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IN ;I‘RODUCTION

Planning & Monitoring Cell has been established in Env|
to enhance the technical capacity of this department
department would become technically capable enough

ronment department Government of Sindh
SO upon completion of the scheme, the
lo plan, Prepare, implement, execyte and

monitor its developmental schemes Imore effectively and q?fﬁcienﬂy.

The Planning & Meonitoring Cell also helps the Enviror ment department in capacity building on
behalf of Environmenta] Protection Agency Sindh. The ¢ will help address Environmental issyes

being faced by the
disasters, air pollution,
desertification and chan ge in climate patters,

The Environment Department,
promotion of a pristine and clean

Government of Sindh

province particularly pollution of fregh water bodies and Coastal areas, natural
Improper waste Mmanagemer,

deforestation, ogs of biodiversity,

has been consistently striving for the

environment in Sindh a id has achieved noteworthy milestone in

this quest. However, the shortage of technica] capacity and| strength is a big obstacle in streamiining

the Environmental Protection Agency, Sindh to improve

118 laws and procedures, and to develop a

meaningful development portfolio. Thus, we are looking flrward to engage Consultants to help us,

through Development Scheme namely “Establishmen
Environment Program”,

The scope of work for consultant firm will be ag follows:-

> Prepare environmenta) policy to deal with climate
along with rational and result oriented action plans.

t]of Planning & Monitoring Cell in

clange and other related subject in Sindh

» Review and revise legislations in the field of environgrent.

> Formulate Standard Operating Procedures for monit wing of industries, municj

pal agencies

and other sectors for Environmental Protection Ageng v, Sindh

> Prepare manuals/Guidelines for various sector
Transportation and Developmenta) activities, for co

Y

Survey and assess the Environmenta] Situation in Sig

s |like Industry, Municipal Agencies,
myiiance of Environmental Jaws.

dh, in order to prepare a development

porttolio for the Environment Department in close coodination with al] the stakeholders.

» Render professional assistance in Planning, Controlling,

Evaluation of the development schemes,

The Environment Department located at plot No ST-2/

Karachi inviteg Expression of Interest from Consultants / Con

policies and issues pertaining to environment,
Expression of Interest along with details including:-

Interested

Monitoring, Implementing ang

[, Pector 23, Korangi Industrial Area,
wultant firms, wel] eXperienced in the
~onsultant/Firms may submit their
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' Section 1- Letter of Invitation

Letter of Invitftion

insert: Invitation/File No. | o
linsert: Location and Date]

[insert: Name and Address of Consultant]
Dear Mr./Ms.:

1. The Forest, Environment and Wildlife Departfnent (Environment Wing) now invites

proposals to provide the tollowing consulting fie
Monitoring Cell.

More details on the services are provided in th:

rvices: Establishment of Planning and

Terms of Reference.

3. This Request for Proposal (RFP) has been addd:ssed to the following shortlisted/pre-

Qualified/interested Consultants:
[insert: List of Shortlisted Consultants]

It is not permissible to transfer this Invitation tJﬂ-

any other firm.

4. A firm will be selected under Quality and Cost |Based Selection Method and procedures

described in this
RFP, in accordance with the SPPR 2010.

5. The RFP includes the tollowing documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to Consultants (incly ding Data Sheet)

Section 3 - Technical Proposal - Standard F¢

rms

Section 4 - Financial Proposal - Standard Fol-ms

Section § - Terms of Reference
Section 6 - Standard Forms of Contract

6. Please inform us in writing at the following addre
Office of Deputy Secretary Forest, Environment and Wildlif]
No ST-2/1, Sector 23, Korangi Industrial Area, Karachi

(a) That you received the Letter of Invitation; and

(b) Whether you will submir g proposal alone or in gssod

Yours sincerely,

Mohammad Nadeem
Depuyy Secretary (Environment wing)

;S
* Department (Environment wing} plot

‘ation.

Planning & Monitoring Cell Environment Deparimeént




Section 2, Information to Consultants — Data Sheet

Section 2. Instructions to Consultants
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Section 2. Information to Consultants — Data Sheet

Instructions tag Consultants

. {Note to the Procuring Agency, this Section 2 - fn.]}mcﬁons to Consultants shall not be
Modified. dny necessary changes, acceptable 10 1

¢ Procuring Agency, shall be introduced
Only through the Data Sheer (e.g., by adding new A ¥ference paragraphs)]

Definitions

(a) “Procuring Agency (PAY’ means the depal

tment with which the selected Consultant
Signs the Contract for the Services. '

(b} “Consultant” means a professional who

manage projects or assess, evaluate and
assistance for making or drafting policies,
entities, consulting firms, legal advisors,
management firms, procurement agents, in
multinational organizations, investment §
institutions, government agencies, nongov

can study, design, organize, evaluate and
brovide specialist advice or give technical
institutional reforms and includes private
engineering firms, construction managers,
spection agents, auditors, international and
nd merchant banks, universities, research
'mmental organizations, and individuals

(c) “Contract” means an agreement enforceabl

: by law and includes General and Special
Conditions of the contract.

(d) “Data Sheet” means such part of the Instruc

10ns to Consultants that 1s used to reflect
specific assignment conditions.

(e) *“Day” means calendar day including holida

=

(®  “Government” means the Government of Silldh.

