NG LG/DGMAEAD-(MIS)13(114)2014
GOVERNMENT OF SINDH
LOCAL GOVERNMENT, RURAL DEVELOPMENT,
PHE & HTP DEPARTMENT

PROCUREMENT OF FIRE TENDERS FOR LOCAL
COUNCILS IN SINDH

This department initiated summary for the Hon’ble Chief
‘nister, Sindh for procurement of 186 Firc Tenders for Local Councils
in Sindh with estimated per unit cost at Rs.18.000 million making a
total amount of Rs.3.348 billion, The Hon’ble Chief Minister, Sindh
kindly approved the said proposal. (Annexure-I)

2. : Accordingly; Tenders on “Single Stage-Two Envelope” process
were called through NIT dated 12.05.2014 (Annexure-II}, which was
published in various newspapcrs ©on 13.05.2014. Eleven firms
purchased the tender documents, however, only two firms viz: M/s
Pakistan Vehicle Engincering (Pvt) Lid and M/s Gandhara Industrics
Ltd participated in the tender process.

3. After Technical Evaluation, hoth the firms were technically
qualified and subsequently their financial bids were opened on
09.06.2014. M/s Pakistan Vehicle Engineering quoted unit price of
Rs.24,086,000/- for one Fire Tender with a total amount of
Rs.4,479,996,000/= for all 186 Fire Tenders. M/s Gandhara Industries
quoted unit price ol Rs.21,272,374 /- {without GST) for one Fire Tender.
By adding 17% GST, the unit price becomes Rs.24,888,678/- with total
ammount for all 186 Tire Tenders as Rs.4,629,294,108/-.

4. It is worthwhile to menion that the “unit price of
Rs.24 ,086,000/- quoted by lowest bidder i.e M/s Pakistan Vehicle
Engineering (Pvt) Ltd. is 33.81% over & above the estimated /approved
unit price of Rs. 18,000,000/~ for each Fire Tender.

5. Due to higher quoted prices, the lowest bidder M/s Pakistan
Vehicle Engineering (Pvt) Ltd were asked wide this department letter
dated 09-06-2014 tc furnish Rate Analysis in justification  to their
quoted prices, Additionally they were asked to provide the details if the
firm has earlier provided the fire vehicles of similar specifications to any
other organization of Government, Semi-Government or Armed forces at
the matching or higher costs (Annexure-III).

B. M/s Pakistan Vehicle Engineering (Pvt) Ltd has responded
vide their letter dated 10-06-2014 which is attached as Annexure-IV for
kind perusal. :
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7. The Finance Department , Government of Sindh is requested
to kindly assess compatibility of the rates offered by the lowest bidder
i.e M/s Pakistan Vchicle Engineering  (Pvt.) Ltd quoted as
Rs.24,086,000/- per fire tender with the market rates.

8. [t is necessary to mention that at the revised unit price
(quoted price) of the Fire Tender as Rs.24,086,000/- and within total
sanctioned amount of Rs.3,348,000,006/-, only 139 fire tenders
instead of 186 can be purchased.
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NO LGIDGMEEAD-1S)130114;2014

GOVERNMENT OF SINDH
LOCAL GOVERNMENT, RURAL DEVELOPMENT,
PHE & HIP DEPARTMENT

SUMMARY FOR CHIEF MINISTER, SINDH

- . J"r., N
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f‘ 3. RO ---SWWCT:« PROCUREMENT OF FIRE TENDERS FOR LOCAL

e Yt 1 COUNCILS IN SINDH

S This department initiated summary for the Hon’ble Chicf
t\L ~Afinister, Sindh [or procurement of 186 Fir¢ Tenders for Local Councils
== in Sindh with estimated per unit cost at Rs.18.000 million making a
total amount of Rs.3.348 billion. The Hon'ble Chief Minister, Sindh
kindly approved the said proposal. (Annexure-I)

W _
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2. - Accordingly; Tenders on “Single Stage-Two Envelope” process
were called through NIT dated 12.05.2014 (Annexure-If), which was
published in various newspapers on 12.05.2014. Eleven firms
purchascd the tender documents, however, only two firms viz: M/s
Pakistan Vchicle Engincering (Pvl) Ltd and M/s Gandhara industries
Ltd participated in the tender process.

