies oftheTechnicalProposalare to bemade 

fromtheoriginal.Ifthereare discrepanciesbetweentheoriginal and 

the copies oftheTechnical Proposal, theoriginal governs. 
 

16.3The originalandallcopiesoftheTechnicalProposalshallbe 

placedinasealedenvelopeclearly marked“TECHNICAL PROPOSAL” 

Similarly,  the  original  Financial  Proposal  (if 

requiredundertheselectionmethodindicatedintheDataSheet) 
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shallbeplacedinasealedenvelopeclearly marked“FINANCIAL 

PROPOSAL” followedbynameoftheassignment,andwitha 

warning“DONOTOPENWITHTHETECHNICALPROPOSAL.” 

IftheFinancial Proposalisnotsubmitted ina separate sealed 

envelopeduly markedasindicatedabove,thiswillconstitute 

groundsfordeclaringtheProposal non-responsive. 

16.4  TheProposalsmustbesenttotheaddressindicatedintheData 

Sheetandreceivedbythe PAnolaterthanthetimeandthedate 

indicatedintheDataSheet,orany extensiontothisdate.Any 

proposalreceivedbythePAafterthedeadlineforsubmission 

shallbereturnedunopened.Inordertoavoidanydelay arising 

fromthe postalor PA’sinternaldespatchworkings,Consultants 

shouldensure thatproposalstobesentthroughcouriersshould 

reachadaybeforethe deadline forsubmission. . 

17.  Proposal 

Evaluation 

17.1  FromthetimetheProposalsareopenedtothetimetheContract 

isawarded,the Consultantsshouldnotcontactthe PA onany matter 

relatedtoitsTechnicaland/orFinancialProposal.Any effort by 

ConsultantstoinfluencethePAintheexamination, evaluation, 

ranking of Proposals, and recommendation for awardof Contract 

mayresultin the rejection oftheConsultants’ Proposal. 
 

EvaluatorsofTechnicalProposalsshallhavenoaccesstothe 

Financial Proposals untilthe technical evaluation is concluded. 

18. Evaluationof 

Technical Proposals 

18.1 The evaluation committee shall evaluate the Technical 

Proposalsonthebasis of theirresponsivenesstotheTermsof 

Reference,applying theevaluationcriteria,sub-criteria,and 

pointsystemspecifiedinthe Data Sheet.Each responsive 

Proposalwillbegivenatechnicalscore(St).AProposalshall be 

rejectedatthisstage ifitfailstoachievetheminimum technical 

scoreindicatedin theData Sheet. 

 
Inthecase ofQuality-BasedSelection, SelectionBasedon 

Consultant’s Qualifications, and Single-Source Selection, the 

highest rankedconsultantor firmselected on asingle-source 

basisisinvited tonegotiate its proposaland thecontracton the 

basisof the TechnicalProposalandtheFinancial Proposal 

submitted. 

 
PublicOpening andEvaluationofFinancialProposals: (LCS , 

QCBS,  and Fixed Budget Selection Methods Only) 

 

18.2  Afterthetechnicalevaluationiscompleted,thePAshallnotify in

 writing  Consultants  that have secured the minimum 
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qualifying marks,thedate,timeandlocation,allowinga 

reasonabletime,foropening theFinancialProposals. Consultants’ 

attendanceatthe openingofFinancial Proposalsis optional. 
 

Financialproposals ofthose consultantswhofailedtosecure 

minimum qualifyingmarks shall be returned un opened. 
 
 
 

19. Evaluationof 

FinancialProposals 
19.1  FinancialProposalsshallbeopenedpubliclyinthepresenceofthe 

Consultants’representativeswhochoosetoattend.Thenameof 

theConsultantsand thetechnicalscoresof theConsultantsshallbe 

readaloud.TheFinancialProposalof theConsultantswhometthe 

minimumqualifying mark willthen beinspected to confirmthat they 

haveremainedsealedandunopened.TheseFinancial Proposalsshallbe 

thenopened,andthetotalpricesreadaloudand recorded. 

Copyoftherecord shall besent toall Consultants. 
 
 

 
19.2  The Evaluation Committee will correct any computational 

errors.Whencorrectingcomputational errors,in case of 

discrepancy betweenapartialamountandthetotalamount,or 

betweenwordandfigurestheformerswillprevail.Inaddition 

totheabove corrections,activitiesanditemsdescribedinthe 

TechnicalProposalbutnotpriced,shallbe assumedto be included in 

theprices ofother activities oritems. 

 
19.3IncaseofLeastCostSelectionLCSMethod,thebidfoundto 

bethelowestevaluated bid shall beaccepted. 

 
19.4  IncaseofQualityandCostBasedSelectionQCBSMethod the 

lowestevaluatedFinancial Proposal (Fm)willbe given the 

maximum financial score  (Sf) of  100 points. The  financial 

scores(Sf) of the other Financial Proposalswillbe computedas 

indicated intheData Sheet. Proposalswillberankedaccording 

totheir combinedtechnical(St)andfinancial(Sf) scoresusing 

theweights(T=theweightgiventotheTechnicalProposal;P 

= theweightgiventotheFinancial Proposal;T+ P= 1) 

indicatedintheDataSheet:S=Stx T%+SfxP%.Thefirm 

achievingthehighestcombinedtechnicalandfinancialscore 

willbeinvited fornegotiations. 
 

19.5InthecaseofFixed-BudgetandQuality BasedSelection,the 

ProcuringAgency willselectthefirmthatsubmittedthehighest 

ranked Technical Proposal. 
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20. Negotiations          20.1  Negotiations will be held at the date andaddress indicated in the 

Data Sheet.The invitedConsultantwill,asa pre-requisitefor 

attendanceatthenegotiations,confirmavailability ofall 

Professionalstaff.Failureinsatisfying suchrequirementsmay 

resultinthePAproceeding to negotiatewiththenext-ranked 

Consultant. Representativesconductingnegotiationsonbehalf 

oftheConsultantmusthavewrittenauthority tonegotiateand 

conclude aContract. 
 

21. Technical 

negotiations 

21.1  Technical  Negotiations  will  include  a  discussion  of  the 

Technical Proposal,the proposedtechnicalapproachand 

methodology, work plan, organization and staffing, and any 

suggestionsmadeby theConsultanttoimprovetheTermsof 

Reference.ThePAandtheConsultantswillfinalizetheTerms 

ofReference,staffing schedule,workschedule,logistics,and 

reporting.Thesedocumentswillthenbe incorporatedinthe 

Contractas “Descriptionof Services”.Minutes of negotiations, 

whichwillbesigned bythe PAandtheConsultant,willbecome part 

ofContract Agreement. 
 

22. Financial 

negotiations 

22.1Ifapplicable,itistheresponsibility oftheConsultant,before starting  

financial  negotiations,  to  contact  the   local  tax 

authoritiestodeterminethetaxamounttobepaidby the 

Consultantunder the Contract.The financialnegotiationswill 

include aclarification(ifany) of thefirm’staxliability,andthe 

mannerinwhichitwillbe reflectedintheContract;andwill reflectthe 

agreedtechnicalmodificationsinthecostof the 

services.Consultantswillprovidethe PAwith theinformation 

onremunerationratesdescribedinthe Appendixattachedto Section 

4 (i.e. FinancialProposal-Standard Forms of this RFP. 
 

23. Availability of 

Professional 

staff/experts 

23.1HavingselectedtheConsultantonthe basisof,among other 

things,anevaluationofproposed Professionalstaff, thePA 

expectstonegotiate a Contractonthe basisof the Professional 

staffnamedintheProposal.Beforecontractnegotiations,the PAwill 

require assurancesthatthe Professionalstaffwillbe 

actuallyavailable.ThePAwillnotconsidersubstitutionsduring 

contractnegotiationsunlessbothparties agree thatundue delay 

intheselectionprocessmakessuchsubstitution unavoidableor for 

reasonssuchasdeathor medicalincapacity.Ifthisisnotthe 

caseandifitisestablishedthatProfessionalstaffwereoffered inthe 

proposalwithoutconfirmingtheir availability,the 

Consultantmaybedisqualified.Anyproposedsubstituteshall have 

equivalentor betterqualificationsandexperience thanthe 

originalcandidateandbesubmittedbytheConsultantwithin 
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24. Awardof 

Contract 

the period of time specified in the letter of invitation to 

negotiate. 
 

24.1  After completing negotiations, the Procuring Agency shall 

award the Contracttothe selected Consultantandwithinseven 

oftheawardofcontract,Procuring Agency shallpublishonthe 

websiteoftheAuthority andonitsown website,ifsucha 

websiteexists,theresultofthebidding process, identifying the 

bidthroughprocuringidentifying number,ifany andthe following 

information,evaluationreport,formofcontractand 

letterofaward,billofquantityorscheduleofrequirement,as the 

casemaybe. 
 

24.2After publishing ofawardofcontractconsultantrequiredto 

submitaperformancesecurityat the rate indicated in datesheet. 
 

24.3  TheConsultantisexpectedtocommencetheassignmentonthe date 

and at thelocation specifiedin theData Sheet. 
 

25. Confidentiality               Information   relating   to   evaluation   of   Proposals   and 

recommendationsconcerningawardsshallnotbedisclosedto 

theConsultantswhosubmittedthe Proposalsor toother persons 

notofficiallyconcernedwiththeprocess,untilthepublication 

oftheawardofContract.Theundueuseby anyConsultantof 

confidentialinformationrelatedtotheprocess may resultinthe 

rejection ofits Proposal. 
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DataSheet 

 

 

 

 

 

 

 

 

1.1 Name oftheAssignmentis:PROCURMENT OF CONSTRUCTION FIRMS 
AND SUPERVISON OF SCHOOL CONSTRUCTION WORKS IN SINDH 

TheName of thePA’s official (s): 
Mr. Rehan Baloch 

Project Director 
 Project Management Implementation Unit (PMIU) 
SECTION OFFICER DEVELOPMENT  
3rd Floor, Old KDA Building Sindh Secretariat,  
Education and Literacy Department, Sindh Karachi  
021-99211180  

 

1.2 Themethod ofselection is:                            QCBS  

TheEdition ofthe Guidelines is:             2010  

1.3 Financial Proposal to besubmitted togetherwithTechnical Proposal: 
Yes   No     (in a sealed envelope) 

1.4 ThePA willprovide thefollowinginputs and facilities: 
-SERP – II  Guidelines/TOP agreement with districts 
- Relevant documents/information/school data/reports 
-Provisional Core List of Priority Primary/Secondary Schools (P-CLIPPSS) 
prepared by districts 
- Environmental & Social Framework (ESMF-II) 
- PC-I documents, Complete Tender/Bidding Documents including Design 
Drawings & Specifications 
-  Any other administrative order/directives, rules/regulations as and when 
required in order to facilitate the coordination work with district governments 
Prototype design prepared under the Environmental and Social Management 
Framwork  
-Sitting Guidelines for the Schools prepared by PMIU 
-Hazardous Mapping of Sindh with the assistance of World Bank and other 
related documents  

1.5 TheProposal submission address is: 

Project Management Implementation Unit (PMIU) 

SECTION OFFICER DEVELOPMENT  

3rd Floor, Old KDA Building Sindh Secretariat,  

Education and Literacy Department, Sindh Karachi  

021-99211180 

Proposals must be submitted no later than the followingdate and time: 

, 2014 
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1.6 Expected date forcommencement ofconsultingservices 

01st Dec, 2014 

At : Sindh 

9.1 Proposals validitythat shall not be morethan 90 days. 

10.1 Clarifications mayberequested not laterthan one week/7 days beforethe 

submission date. 

The address forrequestingclarifications is:Project Management Implementation 

Unit (PMIU) 
SECTION OFFICER DEVELOPMENT  
3rd Floor, Old KDA Building Sindh Secretariat,  
Education and Literacy Department, Sindh Karachi  
021-99211180 
Facsimile: + 92 – 21 -  Email 

12 The Proposal as well as all related correspondence exchanged by the 
ConsultantsandtheProcuringAgency shallbewritteninEnglishHoweverit 

isdesirablethatthefirm’s Personnel haveaworkingknowledge ofthe nationaland 

regional languages ofIslamicRepublic ofPakistan. 

6.1 Shortlisted Consultantsmayassociate with othershortlisted Consultants: 
Yes  No   
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13.1 The format of theTechnical Proposal to besubmitted is:  FTP  , 

orSTP   

13.2(vii) Trainingis a specificcomponent ofthis assignment:Yes   No   
Holding consultation workshops with the District Government and contractors to 
improve the capacity building,brief standard protocols and procedures to be 
followed in project implementation, Bring improvement in project management & 
procurement practices, Bring improvement in construction quality and adopted  
latest tools & technologies. 
 
The workshops will be conducted on need basis in districts after consultation with 
PMIU, the venue will be arranged by PMIU and all necessary arrangements will be 
done by consultancy firm. 
 
