REQUEST FOR PROPOSALS

INFORMATION SCIENCE & TECHNOLOGY

DEPARTMENT
GOVERNMENT OF SINDH

Procurement of IT Project Management
Consultancy for Feasibility Study (PC-Ill) for
Centralized Data Centre for Government of Sindh

March 2014







Table of Contents

1 Request for Proposals (RFP) ... oo 5
2 RFP TrmMIN0lOGY ..ot 6
3 REP GUIAEIINGS ... e 7
3.1 GBNETA ... e 7
311 ProjeCt OVEIVIEW. ........oiuiieeeecs et 7
3.1.2 Mandate of the Consultancy AsSignment: ... 7
313 Project TIMENNE: ....ooooiviiiii i oo oo 8
3.1.4 Deliverables of the Consultancy ASSIGNMeNt: ... 8
3.1.5  Implementation Schedule ... 14
3.1.6 Mode of BIdAing ..o e 15
3.1.7  Procurement SChedule ... 15
3.1.8 Eligibility Criteria for BIdders ... 16
3.1.9  Joint Ventures/ConSortiums ... ..o 18
3.1.10 Sub-Contracting or Sub-letting ... 18
AT Cost of BIAAING ... e e 18
3.2 The Bidding DOCUMENES _........cooivi oo oo oo 18
3.2.1 Content of Bidding DoCUMENtS ... 18
3.2.2 Clarification of RFP and Pre-bid Meeting ... ... 19
3.2.3 Amendment 10 RFP ..o oo 19
3.3 Preparation of Bids ... 20
3.3.1 Language of Bid ... 20
3.3.2 Documents Comprising the Bid ... 20
3.3.3 BIAPHICES ..o e 21
3.3.4  BId CUITENCIES ......o.oooioi oo 21
3.3.5 Documents Establishing the Conformity of Proposed Solution to Bidding Documents ... 21
3.3.6 Bid Validity and Security ... 22
3.3.7 Formatand Signing of Bid ... 22
3.4 SUbMISSION OF BIdS .....o.oooviiei oo 23
3.4.1 Sealing and Marking of BidS ... 23
3.4.2 Deadiine for Submission of BidS ... . ... 23
343 Late BidS o e 23
3.4.4 Modification and Withdrawal of Bids ... 24
3.5 Bid Opening and Evaluation ................c...coccooooooieercooe oo 24
3.5.1 Opening of Technical Bids by PUrChaser ... 24
3.5.2 Evaluation of Technical Bids by Purch@ser ... 24
3.5.3 Opening of Financial Bids by PUrchaSer ... 27
3.5.4  Clarification of Bids ... 27
3.5.5 Preliminary Examination of Financial Bids ... 27
3.5.6 Evatuation and Comparison of Financial Bids ... 28
3.5.7  Contacting the PUrChaser ..............co.coooo. oo oo 29
3.6 Post Evaluation and Award of Contract ... 29
381 Post EVAIUGHON ..o e 29
3.8.2  AWard CrIterIa ... oo e 30
3.6.3 Purchaser's Right to Accept Any Bid and to Reject Any or AUBIdS oo 30
3.6.4  Notification of AWARH ...........cooiir oo oo 30
3.8.5  Signing of COMTACt ..ot oo 30

4 Terms and CONAIIONS ..o oo oo 30
4.1 Payment TEMIS oo oo e 30
4.2 OWNBISNID e e e 32

Page 2/43




4.3 GOVEIMNING LAW .ottt 32
4.4 CONractor's NEGIGENCE .....couiovi ittt s b 32
45 Delays in PErfOIMEaNCE. .....coo i it 32
46 CONtractors DEFAUI ... . oo e 32
4.7 Termination Of CONFACE ..o i 33
471 Termination of Contract for Default ... 33
47.2 Termination for INSOIVENCY ... it riia et st 33
4.8 Liquidated DAamMagES ..ot 33
4.9 AMICADIE SEIIBMENT ..ottt ittt 34
A0 FOTCE MAJBUIE ..eeieeeieeteeciin oot as e bbb 34
5 CONAIIONS OF COMIIACE ..ot oototieiities e e e orbe et s e s 35
5.1 APPHCABIE LAWS ..ottt et 35
52 Taxes and DUHES ....ocoiiie et 35
5.3 SEAMP DULY o eveee ettt 35
5.4 CONTACE LANGUAGE ...vveeiiviirarisestieie i s s 35
5 5 INOTCES o eeeeeee e eeeeee e et eaa e e e et ema e e e e e e e S 35
56 COMESPONGENCE .....ouiieeiresiimaseaesessssse s s o s eSS 38
5.7 Patent RIGNES ... oottt b 36
58 Officials NOL 0 BENETt ...\t e i 36
59 ModificationsfAmendment t0 CONtFACT ... 36
510 SEANGAIDS 1.ooieoveeeeeeeeteeteeie e e iesarus e ae e s e ea s 36
511 Confidentiality of INFOMAtION. .. coooiiiei i e 36
5.12 Obligations of the CONACION ..o 37
513 ASSIGIIMIBINT. ... eceeuciieitsetea ot 37
514 CRANGE OF NGB ..ottt 37
515 Contract AMENAMENTS .....ov ittt 37
5168 EXECULON OF COMTAGE. .. vt iieuteiti e et 37

“Page 3743




List of Tables

Table 1: Implementation Schedule

............................................................................................ 15
Table 2: Procurement SChEAUIE ....... ..o e 16
Table 3: Technical Evaluation CrterE .............c.oeee it e 27
Table 4: Payment TEIMS .....uiiii it e et e e 31

Page 4 /43







1 REQUEST FOR PROPOSALS (RFP)

%

1.1 This Request for Proposal (RFP) is being issued for the project,
“Procurement of IT Project Management Consultancy for Feasibility Study
(PC-11) for Centralized Data Centre for Government of Singh’

1.2 The Purchaser invites sealed bids from qualified bidders for the consultancy
services as specified in the RFP.

1.3 Bidding documents may be purchased at the address given at the bottom of
this page and upon payment of a non-refundabie fee of Pak Rupees 5,000/- in
the form of Pay Order on or before the date mentioned in Table 1.

1.4 Bids shall be valid for a period of 90 days after Bid closing and shall be
delivered to the address given at the bottom of the page on or before the Bid
Submission date mentioned in Table 1 at 1300 hrs and the bids would be
opened on the same day at 1400 hrs in the presence of the bidders who wish
to attend. Late bids would be rejected.

1.5 The RFP is issued in strict compliance with Sindh Public Procurement Rules
2010 and bids would be accepted under the recommended Quality and Cost
Based Selection Method.

1.6 Bidders may obtain further information from the Purchaser during normal
working hours at the address given below and submit queries via letter or fax
to the Point of Contact listed in Para 1.8.

1.7 All bids must be accompanied by a bid bond, in the form of a Bank Guarantee
(from a Scheduled Bank in Pakistan), Demand Draft/Pay Order, of not less
than two per cent (2%) of the bid price. Company/Personal Cheques or
Insurance Guarantee are NOT acceptable forms of bid bond. The bid bonds
must be valid for 28 days beyond the Bid Validity period.

1.8 The point of Contact for all correspondence is:

Section Officer (General)

Information Science and Technology Department
Government of Sindh

1° Floor, Sindh Secretariat No. 6

Karachi

Phone: 021-99213827

Fax: 021-99211414
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2 RFP TERMINOLOGY
_—_—///

2.1,

2.2.

2.3.

2.4

2.5.

“RFP” or “Request for Proposals’ means this document and the Bid Response
Forms;

“Bidder’ means a company that has been invited to submit and intends to
submit a proposal in response to this RFP;

“Purchaser’” means Information Science and Technology Department,
Government of Sindh;

“Contractor” or “Consultant” means the successful bidder to this RFP who
enters into a written Contract with the Purchaser;

“Contract’ means written agreement resulting from this RFP executed by the
Purchaser and the Contractor.
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3 RFP GuIDELINES

%

3. General

Information Science and Technology Department, Government of Sindh is responsible
for setting up and maintaining the e-Government and ICT infrastructure to support the
working of the Government of Sindh with the vision to bring about Qualitative
improvement in citizen services and optimize the operational capability of the provincial
Government through effective use of information and communications technology,
transforming Government of Sindh into an agile, knowledge-based, citizen friendly
Government.

With this vision, the Purchaser intends to procure the services of a Program
Management Consultancy company to conduct a detailed Feasibility study for setting up
a Data Centre in Sindh. The Data Centre would house various e-Government
Application Systems deployed across the various entities and departments of
Government of Sindh. Government of Sindh intends to leverage common service
delivery approach for e-Government services to ensure ease of deployment and reduce
cost of operations and align infrastructure with the long term objectives of e-government.

3.1.1 Project Overview:

The Purchaser is soliciting proposals for Program Management and Consultancy for
Centralized Data Centre for Government of Sindh. The project includes detailed
requirement analysis and feasibility study and optional support for Implementation
and Roll-Out of Sindh Centralized Data Centre for e-Government applications which
would include Tier lll/[V Data Centre(s).

The Sindh proposed Data Centre would be running e-Government applications deployed
centrally. Various e-Government applications would be implemented to include but not
limited to Sindh e-Government Portal, Correspondence Management System, E-Office,
Enterprise Content Management, Document Management and Workflow Management
System, Messaging and Collaboration System, Reporting and Analytics Tools. The
primary objective of this effort is to significantly improve the productivity of Sindh e-
Government personnel by enhancing Information Sharing and Collaboration and
effectively managing all records and documents in an optimal, consistent and logical
manner from creation to final disposition using a common set of tools, standards and
policies. The project would involve roll-out across various departments of Sindh
Government.