(&) “Instructions to Consultants” (Section 2 df the RFP) means the document which

provides shortlisted Consultants with all information needed to prepare their
Proposals. '

(h) “LOI” (Section 1 of the RFP) means the Le
agency to the Consultant,

(i) “Proposal” means the Technical Proposal ang

fter of Invitation sent by the procuring

the Financial Proposal.
() “RFP” means the Request For Proposal pre

rared by the procuring Agency for the
selection of Consultants,

(k) “Sub.Consultant” means any person or entity|
any part of the Services,

() “Terms of Reference™ (TOR) means the docufnent included in the RFP as Section 5
which explains the objectives, scope of Wprk, activities, tasks to be performed,

respective responsibilities of the procuring agency and the Consultant, and expected
results and deliverables of the assignment,

10 whom the Consultant subcontracts

Planning & Monitoring Cell Environment Department




Section 2, Information to Consultants — Data Sheet

2. Introduction 2.1 The Procuring agencyy

consulting firm/organi;
the Letter of Invitation
specified in the Data ]

1

2.2 The cligible Consultant:
a Technical Proposal ar
Proposal only, as specif
be the basis for contract
Contract with the select

i

2.3 Consultants should faj
conditions and take th
Proposals. Consultants
conference if one is spe
pre-proposal conference

Sheet for gaining better

2.4 Consultants shall bear al]
and submission of their n
Procuring Agency resery
process at any time prior
incurring any liability to {

2.5 Procuring Agency may prq
in Data Sheet.

3. Conflict of

3.1.1 Consultants are required t
Interest

paramount. They shalf
assignments or their own d
obligation to disclose any
that impacts thejr capacij
Procuring Agency, or th

having such effect, Failure

to the disqualification of th|
Contract.

3.1.2 Without limitation on tH

Consultants, and any of the
have a conflict of interest ap
of the circumstances set for

() A consultant that has
agency to provide go

4

a
"

«+ Contract award, wi
he Consultants.

named in the Datg Sheet will select a

dtion (the Consultant) from those listed in

in accordance with the method of selection
eet,

{shortlisted if $0) are invited to submit
| a Financial Proposal, or a Technical
ed in the Data Sheet. The Proposal will

negotiations and ultimately for a signed
d Consultant,

ailiarize themselves with rules /

‘M into account while preparing their
fe encouraged to attend a pre
tfied in the Data Sheet. Attending the
is,
liaise with procuring agghc

-proposal

however optional. Cons

ultants may
Y’s representative name

d in the Data

hsight into the assignment,

Costs associated with the preparation
Foposals and contract negotiation. The

i the right 10 annul the sefection
thout thereby

vide facilities and inputs as specified

F provide professional, objective, and
impartial advice and holl

ing the Procuring Agency interest
strictly  avoid conflict with other
prporate interest. Consultants have an
ituation of actual or potential conflict
o serve the best interest of the
| may reasonably be perceived ag
lo disclose said situations may lead
* Consultant or the termination of its

=

v generality of the foregoing,
r affiliates, shall be considered to
d shall not be recruite

d, under any
" below:

Eeen engaged by the procuring
XIS, works or services other thap

Planning & Monitoring Cell Environment Department




Section 2. Information to Consultants — Data Sheet

Conflicting
Relationships

4, Fraud and
Corruption

(if)

(iii)

be disqualified

rom providing consulting services related

consulting ser\]ras for a project, any of its affiliates, shall

to those good
hired to providd

works or services. Conversely, a firm
consulting services for the preparation or

implementationfof a project, any of its affiliates, shall be
disqualified frogh subsequeqtly providing goods or works

ot services othef

than consulting services resulting from or

directly related fo the firm’s consulting services for such
preparation or ithplementation.
A Consultant {including its Personnel and Sub-

Consultants) or
any assignment
another assignm
the same or for 4
A Consultant |
Consultants) thq
with a member
directly or indid
preparation of th
(ii) the selectiotl
supervision of t
Contract, unlesd
relationship has Y

my of its affiliates shall not be hired for
hat, by its nature, may be in conflict with
:nt of the Consultant to be executed for
nother Procuring Agency.

including its Personnel and Sub-

t has a business or family relationship
of the Procuring Agency’s staff who is
cetly involved in any part of (i) the

+ Terms of Reference of the assignment,

L process for such assignment, or (ii1)
¢ Countract, may not be awarded z

the conflict stemming from this
ecn resolved.

3.2 Govemment officials 4nd civi] Servants may be hired as

It is Government’s policy

consultants only if:
(1) They are on leave
(ii) They are not being

(i) Their employme

b absence without pay;
hired by the agency they were working

for, six months p;]ior to going on leave; and

interest,

- would not give rise to any conflict of

observe the highest standar
execution of such contracts.

Agency follows the instr
procurement Rules 2010 whidh defines:

(1}

Under Rule 35 of SPPR201
Bidders found to be indulging

corrupt and fraudulent prictices” includes the offering,
receiving, or soliciting, direct]
influence the act of another
omission ;including misrepres)
misleads or attempt mislead
benefit or to avoid an obligati

c]!_

nat Consultants under the contract(s),

| of ethics during the procurement and
n pursuit of this policy, the Procuring
stions contained in Sindh Public

giving,
y or indirectly of anything of value to
party for wrongful gain or any act or
*tation, that knowingly or recklessly

4 party to obtain a financial or other
I,

D “The PA can inter-alja blacklist
n corrupt or fraudulent practices. Such

Planning & Monitoring Cell Environment Department




Section 2, Information to Consultants — Data Sheet

barring action shall be dy
SPPRA. Provided that any

ly publicized and communjcated to the

supplier or contractor who is to be

blacklisted shall be accordedl adequate opportunity of being heard”.

% 2010 Consultant undertakes to sign an

with prescribed format attached hereto

nated to exceed Rs. 2.5 million. (Annex-

as been undertaken through REQI, as
and 74 of SPPR2010 for the Contract(s)
cuments are being issued, those firms -
ires with the same partner(s) and Joint
had been pre-qualified are eligible.

pruerging from request of expression of

Id not be allowed to assoclate with
qualify the short listing process.

