| ¥

g~

BIDDING DOCUMENT

FOR

CONSTRUCTION OF FLOATING JETTY ALONGWITH
COMMUNITY CAPACITY BUILDING CENTER & FLOOD
SAFETY ELEVATED PLATFORM

AT

VILLAGE HAJI ISMAIL JAT, U.C. KETI BUNDER
TALUKA KETI BANDAR, DISTRICT THATTA

UNDER PROJECT

IMPROVEMENT OF MAJOR FISHERMEN’S SETTLEMENTS
& REHABILITATION OF FLOOD AFFECTED AREAS IN
COASTAL AREAS OF THATTA & BADIN

(2013-2014)

SINDH COASTAL DEVELOPMENT AUTHORITY
PLANNING AND DEVELOPMENT DEPARTMENT

GOVERNMENT OF SINDH
PIDC House, 1st Floor, M, T. Khan Road, Karachi.
Phone: 021-99204660 - 35681318 Fax: 021-99204654



£

;i' -

TABLE OF CONTENTS

Subject

Invitation for Bids............oooiviiiii

Instructions to Bidders Bidding Data................c...ooon

Form of Bid & Schedule to Bid................ooocoii
Conditions of Contracts & Contract Data.................oo.cvevnens
Standard FOrms.......cooooiiiiii i

SpPeCIfICatioNS. .. ..t

Drawings

20

34

51

58

59



SECTION-I

INVITATION FOR BIDS



1.

SINDH COASTAL DEVELOPMENT AUTHORITY
PLANNING AND DEVELOPMENT DEPARTMENT
GOVERNMENT OF SINDH

PIDC House, lst Floor, M. T, Khan Road, Karachi.
Phone: 021-99204660 -1 Fax: 021-99204654

INVITATION FOR BIDS
Date; xx-xx-2014

Bid Reference No: 002

The Procuring Agency, Sindh Coastal Development Authority (SCDA) Government of
Sindh, invites scaled bids from interested firms or persons licensed by the Pakistan
Iingineering Council in the C4 category duly pre-qualified with the Procuring Agency
i.c. SCDA for the following works under the scheme namely “Improvement of major
fishermen’s scttlements & rehabilitation of flood affected areas in coastal arcas of
Thatta & Badin”

ITEMS SIZE Estimated Complction
Cost Period

Construction of Floating Jetty
alongwith Community
| Capacity Building Center & 20 (}r::txt;)m Rs. 29,1367 > Months
i Flood Safety Elevaled Platform 3x3m LMill.ion (60 days )
at Village Hap Ismail Jat U.C (Walkway)
& Taluka Keti Bandar District

| Thatta.

A complete set of Bidding documents may be purchased by an interested eligiblc bidder
on submission of a written application to the office given below and upon payment of a
non-rcfundable fee of Rupees 2000/=. Bidders may acquire Bidding Documents from
the Office of the Procuring Agency, at Sindh Coastal Development Authority, 1¥ Floor,
PIDC House M.T, Khan Road - Karachi

All bids must be accompanicd by a Bid Sccurity in the amount of 2 percentage of Bid
Price in the form of (Pay Order / Demand Draft / Bank Guarantee} and must bc
delivered to Project Manager IMFS, Sindh Coastal Development Authority, 1% Floor,
PIDC Ilouse, M.T. Khan Road Karachi on or before 12:00 pm, on xx-xx-2014. Bids

. . - “_-‘—_‘_—_“_-_“ -
will be opened at 01:00 pm on the same day in the presence of bidders representatives
who choose 1o attend, at the same address.

Project Manager IMFS
Sindh Coastal Development Authority
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1.2
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IB.3

3.1

1B.4

4.1

INSTRUCTIONS TO BIDDERS

These Instructions to Bidders (IB) along with Bidding Data will not be part of
Contract and will ccase to have effect once the Contract is signed).

A. GENERAL
Scope of Bid & Source of Funds
Scope of Bid

The Procuring Agency as defined in the Bidding Data (hereinafter called “the Procuring
Agency”) wishes to receive Bids for the Works summarized in the Bidding Data
(hereinafter referred to as “the Works™).

Bidders must quote for the complete scope of work. Any Bid covering partial scope of
work will be rejected as non-responsive.

Sourece of Funds

‘The Procuring Agency has arranged funds from Sindh Province, which may be
indicatcd accordingly in bidding data towards the cost of the Project “Improvement of
Major Fishermen’s Settlements and Rchabilitation of Flood Affected Areas in Coastal

Areas of Thatta & Badin”.

Eligible Bidders

Bidding is open only for already pre-qualified firm / contractors:

Cost of Bidding

The bidder shall bear all costs associated with the preparation and submission of its bid

and thc Procuring Agency will in no case be responsible or liable for those costs,
regardless of the conduct or outcome of the bidding process.

B. BIDDING DOCUMENTS
Contents of Bidding Documents
In addition to Invitation for Bids, the Bidding Documents are those stated below, and
should be rcad in conjunction with any Addendum issued in accordance with Sub-
Clause 1B.6.1.
1. Instructions to Bidders & Bidding Data

2. Form of Bid & Schedules to Bid
Schedules to Bid comprise the following:

(1) Schedule A: Schedule of Prices

(ii) Schedule D: Proposed Programme of Works
(iii) Schedule E; Method of Performing Works
(iv) Schedule F: Integrity Pact

3. Conditions of Contract & Contract Data



IB.5S

5.1

52

IB.6

6.1

6.2

6.3

I1B.7

7.1

IB.8

8.1

4. Standard orms:
(1) Form of Bid Security
(i1) Form of Performance Security
(iii)Form of Contract Agreement

5. Specifications
6. Drawings, if any
Clarification of Bidding Documents

A prospective bidder requiring any clarification(s) in respect of the Bidding Documents
may notify the Procuring Agency at the Procuring Agency’s address indicated in the
Bidding Data.

An interested bidder, who has obtained bidding documents, may request for
clarification of contents of bidding documents in writing and Procuring Agency shall
respond to such quarries in writing within three calendar days, prior they are received at
Icast five calendar days prior to the date of opening of bid.

Amendment of Bidding Documents (SPP Rules 22(2) & 22).

At any time prior to the deadline for submission of Bids, the Procuring Agency mayv.
for any reason, whether at his own initiative or in response to a clarification requested
by a prospective bidder, modify the Bidding Documents by issuing addendum.

Any addendum thus issued shall be part of the Bidding Documents pursuant to Sub-
Clause 6.1 hereof, and shall be communicated in writing to all purchasers of the
Bidding Documents. Prospective bidders shall acknowledge receipt of each addendum
in wriling to the Procuring Agency,

To afford prospective bidders reasonable time in which to take an addendum into
account in preparing their Bids, the Procuring Agency may at its discretion extend the
deadlinc for submission of Bids.

C. PREPARATION OF BIDS
Language of Bid

All documents relating to the bid shall be in the language specified in the Contract
Data.

Documents Comprising the Bid
The bid preparcd by the bidder shall comprise the following compoenents:

(a) Offer / Covering Letter

(b) Form of Bid duly filled, signed and sealed, in accordance with Sub-Clause
R.14.3.

{c) Schedules (A to F) to Bid duly filled and initialed, in accordance with the
instructions contained therein & in accordance with Sub-Clause TB14.3.
(d) Bid Security furnished in accordance with Clause IB.13.



IB.9
9.1

9.2

IB.10

10.1

10.2

10.3

10.4

1B.11

11.2

IB.12

12.1

12.2

(e) Power of Attorney in accordance with Sub-Clause IB 14,5,
(f) Documentary cvidence in accordance with Clause IB.11
(g) Documentary evidence in accordance with Clause 1B.12.

Sufficiency of Bid

Each bidder shall satisfy himself before Bidding as to the correctness and sufficiency of
his Bid and of the rates and prices entered in the Schedule of Prices, which rates and
prices shall except in so far as it is otherwisc expressly provided in the Contract, cover
all his obligations under the Contract and all matters and things necessary for the proper
completion of the Works.

The bidder is advised to obtain for himself at his own cost and responsibility all
information that may be nccessary for preparing the bid and entering into a Contract for
execution of the Works.

Bid Prices, Currency of Bid and Payment

The bidder shall fill up the Schedule of Prices (Scbedule A to Bid) indicating the
percentage above or below the Composite Schedule of Rates/unit rates and prices of the
Works to be performed under the Contract. Prices in the Schedule of Prices/Bill of
Quantities shall be quotcd entirely in Pak Rupees keeping in view the instructions
contained in the Preamble to Schedule of Prices.

Unless otherwise stipulated in the Conditions of Contract, prices quoted by the bidder
shall remain fixed during the bidder‘s performance of the Contract and not subject to
variation on any account,

The unit rates and prices in the Schedule of Prices or percentage above or below on the
composite schedule of rates shall bc quoted by the bidder in the currency as stipulated
in Bidding Data.

Items for which no rate or price is entered by the Bidder will not be paid for by the
Procuring Agency when executed and shall be dcemed covered by the other rates and
prices in the Bill of Quantities. -

Documents Establishing Bidder’s Eligibility and Qualifications

Pursuant to Clause IB.8, the bidder shall furnish, as part of its bid, documents
cstablishing the bidder’s eligibility to bid and its qualifications to perform the Contract
if its bid is accepted.

Bidder must posscss and provide evidence of its capability and the experience as

stipulated in Bidding Data and the Qualification Criteria mentioned in the Bidding
Documents.

Documents Establishing Works’ Conformity to Bidding Documents

The documentary cvidence of the Works’ conformity to the Bidding Documents may

be in the form of literature, drawings and data and thc bidder shall furnish
documentation as set out in Ridding Data.

The bidder shall note that standards for workmanship, material and equipment, and
references to brand names or catalogue numbers, if any, designated by the Procuring

9



IB.1%

13.1

13.2

133

13.5

1B.14

4.1

14.2

14.3

14.4

14.5

Ageney in the Technical Provisions are intended to be descriptive only and not
restrictive.

Bid Security

Each bidder shall furnish, as part of his bid, at the option of the bidder, a Bid Security
as 2 percentage of bid price/estimated cost or in the amount stipulated in Bidding Data
in Pak. Rupees in the form of Deposit at Call or a Bank Guarantee issued by a
Scheduled Bank in Pakistan in favour of the Procuring Agency valid for a period up to
twenty eight (28) days beyond the bid validity date.

Any bid not accompanied by an acceplable Bid Security shall be rejected by the
Procuring Agency as non-responsive,

The bid sccurities of unsuccessful bidders will be returned upon award of contract to
the successful bidder or on the expiry of validity of Bid Security whichever is earlier.

The Bid Security of the successful bidder will be returned when the bidder has
furnished the required Performance Sccurity and signed the Contract Agreement (SPP
Rule 37).

The Bid Security may be forfeited:

(a) if a bidder withdraws his bid during the period of bid validity; or

(b if a bidder doecs not aceept the carrection of his Bid Price, pursuant to Sub-
Clause 16.4 (b) hereof; or

(c) in the case of a successful bidder, if he fails within specified time limit to:
(1) furnish the required Performance Security

(i) sign the Contract Agreement
Validity of Bids, Format, Signing and Submission of Bid

Bids shall remain valid for the period stipulated in the Bidding Data after the date of
bid opening.

In cxceptional circumstances, Procuring Agency may request the bidders to extend the
period of validity for a additional period but not exceeding 1/3 of the original period.
The request and the bidders’ responses shall be made in writing or by cable. A Bidder
may refuse the request without forfeiting the Bid Security. A Bidder agreeing to the
request will not be required or permitted to otherwise modify the Bid, but will be
required to extend the validity of Bid Security for the period of the extension, and in
compliance with IB.13 in all respects (SPP Rule 38).

All Schedules to Bid are to be properly completed and signed.

No alteration is to be made in thc Form of Bid except in filling up the blanks as
dirccted. If any alteration be made or if these instructions be not fully complicd with,
the bid may be r¢jected.

Each bidder shall prepare Original and number of copies specified in the Bidding Data
of the documents comprising the bid as described in Clause IB.8 and clearly mark them
“ORIGINAL” and “COPY™ as appropriate. In the event of discrepancy between them,

10



14.6

14.7

IB.15

5.1

15.2

15.3

15.4

15.5

15.6

IB.16

l16.1

16.2

the original shall prevail.

The original and all copies of the bid shall be typed or written in indelible ink and shall
be signed by a person or persons duly authorized to sign (in the case of copies,
Photostats are also acceptable). This shall be indicated by submitting a written Power of
Attoroey authorizing the signatory of the bidder to act for and on behalf of the bidder.
All pages of the bid shall be initialed and official seal be affixed by the person or
persons signing the bid.

The Bid shall be delivered in person or sent by registered mail at the address to
Procuring Agency as given in Bidding Data.

D. SUBMISSION OF BID

Dcadline for Submission, Modification & Withdrawal of Bids

Bids must be rcceived by the Procuring Agency at the address/provided in Bidding
Data not later than the time and date stipulated therein.

The tnner and outer envelopes shall

{a) Be address to the Procuring Agency at the address provided in the bidding data

(b) Bear the name and identification number of the Contract as defined in the Bidding
and Contract Data, and

(¢) Providing a warning nol to open before the specified time and date for Bid opening
as defined in the Bidding Data

(d) In addition to the identification required in 15.2, the inner envelopes shall indicate
the name and address of the Bidder to enable the Bid to be returned unopened in
casc it is declared late.

(e) If the outer envelopes is not sealed and marked as above, the Procuring Agency will
assume no responsibility for the misplacement or premature opening of the Bid.

Bids submitted through telegraph, telex, fax or e-mail shall not be considered.

Any bid received by the Procuring Agency after the deadline for submission prescribed
in Bidding Data will be retumed unopened to such bidder.

Any bidder may modify or withdraw his bid after bid submission provided that the
modification or written notice of withdrawal is received by the Procuring Agency prior
to the deadline for submission of bids.
Withdrawal of a bid during the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified in the Form of Bid may rcsult in
forfeiture of the Bid Security pursuant to Sub-Clause 1B.13.5 (a).

E. BID OPENING AND EVALUATION
Bid Opening, Clarification and Evaluation (SPP Rule 41, 42 & 43)

The Procuring Agency will open the bids, in the presence of bidders’ representatives
who choose to attend, at the time, date and location stipulated in the Bidding Data.

The bidder’s name, Bid Prices, any discount, the presence or absence of Bid Security,

11



[6.3

16.4

16.5

16.6

and such other details as the Procuring Agency at its discretion may consider
appropriate, will be announced by the Procuring Agency at the bid opening. The
Procuring Agency will record the minutes of the bid opening. Representatives of the
bidders who choose to attend shall sign the attendance sheet.

Any Bid Price or discount which is not read out and rccorded at bid opening will not be
taken into account in the evaluation of bid.

To assist in the examination, evaluation and comparison of Bids the Engineer/Procuring

Agency may, at its discretion, ask the bidder for a clarification of its Bid. The request

for clarification and the response shall be in writing and no change in the price or

substance of the Bid shall be sought, offered or permitted (SPP Rule 43).

{(a) Prior 1o the detailed evaluation, pursuant to Sub-Clauses 1B.16.7 to 16.9, the
Engineer/Procuring Agency will determine the substantial responsiveness of
each bid to the Bidding Documents. For purposc of these Clauscs, a
substantially responsive bid is onc which conforms to all the terms and
conditions of the Bidding Documents without material deviations. It will
include to determine the requirements listed in Bidding Data.

(b) Arithmetical errors will be rectified on the following basis:
{f there is a discrepancy between the unit price and total price that is obtained by
multiplying the unit price and quantity, the unit price shall prevail and the total
price shall be corrected. If there is a discrepancy between the words and figures
the amount in words shall prevail. If there is a discrepancy between the Total
Bid price entered in Form of Bid and the total shown in Schedule of Prices-
Summary, thc amount stated in the Form of Bid will be corrected by the
Procuring Agency in accordance with the Corrected Schedule of Prices.
If the bidder does not accept the corrected amount of Bid, his Bid will be
rejected and his Bid Security forfeited.

A Bid determined as substantially non-responsive will be rejected and will not

subsequently be made responsive by the bidder by correction of the non-conformity.

Any minor informality or non-conformity or irregularity in a Bid which does not

constitute a matcrial deviation (major deviation) may be waived by Procuring Agency,

provided such waiver does not prejudice or affect the relative ranking of any other

bidders,

{A). Major (material) Deviation include:

I has been not properly signed:

il. is not accompanied by the bid security of required amount and manner:

1. stipulating price adjustment when fixed price bids were called for;

iv, failing to respond to specifications;

V. failing to comply with Milestones/Critical dates provided in Bidding
Documents;

Vi. sub-contracting contrary to the Conditions of Contract specified in Bidding
Documents

vii, refusing to bear important responsibilities and liabilities allocated in the Bidding
Documents, such as performance guarantees and insurance coverage;

Vil taking exception to critical provisions such as applicable law, taxes and duties

and dispute resolution procedures;

12



16.7

16.8

1X. a malerial deviation or reservation is one:

a) which affect in any substantial way the scope, quality or
performance of the works;
b) adoption/rectification whereof would affcet unfairly the competitive

position of other bidders presenting substantially responsive bids.
(B). Minor Deviations
Bids that offer deviations acceptable to the Procuring Agency and which can be
assigned a monctary value may be considered substantially responsive at least as to
the issue of fairness. This value would however be added as an adjustment for
evaluation purposes only during the detailed evaluation process

The Engineer/Procuring Agency will cvaluate and compare only the bids previously
determined to be substantially responsive pursuant to Sub-Clauses IB.16.4 to 16.6 as
per requirements given hereunder. Bids will be cvaluated for complete scope of works,
The prices will be compared on the basis of the Evaluated Bid Price pursuant to Sub-
Clausc 16.8 hercin below,

Technical Evaluation: It will be examined in detail whether the Works offered
by the bidder complies with the Technical Provisions of the Bidding
Documents. For this purpose, the bidder’s data submitted with the bid in
Schedule B to Bid will be compared with technical features/criteria of the
Works detailed in the Technical Provisions. Other technical information
submitted with the bid regarding the Scope of Work will also be reviewed.

Evaluated Bid Price

In evaluating the bids, the Engineer/Procuring Agency will determine for each bid in
addition to the Bid Price, the following factors (adjustments) in the manner and to the
extent indicated below to determine the Evaluated Bid Price:

(1) making any correction for arithmetic errors pursuant to IB.16.4 hereof.

(i) discount, if any, offered by the bidders as also read out and recorded at the time of
bid opening.

(iii) excluding provisional sums and the provisions for contingencies in the Bill of
Quantities if any, but including Day work, where priced competitively.

IB.17 Process to be Confidential

17.1

17.2

Subject 1o IB.16.3 heretofore, no bidder shall contact Engineer/Procuring Agency on
any matter relating to its Bid from the time of the Bid opcning to the time the bid
evaluation result is announced by the Procuring Agency. The evaluation result shall
be announced at least seven (07) days prior to award of Contract (SPP Rule 45). The
announcement to all bidders will include table(s) comprising read out prices,
discounted prices, pricc adjustments made, final evaluated prices and
recommendations against all the bids evaluated.

Any effort by a bidder to influence Engineer/Procuring Agency in the Bid evaluation,
Bid comparison or Contract Award decisions may result in the rejection of his Bid.
Whereas any bidder feeling aggrieved, may lodge a written complaint to Complaint
Redressal Comumittee as per terms and conditions mentioned in SPP Rules 31 & 32
However, mere fact of lodging a complaint shall not warrant suspension of
procurcment process.

13



17.3 Bidders may be excluded if involved in “Corrupt and Fraudulent Practices” means

cither one or any combination of the practices given below SPP Rule2(q);

(i) —Coercive Practice” means any impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to influence the actions of a
par:y to achieve a wrongful gain or to cause a wrongful loss to another party;

(i) —Collusive Practice" means any arrangement between two or more parties to the
procurement process or contract execution, designed to achicve with or without the
kncwledge of the procuring agency to establish prices at artificial, noncompetitive levels for
any wrongful gain;

(iii; “Corrupt Practice” mcans the offering, giving, receiving or soliciting, directly or
indirectly, of anything of value to influence the acts of another party for wrongful gain;

(iv} —Fraudulent Practice” means any act or omission, including a misrepresentation,
that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or
other benefit or to avoid an obligation;

(v} “Obstructive Practice” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in a procurement process, or affect
the =xecution of a contract or deliberately destroying, falsifying, altering or concealing of
cvicence material to the investigation or making false statements before investigators in order
to materially impede an investigation into allegations of a corrupt, fraudulent, coercive or
collsive

practice; or threatening, harassing or intimidating any party to prevent it from disclosing its
knowledge of matters relevant to the investigation or from pursuing the investigation, or acts
intended to materially impede the exercise of inspection and audit rights provided for under
the Rules.

