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KARACHI METROPOLITAN CORPORATION

FOR CONSTRUCTION OF PEDESTRIAN BRIDGES ON
INVEST, DEVELOP, MAINTAIN & HANDOVER BASIS
AT DIFFERENT LOCATIONS IN KARACHI

Package:

| |. KHAYABAN-E-IQBAL ADJACENT GULF SHOPPING CENTRE. CLIFTON
_2. SHAHRAH-E-FAISAL ADJACENT REGENT PLAZA -

TERMS OF REFERENCE

TRANSPORT & COMMUNICATION DEPARTMENT
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Package :

Introduction:

—

The population of Karachi 1s over 16 million and is growing at the rate of
approximately 5% per annum. The rapid increase in popuiation has placed heavs
burden upon civic services. The net work of the roads rapidly buili by the K\ IC
on the onc hand has provided smooth and speedy flow of wralfic but on the otwe
has also created a dire need of Pedestrian Bridues for the soie crossing of such
roads by the Pedestrians.

1.2 The KMC invites the private sector to come-forward a2ad 10 construct pedosirian
bridges at following locations of the city:

t. KHAYABAN-E-IQBAL ADJACENT GULF SHOPPING CENTRE. CLIFTON
2. SHAHRAH-E-FAISAL ADJACENT REGENT PLAZA

The locations of pedestrian bridges have been groupzd 10 af*‘n eve th
IRR and other assumptions to be taken in to consideration as detatied be

.,

"

= No financial support of the government
» Concession period

= Company’s Equity

* Average IRR Equity

1.5 Keeping focus on above-mentioned target, Karachi Metropolitan Corporation
{KMC) invites the private sector for the proposals regarding slanning. financing

installation and maintenance of Pedestrian Bridges meeting all the reguiremenis
of such facilities at locations as mentioned in para 1.2.

b.4  The bidder will proposc the conceptual scheme, expertise for thbriciion. cv‘cc::m‘.
and installation the Pedestrian Bridges efficiently and muintain m accordanee wis
prudent practice, and handover all the developed facilities o Narach
Metropolitan Corporation (KMC) in properly maintained-running condition alter

the expiry of agreed terms at no cost to KMC.

1.5 The interested participants are required to submit thelr Technical and
proposals (including company profiles) along with pav order o1 Rs. 0.80 miiiion

{Rupees Zero point Eighty Million only) in favour of XMC in s *“w;':\:.:nx senled
envelopes addressed to Senior Director. T&C Deparimoent. KMC. 87 Flogr, Civie
Centre, Gulshan-e-Igbal Karachi, on the date of submission . opening of the pid s
advertised.

Scope of the Agreement / Ficense:

Bids/Offers should be prepared for arrangement of the project finance. Development of

PRYIFELS

the Facility from starting till completion including Planning. dgsi“n Ny construction and

provision of allied infrastructure, utility connections from respective agancies. Col ;u'o >

of charges / fecs etc. from their clients as ‘per agreement and mamienance of the
Pedestrian bridges including all Civil, Mechanical & Electrical instaliations on invest.
Develop, Maintain and Handover basis. Tt should cowsiit of 2il the facilities
currently available for such modern Pedestrian Bridges faciiitics or such around
world, and should be absolutely in accordance with the :
protection laws of the land.
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Preseribed tender documents can be obtained on the payment of Rs. 2,000/ (Non
Refundable) in the shape of Pay order / Demand Drarr ip ravor of K\iC o
production of following documents from the office of Senior Director, T&C
Department, KMC, Civic Center, Karachi on any working dav {except on the dov
of opening).

I. Income Tax Certificate
2. Valid Professional Tax Certificate

The bidding shal] be on “Single Stage - Two envelape procedure™

1. I Envelope shouid contain Technica Proposai onlv and e cleariv
marked “Technical Proposa)”,

. 2" Envelope should contain Financial Proposal’ 2:00g wWih Bid Seep-iy

in the shape of Pay order / demand dras ; Bank Guarantee i favor or

KMC (refundable 15 unsuccessful bidders), The enveiope he Cleariv
marked as “Financia Proposal”. *

il Both envelopes (Technical and Financial) should be s and
placed in 2 37 Envelope. The name of the bidder b ¢

cnvelopes.

caled separarely
i xed en ool

ariv ek

The Government notified black listed firms shall not bo enlenained.

v The procuring agency may reject ail or any bids subiect 10 the relev
provisions of SPRA Rules,

Krachi Metropolitan Corporation afier_expiry of the COBIRACT neriad oF Lo
e mination of the contract, as'the case may be,

Te Pedestrian Bridge alone with al] {tg mnstallations., shall hecon e properiv of o
o = : H -

Tte firm/consortia shall be fesponsible ta construet the Pedesiriap Bridees o
spcified locations from their own resources / investment within a period of one
year from the date of signing the agreement. The said bridees shall be maintaine
by the firm throughout the contract period as PEr2greed sumndards ap
spectfications.

.