 
 
 
 

14.1 [List theapplicable Reimbursable expenses in foreign and in local currency. 
A samplelist is provided belowfor guidance: items thatare not applicable 

should bedeleted, othersmaybeadded.If thePAwants to define ceilings for 

unitprices of certain Reimbursable expenses, suchceilings should be 

indicated in this Section] 

(1) aperdiemallowanceinrespectofPersonneloftheConsultantforevery day 

inwhichthePersonnelshallbeabsentfromthehomeofficeand,as 

applicable, outsidethe beneficiarycountryforpurposes ofthe Services; 

(2)   costofnecessary travel,includingtransportationofthePersonnelby the 

mostappropriatemeansoftransportandthemostdirectpracticable route; 

(3) costofoffice accommodation,investigationsandsurveys; 

(4)   costof applicableinternationalorlocalcommunicationssuchastheuseof 

telephone andfacsimilerequiredforthepurposeof ConsultingServices; 

(5)   cost,rentalandfreightofanyinstrumentsorequipmentrequiredtobe 

providedbytheConsultantsforthepurposes ofConsultingServices; 

(6) cost of printing and dispatching of the reports to be produced for 

ConsultingServices; 

(7) otherallowanceswhereapplicableandprovisionalorfixedsums(ifany); and 

(8) cost of suchfurtheritems required forpurposes of the Services not 

covered in theforegoing. 
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15.1 Amounts payable bythePA to theConsultant under the contract to besubject 

to local taxation, stamp dutyand servicecharges, if applicable      : 

6.3 Consultants to state local cost in the national currency(in caseofICBonly): 
Yes  No   

16.2 Consultant must submittheoriginal and    3 copies ofthe 
Technical Proposal,and the original of theFinancial Proposal in a sealed 

envelope. 

13.1 Criteria, sub-criteria, and point system for the evaluation of Full Technical Proposals are:  Points 

 

(i) Specific experience of the Consultants relevant to the assignment:  [10] 

 

 

(ii) Adequacy of the proposed methodology and work plan  

in responding to the Terms of Reference: 

 

a) Technical approach and methodology [25] 

b) Work plan [10] 

c) Organization and staffing [10] 

  

Total points for criterion (ii):                                                                          [45] 

 

iii) Key professional staff qualifications and competence for the assignment: 

 

a) Project Manager (Masters in Construction & Project Management or MBA, BE-Civil 
Engineering registered with PEC’s, having 15+ years of experience of managing 
construction projects of diversified nature)[15] 

b) Procurement/Contract Engineers (Masters or MBA,  BE in Civil Engineering, with 10 
years of procurement/contract  management experience )[10] 

c) Environmental Engineer (MS Environmental Engineering and BE Civil along with 
Minimum 05 years of experience of executing in environmental sector, supervising 
of water and sanitation facilities)[10] 

d) Resident Engineers (Masters in Construction & Project Management or MBA, 
Bachelors in Civil Engineering registered with PEC’s, having 7+ years of 
experience of managing construction projects) [10] 

 

Total points for criterion (iii):                                                         [45] 

The number of points to be assigned to each of the above positions or disciplines shall be determined 

considering the following three sub-criteria and relevant percentage weights: 

1) General qualifications [30%] 

2) Experience and Adequacy for the assignment [60%] 

3) Experience in region and language [10%] 

 Total weight: 100% 

 
The minimum technical score St required to pass is:  70 Points  

Remuneration Type Time Based:  The single currency for price conversions is:   PKR 
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20.1 Expected date and address for contract negotiations: , 2014 

24.2 Successful consultant is required to submit performance security in form of 

pay order, demand draft or bank guarantee of 2% 

 

 

 

 

order, demand draft or bank guarantee  

of 2% 

 

25.1 (QCBS 

only) 

Thelowest evaluatedFinancialProposal (Fm) isgiven themaximum 

financialscore (Sf) of100. 

Theformula fordetermining thefinancialscores(Sf) ofall other 

Proposalsiscalculatedas following: 

Sf =100 xFm/ F, in which “Sf”is the financial score,“Fm”is thelowest price, 

and“F”the priceof theproposal under consideration. 

Theweights givento theTechnical(T)andFinancial(P)Proposals are: 

T= 70 %and; 

P=30% 

Proposals are rankedaccording totheircombinedtechnical(St) andfinancial (Sf) 

scores using  the weights (T = the  weight given to the Technical 

Proposal;P=theweightgiventotheFinancialProposal;T+ P=1) as following:  

S=StxT%+Sf xP%. 

26.1 Consultant undertake to sign Integrity Pact for the procurement estimated to 

exceed Pak Rs.2.5 million. 
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Section3.TechnicalProposal-StandardForms 
 

[Comments in brackets]provideguidanceto theshortlisted Consultants for thepreparation of 

their Technical Proposals; theyshould bedeletedfrom theTechnical Proposals to be submitted.] 

 
Refer to ReferenceParagraph 3.4 ofthe Data Sheet for format ofTechnicalProposal to be 

submitted, and paragraph3.4 ofSection 2 ofthe RFPforStandardForms required and 

numberof pages recommended. 

 
Form TECH-1. Technical Proposal Submission Form.......................................................21 

 

Form TECH-2. Consultant’s Organization and Experience................................................22 
 

A -Consultant’s Organization..........................................................................................22 
 

B-Consultant’s Experience .............................................................................................23 
 

Form TECH-3. Comments and Suggestions on theTerms ofReferenceand on Counterpart 

Staff and Facilities to be Provided bythe PA.........................................................................24 
 

A -On theTerms ofReference.........................................................................................24 
 

B-On Counterpart Staffand Facilities.............................................................................25 
 

Form TECH-4. Description of Approach,Methodologyand WorkPlan forPerformingthe 

Assignment ...................................................................................................................26 
 

Form TECH-5. Team Composition and Task Assignments...............................................27 
 

Form TECH-6. CurriculumVitae (CV)forProposed ProfessionalStaff...........................28 

Form TECH-7. StaffingSchedule
1
......................................................................................30 

 

Form TECH-8. Work Schedule...........................................................................................31 
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FORMTECH-1.TECHNICALPROPOSALSUBMISSIONFORM 
 

 
 

[Location, Date] 
 

To: [Nameand address ofPA] 

Dear Sirs: 

We,theundersigned, offerto provide theconsulting servicesfor [Insert titleof 
assignment]in accordancewithyourRequestfor Proposaldated[InsertDate]andour Proposal.  
WeareherebysubmittingourProposal,whichincludesthisTechnicalProposal, and a 

FinancialProposalsealed under aseparateenvelope
1
. 

 

Wearesubmitting ourProposalinassociationwith:[Insertalistwith full nameand address 

ofeach associated Consultant]
2
 

 

Wehereby declarethatalltheinformationandstatementsmadeinthisProposalare true and 

accept thatanymisinterpretation contained in it maylead to our disqualification. 
 

Ifnegotiationsareheldduringtheperiodofvalidity oftheProposal,i.e.,beforethe 

dateindicatedintheData Sheet,we undertake tonegotiateonthebasisoftheproposedstaff. Our 

Proposalisbindinguponusandsubjecttothemodificationsresulting fromContract negotiations. 
 

We undertake,ifour Proposalisaccepted,toinitiate theconsultingservicesrelated to the 

assignment not later than the date indicated in the Data Sheet. 
 

Weunderstandyou arenot bound to accept anyProposalyoureceive. We 

remain, 

Yours sincerely, 

 
Authorized Signature[Infull and initials]: Name and Title ofSignatory: Name 

ofFirm: Address:  
 
 

 
1  [IncaseParagraphReference1.2of theDataSheetrequiresto submitaTechnicalProposalonly,replace 

thissentencewith:“Weare herebysubmittingourProposal,whichincludesthisTechnicalProposalonly.”] 

2  [Deleteincasenoassociationisforeseen.] 
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ForFTPOnly 
 
 

FORMTECH-2.CONSULTANT’SORGANIZATIONANDEXPERIENCE 
 

A - Consultant’sOrganization 
 
 
 
 

[Providehereabrief(twopages)descriptionofthebackgroundandorganizationofyour firm/entity 

and each associate for this assignment.] 
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B - Consultant’sExperience 
 
 
 
 

[Using theformat below,provide information on each assignment for which your firm, and 

each associate for this assignment, was legally contracted either individually or  as a 

corporate entity or as oneof themajor companieswithin an association,for carrying out 

consulting services similar to theones requestedunder this assignment. Use20 pages.] 

 
Assignmentname: Approx.valueofthecontract(incurrentUS$orEuro): 

Country: 

Locationwithincountry: 
Durationofassignment(months): 

NameofPA: TotalNoofstaff-monthsoftheassignment: 

Address: Approx.valueofthe servicesprovidedbyyourfirm 

underthecontract(incurrentUS$orEuro): 

Startdate(month/year): 

Completiondate(month/year): 
Noofprofessionalstaff-monthsprovidedbyassociated 

Consultants: 

NameofassociatedConsultants,ifany: Nameof seniorprofessionalstaffofyourfirm 

involvedandfunctionsperformed(indicate most 

significantprofilessuchasProject 

Director/Coordinator,TeamLeader): 

NarrativedescriptionofProject: 

Descriptionofactualservicesprovidedbyyourstaffwithintheassignment: 

 

Firm’s Name:   
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ForFTPOnly 
 
 

FORMTECH-3.COMMENTSANDSUGGESTIONSONTHETERMSOF 

REFERENCEANDONCOUNTERPARTSTAFFANDFACILITIESTOBE 

PROVIDEDBYTHEPA 
 

A - On the TermsofReference 
 

 
 

[Presentandjustify here any modificationsorimprovementtothe TermsofReference youare 

proposingtoimprove performance incarryingoutthe assignment(suchasdeletingsome activity 

youconsiderunnecessary,oraddinganother,orproposingadifferentphasingofthe activities). 

Suchsuggestionsshouldbeconciseandtothepoint,andincorporatedinyour Proposal.] 
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B - On CounterpartStaffandFacilities 
 
 
 
 

[Comment hereon counterpartstaff andfacilities to beprovided bythe PAaccording to 

Paragraph Reference1.4of theData Sheet including: administrativesupport, officespace, 

local transportation, equipment, data, etc.] 
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FORMTECH-4.DESCRIPTIONOFAPPROACH,METHODOLOGYAND 

WORKPLANFORPERFORMINGTHEASSIGNMENT 
 

 
 

(Forsmallorvery simple assignments thePA shouldomit thefollowing textinItalic) 
 

[Technicalapproach,methodology andwork planare keycomponentsofthe Technical Proposal.  

YouaresuggestedtopresentyourTechnicalProposal(50pages,inclusiveof charts and 

diagrams)divided into thefollowing three chapters: 
 

a) Technical Approach andMethodology, 

b) WorkPlan, and 

c) Organization and Staffing, 
 

a)Technical Approach and Methodology.Inthis chapter the consulting engineers shallexplain 

understandingofthe objectivesofthe assignment,approachtotheservices,methodology for 

carryingouttheactivitiesandobtainingtheexpectedoutput,andthe degreeofdetailofsuch output. 

You shouldhighlighttheproblemsbeing addressedandtheirimportance,andexplain the 

technicalapproachyouwouldadopttoaddressthem.Youshouldalsoexplainthe 

methodologiesyouproposetoadoptand highlightthecompatibilityofthosemethodologies with the 

proposed approach. 
 

b) WorkPlan.Inthischapteryoushouldproposethemainactivitiesoftheassignment,their content 

and duration,phasingand interrelations, milestones(includinginterim approvalsby the 

PA),anddelivery datesofthe reports. The proposedwork planshouldbe consistentwith 

thetechnicalapproachandmethodology,showingunderstandingofthe TOR andability to 

translatethemintoa feasibleworkingplan.A listofthefinaldocuments,includingreports, 

drawings,andtablesto bedeliveredasfinaloutput,shouldbeincluded here.Theworkplan should be 

consistent withtheWorkSchedule of Form TECH-8. 
 

c)Organizationand Staffing.In thischapter you should propose thestructure and 

compositionofyourteam.Youshouldlistthemaindisciplinesoftheassignment,thekey expert 

responsible, and proposed technical and support staff.] 
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Section3.TechnicalProposal-StandardForms 
 
 
 

 

FORMTECH-5.TEAMCOMPOSITIONANDTASKASSIGNMENTS 
 

 
 

  
Professional Staff 

Name ofStaff Firm PEC Registration 

Number (Engineers)  

Areaof Expertise Position Assigned Task Assigned 
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FORMTECH-6.CURRICULUMVITAE(CV)FORPROPOSED 

PROFESSIONALSTAFF 
 
 
 
 

1.   ProposedPosition[onlyonecandidateshallbenominatedforeachposition]:   
 

2.   NameofFirm [Insertnameoffirmproposingthestaff]:   
 
 
 
 

3.   Nameof Staff[Insertfullname]:   
 

4.   DateofBirth:   Nationality:    
 

5.   Education [Indicatecollege/universityandotherspecializededucationofstaffmember,givingnamesof 

institutions,degreesobtained,anddatesofobtainment]:   
 

 
 

6.   MembershipofProfessional Associations/ Pakistan Engineering Council Registration 

Number :   
 

 
 

7.   OtherTraining[Indicatesignificanttrainingsincedegreesunder5-Educationwereobtained]:   
 

 
 

8.   Countries ofWorkExperience:  [Listcountrieswherestaffhasworkedinthelasttenyears]:  
 

 
 

9.   Languages[Foreachlanguageindicateproficiency:good,fair,orpoorin speaking,reading,andwriting]: 
 

 
 

10. Employment Record [Startingwithpresentposition,listin reverseordereveryemploymentheldby staff 

membersincegraduation,givingforeachemployment(seeformatherebelow):datesofemployment,nameof 

employingorganization,positionsheld.]: 
 
 

 
From  [Year]:   To  [Year]:   

 

 

Employer: 

 

Positions held:   
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11. DetailedTasks Assigned 
 
 

[Listalltaskstobeperformed 

underthisassignment] 

12.WorkUndertaken that BestIllustrates Capability to 

Handle theTasks Assigned 
 

[Amongtheassignmentsin whichthe staffhasbeeninvolved,indicate 

thefollowinginformationforthoseassignmentsthatbestillustrate 

staffcapabilitytohandlethetaskslistedunderpoint11.] 