F. AWARD OF CONTRACT
IB.18. Post Qualification

18.1  The Procuring Agency, at any stage of the bid evaluation, having credible reasons for
or prima facie evidence of any defect in supplier’s or contractor’s capacitics, may
require the suppliers or contractors to provide information concerning their
professional, technical, financial, legal or managerial competence whether already pre-
qualified or not:

Provided that such qualification shall only be laid down after recording reasons
therefore in writing. They shall form part of the records of that bid evaluation report.

182 The determination will take into account the bidder’s financial and technical
capabilities. It will be based upon an examination of the documentary evidence of the
bidders’ qualifications submitted under Clause IB.1 1, as well as such other information
required in the Bidding Documents.

IB.19 Award Criteria & Procuring Agency’s Right

19.1  Subject to Sub-Clause IB.19.2, the Procuring Agency will award the Contract to the
bidder whose bid has been determined to be substantially responsive to the Bidding
Documents and who has offcred the lowest evaluated Bid Price, provided that such
bidder has been determined to be qualified to satisfactory perform the Contract in
accordance with the provisions of Clausc IB.18.

19.2 Notwithstanding Sub-Clause IB.19.1, the Procuring Agency reserves the right to accept
14



IB.20

20.1

20.2

203

.21

21.1

21.2

21.3

113.22

or r¢ject any bid, and to annul the bidding process and reject all bids, at any time prior
to award of Contract, without thereby incurring any liability to the affected bidders or
any obligation to inform the affected bidders of the grounds for the Procuring Agency’s
action cxcept that the grounds for its rejection of all bids shall upon request be
communicated, to any bidder who submitted a bid, without justification of the grounds.
Notice of the rejection of all the bids shall be given promptly to all the bidders. (SPP
Rule 25).

Notification of Award & Signing of Contract Agreement

Prior to expiration of the period of bid validity prescribed by the Procuring Agency, the
Procuring Agency will notify the successful bidder in writing (“Letter of Acceptance™)
that his bid has been accepted SPP Rule 49.

Within seven (7) days from the date of furnishing of acceptable Performance Security
under the Conditions of Contract, the Procuring Agency will send the successful bidder
the Form of Contract Agreement provided in the Bidding Documents, incorporating all
agreements between the parties.

The formal Agrecment between the Procuring Agency and the successful bidder duly
stamped at ratc of ----% of bid price{(updated from time to time) stated in Letter of
Acceptance shall be executed within seven (07) days of the receipt of Form of Contract
Agreement by the successful bidder from the Procuring Agency.

Performance Security

The successful bidder shall furnish to the Procuring Agency a Performance Security
in the form and the amount stipulated in the Conditions of Contract within a period of
fourteen (14) days afier the receipt of Letter of Acceptance (SPP 39).
Failure of the successful bidder to comply with the requirements of Sub-Clauses
[B.20.2 & 20.3 or 21.1 or Clause IB.22 shall constitute sufficient grounds for the
annulment of the award and forfeiture of the Bid Security,
Publication of Award of Contract: within seven days of the award of contract, the
procuring shall publish on the website of the authority and on its own website, if such a
website exists, the results of the bidding process, identifying the bid through procurement
identifying Number if any and the following information:
(1 Evaluation Report;
(2) Form of Contract and letter of Award;
(3) Bill of Quantities or Schedule of Requirements. (SPP Rule 50)

Integrity Pact The Bidder shall sign and stamp the Form of Integrity Pact provided at

Schedule-F to Bid in the Bidding Document for all Federal Government procurement contracts
excceding Rupees ten (10) million. Failure to provide such Integrity Pact shall make the bid
non-responsive.

15



BIDDING DATA

Instructions to Bidders

Clause Reference

1.1

5.1

10.3

11.2

12.1

Name of Procuring Agency

SINDH COASTAL DEVELOPMENT AUTHORITY

Brief Description of Works

Construction of Floating Jetty alongwith Community Capacity Building Center &
Flood Safety Elevated Platform at Village Haji Ismail Jat U.C & Taluka Keti Bandar,
District 'Thatta.

(a) Procuring Agency’s address:

PIDC House, 1st Floor, M. T. Khan Road, Karachi.
Phone: 021-99204660 -1, 35681318 Fax: 021-99204654

{b)  Engineer’s Address:
Project Manager (IMFS)
PIDC House, 1st Floor, M.T. Khan Road, Karachi.
Phone: 021-99204660 -1, 35681318 Fax: 021-99204654

Bid shall be quoted cntirely in Pak. Rupees. The payment shall be made in Pak. Rupees.

The bidder has the financial, technical and constructional capability necessary to
perform the Contract as follows:

Financial capacity: Annual turnover of the last 5 years; with a minimum turnover of
50 million / vear.

Technical capacity: Valid Registration with Pakistan Engincering Council in C4
category and discipline. At least 5 similar assignments in similar coastal geographical
conditions with cost undertaken in last 10 years.

Personnel Capability

(i) Project Engineer = Bachelor of Engineering (Mechanical)

(ii) Sub Engineer = Bachelor of Engineering (Civil)

(tv)Site Supervisor = Diploma / Certificate course related to Jetties

At least 10 years ol experience

Construction Capacity

1 set of relevant machinery, equipment and transportation.

A detailed description of the Works, cssential technical and performance characteristics

16



Part A: Floating Pontoon System with Accessories

ITEM OF WORK QUANTITY RATE
Magic Float I1
Color: Light grey, Light Blue, Orange.
DIM: L:50%, W:50*H:4(/em
Weight: 7.0KG (15.4 |bs.)x5%
Capacity: 350KG/m2
Material: HHDPE Lupolen 52612 from Germany
Say: 516 @ Rs. 16,838

Short Connecting Pin

Color : Gray

Weight: 0.63KG =

Material: HDPE Lupolen 5261Z

Put into 4 folded lugs of Magic Float cubes to connect the cubes tightly
Say: 454 @ Rs. 2,669
Distance Dise

Color : Black

Weight : 0.07KG ¢

Material: IIDPE Lupolen 526127

For placing between the vacant spaces of Magic-Float l.ugs

Say: 32 @ Rs. 2,908
Side Fixationh with Nut

Calor : White

Weight : 0.18KG:t

Material: HDPE Lupolen 52617

Put into lugs of margin cubes for str¢ngthening structure.

Say: 120 @ Rs. 4,528
PE Fender

Color : Orange Red or Green

Material : PE

Weight : 2.50KG=+

Used for protecting the Floating structare from being hit directly by the vessels
Say: 29 @ Rs. 13,867
Belaying Pin, 304 Stainless Steel

Material : 304 Stainless Steel for mooring of Boats

Say: 4 @ Rs. 62,017
Gangway

Size: 1=40ft x W=4ft x H=3ft

Material: Stainless Steel

it is used for connecting between existing jetties and floating structure, enables
passengers passing through.

Say: 1 @ Rs. 3,104,135
Steel Plate for Ganoway

Size: L=8ft x W=3ft

Material: Stainless Steel {304)

Say: 1 (@ Rs. 467,064

Total

AMOUNT

Rs. 8,688,408.00

Rs. 1,211,726.00

Rs. 93,056.00

Rs. 543,360.00

Rs. 402,143.00

Rs. 248,068.00

Rs. 3,104,135,00

Rs. 467,064

Rs. 14,757,960
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Led

Part B: Roller System and Piling Works

ITEM OF WORK QUANTITY RATE
Reller System
Size: 505 x 505 mm
Thickness : 4 mm
Material : Stainless Steel (304)
Say: 5 @ Rs. 120,750
Screw Joint Unit (for Roller system)

Size : 82 x 3mm, Screw %" x 120 mm

Thickness : 4 mm

Material : Stainless Steel (316)

Say: 20 @ Rs. 9,028
Pilling

Material : Galvanized Pipe

Diameter ; 320 mm

Thickness : 6 mm

Ileight : 50ft for each pile

Filled with concrete & Iron cage installation (Qty:4) Transportation

Say: 5 @) Rs. 1.552.500

Total

Part C: Community Shed / Capacity Building Centre

ITEM OF WORK QUANTITY RATE
Size: 45t by 45ft = 2025 sq. ft,
Shed Structure Powder quoted corrugated G.1 Sheet

Perlins for supporting G.1. Sheet

M.SPlate2° x 2 x 1/4”

I-Sections 4 x 4™ for Columns (Epoxy Painted)

I-Sections 3” x 3” for Columns (Epoxy Painted)

Bathroom W-6" x L-8 for Gents (1)

Bathroom W-6" x L-8” for Ladies (1)

Fish Washing Area with 4’ Concrete Wall

Foundation for Columns, Stone Pitching around shed

Concrete Structure (Elevated), Water Storage Tank (3000 Liters)
Capacity Building Center 25 x 5ft

Stairs & Slope, Shed Making Labor, Shed Instaliation Labor
Transportation

Cost /Sq.ft = Rs.2880

Say: 1 @ Rs. 5,832,000

Total

AMOUNT

Rs. 603,750

Rs. 180,560

Rs_ 7,762,500

Rs. 8,546,810

AMOUNT

Rs. 5,832,000

Rs. 5,832,000

18



13.1

14.1

14.6

15.1

15.1

16.1

16.4

Amount of Bid Security
2% of Bid Price

Pcriod of Bid Validity
Forty Five (45) days

Number of Copies of the Bid to be submitted

One original plus two copies.

(a) Procuring Agency's Address for the Purpose of Bid Submission

Project Manager IMFS,

Sindh Coastal Devclopment Authority

PIDC Housc, 1st Floor, M.T. Khan Road, Karachi.
Phone: 021-99204660 -1, 35681318 TFax: 021-99204654

Deadline for Submission of Bids

12:00 PM on xx / xx / 2014.

Venue, Time, and Date of Bid Opening

Venue: PIDC House, 1st Floor, M.T. Khan Road, Karachi
Time: 01:00 PM
Date: xx /xx /2014

Responsiveness of Bids

(1)

(i1)
(iii)
(iv)

v)
(vi)

Bid is valid till required period,
Bid prices are firm during currency of contract
Compilction period offered is within specified limits,

Bidder is cligible to Bid and possesses the requisite experience, capability and

qualification.
Bid docs not deviate from basic technical requirements and
Bids arc generally in order, etc.
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FORM OF BID AND SCHEDULES TO BID
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FORM OF BID

(LETTER OF OFFER)

Rid Reference No. 002

Caonstiruction of Floating Jetty alongwith Community
Capacity Building Center & Flood Safety Elevated Platform
at Village Haji Ismail Jat U.C & Taluka Keti Bandar,
District Thatta.

To:

The Project Manager IMFS

Sindh Coastal Development Authority
1% Floor, PIDC House, M.T. Khan Road
Karachi

Gentlemen,

1.

Having examined the Bidding Documents including Instructions to Bidders,
Bidding Data, Conditions of Contract, Contract Data, Specifications, Drawings,
if any, Schedule of Prices and Addenda Nos. . ) for
the cxccution of the above-named Works, we, the undersigned, being a
company doing business under the name of and address

and bcing
duly incorporated under the laws of Pakistan hereby offer to execute and
complete such Works and remedy any defects therein in conformity with the
said Documents including Addenda thereto for the Total Bid Price of
Rs ~ (Rupees } which 15 %

above/below the schedule of prices or such other sum as may be ascertained in
accordancc with the said Documents.

We understand that all the Schedules attached hereto form part of this Bid.

As security for due performance of the undertakings and obligations of this Bid,
we submit herewith a Bid Sccurity in the amount of Rs.
2 Percentage of bid pricc drawn in your favour or made payable to you and
valid for a period of fifteen (18) days beyond the period of validity of Bid.

We undertake, if our Bid is accepted, to commence the Works and to deliver
and complete the Works comprised in the Contract within the time(s) stated in
Contract Data.

We agrec to abide by this Bid for the period of 45 days from the date fixed for
receiving the same and it shall remain binding upon us and may be accepted at
any time before the expiration of that period.

Unless and until a formal Agrecment is prepared and executed, this Bid,
together with your written acceptance thercof, shall constitute a binding contract
between us.

We undertake, if our Bid is accepted, to execute the Performance Sccurity
referred to in Conditions of Contract for the due performance of the Contract.
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8. We understand that you are not bound to accept the lowest or any bid you may

receive.

9. We do hereby declare that the Bid is made without any collusion, comparison of
figures or arrangement with any other person or persons making a bid for the
Works.

Dated this day of , 20

Signature

in the capacity of duly authorized to sign bid for and on behalf of

{Name of Bidder in Block Capitals)
{Seal)

Addrcss

Witness:

(Signature)

Name:
Address:
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[SCHEDULES TO BID INCLUDE THE FOLLOWING:

Schedule A to Bid: Schedule of Prices

Schedule B to Bid: Specific Works Data

Schedule C to Bid: Works to be Performed by Subcontractors
Schedule D to Bid: Proposed Programme of Works

Schedule E to Bid: Method of Performing Works

Schedule F to Bid: Integrity Pact



SCHEDULE - A TO BID

SCHEDULE OF PRICES
Sr. No. Page No.
1. Preamble to Schedule of Prices 25
2. Schedule of Prices 27

(a) Summary of Bid Prices

(b) Detailed Schedule of Prices



PREAMBLE TO SCHEDULE OF PRICES

General

1.1

The Schedulec of Prices shall be read in conjunction with the
Conditions of Contract, Contract Data together with the Specifications
and Drawings, if any.

1.2 The Contract shall be for the whole of the Works as described in these
Bidding Documents. Bids must be for the complete scope of works.

Description

2.1 The genceral directions and descriptions of works and materials are not

necessarily repeated nor summarized in the Schedule of Prices.
References to the relevant sections of the Bidding Documents shall be
made before entering prices against each item in the Schedule of
Prices.

Units & Abbreviations

31

Units of mreasurement, symbols and abbreviations expressed in the
Bidding Documents shall comply with the System International d’
Unites (SI Units).

FPS System

Rates and Prices

4.1

4.2

4.3

4.4

Except as otherwise expressly provided under the Conditions of
Contract, the rates and amounts entered in the Schedule of Prices shall
be the rates at which the Contractor shall be paid and shall be the full
inclusive value of the works set forth or implied in the Contract; except
for thc amounts reimbursable, if any to the Contractor under the
Contract,

Unless otherwise stipulated in the Contract Data, the rates and prices
entered by the bidder shall not be subject to adjustment during the
performance of the Contract.

Al dutics, taxes and other levies payable by the Contractor shall be
included in the rates and prices.

‘The whole cost of complying with the provisions of the Contract shall
be included in the items provided in the Schedule of Prices, and where
no itcms are provided, the cost shall be deemed to be distributed
among the rates and prices entered for the related items of the Works
and no separate payment will be made for those items.

The rates, prices and amounts shall be entered against each item in the
25



4.5

4.6

Schedule of Prices. Any item against which no rate or price is entered
by the bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by the rates and prices for other
items in the Schedule of Prices.

(a) The bidder shall be dcemed to have obtained all information as
to and all requirements related thereto which may affect the bid
price.

(b)  The Contractor shall be responsible to make complete
arrangements for the transportation of the Plant to the Site.

(Procuring Agency may modify as appropriate)

The Contractor shall provide for all parts of the Works to be completed
in every respect. Notwithstanding that any details, accessorics, ele.
rcquired for the complete installation and satisfactory operation of the
Works, are not specifically mentioned in the Specifications, such
details shall be considered as included in the Contract Price.

Bid Priccs

5.2

Break-up of Bid Prices

The various elements of Bid Prices shall be quoted as detailed by the
Procuring Agency in the format of Schedule of Prices.

The bidder shall recognize such elements of the costs which he expects
to 1ncur the performance of the Works and shall include all such costs
in the rates and amounts cntered in the Schedule of Prices.

Total Bid Price

The total of bid prices in the Schedule of Prices shall be entered in the
Summary of Bid Prices.

Provisional Sums

6.1

Provisional Sums included and so designated in the Schedule of Prices
if any, shall be expended in whole or in part at the dircction and
discretion of the Engineer/Procuring Agency. The Contractor will only
receive payment in respect of Provisional Sums if he has been
instructed by the Engineer/Procuring Agency to utilize such sums.
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Construction of Floating Jetty alongwith Community Capacity Building Center & Flood Safety

s g
T

Schedule of Prices / Bill of Quantities

~ Elevated Platform at Village Haji Ismail Jat U.C & Taluka Keti Bandar, District Thatta.

- Unit Rate Total Amount
5. No. ) B Desg:ptron QTy (PKR) (PKR)
Pa-t A: Floating Pontoon System with Accessories
‘Mzgic Float 11
Co or: Light grey, Light Blue, Orange.
DU 1,:50*, W:50*H:40/cm
L | weight: 7.0KG (15.4 Ibs.)1 5% 516 16,838 8,688,408
Capacity: 350KG/m2
Material: HDPE Lupolen 32617 frem Germany
- '_"S_I;urt Connéc_ting Pin -
Co or : Gray
Weight: 0.63KG +
2 | Matcrial: HDPE Lupolen 52617 454 2,669 1,211,726
Put into 4 folded lugs of Magic Float cubes 1o connect the
| cukcs tightly
'@tancc Disc )
Color : Black
Weight : 0.07KG=x
3 Ma:erial; HIDPL Lupolen 52612 a2 2,908 93.056
! Yor placing between the vacant spaces of Magic-Float Lugs
i Side Fixation with Nut i
Color : White
Weight ; 0.18KG:
4 Ma erial: HDPE Lupolen 52617 120 4,528 543,360
| Put into tugs of margin cubes for strengthening structure,
|
PE Fender o
Cotar : Orange Red or Green
Material : PE
5 We ght : 2.50KG:: 29 13,867 402,143
Used for protecting the Floating structure from being hit
dircctly by the vessels
o @ng Pin, 304 Stainless Steel
6 Material : 304 Stainless Steel for mooring of Boats 4 62,017 248,068
Size: L~40ft x W=4it x H-3ft
7 Material: Stainless Stecl 1 3,104,135 3,104,135
[t is used for connecting between existing jetties and floating
\ i slrusture, enables passengers passing through.
1 Steel Plate for Gangway
8 ! Six:L-8f x W-Bft 1 467,064 467,064
| Material: Stainless Stecl (304)
Total Part A 14,757,960




Description

Qry

Unit Rate
(PKR)

fdtal Amoun{
{PKR)

R Pirt B: Roller System and Piling Works

Roller System
Size: 505 x 505 mm

1 Thickness : 4 mm

- Matcrial : Stainless Steel (304)

120,750

603,750

Scre\;joint Unit (for Roller svs'fcnl]
Size 82 x 3mm, Screw 4" x 120 mm
Thickness : 4 mm

Mate-ial : Stainless Steel (316)

20

9,028

180,560

Pillit g
! Mate-ial : Galvanized Pipe
Diameter : 320 mm

3 Thickness : 6§ mm

Ieight : 50ft for cach pile
" Fillec  with
Transportation

concrete & Tron  cage installation

(Qry:4)

1,552,500

7,762,500

Total Part B

8,546,810

Part C: Community Shed / Capacity Building
Cenrre

Shed Structure Powder quoted corrugated G.I Sheet
| Perlirs for supporting G.1. Sheet
M.S Plate 2 x 2 x 1/4”
I-Sections 4” x 4” for Columns (Epoxy Painted)
I-Sections 3” x 3” for Columns (Epoxy Painted)
' Bathryom W-6 x L-8" for Gents (1)

1 Bathroom W-6" x L-8’ for Ladies (1)

Fish Washing Arca with 4° Concrete Wall

Founcation for Columns, Stone Pitching around shed

i Concrete Structure (Elevated), Water Storage Tank (3000 Liters)
Capacity Building Center 25 x 5ft

Stairs & Slope, Shed Making I.abor, Shed Installation Labor
Trans ortation

. Cost/5q.ft = Rs.2880

5,832,000

5,832,000

Total (to be carried to Summary of Bid Price)

Total Part C

5,832,000

Total Part A — I'loating Pontoon System
Total Part B - Roller System and Piling Works =

Part C - Community Shed =

Note: Add/ Deduct the percentage quoted above/below on the prices of

Composite Schedule of Rates.