2 nan
bridges 10 be construcied at specified locations within thiriyv (30) davs o Slganing
the agreement, Upon approval of the design by Karachi Metropolin Comorntion,
the contractor sha) submit detajlod drawings and SIS ST Ol e work we
fiicen (13 days of issuance of the approval. The prospective brdder  conmraciar
shall exceute the wark for construction of pedestrian bridee exetly in decordanes
with the approved design standards and specifications.

The: rospective bidder / contractor shalj SUDIML concep: oizn o7 nodesirion
i JUR !

The project if accepted and approved by KMC shalf pe implemenzed as per the
Coniract Agreement,

=%
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The firm / consortia shall not be allowed to directly or indirectly sublet "mongase
/transfer rights to any third party.

The firm/consortia shall operate the facihity and conduct the business as per ihe
nolicy parameters laid down by the KMC.

The firm/consortia shall not be allowed o0 undertake any consiruciions
modifications in the Pedestrian Bridges without prior writtes permission of KNIC,

The fimy/consortia shall be responsible for the upkeep ot Pedestnan Bridues in
proper structurally sound/sanitary/hygienic condition.

KMC shall not be responsible for any damage or loss due 1o the ather namv while
executing this project and during the concession period unless amy damaoc or loss
was on account of KMC.

The firm/consortia shall be responsible for making its own security arrangemenis
for the protection of the respective Pedestrian Bridges. however the i consoni
can request the KMC for security support which KMC mayv elect 10 provide.

The designated monitoring committee of KMC as well as the fimiconsort
which shall meet periodically to monitor the project afrairs and adherence of
terms of reference by both parties.

In case of any default by the firm/consortia, the KMC shal! issue three (3) notices
on fortnightly basis and thereafter terminaie the Contract by giving 60 davs notice
period.

The firm/consortia shall not involve KMC in litigation in any manner. In case of
any disputes, the matter shall be referred to the Adnunistrator Karachs wio shall
act as Arbitrator in the matter and his dectston shail be finel and tinding on both
parties.

The Nirm/consortia shall abide by all laws of the land including KNC laws and by
laws enforced from time to {ime.

The bidders should have strong financial background for project financing
subseguent maintenance including payment of utility hills. eic. b this coniext. @
bidders should demonstrate financial standing with documeniany evidence.

The bidders should also have the capability to arrange znd inves: capiial in
foreign currency for importing the matenal if any.

The bidders shall have to arrange all finances and at no sizge. KMC will imvolve
itself in investment maiters.

The KMC will not bear or be responsible for any type ol financial cuarantess ot
any other charges or financial liabilities whatsoever.

The KMC will be indemnified from 2all losses / ltabilitics 7 charges during the
{ease period.
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The KMC shall not provide guarantees regarding wafeeuanding the investment of
thz successiul bidder.

L

= 1
construction and shall be responsible to clear the Uulities 5ills (0 any) reguany,
A copy of paid utihty biils shall be regularly submitted 10 ROMC for record.

T 1e Firm will bear 2all the charges of shifting of utility services. i required QUTINY
1

The {irm/consortia shall also be responsible 1o pay ail Federal ¢ Provineind
Ciovernments and Municipal Taxcs / charges.

The firm/consortia shall ensure the compliance of Natonal Environmenid
(uality Standards (NEQS). In casc where NEQS are not present. Trrernations
ctandard shall be enforced.

i
i

‘The firm/consortia shall provide proper security of facilities provided. cQuipment.
~ealth and safety issues of employees working there. public life &

:mployees of KMC any visitor having permission 1o Sniry within the innits
sarmarked by the KMC.

NG propery.

The bidders shall be allowed advertisement rights on the advertisement penal of
specified design and size for the contract period. The adveritsement penal 11 70
case shall be more than 10 feet height and the length shatl be in sccordance with
the span of the bridge.

The Company shall be required to submit the Project Financing Plan within sevan

(07) days of signing the agreement. and shall ensure Financial Close within bt
(30) days of signing the Agreement.

The photograph and model design is enclosed for reference olease. The zcwal
design and drawing is to be submitted by the successful bidders which musi bean
conformity of thc same model desien for the approval of Transpoes X
Communication Department. KMC.

Comnanv’s Offer:

1.1

Mandatorv Reguirement:

i, Company / joint venture should possess valid PEC Regisration in C-2
category with Code CE-10. '

i, Income Tax
iii. GST Registration Certificate
v. Valid Professional Tax Certificate

y. Documentary cvidence relating to  experience o relevam Geld ool
structures and fabrication)

Prospective bidders not fulfilling any of the above mandatory terms shall be
deemed to disqualify.



Teehnical Bids:

In he tcchnical offer. the bidders shall ensure 1o submit dhe foliowing
info -mation along with other necessary deails ;

A. Companv’s Profile:

address, phone fax and e-mail address and telegraphic addresses or
registered head office and branch offices. if any,

1. General details of the firm/company/Joint venure ie. pam

. Detils of relevant experience of steel fabrication. steel structures and
general civil works along with list of similar assign '
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in hand with the company.

. List of technical personnel with qualification & experience an
of consent duly signed by the personnel marked as “oljow--

-
)
x
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a} Working as permanent emplovee.

b) Consulting associates. 5
¢) Parttime employees.

d} Partners of the compaity.