 

Name of assignment orproject: Year: Location: PA:  

Main project features: Positions held:  

Activities performed:   
 
 

 

13. Certification: 
 

I, the undersigned,certifythat to thebest of myknowledge and belief, this CV correctly describes 

me, myqualifications, and myexperience. Iunderstand that anywilful misstatement described 

herein maylead to mydisqualificationordismissal, if engaged. 
 
 

  Date:   
[Signatureofstaffmemberorauthorizedrepresentativeofthe staff] Day/Month/Year 

 
Fullname of authorized representative:   



Section3.TechnicalProposal-StandardForms 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 30 

 

 

 
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 
 

  
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

FORMTECH-7.STAFFINGSCHEDULE
1

 

 
 

 
N° 

 

 
NameofStaff 

 
2 

Staffinput(intheformofabarchart) 
 

Totalstaff-monthinput 

1 2 3 4 5 6 7 8 9 10 11 12 n Home Field
3 Total 

Foreign 
 

1  [Home] 

[Field] 
               

  
 

2                  
  

 

3                  
  

                  
  

 

n                  
  

 Subtotal    

Local 
 

1  [Home] 

[Field] 
               

  
 

2                  
  

                  
  

 

n                  
  

 Subtotal    

Total    
 

1 ForProfessionalStafftheinputshouldbeindicatedindividually;forSupportStaffitshouldbeindicatedbycategory(e.g.:draftsmen,clericalstaff,etc.). 

2 Monthsarecounted fromthestartoftheassignment.Foreachstaffindicateseparatelystaffinputforhomeandfield work. 

3 Fieldworkmeansworkcarriedoutata placeotherthantheConsultant'shomeoffice. 

 
Fulltimeinput Parttimeinput 
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FORMTECH-8.WORKSCHEDULE 
 

 
 

 
N° 

 

Activity
1
 

Months
2
 

1 2 3 4 5 6 7 8 9 10 11 12 n 

1               
2               
3               
4               
5               

               

               

               

               

               

               

               

               

               

               

               

               

               
n               

 

1 Indicateallmainactivitiesoftheassignment,includingdeliveryofreports(e.g.:inception,interim,and finalreports),andotherbenchmarkssuchasPA 

approvals.Forphasedassignmentsindicateactivities,deliveryofreports,andbenchmarksseparatelyforeachphase. 
 

2 Durationofactivitiesshallbeindicatedintheformofa barchart. 
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Section4.FinancialProposal-StandardForms 
 

 
 

[Comments in brackets[]provideguidanceto theshortlisted Consultantsfor thepreparation of their 

Financial Proposals; theyshould bedeletedfrom theFinancialProposals to besubmitted.] 

 
Financial Proposal Standard Forms shallbeusedforthe preparation oftheFinancial Proposal 

accordingto theinstructions provided under para.3.6 ofSection 2.  Such Forms areto be used 

whichever is the selection method indicated in para. 4 oftheLetter ofInvitation. 

 
[TheAppendix “FinancialNegotiations-Breakdown of Remuneration Rates” is tobeonly used for 

financial negotiationswhen Quality-Based Selection, Selection Based on Qualifications, or 

Single-SourceSelectionmethod is adopted, according to the indications provided under para. 

6.3 of Section 2.] 
 
 

 
Form FIN-1. Financial Proposal Submission Form........................................................33 

 

Form FIN-2. Summaryof Costs......................................................................................34 

Form FIN-3. Breakdown ofCostsbyActivity
1
..............................................................35 

Form FIN-4. Breakdown ofRemuneration
1
....................................................................36 

Form FIN-4. Breakdown ofRemuneration
1
....................................................................38 

Form FIN-5. Breakdown ofReimbursable Expenses
1
....................................................39 

 

Form FIN-5. Breakdown ofReimbursable Expenses.....................................................41 
 

Appendix. Financial Negotiations-Breakdown ofRemuneration Rates....................42 
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FORMFIN-1. FINANCIALPROPOSALSUBMISSIONFORM 
 

 
 

[Location, Date] 
 

To: [Nameand address ofPA] 

Dear Sirs: 

We,theundersigned,offertoprovidetheconsulting servicesfor[Inserttitleof 
assignment]inaccordance withyourRequestforProposaldated [InsertDate]andourTechnical 

Proposal. Our attachedFinancial Proposalisfor thesumof [Insertamount(s) inwordsand figures
1
]. 

 

OurFinancialProposalshallbebindinguponussubjecttothemodificationsresulting 

fromContractnegotiations,uptoexpirationofthevalidity periodoftheProposal,i.e.beforethe date 

indicated in Paragraph Reference1.12 oftheData Sheet. 
 

CommissionsandgratuitiespaidortobepaidbyustoagentsrelatingtothisProposal and Contract 

execution, if weareawarded the Contract, arelisted below
2
: 

 

 

Name and Address of Agents  Amount and Currency  PurposeofCommissionor 

Gratuity 

     

 

 
 

Weunderstandyou arenot bound to accept anyProposalyou receive. 

We remain, 

Yours sincerely, 

 
Authorized Signature[Infull and initials]: Name and Title ofSignatory: Name 

ofFirm: Address:  
 

 
 

1 AmountsmustcoincidewiththeonesindicatedunderTotalCostofFinancialproposalinFormFIN-2. 

2 Ifapplicable,replacethisparagraphwith: “Nocommissionsor gratuitieshavebeenoraretopaidbyusto 

agentsrelatingtothisProposalandContractexecution.” 
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FORMFIN-2. SUMMARYOFCOSTS 
 
 
 
 

 
 

 
Item 

Costs 

 

Indicate Foreign Currency 
 

Indicate Local Currency 

 

Total Costsof FinancialProposal
2
 

  

 

1 Indicatebetweenbracketsthenameoftheforeigncurrency.Maximumofthreecurrencies;useas manycolumnsasneeded,anddeletetheothers. 

2 IndicatethetotalcostsexcludinglocaltaxestobepaidbythePAineachcurrency.SuchtotalcostsmustcoincidewiththesumoftherelevantSubtotals 

indicatedinallFormsFIN-3providedwiththeProposal. 
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FORMFIN-3. BREAKDOWNOF COSTSBYACTIVITY
1

 
 

 
 
 
 
 

 

GroupofActivities (Phase):
2
 

 

Description:
3
 

 

 
Costcomponent 

Costs 
 

[Indicate Foreign 

Currency#1]
4
 

 

[Indicate Foreign 

Currency#2]
4
 

 

[Indicate Foreign 

Currency#3]
4
 

 

[Indicate 

Local Currency] 

Remuneration
5     

Reimbursable Expenses
5
     

Subtotals     

 

1 FormFIN-3shallbefilledatleastforthewholeassignment.Incasesomeoftheactivitiesrequiredifferentmodesofbillingandpayment(e.g.:the 

assignmentisphased,andeachphasehasa differentpaymentschedule),theConsultantshallfilla separateFormFIN-3foreachgroupofactivities.For 

eachcurrency,thesumofthe relevantSubtotalsofallFormsFIN-3providedmustcoincidewiththeTotalCostsofFinancialProposalindicatedinForm FIN-2. 

2 Namesofactivities(phase)shouldbethe sameas,orcorrespondtotheonesindicatedinthe secondcolumnofFormTECH-8. 

3 ShortdescriptionoftheactivitieswhosecostbreakdownisprovidedinthisForm. 

4 Indicatebetweenbracketsthenameoftheforeigncurrency.UsethesamecolumnsandcurrenciesofFormFIN-2. 

5 Foreachcurrency,RemunerationandReimbursableExpensesmustrespectivelycoincidewithrelevantTotalCostsindicatedinFormsFIN-4,andFIN-5. 
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FORMFIN-4. BREAKDOWNOF REMUNERATION
1
 

 

(ThisFormFIN-4 shallonlybe used whenitisindicated in ReferenceParagraph5.6 ofthe Data Sheet thatremuneration shallbeTime Based) 

 
 

GroupofActivities (Phase):  

 

Name
2
 

 

Position
3
 

 

Staff-month 

Rate
4 

5 
Input 

(Staff-months) 

[Indicate 
Foreign 

Currency#1]
6
 

[Indicate 
Foreign 

Currency#2]
6
 

[Indicate 
Foreign 

Currency#3]
6
 

 

[IndicateLocal 

Currency]
6 

Foreign Staff 

  [Home] 
 

[Field] 
     

    

        

    

        

    

        

    

        

    

Local Staff 

  [Home] 
 

[Field] 
     

 

        

 

        

 

Total Costs     

1 FormFIN-4shallbefilledforeachoftheFormsFIN-3provided. 

2 ProfessionalStaffshouldbeindicatedindividually;SupportStaffshouldbeindicatedpercategory(e.g.:draftsmen,clericalstaff). 
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3 PositionsofProfessionalStaffshallcoincidewiththeonesindicatedinFormTECH-5. 

4 Indicateseparatelystaff-monthrateandcurrencyfor homeand field work. 

5 Indicate,separatelyfor homeand field work,thetotalexpectedinputofstaffforcarryingoutthegroupof 

activitiesorphaseindicatedintheForm. 

6 Indicatebetweenbracketsthenameoftheforeigncurrency.Usethe samecolumnsandcurrenciesofForm 

FIN-2.Foreachstaffindicatetheremunerationinthecolumnoftherelevantcurrency,separatelyfor homeand field 

work.Remuneration= Staff-monthRatexInput. 
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FORMFIN-4. BREAKDOWNOF REMUNERATION
1
 

 

(ThisFormFIN-4shallonly beusedwhenitisindicatedinReferenceParagraph5.6oftheData 

SheetthatremunerationshallbeLump-Sum. Informationtobe providedinthisFormshallonly 

beusedtoestablishpaymentstotheConsultantforpossibleadditionalservicesrequestedby the PA) 

 

Name
2
 Position

3
 Staff-month Rate

4
 

Foreign Staff 

  [Home] 

[Field] 

   

 

   

 
 
 
 
 
 
 
 
 

  

  

  

   

 

   

 
 
 
 

  

Local Staff 

  [Home] 

[Field] 

   
 
 
 
 
 
 
 
 
 
 

 

  

  

  

  

   

 

1 FormFIN-4shallbefilledinforthe sameProfessionalandSupportStafflistedinFormTECH-7. 

2 ProfessionalStaffshouldbeindicatedindividually;SupportStaffshouldbeindicatedpercategory(e.g.: 

draftsmen,clericalstaff). 

3 PositionsoftheProfessionalStaffshallcoincidewiththeonesindicatedinFormTECH-5. 

4 Indicateseparatelystaff-monthrateandcurrencyfor homeand field work. 
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FORMFIN-5. BREAKDOWNOF REIMBURSABLEEXPENSES
1

 

 

(This Form FIN-5 shallonlybeused when itis indicated inReferenceParagraph 5.6 ofthe Data Sheet that remuneration shallbeTime 

Based) 
 

GroupofActivities (Phase):  

 
N° 

 

Description
2
 

 
Unit 

 

UnitCost
3
 

 
Quantity 

[Indicate 
Foreign 

Currency#1]
4
 

[Indicate 
Foreign 

Currency#2]
4
 

[Indicate 
Foreign 

Currency#3]
4
 

 

[IndicateLocal 

Currency]
4 

 Perdiemallowances Day       

 Internationalflights
5 Trip       

 Miscellaneoustravelexpenses Trip       

 Communicationcostsbetween 
[Insertplace]and[Insertplace] 

       

 Drafting,reproductionofreports        

 Equipment,instruments, 
materials,supplies,etc. 

       

 Shipmentofpersonaleffects Trip       

 Useofcomputers,software        

 Laboratorytests.        

 Subcontracts        

 Localtransportationcosts        

 Officerent,clericalassistance        

 Trainingofthe PA’spersonnel
6        

Total Costs     
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1  FormFIN-5shouldbefilledforeachoftheFormsFIN-3provided,ifneeded. 

2  Deleteitemsthatare notapplicableoraddotheritemsaccordingtoParagraphReference3.6oftheDataSheet. 

3  Indicateunitcostandcurrency. 

4  Indicatebetweenbracketsthenameoftheforeigncurrency.Usethe samecolumnsandcurrenciesofFormFIN- 

2.Indicatethecostofeachreimbursableiteminthecolumnoftherelevantcurrency.Cost= UnitCostx 

Quantity. 

5  Indicaterouteofeach flight,andifthetripisone-ortwo-ways. 

6  Onlyifthetrainingisamajorcomponentoftheassignment,definedassuchintheTOR. 
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FORMFIN-5. BREAKDOWNOF REIMBURSABLEEXPENSES 
 

(ThisFormFIN-5shallonly beusedwhenitisindicatedinReferenceParagraph5.6oftheData Sheetthat 

remunerationshallbeLump Sum. Informationtobe providedinthisFormshallonly 

beusedtoestablishpaymentstotheConsultantforpossibleadditionalservicesrequestedby the PA) 
 

 
 

 

N° Description
1
 

 

Unit Unit Cost
2
 

 Per diem allowances Day  

 International flights
3
 Trip  

 Miscellaneous travelexpenses Trip  

 Communication costsbetween 

[Insert place]and [Insert place] 

  

 Drafting, reproduction of reports   

 Equipment, instruments, 

materials, supplies, etc. 

  

 Shipment of personal effects Trip  

 Useof computers, software   

 Laboratorytests.   

