
UNDERGROUND COAL CASIFICAT10N
PROJECT THAR

Tender Document

For the Supply of Mud Components / Bentonite
(Islamkot, Dist: Mithi, Sindh)

Tender No:UCG/90‐ 08…14
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M/s

Invilrtion to Tender rnd General ltrstructio[s.

Dear i'iir

I invite you to tender for the supply of "Mud Compotrents / Bentotrite" in

accor( ance with the description of items at Schedule "A".

2. D9!iv94-sge!C.q: -

a) Quotation must be completed in all respect, please attach brochures where necessary

b) Eamest money equivalent to 1olo ofthe total cost in the shape of Bank Draft or Pay

Order in favour of MD, UCG Thar must accompany the tender

c) The tender duly sealed should be address to: -

Procurement Olficer
Underyrouod Coal GasilicatioD project Thar
C/O Manager'
Natio[al Bank of Pakistan,
Islrmkot Bmnch. Islamkot
Tharparkar Sindh
Ph: # 0232-92300E C ell # 0342-1220408
Emai l: PqEElbs4ag4si!4941

3. Date atrd Time for receiDt of tender. Your tender must reach fiis office by the date

and time specified in the "schedule A'. This Project will not accept any excuse ofdelay occuning in

post. fender received after the fixed date / time will NOT b€ entertained'

Alteflutely tender can be brought to the tender opening venue at Underground Coal Gasification

Proje:t Thar, Village Bhanbrio Bheel, District Tharparkar, Sindh one hour before opening time

Tend,)r documents may also be obtained through ernail by submitting scanned copy of Bank Draft /

Pay Order however its original should accompany the tender otherwise bid will not be considered

4. b i!-Pgtng4 Within thirty working days with the successtul bidder after

receil)t ofstores
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5. ygIfC4q All goods / stores / offered would be brand new from curent

prodr ction and will be governed as per wananty clause

6. validifv of Ofier The validity period ofquotations must be indicated and should

invar.ably be for ninety days extendable to one hundred and twenty days ftom the date ofopening of

comnrercial / financial offer

7. Photocopies ofdocuhents Following informatiorVcopy of documents must be

provi ied/attached with offer: -

a) A copy ofletter fiom the Bank showing fim's financial capability

b) Income tax No. to be mentioned on the offer and copy of Registration Certificate
issued by Sales Tax Depa(ment

c) Copy oforiginal PrincipayAgency Ageement

8. Disqualificrtioo Offers are liable to be rejected il -

a) Ifearnest mone), is not attached, with the offer
b) Offers are found conditionalor incomplete in any respect

c) Manufacturer's relevant brochures and technicaldetails on major equipment are not
attached in support of specifications

d) Received later than appointed/fixed date and time
e) Ifthe validity ofthe agency agreement is expired

0 Ifvalidity ofoller is not quoted as required in [T or made subject to confirmation later

9. Rieht Reserved UCG reserves fu1| rights to accept or rcject any or all offers

inclu ling the lowest without assigning any reason

10. ADDliCation oforlclal secrct Acts All thc ma“ crs cclnncctcd willl tll s cnqury and

subs(quent actions arising there from come within the scope ofthe o{ficial Secret Act, 1923. You are,

there lore, requested to ensure complete secrecy regarding documents and stores concemed with the

enqu ry and to limit the number ofyour employees having access to this information

@ciecre As per international lawlt.