3.1.2 Mandate of the Consultancy Assignment:

The mandate of this Consultancy Assignment is as follows:

- Conduct a detailed assessment of the currently deployed e-Government and
ICT infrastructure and related applications across Sindh Government
departments and establish the requirement for the e-Government Cloud

~ Identify gaps in the existing Systems deployed and establish requirements for
the transformation of Sindh government departments to a centralized e-
Government infrastructure and plan integration and roll-out

~ Conduct detailed technical, management, financial and project planning of the
proposed e-Government Cloud

*+ Develop a detailed Feasibility Report and PC-li
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Develop detailed ToR and RFPs for various components of the Applications,
Data Centre and ICT Infrastructure

In addition to the above, the Purchaser may optionally at its sole prerogative engage
the Consultant for the following taks:
- Assist in evaluation and selection of contractors for various components for
the program.
Provide Software Infrastructure and Development Support
Provide Program Management Consultancy for Turn-Key Implementation and
Roll-Out.
Perform Integration, Testing and Commissioning of all components.
Develop Operations Framework for Operations and Management of Sindh e-
Government Cloud.
Provide detailed Framework, Guidelines and SOPs for Systems, Network and
Security Operations.
Provide Operations Support

3.1.3 Project Timeline:

This Program Management Consultancy assignment would be for a period of twenty-
four (24) weeks, which include Phases 1 and 2 as detailed in Section 3.1.4. The
Purchaser may at its sole prerogative engage the Consultant on mutually agreed
terms for any or all of the sub-phases of Phases 3 and 4 which may be spanned over
a period of twenty-four (24) months and would be mutually agreed between the
Purchaser and Consultant after completion of Phase 1.

3.1.4 Deliverables of the Consultancy Assignment:

The Consultancy Firm shall perform the scope of work specified in the following four
(4) phases. Itis understood that the phases would be performed in parallel and tasks
would be performed in an overlapping manner. The Consultancy Firm shall be
specifically responsible for the following tasks and scope of work:

Phase 1 — Feasibility Study:
The Consultant shall perform a detailed Feasibility Study for the Centralised Data
Centre for Sindh Government and deliver the following artefacts:

1. Detailed Feasibility Report

2. PC-Il Document

The Contractor shall provide support to the purchaser in presenting the Feasibility Study
and PC-Il to the various stakeholders for obtaining necessary project approvals. The
responsibility for getting the approvals would however not be the responsibility of the
Contractor. The Phase 1 — Feasibility Study would comprise of the following sub-phases:
- Phase 1a — Technical Assessment Phase
Phase 1b — Technical Planning Phase
' Phase 1c — Financial Planning Phase

Phase 1a - Technical Assessment Phase:

The Consultant shall perform and support the following activities during the technical
assessment phase: o
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Conduct a detailed assessment of the currently deployed information and
communications technologies (ICT) infrastructure at various
departments/entities of Sindh Government.

Conduct a detailed assessment of the existing e-Government applications
Conduct a detailed assessment of the functional requirements for e-Government
Cloud to include communications, ICT Infrastructure and Applications.

Conduct a detailed assessment of any integration issues for the e-
Government Cloud with any existing systems already deployed across Sindh
government departments/entities.

Prepare and deliver and Technical Assessment Report for the above tasks to

highlight the currently deployed systems and infrastructure. functional
processes, deficiencies, bottlenecks and issues as part of the Detailed
Feasibility Report and PC-Il Document.

Phase 1b - Technical Planning Phase:
The Consultant shall perform and support the various activities in the planning phase
as described in the following categories:

A. Technical Planning —Data Centre(s):

Consultant shall perform and support the following activities

Conduct Functional Requirements Analysis of overall Data Centre(s) to
develop the “Big Picture”.

Conduct Functional Requirements Analysis for the proposed Infrastructure for
Data Centre(s).

Assist the Purchaser in selection of location(s) for the Data Centre(s)

Conduct Technical Requirements Analysis for the proposed Data Centre
Infrastructure including Civil Works, HVAC, Power, Fire Protection, etc,
Develop detailed Technical and Feature Requirements for the proposed Data
Centre(s).

Define civil work requirements and recommend standards and best practices
for the proposed facilities.

Develop detailed design (including working drawings) for the Civil Works at
the proposed facilities .

Define Power requirements and recommend standards and best practices for
the proposed facilities.

Develop detailed design (including single line diagrams) for the Power
Infrastructure (Including Power Source, Backup Power, Switch Gear, Cabling,
Lightning Protection and any other components) for the proposed facilities to
conform to Tier-IV/IlI guidelines.

Define HVAC requirements and recommend standards and best practices for
the proposed facilities.

Develop detailed design for the HVAC Infrastructure for the proposed facilities
to conform to Tier-IV/IlI guidelines.

Define Fire Suppression requirements and recommend standards and best
practices for the proposed facilities

Develop detailed design for the Fire Suppression System (including Single
Line Diagrams and Isometric Drawings) for the proposed facilities

Define Earthquake Protection requirements and recommend standards and
best practices for the proposed facilities

-+ Develop detailed design for the Earthquake protection for the proposed facilities
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Define EM, RFl, EMP Protection requirements and recommend standards and
best practices for the proposed facilities

Develop detailed design for the EM, RFI & EMP protection for the proposed facilities
Define Security, Surveillance and Access Control requirements and
recommend standards and best practices for the propose facilities

Develop detailed design for the Security, Surveillance and Access Control
infrastructure at the proposed facilities

Define Data Cabling requirements and recommend standards and best
practices for the proposed facilities

Develop detailed design for the Passive (OFC & UTP) infrastructure for the
proposed facilities

Define EMS, BMS & NOC requirements and recommend standard and best
practices for the proposed facilities

Develop detailed design for the EMS, BMS & NOC Infrastructure for the
proposed facilities

Prepare and deliver a Functional and Technical Scope document for the
proposed e-Government Cloud Data Centre(s} as part of the Detailed
Feasibility Study and PC-I| Document.

B. Technical Planning — e-Government Applications Infrastructure
Consultant shall perform and support the following activities:

Conduct Functional Requirements Analysis of overall requirements of e-
Government Application System to develop the “Big Picture”.

Conduct Functional Requirements Analysis for the proposed Applications
Infrastructure

Conduct Technical Requirements Analysis for the proposed Application
Systems and Software infrastructure

Finalize the Applications that will be part of the e-Government Cloud in a
Phased Plan

Develop detailed Technical and Feature Requirements for the proposed system
Develop detailed Gap Analysis of the Application Systems currently deployed
at |T Department

Define applications and system development framework and standards for the
proposed system

Define the Servers and Storage Infrastructure Requirements

Develop detailed Applications Systems Architecture for the proposed e-
Government Applications

Develop detailed Requirement Specifications of for the proposed e-
Government Applications

Develop detailed Integration Plan for e-Government Applications.

Prepare and deliver a Functional and Technical Scope document for the
proposed e-Government Application Systems Infrastructure as part of the
Detailed Feasibility Report and PC-I| Document.

C. Technical Planning — ICT Infrastructure:

Consultant shall perform and support the foliowing activities:
| Conduct Functional Requirements Analysis of overall ICT Infrastructure to

develop the “Big Picture”.
Conduct Functional Requirements Afi@ysiesg! the proposed ICT Infrastructure




Conduct Technical Requirements Analysis for the proposed ICT infrastructure
including communications, data networks and information technology infrastructure.
| Define the Communications, Netwark and Security Infrastructure requirements
' Develop the Architecture for Communications, Network and Security Infrastructure
Define the Servers and Storage Infrastructure Requirements
Develop detailed Network Architecture, Network Layout and Pertinent sizing
information for all components of the ICT infrastructure
Develop detailed Integration Plan for {CT Infrastructure.
Prepare and deliver a Functional and Technical Scope document far the proposed
ICT infrastructure as part of the Detailed Feasibility Report and PC-Il document.

D. Technical Planning — Operations Framework:
Consultant shall perform and support the following activities:

~ Develop and recommend and Operations Framework to
include: o Business Continuity Management
o IT Service Management
o Quality Management
o Information Systems Security

'+ Prepare and deliver a Functional and Technical Scope document for the proposed

Operations Frameworks as part of the Detailed Feasibility Study and PC-Il document.

Phase 1c - Financial Planning:
Consultant shall perform and support the following activities:
L' Develop and define management and project organization for the proposed Project.
| Develop a financial plan for the proposed project to establish budgetary costs
for all phases of the project. This would be a comprehensive document to
include proposed detailed bill of quantities (BoQ) for all the components
including manpower requirements for all phases of the project.
.. Develop a Phased Roll-Out Plan for the entire Program.
~ Prepare and Deliver a Management and Financial Scope document for the
proposed project as part of the Detailed Feasibility Study and PC-II Document.

Phase 2 — Project Planning Phase:
Consultant shall perform and support the following activities:
.. Establish Program Management methodology.
~ Prepare a detailed list of features and services for proposed facilities
|- Establish performance criteria/metrics.
™ Establish quality, reliability, availability, and redundancy criteria.
Establish security criteria.
. Establish transition/migration requirements and plan
Establish requirements for deployment and post-deployment support.
Establish budgetary constraints for the project.
Establish Documentation and Training requirements.
Divide the whole project into smaller projects/phases as appropriate.
Develop ToR's and RFP's for different Phases and components of the RFP.

Optional Phase 3 — Contract Award Phase:

The Purchaser may at its sole prerogative engage the Consultant to perform and
support the following activities:
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Solicit RFPs for different phases of the project.

- Evaluation of submitted vendor bids against established criteria.

_  Comparative analysis of vendor bids.

- Optimization of the selected solution.
Contract negotiation support - should make sure that all technical features
and services are included in the confract with exact specifications of
performance and acceptance criteria.
Award Recommendations.