5. Integrity Pact Pursuant to Rule 89 of SPP
Integrity pact in accordance
for all the procurements esti
A)

6. Eligible 6.1 If short listing process

Consultants outlined under Rule 7

tor which these RFP d
in case of Joint Ven
Venture structure - tha
6.2 Short listed consultants
interest are eligible,
7. Eligibility of Sub- A shortlisted Consultant WLIE
Consultants Consultants who have failed
8. Only one Shortlisted Consultants maly
Proposal Consultant submits or particib
proposals shall be disqualif§e
Consultant, including individd
not allowed,
9. Propaosal 9.1 The Data Sheet indicat{
Validity mote than 90 days in
(NCB) and 120 days i

Bidding (ICB). During
the availability of Profes
The Procuring Agency
negotiations within this
the Procuring Agency
validity period of their
such extension shall con
of the Professional staff
confirmation of extens
Consultants may submit 4
be considered in the fif
Consultants who do not a
the validity of their Propol

9.2 Consultants shall submit
financial proposal defined

only submit one proposal. If a
ates In more than one proposal, such
d. Participation of the same Sub-
al experts, to more than one proposal is

s Proposals validity that shall not be
case of National Competitive Bidding
1 case of International competitive
his period, Consultants shall maintain
stonal staff nominated in the Proposal.
will make its best effort to complete
eriod. Should the need arise; however,
4y request Consultants to extend the
proposals. Consultants who agree to
1 that they maintain the availability
prminated in the Proposal, or in their

on of validity of the Proposal,
ew staff in replacement, who would

al evaluation for contract award.

iree have the right to refuse to extend
sals.

equired bid security along with
int the data sheet (which shall not be

Planning & Monitoring Celi Environment Department




Section 2, Information to Consultants — Data Sheet

10. Clarification
and Amendment in
RFP Documents

11. Preparation of
Proposals

12. Language

13. Technical
Proposal Format
and Content

less than one perceqt and shall not exceed five percent of bid
amount).

10.1 Consultants may request for a clarification of contents of the
bidding document I writing, and procuring agency shall
respond to such quellics in writing within three calendar days,
provided they are refeived at least five calendar days prior to
the date of opening of proposal. The procuring agency shall
communicate sych ‘esponse to all parties who have obtained
RFP document without identifying the source of inquiry,
Should the PA deemlit necessary to amend the RFp as a result
ofa clarification, it shaj] do so.

10.2 At any time before i submission of Proposals, the Procuring
Agency may amenfi the RFP by Issuing an addendum/
corrigendum in writ ng. The addendum shaj] be sent to all
Consultants and will be binding on them. Consultants sha]l
acknowledge receipt |of all amendments. To give Consultants
reasonable time in which to take an amendment into account ip
their Proposals the Prd curing Agency may, if the amendment ig
substantial, extend the deadline for the submission of Proposals.

11.2 The estimate number of professional staff months or the budget
required for executing the assignment should be shown in the
data sheet, but not both) Flowever, proposal shall be based on

the professional staff fnonth o budget estimated by the
consultant,

The Proposal as well ag all relfited correspondence exchanged by the
Consultants and the Procurige Agency shall be Written in English
However it is desirable that{the firm’s Personnel have a working

knowledge of the national andfregiona) languages of I'stamic Republic
of Pakistan,

13.1 While preparing the TecHhical Proposal, consultants must give
particular attention to thelfcllowing:

(i) If a consultant condiders that 1t does not have all the
expertise for the ass gment, it may obtain 4 full range of
expertise by associ itng with individual consultant(s)
and/or other firms by enitities in g jeint vemure or sub-

Planning & Monitoring

Cell Environment Department 8




Section 2, Information to Consultants — Data Sheet

consultancy, 4
are encourag
consultants bj
subcontracting
consultants.
(i1} For assignmen
number of pro
Sheet. The p

firm. For fixe
budget is give
(iif) It is desirable
statf’ proposed
have an extends
{(iv) Proposed profeg
experience indig
under similar gg
(v} Alternative profs
only one curricul
position.

13.2 The Technical Propos4
using the attached Staf

(i) A brief descriptiofi of the consu

outline of recent

should indicate,
duration of the
involvement,
(ii) Any comments of
and on the data,
provided by the P
(i) The list of the pro

that would be as I
their timing (Secti n 3E).

(iv) Cvs recently sig
and the authorized
(Section 3F), Key
years working f
responsibility held

(PA may g
requirement) years,

(v) Estimates of the totj

S on a staff-time
essional staff-
'oposal shal
number of prdfessional s
1-budget-based
n in the Data
Proposal shall ¢

*Aperience on assj
of a similar natyr

ir

a list of services, and
(Section 3C).

S appropriate. The international consultants
ed to seek the participation of Joca]

entering into a Jjoint venture with, or
part of the assignment to, national

basis, the estimated
months is given in the Data
I, however, be based on the
taff-months estimated by the
assignments, the available

Sheet, and the Financial
texceed this budge,

that the majority of the key professional

be permanent employees of the firm of
d and stable workin

sional staff must, at
ated in the Data Sheet,
Diaraphical condition,

ssional staff shall

g relationship with it.
a minimum, have the
preferably working

not be proposed, and

um vitae (CV) shall submitted for each

['shall provide the following information

dard Forms (Section 3):

ltant organization and an

gnments (Section 3B)
2. For each assignment, the outline
ter alia, the profiles of the staff |
ssignment, contract amount, and firm’s

uggestions on the Terms of Reference
facilities to be
sed staff team by specialty, the tasks
ned to each staff team member, and

b by the proposed professional staff
representative submitting the proposal

nformation shouid include number of
I the consultant and degree of
N various assignments during the Jast
Ve number of years ag per their

| staff input (professional and support

Planning & Monitoring Cely Environment Department

-




Section 2. Information to Consuitants - Data Sheet ',

staff; staff time} needed to carry out the assignment,
Supported by bdr chan diagrams showing the time
proposed for dach professional staff team member
(Sections 3E and3G).