 Subcontracts   

 Local transportation costs   

 Officerent, clerical assistance   

 Trainingof the PA’s personnel 
4
   

1  Deleteitemsthatare notapplicableoraddotheritemsaccordingtoParagraphReference3.6oftheDataSheet. 

2  Indicateunitcostandcurrency. 

3  Indicaterouteofeach flight,andifthetripisone-ortwo-ways. 

4  Onlyifthetrainingisamajorcomponentoftheassignment,definedassuchintheTOR. 
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APPENDIX. FINANCIALNEGOTIATIONS-BREAKDOWNOF 

REMUNERATIONRATES 
 

(Notto beusedwhencost isa factorinthe evaluationofProposals) 
 
 

1. ReviewofRemuneration Rates 

 
1.1 Theremunerationratesforstaffaremadeupofsalary,socialcosts,overheads,feethatis 

profit,andanypremiumorallowancepaidforassignmentsawayfromheadquarters. To assistthe 

firminpreparingfinancialnegotiations,a Sample Formgivingabreakdown of 

ratesisattached(nofinancialinformationshouldbe includedinthe Technical Proposal). Agreed 

breakdown sheets shallformpart ofthenegotiatedcontract. 

 
1.2 The PAischarged with thecustodyoffunds fromGovernment of Sindhandis expectedto 

exerciseprudenceintheexpenditure ofthesefunds. ThePAis,therefore,concernedwith 

thereasonablenessofthefirm’sFinancialProposal,and,during negotiations,itexpectsto 

beabletoreviewauditedfinancialstatementsbackingupthefirm’sremunerationrates, 

certifiedbyanindependentauditor. Thefirmshallbepreparedtodisclosesuchaudited 

financialstatementsfor the lastthreeyears,tosubstantiate itsrates,andacceptthatits proposed 

rates and other financial matters are subject to scrutiny.   Rate  details are discussedbelow. 

 
(i) Salary 

This is thegross regular cashsalarypaid to theindividual in thefirm’s homeoffice. 
It shall notcontainanypremiumforworkawayfromheadquartersorbonus. 

 
(ii) SocialCosts 

Socialcostsarethecoststothefirmofstaff’snon-monetarybenefits. Theseitems 
include,interalia,socialsecurity includingpension,medicalandlifeinsurance 

costs,andthecostofastaffmemberbeing sickoronvacation. Inthisregard,the costof 

leave for public holidaysisnotanacceptable socialcostnor isthecostof leave 

takenduringanassignmentifnoadditionalstaffreplacementhasbeen provided. 

Additionalleavetakenattheendofanassignmentinaccordancewith 

thefirm’sleavepolicyisacceptableasasocialcost. 

 
(iii) CostofLeave 

Theprinciplesofcalculatingthecostoftotaldaysleaveperannumasapercentage 
ofbasicsalaryshallnormallybeasfollows: 

 

 

Leave costaspercentageofsalary
1
=  

totaldaysleavex100 

 

[365-w-ph-v-s] 
 
 
 

1 
Wherew=weekends,ph = publicholidays,v = vacation,and s= sickleave. 
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It is important to notethat leavecanbe considered asocial cost onlyifthePAis not 

chargedfortheleavetaken. 

 
(iv) Overheads 

Overheadexpensesarethefirm’sbusinesscoststhatarenotdirectlyrelatedtothe 
execution oftheassignment and shall not bereimbursedas separateitems underthe 

contract.Typical itemsarehomeoffice costs(partner’stime,nonbillabletime,time of 

seniorstaffmonitoringtheproject,rent,supportstaff, research,stafftraining, 

marketing,etc.),thecostofstaffnotcurrently employedonrevenue-earning projects, 

taxeson businessactivitiesandbusinesspromotioncosts.  During 

negotiations,auditedfinancialstatements,certifiedascorrectby anindependent 

auditorandsupportingthe lastthreeyears’overheads,shallbeavailable for 

discussion,togetherwithdetailedlistsofitemsmaking uptheoverheadsandthe 

percentagebywhicheachrelatesto basicsalary.ThePAdoesnotacceptan add-on 

marginforsocialcharges,overheadexpenses,etc.,forstaffwhoare notpermanent 

employees of the firm.    In such case, the firm shall be entitled only to 

administrativecostsandfeeonthemonthlypaymentschargedforsubcontracted staff. 

 
(v) FeeorProfit 

Thefeeorprofit shall bebased on thesum ofthesalary, social costs, and overhead. 
Ifany bonusespaidonaregularbasisarelisted,acorrespondingreductioninthe 

profitelementshallbeexpected.   Feeorprofitshallnotbeallowedontravelor 

otherreimbursableexpenses,unlessinthelattercaseanunusually largeamountof 

procurementofequipmentisrequired. Thefirmshallnotethatpaymentsshallbe 

madeagainstanagreedestimatedpaymentschedule asdescribedinthe draftform ofthe 

contract. 

 
(vi) Away fromHeadquarters AllowanceorPremium 

SomeConsultantspayallowancestostaffworkingawayfromheadquarters. Such 
allowancesarecalculatedasa percentage of salaryandshallnotdrawoverheadsor profit. 

 
(vii) SubsistenceAllowances 

Subsistenceallowancesarenotincludedintherates,butarepaidseparatelyandin 

localcurrency.  Noadditional subsistenceispayablefordependentsthe 

subsistencerateshallbethesame formarriedandsingleteammembers. 

 
Standardratesfortheparticularcountry maybeusedasreferenceto determine 

subsistence allowances. 

 
2. Reimbursable expenses 

 
2.1 Thefinancialnegotiationsshallfurtherfocusonsuchitemsasout-of-pocketexpenses 

andotherreimbursableexpenses. Thesecostsmay include,butarenotrestrictedto,cost 

ofsurveys,  equipment, officerent,  supplies,  international  and  local  travel,  computer 
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rental,mobilizationanddemobilization,insurance,andprinting. Thesecostsmay be either 

unitratesor reimbursable onthe presentationof invoices,in foreignor local currency. 
 
 

3. PAGuarantee 
 
 

3.1 Paymentstothefirm,includingpaymentofanyadvancebasedoncashflowprojections 

coveredby aPAguarantee,shallbemadeaccording toanagreedestimatedschedule 

ensuringtheconsultantregular paymentsinlocalandforeigncurrency,aslongasthe services 

proceed as planned. 
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Sample Form 
 
 
 
 

ConsultingFirm: Country: 

Assignment: Date: 
 

 
 

Consultant’sRepresentationsRegardingCostsandCharges 
 

 
 

Weherebyconfirm that: 

 
(a)      thebasicsalariesindicatedintheattachedtablearetakenfromthe firm’spayrollrecordsand 

reflectthecurrentsalariesofthestaffmemberslistedwhichhave notbeenraisedother thanwithin 

thenormalannualsalaryincreasepolicyasappliedtoallthe firm’sstaff; 

 
(b)      attachedaretruecopiesofthelatestsalaryslipsofthestaffmemberslisted; 

 
(c)      theaway fromheadquartersallowancesindicatedbelowarethosethattheConsultantshave 

agreedtopayforthisassignmenttothestaffmemberslisted; 

 
(d)      thefactorslistedintheattachedtableforsocialchargesandoverheadarebasedonthe 

firm’saveragecostexperiencesforthelatestthreeyearsasrepresentedby thefirm’sfinancial 

statements;and 

 
(e)      saidfactorsforoverheadandsocialchargesdonotincludeanybonusesorothermeansof profit-

sharing. 
 

 
 

[NameofConsultingFirm] 
 

 
 

SignatureofAuthorizedRepresentative Date 

 
Name:   

 

Title:   
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Consultant’sRepresentationsRegardingCostsandCharges 
 

(Expressedin[insertnameofcurrency]) 

 
 

Personnel 
 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

7 
 

8 

 

 
Name 

 

 
Position 

 

BasicSalaryper 

Working 

Month/Day/Year 

 

Social 
1 

Charges 

 

 

Overhead
1 

 

 
Subtotal 

 

Fee
2
 

 

Awayfrom 

Headquarters 

Allowance 

 

ProposedFixed 

RateperWorking 

Month/Day/Hour 

ProposedFixed 
RateperWorking 

Month/Day/Hour
1
 

HomeOffice         

          

          

          

          

Field         

          

          

          

          

 

1.  Expressedaspercentageof1 

2.  Expressedaspercentageof4 
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Section 5.  Terms of Reference 

 

SECTION 05: TERM OF REFERENCE CONSTRUCTION SUPERVISION & CONTRACT 
MANAGEMENT  

1. BACKGROUND OF ASSIGNMENT 

 
The Sindh government school system is very extensive, comprising of about 49,000 schools with 

a reported enrollment of 3.65 million students from grades 1 to 12 and having 148,000 teachers 

(Annual School Census data 2011/12). In 49,000 schools, more than 91% functional government 

schools are primary schools i-e; (grades 1–5) and in which 72% primary schools have only one or 

two teachers. Roughly, 20% of these schools have reported a less count of enrollment i-e; (less 

than 25 students), and 52% have a poor-quality or having no facilities and other essential 

amenities, SEMIS, 2012.  

The number of primary schools v/s post primary schools in percentage is (91-09%) including 

almost 10,000 Shelter less schools, which creates an opportunity gap for the students passing 

primary school to get enrolled into elementary and secondary classes. The steep decrease in 

enrollment trend is witnessed. The Net Enrollment Rate (NER) of (Primary level, Middle Level and 

Matric Level is 61.6, 35.7 and 23.1 respectively).  

From the above statistics it is clear that due to shortage of Elementary, Middle, Secondary and 

Higher Secondary school, the drop out ratio is high after completing the primary education. One of 

the reasons of drop-off is unavailability or un-accessibility of Middle and Secondary schools within 

or nearby community. The Sindh Education Management Information System (SEMIS) 2012 data 

analysis shows that only 55% of schools have toilets, 48% schools have water connections or 

ground water bores available and only 40% schools have supply of electricity connections. The 

infrastructure mostly built is Load Bearing and Wall Bearing Structures, which are vulnerable and 

are likely to cause significant damage to life and property in case of any natural disaster. In most 

of the schools prioritizing for rehabilitation and strengthening the structure of such schools is the 

need of an hour.  

The Sindh Government took the initiative in FY2007/08 with support of World Bank and started 

Sindh Education Sector Reform Program (SERP), SERP aimed to maximize the gains from any 

given level of expenditures, inputs and benefits principally by strengthening governance and 

accountability, the said project was successfully completed. 

Now with the support of World Bank again, Sindh government has entered into Second Sindh 

Education Sector Reform Program (SERP-II). SERP-II is not simply the second phase of SERP, it 

has drawn lessons from SERP-I implementation which has paved the way for better monitoring 

and reporting to enhance the effectiveness of the implementation of project.   Main emphasis will 

be on improving the quality of service delivery that hinges on intensifying efforts to strengthen 
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sector governance and accountability.  The Sindh government will now (i) continue to carry 

forward successful governance and accountability initiatives under SERP and (ii) integrate in 

other complementary governance and accountability initiatives. Recognizing the fact that the 

program success lies in its implementation integrity and performance, Sindh government now 

plans to carefully work out specific, pragmatic implementation steps and actions underpinned by 

strengthened implementation arrangements and coordination.   

 

There is indeed a need of time to optimize the number of schools through consolidation and up-

gradation, its functionality through strategic planning, therefore under SERP-II the specific 

Disbursement Linked Indicator (DLI) has been established for improving the deteriorating 

condition of schools through School Infrastructure Development (SID), SID has three sub 

components: (i) Whole School Development, (ii) Up gradation from primary to Elementary and to 

Secondary Schools and (iii) Schools Consolidation. The objectives of SID will be achieved by 

Government of Sindh through Districts Term of Partnership (TOP’s), which means implementing 

the contracts through districts management along with the effective monitoring and support of 

third party consultancy.  Civil works will include the following categories  

 
1.1 Whole School Development 

 
In any segment for construction primary, elementary, secondary, shelterless, up-gradation and 

consolidation the focus will be only to develop with Whole School Development Approach means 

to provide all missing facilities and minimum infrastructure required in the selected school 

(Additional Class Rooms and related Infrastructure, all Utilities, Furniture and Fixtures, Play area if 

area permits etc to cater the needs of atleast 05years).  

 

With the concept of Whole School Development any missing infrastructure / facility in the selected 

school may be constructed like Additional Class Roomsand basic missing / lacking facilities 

(boundary wall, lavatory block / toilet and sanitation, drinking water and electricity etc) to improve 

the quality of education by providing enabling environment to students.  

 

Education and literacy Department, GoS intends that with the Civil Works new construction / 

Rehabilitation provision and revitalization of the basic missing/ lacking facilities are of prime 

importance.  
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1.2 Up-gradation 
 

Taluka Wise Schools for Up- gradation from Primary to Elementary to Secondary Schools with 

special focus on girl’s education. This strategy is adopted to curtail the wide enrollment gap from 

Primary to Higher Secondary and to identify infrastructure needs if any, resulted from such 

Upgradation and provide such missing facilities to meet the SID objectives 

 
1.3 School Consolidation 
 
Merging of separate campus schools or compound schools in one school campus, meeting the 

infrastructure needs if arises due to school consolidation  

 
2.0 SCOPE OF SERVICES FOR TERM OF PARTNERSHIP (School Infrastructure 

Development / Term of Partnership) SID-I / TOP 

The project is of 03 years, the services will be engaged initially for 01 year and shall be extended 

for year 02 and 03 based on the performance of consultants.  