3. Alter Technical Evaluation, both the firms were technically
qualified and subsequently their financial bids werc opened on
09.06.2014. M/s Pakistan Vehicle Engineering quoted unit price of
Rs.24,086,000/- for one Fire Tender with a total amount of
Rs.4,479,996,000/= for all 1806 Fire Tenders. M/s Gandhara Industires
quoted unit price of Rs.21,272,374/- (without GST) for one Fire Tender.
By adding 17% GST, the unit price becomes Rs.24 888 678/- with total
amount for all 186 Fire Tenders as Rs.4,629,294,108/ -

4. It is worthwhile to mendon that the “unit price of
Rs.24 086,000/ quoted by lowest bidder i.c M/s Pakistan Vehicle
Engincering (Pvt.) Ltd. is 33.81% over & above the estimated ;approved
unit price of Rs. 18,000,000/ - for cach Fire Tender.

D. Duc to higher quoted prices, the lowest bidder M/s Pakistan
Vehicle Engineering (Pvty) Ltd werc asked wide this deparument letter
dated 09-06-2014 to furnish Rate Analysis in justification to their
quoted prices. Additionally they were asked to provide the details if the
firm has earlicr provided the fire vehicles of simiiar specificatons to any
other organization of Government, Semi-Government ot Armed forees at
the matching or highcr costs (Annexure-Ii).

6. M/s Pakistan Vehicle Engineering (Pv) Ltd has responded
vide their letter dated 10-06-2014 which is attached as Apnexure-IV for
kind perusal.
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- N 7. The Finance Department , Government ol Sindh is roquestoed
ﬁ;\ \\ to kindly assess compatibility of the rates offered by the iowest idder

§‘ i.e M/s Pakistan Vchicle Engineering (Pvt.) Tid guoted @s

T‘%. \E Rs.24, 086,000 /- per [ire tender with the market rates.
v
L
i

& \ 8.

U% "- (quoted price} of the Fire Tender as Rs.24,086,000/- and within total

It is neccssary to mention that at the revised unit price

. sanctioned amount of Rs.3,348,000,000/-, only 139 fire . tenders
w instead of 186 can be purchasced.
I~ Q. Submitted to  the Hon'ble Chief Minister, Sindh for
o \Q appropriate orders.
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Re-submitted

22/- It is worth mentioning that LGD has infact made two requesls as
at Para-7 & Para-§ of the summary. In Para-7, the request was made to Finance
Department for assessing the compatibility of rates offered by M/s Pakistan
Vehicle Engineering (Pvt.) Limiled as Rs.24,086,000/- per fire tender. This
recquest has been responded by Sccretary Finance Department as at Para-11 of
the summary whereby it is statcd that “Under SPPRA Act and SPPRA Rules, it
is the rcsponsibility of the procuring agency to ensure that procurement is
begirgdone in accordance with Law and Rules . Finance Department has no role
in the matter. Local Government Department shall ensure that all laid down
laws and rules are being followed. ”

23/- However, no decision is made (owards the request of LGD made at
Para-8 of the Summary, where in it was submitted that at the revised Unit Price
[Quoted price) of the fire tender as Rs.24,086,000/- only 139 fire tenders can he
purchased from the available funds.

24 /- In view of above submission it is requested that Hon'ble Chief
Minister, Sindh may ldndly approve:

i} To procure 139 firc tenders instead of 1856 from the earlier
approved amount of Rs.3.348 billion at the quoted rates of
Rs. 24,086,000/~ per fire tender by M/s Pakistan Vehicle
Enginecring (Pvi.) Limited.

ii) The funds of Rs,3.348 billiont were allocated / released from
out side budget in financral year 2013-14 which could not
be utilized as the procurement could not he materialized
before end of last financial year, therefore the said fund
which have been lapsed may kindly be re-allocated from

£ outside the budget and releascd in the current financial
: year 2014-15 at earliest.

25/- Hon’ble Chief Minister, Sindh may like 1o approve para-24 above
C\z l‘q and allow the subject procurement and procurement procedurc n relaxation of
RSN p P |
{ rules under section-21(1) of SPP Act, 2009 as the said procurenient cannol be
i W ._' i. made in line with the provisions of SPP Rules, 10, guidelines and policy
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