Grand Total

= 14,757,960
8,546,810

5,832,000
=29,136,770

items based on
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o)

SCHEDULE - A TO BID

SCHEDULE OF PRICES — SUMMARY OF BID PRICES

sS4 Description Total Amount (Rs)
] Part A — Floating Pontoon System
1. Magic Float I1
2. | Short Connecli;lg Pin
B 3. Distance Disc
_4. Side Fixation with Nut
_5 i PE Fendcer
6._. Belaying Pin, 304 Stainless Stecl
B 7. Gangway a
) S—_S:tccl Plate for Gangway B
- Part B — Roller System and Pilling Wo;'k
1. Rollcr System
_2‘ Screw Joint Unit (Roller System)
_3. Pilling
Part C — Community Shed
.

Community Shed Size: 451t by 45ft= 2025 sq. fi.
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SCHEDULE - D TO BID

PROPOSED PROGRAMME OF WORKS

Bidder shall provide a programme in a bar-chart showing the sequence of work items by
which he proposes to complete the Works of the entire Contract. The programme should
indicate the sequence of work items and the period of time during which he proposes to
complete the Works including the activities like designing, schedule of submittal of drawings,
ordering and procurement of materials, manufacturing, delivering, construction of civil
works, crection, testing and commissioning of Works to be supplied under the Contract.
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SCHEDULE - E TO BID

METHOD OF PERFORMING WORKS

The b dder is required to submit a narrative outlining the method of performing the Works.
The narrative should indicate in detail and include but not be limited to:

e The sequence and methods in which he proposcs to carry out the Works, including the
number of shifts per day and hours per shift, he expects to work.

o A list of all major items of constructional and plant erection, tools and vehicles
proposed to be used in delivering/carrying out the Works at Site

o The procedure for installation of equipment and transportation of equipment and
matertals to the site.

e Organization chart indicating head office & field office personnel involved in

management, supervision and cngineering of the Works to be done under the
Contract.
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(X4

SCHEDULE - F TO BID
(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
CONTRACTS WORTH RS. 10.00 MILLION OR MORE

Contract No. __ Dated
Contract Value:
Contract Title:

....................................... [name of contractor] hereby declares that it has not obtained
or induced the procurement of any contract, right, interest, privilege or other obligation or
benefit from Government of Sindh (GoS8) or any administrative subdivision or agency thereof
or any other entity owned or controlled by GoS through any corrupt business practice,

Without limiting the generality of the foregoing, [name of contractor] represents and warrants
that it has fully declared the brokerage, commission, fees ete. paid or payable to anyonc and
not given or agreed to give and shall not give or agree to give to anyone within or outside
Pakistan either directly or indirectly through any natural or juridical person, including its
affiliate, agent, associate, broker, consultant, director, promotet, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described
as consultation fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or bencfit in whatsoever form from
Procuring Agency (PA), except that which has been expressly declared pursuant hereto.

[name of Contractor] accepts full responsibility and strict liability that it has made and will
make full disclosure of all agrcements and arrangements with all persons in respect of or
related to the transaction with PA and has not taken any action or will not take any action to
circumvent the above declaration, represcntation or warranty.

[name of Contractor] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, reprcsentation and warranty. It agrees that any
contract, right, interest, privilege or other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other rights and remedies available to PA under any
law, contract or other instrument, be voidable at the option of PA.

Notwithstanding any rights and remedies cxercised by PA in this regard, [name of
Supplier/Contractor/Consultant] agrees to indemnify PA for any loss or damage incurred by
it on account of its cotrupt business practices and further pay compensation to PA in an
amount equivalent to ten time the sum of any commission, gratification, bribe, finder’s fee
or kickback given by [name of Contractor] as aforesaid for the purpose of obtaining or
inducing the procurement of any contract, right, interest, privilege or other obligation or
benefit in whatsoever form from PA.

Name of Buyer: .................. Name of Seller/Supplier: ............
Signature: ......ocooeviiiiiin SIgnature: ...ooovovrveiiciiii
[Seal] [Seal]
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CONDITIONS OF CONTRACT
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1.1

1.1.10

CONDITIONS OF CONTRACT
GENERAL PROVISIONS
Definitions
In the Contract as defined below, the words and expressions defined shall have the
following meanings assigned to them, except where the context requires
otherwise:

The Contract

“Contract” means the Contract Agreement and the other documents listed in the
Contract Data.

“Specifications” means the document as listed in the Contract Data, including
Procuring Agency’s requirements in respect of design to be carried out by the

Contractor (if any), and any Variation to such document.

“Drawings” means the Procuring Agency’s drawings of thc Works as listed in the
Contract Data, and any Variation to such drawings.

Persons

“Procuring Agency” means the person named in the Contract Data and the legal
successors in title to this person, but not (except with the consent of the
Contractor) any assigncce.

“Contractor” means thc person named in the Contract Data and the legal
successors in title to this person, but not (except with the consent of the Procuring
Agency) any assignee.

“Party” means either the Procuring Agency or the Contractor.

Datcs, Times and Periods

“Commencement Dale” means the date fourteen (14) days after the date the
Contract comes into cffect or any other date named in the Contract Data.

“Day” means a calendar day
“Time for Complction” means the time for completing the Works as stated in the
Contract Data (or as extended under Sub-Clause 7.3), calculated from the

Commencement Date.

Money and Payments
“Cost” means all expenditure properly incurred {or to be incurred) by the

Contractor, whether on or off the Site, including overheads and similar charges
but does not include any allowance for profit.
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1.1.11

[.1.1%

1.1.1Z

1.1.14

1.1.15

1.1.1¢

1.1.1%

1.1.1¢

1.1.1¢

1.1.2¢

1.2

1.3

1.4

Other Definitions

“Contractor’s Equipment” means all machinery, apparatus and other things
requitred for the execution of the Works but does not include Materials or Plant
intended to form part of the Works.

“Country” means the Islamic Republic of Pakistan.
“Procuring Agency’s Risks” means those matters listed in Sub-Clause 6.1.

“Force Majcure” means an event or circumstance which makes performance of a
Party’s obligations illegal or impracticable and which is beyond that Party’s
reasonable control.

‘Materials” means things of all kinds (other than Plant) to be supplicd and
incorporated in the Works by the Contractor.

“Plant” means the machinery and apparatus intended to form or forming part of
the Works.

“Site” means the places provided by the Procuring Agency where the Works are
to be executed, and any other places specitfied in the Contract as torming part ot
the Site.

“Variation” mecans a change which is instructed by thc Engineer/Procuring
Agency under Sub-Clausc 10.1.

“Works™ means any or all the works whether Supply, Installation, Construction
etc. and design (if any) to be performed by the Contractor including temporary
works and any variation thercof.

“Engineer” means the person notified by the Procuring Agency to act as Engincer
for the purpose of the Contract and named as such in Contract Data.

Interpretation

Words importing persons or parties shall include firms and organisations. Words
importing singular or one gender shall include plural or the other gender where the
context requires.

Priority of Documents

The documents forming the Contract are to be taken as mutually explanatory of
one another. If an ambiguity or discrepancy is found in the documents, the priority
of the documents shall be in accordance with the order as listed in the Contract
Data.

Law

The law of the Contract is the relevant Law of Islamic Republic of Pakistan.
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1.5

1.6

2.1

2.2

2.3

24

3.1

32

Communications
All Communications related to the Contract shall be in English language.
Statutory Obligations

The Contractor shall comply with the Laws of Islamic Republic of Pakistan and
shall give all notices and pay all fees and other charges in respect of the Works.

THE PROCURING AGENCY

Provision of Site

The Procuring Agency shall provide the Site and right of access thereto at the
times stated in the Contract Data.
Site Investigation Reports arc those that were included in the bidding
documents and are factual and interpretative reports about the surface and
subsurface conditions at the Site.

Permits ete.

The Procuring Agency shall, if requested by the Contractor, assist him in applying
for permits, licences or approvals which are required for the Works.

Engineer’s/Procuring Agency’s Instructions

The Contractor shall comply with all instructions given by the Procuring Agency,
if notified by the Procuring Agency, in rcspect of the Works including the
suspension of all or part of the Works.

Approvals

No approval or consent or absence of comment by the Engineer/Procuring Agency
shall affect the Contractor’s obligations.

PROCURING AGENCY'’S REPRESENTATIVES
Authorized Person

The Procuring Agency shall appoint a duly authorized person to act for him and
on his behalf for the purposes of this Contract. Such authorized person shall be
duly identified in the Contract Data or otherwise notified in writing to the
Contractor as soon as he is so appointed. In either case the Procuring Agency shall
notify the Contractor, in writing, the precise scope of the authority of such
authorized person at the time of his appointment.

Engincer’s/Procuring Agency’s Representative

The name and address of Engincer’s/Procuring Agency’s Representative is given
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4.1

4.2

4.4

5.1

in  Contract Data. However the Contractor shall be notified by the
Engineer/Procuring Agency, the delegated duties and authority before the
Commencement of Works.

THE CONTRACTOR
General Obligations

The Contractor shall carry out the Works properly and in accordance with the
Contract. The Contractor shall provide all supervision, labour, Materials, Plant
and Contractor’s Equipment which may be required.

Contractor’s Representative

The Contractor shall appoint a rcpresentative at site on full time basis to supervise
the execution of work and to receive instructions on behalf of the Contractor but
only after obtaining the consent of the Procuring Agency for such appointment
which consent shall not be unreasonable withheld by the Procuring Agency. Such
authorized reprcsentative may be substituted/replaced by the Contractor at any
time during the Contract Period but only after obtaining the consent of the
Procuring Agency as aforesaid.

Subcontracting

The Contractor shall not subcontract the whole of the Works, The Contractor shall
not subcontract any part of thc Works without the consent of the Procuring
Agency.

Performance Security

The Ceontractor shall furnish to the Procuring Agency within fourteen (14) days
after receipt of Letter of Acceptance a Performance Security at the option of the
bidder, in the form of Bank Draft or Bank Guarantec or an insurancc company
having alteast AA rating from PACRA/JCR for the amount and validity specificd
in Contract Data.

DESIGN BY CONTRACTOR
Contractor’s Design

The Contractor shall carry out design to the extent specified, as referred to in the
Contract Data. The Contractor shall promptiy submit to the Engineer/Procuring
Agency all designs prepared by him. Within fourteen (14) days of receipt the
Engineer/Procuring Agency shall notify any comments or, if the design submitted
1s not in accordance with the Contract, shall reject it stating the reasons. The
Contractor shall not construct any clement of the Works designed by him within
fourteen (14) days after the design has becn submitted to the Engineer/Procuring
Agency or which has heen rejected. Degign that has been rejected chall be
promptly amended and resubmitted. The Contractor shall resubmit all designs
commented on taking these comments into account as necessary.



5.2

6.1

Responsibility for Design

The Contractor shall remain responsible for his bided design and the design under
this Clause, both of which shall be fit for the intended purposes defined in the
Contract and he shall also remain responsible for any infringement of any patent
or copyright in respect of the same. The Engineer/Procuring Agency shall be
responsible for the Specifications and Drawings.

PROCURING AGENCY’S RISKS

The Procuring Agency’s Risks

The Procuring Agency’s Risks are:-

a)

b)

c)

d)

f)

g)

h)

war, hostilities (whether war be declared or not), invasion, act of foreign
cnemies, within the Country;

rebellion, terrorism, revolution, insurrection, military or usurped power, or
civil war, within the Country;

riot, commotion or disorder by persons other than the Contractor’s personnel
and other employees including the personnel and emplovees of Sub-
Contractors, affecting the Site and/or the Works;

ionising radiations, or contamination by radio-activity from any nuclcar fuel,
or from any nuclear wastc from the combustion of nuclear fuel, radio-active
toxic explosive, or other hazardous properties of any explosive nuclear
assembly or nuclear component of such an assembly, except to the extent to
which the Contractor/Sub-Contractors may be responsible for the use of any
radio-active material;

Pressure waves caused by aircraft or other aerial devices travelling at sonic
or supersonic speeds;

use or occupation by the Procuring Agency of any part of the Works, exeept
as may be specified in the Contract;

late handing over of sites, anomalies in drawings, tate delivery of designs
and drawings of any patt of the Works by the Procuring Agency’s personnel
or by others for whom the Procuring Agency is responsible;

a suspension under Sub-Clausc 2.3 unless it is attributable to the
Contractor’s failure; and

physical obstructions or physical conditions other than climatic conditions,
encountered on the Site during the performance of the Works, for which the

Contractor immediately notified to the Procuring Agency and accepted by
the Procuring Agency,

TIME FOR COMPLETION
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7.1

7.2

7.3

7.4

8.1

8.2

Execution of the Works

The Contractor shall commence the Works on thc Commencement Date and shall
proceed expeditiously and without delay and shall complete the Works, subject to
Sub-Clause 7.3 below, within the Time for Completion.

Programme

Within the time stated in the Contract Data, the Contractor shall submit to the
Engineer/Procuring Agency a programme for the Works in the form stated in the
Contract Data.

Extension of Time

The Contractor shall, within such time as may be reasonable under the
circumstances, notify the Procuring Agency/Engineer of any event(s) falling
within the scope of Sub-Clause 6.1 or 10.3 of these Conditions of Contract and
request the Procuring Agency/Engineer for a reasonable extension in the time for
the completion of Works. Subject to the aforesaid, the Procuring Agency/Engineer
shall determine such reasonable extension in the time for the completion of Works
as may be justified in the light of the details/particulars supplied by the Contractor
in connection with the such determination by the Procuring Agency/Engineer
within such period as may be prescribed by the Procuring Agency/Engineer for
the same; and the Procuring Agency shall extend the Time for Completion as
determined.

Late Completion

[f the Contractor fails to complete the Works within the Time for Completion, the
Contractor’s only liability to the Procuring Agency for such failure shall be to pay
the amount stated in the Contract Data for each day for which he fails to complete
the Works.

TAKING-OVER
Completion

The Contractor may notify the Engincer/Procuring Agency when he considers that
the Works are complete.

Taking-Over Notice

Within fourteen (14) days of the receipt of the said notice of completion from the
Contractor the Procuring Agency/Engineer shall cither takcover the completed
Works and issue a Certificate of Completion to that effect or shall notify the
Contractor his reasons for not taking-over the Works. While issuing the Certificate
of Completion as aforesaid, the Procuring Agency/Engineer may identify any
cutstanding items of work . which the Contractor shall undertake during the
Maintenances Period.

REMEDYING DEFECTS
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9.1

92

10.

10.1

10.2

Remedying Defects

The Contractor shall for a period stated in the Contract Data from the date of issue
of the Certificate of Completion carry out, at no cost to the Procuring Agency,
repair and rectification work which is neccssitated by the earlier execution of poor
quality of work or use of below specifications material in the execution of Works
and which is so identified by the Procuring Agency/Engineer in writing within the
said period. Upon expiry of the said period, and subject to the Contractor’s
faithfully performing his aforcsaid obligations, the Procuring Agency/LEngineer
shall issue a Maintenance Certificate whereupon all obligations of the Contractor
under this Contract shall come to an end.

Failure to remedy any such defects or complete outstanding work within a
reasonable timc shall entitle the Procuring Agency to carry out all necessary
works at the Contractor’s cost. However, the cost of remedying defects not
attributable to the Contractor shall be valued as a Variation.

Uncovering and Testing

The Engineer/Procuring Agency may give instruction as to the uncovering and/or
testing of any work. Unless as a result of an uncovering and/or testing it is
established that the Contractor’s design, Materials, Plant or workmanship are not
in accordance with the Contract, the Contractor shall be paid for such uncovering
and/or testing as a Variation in accordance with Sub-Clause 10.2,

VARIATIONS AND CLAIMS
Right to Vary

The Procuring Agency/Engineer may issue Variation Order(s) in writing. Wherc
for any reason it has not been possible for the Procuring Agency/Engineer to issue
such Variations Order(s), the Contractor may confirm any verbal orders given by
the Procuring Agency/Engineer in writing and if the same are not refuted/denied
by the Procuring Agency/Engineer within ten (10) days of the receipt of such
confirmation the same shall be deemed to be a Variation Orders for the purposes
of this Sub-Clause.

Valuation of Variations

Variations shall be valued as follows:

a} at a lump sum pricc agreed between the Partics, or
b) where appropriate, at rates in the Contract, or
c) in the absence of appropriate rates, the rates in the Contract shall be used

ag the basis for valuation, or failing which

d) at appropriate new rates, as may be agreed or which the
Engineer/Procuring Agency considers appropriate, or
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10.3

10.4.

10.5

11.

e) if the Engineer/Procuring Agency so instructs, at day work rates set out
in the Contract Data for which the Contractor shall keep records of hours
of labour and Contractor’s Equipment, and of Materials, used.

Early Warning

The Contractor shall notify the Engineer/Procuring Agency in writing as soon as
he is aware of any circumstance which may delay or disrupt the Works, or which
may give rise to a claim for additional payment.

To the extent of the Contractor’s failure to notify, which results to the
Engineer/Procuring Agency being unable to keep all relevant records or not taking
steps to minimise any delay, disruption, or Cost, or the value of any Variation, the
Contractor’s entitlement to extension of the Time for Completion or additional
payment shall be reduced/rejected.

Valuation of Claims

If the Contractor incurs Cost as a result of any of the Procuring Agency’s Risks,
the Contractor shall be entitled to the amount of such Cost. If as a result of any
Procuring Agency’s Risk, it is necessary to change the Works, this shall be dealt
with as a Variation subject to Contractor’s notification for intention of claim to the
Engineer/Procuring Agency within fourteen (14) days of the occurrence of cause.

Variation and Claim Procedure

The Contractor shall submit to the Engineer/Procuring Agency an itemised make-
up of the value of variations and claims within twenty eight (28) days of the
instruction or of the event giving rise to the claim. The Engincer/Procuring
Agency shall check and if possible agree the value. In the abscnce of agreement,
the Procuring Agency shall determine the value,

CONTRACT PRICE AND PAYMENT
(2) Terms of Payments

‘The amount due to the Contractor under any Interim Payment Certificate
issued by the Engineer pursuant to this Clause, or to any other terms of
the Contract, shall , subject to Clause 11.3, be paid by the Procuring
Agency to the Contractor within 30 days after such Interim Payment
Certificate has been jointly verifiecd by Procuring Agency and
Contractor, or, in the case of the Final Certificate referred to in Sub
Clause 11.5, within 60 days after such Final Payment Certificate has
been jointly verified by Procuring Agency and Contractor;

Provided that the Interim Payment shall be caused in Thirty (30) days
and Final Payment in 60 days in casc of foreign funded project. In the

event of the failure of the Procuring Agency to make payment within 90
days, the Procuring Agency shall pay to the Contractor compensation at
the 28 days rate of KIBOR+2% per annum in local currency and
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11.4

11.5

LIBOR+1% for foreign currency, upon all sums unpaid from the datc by
which the same should have been paid.

(b) Valuation of the Works

The Works shall be valued as provided for in the Contract Data, subjcet
to Clause 10.

Monthly Statements

The Contractor shall be entitled to be paid at monthly intervals:

a) the value of the Works executed less to the cumulative amount paid
previously; and

b) value of sccured advance on the materials and valuation of variations
(if any).

The Contractor shall submit each month to the Engineer/Procuring Agency a
statement showing the amounts to which he considers himself entitled.

Interim Payments

Within a period not exceeding seven (7) days from the date of submission of a
statement for interim payment by the Contractor, the Engineer shall verify the
samc and within a period not exceeding thirty (30/60) days from the said date of
submission by the Contractor, the Procuring Agency shall pay to the Contractor
the sum verified by the Engineer less retention money at the rate stated in the
Contract Data.

Retention

Rctention money shall be paid by the Procuring Agency to the Contractor within
fourteen (14) days after cither the expiry of the period stated in the Contract Data,
or the remedying of notified defects, or the completion of outstanding work, all as
referred to in Sub-Clause 9.1, which ever is the later.

Final Payment

Within twenty one (21) days from the date of issuance of the Maintenance
Certificate the Contractor shall submit a final account to the Engineer to verify
and the Engineer shall verify the same within fourteen (14) days from the date of
submission and forward the same 1o the Procuring Agency together with any
documentation reasonably required to enable the Procuring Agency to ascertain
the final contract value.