2.1 Services 
i. Provide assistance to PMIU for the procurement processes for school construction 

as per SPPRA-2010 and Sindh Government guidelines for hiring of contractors at 
Taluka Level for project execution 

ii. Conduct the procurement reviews for Civil and Revenue component and provide 
necessary recommendations for the improvement in procurement processess Under 
the established rules and guidelines (SPPRA-2010).  

iii. Supervise construction work; monitor the progress and take necessary steps to 
expedite the progress and ensure that the quality standards must be followed. 

iv. Provide all necessary support and assistance to PMIU for the efficient and timely 
execution of project in all over Sindh 
*Note: The Supervision consultant start the procurement process using the Tender/bidding document 

prepared by the PMIU 
 

The Supervision consultancy service is required for all districts in Sindh, and the works are 
expected to commence concurrently.  The minimum of 800-1200 number of schools will be 
selected each year from all districts of Sindh for infrastructure improvement and providing them all 
basic facilities,   the duration for completion of construction contracts will be establishedin 
Consultation with the District Government, Education and Literacy Department and other line 
departments. PMIU will award contract at Taluka basis, and each Taluka is expected to have on an 
average 5 to6 number of contracts (subject to the number of talukas in a district).  

 

3.0 DETAILED  SCOPE OF SERVICES REQUIRED FROM THE CONSULTANT  
 

The terms of reference are detailed hereunder: 
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3.1 Procurement support to PMIU for hiring of Contractors at Taluka Level.  

 The consultant is required to: 

i. Obtain PCIs, tender/bidding documents from PMIU.  
 

ii. Prepare the Procurement Plan for each Taluka. 
 

iii. Prepare the SOP’s for Taluke to ensure timely execution of School Rehabilitation 
procurement/ contracts while complying with SPPRA / Government rules;   
 

 
iv. Provide the necessary and required assistance to PMIU for the pre-qualification of 

contractors and invitation and scrutiny of the bids. 
 

v. The consultants will help PMIU to engage contractors at Town/Taluka level (UNIT), 
each unit comprised of 01-07 need based schools. There are 122 Town/Taluka in 
Sindh so pre-qualification of contractors and invitation and scrutiny of the bids will be 
done accordingly.  

 
 

vi. Provide guidance to the PMIU in case of any query regarding the procurement of civil 
works and goods if any. 
 

vii. Conduct procurement support to PMIU to engage the contractors at Taluka level for 
the execution of capital and revenue works  

 
 

viii. In case of civil and electrical contracts are separate for one facility, ensure that only 
concealed wiring is acceptable to client. Alternate power supply system other than 
grid power if available and appropriate may be taken into consideration for schools. 
Review guidelines prepared by client under ESMF-II implementation for providing the 
alternate power supply to school buildings where applicable. 

 
 

3.2 Detailed Construction Supervision  

 The Consultant is required to: 

i. Provide detail construction supervision as per approved drawings and specifications 
and as per the plan (including Gantt chart) for each district, the consultant firm will 
perform the role of Engineer’s and provide all required services accordingly. 
 

ii. Implied the standard procedures to ensure the quality of construction (which includes 
testing of materials and works at defined stages, vigorously perform field inspections 
and take timely actions as needed as per the site conditions). 

 
 

iii. Provide’ Construction Supervision Protocol’ (involving SOPs for implementation 
which may include service standards for decisions/responses from Client, contractor 
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and consultant, construction quality and Environmental and Social Management 
Framework (ESMF) check list, invoice pattern/ procedure etc?) 
 

iv. Coordinate with all Stakeholders (PMIU / Education Department and engineering 
staff) and facilitate them for periodic field visits of the client.  

 
 

v. Facilitate the client, Program Director and its team (School Infrastructure 
Development) and his Team by providing them all logistics supports for field visits to 
different construction sites when and where required. 
 

vi. Similarly all logistics support to the Project Manager, RE, AREs & Site Inspectors 
shall be provided by the consulting firm to keep regular vigilance on site (s) under 
construction at District/Taluka Level. 
 

vii. The third part construction supervision firm will perform the following tasks but not 
limited to: 
 

a. Certify that the construction work and the material brought at site by the 
contractor for use is in accordance with the approved specifications and is 
being tested as per standard practices.  
 

b.  Monitor systematically the progress of work according to the construction 
methodology and schedule of work the contractor provided in the contract 
agreement, certifying allocation of resources by the contractor, suggesting any 
changes and recommendations to improve such practices at site and to avoid 
any delay in progress as forecast; third party consultancy firm will also provide 
to client the monthly, quarterly and yearly progress update in all respects.  

 
 

c. Third party consultancy firm will need to ensure that all necessary and 
required tests will performed by the contractor and consultant will ascertain all 
test reports as per the quality standards for construction work. 
 

d. Provide construction supervision (through qualified and well experienced civil 
engineers and supervisors/inspectors) for all the civil, electrical and plumbing 
works and water and sewerage pipelines in school buildings in all the districts 
of Sindh (i.e. the whole of Sindh) and certify the work in conformance to 
approved drawings and specifications at different work stages and 
deliverables as per the requirement to ensure the quality. The team of 
professionals required by the client for execution of required construction 
supervision services in all districts of Sindh is mentioned in table-3. 

 
 

e. The project Manager will be professionally dedicated for this project; The 
dedicated Project Manager shall ideally have 20 years of Development Sector 
/ Social Sector experience and hands on knowledge for Project Planning, 
Procurement and Contract Management, Human Resource Management, 
Conflict Management, Good Coordination Skills.  
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f. The firm will perform effective contract management and responsible to 
manage each contract with contractor independently and take necessary 
actions on time as per the contract. 

 
g. Certify (under firm’s seal) running payments  of the contractors (on the basis of 

work done in compliance with drawings and specifications and other 
stipulations, considering all required documentations needs as per the 
conditions of contract.  

 
 

h. Conduct a final inspection of the civil works and Revenue Component (bring 
standards to research for standard development, finalization of standards and 
procurement plan) delivered at each Town/Taluka and certify that the quality of 
the civil works delivered by contractors in each Taluka meets the prescribed 
design standards, approved specifications, criteria and procedure and submit 
a completion report for each locations.  
 

i. Make recommendations/alternatives corrective measures for removal of 
construction supervision related problems and execute them in each district to 
avoid project delays. 

 
 

j. Recommend any variation necessary to execute the work. The consultant 
shall ensure that any such changes would be assessed in advance if possible 
to avoid any loss of time. 

 
viii. The Construction  team of consultant will includes the following professionals  

- Project Manager (Masters in Construction & Project Management or MBA, BE-
Civil Engineering registered with PEC’s, having 15+ years of experience of 
managing construction projects of diversified nature) 

- Procurement/Contract Engineers (Masters or MBA,  BE in Civil Engineering, 
with 10 years of procurement/contract  management experience ) 

- Environmental Engineer (MS Environmental Engineering and BE Civil along with 
Minimum 05years of experience of executing in environmental sector, 
supervising of water and sanitation facilities) 

- Resident Engineers(Masters in Construction & Project Management or MBA, 
Bachelors in Civil Engineering registered with PEC’s, having 7+ years of 
experience of managing construction projects) 

- Assistant Resident Engineers (BE or B.Tech Civil technology, 5+  years of 
experience of supervising the construction projects) 

- Site Inspectors Civil/Electrical (B.Tech or DAE-Civil / Electrical technology, 5+  
years of experience of supervising the electrical works in building construction) 

- Quantity Surveyors (BE or B.Tech in Civil technology with relevant 05+ years of  
experience) 

- CAD Operators (relevant experience more than 05 years) 
 

3.3 Maintenance of all project data / documents.  

i.  The consultant will be required to maintain all project data / information 

during the tenure of the assignment and prepare all required reports (both 

periodic and on demand) in both soft and hard copies and provide it to the 
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client during the tenure of the contract, and shall also handover all 

data/documents (hard/soft copies) to the client on completion of the 

assignment. The consultant will also be bound not to share any project 

data/report/information to any unauthorized person. 

Construction Supervision control, reporting and monitoring will be performed 

for both capital and revenue component by the firm on a prescribed format 

agreed with the client, for survey smart phone technology will be used and 

monitoring software will develop specifically for this purpose, the software 

will display the GPS coordinates and other general details of the survey.  All 

supervision information from start to finish of specific school site will be 

accumulated in the database at consultant Head Office. For the purpose of 

displaying the information and details, an interactive website interface with 

Google Earth (GPRS) and smart phones will also develop for demonstration 

to project stakeholders and other record purposes.  

 

3.4 Environmental Management Services to the Client 
 

i. The consultant need to engage Environmental Engineers to carry out the duties 
related to implementation of ESMF-II (ESMF-II document available at RSU 
Website). 
 

The Environmental and Social Management framework outlines the implementation of 
Water Filtration Units and use of Alternate Source of Power in off grid schools and many 
other indicators to uplift the school indoor environment.  
 
The Environmental Engineer will assist the procurement and construction supervision team 
to comply the implementation targets set in the ESMF. The following key works shall be 
monitored 
 

 Ensure the availability of water in each school 
 Implementation of Water filtration units based on the contamination levels 
 Provision of toilets along with the disposal system in each school in compulsory 
 Implement alternate source of power supply to off-grid schools  
 Prepare data on the checklist submitted by AREs for the execution of environmental 

guidelines prepared by the Client. 
 Other scope which helps to implement the ESMF.  

 
 

 

3.9 Capacity Building  

The Consultant shall perform the following tasks: 

i. Create awareness and vision for understanding of the design drawings and 
specification prepared by the Consultant.  



GeneralConditionof Contract 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 

 

54 

  

 Motivate & create awareness to adopt rules of SPRRA for Bidding Process.  

 Create awareness and vision for use of Standard Bidding Documents prepared 
by SPPRA, specially its terminology and issues related to performance 
securities and issuance guarantee as certain deviations 

 Create motivation for importance of physical monitoring of the project and 
establish standard procedures for effective monitoring of construction works.  

 Create motivation to counter disparity and corrupt practices, if any.  
 

ii. To achieve the above tasks, the Consultant will organize and arrange awareness 
talk forums on regional basis and hire the services of the Procurement Specialist, 
who shall possess command and familiarity with SPPRA rules and regulations. 
Along with him, a due diligence expert will also be hired for displaying and 
educating Officers of District Governments, how to the counter disparity & corrupt 
practices. The entire capacity building component will be completed in ten (10) 
weeks’ time.   
 

iii. For the implementation of ESMF-II, consultant will arrange consultative workshops at 
District Level or regional level for RE’s, AREs, Assistant Engineers, District Education 
Team including Works and Services Department about the design of Buildings proposed, 
construction supervision mechanism, Water Filtration Units, Alternate Energy Sources and 
Safe Disposal of Liquid and Solid Waste Management and Environmental Safety Measures 
to be adopted during construction. The workshop also provides information regarding the 
Guidelines developed by ESMF-II consultant regarding structure safety, efforts to be taken 
to during any unfortunate natural calamity etc and discussion over the checklist prepared by 
consultant for the implementation of ESMF-II.  

 

Table – 3: Required Human Resource for Consultancy Services   

Sr. 

No. 
EXPERT POSITION   

QUALIFICATION & EXPERIENCE  MAN MONTHS 

(team  strength 

shall be proposed 

by consultancy 

services as per the 

methodology 

adopted 

1.  Project Manager Masters in Construction & Project Management 

or MBA, BE-Civil Engineering, registered with 

PEC’s, having 15+ years of experience of 

managing construction projects of diversified 

nature, ability to lead the team, hand on 

knowledge of contract management, conflict 

management claim Management, Quality 

Management and Work Scheduling at MS 

Project or Primavera familiar with Government 

Systems, Procurement Rules, able to take 

critical decisions and possess good 

01 



GeneralConditionof Contract 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 

 

55 

  

communication skills. 

2. Procurement 

/Contract Engineer 

BE in Civil Engineering with MBA, 10 years of 

procurement/contract  and similar job 

experience, possess the hand on knowledge of 

Government Procurement rules and systems 

SPPRA-2010, and well aware of PEC’s & FIDIC 

guidelines. 

 

3.   Environmental  

Engineer)  

(MS Environmental Engineering and BE Civil 

along with Minimum 07 years of experience of 

executing in environmental sector, supervising 

of water and sanitation facilities, having hand-on 

knowledge of available local resources to purify 

the contaminated water and about alternate and 

renewable energy systems. 

 

4.  Regional 

Engineers/Resident 

Engineers 

Masters in Construction & Project Management 

or MBA, Bachelors in Civil Engineering 

registered with PEC’s, having 7+ years of 

experience of managing construction projects 

including school building and ancillary works, 

water & sanitation schemes, ability to lead the 

team, hand on knowledge of contract 

management, familiar with Government 

Systems, Procurement Rules, able to take 

critical decisions and possess good 

communication skills. 

 

5. Assistant Resident 

Engineers ARE’s 

(Civil) 

BE or B.Tech Civil technology, 5+  years of 

experience of supervising the construction 

projects particularly in school building 

construction, ability to manage multiple tasks 

and possess hand on knowledge of standard 

construction practices. 

 

6. Site Inspector (Civil / 

Electrical)/ 

B.Tech or DAE-Electrical technology, 5+  years 

of experience of supervising the electrical works 

in building construction, ability to manage 

multiple tasks and possess hand on knowledge 

of standard construction practices 

 

7. Quantity Surveyors 

and  

BE or B.Tech in Civil technology with relevant 

05+ years of  experience of quantities 

estimation, developing BOQ’s, engineering 

estimates, checking and verifying of bill 
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payments and measurements at site. 