12. Sublettins Supplier is not allowed to sublet wholly or part of the contract to any

other firrn/company without prior permission of the Purchaser- Firm found in breach ofthis clause

will l)e dealt with as per purchaser's right and discretion

Faithtullv Yours
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Procurement Officer
Underground Coal Gasification Project Thar

C/O Manager,
National Batrk of P&kistan,
Islamkot Branch, lslsmkot

Tharparkar Sindh
Ph: # 0232-92300E Cell # 0342-1220404

Email: DqssE!!g!3ag!!!its9!q
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TECHNICAL PARAMETER

1. Technical Sp€cifrcations

a) The store / equipment should conform to specification/service requirements and

technical data/drawing (ifapplicable) Offer not confo.ming to required spercifications

will be rejected. The supplier shall further undertake to provide all the contracted

stores/goods as per the specifications

b) All stores / items / goods delivered would be brand new, liom curent production,

conforming to purchaser specifications, quality certification/inspection documents to

the puchaser confiming the quality ofthe product being supplied under this contract'

Stores must bear the manufacturer's identification marking/monogram

2. Inspection / Testine ofstore Inspection / testing will be canied out by the

ofrespective se ice onconc(imed inspecting team / insp€ctor as detailed by the technical authority

behalfofrhe purchaser in accordance with the laid do\an acceptance criteria

3. Chanse in SDecification / Manufacturer / Model No alterarion in make / brand and

qualiy ofstores will be entertained alier the tender has be€n oPened. Any change/improvement will

requi.es approval of tec-h axrhotity/user

4. Technical documentation All publication, catalogues and technicayoperational

manrLals will be supplied fiee ofcost by the supplier at the request ofpurchaser unless otherwise

stale,l in the contract. The Supplier will provide one sets of following documents fiee ofcost for

techr icalscrutiny ofthe offer (as applicable): -

a) Technical literature ofeach item

b) Manufacturer's Specifications/Technica I Data,/Drawing and packing details etc of
each item

c) Acceptance test procedue/criteria ofeach item

d) Country oforigin ofeach item and polt ofshipment



SCHEDULE TO TENDER

l    1/T No                  ucG/900814
2      Tinc alld Date orTellder Openillg As per tcnder llotice

Schedule``A"

Part‐A

Sr“ Items Unit Ouatrtitv Amount
1 Sodium Bentonite Ton 1500

2 Sodium Carbox,McthyI Ccllulosc Ton 30
3 CarbOxv McthvI Starch Ton 30
4 Annulus Flowinq ImDrover (SD III) Ton 30

TotlI C&F Cost Rs

Terms & Cotrditions ofPavment:

a. Through 100% inevocable letrer of credit at sight established through a first class
Bank by the Supplier / Seller in favour ofbeneficiary.

b. At the time of delivery of store, UCG will pay 90% payment of total contract value to
supplier equiyalent in Pak Rupees with Exchange rate at the time ofretirement ofL/C
on presenting bill and supponing documents in subject to retirement ofL/C. However
balance l07o value of the contract shall be released against the final acceptance
certificate signed by the Buyer after successful installation / commissioning of
equipment and relevant training of operational personnel of UCG.

c. UCG will be responsible to pmvide all necessary supporting documents in subject to
exemption ofcustom duties / taxes and clearance oharges to the supplier. Furthermore
at the time of delivery, UCG will pay all custom duties / taxes, cleamllce charges and
transportation charges liom port to buyer against presentation of bill and supporting
documents.

d. The supplier willalso provide the copies of following documenrs:

i. Bill ofLading.
ii. Detailed invoice showing commodity description, quantities ofeach item, unit

and total price.
iii. Packing list showing dimension, weight / volume ofeach box.
iv. Bill ofExchange.
v. Pre-shipment inspection certificate signed by the buyer.
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Part‐B

Total FOR RS

Gra od Tohl of Part-A & Part-B Rs.

Tcrll! & Conditiotrs ofPayment:

塾

> All payments will be released after delivery / inspection ofconsignment at ste.
2% payment will be retained as performance Guarantee
All other terms & conditions will be as per contract agreement.

cial Instructions

a) Date by which store can be delivered by the firm is to be specified
b) Quotation will be submirted on FOR Basis UCC Site.
c) Price will be mentioned separately both in figures and words

Sr. # Items Unit Ouantitv Amoutrt
1 Soda Ash Ton 60
2 Caustic Soda Ton 30
3 Thread Dope Ton 06



12

1.3

1.4

1.5

1.7

l.l

t.9

PART 1 - GENERAL TENDERING INSTRUCTIONS

The quotation shall be strictly in accordance with Underground Coal Gasification Project
Thar Tender Document.