Optional Phase 4 — Program Management Phase:

The Purchaser may at its sole prerogative engage the Consultant for Program
Management of the proposed Centralised Data Centre for the Sindh Government.
The Program Management may be divided in Sub-Phases and the Purchaser may
engage the Consultant for any or all of the Sub-Phases, which are listed as follows:

" Phase 4a — Deployment Planning Phase

Phase 4b — Software Development and Customization Phase

Phase 4c — Implementation Phase

Phase 4d - Integration Phase

Phase 4e — Test and Acceptance Phase

Phase 4f — Operations Phase

Phase 4g — Operations Support Phase

Phase 4a — Deployment Planning Phase:
The Purchaser may at its sole prerogative engage the Consultant to perform and
support the following activities:
Conduct deployment planning meetings with vendors and concerned parties.
Develop a deployment plan with vendor and customer input indicating
o Timelines
o Key Milestones
o Deliverables at every milestone
o Format and frequency of progress reports
I Develop a Responsibility Area Matrix (RAM) defining the exact nature and extent of
contributions required from each of the participating parties, and the constraints under
which each contribution is made (e.g., the statements of work, budget, schedules etc.)
| Develop Test and Acceptance Plans in cooperation with vendor. Establish tocls and
procedures to be used for establishment of performance criteria as per contract
Establish Change Management Procedures
I~ Establish Escalation Procedures
| Develop customer signoff procedures
I~ Develop risk assessment methodology
| Establish procedures for equipment ordering, delivery, storage, safety, and
transportation to site
|1 Establish manpower requirements for each phase and plan accordingly with vendor
Lay out requirements for all types of documentation and records required for
deployment and post-deployment phases

Phase 4b — Software Development and Customization Phase:

The Purchaser may at its sole prerogative engage the Consultant to perform and
support the following activities:
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Recommend and procure the e-Government Application Software
Infrastructure based on Enterprise Service Oriented Architecture/Platform
Provide Software Development and Customization Services for the e-
Government Applications

Provide Deployment and Roll-Out Support for the e-Government Applications
Perform Software Integration Testing and Performance Testing

Phase 4c — Implementation Phase:
The Purchaser may at its sole prerogative engage the Consultant to perform and

suppo

rt the following activities:

Ensure that ordering, transportation, storage, unpacking, installation and
commissioning of equipment is carried out as per schedule and established
quality procedures.

Ensure that established procedures and best practices are followed in
Application Systems Development, Release Management and Testing.
Providing authorization and direction to the participating organizations to
ensure performance in accordance with the established program definition.
Continuous analysis of the status of the contributions from participating
organizations, in order to determine whether the program is running in
accordance with the time, finance and content plans.

Risk Management to assess program risks and to provide methods to
effectively deal with events that can potentially cause unwanted change.
Problem identification in case time and finance related progress deviates from
the planning.

Corrective actions to obtain the performance results defined in the program
plan, or redefinition of the contributions of participating organizations

Phase 4d - Integration Phase:

The Purchaser may at its sole prerogative engage the Consultant to perform and
support the following activities:

Perform Integration and Commissioning of the Data Centre

Perform Integration and Commissioning of the ICTs Infrastructure

Perform Integration and Commissioning of the e-Government Application System
Develop installation and configuration plans for the e-Government Application
System and ICT Infrastructure and provide the same to the selected
contractors for implementation

Perform integration and Commissioning of e-Government Application System
and ICT Infrastructure

Plan integration of the Data Centre

Perform integration of the Data Centre

Plan integration of the e-Government Application System

Perform integration of the e-Government Application System

Phase 4e - Test and Acceptance Phase

The Purchaser may at its sole prerogative engage the Consultant to perform and
support the following activities:

Ensure that agreed test plans are prepared by the respective contractors and
vendors and finalized.
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Ensure that agreed tools and test equipment are positioned in time for this
phase to begin.

Ensure that all activities are performed as per plan and within the time scheduie.
Ensure transition/migration activities are performed as per plan.

Perform the Testing as per the accepted Test Plan

Recommend signoff on acceptance documents after thorough analysis of
work quality, conformance to requirements, achievement of established
performance metrics etc.

Pian training of personnel with the vendor well in advance of the acceptance
phase to make sure that the customer O&M team is ready for operations.

Phase 4f — Operations Phase
The Purchaser may at its sole prerogative engage the Consultant to perform and
support the following activities:

Develop Operations Framework for Operations and Management of the e-
Government Cloud
Provide detailed Framework, Guidelines and SOPs for Application, Systems,
Network and Security Operations
Assist and develop policies and procedures and assist in establishing
appropriate staffing levels for:

o System Operations

o Network Operations

o Customer Support

c Fault and Performance Management

o Security Management

o Network and System Administration

Phase 4g — Operations Support Phase
The Purchaser may at its sole prerogative engage the Consultant to perform and
support the following activities:

3.1.5

Provide operations support if and as desired by the Customer

Implementation Schedule

S. No.

Milestone Timeline

60 days from the contract

Submission of Technical Assessment Report

signing

Submission of Project Feasibility Report and

150 days from the

| PC-Il Document contract signing
3 Optional: Release of RFPs prepared by
|7 [ Contractor to prospective Bidders
Optional: Submission of Bid Evaluation
4. | Reports and Contractor(s) Award
. Recommendations )
For the entire duration
5 Optional: Program Management Support ?éﬁ(pectedtpoebe zp;ogaefst

for the Entire Project

from the selection of |
Contractors) i
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3.1.6

3.1.6.1

3.1.6.2

Mode of Bidding

This bidding process is open to all eligible Companies/Firms or
Consortium/Joint Venture of companies/firms subject to the conditions given
below.

The firm or company (Bidder) must be an entity incorporated in Pakistan
under the Companies Ordinance 1984 OR a Consortium/Joint Venture of
Companies/Firms where the Lead Bidder/Prime Contractor must be
incorporated in Pakistan under the Companies Ordinance 1984.

3.1.6.3 The Bidder shall furnish, as part of its bid documents establishing the

Bidder's eligibility to bid and its qualifications to perform the Contract if its bid
is accepted.

3.1.64 The bidder should have officially purchased the bidding documents as

3.1.6:5

3.166

3.1.6.7

detailed in para. 1.3, evident by submission of bid purchase receipt.

A Bidder must submit an original proposal substantially responsive to the
Technical Specifications included in the Bidding Documents.

Purchaser reserves the right to accept or reject any bid and to annul the
bidding process and reject all bids, at any time prior to acceptance of a bid
or proposal, without thereby incurring any liability to the affected Bidder(s),
by promptly intimating all bidders and returning the bid security of all bidders
and if requested communicating the grounds of cancellation to the
requesting bidding without an obligation to justify such grounds.

Purchaser reserves the right at the time of award of Contract after design
review in consuitation with the successful bidder to increase or decrease the
scope of services specified in the RFP in accordance with Sindh Public

" Procurement Rales 2010.

317

Pfocurement Schedule

The procurement schedule for this project is as follows:

l Procurement Milestone Date

[

L - From 28™ April
Release RFP to Bidders 2014
o (During Office
Hours)

Last Date 1o Purchase RFP — 9™ May 2014
T TS PR (During Office

Hours)
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Proposal Submission Deadline 20" May 2014 at -
1300 hrs (1 pm)

Technical Bid opening 20" May 2014 4
1400 hrs (2:00 pm)

Table 2: Procurement Schedule

Note: The Purchaser reserves the right to adjust this schedule as necessary.

3.1.8 Eligibility Criteria for Bidders

3.1.8.1 In order to be eligible the Bidder shali meet the Eligibility Criteria laid our in clause
3.1.8 of the RFP. The eligibility criteria is divided into ‘mandatory eligibility criteria”
detailed in Clause 3.1.8.2 and “desirable qualifications” detailed in Clause

3.1.8.3.

3.1.8.2 The Bidders MUST comply with the following mandatory requirements
evidenced by submission of documentary evidence in this bid-

1. The Bidder must have the required experience and technical know-
how for the project scope of work;

2. The Bidder or Lead Bidder/Prime Contractor in case of

- Consortium/Joint Venture Bid must be registered with SECP under the
Companies Ordinance 1984:

3. The Bidder or Lead Bidder/Prime  Contractor in case of

Consortium/Joint Venture Bid must be registered with FBR for Income
- Tax, SRB.

4. The Bidder or ali members of a Consortium/Joint Venture must be in
similar business for at least 10 years.

5. Bidders must have domain knowledge and understanding of e-
Government, Data Centre(s) and Office Automation.

6. Bidder must have successfully delivered at least two (2) e-Government
Consultancy projects nationally/internationally

7. Bidder must have successfully delivered at least two (2) Data Centre
Consultancy projects nationally/internationally.

8. The Bidder must have demonstrated experience of managing Public
Procurement Process in Pakistan.

9. The Bidders must have experience and expertise in designing
enterprise~ level - ICT Infrastructure to include Servers, Storage,
Networking and Security components.

10: The Bidder must have experience and-expertise in setting up enterprise
level Direstory-Services for large Public-Sector Organizations.
11. The Bidder must have experience with Funding Proposals and

- development and assessment of REPs. . .
127 The designated Lead Consultant  should have demonstrated
experience of successfully mana%mg large IT projects and working at
Senior Planning Level at large, publi¢ sector organizations,
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3183 Itis desirable that the bidder meets the following requirements evident by
submission of documentary evidence in its bid:

1 Bidder shall have implemented a Quality Management System in its
line of business and is 1SO 9001 Certified.

2 Bidder shall have successfully conducted Public Procurement
Process in at least two projects complying with Pakistan Public
Procurement Rules where the Bidder has developed and evaluated
RFPs.

3 Bidder shall have thorough knowledge of the Legal and Contractual
Framework in Pakistan.

4 Bidder shall have Contract Law experts as permanent part of its
Project Team.

5 Bidder shall have expertise in developing Security Policies and
Practices

6. Bidder shall have experience in developing Regulatory Framework
for Digital Content

7 Bidder shall have experience in Business  Continuity
Management/Planning Framework

8 The Bidder should have experience in establishing Business
Processes, Operations Research, Program Management, Resource
Management and specifications of Functional and Technical
Requirements of Large/Complex Dependable Systems.

3184 Bidders NOT complying with any of the mandatory eligibility criteria listed in

Clause 3.1.8.2 would be disqualified.