Within sixty (60) days from the datc of receipt of the verified final account from
the Engineer, the Procuring Agency shall pay to the Contractor any amount due to
the Contractor. While making such payment the Procuring Agoncy may, lor
rcasons to be given to the Contractor in writing, withhold any part or parts of the
verified amount,
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11.6

12,

12.1

12.2

12.3

12.4

Currency

Payment shall be in the currency stated in the Contract Data.

DEFAULT

Default by Contractor

If the Contractor abandons the Works, refuses or fails to comply with a valid
instruction of the Engineer/Procuring Agency or fails to proceed expeditiously and
without delay, or is, despite a written complaint, in breach of the Contract, the
Procuring Agency may give notice referring to this Sub-Clause and stating the
default.

If the Contractor has not taken all practicablc steps to remedy the default within
fourteen (14) days after receipt of the Procuring Agency’s notice, the Procuring
Agency may by a second notice given within a further twenty one (21) days,
terminate the Contract. The Contractor shall then demobilise from the Site leaving
behind any Contractor’s Equipment which the Procuring Agency instructs, in the
second notice, to be used for the completion of the Works at the risk and cost of
the Contractor.

Default by Procuring Agency

If the Procuring Agency fails to pay in accordance with the Contract, or is, despite
a written complaint, in breach of the Contract, the Contractor may give notice
referring to this Sub-Clause and stating the default. If the default is not remedied
within fourteen (14) days after the Procuring Agency’s receipt of this notice, the
Contractor may suspend the execution of all or parts of the Works.

If the default is not remedied within twenty cight (28) days after the Procuring
Agency’s reccipt of the Contractor’s notice, the Contractor may by a second
notice given within a further twenty one (21) days, terminate the Contract. The
Contractor shall then demobilise from the Site. '

Insolvency

If a Party is declared insolvent under any applicable law, the other Party may by
notice terminate the Contract immediately. The Contractor shall then demobilise
from the Site leaving behind, in the case of the Contractor’s insolvency, any
Contractor’s Equipment which the Procuring Agency instructs in the notice is to
be used for the completion of the Works.

Payment upon Termination

After termination, the Contractor shall be entitled to payment of the unpaid
balance of the value of the Works executed and of the Materials and Plant

reasonably delivered to the Site, adjusted by the following:

a) any sums to which the Contractor is entitled under Sub-Clause 10.4,
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13.

13.1

13.2

b) any sums to which the Procuring Agency is entitled,

) if the Procuring Agency has terminated under Sub-Clausc 12.1 or 12.3, the
Procuring Agency shall be entitled to a sum equivalent to twenty percent
(20%) of the value of parts of the Works not exccuted at the date of the
termination, and

d) if the Contractor has terminated under Sub-Clause 12.2 or 12.3, the
Contractor shall be cntitled to the cost of his demobilisation together with
a sum equivalent to ten percent (10%) of the value of parts of the Works
not executed at the date of termination.

The net balance due shall be paid or repaid within twenty eight (28) days of the
notice of termination.

RISKS AND RESPONSIBILITIES
Contractor’s Care of the Works

Subject to Sub-Clause 9.1, the Contractor shall take ful responsibility for the carc
of the Works from the Commencement Date until the date of the Procuring
Apency’s/Engineer’s issuance of Certificate of Completion under Sub-Clause 8.2.
Responsibility shall then pass to the Procuring Agency. If any loss or damage
happens to the Works during the above period, the Contractor shall rectify such
loss or damage so that the Works conform with the Contract.

Unless the loss or damage happens as a result of any of the Procuring Agency’s
Risks, the Contractor shall indemnify the Procuring Agency, or his agents against
all claims loss, damage and cxpense arising out of the Works.

Force Majeure

If Force Majeure occurs, the Contractor shall notify the Engineer/Procuring
Agency immediately. If necessary, the Contractor may suspend the execution of
the Works and, to the extent agreed with the Procuring Agency demobilise the
Contractor’s Equipment.

If the event continues for a period of eighty four (84) days, either Party may then
give notice of termination which shall take cffect twenty eight (28) days after the
giving of the notice.

After termination, the Contractor shall be entitled to payment of the unpaid
balance of the value of the Works executed and of the Materials and Plant
reasonably delivered to the Site, adjusted by the following:

a) any sums to which the Contractor is cntitled under Sub-Clause 10.4,
b) the cost of his demobilization, and
C) less any sums to which (he Procuring Ageney i3 cntitled,

The net balance due shall be paid or repaid within thirty five (35) days of the
notice of termination.
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14.

14.1

14.2

15,

15.1

15.2

INSURANCE
Arrangements

The Contractor shall, prior to commencing the Works, cffect insurances of the
types, in the amounts and naming as insured the persons stipulated in the Contract
Data except for items (a) to (¢) and (1) of the Procuring Agency’s Risks under
Sub-Clause 6.1. The policies shall be issued by insurers and in terms approved by
the Procuring Agency. The Contractor shall provide the Engineer/Procuring
Agency with evidence that any required policy is in force and that the premiums
have been paid.

Default

1f the Contractor fails to effect or keep in force any of the insurances referred to in
the previous Sub-Clause, or fails to provide satisfactory evidence, policies or
receipts, the Procuring Agency may, without prejudice to any other right or
remedy, effect insurance for the cover rclevant to such as a default and pay the
premiums due and recover the same plus a sum in percentage given in Contractor
Data from any other amounts due to the Contractor.

RESOLUTION OF DISPUTES
Engineer’s Decision

If a dispute of any kind whatsoever arises between the Procuring Agency and the
Contractor in connection with the Works, the matter in dispute shall, in the first
place, be referred in writing to the Engineer, with a copy to the other party. Such
reference shall state that it is made pursuant to this Clause. No later than the
twenty ecight (28) days after the day on which he rcceived such reference, the
Enginecr shall give notice of his decision to the Procuring Agency and the
Contractor.

Unless the Contract has already been repudiated or terminated, the Contractor
shall, in every casc, continue to proceed with the Work with all due diligence, and
the Contractor and the Procuring Agency shall give etfect forthwith to every such
decision of the Engineer unless and until the same shall be revised, as hereinafter
provided in an arbitral award.

Notice of Dissatisfaction

If a Party is dissatisfied with the decision of the Engineer or if no decision is given
within the time set out in Sub-Clause 15.1 here above, the Party may give notice
of dissatisfaction referring to this Sub-Clause within fourteen (14) days of receipt
of the decision or the expiry of the time for the decision. If no noticc of
dissatisfaction is given within the specified time, the decision shall be final and
binding on the Parties. If notice of dissatisfaction is given within the specified
time, the decision shall be binding on the Parties who shall give effect to it
without delay unless and until the decision of the Enginecr is revised by an
arbitrator.
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15.3

16

16.1

If a contractor is dissatisfied with the decision of the Engineer of the department
or decision is not given in time then he can approach Superintending Engincer
within 14 days, in case of dissatisfaction with decision of Superintending Engineer
or not decided within 28 days, then arbitration process would be adopted as per
clause 15.3.

Arbitration

A dispute which has been the subject of a notice of dissatisfaction shall be finally
scttled as per provisions of Arbitration Act 1940 (Act No. X of 1940) and Rules
made thereunder and any statutory modifications thereto. Any hearing shall be
held at the place specified in the Contract Data and in the language referred to in
Sub-Clause 1.5.

INTEGRITY PACT

If the Contractor, ot any of his Sub-Contractors, agents or servants is found to have
violated or involved in violation of the Integrity Pact signed by the Contractor as
Schedule-F to his Bid, then the Procuring Agency shall be entitled to:

(a) recover from the Contractor an amount equivalent to ten times the sum of any
commission, gratification, bribe, finder’s fee or kickback given by the Contractor
or any of his Sub-Contractors, agents or servants:;

(b) terminate the Contract; and

‘c) recover from the Contractor any loss or damage to the Procuring Agency as a
result of such termination or of any other corrupt business practices of the
Contractor or any of his Sub-Contractors, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Contractor
shall demobilize from the Site leaving behind Contractor’s Equipment which the
Procuring Agency instructs, in the termination notice, 10 be used for the completion of
the Works at the risk and cost of the Contractor. Payment upon such termination shall
be made under Sub-Clause 12.4, in accordance with Sub-Para (c) thereof, after having
deducted the amounts due to the Procuring Agency under Sub-Para (a) and (c) of this
Sub-Clause.
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(Note:

CONTRACT DATA

Except wherc otherwise indicated, all Contract Data should be filled in by the

Procuring, Agency prior to issuance of the Bidding Documents.)

Sub-Clauses of
Conditions of Contract

1.1.3

1.1.9
1.1.20

1.3

(a)
(b)
(c)
(d)
(c)
()
(g)
(h)
{1
)

2.1
3.1

Procuring Agency’s Drawings,

- Master Plan
. Floating jetty
Gangway
- Belaying Pin
. Anchor Pile
_Roller System
. Screw Joint Unit
_ Auction Shed, Community Centre & Elevated Platform

oo~ Oy L b —

The Procuring Agency means

<indh Coastal Development Authority

The Contractor means

(Commeneement Date mcans the date of issue of Engineer’s Notice to Commence
which shall be issued within fourteen (14) days of the signing of the Contract
Agreement.

'Time for Completion 60 days.

fngineer
Project Manager IMFS, Sindh Coastal Development Authority

Documents forming the Contract listed in the order of priority:

The Contract Agreement

Letter of Acceptance

The completed Form of Bid

Contract Data

Conditions of Contract

The completed Schedules to Bid including Schedule of Prices
The Drawings, if any

The Specifications

Provision of Site; On the Commencement Date

Authorized person: Project Manager IMFS through Assistant Engineer DPIU Thatta
& Badin
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3.2

44

7.2

7.4

9.1

Name and address of Engineer’s/Procuring Agency’s representative
§ 1eeraz. Ahmed Soomro, Assistant Engineer IMFS DPIU Thatta /

Sindh Coastal Devclopment Authority

Bungalow No.B-277, Behind Union Council

Fashimabad Socicty Makli Thatta.

Performance Security:
Amount : 8 % of the Bid Amount
Validity : 60 + 90 days = 150 days

P'rogramme:

Vime for submission: Within fourteen (14) days of the Commencement Date.

Form of programme: Bar Chart

Amount payable due to failure to complete shall be 0.05% per day up to a maximum
of (10%) of sum stated in the Letter of Acceptance

(Usually the liquidated damages arc sct betwoon 0.05 percent and 0.10 percent per
Jay.)

Period for remedying dcfects

3 months (90 days)

Terms of Payments

Interim payments: The Contractor shall submit to the Engineer monthly statements

of the estimated value of the work completed less the cumulative amount certified

previously.

(0 The value of work completed comprises the value of the quantities of
the items in the Bill of Quantities completed.

(i)  valuc of secured advance on the materials and valuation of variations (if any).

(iii) Engineer may exclude any item certified in a previous certificate or reduce the
proportion of any item previously certified in any certificate in the light of
tater information.

(v) Retention money and other advances are 1o be recovered from the bill
submitted by contractor.

11.3 Percentage of retention: Eight Percentage (8%)

11.6 Currency of payment: Pak. Rupees

15.3  Arbitration: Placc of Arbitration; Karachi
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STANDARD FORMS

(Note: Standard Forms provided in this document for securities are to be issued by a
bank. Ia casc the bidder chooses to issuc a bond for accompanying his bid or
performance of contract or receipt of advance, the relevant format shall be tailored
accordingly without changing the spirit of the Forms of securities).
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FORM OF BID SECURITY
(Bank Guarantee)

Guarantec No.
Executed on

(Ietter by the Guarantor to the Procuring Agency)

Name ol Guarantor (Scheduled Bank in Pakistan) with
address:

Name of Principal (Bidder) with

address:

Penal Sam of Security (express in words and
figures):

Bid Reference No. Date of Bid

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Bid and at the
request of the said Principal, we the Guarantor above-named are held and firmly bound unto the
B , (hereinafter called The “Procuring Agency™) int the
sum stated above, for the payment of which sum well and truly to be made, we bind ourselves,
our heirs, executors, administrators and successors, jointly and severally, firmly by these
presents,

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has submitted
the accompanying Bid numbered and dated as above for
(Particulars of Bid) to the said Procuring

Agency; and

WHEREAS, the Procuring Agency has required as a condition for considering the said Bid that
the Principal furnishes a Bid Security in the above said sum to the Procuring Agency,
conditioned as under:

(1)  that the Bid Security shall remain valid for a period of twenty eight (28) days beyond the
period of validity of the bid;

) that in the event of;
(a) the Principal withdraws his Bid during the period of validity of Bid, or

(b) the Principal does not accept the correction of his Bid Price, pursuant to Sub-
Clause 16.4 (b) of Instructions to Bidders, or

(©) failure of the successful bidder to

(1) furnish the required Performance Security, in accordance with Sub-Clausc
IB-21.1 of Instructions o Bidders, or



(ii) sign the proposed Contract Agreement, in accordance with Sub-Clauses
IB-20.2 & 20.3 of Instructions to Bidders,

the entire sum be paid immediately to the said Procuring Agency for delayed completion
¢nd not as penalty for the successful bidder's failure to perform.

NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on the
prescribad form presented to him for signature enter into a formal Contract Agreement with the
said Prccuring Agency in accotrdance with his Bid as accepted and furnish within fourteen (14)
days of receipt of Letter of Acceptance, a Performance Security with good and sufficient surety ,
as may be required, upon the form prescribed by the said Procuring Agency for the faithful
performance and proper fulfilment of the said Contract or in the event of non-withdrawal of the
said Bid within the time specified then this obligation shall be void and of no effect, but
otherwise to remain in full force and effect.

PROVIDED THAT the Guarantor shall forthwith pay to the Procuring Agency the said sum
stated above upon first written demand of the Procuring Agency without cavil or argument and
without requiring the Procuring Agency to prove or to show grounds or reasons for such demand,
notice of which shall be sent by the Procuring Agency by registered post duly addressed to the
Guaranior at its address given above.

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for deciding
whether the Principal has duly performed his obligations to sign the Contract Agreement and to
furnish the requisite Performance Security within the time stated above, or has defaulted in
fulfilling said requirements and the Guarantor shall pay without objection the sum stated above
upon first written demand from the Procuring Agency forthwith and without any reference to the
Principal or any other person.

N WITNESS WHEREQF, the above bounded Guarantor has executed the instrument under its
seal on the date indicated above, the name and seal of the Guarantor being hereto affixed and
these presents duly signed by its undersigned representative pursuant to authority of its
govern'ng body.

Guarantor (Bank)
Witness: 1. Signature
1. 2. Name
. 3. Title
Corporate Sccretary (Seal)
2.
a (Name, Title & Addrcss) Corporate Guarantor (Seal)
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FORM OF PERFORMANCE SECURITY
(Bank Guarantec)

Guarantee No.
Executed on

(Lctter by the Guarantor to the Procuring Agency)

Name of Guarantor (Scheduled Bank in Pakistan) with

address:

Name of Principal (Contractor) with
address:

Penal Sum of Security (express in words and
figures)

Letter of Acceptance No. Dated

KNOW ALI MEN BY THESL PRESENTS, that in pursuance of the terms of the Bidding
Docuraents and above said Letter of Acceptance (hereinafter called the Documents) and at the
request of the said Principal we, the Guarantor above named, are held and firmly bound unto the
{hereinafter called the Procuring
Agency) in the penal sum of the amount stated above, for the payment of which sum well and
truly 0 be made to the said Procuring Agency, we bind ourselves, our heirs, executors,
administrators and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has accepted
the “’rocuring Agency's above said Letter of Acceptance for
o _ __ (Name of Contract) for the

(Name of Project).

NOW THEREFORE, if the Principal (Contractor) shall well and truly perform and fulfill all the
undertakings, covenants, terms and conditions of the said Documents during the original terms of
the said Documents and any extensions thereof that may be granted by the Procuring Agency,
with or without notice to the Guarantor, which notice is, hereby, waived and shall also well and
truly perform and fulfill all the undertakings, covenants terms and conditions of the Contract and
of any and all modifications of the said Documents that may hereafter be made, notice of which
modifications to the Guarantor being hereby waived, then, this obligation to be void; otherwise
to remain in full force and virtue till all requirements of Clause 9, Remedying Defects, of
Conditions of Contract are fulfilled.

Our total liability under this Guarantee is limited to the sum stated above and it is a condition of
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any liatility attaching to us under this Guarantee that the claim for payment in writing shall be
received by us within the validity period of this Guarantee, failing which we shall be discharged
of our liability, if any, under this Guarantee.

We, (the Guarantor), waiving all objections and
defences under the Contract, do hereby irrevocably and independently guarantee to pay to the
Procuring Agency without delay upon the Procuring Agency's first written demand without cavil
or arguments and without requiring the Procuring Agency to prove or to show grounds or
reasons for such demand any sum or sums up to the amount stated above, against the Procuring
Agency's written declaration that the Principal has refused or failed to perform the obligations
under the Contract, for which payment will be effected by the Guarantor to Procuring Agency’s
designated Bank & Account Number. '

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for deciding
whether the Principal (Contractor) has duly performed his obligations under the Contract or has
defaulted in fulfilling said obligations and the Guarantor shall pay without objection any sum or
sums up to the amount stated above upon first written demand from the Procuring Agency
forthwith and without any reference to the Principal or any other person.

IN WITNESS WHEREOQF, the above bounded Guarantor has exccuted this Instrument under its
seal on the date indicated above, the name and corporate seal of the Guarantor being hereto
affixed and these presents duly signed by its undersigned representative, pursuant to authority of
its governing body.

Guarantor (Bank)

Witness:
1. 1. Signature
2. Name
Corporate Sccretary (Seal)
3. Title
2,
{(Name, Title & Address) Corporate Guarantor (Scal)
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FORM OF CONTRACT AGREEMENT

THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the __ day
of 200 between Sindh Coastal Development Authority (hereinafter called the

“Procuring Agency”) of the one part and (hereinafter called the “Contractor”)
of the other part.

WHEREAS the Procuring Agency is desirous that certain Works, viz Construction of Floating
Jetty alongwith Community Capacity Building Center & Flood Safety Elevated Platform at
Village Haji Ismail Jat U.C & Taluka Keti Bandar, District Thatta should be exccuted by
the Contractor and has accepted a Bid by the Contractor for the execution and completion of
such V/orks and the remedying of any defects therein.

NOW this Agreement witnesseth as follows:

I. In this Agreement words and expressions shall have the same meanings as arc
respectively assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents after incorporating addenda, if any except those parts relating

to Instructions to Bidders, shall be deemed to form and be read and construed as part of
this Agrecment, viz:

(a) The Letter of Acceptance;

(b) The completed Form of Bid alongwith Schedules to Bid;
(c) Conditions of Contract & Contract Data;

(d) The priced Schedule of Prices;

(e) The Specifications; and

3] The Drawings

3. In consideration of the payments to be made by the Procuring Agency to the Contractor

as hereinafter mentioned, the Contractor hereby covenants with the Procuring Agency to
execute and compleic the Works and remedy defects therein in conformity and in all
respects within the provisions of the Contract.

4. The Procuring Agency hereby covenants to pay the Contractor, in consideration of the

execution and compietion of the Works as per provisions of the Contract, the Contract
Price or such other sum as may become payable under the provisions of the Contract at
the times and in the manner prescribed by the Contract.
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IN WITNESS WHEREOF the parties hereto have caused this Contract Agreement to be
executed on the day, month and year first before written in accordance with their respective laws.

Signature of the Contactor Signature of the Procuring Agency

(Scal} (Seal)

Signed, Sealed and Dclivered in the presence of:

Witness: Witness:

(Namc, Title and Address) (Name, Title and Address)
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SPECIFICATIONS
[Note for Preparing the Specifications]

A set of precise and clear specifications is a prerequisite for bidders to respond realistically and
compctitively to the requirements of the user without qualifying their Bids. The specifications
must be drafted to permit the widest possible competition and, at the same time, present a clear
staterr ent of the required standards of workmanship, materials, performance of the works. Only
if this is done objectives of economy, efficiency, and fairness in procurement will be realized and
resporsiveness of Bids can be cnsured, and the subsequent task of bid evaluation can be
facilitated. The specifications should require that materials to be incorporated in the works be
new, unused, and of the most recent or current models, and incorporated all recent improvements
in des gn and matertals unless provided for otherwise in the contract.