8.  CAD Operators DAE in Civil Engineering with relevant 05 years 

of experience of drafting structure designs, 

building layouts and water supply & drainage 

systems 

 

9. Others  Any other position proposed by Consultant to 

cover the scope of services. Support staff 

required may be provided on the separate 

sheet.  

 

Note: (The PEC registration number must be provided for all Engineers only not applicable for 

Associate Engineers Diploma Holders )* 
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II.GeneralConditionsofContract 
 

1.GENERALPROVISIONS 
 
 

1.1 Definitions Unlessthecontextotherwiserequires,thefollowingtermswhenever usedin 

this Contract havethe followingmeanings: 
 

(a) “ApplicableLaw”meanstheSindhPublic ProcurementAct, thereunder 

Rules 2010. 
 

(b) “Procuring Agency PA” means the implementing department 

which signs thecontract 
 

(c)   “Consultant”  means  a  professional  who  can  study,  design, 

organize,evaluateandmanage projectsor assess,evaluateand 

providespecialistadviceorgivetechnicalassistanceformaking or 

drafting policies,institutionalreformsandincludesprivateentities, 

consulting firms,legaladvisors,engineering firms,construction 

managers, managementfirms,procurement agents,inspection 

agents,auditors, international and multinational organizations, 

investment and merchant banks, universities, research institutions, 

government agencies,nongovernmentalorganizations, and 

individuals. 
 

(d) “Contract”meanstheContractsignedbythePartiesandallthe attached   

documents   listed   in   its   Clause 1,  that   is   General Conditions 

(GC), theSpecial Conditions (SC), and the Appendices. 
 

(e) “ContractPrice”meansthepricetobepaidfortheperformanceof 

the Services, in accordancewith Clause6; 
 

(f) “EffectiveDate”meansthedateonwhichthisContractcomesinto 

forceand effect pursuantto ClauseGC 2.1. 
 

(g) “ForeignCurrency”meansanycurrencyotherthanthecurrencyof 

the PA’s country. 
 

(h) “GC”means theseGeneral Conditions of Contract. 
 

(i) “Government”means theGovernment of Sindh. 
 

(j) “Local Currency”meansPak Rupees. 
 

(k) “Member” means any of the entities that make up the joint 

venture/consortium/association, and “Members”means allthese 

entities. 
 

(l) “Party”meansthePAortheConsultant,asthecasemaybe,and 
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“Parties”means both of them. 
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1.2 LawGoverning 

Contract 

(m)  “Personnel”meanspersonshiredby theConsultantorby any Sub- 

Consultantsandassignedtothe performance of the Servicesor any 

part thereof. 
 

(n) “SC”meanstheSpecialConditionsofContractbywhichtheGC 

maybe amended or supplemented. 
 

(o) “Services”meanstheconsultingservicestobeperformedbythe 

Consultant pursuanttothisContract, asdescribed inthe Terms of 

References. 
 

(p) “Sub-Consultants”meansanypersonorentitytowhom/whichthe 

Consultant subcontracts anypart ofthe Services. 
 

(q) “Inwriting”meanscommunicatedinwrittenformwithproofof 

receipt. 
 

ThisContract,itsmeaningandinterpretation,andtherelationbetween the 

Parties shall begoverned bythe applicablelaw. 
 

1.3 Language         ThisContractisexecutedinthelanguagespecifiedintheSC,which 

shallbethebindingandcontrollinglanguageforallmattersrelatingto the 

meaningor interpretation ofthis Contract. 
 
 

1.4 Notices 1.4.1 Anynotice,requestorconsentrequiredorpermittedtobegiven 

  ormadepursuanttothisContractshallbeinwriting. Anysuch 
notice,requestorconsentshallbe deemedtohave beengiven 

or made whendeliveredinpersontoanauthorizedrepresentative  

of thePartytowhomthecommunicationisaddressed,orwhen 

sent  
to such Partyat the address specifiedin theSC. 

 
1.4.2 A Partymaychangeits address fornoticehereunder bygiving the 

other Partynoticeinwritingof such changeto the address 

specifiedin theSC. 

 
1.5 Location          TheServicesshallbeperformedatsuchlocationsasarespecifiedin 

specialconditionofcontractand,wherethelocationofaparticulartask 

isnotsospecified,atsuchlocations,whetherinthe Government’s countryor 

elsewhere, asthe PA mayapprove. 
 

1.6 Authority of 

Memberin 

Charge 

Incasethe Consultant consists of ajoint venture/consortium/ association 

ofmorethanoneindividualfirms,theMembershereby authorizethe 

individualfirmsor specifiedinthe SCtoactontheirbehalf inexercising 

alltheConsultant’srightsandobligationstowardsthe PAunder this 

Contract,including withoutlimitationthereceiving ofinstructionsand 

payments from thePA. 
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1.7 Authorized 

Representatives 

Any actionrequiredorpermittedtobetaken,andany documentrequired 

orpermittedtobeexecutedunderthisContractby thePAorthe Consultant 

maybetakenor executed bythe officials specifiedin theSC. 

1.8 Taxes and 

Duties 

TheConsultant,Sub-Consultants,andtheirPersonnelshallpay such director 

indirecttaxes,duties,fees,andotherimpositionsleviedunder 

theApplicableLawasspecifiedinthe SC,the amountofwhichis deemed to 

havebeen included in the Contract Price. 

1.9 Fraudand 

Corruption 

A. IfthePAdeterminesthattheConsultantand/oritsPersonnel, sub-

contractors, sub-consultants,servicesproviders and suppliers has 

engaged incorrupt, fraudulent,collusive, coercive,or 

obstructivepractices,incompeting fororinexecuting the 

Contract,thenthePAmay,aftergiving 14 daysnoticetothe 

Consultant,terminate the Consultant'semploymentunder the 

Contract,andmay resorttootherremediesincluding 

blacklisting/disqualification as provided in SPPR2010. 
 

Any personneloftheConsultantwhoengagesincorrupt,fraudulent, 

collusive,coercive,orobstructivepracticeduring theexecutionofthe 

Contract, shall be removed in accordancewith Sub-Clause4.2. 
 

IntegrityPact 
 

B. If the Consultant or any of his Sub-consultants, agents or 

servantsisfound tohaveviolated or involved inviolation of the 

Integrity Pactsigned bytheConsultantasAppendix-Gtothis Form 

of Contract, then the Client shallbe entitled to: 

 
(a)      recoverfromtheConsultantanamountequivalenttoten 

timesthesumofany commission,gratification,bribe, 

finder’sfeeorkickbackgivenbytheConsultantorany ofhis 

Sub-consultant, agents or servants; 

 
(b)      terminate theContract;and 

 
(c)      recoverfromtheConsultantanylossordamagetothe 

Clientasaresultofsuchterminationor ofany other 

corruptbusinesspracticesoftheConsultantorany ofhis Sub-

consultant, agents orservants. 

 
On terminationof the Contractunder Sub-Para (b) of this Sub- 

Clause,theConsultant shallproceedinaccordancewithSub- Clause 

1.9A. Paymentuponsuch terminationshallbe made underSub-

Clause1.9Aafterhavingdeductedtheamountsdue to theClient 

under 19 B Sub-Para(a) and (c). 
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2.COMMENCEMENT,COMPLETION,MODIFICATION AND TERMINATION OF 

CONTRACT 
 

 

2.1 Effectiveness of 

Contract 

ThisContractshallcomeintoeffectonthedatetheContractissigned 

bybothPartiesorsuchotherlaterdateasmay bestatedintheSC. The date 

theContractcomes into effect is defined as theEffectiveDate. 

2.2 Commencement 

of Services 

TheConsultantshallbegincarryingouttheServicesnotlaterthanthe numberof 

daysafter theEffectiveDate specifiedin the SC. 

2.3 Expirationof 

Contract 

UnlessterminatedearlierpursuanttoClause GC2.6hereof,thisContract 

shallexpire atthe endof such time periodafter the Effective Dateas 

specifiedin theSC. 

2.4 Modifications or 

Variations 

Any modificationorvariationofthetermsandconditionsofthis 

Contract,includingany modificationorvariationofthescopeofthe 

Services,mayonlybemadeby writtenagreementbetweentheParties. 

However,eachPartyshallgivedueconsiderationtoanyproposalsfor 

modification orvariationmadebythe other Party. 

 

2.5 ForceMajeure 
 

The failure onthepartof thepartiestoperformtheir obligationunder the 

contractwillnotbeconsideredadefaultifsuchfailureistheresultof natural 

calamities,disastersandcircumstancesbeyondthecontrolof the parties. 

2.5.2  No Breach of 

Contract 

ThefailureofaParty tofulfillany ofitsobligationsunderthecontract 

shallnotbe consideredtobe a breachof,or defaultunder, thisContract 

insofarassuchinability arisesfromaneventofForceMajeure,provided 

thatthePartyaffectedby suchanevent(a)hastakenallreasonable 

precautions,duecareandreasonablealternativemeasuresinorderto carry 

outthetermsandconditionsofthisContract,and(b)hasinformed the other 

Partyas soon aspossible about theoccurrenceof such anevent. 

2.5.3   Extension of 

Time 

Any  period within which a Party  shall, pursuant to this Contract, 

completeany actionortask,shallbeextendedforaperiodequaltothe 

timeduringwhichsuchParty wasunabletoperformsuchactionasa resultof 

ForceMajeure. 

2.5.4   Payments Duringtheperiodoftheirinability toperformtheServicesasaresultof 

aneventofForceMajeure,theConsultantshallbe entitledtocontinueto be 

paidunderthe termsof thisContract,aswellastobereimbursedfor 

additionalcostsreasonably andnecessarily incurredby themduringsuch 

periodforthepurposesoftheServicesandinreactivating theService after 

theend ofsuchperiod. 
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2.6 Termination 

 

2.6.1 Bythe PA 
 

ThePAmay terminatethisContractincaseoftheoccurrenceofany of 

theeventsspecifiedinparagraphs(a)through(f)ofthisClauseGC 

2.6.1.InsuchanoccurrencethePAshallgiveanotlessthanthirty (30) 

days’writtennoticeofterminationtotheConsultant,and sixty(60) days’ in 

the caseof the event referred to in (e). 
 

(a) IftheConsultantdoesnotremedythefailureintheperformanceof 

theirobligationsundertheContract,withinthirty (30) daysafter 

beingnotifiedorwithinany furtherperiodas thePAmay have 

subsequentlyapproved inwriting. 
 

(b) Ifthe Consultant becomes insolvent orbankrupt. 
 

(c) IftheConsultant,inthejudgmentofthePAhasengagedincorrupt or 

fraudulent practices in competingfor orin executingthe Contract. 
 

(d)If,astheresultofForce Majeure,the Consultant(s) are unable to performa 

materialportionof the Servicesfor aperiodof notless than sixty(60) 

days. 
 

(e) IfthePA,initssolediscretionand  foranyreasonwhatsoever, decides to 

terminate thisContract. 
 

(f)  IftheConsultantfailstocomplywithanyfinaldecisionreachedasa resultof 

arbitration proceedings pursuant to Clause GC 8 hereof. 

 
2.6.2Bythe 

Consultant 

TheConsultantsmay terminatethisContract,bynotlessthanthirty (30) 

days’writtennoticetothePA,suchnotice tobegivenafterthe occurrenceofany 

oftheeventsspecifiedinparagraphs(a)through(c)of this ClauseGC 2.6.2: 
 

(a)IfthePAfailstopayanymoneyduetotheConsultantpursuantto this 

Contractwithoutconsultants fault. 
 

(b)PursuanttoClauseGC7hereofwithinforty-five(45)daysafter receiving 

writtennoticefromtheConsultantthat suchpaymentis overdue. 
 

(c)If, as the result of Force Majeure, the Consultant is unable to performa 

materialportionof the Servicesfor aperiodof notless than sixty(60) 

days. 
 

(d)IfthePAfailstocomplywithanyfinaldecisionreachedasaresult of 

arbitration pursuant toClauseGC 8 hereof. 
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2.6.3Payment 

upon 

Termination 

UponterminationofthisContractpursuanttoClausesGC2.6.1orGC 

2.6.2, the PA shallmakethe followingpayments to the Consultant: 
 

(a)  paymentpursuanttoClause GC6forServicessatisfactorily performed 

priorto theeffectivedate of termination; 
 

(b) except in thecaseoftermination pursuant to paragraphs(a)through 

(c),and(f)ofClauseGC2.6.1,reimbursementofany reasonable 

costincidenttothepromptandorderly terminationoftheContract, 

including thecostofthereturntravelofthe Personnelandtheir 

eligibledependents. 
 

3.OBLIGATIONSOF THE CONSULTANT 
 

3.1 General 

 
3.1.1 Standard of 

Performance 

TheConsultantshallperformtheServicesandcarry outtheirobligations 

hereunderwithallduediligence,efficiency andeconomy,inaccordance 

withgenerally acceptedprofessionalstandardsandpractices,andshall 

observe sound management practices, and employ  appropriate 

technology andsafeandeffectiveequipment, machinery,materialsand 

methods.  TheConsultantshallalwaysact,inrespectofany matter relating 

tothisContractortothe Services,asfaithfuladviserstothe PA, 

andshallatalltimessupportandsafeguard the PA’slegitimate interests in 

anydealings with Sub-Consultants or third Parties. 

3.2 Conflict of 

Interests 

The Consultantshallholdthe PA’sinterestsparamount,withoutany 

considerationforfuturework,andstrictly avoidconflictwithother 

assignments or their owncorporateinterests. 