Actual order quantity of items / categories can be decreased or increased.

The quoted prices should be in Pak Rupees / US$; otherwise bid will aurornatically be

rejected. Bidders have to quote their pric€s based on Underground Coal Gasification
Project Tha.r Tender Document condirions.

Bid should officially be stamped by the bidder on all the pages of the received Tender
Document.

An interested bidder, who has obtained bidding documents, may request for clarification of
contents of the bidding document in writing, and procuring agency shall respond to such
queries in writing within three calendar days, provided they are received at least five calendar
days prior to the date ofopening ofbid;

Answers to questions s€eking for clarification oftechnical matters will be sent to all Bidders
without identifying the source ofthe query.

At my tire prio! to the desdline fo. the subnission of Bids, Proj€ct may, fo. any reqson,

whether at its own initiative or in response to a clarification requested by a Bidder, modifr the
Bidding Documents by amendment.

The amendment will be forwarded in writing to all Bidders and will be binding on them. In
order to grant Bidders sufficient time to take the amendment into account, PROJECT may, at
its discretion, extend the deadline for the submission ofBids.

Bid closing date is 20th August, 2014 at 1100 hours loc$l Pakistani time. Bids received after
bid-closing date will be automatically rejected. Bids once submitted will have to stond valid
during the validity period as stated in Para 6 of this Geneml Tendering Instructions, Bidders
are not allowed to modiry or add anything to or to withdraw their Bid after Closing Date.

16

18

1.1(l Bidder should indicate his full acceptatrce of:

. Underground Coal Gasification Project Thar Pakistan's General Purchasing Terms

. Standard Conditions ofthe Contract

. Special Conditions ofthe Contract

Bidler's only possibility to put forward their exception requests/proposals to the Scope of Work
and.'or terms ofthe Contract is when signing their acceptance statement under'PART 4 FORMS
FOl{ TENDER; technical ENVELOPE - PURCHASING TERMS" to enclose their exception
reqllests/proposals. At no other place or time shall ahy ofthe Bidder's remarks and/or requests be
ack rowledged by Project
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1.11 The bid package must consist ofTWO ENVELOP PROCEDURE:

a) Bid shall comprise a single package containing two separate envelopes. Each envelop
shall contain separately the financial proposaland the technical proposal;

b) Envelopes shall be marked as "fINANCIAL PROPOSAL" and "TECHNICAL
PROPOSAL" in bold and Iegible letters to avoid confusion;

c) Initially, only the envelope marked "TECHNICAL PROPOSAL" shall be opened;

d) Envelopes ma*ed as "FINANCIAL PROPOSAL" shall be retained in the custody of
the procuring agency without being opened;

e) Procu.ing agency shall evaluate the technical proposal in a manner prescribed in

advance, without reference to the price and reject any proposal which does not

conform to the specified requtements;

0 No amendments in the technical proposal shall be permitted during the technical
evaluation;

g) Financial proposals of technically qualified bids shall be opened publicly at a time,

date and venue announced and communicated to the bidders in advance as in tender

notice

h) Financial proposals of bids found technicatly non-responsive shall be retumed un-

opened to the respective bidders; and

i) Bid found to the lowest evaluated or best evaluated bid shall be accepted

Note

i) The earnest money to be valid for 90 days liom the bid closing date

ii) Statement of acceptance ofall tender tems of Underground coal gasification project
Thar Pakistan.

iii) A CD containing the contents ofthe Technical & Fioancial Offer in electronic form.

i") No prices should be shown in first envelope
v) The evaluation ofany company shall not be conti.ued in case they fail to meet the

criteria of the envelope requirements
vl) One ofrer will only be accepted from each bidder
vii) The quotation must be valid for at least 90 days after bid closing
viii) In case bidder does not want to participare, he is advised to inform: Underground

Coal Gasification Project Thar Pakistan by retum mail refening to relevant Tender No.
through letter which should be addressed to: -

1.12 In case Bidder is interested to participate in the refened Tender, it should send back

by fax -the attached Acknowledgement Letter to the Project within a fortnight ftom the

receipt ofthe Tender Document.

l.13 Each envelope should be clearly marked with the bidder's company name.