(Vi) A detailed descri btion of the proposed methodology, work
plan for perforning the assignment, staffing, and
monitoring of tr; ning, if the Data Sheet specifies training
as a major compgnznt of the assignment (Section 3D).

(vii) Any additional ini rmation requested in the Data Sheet.

13.3 The Technical Propofal shall not include any financial

information,
14, Financial 14.1 The Financial Proposal shall be prepared using the attached
Proposals Standard Forms (Sectiojt 4). It shall list all costs associated with
the assignment, includj B (a) remuneration for staff (in the field

and at the Consultants’ dflice), and (b) reimbursable expenses
indicated in the Data Rheet (if applicable). Alternatively
Consultant may provide their own list of cost. If appropriate,
these costs should be by ken down by activity. All activities and
items described in the TI'>chnical Proposal mus| pe priced
separately; activities anli items described in the Technica]
Proposal but not priced, dhall be assumed 1o be included in the
prices of other activities dir items,

15. Taxes 15.1 The Consultant will be subject to all admissible taxes including
stamp duty and service cqarges at a rate prevailing on the date
of contract agreement Junless exempted by relevant tax
authority.

16. Submission, 16.1 Proposal shall contain o interlineations or overwriting.

Receipt, and Submission letters for botl, Technical and Financial Proposals

Opening of should respectively be in the format of TECH-1 of Section 3,

Proposals and FIN-1 of Section 4. Al pages of the original Technica] and

16.2 All required copies of the {lechnical Proposal are 1o be made

from the ori ginal. If there age discrepancies between the original
and the copies of the Technfcal Proposal, the original governs,

16.3 The original and alf copies df the Technical Proposal shall be
placed in a sealed enveldpe clearly marked “TeCHNICAL
PROPOSAL™ Similarly, th original Financial Proposal (if
required under the selection hethod indicated jn the Data Sheet)

Planning & Monitoring Cell Environment Department 10




Section 2. Information to Consultants — Data Sheet

17. Proposal
Evaluation

18. Evaluation of
Technical Proposals

shall be placed in { sealed envelope clearly marked “INANCIAL
PROPOSAL” follofed by name of the assignment, and with a
warning “DoNoT EN WiTH TyE Ty NICAL ProPOSAL.”

If the Financial Prgposal is not submitted in a separate sealed
envelope duly mafked as indicated above, this will constitute
grounds for declarfng the Propogal non-responsive.

16.4 The Proposals mn It be sent to the address indicated in the Data

Sheet and receive ib_v the PA no later than the time and the date
indicated in the Dafa Sheet, or any extension to this date. Any
proposal received Hy the PA after the deadline for submission
shall be returned uopened. In order to avoid any delay arising
from the postal or §A’s internal despatch workings, Consultants
should ensure that roposals to be sent through couriers should
reach a day before the deadline for submission. ,

17.1 From the time the Rroposals are opencd to the time the Contract

is awarded, the Corfsultants should not contact the PA on any
matter related to its[Technical and/or Financjal Proposal. Any
effort by Consultarts to influence the PA in the examination,
evaluation, ranking] of Proposals, and recommendation for
award of Coontract nfay result in the Tcjection of the Consuitants’
Proposal.

Evaluators of Technfcsl Proposals shall have no access to the
Financial Proposal‘ﬂmtil the technical evaluation is concluded.

18.1 The evaluation co nrhittee  shall evaluate the Technical

Proposals on the bas|s of their responsiveness to the Terms of
Reterence, applying] the evaluation criteria, sub-criteria, and
point system specifle¢ in the Data Sheet. Each responsive
Proposal will be given a technical score (St). A Proposal shall
be rejected at this tage if it fails to achieve the minimum
technical score indicqted in the Data Sheet.

In the case of Quality-Based Selection, Selection Based on
Consultant’s Qualifidations, and Single-Source Selection, the
highest ranked cons{ltant or firm selected on a single-source
basis is invited to negbtiate its proposal and the contract on the

basis of the Techniqal Proposal and the Financial Proposal
submitted.

Public Opening and Tvaluation of Financial Proposals:
(LCS , QCBS, and [Fixed Budget Selection Methods Only)

18.2° After the technical evadluation is completed, the PA shal] notify

In writing Consultardts that have secured the minimum

Planning & Monitoring Ceil Environment Departmen{:
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Section 2. Information 10 Consultants — Data Sheet

qualifying marks,
reasonable time,
Consultants’ attend
optional.

Financial proposall

minimum qualifyin 4

19. Evaluation of
Financial Proposals

19.1 Financial Proposals
Consultants’ repr,sel
the Consultants and
read aloud. The Find
minimum qualifying
they have remained
Proposals shall be th|

recorded. Copy of th

3
1

19.2 The Evaluation Con|
crrors. When corree
discrepancy between
between word and fig
to the above correctid
Technical Proposal H

included in the prices

19.3 In case of Least Cost §

be the lowest evaluate

19.4 In case of Quality an
the lowest evaluated F
maximum financial s

scores (Sf) of the other

the date, time and locatio
fo
ance at the opening of Financial Proposals is

the
ncial Proposal of the Consultants who met the

Y
-

a
-

n, aillowing a
r opening the Financial Proposals.

of those consultants who failed to
marks shall be returned un opened.

secure

hall be opened publicly in the presence of the
tatives who choose to attend. The name of
technical scores of the Consultants shal] be

miark will then be mspected to confirm that
sealed and unopened. These Financial

N opened, and the total prices read aloud and
record shall be sent to a] Consultants.