3.1.8.5 All documentary evidence must be submitted along with the bids; no

document will be acceptable after bid submission.

3.1.9 Joint Ventures/Consortiums

3.1.9.1

3.1.92

Bidders may submit bids as a Joint Venture/Consortium but in such case
one bidder shall be appointed as a Lead Bidder/Prime Contractor who shall
be solely responsible for end to end delivery of the entire project. The Bidder
must submit a Joint Venture Agreement/Teaming Agreement clearly
indicating the roles and responsibilities of each member as well as
appointing a Lead Bidder/Prime Contractor.

Unless otherwise specified, the any of the members of the Joint
Venture/Consortium may fulfil the criteria laid out in Clause 3.1.8.2and 3.1.8.3.

3.1.10 Sub-Contracting or Sub-letting

3.1.10.1 Bidder shall include details of any Sub-Contractors it intends to engage for the

execution of the project in its bid and it would be the sole prerogative of the
Purchaser to accept or reject any Sub-Contract/Sub-Let arrangements.
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3.1.10.21f the Bidder includes any Sub-Contractors, the qualification of the Sub-

Contractor may NOT be used to meet the Mandatory Qualifications laid out in
Section 3.1.6.2.

3.1.10.3Sub-Contracting or Sub-letting any part of the project to any party other than
that detailed in the bid would be allowed only in exceptional circumstances, In
case of such approval of a sub-contractor, Bidder/Contractor shall not be relived
from any liability or obligations under the Contract.

3.1.10.41n case of Sub-Contracting or Sub-letting any part of the project to any party
explicitly permitted by the Purchaser, the Bidder will be entirely responsible for

execution of the Contract in all respects according to the terms and conditions
of the Contract.

3.1.10.5Explicit written permission of the Purchaser would be necessary to Sub-
Contract or Sub-Let any part of the Contract to a third party whether or not
mentioned as such in the bid. Purchaser has the right to cancel the Contract if
the Contractor fails to comply with this requirement.

3.1.11 Cost of Bidding

3.1.11.1 The Bidder shall bear all costs associated with the preparation and submission of
its bid, and the Purchaser will in no case be responsible or liable for those costs.

3.2 The Bidding Documents

3.2.1 Content of Bidding Documents

3.2.1.1 The contents of the Bidding Documents should be read in conjunction with
any addenda issued.

3.2.1.2 Bidders are expected to examine all instructions, forms, terms,
specifications, and other information in the RFP. Failure to furnish all
Information required by the RFP or to submit a bid not substantially

responsive in every respect will be at the Bidder's risk and may result in the
rejection of its bid.

3.2.1.3 The Request for Proposals does not form an official part of this RFP and is

included for reference only. In case of inconsistencies, the latter shall
prevail.
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3.2.2 Clarification of RFP and Pre-bid Meeting

3.221 A prospective Bidder requiring any clarification of the RFP may notify the Project
Director in writing or by electronic mail or facsimile at the Purchaser's address provided
in this RFP. Similarly, if a Bidder feels that any important provision in the documents will
be unacceptable such an issue should be raised as soon as possible. The Project
Director will respond in writing to any request for clarification or modification of the RFP
that it receives no later than the deadline prescribed in the procurement schedule at
section 3.1.7. All requests for clarification of the RFP must be notified by a prospective
Bidder to the Purchaser no later than the deadline for submission prescribed in the
procurement schedule at section 3.1.7. Copies of the Project Director response
(including an explanation of the query but not identifying its source) will be sent to all
prospective Bidders that have received the RFP.

3.222 A pre-bid meeting will be held as prescribed by the Purchaser in the
procurement schedule included in this RFP. The pre-bid meeting will be held at
the premises of the Purchaser in Karachi, to answer any queries that potential
bidders may have. All queries relating to RFP should be faxed or mailed to
Project Director by the deadline specified in the schedule at section 3.1.7. The
subject RFP may change after the pre-bid meeting. Any updates to the RFP will
be sent to all prospective Bidders in writing by the Project Director.

322.3 As mentioned in above point, the Purchaser will organize and Bidders may
attend a pre-bid meeting. The purpose of the meeting will be to clarify issues
and answer questions on any matter that may be raised at this stage, with
particular attention to issues related to the Technical Requirements. Bidders are
requested, as far as possible, to submit any questions in writing or by electronic
mail or facsimile, to reach the Project Director not later than the specified date in
the schedule at section 3.1.7. Minutes of the meeting, including the questions
raised and responses given, together with any responses prepared after the
meeting, will be transmitted without delay to all those who purchased the RFP.
Any modification to the RFP, which may become necessary as a result of the
pre-bid meeting, shall be made by the Purchaser exclusively by issuing an
Addendum to this RFP and not through the minutes of the pre-bid meeting.

3.2.3 Amendment to RFP

3.2.3.1 At any time prior to the deadline for issuance of Addenda specified in section 3.1.7,
the Purchaser may, for any reason whatsoever, whether at its own initiative or in
response to a clarification requested by a prospective Bidder, amend the RFP.

3232 Amendments will be provided in the form of Addenda to the RFP and wili be sent in
writing, cable, facsimile, or electronic mail to all prospective Bidders that have
received the RFP and wili be binding on them. Bidders are required to immediately
acknowledge receipt of any such Addenda, and it will be assumed that the
amendments contained in such Addenda will have been taken into account by the
Bidder in its bid.
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3.2.3.3 In order to afford prospective Bidders reasonable time in which to take the
amendment into account in preparing their bids, the Purchaser may, at its
discretion, extend the deadline for the submission of bids, in which case, the
Purchaser will notify all Bidders by cable, facsimile, or electronic mail in
writing of the extended deadline.

3.3 Preparation of Bids

3.3.1 Language of Bid

3.3.1.1 The bid prepared by the Bidder, and all correspondence and documents
related to the bid, shall be written in the English language.

3.3.2 Documents Comprising the Bid

3.3.2.1 The bid submitted by the Bidder shall comprise the following:

1. Eligibility Criteria forms duly filled out with all the relevant details along with
the requirements mentioned in section 3.1.8;

2. Financial information of the bidders

3. Documents establishing firms eligibility and qualification, such as year of
incorporation, list of partners/directors, statement of experience, key
personnel, details of relevant projects, technical team etc.;

4. Response to the technical requirements as described in the RFP;

5. a Bid Form duly completed and signed by a person or persons duly
authorized to bind the Bidder to the Contract;

6. all Price Schedules duly completed in accordance with this RFP and signed
by a person or persons duly authorized to bind the Bidder to the Contract;

7. bid bond in the form of a Bank Guarantee or Bank Draft/Pay Order should be
submitted;

8. a duly notarized, written power of attorney;

9. a list of all deviations and justifications for the deviation to the required
technical features specified in the Technical Requirements;

10.an undertaking that the Bidder, or in case of a joint bid, any of the partners,
has not been blacklisted by any government or public sector organization:

11. aduly notarized Integrity Pact on Rs. 100/- stamp paper.
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3.3.2.2 Bidders are reminded that their bids may be considered as non-responsive if
material deviations are taken.

3.3.3 Bid Prices

3.3.3.1 Prices must be quoted, strictly using the format mentioned in Schedule of
Requirements of this RFP. Bidders may be required to provide a breakdown
of any composite or lump-sum items included in the Price Schedules.

3.3.3.2 These prices must include all incidental costs associated with the provision
of the service, such as travel, subsistence, office support, communications,
printing of materials, etc., and all taxes, levies, duties and fees imposed on
the Bidder, its Sub-Contractors, or employees on account of such services in
the Purchaser's country or in any other country.

3.3.3.3 Prices quoted by the Bidder shall be fixed during the Bidder's performance of
the Contract and not subject to increases on any account. Bids submitted
that are subject to price adjustment will be rejected.

3.3.3.4 Bid Price shall include all relevant taxes including but not limited to GST as
well as stamp duty charges @ 0.30% of the total value of Contract.

3.3.4 Bid Currencies

3.3.4.1 All prices shall be quoted in Pakistan Rupees inclusive of all taxes, duties
and government levies.

3.3.5 Documents Establishing the Conformity of Proposed Solution to
Bidding Documents

3.3.5.1 The Bidder shall furnish, as part of its bid, documents establishing the
conformity to the Bidding Documents of the proposed solution that the
Bidder proposes to implement under the Contract.

3.3.5.2 The documentary evidence of conformity of the proposed solution to the
Bidding Documents shall be in the form of written descriptions, literature,
certifications, and client references, including:

1. a Preliminary Project Plan as required by the Purchaser and stated in the RFP; and,

2. an Implementation Plan for the implementation services as required by the
Purchaser and stated in the RFP. The Implementation Plan must be at a level
of details to demonstrate the understanding of the Bidder with respect to the
scope of implementation services of the project.

3.3.5.3 Bids submitted without a satisfactory Project Plan and Implementation Plan
may be rejected.
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3.3.6 Bid Validity and Security

3.3.6.1

3.36.2

3.3.6.3

3.36.4

3.3.6.5

3.36.6

A bid security will be required. The amount of bid security required is two per
cent (2%) of the Total Bid Price. In case of a Bidder submitting an original bid
and an alternative bid, the bid security will be two per cent (2%) of the Total Bid
Price of the higher bid. This bid security is to be submitted in the form of Bank
Guarantee or Demand Draft or Pay Order in favour of Purchaser. The Bid
security shall be in Pak Rupees & from a scheduled bank in Pakistan.

The bid validity period shall be 90 days after the deadline for bid submission.

In exceptional circumstances, Purchaser may solicit the Bidder's consent o
an extension of the period of validity. The request and the responses thereto
shall be made in writing (or by fax). The bid security provided shall also be
suitably extended. A Bidder granting the request will not be required nor
permitted to modify its bid.

Bid security must be valid for 28 days beyond the validity of the bid.
Accordingly, a bid with a bid security that expires prior to 28 days beyond the
validity of the bid shall be rejected as non-responsive.