「「一）
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t. 14

1.15

In the first envelope the mailing address and telex and / or fax number ofthe bidder
should be clearly seen.

Services olfered must be clearly stated and availability of each service must be
mentioned keepiog in view our schedule stated under lntroduction above. This
information should be clearly stated and documented in the Technical Offer envelope.

Bidder must submit in "FINANCIAL" envelope the earnest money. This earnest
mon€y (in the shape of bank draft / pay order) must be equal to l9lo oftotal value
ofwork.

The eamest money shall be retuned to its owner ifhis bid is rejected or the bidder is

not awarded the Contract. The earnest money must be valid for three months (90 days)
after receiving ofbid.

PART 2 - ADDITIONAL TENDERING INSTRUCTIONS

The equipment specifications contained in Schedule represent the minimum
requiremeDt which UCG Pro.ject Thar considers necess.rry to accomplish concemed
job.

All items listed in Schedule and later on should be addressed in the same order and
detail as specified.

Ifadditional information or details are needed, please contact:

Mr. Muhammad Shamim Bhatti
Underground Coal Gasification Project Thar
Ph: # 092-232-923001
Cell # 0300-8541449
ucgthar@gmail.com

1.16
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2.1

2.2
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Ng:!,: Every request should have a "subject" line that clearly indicates the tender reference number.



3.t

3.2

3.3

3.4

3.5

3.6

3.7

PART 3 - GENERAL PURCHASING TERMS

Payment Terms: Within 30 days after the receipt ofinvoices against work done.

Delay Penalty: As per clause l5 ofthe contract.

PROJECT reserves the right io ac.ept other than the lowest Bid, to splif the Cotrtmct
befween multiple CONTRACTORS and to accept or reject any Bid in whole or in pan, or to
reject all Bids with or without notice or reasons- and if no Bids are accepted- to abandon rhe
work or to have the work performed in such manner as the issuer may elect, in this later case
all Bids received will be sent back as received to the Bidders.

PROJECT shall not be liable for any costs and / or expenses hcurred by the Bidder in the
preparation and delivery ofthe Tender.

The Tender, any supporting documentation and the Contract shall be in the English language.

Pricing: PROJECT shall make no advance payment to the successful Bidder. Import Duties
of\rhatsoever nature in respect ofthe execution ofthe Contract together with all other taxes,
etc., of whatsoever nature shall be paid by the successful Bidder and the prices quoted shall
include such costs. PROJECT will accept no liability for rhe Bidder's failure to include all
taxes, duties and the like in its bid.

Project will negotiate the exceptions ifany with the bidders before finalizing the evaluation,
the outcome ofwhich will have the impact on the ranking ofthe bidders.

Delivery period must not be more than three months (90 days) from the date ofplacement of
firm order.

In case of a conflict in two clauses, the contents of General Tendering ihstrucrions will be
final.

38
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UNDERGROUND COAL GASIFICAT10N
PROJECT TIIAR

CONTRACT
UNDERGROUND COAL CASIFICAT10N THAR PROJECT

PROCυttaИavTDル■SraV

CONTRACT No    _Datcd      .2014

An agreement made on the _ day of Two thousand and foutgen between

the UCG (hereinafter calted the 'PURCIIASER') of the one part and Messrs

herein after called the "SUPPLIER" ofthe other part.

Whereby it is agreed that the Puchaser shall purchase and the Supplier shall sell the

equ pment described in the schedule at the pdce mentioned therein subject to the special

con,litions covered in t}le contract and the intemational law.