imittee will correct any computational

ing computational CITOrS, In case of

1 partial amount and the tota] amount, or
ares the formers will prevail. In addition

ns, activities and items described in the
ut not priced, shall be assumed to be
of other activities or items,

election L.CS Method, the bid found to
I bid shall be accepted.

q

| Cost Based Selection QCBS Method
nancial Proposal (Fm) will be given the
ore (Sf) of 100 points. The financial
Financial Proposals wil] he computed as

indicated in the Data S
to their combined tech
the weights (T = the w
= the weight given t
indicated in the Data S
achieving the highest

will be invited for nego

19.5 In the case of Fixed-Bu

Procuring Agency will

ranked Technical Propoq

eet. Proposals will be ranked according
ical (St) and financia] (S1) scores using
lght given to the Technical Proposal; P

the Financial Proposal; T + p = 1)
Pet: S =8t x T% + Sf x py, The firm
tombined technical and financial score
ations.

E,et and Quality
tlect the firm that
Al

Based Selection, the

S submitted the hj ghest

Planning & Monitoring Ce]] Environment Department
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Section 2. [nformation to Consultants — Data Sheet

20. Negotiations

21. Technical
negotiations

22. Financial
negotiations

23. Availability of
Professional
staff/experts

20.1 Negotiations will be held at the date and address indicated in the

21.1

22.1

231

Data Sheet. The invied Consultant will, as a pre-requisite for
attendance at the n:gotiations, confirm availability of all
Professional staff. Feilure in satisfying such requirements may
result in the PA proceeding to negotiate with the next-ranked
Consultant. Represe 1tatives conductin g negotiations on behalf
of the Consultant must have written authority to negotiate and
conclude a Contract.

Technical Negotiations will include a discussion of the
Technical Proposal, the proposed technical approach and
methodology, work plan, organization and staffing, and any
suggestions made by the Consultant to improve the Terms of
Reference. The PA a:1d the Consultants will finalize the Terms
of Reference, staffinz schedule, work schedule, logistics, and
reporting. These documents will then be incorporated in the
Contract as “Description of Services”. Minutes of negotiations,
which will be signed by the PA and the Consultant, wilt become
part of Contract Agre:zment.

If applicable, it is the responsibility of the Consultant, before
starting financial negotiations, to contact the local tax
authorities to deterrine the tax amount to be paid by the
Consultant under the “ontract. The financial negotiations will
include a clarification (if any) of the firm’s tax liability, and the
manner in which it will be reflected in the Contract; and will
reflect the agreed technical modifications in the cost of the
services. Consultants will provide the PA with the information
on remuneration rates described in the Appendix attached to
Section 4 (i.e. Financial Proposal - Standard Forms of this RFP.

Having selected the Consultant on the basis of, among other
things, an evaluation of proposed Professional staff, the PA
expects to negotiate a Contract on the basis of the Professional
staff named in the Proposal. Before contract negotiations, the
PA will require assutances that the Professional staff will be
actually available. The PA will not consider substitutions during
contract negotiations Lnless both parties agree that undue delay
in the selection process makes such substitution unavoidable or
for reasons such as dey.th or medical incapacity. If this is not the
case and if it is establijthed that Professional staff were offered
in the proposal with¢ut confirming their availability, the
Consultant may be dis;tualiﬁed. Any proposed substitute shall
have equivalent or betier qualifications and experience than the
original candidate anfl be submitted by the Consultant within

Planning & Monitoring Cell Environment Departmern
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Section 2. Information to Consultants — Data Sheet

24, Award of
Contract

25. Confidentiality

24.1

24.2

243

the period of time
negotiate.

specified in the letter of invitation to

After completing nlgotiations, the Procuring Agency shall

award the Contract
of the award of cont.
website of the Aut
website exists, the re
bid through procuri
following informatic
letter of award, bill ¢
the case may be.

After publishing of
submit a performanc

The Consultant is ex:
date and at the locati.

Information relatin
recommendations co;
the Consultants who
not officially concerr
of the award of Contr
confidential informat

> the selected Consultant and within seven
act, Procuring Agency shall publish on the
lority and on its own website, if such a
sult of the bidding process, identifying the
ng identifying number, if any and the

n, evaluation report, form of contract and

f quantity or schedule of requirement, as

award of contract consultant required to
> security at the rate indicated in date sheet.

ected to commence the assignment on the
on specified in the Data Sheet.

! to evaluation of Proposals and
icerning awards shall not be disclosed to
submitted the Proposals or to other persons
ed with the process, until the publication
act. The undue use by any Consultant of
on related to the process may result in the

rejection of its Propogal.

Planning & Monitoring Cell Environment Departmen| 14




Section 2. Information to Consultants — Data Sheet

PData Sh

et

1.1

1.5

10.1

12

...................................

_____________________________________________________________

——

_____________________________________________________________

.............................................................

semrry

.....{Telephone: (92:21) 35070871

........

. Name of the Assignment is: Establ
| The Name of the PA’s official (s),

| Address: Forest, Environment and
: Sector-23, KIA, Second Chowrang
. Telephone; (92-21) 35070871

 The method of selection is: Quality
i The Weight’s given to the technical

 Technical (80%) and Financial (209

EFinancial Proposal to be submitted {pgether with Technical Proposal:

: Yes
The PA will provide the following i

EDedicated Staff for Liaison and Cod

: The Proposal submission address is

E:Proposals must be submitted no late
{6 February 2014 at: 2:30 P.M and |

i Expected date for commencement of
117" February 2014.
: Address: Above mention address

Proposals validity that shall not be nf
: Competitive Bidding (NCB) and 12(
: competitive Bidding (ICB).