Un-successful Bidder's bid security will be discharged/returned as promptly
as possible but not later than thirty (30) days after the expiration of the
period of bid security validity prescribed by the Purchaser.

The successful Bidder will be required to keep his bid security valid till the
agreement is signed with the Purchaser for the execution of the project.

3.3.7 Format and Signing of Bid

3.3.7.1

3.37.2

3.3.7.3

3.37.4

Separate technical and financial bids shall be submitted.

The Bidder shall prepare one original and one copy of the bid, clearly marking
each one as "TECHNICAL BID - ORIGINAL", "FINANCIAL BID - ORIGINAL",
"TECHNICAL BID - COPY ," " FINANCIAL BID - COPY," etc., as appropriate. In
the event of any discrepancy between them, the original shall govern. The
bidder shall also provide one soft copy (and one back up copy) of TECHNICAL
BID and one soft copy (and one back up copy) of FINANCIAL BID on a CD.

The original and copy of the bid shall be typed or written in indelible ink and
shall be signed and stamped by the Bidder or a person or persons duly
authorized to bind the Bidder to the Contract. The person or persons signing the
bid shall initial all pages of the bid, except for un-amended printed literature.

The bid shall contain no interlineations, erasures, or overwriting, except to
correct errors made by the Bidder, in which case such corrections shall be
initialled by the person or persons signing the bid.
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3.4 Submission of Bids

3.4.1 Sealing and Marking of Bids

3.4.1.1 The Bidder shalil seal the original and copy of the bid in separate envelopes,
duly marking the envelopes as "TECHNIAL BID - ORIGINAL" and
"TECHNICAL BID - COPY" etc. Similarly the original and copy of the
financiai bids shall be enclosed in separate envelopes and duly marked. The
respective soft copies on CD shall be enclosed in the envelope containing
ORIGINAL bids. The enveiopes shaii then be sealed separately in outer
envelopes clearly marked “TECHNICAL BID” and “FINANCAIL BID".

3.4.1.2 The inner and outer envelopes shall be addressed to the Purchaser at the
address given in the RFP, bear the Contract/Project name.

3.4.1.3 The outer envelopes may not have any marking to indicate the identity of the Bidder.

3.4.1.4 The inner envelopes shall also indicate the name and address of the Bidder
so that the bid can be returned unopened in case it is declared "iate."

3.4.1.5 The Technical proposal should not contain any financia‘l data or information
as this may be construed as an attempt to influence the technical evaluation
process and the bid would be rejected.

3.4.1.6 The Bid Bond should be submitted with the Financial Proposal. A certificate
certifying that appropriate Bid Bond has been submitted with the Financial
Proposal should be inciuded with the Technical Proposal without
mentioning the value of the Bid Bond.

3.4.2 Deadline for Submission of Bids

3.4.2.1 Bids must be received by the Purchaser at the address specified in the RFP
no iater than 1300 hrs on the date mentioned in Table 1.

3.4.2.2 The Purchaser may, at its discretion, extend this deadline for submission of
bids, in which case all rights and obligations of the Purchaser and Bidders
will thereafter be subject to the deadline as extended.

3.42.3 The TECHNICAL and FINANCIAL bids, separately sealed shall be
addressed and delivered to the Purchaser.
3.4.3 Late Bids

3.4.3.1 Any bid received by the Purchaser after the bid submission deadline prescribed
by the Purchaser will be rejected and returned uncpened to the Bidder.
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3.4.4 Modification and Withdrawal of Bids

3.4.4.1 Modifications to the bid will not be accepted.

3.4.4.2 The Bidder may withdraw its bid after submission, provided that written
notice of the withdrawal is received by the Purchaser prior to the deadline
prescribed for bid submission.

3.4.43 A Bidder wishing to withdraw its bid shall notify the Purchaser in writing prior to the
deadline prescribed for bid submission. A withdrawal notice may also be sent by
electronic mail or facsimile, but it must be followed by a signed confirmation copy,
postmarked no later than the deadline for submission of bids. The notice of
withdrawal shall be addressed to the Purchaser at the address stated for bid
submission. Bid withdrawal notices received after the bid submission deadline will
be ignored, and the submitted bid will be deemed to be a validly submitted bid.

3.4.4.4 No bid may be withdrawn in the interval between the bid submission
deadline and the expiration of the bid validity period. Withdrawal of a bid
during this interval may result in the forfeiture of the Bidder's bid security.

3.5 Bid Opening and Evaluation

3.5.1 Opening of Technical Bids by Purchaser

351.1 The Purchaser will cpen all technical bids of Bidders who have submitted a bid, in
public, in the presence of Bidder's representatives who chose to attend, at 1400 hrs, on
the date and at the place prescribed in this RFP as the Deadline of Submission of Bids.
Bidder's representatives shall sign a register as proof of their attendance.

3.5.1 2 Bids shall be opened one at a time, reading out: the name of Bidder and any
other such details as the Purchaser may consider appropriate.

3.5.1.3 Bids that are received late shall not be accepted and opened, irrespective of
the circumstances.

3.5.2 Evaluation of Technical Bids by Purchaser

3521 The evaluation would be based on “Quality and Cost Based Selection
Method” as defined in Sindh Public Procurement Rules, 2010.

3.5.2.2 Detailed technical evaluation will be conducted for Bidders who qualify the
preliminary evaluation, assessing the relative competence of each company
in provision of software system development, data entry supervision and
scanning consultancy services.

3.5.2.3 The Purchaser may invite the Bidders to present their overall solution to the
technical evaluation committee after submission of the bids.
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3.5.2.4 The technical evaluation would access the capabilities of the Bidder and the
submitted bids in the following categories:

JTO D200 00T W
S R il T g

—

Domain Understanding
e-Government Experience

ICT Infrastructure Experience

Public Procurement Experience

Specialization, Qualification and competence of Key Staff
Financial Capability
Proposed Methodology
Quality Management

3.5.2.5 The Purchaser's detailed technical evaluation of the responsive bid will take
into account technical factors. The following criteria will be used in the

technical evaluation of bids:

TECHNICAL PROPOSAL EVALUATION CRITERIA

Technical Bids must score at least 80% marks overall would be considered a responsive bid.
Financial Bid for non responsive bids will be returned un opened.

Purchaser will require from participating companies any document/papers that he may require in
order to verify the claims of the participating companies with regard to technical competence.
Companies are encouraged to provide maximum documentation as part of the technical proposal.

- Sections

Points

Criteria

1. DOMAIN UNDERSTANDING

100

Over all understanding of design and implementation of
Enterprise Scale e-Government Cloud Systems, Cloud
Data Centres, and e-Government Applications, as well as
putting together a Capacity Building regime. Domain
knowledge (general and subjective} may be assessed,
based on the Technical Write-up submitted and
Evaluation of Project References successfully delivered

2. e-GOVERNMENT EXPERIENCE

150

1.

Delivered at least two (2)

e-Government

Consultancy projects - 80 Points

Bidder must have successfully delivered at
least two (2) Data Centre Consultancy projects
nationally/internationally. - 50 Points

Experience in developing Regulatory Framework for

Digital Content — 20 Points

% g
N OF Mo
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TECHNICAL PROPOSAL EVALUATION CRITERIA

: Technical Bids must score at least 80% marks overall would be considered a responsive bid.
Financial Bid for non responsive bids will be returned un opened.

Purchaser will require from participating companies any document/papers that he may require in
order to verify the claims of the participating companies with regard to technical competence.
Companies are encouraged to provide maximum documentation as part of the technical proposal.

~ Sections ] | Points _ Criteria
3. IcT INFRASTRUCTURE| 200 1. Designed and provided Consultancy Services for at
EXPERIENCE ? least two Data Centres out of which at least one shall

; be Tier IlI/IVV- 100 Points
1 2. Designed at least one enterprise level ICT
| Infrastructure project to include Servers, Storage,
i Networking and Security - 30 Points
3. Experience in developing Security Policies and
Practices — 30 Points
4. Bidder shall have experience in Business Continuity

Management/Planning Framework — 50 Paints

4. PUBLIC PROCUREMENT| 30 —1. Experience of managing Public Procurement Process

EXPERIENCE | in Pakistan demonstrated through conducting Public
‘ Procurement Process in at least two IT projects

complying with Pakistan Public Procurement Rules -

30 Points
5. SPECIALIZATION, 100 ~The section will evaluate the required Human Resource
QUALIFICATION AND potential of the company as well as the quality and

COMPETENCE OF THE KEY

STAFF ASGINED TO THE experience of the available Human Resource with special

reference to the assignment being tendered for.

PROJECT
1 Qualified e-
Government/ITEngineers/experts/Consultants
; , ‘ on payroll as permanent employees for at least |
one year — 40 Points
2. Data Centre Consultant Assigned to the Project
(over 10 years experience) — 20 Points |
3. E-Government Consultant Assigned to the
Project (over 10 years experience) — 20 Points
4. Certified Program Manager (over 10 years
experience) — 10 Paints
5. Individual/Team with demonstrated Public
Procurement Experience and experience with .
Legal Contractual Framework in Pakistan - 10
‘ Points
| | Bidder must possess sufficient amount of revenue in
! | order to undertake an assignment of this magnitude. -
' 6. FINANCIAL CAPABILITY 100 100 Points
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TECHNICAL PROPOSAL EVALUATION CRITERIA

Technical Bids must score at feast 80% marks overall would be considered a responsive bid.
Financial Bid for non responsive bids will be returned un opened.

Purchaser will require from participating companies any document/papers that he may require in
order to verify the claims of the participating companies with regard to technical competence.
Companies are encouraged to provide maximum documentation as part of the technical proposai.