WARNING

Any information about the sale/purchase of the stores under
this contract shall not be communicated to any person, other than the
manufacturer of the stores or to any press or agency not authorized
by the Procurement Oflicer UCG Project Thar to receive it. The
breach ofthe undertaking shall be punishable under the Official
Secrets Act, 1923.
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l    Name or ProJect:  uNDERCROUND COAL CASIFICATION THAR PRO」 ECT

2

3

4

Description of Equipment:

Consignee:

Details of ltem:

As per Schedule attached at Schedule .,A.

UCG Thar

¨
５ Total FOR Value:

5.1 PAK Ruoees:

Terms of Payment:

Time of Delivery:

PrincipaY Manufacturer:

Sole Distributors/ Agent:

CouDtry ofOfigin:

Installation / Acceptance:

T∝hnical SpecirlcatiOlls:Complctc tcchnical

Schcdulc``A''

specifications of the items are attached at

Detaih: Details of stores as per schedule "A"

Rs (PKR

6.1 All payments will be released after delivery / inspection ofconsignment.
6.2 2olo payment will be retained as performance guarantee.
6.3 Part payment is allowed-

S

7

13

1)

10

:1

M/S

N1/s

２

　

　

３

M/s shall arrange free installation
ofthe equrpment. The consignec shall provide electrical connections. switchboards, panels,
stsctrio \yiring and othor reiqtcd rcryicc5.

Training: The seller willprovide tee training to the staff ofqgg.

Operating MaDusl / Brochure: Operation Manual, Maintenance Manual and Spare
Parts List in English language shall be supplied wirh the equipment.

Warmnty / Guarantee: As per Annex.,A',

14.1 One Year from the date ofinstallation ofequipment.

t4
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16

14.2 The "Supplier" undefiakes free after sales service for the entire wananty
period from the date of installation of the equipment with ftee supply of
parts.

14.3 On cxpiry of warramy period the ,,Supplier,, underrakes to supply spare
parts fbr ten ( l0) years on Internationalmarkct price on demand.

14,4 Firm \aill maintain a sizeable inventory ofparts iiee ofcost during rvarrantv
leriod lor cmergenc) repalrs. tLisl u ill be provided b1 rhe supplici.l

Imposition of Liquidated Damrges: The supplier is liable ro p,y rhe stipulared liquidared
damages fo. the period of delay @ 2yo W morth of the total value ofihe contract. This
will be levied for the period exceeding the original delivery period subject to provision that
the total liquidated damages thus levied will not exceed l07o ofthe contract value.

Folce Majeure: The suppliq does not undertake any responsibilities of delivery of
stores according to delivery schedule in case of labour unrest, civil commotion, strike,
riots, war act of God at the supplier / manufacturer end. This shall not include non-
availability of raw material for the manufacture of stores or of export permit for the
export ofthe contracted stores from the country of its origin.

Packing / Marking Irlstructiotrs:

l7.l As per packing worthy of international standards so as to ensure that the
consignment is liee from loss or damage on arrival at the ultimate destination. Any
loss occurred paid due to wmng marking, shall be made good by the supplier and
all the expenses incurred by lQQ as a result of wrcng packing shall be recovered
ftom the supplier.

17.2 In case of damage of stores due to improper packing, the supplier will be
responsible for replacement ofthe equipment / stores, fte€ ofcharge.

17.3 Packages will be marked as per following details:-

17

a. Gross weight (KGs), dimensions and consignment number (Top side)

b. Consignee Name, name ofdesination, Numbering ofPackages and
Contract No and date.

18 Inspection: At consignee's end jointly by representative ofM/s and UCG

18.1 InspectihgAuthority:
18.2 Placeoflnspection:

Designated rep. of MD UCG
At premises of Manufacturer



19

20_

Short Shipment: Shorr shipment, ifany, will be the responsibility ofthe ,.Supplier,,.