B. Terms of Reference

t.  Conceptual plan of the proposal indicating desizn of advertisement
penal.

it.  Conceptual designs supported with pretures. drawings. and sketehes.
list of skilled and un-skilled Manpower. list of Equipments. and
Methodology of Operations.

—-+Hi.  Health and environient safcty measures

V. Any other details considered necessary.

C.  Financial Details

. Capital cost Investment.

. Annual Operation & Maintenance cost

. Financial standing of the company

iv.  The offer should accompany a bid bond 10 the e of Rs.0.8 million
for cach package refundable (o unsuccesstul biddors alier seleciion

of successtul bidder. The bid seeurity of successtul bid shall be
adjusted as non-refundable revenue share of KMC.

v, The successful bidder has required 10 submit Parformance
Guarantee of 5% of construction cost I shape of pav order or
Bank Guarantee in favour of KMC al the time of award of
contract.  The Performance Guaranies will be rejunded afier
completion of construction work of pedestrian bridge.



vi. The successful bidder shall however. be aliowed w incorporise the
cost of Performance Bend in the financial model as an expense.

vil. All the above information should be suiiiciendy supporied ™
logical and acceptable grounds.

viii,  Any other details considercd necessary.

Time Frame :

5. Tender should be dropped in the tender box kept in the office of
the Senior Director (T&CD). KMC. at §% Floor Civie Centor,
Karachi, on tender opening date as advertised

wil

hours on the same day in presence of bidders or their nominated
representatives who wish to attend,

il The Technical Proposals of bids shall be opened publichy a: 12:30

il In case the tender is not opened on scheduie date due 1o any reason
then the same shall be opened on next working dav

W

IV, After the evaluation and approval of the technical proposals on the
basis of documents/presentation submitted. the NMC shali ope
the Financial Proposals of the technically accepied hids on |y
financial proposal of bids found technicaliv non-responsive xh;‘l

be returned un-opened to the respective bidders.

V. The Agreement may be terminated at any time if the pe;xomwa.*cc
of the other Party is found unsatisfactory to the XMC. - ny loss 1o
KMC as a result 1o this termination due 10 L:nsans:'ac:or}'
performance shall be recovered from the other Pary.

3. Evaluztion Criteria :
SN ' CRITERIA | MARKING
A. | General;
I. | Organization & Project Management / execution of Civil i3
Works
i 2. | Manpower Resources in various categories, particularly the f 20
| specialized cadre (Steel Structure fabrication & erection).
i B. | Relevant Field :
. 3. | Experience for execution of similar works (Steel Structure _ 20
? | fubrication & erection) '
4. I !’rnpn\ul Hldfimi_ for the project o o ___j "_“_ .H‘
LS. !’rr)](,(,l \/Idna;:c,muu S
i 6. | Availzbility of workshop facilitics, tools. plants. cie. tor 20
! | execution of the project (Attach detail of workshop facilitics &
| { list of tools, plants, etc).
! : TOTAL , 100

Note: Those who will obtain more than 70% marks shall be declared as nra-qualified.



‘The technical proposals shall be evaluated by the designated Evaiuation Commitee.

Summarv of the Offer:

To be placed in the technical proposal envelop

r

A (General

I | IName of the Company/jV

2 | Annual turnover of the Company/JV | Rs. / year ’
(last five years) i

3 | sssets of the company/JV ' Rs.

4 | P'revious experience in last 20 years
¢ f the same type and magnitude of
project. (Separate list and I
cescription should be enclosed). |

5 1 Contact/Authorized Person j

6 t Contact Details :

B | Project Technical Details

1 | Mumber of personnel 1o be
employed giving various categories
riciuding Security Staff

2 1 Froposed Date for operation of the
Liridge.

17.1  Tu be placed in the financial proposal envelop

A (ieneral

Name of the Company}’J’V

2 | ContacV/Authorized Person

3 | Contact Details ﬁ
B | Froject Financial Details Please attach details ‘.

1 i Capital Cost of Investment Rs. I

2| /innual O&M Cost Rs./Year

3. | Concession period required vears

(eftective from the date of sigring
the Agreement)

Bidder offering lowest concession period with no KMC recourse shall be Jeciared as tae
Success{i! Bidder.




the following documents are to be submitted along with tender in the same S2GULNTE 0x
under:

1) Original Tender purchased rece; pt.

1i) pay order/demand draft deposit @ Rs.0.8 million in fivor of KNIC as per enns
& condition advertised.

i} Original terms and conditions duly signed and stamped. Each page should he
signed and stamped by authorized person.
v) Valid Income Tax Cenificate or Income Tax Exempiion Cenifizate

Livaitl,

V) A certificate that the firm will abide all terms and condiiions of the iender
infringement for consequences for recommended by the competen: authoriy.

vi) Valid Sales Tax Certificate.

vii)  Audited financial statement for the last three {03) vears.

Certificd that all terms and conditions mentioned in the tender are acceptable and we w i
abide by them strictly.

Signature:

Address & Stamp:

Fax No.

Full Nane & address of Firm :

CNIC No. of authorized person :

Signaturz of authorized person ;