N

Sections Points | Criteria

7. PROPCSED 200 Methodology proposed by the consultants shall be

METHODOLOGY evaluated for its innovativeness and soundness and
would be graded subjectively.

| Detailed Presentation of Technical Proposal including

Methodology, Scope of Work, System Design, Project
Team and any other necessary details. A 3-D animation
model of the entire project would be considered an added

8. PRESENTATION 100 advantage.

9. QUALITY MANAGEMENT 20

9001 Certified

Bidders shall demonstrate a well-established Quality.
Management system for executing large and complex
assignments. The Quality Management presented would be
graded subjectively. Bidder shali have implemented Quality
Management System in its line of business and be ISO

Table 3: Technical Evaluation Criteria

3.5.3 Opening of Financial Bids by Purchaser

3.5.3.1

3.5.3.2

3.5.3.3

The Purchaser will open all financial bids of bidders who have qualified the eligibility
criteria and scored at least 80% in technical evaluation, in public, in the presence of
qualified bidders’ representatives who choose to attend, at the time, on the date
and at the place, it will be communicated to qualified bidders well in time. Bidders'
representatives shall sign a register as proof of their attendance.

Financial Bids shail be opened one at a time, reading out: the name of the Bidder:
the bid price; the presence or absence of a bid security; the presence or absence of
reguisite powers of attorney; and any other such details as the Purchaser may
consider appropriate.

Financial Bids of Bidders who have not scored the requisite 80% in technical
evaluation would not be opened and shall not be considered for further evaluation,
irrespective of the circumstances.

3.5.4 Clarification of Bids

3.5.4.1 During the bid evaluation, the Purchaser may, at its discretion, ask the Bidder for a

clarification of its bid. The request for clarification and the response shall be in
writing, and no change in the price or substance of the bid shall be sought, offered,
or permitted.

3.5.5 Preliminary Examination of Financial Bids

3.5.5.1

The Purchaser will examine the bids to determine whether they are complete,
whether any computational errors have been made, whether required sureties have
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3552

3553

3554

3555

been furnished, whether the documents have been properiy signed, and whether
the bids are generaily in order.

Arithmetical errors shall be subject to rectification by the Purchaser. If a
Bidder does not accept the correction of errors, its bid will be rejected and its
bid security may be forfeited.

The Purchaser may waive any minor informality, nonconformity, or
irregularity in a bid that does not constitute a material deviation, provided
such waiver does not prejudice or affect the relative ranking of any Bidder.

Prior to the detailed evaluation, the Purchaser will determine whether each
bid is of acceptable quality, is complete, and is substantially responsive. For
purposes of this determination, a substantially responsive bid is one that
conforms to all the terms, conditions, and specifications without material
deviations, exceptions, objections, conditions, or reservations. A material
deviation, exception, objection, conditionality, or reservation is one:

. that limits in any substantial way the scope, quality, or performance of the
proposed solution; or

that limits, in any substantial way that is inconsistent with the RFP, the
Purchaser's rights or the successful Bidder's obligations under the Contract; and

_ that the acceptance of which would unfairly affect the competitive positicn
of other Bidders who have submitted substantially responsive bids.

If a bid is not substantially responsive, it will be rejected by the Purchaser
and may not subsequently be made responsive by the Bidder by correction
of the nonconformity. The Purchaser's determination of bid responsiveness
will be based on the contents of the bid itself and any written clarifications
submitted by the Bidder.

3.5.6 Evaluation and Comparison of Financial Bids

3561

3.56.2

3563

Bidders who have been technically qualified on the basis of the technical
evaluation shall be eligible for a detailed evaluation.

The Purchaser will evaluate and compare the bids that have been
determined to be substantially responsive.

Technical Bid Score will get a weightage of 80% and Financial Bid Score will
get a weightage of 20% in Award Decision.

3 56.4 The total bid score would be determined as follows:

Score i= COStIowmt

Technical Score x 80%
Technical Score pighest

Cost;




where:

Score; = Evaluated Score of Bidder i
Cost; = Evaluated Bid Price of Bidder i
Costiowest = Lowest Evaluated Bid Price amongst

all Responsive Bids
Technical Score; = Technical Score of Bidder i

Technical Scorenignest =  Highest Technical Score amongst all Bids

3.5.6.5 The bidder securing highest evaluated score will be considered the Best
Evaluated Bid or the Lowest Evaluated Bid.

3.5.7 Contacting the Purchaser

3.5.7.1 From the time of bid opening to the time of Contract award, if any Bidder
wishes to contact the Purchaser on any matter related to the bid, it shouid do
s0 in writing to the Point of Contact mentioned in clause 1.8.

3.57.2 If a Bidder tries to directly influence the Purchaser or interfere in the bid
evaluation process or influence the Contract Award Decision, its bid will be
rejected and the Bidder may be blackiisted and barred for participating in
future Government of Sindh tenders.

3.6 Post Evaluation and Award of Contract

3.6.1 Post Evaluation

36.1.1 The Purchaser will determine at its own cost and to its satisfaction whether
the Bidder that is selected as having submitted the Lowest Evaluated Bid is
qualified to perform the Contract satisfactorily.

36.1.2 The Purchaser will evaluate the Bidder's financial, technical, design,
integration, customization, production, management, and support
capabilities and an examination of the documentary evidence of the Bidder's
qualifications, as well as other information the Purchaser deems necessary
and appropriate. This may include visits or interviews with the Bidder's
clients referenced in its bids, site inspections, and any other measures.

3.6.1.3 An affirmative post-evaluated determination will be a prerequisite for award
of the Contract to the evaluated Bidder. A negative determination will result
in rejection of the Bidder's bid, in which event the Purchaser will proceed to
the next Lowest Evaluated Bidder to make a similar determination of that
Bidder's capabilities to perform satisfactorily.
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3.6.2 Award Criteria

3.6.2.1 The Purchaser will evaluate and award the Contract to the Bidder whose bid
has been determined to be substantially responsive and the Best Evaluated
Bid, provided further that the Bidder is determined to be qualified to perform
the Contract satisfactorily.

3.6.3 Purchaser’s Right to Accept Any Bid and to Reject Any or All Bids

3.6.3.1 The Purchaser reserves the right to accept or reject any bid or to annui the
bidding process and reject all bids at any time prior to Contract award,
without thereby incurring any liability to the Bidders in accordance with Sindh
Public Procurement Rules 2010.

3.6.4 Notification of Award

3.6.4.1 Prior to the expiration of the period of bid validity, the Purchaser will notify the
successful Bidder in writing by registered letter that its bid has been accepted.

3.6.4.2 The notification of award will constitute the formation of the Contract.

3.6.4.3 Upon the successful Bidder's furnishing of the signed Contract Form and a
performance security, the Purchaser will promptly notify each unsuccessful
Bidder and will discharge its bid security.

3.6.5 Signing of Contract

3.6.5.1 At the same time as the Purchaser notifies the successful Bidder that its bid
has been accepted, the Purchaser will send the Bidder the Contract Form,
incorporating all agreements between the parties.

3.6.5.2 As soon as practically possible, but no more than fifteen (15) calendar days
following receipt of the Contract Form, the successful Bidder shall sign and
date the Contract Form and return it to the Purchaser.

3.6.56.3 The Purchaser and successful Bidder may also agree to meet to finalize the
Contract Agreement.

4 TerRms AND CONDITIONS

4.1 Payment Terms

4.1.1.1 The payment terms shall be as follows:

1. Mobilization Advance 20 % of the Contract Value against Advance
Payment Guarantee which would be adjusted

within 6 months
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2 Submission of the Technical 40% of Contract Value upon submissionﬁ

Assessment Report Technical Assessment Report.

3. Submission of Feasibility 30% of Contract Value upon submission of

Report/PC-ll Feasibility Report and PC-Il.

4. Submission of all RFPs 10% of Contract Value upon submission of
the RFPs and the acceptance thereof by the
Purchaser.

4112

4113

4114

4115

4116

4117

411.8

4119

Table 4: Payment Terms

The Advance Payment Guarantee shall be valid till the expiry of the Contact
and would be released upon complete adjustment.

The Advance Payment Guarantee should be equal to 20% of the Contract
Value (excluding the cost of RFP Evaluation, Award Recommendation and
Project Management).

The Advance Payment Guarantee may be reduced proportionately on
monthly progress reports. The Advance Payment Guarantee shall become
null and void and shall be surrendered by Purchaser to the Contractor upon
issuance of Acceptance Certificate.

The payments shall be processed upon presentation of the following
documents by the Contractor:

a) Commercial invoice issued by the Contractor

Payments shall be made promptly by Purchaser within thirty (30) days of
submission of an invoice/claim by the Contractor supported with necessary
documents.

All payment will be made in Pakistan Rupees.

The type, method and conditions of payment to be made to the Contractor
under his Contract shall be specific in the Contract. The Contractor's
request’s for payment shall be made to Purchaser in writing, accompanied
by an invoice describing, as appropriate, the goods delivered and services
performed, duly verified by the Project Director of Purchaser or his
designated representative(s) and fulfilment of other obligations stipulated in
the Contract. Purchaser or any other designated office shall pay the invoice.

The total amount to be paid to the successful Contractor shall be the
Contract price adjusted to give effect to such additions there to and
deductions there from as are provided under the conditions of Contract.
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4.2 Ownership

4.2.1.1 The ownership of all products and services rendered under any Contract
arising as a result of this RFP will be the property of the Purchaser.

4.3 Governing Law

4.3.1.1 This RFP and any Contract executed pursuant to this RFP shall be governed by and
construed in accordance with the laws of Pakistan. The Government of Pakistan and all
Bidders responding to this RFP and parties to any Contract executed pursuant to this
RFP shall submit to the exclusive jurisdiction of the Pakistani Courts.

4.4 Contractor's Negligence

4.41.1 The Contractor shall indemnify Purchaser in respect of all injury or damage to
any person or to any property and against all actions, suits, claims, demands.
charges and expenses arising in connection herewith which shall be occasioned
by the negligence or breach of statutory duty of the Contractor, any sub-
Contractor before whole of the project has been finally accepted.

45 Delays in Performance

4.5.1.1 Delivery of the goods shall be made by the Contractor in accordance with
the time schedule specified in the Contract.