 
3.2.1Consultantsnotto 

Benefitfrom 

Commissions, 

Discounts,etc. 

The paymentof theConsultantpursuanttoClause GC6shallconstitute 

theConsultant’sonly paymentinconnectionwiththisContractorthe 

Services,andtheConsultantshallnotacceptfortheirownbenefitany trade 

commission,discount,orsimilarpaymentinconnectionwith 

activitiespursuanttothisContractortotheServicesorinthedischarge of their 

obligationsunderthe Contract,andthe Consultantshalluse their 

besteffortstoensurethatthePersonnel,anySub-Consultants,andagents of 

either ofthem similarlyshall not receiveanysuch additional payment. 

 
3.2.2Consultantand 

Affiliatesnottobe 

Otherwise 

Interestedin 

Project 

TheConsultantagreesthat,during thetermofthisContractandafterits 

termination,theConsultantandany entity affiliatedwiththeConsultant, 

aswellasany Sub-ConsultantsandanyentityaffiliatedwithsuchSub- 

Consultants, shall be disqualified from providing goods, works or 

services(otherthanconsulting services)resulting fromordirectlyrelated 

totheConsultant’s Servicesfor thepreparationorimplementationofthe 

project. 
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3.2.3Prohibitionof 

Conflicting 

Activities 

The Consultantshallnotengage,andshallcause their Personnelaswell as 

their  Sub-Consultants and their  Personnel not to engage, either directly 

orindirectly,inany businessorprofessionalactivitieswhich would conflict 

with the activities assigned to themunder this Contract. 
 

3.3 Confidentiality   ExceptwiththepriorwrittenconsentofthePA,theConsultantandthe 

Personnelshallnotatanytimecommunicatetoany personorentity any 

confidentialinformationacquiredinthecourseofthe Services,nor shall 

theConsultantandthePersonnelmake publictherecommendations 

formulated in the courseof, or as aresultof, theServices. 
 

3.4 Insurance to 

beTakenOut 

by the 

Consultant 
 
 
 
 
 

3.5 Consultant’s 

Actions 

Requiring 

PA’sPrior 

Approval 
 

 
 
 
 
 
 

3.6 Reporting 

Obligations 
 
 
 
 
 
 

3.7 Documents 

Prepared by 

the Consultant 

to be the 

Property of 

the PA 

TheConsultant(a)shalltakeoutandmaintain,andshallcauseany Sub- 

Consultants to takeout and maintain, at their (or theSub-Consultants’, as 

thecasemay be)owncostbutontermsandconditionsapproved by the PA, 

insurance  against the risks, and for  the coverage, as shall be 

specifiedintheSC; and(b)atthePA’srequest,shallprovideevidenceto the 

PAshowing thatsuchinsurancehasbeentakenoutandmaintained and that the 

current premiums havebeen paid. 
 

TheConsultantshallobtainthePA’spriorapprovalinwritingbefore 

takinganyof the followingactions: 
 

(a) enteringintoasubcontractfortheperformanceofanypartofthe 

Services, 
 

(b) appointingsuchmembersofthePersonnelnotlistedbynamein 

AppendixC, and 
 

(c) anyother action that maybespecifiedin theSC. 
 

(a) The Consultantshallsubmittothe PA thereportsanddocuments 

specifiedin(PAmay insertappendix)hereto,intheform,inthe numbers 

and within the timeperiods set forth in thesaid Appendix. 
 

(b) FinalreportsshallbedeliveredinCDROMinadditiontothehard copies 

specifiedin said Appendix. 
 

(a) All plans, drawings, specifications, designs, reports, other 

documentsandsoftwaresubmittedby theConsultantunderthis 

ContractshallbecomeandremainthepropertyofthePA,andthe 

Consultantshall,not laterthanuponterminationorexpirationofthis 

Contract,deliverallsuch documentstothe PA, togetherwitha detailed 

inventorythereof. 
 

(b) TheConsultantmayretainacopyofsuchdocumentsandsoftware. 

Restrictionsaboutthefutureuseofthesedocuments,ifany,shallbe 
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3.8 Accounting, 

Inspection and 

Auditing 

specifiedin theSC. 
 

3.8.1The Consultantshallkeep,andshallcauseits Sub-consultantsto 

keep,accurateandsystematicaccountsandrecordsinrespectof the

 Contract,  in  accordance  with  internationally  accepted 

accountingprinciplesandinsuchformanddetailaswillclearly 

identifyrelevant time changes and costs. 

 
3.8.2The Consultantshallpermit,andshallcause its Sub-consultantsto 

permit,thePAand/orpersonsappointedby thePAtoinspectits 

accountsandrecordsrelatingtotheperformanceoftheContract 

andthesubmissionofthe ProposaltoprovidetheServices,andto 

havesuchaccountsandrecordsauditedby auditorsappointedby 

thePAifrequestedbythe PA.TheConsultant’sattentionisdrawn 

toClause 1.9.1whichprovides,interalia,thatactsintendedto materially 

impedetheexerciseofthePA’sinspectionandaudit rights provided for 

under Clause 3.8 constitute a prohibited 

practicesubjecttocontracttermination (aswellas toa 

determinationofineligibility pursuanttothePA’sprevailing sanctions 

procedures.). 
 

 

4.CONSULTANT’SPERSONNEL 
 

 

4.1 Description of 

Personnel 

The  Consultant  shall  employ   and  provide  such  qualified  and 

experiencedPersonnelandSub-Consultantsasarerequiredtocarry out the 

Services.   Thetitles, agreed jobdescriptions, minimum 

qualifications,and estimated periods ofengagement inthe carrying out 

oftheServicesoftheConsultant’sKey Personnelaredescribedin 

AppendixC. TheKey PersonnelandSub-Consultantslistedby titleas 

wellas byname in AppendixC areherebyapproved bythePA. 

 

4.2 Removal 

and/or 

Replacement 

ofPersonnel 

 

(a)   ExceptasthePAmayotherwiseagree,nochangesshallbemade 

intheKeyPersonnel.   If,foranyreasonbeyondthereasonable 

controlof theConsultant,suchasretirement,death,medical 

incapacity,amongothers,itbecomesnecessary toreplaceanyof 

theKeyPersonnel,theConsultantshallprovideasareplacement 

aperson ofequivalent orbetter qualifications. 
 

(b) IfthePAfindsthatanyofthePersonnelhave(i)committed 

seriousmisconductorhavebeenchargedwithhavingcommitted a 

criminalaction,or(ii)have reasonablecausetobe dissatisfied 

withtheperformanceofany ofthePersonnel,thentheConsultant 

shall,atthePA’swrittenrequestspecifying thegroundsthereof, 

provide as a replacement a person with qualifications and 
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experienceacceptabletothe PA. 
 

(c)   TheConsultantshallhavenoclaimforadditionalcostsarising 

outoforincidentaltoany removaland/orreplacementof Personnel. 
 

5.OBLIGATIONSOF THEPA 
 

 

5.1 Assistanceand 

Exemptions 

ThePAshalluseitsbesteffortstoensurethattheGovernmentshall 

providetheConsultantsuchassistance andexemptionsasspecifiedin the 

SC. 

 

5.2 Changeinthe 

Applicable 

LawRelatedto 

Taxesand 

Duties 

 

If,afterthedateofthisContract,thereisany changeintheApplicable Law 

withrespecttotaxesand dutieswhich increasesor decreasesthe 

costincurred by theConsultantinperformingtheServices,thenthe 

remunerationandreimbursableexpenses otherwisepayable tothe 

ConsultantunderthisContractshallbe increasedordecreased accordingly 

byagreementbetweentheParties,andcorresponding adjustmentsshallbe 

made totheamounts referredtoinClausesGC6.2 (a) or(b), as thecase 

maybe. 

 

5.3 Services and 

Facilities 

 

The PA shall make available free of charge to the Consultant the 

Services andFacilities listed under AppendixF. 
 

6.PAYMENTS TOTHE CONSULTANT 
 

 

6.1 Security 
 

 
 

6.2 Lump-Sum 

Payment 

Theconsultanthastosubmitbidsecurity andtheperformancesecurity at the 

rate mention in SC. 
 

The totalpaymentduetotheConsultantshallnotexceed theContractPrice 

whichisanallinclusivefixedlump-sum coveringallcostsrequiredtocarry 

outtheServicesdescribed inAppendixA. Exceptasprovided inClause5.2, 

theContractPricemayonlybeincreasedabovetheamountsstatedinClause 

6.2ifthePartieshaveagreedtoadditionalpaymentsinaccordancewith 

Clause2.4. 

6.3 ContractPrice ThepricepayableinPakRupees/foreigncurrency/issetforthinthe 

SC. 

6.4 Payment for 

Additional 

Services 

Forthepurposeofdetermining theremunerationdueforadditional 

servicesasmay beagreedunderClause2.4,abreakdownofthelump- sum 

priceis provided inAppendices DandE. 

6.5 Terms and 

Conditions of 

Payment 

Payments will be madeto the account of theConsultant and according 

to thepayment schedulestated in theSC.  Unless otherwise stated in the 

SC, the first payment shallbemadeagainstthe provision bythe Consultant 

of an advancepayment guarantee for thesame amount, and 
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shall bevalid forthe period stated in the SC.  Such guaranteeshall be in 

the form set forth in AppendixG hereto, or in such other form, as the 

PA shallhave approved in writing. Anyother payment shall bemade 

after theconditions listed in theSC forsuchpayment havebeen met, 

and the Consultant has submitted an invoiceto thePA specifyingthe 

amountdue. 
 

7.GOOD FAITH 
 

 
 

7.1 GoodFaith        ThePartiesundertaketoactingoodfaithwithrespecttoeachother’s rightsunder 

thisContractandtoadoptall reasonablemeasurestoensure the realization 

ofthe objectives of this Contract. 
 

8.SETTLEMENTOF DISPUTES 
 

 

8.1 Amicable 

Settlement 

The Partiesagreethat theavoidanceorearly resolutionofdisputesis 

crucialfor asmoothexecutionoftheContractandthesuccessofthe assignment. 

ThePartiesshallusetheirbesteffortstosettleamicably all disputesarising 

outoforinconnectionwiththisContractorits interpretation. 

8.2 Dispute 

Resolution 

Any disputebetweenthe Partiesastomattersarising pursuanttothis 

Contractthatcannotbesettledamicably withinthirty (30)daysafter receiptby 

onePartyoftheotherParty’srequestforsuchamicable settlementmay 

besubmittedby eitherParty forsettlementinaccordance with theprovisions 

specifiedin theSC. 



SpecialConditionofContract 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 

 

68 

  

 

 
 
 
 

III.SpecialConditionsofContract 
 

(Clauses in brackets { } areoptional;allnotes should be deleted in final text) 
 

 

Numberof 

GC Clause 

Amendments of, andSupplementsto, Clauses inthe 

General Conditions ofContract 

 

{1.1} 
 

Sindh PublicProcurement Act and Sindh PublicProcurement Rules 2010. 

 

1.3 
 

Thelanguageis English. 

 

1.4 
 

The addresses are: 
 

Procuring Agency:Project Management & Implementation Unit, 

Education and Literacy Department, Sindh                                                                        

Attention:     SECTION OFFICER DEVELOPMENT Facsimile:                   

+92 – 21 –                                                                      E-mail:         

Consultant:   

 
Attention:     Facsimile:     

E-mail:          



SpecialConditionofContract 

Sindh PublicProcurement RegulatoryAuthority(SPPRA) 

 

69 

  

 

 

{1.6} {TheMember in Chargeis[insert nameof member]} 
 

Note:IftheConsultantconsistsofajointventure/consortium/association ofmore 

thanone entity,thename oftheentitywhoseaddressisspecifiedin 

ClauseSC1.6shouldbeinsertedhere.   IftheConsultantconsistsonlyof one 

entity, this Clause SC 1.8 should bedeleted from theSC. 

 

1.7 
 

TheAuthorized Representatives are: 
 

Forthe PA: 

 Forthe Consultant: 

   

1.8 
 

PA shallspecify allrelevanttaxesincludingstampduty andservice charges 

tobebornebytheconsultant.Incasethereis exemptionfromanyrates, taxes, the 

sameshall bementioned here. 
 

The Consultantmustbe informedinClauseReference 3.7ofthe DataSheet about 

which alternativethe PAwishes to apply. 
 

ThePAwarrantsthattheConsultant,theSub-ConsultantsandthePersonnelshall 

beexemptfrom (orthatthePAshallpayonbehalfoftheConsultant, theSub- Consultants 

and thePersonnel, orshall reimburse theConsultant, the Sub- Consultantsand 

thePersonnelfor)anyindirect taxes,duties, fees, leviesandother impositions 

imposed,undertheApplicableLaw,ontheConsultant,theSub- Consultants and the 

Personnelin respectof: 
 

(a)   anypaymentswhatsoevermadetotheConsultant,Sub-Consultants andthe 

Personnel(other than nationals or permanentresidentsof Pakistan ), in 

connectionwith the carryingout of theServices; 
 

(b) anyequipment,materialsandsuppliesbroughtintotheGovernment’s 

country by theConsultantorSub-Consultantsforthepurposeof carrying 

outtheServicesandwhich,afterhaving beenbroughtinto suchterritories, 

will be subsequentlywithdrawn therefrom bythem; 
 

(c)   anyequipmentimportedforthepurposeofcarryingouttheServices 

andpaidforoutoffundsprovidedby thePAandwhichistreatedas propertyof 

thePA; 
 

(d) anypropertybroughtintotheprovincebytheinternationalConsultant,any Sub-

Consultants or the Personnel    or the eligible dependents of such 

Personnelfortheirpersonaluseandwhichwillsubsequentlybewithdrawn there 

from by them upontheirrespectivedeparture from theGovernment’s 

country,provided that: 
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(1) theConsultant,Sub-ConsultantsandPersonnel,andtheireligible 

dependents,shallfollow the usualcustomsproceduresof the 

Government’scountryinimportingproperty intothe 

Government’scountry;and 
 

(2) iftheConsultant,Sub-ConsultantsorPersonnel,ortheireligible 

dependents,donotwithdrawbutdisposeofanyproperty inthe 

Pakistan  for   which  customs  duties   and  taxes  have  been 

exempted,theConsultant, Sub-Consultantsor Personnel,asthe 

casemay be,(i)shallbearsuchcustomsdutiesandtaxesin conformity 

withtheregulationsoftheGovernment’scountry,or 

(ii)shallreimbursethemtothePAiftheywerepaid bythe PAat 

thetimetheproperty inquestionwasbroughtintothe 

Government’scountry. 