EC]an’ﬁcations may be requested not |
: submission date.
{Office of Deputy Secretary Forest, E)
iPlot No. ST-2/1, Sector-23, KIA, Sec

i The Proposal as well as all relatec
{ Consultants and the Procuring Agenc

{is desirable that the firm’s Personttl have a working knowledge of the

 Shortlisted Consultants may associatg)with other shortlisted Consuitants:

‘Yes

shment of Planning & Monitoring Cell

Peputy Secretary Mohammad Nadeem (Env)
Vildlife Department, Plot No. ST-2/1,
Karachi.

and Cost Based Selection (QCBS)
and financial proposal are:

)

iputs and facilities:

rdination.

Above mention address

than the following date and time:
Ol will be opened same day at 3:30 PM

ore than 90 days in case of National
days in case of International

ter than five days before the

vironment and Wildlife Department,
»nd Chowrangi Karachi.

correspondence exchanged by the
shall be written in English However it

mic Republic of Pakistan.

Planning & Monitoring Cell Environment Dcpartment 15




Section 2. Information to Consultants — Data Sheet

11.2  [Select one of the following two sefj[fences]
: The estimated number of professiolal staff-months required for the
i assignment is:

Lor:

The available budget is;

[{r the case of Selection under a Fited Budget (FBS), select the following
ésentence] The Financial Proposal sljall not exceed the available budget of:

[13.17 ! The format of the Technical Proposhl to be submitied ise FT0 .
tor STP [check the applicable format]
[132(vii) i Training is a specific component of this assignment: Yes _~ No [

Lves, provide appropriate informatidn):

(1417 {[List the applicable Reimbursable dipenses in foreign and in local currency.
A sampile list is provided below for |uidance. items that are not applicable
ishould be deleted, others may be added. If the P4 wants to define ceilings for
L unit prices of certain Reimbursable|expenses, such ceilings should be
Lindicated in this Section]

(1) aper diem allowance in respec| of Personnel of the Consultant for every
' day in which the Personnel shjill be absent from the home office and, as
applicable, outside the benefidlary country for purposes of the Services;

{(2) cost of necessary travel, includ|png transportation of the Personnel by the
: most appropriate means of trafisport and the most direct practicable route;

:(3) cost of office accommodation, nvestigations and surveys;

(4) cost of applicable international{pr local communications such as the use of
' telephone and facsimile requirfd for the purpose of Consulting Services;

(5) cost, rental and freight of any istruments or equipment required to be
" provided by the Consultants fd- the purposes of Consulting Services;

5(6) cost of printing and dispatchihg of the reports to be produced for
! Consulting Services;

E(?) other allowances where applicalple and provisional or fixed sums (if any);
' and

(8) cost of such further items requilled for purposes of the Services not

Planning & Monitoring Cell Environment Departmer 16
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Section 2. Information to Consultants - Data Sheet

covered in the foregoing,

'
— e
T

15.1
10 local taxation, stamp duty and serv
6.3 Consultants to state [ocal cost in the 1
_____________________ Xes
16.2  Consultan{ mist submit the 6tiginal 4
L Technical Proposal, and the original g
BEN

" Choose only one of the below optiond
Option A
i Criteria, sub-criteria, and point systen
Proposals are:

Since all consudtants have been shortlis
experience should not be rated normall|
percent.

Adequacy of the proposed methodology
in responding to the Terms of Referencd
a) 'Technical approach and methodolog

b) Work plan
¢) Organization and staffing

10

! (i) Key professional staff qualifications and|
: a) Team Leader
b) [fnsert position or discipline as appr
) [insert position or discipline as appn
d} [Insert position or discipline as appr|
e} [Insert position or discipline as appr

The number of points to be assigned to ¢
be determined considering the following
weights:

: 1) General qualifications
: 2) Adequacy for the assignment
" 3} Experience in region and language

Planning & Mq:nitoring Cell Environment Department

EAmounts payable by the PA 1o the C¢
lce charges,

:E(i) Specific experience of the Consultants rd|

L(iv) Suitability of the transfer of knowledge (g
' [Normally not 10 exceed 10 points. When |
important component of the assignment, o

nsultant under the contract to be subject

for the evaluation of Full Technical

Points

evant to the assignment: {¢-20]
od based on experience, ideally their
less than satisfactory, that is, not less than 70

ind work plan

[10]
[05]
{05]
Total points for criterion (ij): [20 - 50
tompetence for the assignment:
[insert points)
priqte] [Insert points]
priate] [/nsert points)
priare] [/nsert points]
priate] [insert points)
Total points for criterion (iti); [30-60]

£h of the above positions or disciplines shall
free sub criteria and relevant percentage

[insert weight between 20 and 30%]
[Insert weight between 50 and 60%]
({nsert weight between 10 and 20%]
Total weight: 100%

lining) program:
‘ansfer of knowledge is a particularly
ore than 10 points may be allocated: the

i

17




Section 2, Information to Consultants — Data Sheet

Jollowing sub-criteria may be provi
a) Relevance of training program

b) Training approach and methodo
¢) Qualifications of experts and traf

-: v) Participation by nationals amona prq:
: P y g
(not to exceed 10 points)

The minimum technical score St re
| number of points|

CHOption BT
Criteria, sub criteria, and point syst;
ETechnical Proposals are:

(i) Adequacy of the proposed technical af
' and work plan in responding to the T}
(i) Key professional staff qualifications {
: a) Team Leader
b) [Insert position or discipline as a
C) [nsert position or discipiine as df
A} |insert position or discipline as df
¢) [Insert position or discipline as af

be determined considering the foliow
weights:
1) General qualifications

2) Adequacy for the assignment
3) Experience in region and fanguagg

ed]
[Insert points]
ey [Insert points]
ers [insert points]
Total points for criterion {iv): [0— 107
osed key staff [0-10]
Total points for the five criteria: 100

tutred to pass is:

'm for the evaluation of Simplified

Points
proach, methodology
rms of Reference': [20 - 40]
1d competence for the assignment;

[Insert points)
propriate] [[nsert points]
propriate] [Irsert points]
‘propriate] [Insert points]
‘propriate) (nsert points}

Total points for criterion (). [60- 80)

The number of points to be assigned f.