Samples of specifications from similar to previous procurements are useful in this respect. The
use of metric units is cncouraged. Depending on the complexity of the works and the
repetitiveness of the type of procurement, it may be advantageous to standardize the Technical
Specitications that should cover ali classes of workmanship, materials and equipment although
not necessarily to be used in a particular procurement.

Care must be taken in drafting specifications to ensure that they are not restrictive. In the
specification of standards for equipment, materials, and workmanship, recognized internationat
standards should be used as much as possible. The specifications shalf consider all conditions but
not limited to seismic conditions, weather conditions and environmental impact. The
specifications should state that equipment, materials, and workmanship that meet other
authoritative standards, and which ensure at least a substantially equal quality than the standards
mentioned, will also be acceptable. The following clause may be inserted in the Specifications.

Sample Clause: Equivalency of Standards and Codes
Whercver reference is made in the Specifications to specific standards and codes to be met by
Works to be furnished and tested, the provisions of the latest current edition or revision of the

relevant shall apply, unless othcrwise expressly stated in the Contract. Other authoritative
standards that ensure equivalence to the standards and codes specified will be acceptable.]
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BIDDING DOCUMENT

FOR

REHABILITATION / RECONDITIONING OF ROAD
FROM

GARHO-JOHO ROAD MILE 4/2-10/6 = 10.4 kms
TALUKA GHORABARI, DISTRICT THATTA

UNDER PROJECT

IMPROVEMENT OF MAJOR FISHERMEN’S SETTLEMENTS
& REHABILITATION OF FLOOD AFFECTED AREAS IN
COASTAL AREAS OF THATTA & BADIN

(2013-2014)

SINDH COASTAL DEVELOPMENT AUTHORITY
PLANNING AND DEVELOPMENT DEPARTMENT

GOVERNMENT OF SINDH
PIDC Tlouse, 1st Floot, M.T. Khan Road, Karachi.
Phone: 021-99204660 - 35681318 Fax: 021-99204654
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SECTION-I

INVITATION FOR BIDS



SINDH COASTAL DEVELOPMENT AUTHORITY
PLANNING AND DEVELOPMENT DEPARTMENT
GOVERNMENT OF SINDH

PIDC House, (st Floor, M.T. Khan Road, Karachi.
Phone: 021-99204660 -1 Fax: 021-99204654

INVITATION FOR BIDS

Date:

Bid Reference No: 001

+"1. The Procuring Agency, Sindh Coastal Development Authority (SCDA) Government of
Sindh, invites scaled bids from interested firms or persons licensed by the Pakistan
Engineering Cougcrl in the C4 category duly pre-qualified with the Procuring Agency
i.e. SCDA for the following works under the scheme namely “Improvement of major
fishermen’s scttlements & rehabilitation of disaster affected areas in coastal belt of
Thatta & Badin™

ITEM LENGTH | Estimated Cost { Completion
Period

Rehabilitation / Reconditioning
of Road from Garho-Joho Road 6 Months
Mile 4/2-10/6 = (10.40kms)| [CA0kms | Rs. 2LOSBM g pie)
Taluka Ghorabari District Thatta

2. A complete set of Bidding documents may be purchased by an interested eligible bidder
on submission of a written application to the office given below and upon payment of a
non-refundable fee of Rupees 2000/=. Bidders may acquire Bidding Documents from
the Office of the Procuring Agency, at Sindh Coastal Development Authority, 1% Floor,
PIDC House M.T. Khan Road - Karachi

3. All bids must be accompanied by a Bid Security in the amount of 2_percentage of Bid
Prrce in the form of (Pay Order / Demand Draft 2 Bank Guarantee) and rnust be

PIDC House, | M T. K_han Road Karach1 on or_ before 12:00 ] pm, on xx-May-2014. Brds
will be opened at 01:00 pm on ‘the same day in the presence of bidders represcntatives
who choose 1o attend, at the same address.

Project Manager IMFS
Sindh Coastal Development Authority
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INSTRUCTIONS TO BIDDERS
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B.5 Clarification of Bidding Documents 8
1B.6 Amendment of Bidding Documents 8
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INSTRUCTIONS TO BIDDERS

(Mote:  These Instructions to Bidders (IB) along with Bidding Data will noi be part of Contract

IB.1

i.1

(.2

1B.2
2.1
IB.3

34

1B.4

4.

and will cease to have effect once the Contract is signed).
| A, GENERAL
S¢ope of Bid & Seurce of Funds
Scope of Bid

The Procuring Agency as defined in the Bidding Data (hereinafter called “the Procuring
Agency™) wishes to receive Bids for the Works summarized in the Bidding Data
(hercinafter referred to as “the Works™).

Bidders must quote for the complete scope of work, Any Bid covering partial scope of
work will be rejected as non-responsive.,

Source of Funds

The Procuring Agency has arranged funds from Sindh Province, which may be indicated
accordingly in bidding data towards the cost of the Project “Improvement of Major
Fishermen’s Settlements and Rehabilitation of Flood Affected Areas in Coastal Areas of
Thatta & Badin™.

Eligible Bidders
Bidding is open only for already pre-qualified firm / contractors:

Cost of Bidding

I'he bidder shall bear all costs associated with the preparation and submission of its bid
and the Procuring Agency will in no case be responsible or liable for those costs,
regardless of the conduct or outcome of the bidding process.

B. BIDDING DOCUMENTS
{Contents of Bidding Documents
in addition to Invitation for Bids, the Bidding Documents are those stated below, and
should be read in conjunction with any Addendum issued in accordance with Sub-Clause

iB.6.1.

I, Instructions to Bidders & Bidding Data

2. Form of Bid & Schedules to Bid

Schedules to Bid comprise the following:

(i) Schedule A: Schedule of Prices

(i) Schedule D: Proposed Programme of Works
(i11) Schedule E: Method of Performing Works
(iv) Schedule F: Integrity Pact

. Conditions of Contract & Contract Data



3.5

5.1

5.2

IB.6

6.1

0.2

IB.7

IB.8

3.1

oY

Standard Forms:

(1} Form of Bid Security

(ii} Form of Performance Security
{(ii)Form of Contract Agreement

5. Sbpectlications
6. Drawings, if any
Clarification of Bidding Documents

A prospective bidder requiring any clarification(s) in respect of the Bidding Documents
may notify the Procuring Agency at the Procuring Agency’s address indicated in the
Bidding Data.

An interested bidder, who has obtained bidding documents, may request for clarification
of contents of bidding documents in writing and Procuring Agency shall respond to such
quarries in writing within three calendar days, prior they are received at least five
calendar days prior to the date of opening of bid.

Amendment of Bidding Documents (SPP Rules 22(2) & 22).

At any time prior to the deadline for submission of Bids, the Procuring Agency may, for
any reasot, whother at his own iuitialive or in response 1o a clarification requested by a
prospective bidder, modity the Bidding Documents by issuing addendun.

Any addendum thus issued shall be part of the Bidding Documents pursuant to Sub-
Clausc 6.1 hereof, and shalf be communicated in writing to all purchasers of the Bidding
Documents. Prospective bidders shatl acknowledge receipt of each addendum in writing
to the Procuring Agency.

To alford prospective bidders reasonable time in which to take an addendum into account
in preparing their Bids, the Procuring Agency may at its discretion extend the deadline
for submission of Bids.

C. PREPARATION OF BIDS
Language of Bid
Al documents rclating to the bid shall be in the language specified in the Contract Data.

Documents Comprising the Bid

Y

The bid prepared by the bidder shall comprise the following compoanents:

{a) Offer / Covering Letter

{b) Form of Bid duly filled, signed and sealed, in accordance with Sub-Clause
[13.14.3.

(¢) Schedules (A to F) to Bid duly filled and initialed, in accordance with the

instructions contained therein & in accordance with Sub-Clause 1B14.3.
d Bid Security furnished in accordance with Clause IB.13.

(d)
(e)  Power of Attorney in accordance with Sub-Clause IB 14.5.



5.9
9.1

9.2

1B.1¢

101

10.2

10.4

I3.12

12.1

2.2

A Documentary evidence in accordance with Clause IB.11
) {Jocumentary evidence in accordance with Clause IB.12,

sufficiency of Bid

=ach bidder shall satisfy himself before Bidding as to the correctness and sufficiency of
1s Bid and of the rates and prices entered in the Schedule of Prices, which rates and
xrices shall except in so far as it is otherwise expressly provided in the Contract, cover
] his obligations under the Contract and all matters and things necessary for the proper
~ompleiion of the Works.

Fhe bidder is advised to obtain for himself at his own cost and responsibility all
nformation that may be necessary for preparing the bid and entering into a Contract for
execution of the Works.

3id Prices, Currency of Bid and Payment

‘"he bidder shall fill up the Schedule of Prices (Schedule A to Bid) indicating the
pereentage above or below the Composite Schedule of Rates/unit rates and prices of the
Norks to be performed under the Contract. Prices in the Schedule of Prices/Bill of
fJuantities shall be quoted entirely in Pak Rupees keeping in view the instructions
contained in the Precamble to Schedule of Prices.

‘Inless otherwise stipulated in the Conditions of Contract, prices quoted by the bidder
shall remain fixed during the bidder's performance of the Contract and not subject to
ariation on any account.

"'he unit rates and prices in the Schedule of Prices or percentage above or below on the
composite schedule of rates shall be quoted by the bidder in the currency as stipulated in
Bidding Data.

Items for which no rate or price is entered by the Bidder will not be paid for by the
Procuring Agency when executed and shall be deemed covered by the other rates and
prices in the Bill of Quantities.

Documents Establishing Bidder’s Eligibility and Qualifications

Pursuant to Clause IB.8, the bidder shall furnish, as part of its bid, documents establishing
tae bidder’s eligibility to bid and its qualifications to perform the Contract if its bid is
¢ ceepled.

Bidder must possess and provide evidence of its capability and the experience as
stipulated in Bidding Data and the Qualification Criteria mentioned in the Bidding

[ocuments.

Documents Establishing Works® Conformity to Iiidding Documents

The documentary evidence of the Works’ conformity to the Bidding Documents may be

i1 the form of literature, drawings and data and the bidder shall furnish documentation as
sct out in Bidding Data.

the bidder shall note that standards for workmanship, material and equipment, and
rxfercnces to brand names or catalogue numbers, if arty, designated by the Procuring
/.gency in the Technical Provisions are intended to be descriptive only and not restrictive. _

9



IB.13

13.1

13.2

13.3

134

13.5

IB.14

14.1

14.2

14.3

14.4

14.5

Agency in the Technical Provisions are intended to be descriptive only and not
restrictive.

Bid Security

Each bidder shall furnish, as part of his bid, at the option of the bidder, a Bid Security
as 2 percentage of bid price/estimated cost or in the amount stipulated in Bidding Data
in Pak. Rupees in the form of Deposit at Call or a Bank Guarantec issued by a
Scheduled Bank in Pakistan in favour of the Procuring Agency valid for a period up to
twenty eight (28) days beyond the bid validity date.

Any bid not accompanied by an acceptable Bid Security shall be rejected by the
Procuring Agency as non-responsive.

The bid securities of unsuccessful bidders will be returned upon award of contract to
the successful bidder or on the expiry of validity of Bid Security whichever is earlier.

The Bid Security of the successful bidder will be returncd when the bidder has
furnished the required Performance Security and signed the Contract Agreement (SPP
Rule 37).

The Bid Sccurity may be forfeited:

(a) if a bidder withdraws his bid during the period of bid validity; or

(b) if a hidder dnes not accept the correction of his Bid Price, pursuant to Sub-
Clause 16.4 (b) hereof; or

{c) in the case of a successful bidder, if he fails within specified time limit to:
(1) furnish the required Performance Security

(i1)  sign the Contract Agreement
Validity of Bids, Format, Signing and Submission of Bid

Bids shall remain valid for the period stipulated in the Bidding Data after the date of
bid opcning.

In exceptional circumstances, Procuring Agency may request the bidders to extend the
period of validity for a additional period but not exceeding 1/3 of the original period.
The request and the bidders’ responses shall be made in writing or by cable. A Bidder
may refuse the request without forfeiting the Bid Security. A Bidder agreeing to the
request will not be required or permitted to otherwise modify the Bid, but will be
required to extend the validity of Bid Security for the period of the extension, and in
compliance with IB.13 in all respects (SPP Rule 38).

All Schedules to Bid are to be propetly completed and signed.

No alteration is to be made in the Form of Bid except in filling up the blanks as
directed. If any alteration be made or if these instructions be not fully complied with,
the bid may be rejected.

Each bidder shall prepare Original and number of copies specified in the Bidding Data
of the documents comprising the bid as described in Clause IB.8 and clearly mark them
“ORIGINAL” and “COPY” as appropriate. In the event of discrepancy between them,
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14.7

IB.15

15.1

15.2

153

15.4

15.5

15.6

IB.16

16.1

l6.2

ke signed by a person or persons duly authorized to sign (in the case of copies, Photostats
are also acceptable). This shall be indicated by submitting a written Power of Attorney
zuthorizing the signatory of the bidder to act for and on behalf of the bidder. All pages
of the bid shall be initialed and official seal be affixed by the pcrson or persons signing
1ae bid.

The Bid shall be delivered in person or sent by registered mail at the address to Procuring
Agency as given in Bidding Data,

D, SUBMISSION OF BID
Deadline for Submission, Modification & Withdrawal of Bids

I3ids must be received by the Procuring Agency at the address/provided in Bidding Data
not later than the time and date stipulated therein,

"“he inner and outer envelopes shall

(a) Be address to the Procuring Agency at the address provided in the bidding data

(b) Bear the name and identification number of the Contract as defined in the Bidding
and Contract Data, and o

(c) Providing a warning not to open before the specif ied time and date for Bid opening
as defined in the Bidding Data

{(d} In addition to the identification required in 15.2, the inner envelopes shall indicate
the name and address of the Bidder to chable the Bid to be returned unopened in case
it is declared late.

{e) If the outer envelopes is not sealed and marked as above, the Procuring Agency will
assume no responsibility for the misplacement or premature opening of the Bid.

Bids submitted through telegraph, telex, fax or e-mail shall not be considered.

Any bid received by the Procuring Agency after the deadline for submission prescribed
in Bidding Data will be returned unopened to such bidder.

Any bidder may modify or withdraw his bid after bid submission provided that the
modification or written notice of withdrawal is received by the Procuring Agency prior
to the deadline for submission of bids.

"Withdrawal of a bid during the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified in the Form of Bid may result in
forfeiture of the Bid Security pursuant to Sub-Clause IB.13.5 (a).

E. - BID OPENING AND EVALUATION

13id Opening, Clarification and Evaluation (SPP Rule 41, 42 & 43)

"The Procuring Agency will open the bids, in the presence of bidders’ representatives who
choose to attend, at the time, date and location stipulated in the Bidding Data.

"The bidder’s name, Bid Prices, any discount, the presence or absence of Bid Security,
and such other details as the Procuring Agency at its discretion may consider appropriate,
will be announced by the Procuring Agency at the bid opening. The Procuring Agency
will record the minutes of the bid opening. Representatives of the bidders who choose to

11



16.3

16.4

16.5

16.6

atend shall sign the attendance sheet.

Any Bid Price or discount which is not read out and recorded at bid opemng will not be
tzken into account in the evaluation of bid.

To assist in the examination, evaluation and comparison of Bids the Engineet/Procuring
A gency may, at its discretion, ask the bidder for a clarification of its Bid. The request for
clarification and the response shall be in writing and no change in the price or substancc
of the Bid shall be sought, &ffered ot permitted (SPP Rule 43).

(1) Prior to the detailed evaluation, pursuant to Sub-Clauses 1B.16.7 to 16.9, the
Engineet/Procuring Agency will determine the substantial responsiveness of each
bid to the Bidding Documents. For purpose of these Clauses, a substantially
responsive bid is onc which conforms to ail the terms and conditions of the
Bidding Documents without material deviations. It will mclude to determine the
requirements listed in Bidding Data.

()  Arithmetical errors will be rectified on the following basis:

If there is a discrepancy between the unit price and total price that is obtained by
multiplying the unit price and quantity, the unit price shall prevail and the total
price shall be corrected. If there is a discrepancy between the words and figures
the amount in words shall prevail. If there is a discrepancy between the Total Bid
price entered in Form of Bid and the total shown in Schedule of Prices-Summary,
the amount stated in the Form of Bid will be corrected by the Procuring Agency
in accordance with the Corrected Schedule of Prices.

If the bidder does not accept the corrected amount of Bid, his Bid will be rejected
and his Bid Security forfeited.

A Bid determined as substantially non-responsive will be rejected and will not
cubsequently be made responsive by the bidder by correction of the non-conformity.

Any minor informality or non-conformity or irregularity in a Bid which does not
constitute a material deviation (major deviation) may be waived by Procuring Agency,
provided such waiver does not prejudice or affect the relative ranking of any other
bidders.

(A). Major {material) Deviation include:
i has been not properly signed:
ii, is not accompanied by the bid security of required amount and manner;
iii. stipulating price adjustment when fixed price bids were called for;
i failing to respond to specifications;
. failing to comply with Milestones/Critical dates provided in Bidding Documents;
vi. sub-contracting confrary to the Conditions of Contract specified in Bidding
Documents '
vii. refusing to bear important responsibilities and liabilities allocated in the Bidding
Documents, such as performance guarantees and insurance coverage;

viii: taking exception to critical provisions such as applicable law, taxes and duties

and dispute resolution procedures;
ix. a material deviation or reservation is one:
a) which affect in any substantial way the scope, quality or
performance of the works;

12



16.7

16.8

b) adoption/rectification whereof would affect unfairly the competitive
positiont of other bidders presenting substantially responsive bids.
(B). Minor Deviations
Bids that offer deviations acceptable to the Procuring Agency and which can be
assigned a monetary value may be considered substantially responsive at least as to
the issue of fairness. This value would however be added as an adjustment for
evaluation purposes only during the detailed evaluation process

The Engineer/Procuring Agency will evaluate and compare only the bids previouisly
determined to be substantially responsive pursuant to Sub-Clauses IB.16.4 to 16.6 as per
requirements given hereunder. Bids will be evaluated for complete scope of works. The
prices will be compared on the basis of the Evaluated Bid Price pursuant to Sub-Clause
16.8 herein below.

Technical Evaluation: It will be examined in detail whether the Works offered
by the bidder complies with the Technical Provisions of the Bidding Documents.,
For this purpose, the bidder’s data submitted with the bid in Schedule B to Bid
will be compared with technical features/criteria of the Works detailed in the
Technical Provisions. Other technical information submitted with the bid
regarding the Scope of Work will also be reviewed.

Evaluated Bid Price

In evaluating the bids, the Engineer/Procuring Agency will determine for each bid in
addition to the Bid Price, the following factors (adjustments) in the manner and to the
extent indicated below to determine the Evaluated Bid Price:

(i) making any correction for arithmetic errors pursuant to IB.16.4 hereof,

(i) discount, if any, offered by the bidders as also read out and recorded at the time of
bid opening.

(ili) excluding provisional sums and the provisions for contingencies in the Bill of
Quantities if any, but including Day work, where priced competitively.

IB.17 Pracess to be Confidential .

17.1

17.2

17.3

Subject to IB.16.3 heretafore, no bidder shall contact Engineer/Procuring Agency on
any matter relating to its Bid from the time of the Bid opening to the time the bid
evaluation result is announced by the Procuring Agency. The evaluation result shall be
announced at least seven (07) days prior to award of Contract (SPP Rule 45). The
announcement to all bidders will include table(s) comprising read out prices, discounted
prices, price adjustments made, final evaluated prices and recommendations against all
the bids evaluated.

Any effort by a bidder to influence Engineer/Procuring Agency in the Bid evaluation,
Bid comparison or Contract Award decisions may result in the rejection of his Bid.
Whereas any bidder feeling aggrieved, may lodge a written complaint to Complaint

- Redressal Committee as per terms and conditions mentioned in SPP Rules 31 & 32.