4.5.1.2 Delay by the Contractor in performance of its delivery/project completion
obligations shall render the Contractor liable to any or all of the penalties
including but not limited to liquidated damages, the Contractor shall promptly
notify Purchaser in writing of the fact of the delay, its likely duration and its
Causes(s). As soon as practicable after receipt of the Contractor’s notice,
Purchaser shall evaluate the situation and may at its discretion extend the
Contractor's time for performance in which case the extension shall be
ratified by the parties by amendment of the Contract.

4.6 Contractor's Default

4.6.1.1 If the Contractor neglects to perform the Contract with due diligence and
expedition or refuses/or neglects to comply with any reasonable orders given
to him in writing by Purchaser or any of his authorized representative in
connection with the performance of the Contract or shall contravene the
provision of the Contract, Purchaser may give notice in writing to the
Contractor to make good the failure, neglect or contravention complained of.

4.6.1.2 Should the Contractor fail to comply with the said notice, with a reasonable
time from the date of service thereof, it shall be lawful for Purchaser by
notice in writing to the Contractor.

4.6.1.3 |If the Contractor fails to complete any of his obligations within the time granted by

Purchaser under “FORCE MAJEURE” and Purchaser shall have suffered any loss from

such failure, Purchaser may be entitied to deduct from the Contract price at the
;_f’f:;:‘:‘; Hholoe‘_
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rate of (0.5%) of that portion of functionality which cannot in consequence of the
said failure be put to the use intended for such work for each week between the
time fixed in the Agreement (except as aforesaid) and the actual date of completion,
subject to a maximum deduction of 10% of the value of the Contract.

4.7 Termination of Contract

4.7.1 Termination of Contract for Default

4.7.1.1 Purchaser may, without prejudice to any other remedy for breach of
Contract, by written notice of default sent to the Contractor terminate this
Contract in whole or in part;

1. If the Contractor fails to deliver any or all of the goods and services within
the time period's specified in the Contract or any extension thereof granted
by Purchaser;

2. If the Contractor fails to perform any other obligation under the Contract: or

3. If there is evidence that the Contractor has supplied goods or Services
evading Sales Tax, due Customs Duties and any other levies; or

4. If the Contractor, in either of the above circumstances, does not cure its
failure with in a period of 60 days (or such long period as Purchaser may
authorize in writing) after receipt of the default notice from Purchaser.

4.7.1.2 In the event Purchaser terminates the Contract in whole or in part, Purchaser may
procure, upon such terms and in such manner as it deems appropriate, goods and
services similar to those un-delivered, and the Contractor shall be liable to
Purchaser for any excess costs for such similar goods and services. However, the
Contractor shall continue performance of the Contract to the extent not terminated.

4.7.2 Termination for Insolvency

4.7.21 Without prejudice or affecting of any right action or remedy which has accrued
or will accrue there-after to Purchaser, Purchaser may at any time terminate the
Contract by giving written notice to the Contractor, without compensation to the
Contractor if the Contractor becomes bankrupt or otherwise insoivent.

4.8 Liquidated Damages

If Contractor fails to deliver any or all of the goods or perform the services within the
time period (s) specified in the Contract, Purchaser shall without prejudice to its
other remedies under the Contract, shall have the right to claim liquidated damages
and Contractor shall pay to Purchaser as liquidated damages with respect to those
delayed goods an amount equal to 0.5% of the value of the services delayed for
each week of delay or part thereof until actual delivery or performance up to a
maximum deduction of 10% of the Contract price. Once the maximum is reached,
Purchaser may consider Termination of Contract keeping in view the legal rights of
the contractor under the Law of Pakistan.
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4812

The value of all goods or part supply of goods and services made which are
incomplete and therefore not utilized by Purchaser in its operations shall also
be added for the purpose of liquidated damages. Any liquidated damages if not
paid in cash by Contractor shall be deducted from the invoice (s) submitted by
Contractor. The imposition of liquidated damages upon the Contractor and its
payment shall not absolve the Contractor/supplier from its obligations to deliver
or from any other liabilities or obligations under the Contract.

49 Amicable Settlement

49.1.1

49.1.2

4913

4914

4915

Purchaser and the Contractor shall make every effort to resolve amicably by
direct informal negotiation any disagreement or dispute arising between
them under or in connection with Contract.

The Contract will be construed under and governed by THE LAWS OF THE
ISLAMIC REPUBLIC OF PAKISTAN.

Except as otherwise provided in the Contract, any difference, dispute or question
arising out of or with reference to the Contract which cannot be settled amicably
shall within (30) thirty days from the date of either party informs the cther in writing
that such difference, dispute or question exists be referred to arbitration.

The arbitration shall be conducted in accordance with the rules of procedure
set forth in the Pakistan Arbitration Act 1940 subsequently amended.

The arbitration of the majority of the arbitrators shall be final and binding on
both parties.

4.10 Force Majeure

410.1.1

If either party is temporarily rendered unable, wholly or in part by Force Majeure to
perform its duties or accept performance by the other party under the Contract it is
agreed that on such party, giving notice with full particulars in writing of such Force
Majeure to the other party within 14 (fourteen) days after the occurrence of the cause
relied on, then the duties, of such party as far as they are affected by such Force
Majeure shall be suspended during the continuance of any inability so caused but for
no longer period and such cause shall as far as possible be removed with all
reasonable speed. Neither party shall be responsible for delay caused by Force
Majeure. The terms “Force Majeure’ as used herein shall mean Acts of God, strikes,
lockouts or other industrial disturbance, act of public enemy, war, blockages,
insurrections. riots, epidemics, landslides, earthquakes, fires, storms, lightning, flood,
washouts, civil disturbances, explosion, Governmental Export/Import Restrictions (to be
supported by a letter from the relevant Authority and verified by the Diplomatic Mission
in Pakistan), Government actions/restrictions due to economic and financial hardships,
change of priorities and any other causes similar to the kind herein enumerated or of
equivalent effect, not within the control of either party and which by the exercise of due
care and diligence either party is unable to
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overcome. The terms of this Contract shall be extended for such period of time as
may be necessary to complete the work which might have been accomplished but
for such suspension. If either party is permanently prevented wholly or in part by
Force Majeure for period exceeding 4 (four) months from performing or accepting
performance, the party concerned shall have the right to terminate this Contract
immediately giving notice with full particulars for such Force Majeure in writing to
the other party, and in such event, the other party shall be entitled to compensation
for an amount to be fixed by negotiations and mutual agreement.

4.10.1.2 If a Force Majeure situation arises, the Contractor shall promptly notify Purchaser in
writing of such conditions and the cause thereof. Unless otherwise directed by
Purchaser in writing, the Contractor shall continue to perform its obligations under
the Contract as far as is reasonably practicable, and shall seek all reasonable
alternative means for performance not prevented by the Force Majeure event.

5 CONDITIONS OF CONTRACT
\

These General conditions shall apply in all Contracts made by Purchaser for the
procurement of goods.

3.1 Applicable Laws

The Contract shall be interpreted in accordance with the laws of Pakistan. The
Contractor shall respect the provisions contained in applicable statutory notifications.

5.2 Taxes and Duties

The Contractor or his agent shall be entirely responsible for all taxes and levies including
General Sales Tax (GST), Stamp Duty, Withholding Tax, Custom Duties, license fees,
etc. incurred or accrued until the final delivery of the goods and services.

5.3 Stamp Duty

The Contractor would be responsible for paying the Stamp Duty in the amount of
0.3% of the Total Value of the Contract at the time of signing the Contract.

5.4 Contract Language

The Contract shall be written in the English language. All literature, correspondence
and other documents pertaining to the Contract, which are exchanged by the parties,
shall be written in the same language.

55 Notices

Any notice given by one party to the other pursuant to this Contract shall be sent in
writing or by fax (copy by email) and confirmed in writing to the address specified for
the purpose in the conditions of Contract.

A notice shall be effective when delivered or on the notice's effective date, whichever is later.
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5.6 Correspondence

The Contractor shall not induige into correspondence with unconcerned offices and
organizations within or outside Purchaser prior to the award of the Contract or later.
The authorized address in this connection is stated in clause 1.8.

57 Patent Rights

The Contractor indemnify Purchaser against all third-party claims of infringement of
patent, trade mark industrial design rights arising from use of the goods or any part
thereof in Pakistan.

58 Officials not to Benefit

No official or employee of Purchaser shall be admitted to any share or part of this Contract
or to any benefit that may arise there from. The Contract shall be liable for cancellation
during any time of execution if such default is reported, detected and noticed.

59 Modifications/Amendment to Contract

This contract may be modified/ amended to include fresh clause(s) to the mutual
agreement by the Supplier and the Purchaser. Such madification shall form an
integral part of the Contract.

510 Standards

The goods supplied under this Contract shall conform to the standards mentioned in the
Technical Specifications given in the RFP, and when no applicable standards is mentioned,
to the authoritative standard appropriate to the good's country or origin and such standards
shall be the latest issued by the concerned institution. In case of conflicting specifications
appearing in the documents, decision of Purchaser will be final and will hold good.

511 Confidentiality of information

The Contractor shall not, without Purchaser's prior written consent, disclose the
Contract. or any provision thereof, or any specifications, plan, drawing, pattern, sample
or information furnished by or on behalf of Purchaser in connection therewith, to any
person other than a person employed by the Contractor in the performance of the
Contract. Disclosure to any such employed person shall be made in confidence and
shall extend only so far, as may be necessary for purposes of such performance.

The Contractor shall not, without Purchaser' prior written consent, make use of any
documents or information except for purposes of performing the Contract.

Any documents other than the Contract itself, shall remain the property of Purchaser
and shall be returned (in copies) to Purchaser on completion of the Contractor's
performance under the Contract if so required by Purchaser.