2.2 Thedate for the commencement ofServices is1st Dec, 2014 

2.3 Thetime period shallbe36 months. However, the phase I (current) shall be for 12 

months, and its cost shall be separately indicated in the contract.And evaluation will 

be done on the basis of 12 months financial proposals for 36 months will be negotiated 

subject to performance evaluation, availability of funds and clear approval from Govt of 

Sindh.  

 

 

 

 

subject to performance evaluation, availability of funds and clear approval from 

government of sindh 

 

 

 

 

3.4 

 

 

 

The risksand the coverageshallbe as follows: 
 

(a)   ThirdPartyliabilityinsurance,withaminimumcoverageof1,000,000; 
 

(b) Professionalliability insurance,withaminimumcoverageof10,000,000; 
 

(c)   employer’sliability andworkers’compensationinsuranceinrespectof 

thePersonneloftheConsultantandofany Sub-Consultants,in accordance 

withthe relevantprovisionsoftheApplicableLaw,aswell 

as,withrespecttosuchPersonnel,anysuchlife,health,  accident, travel or 

otherinsuranceas maybe appropriate; and 
 

(d) insuranceagainstlossofordamageto(i)equipmentpurchasedin whole or 

inpartwith fundsprovided under thisContract,(ii) the 

Consultant’spropertyusedintheperformanceoftheServices,and(iii) 

anydocumentspreparedby theConsultantintheperformanceofthe 

Services. 
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Note:  Deletewhat is not applicable 

 

{3.7 (b)} 
 

The Consultantshallnotusethesedocumentsandsoftwarefor purposes unrelated 

to this Contractwithoutthe prior written approval of thePA. 

 
 

{5.1} 
 

 Not Applicable. 

 

6.1 
 

Procuring Agencyshallindicate bid securitynot less than 1% andabove5% 

Performancesecurityshallnot exceed 10%of contract amount 

 

6.3 
 

The amountin Pak Rupees or in foreign Currency[insert amount] . 
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6.5 The accounts are: 
 

forlocal currency: PKR 
 

Payments shall be madeaccordingto thefollowingschedule: 

 

i. Ten (10) percent on mobilization of consultant 
ii. Five (5) percent upon vetting of designs & contract document 

iii. Ten (10) percent upon completion of prequalification of 
contractors 

iv. Ten (10) percent upon completion of complete procurement 
process from NIT till award of contract including the bids 
evaluation report. 

v. Ten (10) upon mobilization of construction teams into the field. 
vi. Ten (10) percent upon submission of interim report of achieving 

25% progress of the whole work 

vii. Ten (10) percent upon submission of interim report of achieving 
50% progress of the whole work 

viii. Ten (10) percent upon submission of interim report of achieving 
75% progress of the whole work 

ix.  Twenty (20) percent upon submission of Final Completion 
report 100% work done 

x.   Five (5%) after successful completion of defect liability period 
and closing of all contracts officially. 

 
 

Note:  This sample clause should be specifically drafted for each contract. 

They payment schedule will be finalized during negotiations  

 

 

 

8.2 
 

DisputesshallbesettledbycomplaintredressalcommitteedefinedinSPPR 

2010orthrougharbitrationActof1940.inaccordancewiththefollowing 

provisions: 
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Appendix A 
 

(INTEGRITYPACT) 

 
DECLARATIONOF FEES, COMMISSION ANDBROKERAGE ETC. 

PAYABLEBYTHESUPPLIERSOFGOODS, SERVICES & WORKS IN 

CONTRACTS WORTH RS.10.00 MILLIONORMORE 
 

ContractNo. 

Contract Value: 

ContractTitle: 

Dated 

 

…………………………………[nameofSupplier] hereby declares thatithas notobtainedor induced 

theprocurementofanycontract, right,interest,privilegeor otherobligationorbenefit 

fromGovernmentofSindh(GoS)oranyadministrativesubdivisionoragencythereoforany 

otherentityowned orcontrolled byGoS through anycorruptbusinesspractice. 

 
Withoutlimitingthegenerality ofthe foregoing,[nameofSupplier] representsandwarrantsthat 

ithasfullydeclaredthebrokerage,commission,feesetc.paidorpayabletoanyoneandnot 

givenoragreedtogiveandshallnotgiveoragreeto givetoanyonewithinoroutsidePakistan eitherdirectly 

or indirectly throughanynaturalor juridicalperson,including itsaffiliate,agent, associate,broker, 

consultant, director,promoter, shareholder, sponsororsubsidiary,any commission,gratification, 

bribe,finder’sfeeorkickback,whetherdescribedasconsultationfee orotherwise,with 

theobjectofobtaining orinducing theprocurementofa contract, right, interest, privilege 

orotherobligation orbenefitin whatsoever formfromGoS,  exceptthatwhich hasbeen 

expresslydeclaredpursuanthereto. 

 
[nameofSupplier]certifiesthatithasmadeand willmakefulldisclosure ofallagreementsand 

arrangementswithallpersonsinrespectoforrelatedtothetransactionwithGoS    andhasnot takenany 

actionorwillnot takeany action tocircumvent theabovedeclaration,representation or warranty. 

 
[nameofSupplier]accepts fullresponsibility andstrict liability formaking any falsedeclaration, 

notmaking fulldisclosure, misrepresenting factsor taking any action likely todefeatthepurpose of  

this declaration,  representation and warranty. It agrees that any contract,  right,  interest, 

privilegeorotherobligationorbenefitobtainedorprocuredasaforesaidshall,withoutprejudice toany 

otherrightsandremediesavailable toGoSunderany law,contractor otherinstrument,be 

voidableattheoption ofGoS. 

 
Notwithstanding any rightsand remediesexercised by GoSin thisregard, [nameofSupplier] 

agreestoindemnify GoSforany lossordamageincurredby itonaccountofitscorruptbusiness 

practicesandfurtherpaycompensationtoGoSinanamountequivalenttotentimethesumof any 

commission,gratification,bribe, finder’sfeeor kickbackgiven by [nameofSupplier]as 

aforesaidforthepurposeofobtainingorinducingthe procurementofanycontract,right,interest, privilege 

orotherobligation orbenefitin whatsoeverformfromGoS. 
 

 
 

Name ofBuyer:……………… Name ofSeller/Supplier:………… 

Signature:…………………… Signature:………………………… 

[Seal] [Seal] 
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1.  Services (i) The Consultant shall perform the services specified in Annex A, 

“Terms of  Reference  and  Scope  of  Services,” which is made an 

integralpartofthis Contract (“the Services”). 
 
(ii)      The  Consultant  shall  provide  the  reports  listed  in  Annex  B, 

“Consultant'sReporting Obligations,”withinthetimeperiodslistedin 

suchAnnex,andthepersonnellistedinAnnexC,“CostEstimateof 

Services,ListofPersonnelandScheduleofRates”toperform the Services. 

 

2.  Term 
 

TheConsultantshallperform theServicesduringtheperiodcommencing 

[insertstartdate] andcontinuingthrough[insertcompletiondate] orany 

otherperiod asmaybe subsequentlyagreed bythe parties in writing. 

 

3.  Payment 
 

A. Ceiling 
 

ForServicesrenderedpursuant to AnnexA,thePAshallpay the 

Consultantanamountnot toexceed[insertamount]. Thisamounthas 

beenestablishedbasedon theunderstanding thatitincludesallofthe 

Consultant'scostsandprofitsaswellasany taxobligationthatmaybe 

imposed on the Consultant. 
 

C. PaymentConditions 
 

Paymentshallbe made in [specify currency], no later than 30 days 

following submissionby theConsultantofinvoicesin duplicatetothe 

Coordinatordesignatedin paragraph4. 

 

4. Economic 

PriceAdjustment 

 

Inordertoadjusttheremunerationforinflation,apriceadjustmentprovision 

hasbeenincludedifthecontracthasdurationofmorethan18monthsorifthe 

inflationisexpectedtoexceed----%perannum. Theadjustmentwillbemade 

every12monthsafterthedateofthecontractforremuneration.Remuneration willbe 

adjusted byusingtherelevantindexasperfollowingprovision: “Payments for 

remuneration made in accordance with Clause 3 shall be adjustedasfollows: 

 

 
 

CONTRACT 
 

 
 

THISCONTRACT(“Contract”)isenteredintothis[insertstartingdateofassignment], byand between [insert 

PA‟sname](“thePA”)havingitsprincipalplaceofbusinessat [insert PA‟saddress], and[insert 

Consultant‟sname](“theConsultant”)having itsprincipalofficelocatedat[insert Consultant‟saddress]. 

 

WHEREAS,thePAwishestohavetheConsultantperformingtheserviceshereinafterreferred to, and 
 

WHEREAS, the Consultant is willingto performtheseservices, 

NOWTHEREFORE THE PARTIES herebyagree as follows: 
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Remunerationpursuantto theratessetforthinAnnexCshallbeadjusted every 

12months(and, forthefirsttime,witheffectforthe remuneration 

earnedinthe[13]th calendarmonthafterthedateoftheContract)by 

applyingthefollowingformula: 
 

RlRlo
I l 

Ilo 

whereRlistheadjustedremuneration,Rloistheremunerationpayableon 
thebasisoftheratessetforthinAnnexCforpayableremuneration,Ilis 
the official rateof inflation for the firstmonthforwhichtheadjustment is 

tohaveeffectand,Iloistheofficialrateofinflationforthemonthofthe 
dateofthe Contract.”] 

 
5.  Project 

Administratio 

n 

 

A. Coordinator 
 

ThePAdesignatesMr./Ms.[insertname]asPA’sCoordinator;the 

Coordinator shall be  responsible for  the coordination  of activities 

under theContract, forreceiving andapproving invoicesforpayment, and 

foracceptanceof the deliverablesbythePA. 
 

B. Timesheets 
 

DuringthecourseoftheirworkunderthisContracttheConsultant’s 

employeesproviding servicesunder thisContractmay berequired to 

complete timesheets oranyotherdocumentusedto identifytime spent, as 

instructed bythe Coordinator. 
 

C. Records and Accounts 
 

The Consultant shall keep accurate and systematic records and accounts 

inrespectoftheServices,whichwillclearly identify all 

chargesandexpenses.  ThePA reservesthe right toaudit,orto nominate a 

reputable accounting firmto audit,theConsultant’s records 

relatingtoamountsclaimedunderthisContractduringitstermand 

anyextension,andfora periodof threemonths thereafter. 

6.  Performance 

Standard 
TheConsultantundertakestoperformtheServiceswiththehigheststandards 

ofprofessionalandethicalcompetenceand integrity. TheConsultantshall promptly 

replaceany employeesassignedunderthisContract thatthePA considers 

unsatisfactory. 

7.  Confidenti- 

ality 
TheConsultantsshallnot,duringthetermofthisContractandwithintwo 

yearsafteritsexpiration,discloseanyproprietaryor confidentialinformation 

relating  to  the  Services,  this Contract or the PA’s  business or operations 

withoutthe priorwrittenconsentofthePA. 

8.  Ownership of 

Material 
Any studies, reportsorothermaterial,graphic,softwareorotherwise,prepared by 

theConsultant forthePAundertheContractshallbelong toand remain the 

propertyofthePA. TheConsultantmayretainacopyofsuchdocumentsand 
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software. 

9.  Consultant 

Not to be 

Engaged in 

Certain 

Activities 

TheConsultantagreesthat,during theterm ofthisContractandafterits termination, 
theConsultantsandanyentity affiliatedwith theConsultant, shall be disqualified 

from  providing goods, works or services (other than the 
Servicesoranycontinuationthereof)foranyprojectresulting from orclosely related 

totheServices. 

10.Insurance TheConsultantwillberesponsiblefortakingoutanyappropriateinsurance coverage 

fortheirpersonnelandequipments. 

11.Assignment The Consultant shall not assign this Contract or Subcontract any portion thereof 

itwithout thePA'spriorwrittenconsent. 

12.Law 

Governing 

Contractand 

Language 

TheContractshallbegovernedbythelawsofIslamicRepublicofPakistanor the 

ProvincialGovernmentand the language of the Contractshallbe English. 

 

13.Dispute 

Resolution 

 

Any disputearising outofthisContract,whichcannotbeamicably settled 

betweentheparties, shallbereferred toadjudication/arbitrationinaccordance 

withthe Arbitration Actof1940 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FOR THEPA FOR THECONSULTANT 
 
 
 
 
 
 

Signed by  Signed by  
 
 

 

Title:   Title:   
 