However, mere fact of lodging a complaint shall not warrant suspension of procurement
process,

Bidders may be excluded if involved in “Corrupt and Fraudulent Practices” means

cither sne or any combination of the practices given below SPP Rule2(q);

13



(i) ~——Coercive Practice” means any impairing or harming, or threatening to impair or
harm. directly or indirectty, any party or the property of the party to influence the actions of a
party to achieve a wrongful gain or to cause a wrongful loss to another party;

(i) —Collusive Practice" means any arrangement between two or more parties to the
procurement process or contract execution, designed to achieve with or without the knowledge
of the procuring agency to establish prices at artificial, noncompetitive levels for any wrongful
gain; :

(ii)) “Corrupt Practice” means the offering, giving, receiving or soliciting, directly "or
indirectly, of anything of value to influence the acts of another party for wrongful gain;

{iv) —Fraudulent Practice” means any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obfigation;

(v) “Obstructive Practice” means harming or threatening to harm, directly or indirectly,
persots or their property to influence their participation in a procurement process, or affect the
execuion of a contract or deliberately destroying, falsifying, altering or concealing of
evider.ce material to the investigation or making false statements before investigators in order
to maerially impede an investigation into allegations of a corrupt, fraudulent, coercive or
collus ve

practice; or threatening, harassing or intimidating any party to prevent it from disclosing its
knowl=dge of matters relevant to the investigation or from pursuing the investigation, or acts
intend:d to materially impede the exercise of inspection and audit rights provided for under the
Rules. :

F. AWARD OF CONTRACT
IB.18. Post Qualification

8.1 The Procuring Agency, at any stage of the bid evaluation, having credible reasons for or
2rima facie evidence of any defect in supplier’s or contractor’s capacities, may require
the suppliers or contractors to provide information concerning their professional,
technical, financial, legal or managerial competence whether already pre-qualified or
not:

Provided that such qualification shall on ly be laid down after recording reasons therefore
in writing. They shall form part of the records of that bid evaluation report.

18.2  "he determination will take into account the bidder’s financial and technical capabilities.
It will be based upon an examination of the documentary evidence of the bidders’
(ualifications submitted under Clause [B.] I, as well as such other information required
in the Bidding Documents.

IB.19 Award Criteria & Procuring Agency’s Right

19.1  Subject to Sub-Clause [B.19.2, the Procuring Agency will award the Contract to the
bidder whose bid has been determined to be substantially responsive to the Bidding
Documents and who has offered the lowest evaluated Bid Price, provided that such bidder
has been determined to be qualified to satisfactory perform the Contract in accordance
with the provisions of Clause IB.18.

19.2 Notwithstanding Sub-Clause IB. 19.1, the Procuring Agency reserves the right to accept
0 reject any bid, and to annul the bidding process and reject all bids, at any time prior to
avard of Contract, without thercby incurring any liability to the affected bidders or any

14



1B.20

20.1

20.2

20.3

IB.21

211

212

213

1B.22

obligation to inform the affected biddefs of the grounds for the Procuring Agency’s
action except that the grounds for its rejection of all bids shall upon request be
communicated, to any bidder who submitted a bid, without justification of the grounds.
Notice of the rejection of all the bids shall be given promptly to all the bidders. (SPP
Rule 25). .

Notification of Award & Signing of Contract Agreemerit

Prior to cxpiration of the period of bid validity prescribed by the Procuring Agency, the
Procuring Agency will notify the successful bidder in writing (“Letter of Acceptance™)
that his bid has been accepted SPP Rule 49.

Within seven (7) days from the date of furnishing of acceptable Performance Security
under the Conditions of Contract, the Procuring Agency will send the successful bidder
the Form of Contract Agreement provided in the Bidding Documents, incorporating all
agreements between the parties.

The formal Agreement between the Procuring Agency and the successtul bidder duly
stamped at rate of --—% of bid price(updated from time to time) stated in Letter of
Acceptance shalf be executed within seven (07) days of the receipt of Form of Contract
Agreement by the successful bidder from the Procuring Agency.

Performance Security

The successful bidder shall furnish to the Procuring Agency a Performance Secirity in
the form and the amount stipulated in the Conditions of Contract within a petiod of
[ourteen (14) days after the receipt of Letter of Acceptance (SPP 39).
Failure of the successful bidder to comply with the requirements of Sub-Clauses IB.20.2
8 20.3 or 21.1 or Clause IB.22 shall constitute sufficient grounds for the annulment of
the award and forfeiture of the Bid Security.
Publication of Award of Contract: within seven days of the award of contract, the procuring
shall publish on the website of the authority and on its own website, if such a website exists,
the results of the bidding process, identifying the bid through procurement identifying
Number if any and the following information:
(1) Evaluation Report;
(2) Form of Contract and letter of Award;
3) Bill of Quantities or Schedule of Requirements. (SPP Rule 50)

Integrity Pact The Bidder shall sign and stamp the Form of Integrity Pact provided at

Schedule-F to Bid in the Bidding Document for all Federal Government procurement contracts

exceeding Rupees ten (10) million. Failure to provide such Integrity Pact shall make the bid non-
responsive.
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BIDDING DATA

In_structions.to Bidders

Clause Reference

1.1

5.1

10.3

11.2

12.1

Name of Procuring Agency
SINDH COASTAL DEVELOPMENT AUTHORITY.
Brief Description of Works

Rehabilitation / Reconditioning of Road from Garho-Joho Road Mile 4/2-10/6 =
(10.40kms) Taluka Ghorabari District Thatta

(a) Procuring Agency’s address:

PIDC House, 1st Floor, M.T. Khén_Road, Karachi.
Phone: 021-99204660 -1, 35681318 Fax: 021-99204654

(b)  Engineer’s Address:
Project Manager (IMFS)
PIDC House, 1st Floor. M.T. Khan Road, Karachi.
Phone: 021-99204660 -1, 35681318 Fax: 021-99204654

Bid shall be quoted critirely in Pak. Rupees. The payment shall be made in Pak. Rupees.
The bidder has the financial, technical and constructional capability necessary to perform
the Contract as follows: :
Financial capacity: Annual turnover of the last 5 years; with 2 minimum turnover of 50
million / year. . :

Technical capacity: Valid Registration with Pakistan Engineering Council in ¢4
category and discipline. At least 5 similar assignments in similar coastal geographical
conditions with cost undertaken in last 10 years,

Personnel Capability o

(i) Project Engineer = Bachelor of Engineering (Civil)

(i)  Sub Engineer = Diploma in Associated Engineering (Civil)

(iii)  Surveyors = Diploma in Associated Engineering (Civil)

At least 10 years of expericnce

Construction Capacity N

I set of relevant machinery, equipment and transportation.

A detailed description of the Works, essential technical and performance characteristics



tad

Part A: Road Works
[YEM OF WORK QUANTITY RATE UNIT

Preparing Base Course by supplying and spreading stone metal 1-1/2" gauge of
approved quality from approved quarry in required thickness of 3" each to proper
camter and grade ifc supplying and spreading 15 CFT screening and non-plastic
quariy fincs, filling depressions with stone metal after initial rolling i/c water and
compacting to achieve 100% density as per modified AASHO specifications. (This
Rate i/c providing and using templates, camber plates, screen forms as directed) rate
includes all costs of material T&P fabor and carriage to site of work.

Say: 74900 CIT @ Rs. 9211.49 Per %% CFT

Providing surface dressing (3 Coat) on new or existing surface with 40+25014 = 79
Lbs. Bitumen of 80/100 penctrations and 5.5+2,75+1.50 = 9.75 CFT crushed bajri of
required size including cleaning the road surface rolling with power roller etc.
corr plete. Rate includes all costs of materials T&P iabpr and carriage to site of wark.

Say: 244700  SFT @ Rs. 4104.01 Per % SFT

Farth Work for road embankment from barrow pits including laying in 67 layers clod
bre iking, etc complete. Lead up to 100? and lift up to 5* (in ordinary s50il).

Say: 1141800 CFT @ Rs. 220837 Per %0 CFT
Total
Part B: Massonry Works
ITEM OF WORK QUANTITY RATE UNIT

Excavation in foundation of building bridges and other structure i/c deg belling
dressing refiliing around structure with excavated earth watering ramming lead up to
100 ft and lift up ta 5 ft (in ordinary Soil). '

Sey: 1156 CFT (@ Rs. 3176.25 Per % 0 CFT

Csment concrete brick or stonc ballast 1 %7 to 27 gauge ratio 1:4:8.
Say: 257 CFT (@ Rs. 9416.28 Per % CFT
Course rubble masonry including hammer dressing 1:4 in plinth and foundation ¢in

[

cement sand mortar)

Say: 563 CFT @ Rs. 27034 Per % CFT

' ement concrete plain ifc placing compacting finishing and curing etc complete (ifc

s zreening and washing of stone aggregate without shuttering) Ratio 1:2:4.

tay: 130 CFT @ Rs. 1442925 Per % CFT

1LC.C work including all labor and material except the cost of steel reinforcement
.nd its labor for bending and binding which will be paid separately. This rate also ifc
all kinds of form molds lifting shuttering curing rendering and finishing the exposed

AMOUNT

Rs. 6,899,406.00

Rs. 10,042,512.00

Rs. 2,521,517.00

Rs. 19,463435.00

AMOUNT

Rs. 3653.00

Rs. 24,200.00

Rs. 152,207.60

Rs. 18,758.00
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i/c al. kinds of form molds lifting shuttering curing rendering and finishing the
exposed surface (including screening and washing of shingle) R.C.C. work in roof
slab beams columns rafts lintel and other structure members laid in all respect ratio
1:2:4 (90 Tos Cement 2 cft sand 4 cft shingle 3/8” to V¢ gauge.

Say: 79 CFT @ Rs. 337.00 Per % CFT
¥abr cation of mild stecl reinforcement for cement concrele including cutting
bending and binding laying in position making joints and removal of rust from

bars.

Say: 533 CIFT @ Rs. 4820.20 Per CWT

Pointing flush on stonc work (raised) in cement sand mortar Ratio (1:3) ete.

Say: 240 SFT @ Rs. 1758.08 Per % SFT
Erection and removal of centering for RCC or Plain cement concrete works of

deadder wood (2™ Class) for partal wood (ii) vertical.
Say: 116 SFT @ Rs. 7000.00 Per % SFT

Total

6 Nos. of Culverts

13.1Amount of Bid Security

14.1

14.6

15.1

15.1

16.1

2%, of Bid Price

Period of Bid Validity
Forty Five (45) days

Number of Copies of the Bid to be submitted

One original plus two copies.

(a) Procuring Agency's Address for the Purpose of Bid Submission

Project Manager IMFS,

Sindh Coastal Development Authority

PINC House, 1st Floor, M.T. Khan Road, Karachi.
Phone: 021-99204660 -1, 35681318 Fax: 021-99204654

Deadline for Submission of Bids
12:00 PM on xx/xx/2014.

Venue, Time, and Date of Bid Opening
Venue: PIDC House, st Floor, M.T. Khan Road, Karachi

Time: 01:00 PM
Date: xx/xx/2014

Rs. 26,623.00

Rs. 25,692.00

Rs. 4,219.00

Rs. 8,120.00

Rs. 263,472.00
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16.4

Responsiveness of Bids

(1) Bid is valid till required period,

(i)  Bid prices are firm during currency of contract
(iii)  Completion period offered is within specificd limits,

(iv)  Bidder is eligible to Bid and possesses 1
qualification.

{v) Bid does not deviate from basic technical

(vi)  Bids are generally in order, ete.

he requisite experience, capability and

requirements and
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FORM OF BID AND SCHEDULES TO BID
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FORM OF BID

(LETTER OF OFFER)

Bid Refcrence No., 001

Rehabilitation / Reconditioning of Road from
Garho-Joho Road Mile 4/2-10/6 = (10.40Kms)
Taluka Ghorabhari, District Thatta

To:

The Project Manager IMFS

$indh Coastal Development Authority
1™ Floor, PIDC House, M.T. Khan Road
Karachi

Gentlemen,

Having cxamined the Bidding Documents including Instructions to Bidders,
Bidding Data, Conditions of Contract, Contract Data, Specifications, Drawings,
if any, Schedule of Prices and Addenda Nos. for
the execution of the above-named Works, we, the undersigned, being a
company doing business under the name of and address

and being
duly incorporated under the laws of Pakistan hereby offer to execute and
complete such Works and remedy any defects therein in conformity with the
said Documents including Addenda thereto for the Total Bid Price of
Rs {Rupees ywhichis %

above/below the schedule of prices or such other sum as may be ascertained in
accordance with the said Documents.

We understand that all the Schedules attached hereto form part of this Bid.

As security for due performance of the undertakings and obligations of this Bid,
we submit hcrewith a Bid Security in the amount of Rs.
2 Percentage of bid price drawn in your favour or made
payable to you and valid for a period of fifteen (18) days beyond the period of
validity of Bid.

We undertake, if our Bid is accepted, to commence the Works and to deliver
and complete the Works comprised in the Contract within the time(s) stated in
Contract Data.

We agree to abide by this Bid for the period of 45 days from the date fixed for
receiving the same and it shall remain binding upon us and may be accepted at
any time before the expiration of that period.

Unless and until a formal Agrcement is prepared and executed, this Bid,
together with your written acceptance thereof, shall constitute a binding contract
between us.

We undertake, if our Bid is accepted, to execute the Performance Security
referred to in Conditions of Contract for the due performance of the Contract.

21



8. We understand that you are not bound to accept the lowest or any bid you may

reeeive.

9, We do hereby declare that the Bid is made without any collusion, comparison of
figures or arrangement with any other person or persons making a bid for the
Works. : :

Dated this _ day of , 20

Signature _

in the capacity of duly authorized to sign bid for and on behalf of

(Namc of Bidder in Block Capitals)
- (Seal)

Address

Witness:

(Signature)

Name:
Address:
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[SCHEDULES TO BID INCLUDE [‘HE FOLLOWING:

Schedule A to Bid: Schedule of Prices

Schedule B to Bid: Specific Works Data

Schedule C to Bid: Works to be Performed by Subcontractors
Schedule D to Bid: Proposed Programme of Works

Schedule E to Bid: Method of Performing Works

Schedule F to Bid: Integrity Pact
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SCHEDULE — A TOQ BID

SCHEDULE OF PRICES
Sr, Non, Page No,
1. Preamble to Schedule of Prices 25
2. Schedule of Prices 27

(a) Summary of Bid Prices

(b} Detailed Schedule of Prices



==
El

PREAMBLE TO SCHEDULE OF PRICES
Creneral

i1 The Schedule of Prices shall be read in conjunction with the Conditions
of Contract, Contract Data together with the Specifications and
[Drawings, if any.

1.2 The Contract shall be for the whole of the Works as described in these
Bidding Documents, Bids must be for the complete scope of works.

Description

2.1 The general directions and descriptions of works and materials are not
necessarily repcated nor summarized in the Schedule of Prices.
References to the relevant sections of the Bidding Documents shall be
made before entering prices against each item in the Schedule of Prices.

Units & Abbreviations

31 Units of measurement, symbols and abbreviations expressed in the
Bidding Documents shall comply with the System International d’
Unites (SI Units).

FPS System

Rates and Prices

4.1 Except as othcrwise expressly provided under the Conditions of
Contract, the rates and amounts entered in the Schedule of Prices shall
be the rates at which the Contractor shall be paid and shall be the full
inclusive value of the works set forth or implied in the Contract; except
for thc amounts reimbursable, if any to the Contractor under the
Contract.

4.2 Unless otherwise stipulated in the Contract Data, the rates and prices
entered by the bidder shall not be subject to adjustment during the
performance of the Contract.

4.3 All dutics, taxes and other levies payable by the Contractor shall be
included in the rates and prices.

4.4 The whole cost of complying with the provisions of the Contract shall
be included in the items provided in the Schedule of Prices, and where
no items are provided, the cost shall be deemed to be distributed among
the rates and prices entered for the related items of the Works and no
separate payment wili be made for those items,

The rates, prices and amounts shall be entered against each item in the
Schedule of Prices. Any item against which no rate or price is entered
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4.5

4.6

by the bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by the rates and prices for other
items in the Schedule of Prices.

(a) The bidder shall be deemed to have obtained all information as
to and all requircments related thereto which may affect the bid
price.

(b)  The Contractor shall be responsible to make complete
arrangements for the transportation of the Plant to the Site.

(Procuring Agency may modify as appropriate)

The Contracior shall provide for all parts of the Works to be completed
in every respect. Notwithstanding that any details, accessories, etc.
required for the complete installation and satisfactory operation of the
Works, are not specifically mentioned in the Specifications, such details
shall be considered as included in the Contract Price.

Bid Prices

5.1

52

Break-up of Bid Prices

The various cloments of Bid Priccs shall be quoted as detailed by the
Procuring Agency in the format of Schedule of Prices.

The bidder shall recognize such elements of the costs which he expects
to incur the performance of the Works and shall include all such costs in
the rates and amounts entered in the Schedule of Prices.

Total Bid Price

The total of bid prices in the Schedule of Prices shall be entered in the
Summary of Bid Prices.

Provisional Sums

6.1

Provisional Sums included and so designated in the Schedule of Prices
if any, shall be expended in whole or in part at the direction and
discretion of the Engineer/Procuring Agency. The Contractor will only
receive payment in respect of Provisional Sums if he has been instructed
by the Enginecr/Procuring Agency 1o utilize such. sums.
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S.No.

REHABILITATION / RECONDITIONING OF ROAD FROM GARHO-

JOHO ROAD MILE 4/2-10/6 = 10.40 KMS

SCHEDULE OF PRICES

Description

Unit

ary

Unit Rate
(PKR)

Total Amount '

(PKR)

PART A — ROAD WORKS

Preparing Base Course by supplying and spreading
stone metal 1-1/2” gauge of approved quality from
approved quarry in required thickness of 3” each to
proper camber and grade i/c supplying and spreading
15 CF7" screening and non-plastic quarry fines, filling
depressions with stone metal after initial rolling ifc
water ¢nd compacting to achieve 100% density as per
modified AASHOQ specifications. (This Rate ifc
providing and using templates, camber plates, screen
forms 1s directed) rate includes all costs of material

T&P labor and carriage to site of work.

%CFY

74900

9211.49

6,899,406.00

surface with 40+25014 = 79 Lbs. Bitumen of 80/100
penetrztions and 5.5+2.75+1.50 = 9.75 CFT crushed
bajri of required size including cleaning the road
surface rolling with power roller etc. complete. Rate
includcs all costs of materials T&P labor and carriage

to site of work

%SFT

244700

4104.01

10,042,512.00

Earth Work for road embankment from barrow pits
including laying in 6~ layers clod breaking, ecfc
complcte. Lead up to 100° and lift up to 5’ (in ordinary

soil).

%oCFT

1141800

2208.37

2,521,517.00

Total Part A

19,463,435.00




_— . Unit Rate | Total Amount |
S # Description Unit QaTy (PKR) (PKR)
‘ PART 3 —- MASONRY WORK
Excavatisn in foundation of building bridges and other
structure i/c deg belling dressing refilling around structure
1 with excavated earth watering ramming lead up to 100 ft | %o CFT 1150 3176.25 3653.00
and lift up to S ft (in ordinary Seil).
Cement concrete brick or stone ballast [ '%4” to 2" gauge
2 ratio 14 8. % CFT 257 9416.28 24,200.00
- Course rubble masonry including hammer dressing 1:4 in N
3 | plinth and foundation (in cement sand mortar) % CFT 563 27034.00 152,207.00
N Cement concrete plain i/c placing compacting finishing o
and curing etc complete (i/c screening and washing of
4 i . ) % CFT 130 14429.25 18,758.00
stone ag zregate without shuttering) Ratio 1:2:4.
B R.C.C vork including all labor and material except the
cost of stee! reinforcement and its labor for bending and
binding which will be paid separately. This rate also i/c
all kind:. of form malds lifting shuttering curing rendering
5 and finishing the exposed surface (including screening | o CFT 79 337.00 26,623.00
and washing of shingle) R.C.C. work in roof slab beams
columns. rafts lintel and other structure members laid in
ali respact ratio 1:2:4 (90 Ibs Cement 2 cft sand 4 cft
shingle 3/8” to 14" gauge.
Fabricaion of mild sieel reinforcement for cement
6 concrete including cutting bending and binding laying in CWT 533 4820.20 25,692.00
positior making joints and removal of rust from bars.
Pointing flush on stone work (raised) in cement sand
7 mortar 2atio (1:3) ete. % SFT 240 1758.08 4,219.00
Frection and removal of centering for RCC or Plain
] cement concrete works of deader wood (2™ Class) for | o4 SFT 116 7000.00 8,120.00
partal v/ood (ii) vertical.
Grand Total (to be carried to Summary of Bid Price) Total Part B | 263,472.00
6 No. of culverts 263,472 x 6= 1,582,452
Total Part A — Road Works =19,463,435
Total Part B — Masonry Works =1,582,452
Grand Total = 21,045,887

Note: Add/ Deduct the percentage quoted above/below on the prices of items based on
Composite Schedule of Rates.
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SCHEDULE - A TO BID

SCHEDULE OF PRICES — SUMMARY OF BID PRICES

S5# Description Total Amount (Rs)
Part A — Road Works
1. Base Course
2. Surface Dressing
3.

Earth Work from barrow pits

Part B — Masonry Works

3°ft Span R.C.C Slab Culverts @
Ks. X 6 culverts
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SCHEDULE - D TO BID

PROPOSED PROGRAMME OF WORKS

Bidder shall provide a programme in a bar-chart showing the sequence of work items by which
he proposes to complete the Works of the entire Contract. The programme should indicate the
sequence of work items and the period of time during which he proposes to complete the Works
inciuding. the activities like designing, schedule of submittal of drawings, ordering and
procurement of materials, manufacturing, delivering, construction of civil works, erection,
testing and commissioning of Works to be supplied under the Contract.
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SCHEDULE - E TO BID

METHOD OF PERFORMING WORKS

The bidder is required (o submit a narrative outlining the method of performing the Works. The
narrative should indicate in detail and include but not be limited to:

» The sequence and methods in which he proposes to carry out the Works, including the
number of shifts per day and hours per shift, he expects to work.

* A list of all major items of constructional and plant erection, tools and vehicles
proposed to be used in delivering/carrying out the Works at Site

* The procedure for installation of equipment and transportation of equipment and
materials to the site. '

» Organization chart indicating head office & field office personnel involved in
management, supervision and engineering of the Works to be done under the Contract.”
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SCHEDULE ~ F TO BID
(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
CONTRACTS WORTH RS. 10.00 MILLION OR MORE
“ontrackNo. _ Dated
iZontract Value:
“ontract Title:

....................................... [name of contractor] hereby declares that it has not obtained
»r induced the procurement of any contract, right, interest, privilege or other obligation or
senefit from Government of Sindh (GoS) or any administrative subdivision or agency thereof
or any other entity owned or controlled by GoS through any corrupt business practice.

Without limiting the generality of the foregoing, [name of contractor] represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not
given of agreed to give and shall not give or agree to give to anyone within or outside Pakistan
cither directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder’s fee or kickback, whether described as consultation
fee or otherwise, with the object of obtaining or inducing the procurement of a contract, right,
interest, privilege or other obligation or benefit in whatsoever form from Procuring Agency
(I'A), cxocpt that which has boon cxpressly declared pursuant hereto.

[name of Contractor} accepts full responsibility and strict liability that it has made and will
make full disclosure of all agreements and arrangements with all persons in respect of or
related to the transaction with PA and has not taken any action or will not take any action to
circumvent the above declaration, representation or warranty. '

fname of Contractor] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, representation and warranty. It agrees that any contract,
right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall,
without prejudice to any other rights and remedies available to PA under any law, contract or
other instrument, be voidable at the option of PA. '

Notwithstanding any rights and remedies exercised by PA in this regard, [name of
Supplier/Contractor/Consultant] agrees to indemnify PA for any loss or damage incurred by
it on account of its corrupt business practices and further pay compensation to PA in an
amount equivalent to ten time the sim of any commission, gratification, bribe, finder‘s fee or
kickback given by [name of Contractor] as aforesaid for the purpose of obtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from PA., ' ' '

Name of Buyer; .................. Name of Seller/Supplier: ............
Signature: ......coiiviiiniiinnns _ Signature: ..........coiviiiniiiirrenaes
[Seal] [Seal]
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1.1

1.1.10

CONDITIONS OF CONTRACT
GENERAL PROVISIONS
Definitions

In the Contract as defined below, the words and expressions defined shall have the
following meanings assigned to them, except where the context requires otherwise:

The Contract

“Contract” means the Contract Agreement and the other documents listed in the
Contract Data.

“Specifications” means the document as listed in the Contract Data, including
Procuring Agency’s requirements in respect of design to be carried out by the
Contractor (if any), and any Variation to such document. '

“Drawings” means the Procuring Agency’s drawings of the Works as listed in the
Contract Data, and any Variation to such drawings.

Persons

“Procuring Agency” means the person named in the Contract Data and the legal
successors in title to this person, but not (except with the consent of the Contractor)
any assignee.

“Contractor” means the person named in the Contract Data and the legal successors
in title to this person, but not (except with the consent of the Procuring Agency) any
assignee, :

“Party” means either the Procuring Agency or the Contractor.
Dates, Times and Periods

“Commencement Date” means the date fourteen (14) days after the date the
Contract comes into effect or any other date named in the Contract Data,

“Day” means a calendar day

.

“Time for Completion” means the time for completing the Works as stated in the
Contract Data (or as extended under Sub-Clause 7.3), calculated from the
Commencement Date.

Money and Payments

“Cost” means all expenditure properly incurred (or to be incurred) by the
Contractor, whether on or off the Site, including overheads and similar charges but
does not include any allowance for profit.
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1.1.20

Other Definitions

“Contractor’s Equipment” means all machinery, apparatus and other things required
for the execution of the Works but does not include Materials or Plant intended to
form part of the Works. ' '

“Country™ means the Islamic Republic of Pakistan.
“Procuring Agency’s Risks” means those matters listed in Sub-Clause 6.1.

“Force Majeure” means an event or circumstance which makes performance of a
Party’s obligations illegal or impracticable and which is beyond that Party’s
reasonable control.

‘Materials” means things of all kinds (other than Plant) to be supplied and
incorporated in the Works by the Contractor.

“Plant” means the machinery and apparatus intended to form or forming part of the
Works. . '

“Site” means the places provided by the Procuring Agency where the Works are to
be exccuted, and any other places specified in the Contract as forming part of the
Site. '

“Variation” means a change which is instructed by the Engineer/Procuring Agency
under Sub-Clause 10.1.

‘Works™ means any or all the works whether Supply, Installation, Construction etc.
and design (if any) to be performed by the Contractor including temporary works
and any variation thereof.

»

- “Engineer” means the person notified by the Procuring Agency to act as Engineer

for the purpose of the Contract and named as such in Contract Data.

Interpretation

Words importing persons or parties shall include firms and organisations. Words

importing singular or one gender shall include plural or the other gender where the
context requires.

Priority of Documents
The documents forming the Contract are to be taken as mutually explanatory of one
another. If an ambiguity or discrepancy is found in the documents, the priority of

the documents shall be in accordance with the order as listed in the Contract Data.
Law

The law of the Contract is the relevant Law of Islamic Republic of Pakistan.
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2.2

2.4

3.

3.2

Communications

All Communications related to the Contract shall be in English ianguage.

Statetory Obligations

The Contractor shall comply with the Laws of Islamic Republic of Pakistan and
shall give all notices and pay all fees and other charges in respect of the Works.

THE PROCURING AGENCY

Provision of Site

The Procuring Agency shall provide the Site and right of access thereto at the
times stated in the Contract Data.

Site Investigation Reports are those that were included in the bidding documents
and are factual and .interpretative reports about the surface and subsurface
conditions at the Site.

Permits ctc.

The Procuring Agency shall, if requested by the Contractor, assist him in applying
for permits, licences or approvals which are required for the Works.

Engineer’s/Procuring Agency’s Instructions

The Contractor shall comply with all instructions given by the Procuring Agency,
it notified by the Procuring Agency, in respect of the Works including the
suspension of all or part of the Works.

Approvals

No approval or consent or absence of comment by the Engineer/Procuring Agency
shall affect the Contractor’s obligations.

PROCURING AGENCY’S REPRESENTATIVES

Authorized Person

The Procuring Agency shall appoint a duly authorized person to act for him and on
his behalf for the purposes of this Contract. Such authorized person shall be duly
identified in the Contract Data or otherwise notified in writing to the Contractor as
soon as he is so appointed. In either case the Procuring Agency shall notify the
Contractor, in writing, the precise scope of the authority of such authorized person
at the time of his appointment,

Engincer’s/Procuring Agency’s Representative

The name and address of Engineer’s/Procuring Agency’s Representative is given
in  Contract Data. However the Contractor shall be notified by the
Engincer/Procuring  Agency, the delegated duties and autherity before the -
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4.4

5.1

5.2

Commencement of Works.
THE CONTRACTOR
{xeneral Obligations

The Contractor shall carry out the Works properly and in accordance with the
Contract. The Contractor shall provide all supervision, labour, Materials, Plant and
Contractor’s Uquipment which may be required.

Contractor’s Representative

The Contractor shall appoint a representative at site on full time basis to supervise
the execution of work and to receive instructions on behalf of the Contractor but
only after obtaining the consent of the Procuring Agency for such appointment
which consent shall not be unreasonable withheld by the Procuring Agency. Such
authorized representative may be substituted/replaced by the Contractor at any time
during the Contract Period but only after obtaining the consent of the Procuring
Agency as aforesaid.

Subcontracting

The Contractor shall not subcontract the whole of the Works. The Contractor shall
not subcontract any part of the Works without the consent of the Procuring Agency.

Performance Security

The Contractor shall furnish to the Procuring Agency within fourteen (14) days after
receipt of Letter of Acceptance a Performance Security at the option of the bidder,
in the form of Bank Draft or Bank Guarantee or an insurance company having
alteast AA rating from PACRA/ICR for the amount and validity specified in
Contract Data.

DESIGN BY CONTRACTOR
Contractor’s Design

The Contractor shall carry out design to the extent specified, as referred to in the
Contract Data. The Contractor shall promptly submit to the Engineer/Procuring
Agency all designs prepared by him. Within fourteen (14) days of receipt the
Engincct/Procuring Agency shall notify any comments or, if the design submitted
is not in accordance with the Contract, shall reject it stating the reasons. The
Contractor shail not construct any element of the Works designed by him within
fourteen (14) days after the design has been submitted to the Engineer/Procuring
Agency or which has been rejected. Design that has been rejected shall be promptly
amended and resubmitted. The Contractor shall resubmit all designs commented on
taking thesc comments into account as necessary.

Responsibility for Design

The Contractor shall remain responsible for his bided design and the design under

. 39



6.1

7.1

this Clause, both of which shall be fit for the intended purposes defined in the
Contract and he shall also remain responsible for any infringement of any patent or
copyright in respect of the same. The Engineer/Procuring Agency shall be
responsible for the Specifications and Drawings.

PROCURING AGENCY’S RISKS

The Procuring Agency’s Risks

The Procuring Agency’s Risks are:~

a)

b)

<)

d)

€)

g)

h)

war, hostilities (whether war be declared or not), invasion, act of foreign
enemies, within the Country;

rebellion, terrorism, revolution, insurrection, military or usurped power, or

civil war, within the Country;

riot, commotion or disorder by persons other than the Contractor’s personnel
and other employees including the personnel and employees of Sub-
Contractors, affecting the Site and/or the Works;

ionising radiations, or contamination by radio-activity from any nuclear fuel,
or from any nuclear waste from the combustion of nuclear fuel, radio-active
toxic explosive, or other hazardous properties of any explosive nuclcar
assembly or nuclear component of such an assembly, except to the extent to
which the Contractor/Sub-Contractors may be responsible for the use of any
radio-active material;

Pressure waves caused by aircraft or other aerial devices travellmg at sonic or
supersonic speeds;

use or occupation by the Procuring Agency of any part of the Works, except
as may be specified in the Contract;

late handing over of sites, anomalies in drawings, late delivery of designs and
drawings of any part of the Works by the Procuring Agency’s personnel or by
others for whom the Procuring Agency is responsible;

a suspension under Sub-Clause 2 3 unless it is attributable to the Contractor’s
{ailure; and

physical obstructions or physical conditions other than climatic conditions,
encountered on the Site during the performance of the Works, for which the
Contractor immediately notified to the Procuring Agency and accepted by the
Procuring Agency.

TIME FOR COMPLETION

Execution of the Works _

The Contractor shall commence the Works on the Commencement Date and shall -
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7.2

7.3

7.4

8.1

8.2

9.1

proéccd expeditiously and without delay and shall complete the Works, subject to

Sub-Clause 7.3 below, within the Time for Completion.
Programme

Within the time stated in the Contract Data, the Contractor shall submit to the
Engincer/Procuring Agency a programme for the Works in the form stated in the
Contract Data.

Extension of Time

The Contractor shall, within such time as may be reasonable under the
circumstances, notify the Procuring Agency/Engineer of any event(s) falling within
the scope of Sub-Clause 6.1 or 10.3 of these Conditions of Contract and request the
Procuring Agency/Engineer for a reasonable extension in the time for the
completion of Works. Subject to the aforesaid, the Procuring Agency/Engineer shall
determine such reasonable extension in the time for the completion of Works as
may be justified in the light of the details/particulars supplied by the Contractor in
connection with the such determination by the Procuring Agency/Engineer within
such period as may be prescribed by the Procuring A gency/Engineer for the same;
and the Procuring Agency shall extend the Time for Completion as determined.

Late Completion

If the Contractor fails to complete the Works within the Time for Completion, the
Contractor’s only liability to the Procuring Agency for such failure shall be to pay
the amount stated in the Contract Data for each day for which he fails to complete
the Works.

TAKING-OVER
Completion

The Contractor may ﬁotify the Engineer/Procuring Agency when he considers that
the Works are complete.

Taking-Over Notice

Within fourteen (14) days of the receipt of the said notice of completion from the
Contractor the Procuring Agency/Engineer shall either takeover the completed
Works and issue a Certificate of Completion to that effect or shall notify the
Contractor his reasons for not taking-over the Works. While issuing the Certificate
of Completion as aforesaid, the Procuring Agency/Engineer may identify any

outstanding items of work which the Contractor shall undertake during the
Maintenances Period.

REMEDYING DEFECTS
Remcdying Defects

The Contractor shall for a period stated in the Contract Data from the date of issue
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9.2

14.

10.1

10.2

of the Certificate of Completion carry out, at no cost to the Procuring Agency,
repair and rectification work which is necessitated by the earlicr execution of poor
quality of work or use of below specifications material in the execution of Works
and which is so identified by the Procuring Agency/Engineer in writing within the
said period. Upon expiry of the said period, and subject to the Contractor’s
faithfully performing his aforcsaid obligations, the Procuring Agency/Engincer
shall issue a Maintenance Certificatc whereupon all obligations of the Contractor
under this Contract shall come to an end.

Failure to remedy any such defects or complete outstanding work within a
reasonable time shall entitle the Procuring Agency to carry out all neccssary
works at the Contractor’s cost. However, the cost of remedying defects not
attributable to the Contractor shall be valued as a Variation.

Uncovering and Testing

The Engincer/Procuring Agency may give instruction as to the uncovering and/or
testing of any work. Unless as a result of an uncovering and/or testing it is
established that the Contractor’s design, Materials, Plant or workmanship are not
in accordance with the Contract, the Contractor shall be paid for such uncovering
and/or testing as a Variation in accordance with Sub-Clause 10.2.

VARIATIUNS AND CLAIMS
Right to Vary

The Procuring Agency/Engincer may issue Variation Order(s) in writing. Where
for any reason it has not been possible for the Procuring Agency/Engineer to issue
such Variations Order(s), the Contractor may confirm any verbal orders given by
the Procuring Agency/Engineer in writing and if the same arc not refuted/denied
by the Procuring Agency/Engineer within ten (10) days of the receipt of such
confirmation the same shall be deemed to be a Variation Orders for the purposes
of this Sub-Clause.

Valuation of Variations

Variations shall be valued as follows:

a) at a lump sum price agreed between the Parties, or
b) where appropriale, at rates in the Contract, or
c) in the absencc of appropriate rates, the rates in the Contract shall be used

as the basis for valuation, or failing which

d) at appropriate new rates, as may be agreed or which the
Fngineet/Procuring Agency considers appropriate, or

e) if the Engineer/Procuring Agency so instructs, at day work rates set out

in the Contract Data for which the Contractor shall keep records of hours
of labour and Contractor’s Equipment, and of Materials, used.
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10.3

10.4.

10.5

11.

Early Warning

The Contractor shall notify the Engineer/Procuring Agency in writing as soon as he
is aware of any circumstance which may delay or disrupt the Works, or which may
give rise to a claim for additional payment.

To the extent of the Contractor’s failure to notify, which results to the
Engineer/Procuring Agency being unable to keep all relevant records or not taking
steps to minimise any delay, disruption, or Cost, or the value of any Variation, the
Contractor’s entitlement to extension of the Time for Completion or additional
payment shall be reduced/regjected.

Valuation of Claims

If the Contractor incurs Cost as a result of any of the Procuring Agency’s Risks, the
Contractor shall be entitled to the amount of such Cost. If as a result of any
Procuring Agency’s Risk, it is necessary to change the Works, this shall be dealt
with as a Variation subject to Contractor’s notification for intention of ¢laim to the
Engineer/Procuring Agency within fourteen (14) days of the occurrence of cause.

Variation and Claim Procedur_’c

The Contractor shall submit to the Engineer/Procuring Agency an itemised make-
up of the value of variations and claims within twenty eight (28) days of the
instruction or of the event giving rise to the claim. The Engineer/Procuring Agency
shall check and if possible agree the value. In the absence of agreement, the
Procuring Agency shall determine the value.

CONTRACT PRICE AND PAYMENT

(a) Terms of Payments

The amount due to the Contractor under any Interim Payment Certificate
issued by the Engineer pursuant to this Clause, or to any other terms of the
Contract, shall , subject to Clause 11.3, be paid by the Procuring Agency
to the Contractor within 30 days after such Interim Payment Certificate
has been jointly verified by Procuring Agency and Contractor, or, in the
case of the Final Certificate referred to in Sub Clause 11.5, within 60 days
after such Final Payment Certificate has been jointly verified by Procuring
Agency and Contractor;

Provided that the Interim Payment shall be caused in Thirty (30) days and
Final Payment in 60 days in case of foreign funded project. In the event
of the failure of the Procuring Agency to make payment within 90 days,
the Procuring Agency shall pay to the Contractor compensation at the 28
days rate of KIBOR+2% per annum in local currency and LIBOR+1% for

foreign currency, upon all sums unpaid from the date by which the same
should have been paid.

(b) Valuation of the Works



1t.2

1.3

1.4

11.5

1i.6

The Works shall be valued as provided for in the Contract Data, subject to
Clause 10.

Monthly Statements

The Contractor shali be entitled to be paid at monthly intervals:

a) the value of the Works executed less to the cumulative amount paid
previously; and

b) value of secured advance on the materials and valuation of variations
(if any).

The Contractor shall submit each month to the Engineer/Procuring Agency a
statement showing the amounts to which he considers himself entitled.

Interim Payments

Within a period not exceeding seven (7) days from the date of submission of a
statement for interim payment by the Contractor, the Engineer shall verify the same
and within a period not exceeding thirty (30/60) days from the said date of
submission by the Contractor, the Procuring Agency shall pay to the Contractor the

sum verified by the Engineer less retention money at the rate stated in the Contract
Data.

Retention

Retention money shall be paid by the Procuring Agency to the Contractor within
fourteen (14) days after either the expiry of the period stated in the Contract Data,
or the remedying of notified defects, or the completion of outstanding work, all as
referred to in Sub-Clause 9.1, which ever is the later.

Final Payment

Within twenty one (21) days from the date of issuance of the Maintenance
Certificate the Contractor shall submit a final account to the Engineer to verify and
the Engineer shall verify the same within fourteen (14) days from the date of
submission and forward the same to the Procuring Agency together with any
documentation reasonably required to enable the Procuring Agency to ascertain the
final contract value.

Within sixty (60) days from the date of receipt of the verified final account from the
Engineer, the Procuring Agency shall pay to the Contractor any amount due to the
Contractor. While making such payment the Procuring Agency may, for reasons to
be given to the Contractor in writing, withhold any part or parts of the verified
amount.

Currency

Payment shall be in the currency stated in the Contract Data.
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12.

12.1

12.2

12 .2

DEFAULT

Default by Contractor

If the Contractor abandons the Works, refuses or fails to comply with a valid
instruction of the Engineer/Procuring Agency or fails to proceed expeditiously and
without delay, or is, despite a written complaint, in breach of the Contract, the
Procuring Agency may give notice referring to this Sub-Clause and stating the
default.