Points [Insert

each of the above positions or disciplines shall
g three subcriteria and relevant percentage

[/nsert weight between 20 and 30%]

(Insert weight between 50 and 60%)

[insert weight between 10 and 20%])
Total weight: 100%

Total points for the two criteria: 100

1 Consideration may also be given to the number of pages submi
under para. 3.4 (c) (ii) of these Instructions.

ed as compared to the number recommended

Planning & Monitoring Cell Environment Department
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Section 2, Information to Cons ultants — Data Sheet

. Expected date and address for conljact negotiations:

R T
]

24.2

Successful consultant is required td|submit performance security in form of

pay order, demand draft or bank g {rantee (PA shall insert amount but not

imore than 10% of the contract amq nt).
I

1
R e T I

51 Consultant undertake to sign Integnity Pact for the procurement estimated to
) i exceed Pak Rs.16.00 miilion.

Planning & Monitoring Cell Environment Departmen 19




Section 3. Technical Proposal - Standard Forms

n

Section 3. Technical Propds

[Comments in brackets] provide guidance to the shds

of

their Technical Proposals; they should be deleted .

submitted.]

Refer to Reference Paragraph 3.4 of the Data Sheet |2
submitted, and paragraph 3.4 of Section 2 of the RFJ®

number of pages recommended.

al - Standard Forms
(listed Consultants for the preparation
im the Technical Proposals to be

i format of Technical Proposal to be
for Standard Forms required and

Planning & Monitoring Cell Environment Department
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Section 3. Technical Proposal - Standard Forms

FORM TECH-1. TECHNICAL PRl

POSAL SUBMISSION FORM

To:  [Name and address of PA]

Dear Sirs:

We, the undersigned, offer to provide th
assignment] in accordance with your Request fd
Proposal. We are hereby submitting our Proposal, 1

and a Financial Proposal sealed under a separate enf

We are submitting our Proposal in associatids

address of each associated Consultant]

We hereby declare that al] the information afl

g

true and accept that any misinterpretation contained

If negotiations are held during the period of

date indicated in the Data Sheet, we undertake 1o neltj

Our Proposal is binding upon us and subject to t
negotiations.

We undertake, if our Proposal is accepted, to

the assignment not later than the date indicated in thq Data Sheet.

We understand you are not bound to accept af)

We remain,

Yours sincerely,

Authorized Signature [n fill and Inifials]:

g

h

[Location, Date)

consulting services for [insert title of
Proposal dated [Jnsers Date] and our
hich includes this Technical Proposal,
:lopel.

L with: [Insert a list with Jull name and

| statements made in this Proposal are
1 it may lead to our disqualification.

Llidity of the Proposal, i.e., before the
gtiate on the basis of the proposed staff.

modifications resulting from Contract

iitiate the consulting services related to

v Proposal you receive.

Name and Title of Signatory:

Name of Firm:

Address:

-
' [in case Paragraph Reference 1.2 of the Data Sheet requires

this sentence with: “We are hereby submitting our Proposal, wh

2 [Delete in case no association is foreseen, ]

!

b bubmit a Technical Praposal only, replace
ich includes this Technical Proposal only,”]

Planning & Monitoring Celi Environment Department
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Section 3. Technical Proposal - Standard Forms

For FT| Only

FORM TECH-2. CONSULTANT’S ( RGANIZATION AND EXPERIENCE

e

A - Consultan{’s Organization

[Provide here a brief (two pages) description of |/

e background and organization of your
Jirm/entity and each associate Jor this assignmeny

Planning & Monitoring Cell Environment Departmer

—
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Section 3, Technical Proposal - Standard Forms

B - Consultallt’s Experience

[Using the formar below, provide information of bach assignment for which your firm, and

each associate for this assignment, was legally dcntracted either. individually or as g

corporale entity or as one of the major companity within an association, for carrying out
consulting services similar 1o the ones requested ynder this assignment. Use 20 pages.|

Assignment name;

Approx. value of the contract (in current US$ or Euro):
Country: Jliration of assignhment {months):
Location within country:
Name of PA: 1tal No of staff-months of the assignment:
Address: Arprox. value of the services provided by your firm
f ol

er the contract (in current US$ or Euro):

Start date (month/year):;
Completion date (month/year): d

=
[

of prvfessional staff-monthg provided by associated
isultants:

L

Name of associated Consultants, if any: MNine of senior professional staff of your firm

infvplved and functions performed (indicate most
sifu|ificant profiles such as Project
DA ctor/Coordinator, Team Leader):

Narrative description of Pro ject:

Description of actual services provided by your staff within o) assignment:

Firm’s Name:

Planning & Monitoring Cell Environment Departmen
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Section 3. Technical Proposal - Standard Forms :

For FTP Only
FORM TECH-3. COMMENTS AND & UGGESTIONS ON THE TERMS OF

REFERENCE AND ON COUN'I“ERPARU STAFF AND FACILITIES TO BE
PROVIDED qy THE PA -

A - On the Teréns of Reference

[Present and justify here any modifications or imj
proposing to improve performance in carrying dut the assignment (such as deleting some

activity you consider unnecessary, or adding anotier, or proposing a different phasing of the
activities). Such suggestions should be concise and to the point, and incorporated in your
Proposal. ] '

rovement to the Terms of Reference You are

—_———— e
Planning & Monitoring Cell Environment Dep

———

artmen t

|
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Section 3. Technical Proposal - Standard Forms

B - On Counterpa,

[Comment here on counterpart staff and faciliiied

Paragraph Reference 1.4 of the Data Sheet inci
local transportation, equipment, data, etc. |

Flanmhg & Monttoring Tell Environment Departmen)

't Staff and Facilities

to be provided by the P4 according to
ling: administrative support, office space,




Section 3. Technical Proposal - Standard Forms

FORM TECH-4. DESCRIPTION OF APPROACH, METHODOLOGY AND
WORK PLAN FOR PERFORMING THE ASSIGNMENT

(For small or very simple assignments the PA sH

culd omit the following text in Italic)

[Technical approach, methodology and work pllm are key components of the Technical

Proposal. You are suggested fo preseni your Td
charts and diagrams) divided into the following 1hn

a) Technical Approach and Methodology,
b) Work Plan, and
¢) Organization and Staffing,

a) Technical Approach and Methodology.  In 14
understanding of the objectives of the assignment, a
carrying out the activities and obtaining the expectd
output. You should highlight the problems being add
the technical approach you would adopt to add)

methodologies you propose to adopt and highlight i
with the proposed approach

b) Work Plgn. In this chapter You should propose 14
content and duration, phasing and Interrelations, mil
the PA), and delivery dates of the reports. The propd
the technical approach and methodology, showing u
translate them into a feasible working plan. 4 list of
drawings, and tables 10 be delivered as Jinal outpur,
should be consistent with the Work Schedule of Forn

¢) Organization and Staffing. In this chapter yo
composition of your team. You should list the main
expert responsible, and proposed technical and suppd

chnical Proposal (50 pages, inclusive of
e chaplers:

Is chapter you should explain your
aproach to the services, methodology for
1 output, and the degree of detail of such

ressed and their importance, and explain
ess them. You should also explain the
e compatibility of those methodologies

te main activities of the assignment, their
estones (including interim approvais by
sed work plan should be consistent with
iderstanding of the TOR and ability to
he final documents, including reports,
thould be included here. The work plan
TECH-S.

+ should propose the structure and
disciplines of the assignment, the key
vt staff)

Planning & Monitorin g Cell Environment Department
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Section 3. Technical Proposal - Standard Forms

FORM TECH-5. Tram COMPOSITION AND TASK ASSIGNMENTS

Professional Staff

Name of Staft Firm Area of Expertise [fPosition Assigned

Task Assigned

Planning & Monitoring Cell Environment Department
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Section 3, Technical Proposal - Standard Forms

FORM TECH-6. CURRICULUM VITAE (CV) FOR PROPOSED
PROFESSIONAL STAFF

1. Proposed Position tonly one candidate shall be nomindted for each position]:

2. Name of Firm [insert name of firm proposing the staff):

3. Name of Staff Uinsert full name];

4. Date of Birth: Natignality:

5. Education [Indicate college/university and other specialiled education of staff member, gving names of
institutions, degrees obtained, and dates of obtainment];

6. Membership of Professional Associations:

7. Other Training [/ndicare significant fraining since degreds under 5 Education were obrained):

8. Countries of Work Experience: [1is countries wherd siaff has worked in the last ten years):

9. Languages [For each language indicate proficiency: good, [air, or poor in speaking, reading, and writing]:

10. Employment Record (Starting with present position, Jisi in reverse order every employment held by staff

member since graduation, giving for each employment (see¢ formar here below): dates of employment, name af
employing organization, Positions held):

From [Year]: To [Year]:

Employer:

Positions held:

Planning & Monitoring Cel] Environment Department
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Seetion 3, Technical Proposal - Standard Forms

1
‘ I

i

Handle the Tssks Assigned

[List all tasks to be performed

Name of assigniment or project:

Year:

11, Detailed Tasks Assigned | 12. Work Undertjiken that Best Hlustrates

Capability to

[Among the ussi gnments in which the staff has been involved, indicate

. . the following infolmation Jor those assignments that best itlustrate
under this assigrment] staff capability to [andle the tasks listed under point 113

Location:

PA:

Main project feztures:

Positions held:

Activities perfor ned:

L

13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly

describes me, my qualifications, and my experience. |understand that

described herein may lead to my disqualification or di?!smissal, if engaged.

[Signature of staff member or authorized representative of the stdfi]

Full name of authorized representative:

Date:

any wilful misstatement

Day/Month/Yeqr

Planning & Monitoring Celj Environment Departmen
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Section 3. Techaical Proposal - Standard Forms

ForM TECH-7. STAFING SCHEDULE;

Staff input (in the form{of d bar chart)z Total staff.-month input
N© Name of Staff
_1'2[3'4[5]6[7|s|9]m]11 |1z'n Home,?iald3 Total
Foreign
1 ome|
20 N ]

2 ——t— |

3 — 11 Tt 1 | P -~

a —— —— | ¥ p—— —

Subtotai
Local !
1 |[#ome} ‘
[Fier] i ]
2 S N T A Sy e e N N A A N
T
n — I e Y | — 1
! Subtotal
Total
o

1 Fot Professional Steff the input shouid be indicated individualty; for Support Staff it s 0uld be indicated by category (e.g.: draftsmen, clerical staff, etc.),
2 Months are counted from the start of the assignment. For gach staff indicate separately staff input for home and freld work.

3 Field work means work carried ot at a place other than the Consultant’s home office. :

BN Full time input | E— Part time input

Planmng .3 Momﬁrmg Lell Environment Lepartment o
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