Page 36/ 43




5.12 Obligations of the Contractor

The Contractor shall conform in all respects with the provisions of all Federal Provincial
and Local Laws, Regulations and any other Laws for the time being in force in Pakistan
including all regulations or by-laws of any iocal or other duly constituted authority within
Pakistan which may be applicable to the performance of the Contract and the rules and
regulations of public bodies and companies whose property or rights are affected or may
be affected in any way by the works (hereinafter referred to as "state laws") and shall
give all notices and pay all fines required to be given or paid thereby and shall keep
Purchaser indemnified against all penalties of every kind for breach of any of the same.
For the term of the Contract, as far as reasonably practicable and without liability on its
part, Purchaser shall provide such information as may be required by the Contractor.

2.13 Assignment

The Contractor shall NOT assign, in whole or in part, its obligations to perform under
this Contract, except with Purchaser's prior written consent.

5.14 Change of Order

Purchaser may at any time, by a written order given to the Contractor with mutual
consent, make change within the general scope of the Contract in the following:-

1. Addition or Deletion or Change in Scope of Work,

If any such change causes an increase or decrease in the cost of, or the time required for
the Contractor's performance of any part of the work under the Contract, whether changed
or not changed by the order, an equitable adjustment shall be made in the Contract price or
delivery schedule, or both, and the Contract shall accordingly be amended. Any claims by
the Contractor for adjustment under this paragraph must be asserted within fifteen days from
the date of Contractor's receipt of Purchaser's changed order.

5.15 Contract Amendments

Any variation in or modification of the terms of the Contract shall be made except by
written amendment signed by the parties.

5.16 Execution of Contract

Execution of the Contract shall be made by the Contractor in accordance with the
terms specified by Purchaser in its schedule of requirements and the conditions of
Contract, and the goods shall remain at the risk of the Contractor until the system is
commissioned into the service.
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ANNEXURE A - FORMS

BID FORM - Technical Bid

To:
Secretary to Government of Sindh,
Information, Science & Technology Department,
Karachi

Sir:

Having examined the bidding documents for the project “Procurement of IT Project
Management Consultancy for Feasibility Study (PC-I1) for Centralized Data Centre
for Government of Sindh”, the receipt of which is hereby duly acknowledge, for the
above Contract, we, the undersigned, offer to manage, plan, execute, implement and
monitor the project in conformity with the said bidding documents for the Total Bid
Price mentioned in our Financial Bid.

We undertake, if our Bid is accepted, to complete the Works in accordance with
the Contract agreement and as per the RFP.

We have submitted a Bid Bond in the amount of 2% of the Bid Value as required
In the RFP along with our Financial Bid.

We agree to abide by this Bid for the period of ninety (90) days from the date fixed
for bid opening of the Instructions to Bidders, and it shall remain binding upon us
and may be accepted at any time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your writlen acceptance
thereof in your Notification of Contract Award, shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest-priced or any Bid
that you may receive.

Dated thig------------- day of «-w-emmeeee 2014

Signed:

by in capacity of duly
authorized to submit this bid on

behalf of

WITNESS

Signature - Signature
Name-—------eeee Name --

Title: e Title

Address. - AdAres s --—ws e
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BID FORM - Financial Bid

To:
Secretary to Government of Sindh,
Information, Science & Technology Department
Karachi

Sir;

Having examined the bidding documents for the project "Procurement of IT Project
Management Consultancy for Feasibility Study (PC-i) for Centralized Data Centre for
Government of Sindh”, the receipt of which is hereby duly acknowledge, for the above
Contract, we, the undersigned, offer to manage, plan, execute, implement and monitor the
project in conformity with the saig bidding documents for the Total Big Price.

Pak Rupees (in figures Jinwords )

or such other sums as may be ascertained in accordance with the Price Schedule
attached hereto and made part of this Bid.

We undertake, if our Bid is accepted, to complete the Works in accordance with
the Contract agreement and as per the RFP.

We have submitted a Bid Bond in the amount of 2% of the Bid Value as required in the RFP.

We agree to abide by this Bid for the period of ninety (90) days from the date fixed
for bid opening of the Instructions to Bidders, and it shall remain binding upon us
and may be accepted at any time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written acceptance
thereof in your Notification of Contract Award, shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest-priced or any Bid
that you may receive.

Dated thig--------—---- day of —-mmeeeee 2014

Signed:

by in capacity of duly
authorized to submit this bid on

behalf of

WITNESS

Signature —---«oee . Signature -

Name--- e — Name -
LI —— Title

Address. e Address--———meee

Page 39/43







AFFIDAVIT

(To be printed on Rs. 100/ Stamp Paper)

From:

To:
Secretary
Information Science and Technology Department
Government of Sindh
Karachi

Subject: Affidavit

We, M/S having our office at hereby
undertake that as a result of contract between us and your organization for the project
“Procurement of IT Project Management Consultancy for Feasibility Study (PC-11) for
Centralized Data Centre for Government of Sindh,” if any conflict / dispute arises
regarding the execution of work, we shall not resort to any court of law. The dispute /
difference, if any, shall be settled as per relevant clauses of the tender document.

We, M/S further undertake
that to the best of our knowledge we are not involved in any litigation and have
never been black listed by any organization in Pakistan.

Authorized Signature
M/S

Dated

(Company's Seal)
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INTEGRITY PACT

(To be printed on Rs. 100/~ Stamp Paper)

Project Name: “Procurement of IT Project Management Consultancy for Feasibility
Study (PC-Il) for Centralized Data Centre for Government of Sindh”

Bid Date:

{Name of Bidders}hereby declares that it has not obtained or induced the
procurement of any contract, right, interest, privilege or other obligation or benefit
from Government of Sindh or any administrative sub division or agency thereof or
any other entity owned or controlled by (GoS) through any corrupt business practice.

Without limiting the generality of the foregoing {Name of Bidders}represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone
and not given or agreed to give and shall not give or agree to anyone within or outside
Pakistan either associate, broker, consultant, director, promoter, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described
as consultation fee or otherwise , with the object of obtaining or including the procurement
of a contract, right, interest, privilege, or other obligation or benefit in whatsoever form from
Government of Sindh (GoS) that has been expressly declared pursuant hereto.

{Name of Bidders}certify that it has made and will make full disciosure of all
agreements and arrangement with all persons in respect of or related to the
transaction with GoS and has not taken any action or will not take any action to
circumvent the above declaration, representation or warranty.

{Name of Bidders}accepts full responsibility and strict liability for making any false
declaration, not making full discloser, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, representation and warranty. It agrees that any
contract, right, interest, privilege, other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other right and remedies available to GoS under
any law, contract or other instrument, be void able at the option of GoS.

Notwithstanding any right and remedies exercised by GoS in this regard, {Name of
Bidders}agrees to indemnify GoS for any loss or damage incurred by it on account of its
corrupt business practices, and further pay compensation to GoS in an amount equivalent
to ten time the sum of any commission, gratification, bribe, finder's fee or kickback given by
{Name of Bidders}as aforesaid for the purpose of obtaining or inducting the procurement of
any contract, right interest privilege or other obligation or benefit in whatsoever form GoS.

Stamp & Signatures
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BID SECURITY FORM

WHEREAS --------- - --- (hereinafter called "the Bidder" has
submitted its bid dated ------------- for the “Procurement of IT Project Management

Consultancy for Feasibility Study (PC-Il) for Centralized Data Centre for
Government of Sindh”, (hereinafter called "the Bid").

KNOW ALL MEN by these presents that We (Name of Bank) of

------------------ (Name of Country) having our registered office at (address
of Bank) hereinafter called "the Bank"} are bound into the Secretary to Government of Sindh,

Information Technology Department, Karachi, Pakistan (hereinafter called "the Purchaser”) in the
sum of . for which payment well and truly to be made to the
said Purchaser, the Bank binds itself, its successors and assigns, by these presents.

Sealed with the Common Seal of the Bank thig--------------- day of------- , 2014
THE CONDITIONS of this obligation are:

1. If the Bidder withdraws its Bid during the period of bid validity specified by
the Bidder on the Bid Form; or

2. If the Bidder does not accept the corrections of his Total Bid Price; or

3. If the Bidder, having been notified of the acceptance of its Bid by the
Purchaser during the period of bid validity:

(a) Fails or refuses to furnish the performance security, in accordance with the
Instructions to Bidders; or

(b) Fails or refuses to execute the Contract Form, when requested.

We undertake to pay to the Purchaser up to the above amount, according to, and
upon receipt of, its first written demand, without the Purchaser having to substantiate
its demand, provided that in its demand the Purchaser will note that the amount
claimed by it is due to it owing to the occurrence of one or both or all the three above
stated conditions, specifying the occurred condition or conditions.

This guarantee will remain in force up to 2014, the period of bid
validity, and any demand in respect thereof should reach the Bank not later than such date.

(NAME OF BANK)

(Title)
Authorized Representative
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PERFORMANCE SECURITY FORM

To:
Secretary
Information, Science & Technology Department,
Government of Sindh,
Karachi-Pakistan
WHEREAS (Name of the Contractor)

Hereinafter called "the Contractor” has undertaken, in pursuance of the bid for the "Procurement
of IT Project Management Consultancy for Feasibility Study (PC-11) for Centralized Data Centre
for Government of Sindh”, dated 2014, (hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the Contract that the Contractor shall furnish
you with a bank guarantee by a recognized bank for the sum specified therein as security for
compliance with the Contractor's performance obligations in accordance with the Contract;

AND WHEREAS we have agreed to give the Contractor a Guarantee:

THEREFORE WE hereby affirm that we are Guarantor and responsible to you, on behalf of
the Contractor, up to a total of (Amount of the guarantee
in words and figures), and we undertake to pay you, upon your first written demand declaring
the Contractor to be in default under the Contract, and without cavil or argument, any sum or
sums as specified by you, within the limits of ___(Amount of
Guarantee) as aforesaid without your needing to prove or to show grounds or reasons for
your demand or the sum specified therein.

This guarantee is valid until day of , 2014, thirty (30) days of the
issue of the Defects Liability Expiry Certificate, whichever is later.

[NAME OF GUARANTOR]

Signature

Name

Title

Address

Seal
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