If the Contractor has not taken all practicable steps to remedy the default within
fourteen (14) days after receipt of the Procuring Agency’s notice, the Procuring
Agency may by a second notice given within a further twenty one (21) days,
terminate the Contract. The Contractor shall then demobilise from the Site leaving
behind any Contractor’s Equipment which the Procuring Agency instructs, in the
second notice, to be used for the completion of the Works at the risk and cost of the
Contractor,

Defzult by Procuring Agency

If the Procuring Agency fails to pay in accordance with the Contract, or is, despite
a written complaint, in breach of the Contract, the Contractor may give notice
referring to this Sub-Clause and stating the default. If the default is not remedied
within fourteen (14) days after the Procuring Agency’s receipt of this notice, the
Contractor may suspend the execution of all or parts of the Works.

If the default is not remedied within twenty eight (28) days after the Procuring
Agency’s receipt of the Contractor’s notice, the Contractor may by a second notice
given within a further twenty one (21) days, terminate the Contract. The Contractor
shall then demobilise from the Site, '

Insolvenecy

If a Party is declared insolvent under any applicable law, the other Party may by
notice terminate the Contract immediately. The Contractor shall then demobilise
from the Site leaving behind, in the case of the Contractor’s insolvency, any
Contractor’s Equipment which the Procuring Agency instructs in the notice is to be
used for the completion of the Works.

Payment upon Termination

After termination, the Contractor shall be entitled to payment of the unpaid balance
of the value of the Works executed and of the Materials and Plant reasonably
delivered to the Site, adjusted by the following:

a) any sums to which the Contractor is entitled under Sub-Clause 10.4,

b) any sums to which the Procuring Agency is entitled,
c) if the Procuring Agency has terminated under Sub-Clause 12.1 or 12.3, the

Procuring Agency shall be entitled to a sum equivalent to twenty percent
(20%) of the value of parts of the Works not executed at the date of the
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13.

13.1

3.2

termination, and

d) - if the Contractor has terminated under Sub-Clause 12.2 or 12.3, the
Contractor shall be entitled to the cost of his demobilisation together with a
sum equivalent to ten percent (10%) of the value of parts of the Works not
executed at the date of termination.

The net balance due shall be paid or repaid wnthm twenty eight (28) days of the
notice of termination.

RISKS AND RESPONSIBILITIES

Contractor’s Care of the Works

Subject to Sub-Clause 9.1, the Contractor shall take full responsibility for the care
of the Works from the Commencement Date until the date of the Procuring
Agency’s/Engineer’s issuance of Certificate of Completion under Sub-Clause 8.2.
Responsibility shall then pass to the Procuring Agency. If any loss or damage
happens to the Works during the above period, the Contractor shall rectify such loss
or damage so that the Works conform with the Contract.

Unless the loss or damage happens as a result of any of the Proéuring Agency’s
Risks, the Contractor shall indemnify the Procuring Agency, or his agents against
all claims loss, damage and expense arising out of the Works.

Force Majeure

If Force Majeure occurs, the Contractor shall notify the Engineer/Procuring Agency
immediately. If necessary, the Contractor may suspend the execution of the Works
and, to the extent agreed with the Procuring Agency demobilise the Contractor s
Equipment.

If the event continues for a period of eighty four (84) days, either Party may then
give notice of termination which shall take effect twenty eight (28) days afier the
giving of the notice.

After termination, the Contractor shall be entitled to paymeht of the unpaid balance
of the value of the Works executed and of the Materials and Plant reasonably
delivered to the Site, adjusted by the following:

a) any sums to which the Contractor is entitled under Sub-Clause 10.4,

b) the cost of his demobilization, and ~ +

c) less any sums to which the Procuring Agency is entitled.

The net balance due shall be paid or repaid within thirty five (35) days of the notice
of termination.
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15.
15.1

15.2

INSURANCE
Arrangements

The Contractor shall, prior to commencing the Works, effect insurances of the
types, in the amounts and naming as insured the persons stipulated in the Contract
Data except for items (a) to () and (i) of the Procuring Agency’s Risks under Sub-
Clause 6.1. The policies shall be issued by insurers and in terms approved by the
Procuring Agency. The Contractor shall provide the Engineer/Procuring Agency
with evidence that any required policy is in force and that the premiums have been
paid. '

Default

If the Contractor fails to effect or keep in force any of the insurances referred to in
the previous Sub-Clause, or fails to provide satisfactory evidence, policies or
receipts, the Procuring Agency may, without prejudice to any other right or remedy,
effect insurance for the cover relevant to such as a default and pay the premiums
due and recover the same plus a sum. in percentage given in Contractor Data from
any other amounts due to the Contractor.

RESOLUTION OF DISPUTES
Engineer’s Decision

If a dispute of any kind whatsoever arises between the Procuring Agency and the
Contractor in connection with the Works, the matter in dispute shall, in the first
place, be referred in writing to the Engineer, with a copy to the other party. Such
reference shall state that it is made pursuant to this Clause. No later than the twenty
eight (28) days after the day on which he received such reference, the Engineer shall
give notice of his decision to the Procuring Agency and the Contractor.

Unless the Contract has already been repudiated or terminated, the Contractor shall,
in every case, continue to proceed with the Work with all due diligence, and the
Contractor and the Procuring Agency shall give effect forthwith to every such
decision of the Engineer unless and until the same shall be revised, as hereinafter
provided in an arbitral award.

Notice of Dissatisfactioﬁ

If a Party is dissatisfied with the decision of the Engineer or if no decision is given
within the time set out in Sub-Clause 15.1 here above, the Party may give notice of
dissatisfaction referring to this Sub-Clause within fourteen (14) days of receipt of
the decision or the expiry of the time for the decision. If no notic¢e of dissatisfaction
is given within the specified time, the decision shall be final and binding on the
Parties. If notice of dissatisfaction is given within the specified time, the decision
shall be binding on the Parties who shall give effect to it without delay unless and
until the decision of the Engineer is revised by an arbitrator,

If a contractor is dissatisfied with the decision of the Engineer of the department or
decision is not given in time then he can approach Superintending Engineer within
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15.3

16

16.1

14 days, in case of dissatisfaction with decision of Superintending Engineer or not
decided within 28 days, then arbitration process would be adopted as per clause
15.3.

Arbitration

A dispute which has been the subject of a notice of dissatisfaction shall be finally
settled as per provisions of Arbitration Act 1940 (Act No. X of 1940) and Rules
made thereunder and any statutory modifications thereto. Any hearing shall be held
at the place specified in the Contract Data and in the language referred to in Sub-
Clause 1.5, '

INTEGRITY PACT

If the Contractor, or any of his Sub-Contractors, agents or servants is found to have
violated or invelved in violation of the Integrity Pact signed by the Contractor as
Schedule-F to his Bid, then the Procuring Agency shall be entitled to:

(a) recover from the Contractor an amount equivalent to ten times the sum of any
commission, gratification, bribe, finder’s fee or kickback given by the Contractor
or any of his Sub-Contractors, agents or servants;

{b) terminate the Contract; and

(c) recover from the Contractor any loss or damage to the Procuring Agency as a result
of such termination or.of any other corrupt business practices of the Contractor or
any of his Sub-Contractors, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Contractor
shall demobilize from the Site leaving behind Contractor’s Equipment which the
Procuring Agency instructs, in the termination notice, to be used for the completion of
the Works at the risk and cost of the Contractor. Payment upon such termination shall
te made under Sub-Clause 12.4, in accordance with Sub-Para (c) thereof, after having
deducted the amounts due to the Procuring Agency under Sub-Para {(a) and (c) of this
Sub-Clause. g '
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CONTRACT DPATA

(Note: Except where otherwise indicated, all Contract Data should be filled in by the Procuring
Agency prior to issuance of the Bidding Documents.)

Sub-Clauases of
Conditions of Contract

-1.1.3

1.1.20

1.3

(a)
(b)
(c)
(d)
(e)
)
(g)
(h)
(i)
)]

2.1
3.1

Procuring Agency’s Drawings,

I. Linear Plan of Improvement / Repair of Eroded Edges of Road
2. Typical Cross Section

3. Lead Plan

The Procuring Agency means

Sindh Coastal Development Authority

The Contractor means

Commencement Date means the date of issue of Engineer’s Notice to Commence
which shall be issued within fourteen (14) davs of the signing of the Contract
Agrcement.

Time for Completion 180 days.

Engineer
Project Manager IMFS, Sindh Coastal Development Authority

Documents forming the Contract listed in the order of priority:

The Contract Agreement .
Letter of Acceptance

The completed Form of Bid

Contract Data

Conditions of Contract

The completed Schedules to Bid including Schedule of Prices

The Drawings, if any

The Specifications .

Provision of Site: On the Commencement Date

Authorized person: Project Manager IMFS through Assistant Engineer DPIU Thatta
£ Radin
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3.2

4.4

72

7.4

9.1

Name and address of Engineer’s/Procuring Agency’s representative

Sheeraz Ahmed Soomro, Assistant Engineer IMFS DPIU Thatta /

Sindh Coastal Development Authority

Bungalow No.B-277, Behind Union Council
Hashimabad Society Makli Thatta.

Performance Security:

Amount : 8 % of the Bid Amount
Validity - 180 + 90 days = 270 days
Programme:

Time for submission: Within fourteen (14) days of the Commencement Date.

Form of programme: Bar Chart

Amount payable due to failure to complete shall be 0.05% per day up to a maximum of
{10%) of sum stated in the Letter of Acceptance |

(Usually the liquidatcd damages are set between 0.03 percent and 0.10 peroent per day.)

Period for remedying dcfects
3 months (90 days)
Terms of Payments

Interim payments: The Contractor shall submit to the Engineer monthly statements

of the estimated value of the work completed less the cumulative amount certified

previously.

(i) The value of work completed comprises the value of the quantities of
the items in the Bill of Quantities completed.

(i) value of secured advance on the materials and valuation of variations (if any).

(iii)  Engineer may exclude any item certified in a previous certificate or reduce the
proportion of any item previously certified in any certificate in the light of
later information.

{v)  Retention money and other advances are 1;0 be recovcred from the bill
submitted by contractor.

[[.3 Percentage of retention:  Eight Percentage (8%)

11.6  Currency of payment: Pak. Rupees

153 Arbitration: Place of Arbitration; Karachi



STANDARD FORMS

(Note: Standard Forms provided in this document for securities are to be issued by a
bank. In case the bidder chooses to issue a bond for accompanying his bid or performance
of contract or receipt of advance, the relevant format shall be tailored accordingly
without changing the spirit of the Forms of securities). :
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FORM OF BID SECURITY
{Bank Guarantee) '

Guarantee No.
Executed on

(Letter by tae Guarantor to the Procuring Agency)

Name of Guarantor (Scheduled Bank in Pakistan) with
address:

- Name of Principal (Bidder) with

address:

Penal Sum of Security (express in words and
figures):

Bid Reference No. __Date of Bid

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Bid and at the
request of the said Principal, we the Guarantor above-named are held and firmly bound unto the

, (hereinafter called The “Procuring Agency”) in the
sim stated ubove, for the payment of which sum well and truly to be made, we bind ourselves, our

heirs, exectitors, administrators and successors, jointly and severally, firmly by these presents.

- THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has submitted
the accompanying Bid numbered and dated as above for

(Particulars of Bid) to the said Procuring

| Agency; and

WHEREAS, the Procuring Agency has required as a condition for considering the said Bid that

the Principel furnishes a Bid Security in the above said sum to the Procuring Agency, conditioned
as under:

(1 ). that the Bid Security shall remain valid for a period of twenty eight (28) days beyond the
perind of validity of the bid;
{2)  that in the event of;

(a) the Principal withdraws his Bid during the period of validity of Bid, or

(b)  the Principal does not accept the correction of his Bid Price, pursuant to Sub-Clause
16.4 (b) of Instructions to Bidders, or

(c) failure of the successful bidder to

(i) furnish the required Performance Security, in accordance with Sub-Clause
IB-21.1 of Instructions to Bidders, or



(i1) sign the proposed Contract Agreement, in accordance ‘'with Sub-Clauses IB-
120.2 & 20.3 of Instructions to Bidders, '

the zntire sum be paid immediately to the said Procuring Agency for delayed completion
and not as penalty for the successful bidder's failure to perform.

NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on the
prescribed form presented to him for signature enter into a forma) Contract Agreement with the
said Procuring Agency in accordance with his Bid as accepted and furnish within fourteen (14)
days of reccipt of Letter of Acceptance, a Performance Security with good and sufficient surety ,
as may be required, upon the form prescribed by the said Procuring Agency for the faithful
performance and proper fulfitment of the said Contract or in the event of non-withdrawal of the
said Bid w- thin the time specified then this obligation shall be void and of no effect, but otherwise
to remain in full force and effect.

PROVIDED THAT the Guarantor shall forthwith pay to the Procuring Agency the said sum stated
above upon first written demand of the Procuring Agency without cavil or argument and without
requiring te Procuring Agency to prove or to show grounds or reasons for such demand, notice
of which shall be sent by the Procuring Agency by registered post duly addressed to the Guarantor
at its addreus given above. '

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for deciding

whether the Principal has duly performed his obligations to sign the Contract Agreement and to

furnish the requisite Performance Security within the time stated above, or has defaulted in .

fulfilling said requirements and the Guarantor shall pay without objection the sum stated above

upon first vritten demand from the Procuring Agency forthwith and without any reference to the
Principal or any other person. i :

IN WITNESS WHEREOF, the above bounded Guarantor has executed the instrument under its
scal on the date indicated above, the name and seal of the Guarantor being hereto affixed and these
presents duiy signed by its undersigned representative pursuant to authority of its governing body.

Guarantor (Bank)
Witness: 1. Signature |
1. | 2. Name
_ 3. Title
Corporate Secretary (Seal) v
2.
(Narne, Title & Address) Corporate Guarantor (Seal)
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FORM OF PERFORMANCE SECURITY
(Bank Guarantee)

Guarantee No.
Executed on

(Letter b the Guarantor to the Procuring Agency)

Name of Guarantor (Scheduled Bank in Pakistan) with

address:_

Name of Principal (Contractor) with
address:_

Penal Sun of Security (express in words and
figures)

Letter of Acceptance No. Dated

KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Ridding
Documents and above said Letter of Acceptance (hereinafter called the Documents) and at the
request of the said Principal we, the Guarantor above named, are held and firmly bound unto the
{(hereinafter called the Procuring
Agency) in the penal sum of the amount stated above, for the payment of which sum well and truly
to be made to the said Procuring Agency, we bind ourselves, our heirs, executors, administrators
-and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has accepted
the Procuring Agency's above said Letter of Acceptance for
(Name of Contract) for the

{(Name of Project).

NOW THEREFORE, if the Principal (Contractor) shall well and truly perform and fulfill all the
undertakings, covenants, terms and conditions of the said Documents during the original terms of
the said Documents and any extensions thereof that may be granted by the Procuring Agency, with
or without notice to the Guarantor, which notice is, hereby, waived and shall also well and truly
perform and fulfill all the undertakings, covenants terms and conditions of the Contract and of any
and all -riodifications of the said Documents that may hereafter be made, notice of which
modifications to the Guarantor being hereby waived, then, this obligation to be void; otherwise to
remain in full force and virtue till all requirements of Clause 9, Remedying Defects, of Conditions
of Contract are fulfilled.

Our total liability under this Guarantee is limited to the sum stated above and it is a condition of
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any liabi ity attaching to us under this Guarantee that the claim for payment in writing shall be
received by us within the validity period of this Guarantee, failing which we shall be discharged
of our ligbility, if any, under this Guarantee.

We, (the Guarantor), waiving all objections and
defences under the Contract, do hereby irrevocably and independently guarantee to pay to the
Procuring Agency without delay upon the Procuring Agency's first written demand without cavil
or arguments and without requiring the Procuring Agency to prove or to show grounds or
reasons for such demand any sum or sums up to the amount stated above, against the Procuring
Agency's written declaration that the Principal has refused or failed to perform the obligations
under the Contract, for which payment will be effected by the Guarantor to Procuring Agency’s
designat:d Bank & Account Number.

PROVIDED ALSO THAT the Procuring Agency shall be the sole and final judge for deciding
whether the Principal (Contractor) has duly performed his obligations under the Contract or has
defaulted in fulfilling said obligations and the Guarantor shall pay without objection any sum or
sums up to the amount stated above upon first written demand from the Procuring Agency
forthwith and without any reference to the Principal or any other person.

N WITNESS WHEREOF, the above bounded Guarantor has executed this Instrument under its
seal on the date indicated above, the name and corporate seal of the Guarantor being hereto
affixed :nd these presents duly signed by its undersigned representative, pursuant to authority of
its governing body.

Guarantor (Bank)
Witness:
. 1. Signature

2. Name
Corporate Secretary (Seal)
3. Title
(Name, Title & Address) Corporate Guarantor (Scal)
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FORM OF CONTRACT AGREEMENT

THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the day
of . 200 between Sindh Coastal Development Authority (hereinafter called the
“Procur ng Agency”) of the one part and (hereinafter called the “Contractor”) of
the other part.

WHEREAS the Procuring Agency is desirous that certain Works, viz Rehabilitation and
Reconditioning of Road from Garho-Joho Road Mile 4/2-10/6 = (10.40 kms) should be .
executed by the Contractor and has accepted a Bid by the Contractor for the execution and
completion of such Works and the remedying of any defects therein.

NOW this Agreement witnesseth as follows:

1. I this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents after incorporating addenda, if any except those parts relating to
Tstructions to Bidders, shall be deemed to form and be read and construed as part of this
Agrecment, viz: '

(a) The Letter of Acceptance;

(b)  The completed Form of Bid alongwith Schedules to Bid;
(c) Conditions of Contract & Contract Data;

(d) The priced Schedule of Prices;

()  The Specifications; and

(f) The Drawings

3. Inconsideration of the payments to be made by the Procuring Agency to the Contractor as

sreinafter mentioned, the Contractor hereby covenants with the Procuring Agency to

execute and complete the Works and remedy defects therein in conformity and in all
respects within the provisions of the Contract.

4, The Procuring Agency hereby covenants to pay the Contractor, in consideration of the

execution and completion of the Works as per provisions of the Contract, the Contract Price
or such other sum as may become payable under the provisions of the Contract at the times
atd in the manner prescribed by the Contract.
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IN WITNY:SS WHEREOF the parties hereto have caused this Contract Agreement to be executed
on the day, month and year first before written in accordance with their respective laws.

Signature of the Contactor Signature of the Procuring Agency

(Seal) (Seal)

E

Signed, Sealed and Delivered in the presence of:

Witness: Witness:

(Name, Title and Address) _ (Name, Title and Address)



SPECIFICATIONS
[Note for Preparing the Specifications]

A set of precise and clear specifications is a prerequisite for bidders to respond realistically and
competitively to the requirements of the user without qualifying their Bids. The specifications must
be drafted to permit the widest possible competition and, at the same time, present a clear statement
of the required standards of workmanship, materials, performance of the works. Only if this is
done objeciives of economy, efficiency, and fairness in procurement will be realized and
responsiveness of Bids can be ensured, and the subsequent task of bid evaluation can be facilitated.
The specifications should require that materials to be incorporated in the works be new, unused,
and of the most recent or current models, and incorporated all recent improvements in design and
materials unless provided for otherwise in the contract.

Samples of specifications from similar to previous procurements are useful in this respect. The use
of metric urits is encouraged. Depending on the complexity of the works and the repetitiveness of
the type of procurement, it may be advantageous to standardize the Technical Specifications that
should cover all classes of workmanship, materials and equipment although not necessarily to be
used in a particular procurement.

Care must be taken in drafting specifications to ensure that they are not restrictive. In the
specification of standards for equipment, materials, and workmanship, recognized international
standards should be used as much as possible. The specifications shall consider all conditions but .
not limited to seismic conditions, weather conditions and environmental impact. The specifications
should state that equipment, materials, and workmanship that meet other authoritative standards,
and which cnsure at least a substantially equal quality than the standards mentioned, will also be
acceptable. The following clause may be inserted in the Specifications. :

Sample Claise: Equivalency of Standards and Codes
Wherever reference is made in the Specifications to specific standards and codes to be met by
Works to be furnished and tested, the provisions of the latest current edition or revision of the

relevant shall apply, unless otherwise expressly stated in the Contract. Other authoritative
standards that ensure equivalence to the standards and codes specified will be acceptable. |

i | "



DRAWINGS
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