Performance / Bank GuaraDaee Clause: To ensuae timely and correct supply of
stores, the firm will furnish 2 yo of the total value of the contract unconditional Bank
Guamntee immediately on the signing of the contact, endorsed in favour of M!_.lllgc
w hich u ill remain valid lor One ) ear from lhe date of installation.

Modification / Amendments to Contract: This contract may be modified / amehded to
include li€sh clause (s) to the mutual agreement by the supplier and the purchaser. Such
modification shall form an integral part ofthe contract.

Insurance:

22.1 The supplier will arange Insurance cover of the equipment upto the
consignee's end.

Failure.and Termination: Ifthe supplier fails to deliver the stores or any consignment
within the period prescribed, rhen on rhe expiry of30 days alter such perioj the puichaser
shall be entitled to take either ofthe following actions:-

23.1 To cancelthe contract.

23,2 To purchase elsewhere store not delivered totally or partially at the risk and expense
ofthe supplier. The supplier shall also be liable foi any loss, which the pur&aser
may sustain on this account but shall not be entitled to any gain on 1e_purchase
made against the contract.

Purchaser's Right: The purchaser reserues the right of deletion. addition and
cancellation of the contract, in part or full without assigning any reason whatsoever and
without financial repercussion on either side within 30 days after the issuance ofcontract.
Such information will be passed to the seller by the purchaser tlToirgh the fasrest possible
means i.e. Telephone, Fa)g Telex, Cable, Telegram, E-mail etc.

21

22

23

24
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No Demand Certilicate: The supplier will
CERTIFICATE' on the completion of cont.act.

submit `NO  DEMAND

Secrecy: The foreign suppliers / contractors undertaking along_with the local firm /
agent that any information about the sale / purchase ofstores-underihei. contract shall not
be communicated to any person other than the manufacturers of stores who too shall
maintain strict s€crecy and under no circumstance any information shall be given to any



person or agency not autho.ised by MD UgG. The foreign supplier,s contractors should
note that the contract is governed by the laws ofpakistan.

Arbitration: The contracting parties shall endeavor io resolve alltheir difference /
disputes if any arising out of this contract. The matter in dispute or dillerence shall be
refened to the decision ofthe MD UCG. His decision thereon s'hall be final and binding
the parties. The venue ofarbitration shall be the place to be notified by rhe arbitrator at
discretion.
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28. Undertakins

281  Mノs

and llroper perfoamance of this_ contract and hereby under taie to accept all
liabilities to compensate the ,?urchaser', 

for Acts / Def;uhs ofour principals.

2E,2 We undertake that manufacturing date ofour products / stores will not tle more
than three months old by the date ofdelivery.

when signed contract No. unconditionally guarantee the full

SIGNATURE

PURCHASER

M/S UCC Prcject Thar

Designation Managing Director

Name Dr. Muhammad Shabbir
H.I, S.I

Date

SUPPLIER

ws

Designation

Name

Date

.l



Annex``A''

WARRANTY/GUARANTEE CERTIFICATE

The Managitrg Director
UCG
Islamabad

Fromi M/s

Order No dated

1. We hereby guarantee that the goods supplied against the above contmct are in all respects in
accordance with the rerevant specifications and terms ofth€ order and that material used whether or
not of our manufacture are in accordance with the latest approved standards and are of good

workmanship/quality. We sha ll replace free of cost every ?rnicle or pan therof which before use or
in use shall be found defective or not with in the limits and tolerance of specifications /
requirements or in any way not in accordance with the terms of lhe tender.

2. In case ofour failure to replace the defertive sto.es free ofcost with in the p€riod specified by the
purchaser, we will pay the relevant cost including all other expenses incur.ed by you.

3. The supplier also undertakes to make good the deficiency in supply, ifany.

'l This warramy wilr rernain varid for (r2) twerve month aft€r the dare of commissioning/receipt of
material . one y€ar additionar maintenance wilr be prcvided ftee ofcos! cost ofparts for additional
year will be bome by __

ligtrrturc:

Relatiotrship with th€ lirh: Dir€ctor

Date snd s€al ofthe lirm:


